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N.aoybnHHukoe B.Makosud [1.Pbibakos



Bayecias MakoBuud

TBog Ou3Hec-uIeA.
MeuTaThb U CO3/1aBaTh

«3paresibckue pereHus»



MakoBuu B.

TBos OusHec-unesa. Meurate 1 co3masarh / B. MakoBud —
«M3nareyibcKue peleHus»,

ISBN 978-5-44-854091-2

DTa KHUTa JaeT NPAKTUYECKUE NHCTPYMEHTHI, [IOMOTAIOIIUE YBEIUYNATh
BEPOSITHOCTb MOSIBJIEHU I, KOPPEKTHOM OLIEHKU U YCIICIIHON peanu3aluu
NpeANPUHAMATENILCKON UeU, KOTOpasi CIoCOOHAa M3MEHHTh Bac

M OKpYy:Xatomuii Mup.PaboTtas Hag KHUTOM, BbI cMOXeTe 3a 39 THel MOCTPOUTh
CBOW OM3HEC-TIPOEKT.Y KHUTU €CTh MOOMJIbHOE MPUIIOKEHHE, KOTOPOE TTOMOKET
Jlerye BHEAPUTb MHOTHUE TIpejiaraemMble MHCTpyMeHThl. V3nanue Oyaer none3Ho
HE TOJIbKO HAYMHAIOLIUM TMPEeIIPUHUMATENISIM, HO U OIBITHBIM OM3HECMEHAM.

ISBN 978-5-44-854091-2 © MakoBuy B.

© Msnatenbckue perieHust
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Coaep:xanue

MMPEOVICJIOBUE ABTOPOB
BBEJIEHUE
Kak «uurtath» 3Ty KHUTY?
Yacts 1. PEHIUTBCA
Uro 3HAUNT «OBITH MPEANPUHUMATETIEM> ?
Crour /1 co3aBarh CBOI OuzHec?
Kakoii mpaBuiibHBII BO3pacT /1J11 OTKPBITUS CBOETO jAena?
Puck He ObITh IpeATpUHUMATENIEM
Konerr o3HakOMUTEIBHOTO (hparMeHTa.
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TBoa OM3HecC-uIes
MeuTaTh 4 C03/1aBaTh

Uropsb JIyOMHHHKOB
BsadecuaaB MakoBuu
I1aBeJua Poi0oakoB

Ju3zatinep oonodcku Banepusi CeHTiopuHa

Peoaxmop Haramus CémymikuHa

Hanrocmpauuu u ogpopmaenue Imutpuii (Presentato.ru) Kosbipes
Hanrocmpauuu u ogpopmaenue Anna (Presentato.ru) BacbkoBa
Knuorcnoui npoorocep Cretnana EpoxoBa

Paszpabomka npunocenust Podept CHero

Texnuuecxas sxcnepmusza Banepuit Iemun

© Urops 1younnaukos, 2017

© Bsuecnas Maxkosuy, 2017

© INaBen Pridakos, 2017

© Basepus CenriopuHa, au3aiiH o0noxku, 2017

ISBN 978-5-4485-4091-2

Co3zaHo B MHTEJUIEKTYaJIbHOU U3/1aTesibckor cucteme Ridero

STa KHUTa AaCT MPAKTUICCKUE MHCTPYMEHTDI, IOMOTalOuUe YBEJINYUTD BEPOATHOCTD IMOSABJIC-
HU1, KOPPEKTHOM OIIEHKHU U YCTICIITHOM peaTu3alliy MPpeIIpUHUMATETLCKOM MU, KOTOpast CIOCOOHA
M3MEHUTD BaC U OKPYXKAIOLIUIA MUP.

Paboras Ha KHUTOM, BB cCMOeTe 32 39 JHel MOCTPOUTH CBOW OM3HEC-TTPOEKT U, B TOM YHCIIe:

— JIydIlie TIOHSATh ceOs1 ¥ IPUHSATH TBEpIOE pellieHre B OTHOILIEHUH CBOETo OM3Heca;

— HAWTH, MPUAYMaTh WIN YBUAETHh OOJBIIOE KOTMUECTBO NMEPCIIEKTUBHBIX OM3HEC-UeH;

— aICKBATHO OLICHUTH IMOABJIAIOIIUECA UOECU,

— [NOATOTOBUTDL PEIYJIbTATUBHYIO ITPE3CHTALINIO UACH

— CCJIaTh IPaBUJIbHBIC HAYAJIbHBIC WJIM KOPPEKTUPYIOIIHUEC 1HArk 1o peajn3aln CcBOEN nuiaeu.

B komruiekTe ¢ KHUTOM UaeT MOOMITBHOE MPHJIOKEHKE, KOTOPOEe TTOMOKET Jierde BHEAPUTh MHO-
rue npeajara€Mbol€ MTHCTPYMECHTHI.

Kuwnra 6yIICT MOJIE3HA HE TOJIbBKO HAYMHAKIIUM IMPEANPUHUMATEIAM, HO U OIBITHBIM 6I/I3He-
CMEHaM, KeJIaloIIMM TIPOBECTU AUArHOCTHKY ceOsl M CBOEro OM3Heca, a Takke HalTH XOpOIIIUe BO3-
MOHOCTH JIJIsI TIepeXojia Ha HOBBIN YPOBEHb.

Huzaiin oonoxku: Banepust CeHTioprHa

Nnmocrpayu u ogopmiienue: Imutpuii Kossipes, AnHa BacbkoBa (Presentato.ru)
Kunxnbiii npogiocep: Ceetana Epoxosa

Penakrop: Hatamisa Cemyiikuna

Paspabotka npunoxenus: Pooepr Creros

TexHuueckas sxcriepruza: Banepuitl [IémMun
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Bce npasa 3awuenst. Huxaxas uwacmv 3moii KHueu He Modcem OblMb 80CNPOU3BEOEHA
8 Kakoli Obl Mo Hu Ob110 hopme U Kakumu Obl Mo HU ObLAO cPeOcmEamu Oe3 NUCbMEHHO20 PA3PEUleHUs]
81A0ebl4e8 ABMOPCKUX NPAB.
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INPEINCJIOBUE ABTOPOB

[IpuBer, yBaxxaemblil yATaTEND !

Haunewm co 3HakomcTBa! Mbl aBTOpbI JaHHOW KHUTH, HAC — TPOE, U €CTh OLIYILLEHUE, YTO KaX-
Ablii HETUIOXO AOTOJHSET IpyT Apyra.

Bsyecias MakoBHY — CHELMAINCT [0 peali3alvy IPEANPUHAMATEIBLCKOIO OTEHIMAIA.
CoocnoBarenb naectuiionHor komnanuu AAA TRUST u arenrtcrsa inyHoro Openaunra SLV.

BsiuecnaB yxe Oonee 5 jeT 3aHMMaeTcsl pa3BUTHEM CTapTall-IIPOEKTOB M JIMYHBIX OpEHIOB
npeanpruHUMaTesield. 3a 3To BpeMs yepe3 yueOHble IPOrpaMMBbl M KOHCYJIbTaliK BstuecaBa nmpormum
yxe oonee 5 000 GuzHec-uen.

Urops /lyOMHHHKOB — TeJaror rno npeanpriHAMATEebCTBY, HHBECTOP, SKCIEPT B 0ONacTH
pa3BUTHUS U 3aHATOCTH JiioAei. Koyu u nearor oOpazoBaresibHON mporpaMmsbl «Ctaprarn AKageMusi»
MockoBcKO# HIKOJIbI yripaBiieHus1 «CKOJIKOBO». OCHOBAaTE b U T€HEPAJIbHBIA AUPEKTOP UHBECTULM-
onHou komnannu AAA TRUST.

3a mneyamu y Urops 6omnee 15 et npoheccHoHaNIbHON IESITEBHOCTH B KAYEeCTBE TOI-MeHe-
JKepa, OTBEYAIOILETO 32 JIIOJIeH, CO3JaHue U pa3BUTUE KOMaH/, U3MeHeHUs U 3(PDeKTUBHOCTb. OIBIT
PabOThl B OTEYECTBEHHbIX U TPAHCHAIIMOHAJIBHBIX KOMITAHUSAX YMCIEHHOCTBIO IIepcoHana 1o S50 ThiC.
YeJIoBeK B CJIEYIOIIMX OTPACiIsAX: SHEpPreTHKa, SHEProMallMHOCTPOEHUEe, UHXUHUPHHTL, COJNOAO-
BEHHOE U IMMBOBAPEHHOE IMPOM3BOJCTBO, ONTOBas M PO3HUYHAS TOProbis, BKouas «CHIIOBbIE
MamvHbl» Asiekcess Mopnamesa, YK «PYKOM» Muxauna A6wizoBa, «TT'K-1» T'aznipom snepro-
xonauHr, «EnerZ» Bopuca 3unrapesuya, «T Ilmoc» — sHepreTuueckuii xonauar Buktopa Bekcenb-
6epra, CAH Nnbes.

IlaBea Pp160akoB — KCIiepT Mo pa3BUTHIO TBOPUYECKOTO MbIIUIeHUs. [1aBen Havan ycrenHo
IIPUMEHATh METO/Ibl, CBSI3aHHbIE C reHepaluel UAedl W pa3BUTUEM TBOPYECKOTO MBIIUIEHUS elle
BO BpeMsI cBoei paboTsl B 6onbinmx kopnopanusix (Kraft Foods, Unilever, Enel, T ITmoc). Ceituac
PYKOBOJIUT OCHOBAaHHOW MM TPYIIION KOMIaHWi «BuliiHs», pa3BuBaiolieil OusHec B cepe Typr3ma
(XocTen, TypUCTUYECKUN MH(POPMALIMOHHBIN LIEHTP, TYPOIIEPATOP).

MpI caenanu Bce, 4ToOBI Ballla padoTa HaJl JaHHOM KHUTOM OKa3ajiach IIEHHBIM U TOJIE3HBIM
onbiToM. JKenaeM yiaun u OyzieM OoueHb pajibl 0OpaTHOW CBSI3U U JIIOOBIM BOIIPOCAM, KOTOpPBIE BO3-
HUKHYT B ITporiecce «o0IIeHus» ¢ KHuroi! Takxke XoTrM 0OpaTuTh BHUMaHUe Ha pa3zen «Kak unrarp
9Ty KHUTY 7», B KOTOPOM OIUCHIBaeTCs MeXaHU3M 3(P(HeKTUBHOIN PadOTHI C JAHHBIM ITPOU3BEICHUEM.
JI71s1 TOCTHKeHU I MAKCUMAJTbHBIX PE3y/IbTaTOB HACTOSITEIbHO COBETYEM CJIE/IOBATh HAIIIUM PEKOMEH-
JALMsIM :).

U, nocnennee, — nmpeasiaraeM nepenT HA «Thl». DTO HE U3-32 HEYBaKEHUs, a J1sl 00Jiee OTKPhl-
TOTO M yI0OHOTO 00MmeHus. JKenaeM MpUATHOTO U Pe3yJIbTATUBHOTO YTEeHHS !
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BBE/IEHUE

Jlro6oi1 6u3Hec HaunHaeTcs B rooBe. CHavasa BOHUKAET JKeJIaHue, IIOTOM MOSIBIISETCS nujies,
a MOTOM OHA, IyTeM MPWIOKEHUsl YCWIUH, TpaHcopMupyeTcsi B peasibHblii OM3HEC, KOTOPHIi,
K CJIOBY, JIAJIEKO He Bceraa OyaeT MOBTOPATh M3HAYAIbHYIO uaelo. [1yTh 10 co3nanus Ou3Heca mpo-
XOZIAT TOJBKO OKOJIO 11% W3 Tex, KTO BBIpa3sui CBOE XKeJlaHWe COo3/1aTh OM3HeC, a MyTh 10 Ou3Heca,
peasibHO paboTaloIIero XoTst Obl Ha MPOTshKeHu: S siet, — meree 0,5%.

Cy1mecTByIOT iB€ paclipoCTpaHEeHHbIE TOYKH 3pEHUs Ha POJTb HaYaIbHOM OM3HEC-UIIEH B ITOI00-
HOI1 CTaTHCTHKE BBUKMBAEMOCTH OM3HECOB:

CormnacHo nepBoi, NpaBuJIbHasi OU3HEC-UJEs ABJISETCS OCHOBOW AJIs1 OCTPOEHHUS YCIEIIHOTO
Ou3Heca, U OT e CBOEBPEMEHHOT'0 HaXOKICHH S WM BHIOOPA TIOJTHOCTBIO 3aBHCHT NEPCIeKTHBA Oy/1y-
IIEro Jiena.

B nocrnennee BpeMs noiyyaeTr paclipocTpaHEHUE U MOJTHOCTHIO IPOTUBOIOIOKHAS TOUKA 3pe-
Hus1. CormacHo e HayasbHast OM3HecC-njiesl COBCEM He BaKHa, a BAJKHO ee MPUHIMITHAIbHOE HATNYIHE,
TaK Kak OM3Hec-ujesi — 3TO TOJIBKO OTIPaBHAsl TOUKA, a Il CO3JaHMs YCIENIHOro OM3Heca BakKHO
HE CTOJIbKO KQUeCTBO HAYaJIbHOM MJEH, CKOJIBKO YMEHHE BOCIIPUHUMATh OOPATHYIO CBSI3b OT PhIHKA
1 TpaHchOPMUPOBATh CBOIO UAECIO B 3aBUCUMOCTH OT CIIPOCA.

OpHako HM OIHA U3 TOYEK 3PEHMS HE ABJIAETCS MOJHOCTBIO BepHOU. C OIHOU CTOPOHBI, pea-
u3anus MoOoM, 1ake caMOil pIHOYHO NPUBJIEKATebHON MeHU, HEMUHYEMO YIIPETCs B MOTOJIKH
JIMYHBIX MHTEPECOB M Ka4eCTB OCHOBaTesel (MM B BOBMOKXHOCTH 110 ONEPaTUBHOMY IPOOHBAHUIO
ABIP B 3TUX NOTONKAX :) C Ipyroi CTOPOHBI, Jake camas MePCIeKTUBHAA KOMaHa PUCKYET MOTEPATh
MHOKECTBO BPEMEHH, JICHET U YCUIINIA, 3aHMMAasICh HE COOTBETCTBYIOIIEH UM 1 PHIHKY OM3HEC-HIeeH.

Cy1mecTByeT MHOKECTBO KHMKEK M CTaTell C MEPeuMCICHHEM CaMbIX MEpCTIeKTUBHBIX OM3-
Hec-uziell 1 HanOosee JIeWCTBEHHBIX CIOCOOOB MX reHepupoBaHus. OcTaeTcsi TONBKO YAMBIATHCA,
[IOYEeMYy ellle TaK Majo HOBBIX IpeArpuHumMaresneil. Bo3MoxkHO, MOTOMY 4YTO BONPOC KavyecTBa
(BEpOATHOCTH YCHEIIHON peann3anun) Ou3Hec-uaen nHauBuayaneH. Kakas-1moo unest MoxeT ObITh
XOpOIIIa JIs1 OJHOM KOMaH[Ibl ¥ aOCOIIOTHO MTPOBaJIbHA U1l APYTOM.

Takum 00pa3oM, KauecTBO OU3HEC-U/IeH TPeCTaBIIseT U3 ceOsi COBOKYITHOCTh BYX MapameT-
poB: 1) COOTBETCTBUSA PHIHKY M 2) COOTBETCTBHS aBTOPY (WJIM aBTOpaM) IIPOEKTA.

3a MOMBITKY pean3aluy Kax 0l OU3HeC-uier NPUXOAUTCS MIIATUTh, KAK MUHUMYM, I1J1aTUTh
CBOMM JIMYHBIM BpEMEHEM, TIO3TOMY OY€Hb Ba’KHO COBEPILIATH BHITOJHBIE TOKYIKU U PEaIN30BbIBATh
XOpOIIIME U, COOTBETCTBEHHO, HE PeaIn30BbIBATh IIOXUE OU3HEC-UJIEN.

Lenb 5TOI KHUTM — TOMOYb YMTaTesIM: 1) IPUHATH TBEPAOE PELIEHUE O CO3AAHUU WU O HECO-
3[0aHUM CBOEro OM3Heca; 2) HalTH, MPUAYMaTh WIN YBUIETh XOpolIre OU3Hec-uien; 3) ajeKBaTHO
OLICHUTb TOSIBUBLLIMECS UIeU; 4) TOATOTOBUTh PE3Y/IbTAT

«bopombcs u uckamn, natimu u He coasamuvcsi», — Anvgbped Ternucon'.

B cooTBeTcTBUM € HAITMCAHHBIM U MIOCTPOEHBI 5 YacTeld ITOM KHUTH.

[NepBas yacTb MOCBsAIIEHa CAMOIMAr HOCTUKE HA TIPEIMET TOro, JEUCTBUTEINIBHO JIU cerdac Tede
CTOUT CO3J]aBaTh CBOI OM3HEC.

Bropas yacte gaer HabOp MOMIArOBBHIX METOJOB U COBETOB, MO3BOJISIONIMX HAWTH CBOIO OM3-
HEC-UJIel.

TpeTbst YacTh PacCKphIBAET AITOPUTM OIIEHKH KU3HECTIOCOOHOCTH M MIPUOPUTE3AIINH BHIOOpa
Ou3Hec-uen.

UYeTBepras yacTh HalpaBJieHA Ha TIOMOIIb B CO3JAHUH TIOHATHOW U Pe3yJbTATHBHOW IMPE3eH-
TallUM UJIEH.

! Kasepun B. A. [IBa kanutaHa. — M.: [lerckas nuteparypa, 2011. — 749 c.
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[TaTas yacTh onMCHBaET BaKHENIIIME HAUYAJIbHBIE IIary 1o 3(peKTHBHOW peatn3aiiy BHOpaH-
HOW OM3HEC-UIeH.

[Tpu sTOM paboTta HaJ KHUTOM OyZeT Mojie3Ha He TOJbKO HAYMHAIOLIMM MpeIIPHHUMATENISAM,
HO ¥ OIBITHBIM OM3HECMEHaM, JKeJIalolMM HalTH HOBbIE BO3MOKHOCTH ISl Pa3BUTHS CBOETO JIeIa.

Kak u3 cemenu ny6a BecoM 3 rpamMma pokaaeTcsi 3-TOHHOE JIEPeBO, KaK M3 2-X KJIETOK CO3/1a-
ercst Tesio 4yenoBeka ¢ 40 TpUUTMOHAMM KJIETOK, TaK M M3 OJHOW HOBOW H/IEM MOXET BBIPACTH UTO-
TO CYIIECTBEHHOE M KAUeCTBEHHO HOBOE, — TO, YTO U3MEHMT Ballly KU3Hb, HE3aBUCUMO OT Balllero
TEKYIIETO MECTOIONIOKEHHMSI.

ITa KHUTra PO TO, KaK YBEJIMUUTH BEPOSITHOCTD TMOSIBJICHU I, KOPPEKTHOM OLIEHKH U YCTITITHOM
peanuzanyy Takoi bonbIoi npenpuHUMaTeIbCKOM WU, MEHSIOILEH Bac U MEHSIOLIEH MUp.
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Kak «uMTaTb» 3Ty KHUTY?

Kaoicoviii  xouem cmame ycnewiHoiM, HO MAAO KIMO XOYEm UM
CIMAHOBUMBCSL.
Hozann Boavgpeanz I'eme

OpHUM U3 JTyYIIMX UCTOYHMKOB MH(OPMAIUY SABJISAIOTCS KHUTH, OAHAKO 3(QEKT OT YTCHUS
KHUT OYeHb YacTO ObIBAET MUHUMAJIBHBIM. MBI IIPUBBIKJIA YUTATh HE YUTASI. DTO TO K€ CaMOe, UTO
CIyIIaTh M HE CIIBIIIATh. DTO HEraTUBHAs MPHUBBIYKA, OTOMY YTO MbI TPATUM BpeMsl Ha YTEHHE,
a TIOTOM He MO’KeM MTPUMEHUTD B XKU3HU NONy4YeHHYIo nHpopmanmio. Hac, Boooiie, yuriiu ¢ 1eTcTBa
3aIoJTHATH TOJIOBY pa3HOW MH(MOpMAaIeld, HO OUYeHb MaJio TOMY, KaK, MPOITyCKast yepe3 ceOsi Moy-
YeHHYI0 UH(POPMALIMIO, IPEeBpallaTh ee B 3HaHKe, a 3aTeM B KOMIETEHIMI0. YTOOb! pe3yJbTaTHBHO
YHUTaTh, HY)KHO HE TOJIbKO YMTaTh, HO TIMCATh, OCMBICIISTh M BHEPSATD.

IMucatb. Oco3HaHHOE KOHCIIEKTUPOBAHUE — 3TO Coco0 paboThl ¢ MH(MOpMAaIIMeld, KOTOPHIi
y Hac yOuJIM BO BpeMsl Halero oOy4eHusl B By3e, IOTOMY UTO TaM 3aCTaBJIsUTM NIKCATh JIEKIIMH U CJie-
JIaJIK BCe, YTOOBI MBI ITOCTIE STOTO BOOOIIE He JTIOOUIM PYUKY U TeTPAAKU. DTO He MPABUIBHO, a Mpa-
BWJILHO Ha4YaTh MUCATh CAMOMY Ty KHHTY, KOTOPYIO YATAEIIIb: 3aIIMCHIBATH MHTEPECHBIE MBICIIU U TEX-
HUKY, ONKCHIBATH BO3HUKAIOIINE UJIEW, CTPOUTDH IUIAHBI BHEApPEHUs. A TakXke HM B KOEM Ciydae
HE CTECHSITHCS JleNlaTh MOMETKH Y 3aKJIaKM B caMoil KHure. Yuras, popmupyiite y ceOsi IPUBBIUKY
nHcaTh.

OcmbicasaTb. Xopomas KHUra sIBJIsieTcsl JIydIliuM TOBOIOM /Il Havyajia Juajora ¢ coOOM.
VImeHHO 3T0 — HanOoJIbIIas IIEHHOCTb.

BueapsaTs. Kuuru yyar MHOromy TOro, KTO THITa€TCS HAayuyWThCsl. TOro, KTo HacTpoeH
Ha paboTy C 3TUM TeKcToM. ToT, KTO MpUMeHsIeT MPOYUTaHHOe. B MPOTUBHOM cilydyae, KakoB ObLT
CMBICJI YTEHUA BOOOIIIE?

UUTATD = (ITMCATD + OCMBICJIATDH) x BHEAPATD

Jnst 5(pheKTUBHOTO UTEeHU s TIOHAIO0ATCS CIIeAYIOIINE KaHIIeIIPCKIe TPUHAICKHOCTH:

MauieHbkrii OJIOKHOT W/ MOOWIIbHOE MprioxeHre « TBost busnec-Unes» (wWww.y-b-i.com)
1T OTIEPAaTHBHOM 3amucy uzei (OueHb BaKHO cpa3y 3alUChIBATh BCE MPUXOJSIIUE UIEH, STUM Th
HacTpauMBaelllb MO3T Ha MOWCK UEH U co3/1aelb cede OeclieHHbI MaTepuall, KOTOPBIi 00s3aTeNIbHO,
PaHO WUJIY TIO3AHO, ITPUTOUTCSH).

«B3pocbiii» OIOKHOT ISt MPOPAOOTKU YIIPAKHEHUH U TMCBMEHHOTO «IHAaJIora ¢ COO0M».

Pyuka, HaGop MapKkepoB ¥ JIUMKUE 3aKIAIKN Pa3IMIHBIX I[BETOB.

N otcytcrBue xanoctu. He xaineit faHHYI0O KHUTY, CMEJIO Jieslail TOMETKHY U MUIIY B HEll CBOU
MbICTH. «VI3HACKITYi» 9Ty KHUTY UHTEIUIEKTYaJIbHO.

Kuura paznesieHa Ha 39 He6oabmux rias. CoBeTryeM KaKblil JJeHb MPOPadaThIBaTh
o O/IHOM TaKoil 1jiaBe, a He YUTATh 3Ty KHUTY «3anmoem». Toraa yepe3 39 gueii y TeOst
NOSIBUTCS KU3HECMOCOOHBII OM3HEC — MPOEKT ¢ BHICOKOI BEPOSATHOCTHIO JI0JI0CPOYHOT0
ycmexa.

Jlydimiee, 4To THI MOXENIb C/ENaTh, — 9TO 3ape3epPBUPOBATh ce0e TOYHOE BpeMs B TEUCHHUE
CYTOK, B KOTOpOE ThI Oyzielb padoTaTh Hajl KHUToi. OCOOEHHO Ui 3TOrO MOAXOIUT PaHHEe YTpo,
MOTOMY YTO MO3T OYHMIIEH OT BCEro, YTo ObUIO B MpEABIAYIIEM JIHE, Tiepe3arpyXeH M JIydllle BOC-
npumet nHpopmanmo. Onpenenu, B Kakoe BpeMsi Thl Oy/elib padoTarh ¢ JaHHOW KHUTOM:

U nocraBb Ha 3TO BpeMs1 eXeHEBHbIN OYIMIIBHUK B CBOEM TesedoHe.

Cnenaii st cedst TO TPUOPUTETHBIM, W Thl YBUIMII TIEPEMEHBI B ceOe M OKPYXKaIoIIeM MUpe,

a Tak’Ke IIPeooJIeelllb HECKOIbKO TPAIUIIMOHHBIX MTPETISTCTBUIA:

10
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Henocrarok Bpemenu. He cymiecTByer HeqocTaTka BpeMeHH, CYIIECTBYET PaCCTaHOBKA IPH-
oputetoB. Eci ThI He ycrieBaenib mpopadoTarh yIpakHEHUE — 9TO He 3HAUUT, YTO Yy TeOsl MEHbIIIe
BPEMEHH, YeM Y JTI000r0 Ipyroro YejaoBeKa. ITO 3HAUUT JIMIIb TO, YTO CETOJHS ThI TPEATIOUeT YIpaK-
HEHUIo ipyrue jaena. Ha nmpuopureTHble 3a1auM BpeMsi HAXOAUTCS BCEra.

Buemnue orpiaekawiue paktopbl. Teds OynyT oreiekars. OIHAKO MeXy «OTBJIeKaTe-
JIeM» U TBOEHW peakIrel Beerna JOKeH IPUCYTCTBOBATD €Ille OJMH JIEMEHT — TBOU BBIOOP.

BuayTpenHue coMmHeHusi. Mo3ry CBOWCTBEHHO NIOJIBEPraTh BCE COMHEHHIO, BOIIPOC HE B TOM,
OyIlyT OHM WJIM HET, a B TOM, KOTJIa Thl TIEPBBIA pa3 CIIpOcHIlb ceOsi: «OKaKyTCs JIM JaHHBIE yIIpax-
HEHUsI 1oJIe3HbIMU ?» [103TOMY IpuMH peltieHre 1100 He IPOXOAMTH JaHHBIN KypC, IMOO MPOXOAUTD
€ero B MOJIHYIO CHITY, 10 KOHIIa ¥ 0e3 oOpallieHus BHUMaHUsI HA BHYTPEHHUE COMHEHHUSI.

7Kenaem npusATHOrO M pe3y/IbTATUBHOTO UTEHUs!

VYopaxxHenue

Haiinu mapTHepa 1o 4TeHHIO, C KOTOPBIM Thl Obl MOT' 0OCYX/JaTh YCBOEHHbI MaTepuasl, CBOH
UJIeV ¥ Ka4eCTBO BHINIOHEHHU s 33/1aHHI (3TO CYIIECTBEHHO MOBBIIIAET BEPOSTHOCTh UX BBIIOJTHEHUS
1 JIOCTHKCHUE T1eJiel paOoThl HaJl KHUTOM).
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Yacrs 1. PEHIUTHCA
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YTo 3HAYUT «OBITH NMpeANPUHAMATEIEM» ?

Hemunnozo cuacmosi modicem 000UmvCst AUy Mom, Kino HOAHOCHIBIO
peanusyent c8ou 803MONCHOCHIU, CE0I0 2EeHUANBHOCHTD.
Aodpaxam Macaoy

Ileped mem kax kapadkamvcsi NO KAPbepHOU Necmuule, npogepvme,
K MOl Al CMeHKe OHA NPUCAOHEHA.
Cmuesen Kosu

Haunem ¢ yrouHeHwus1, 4TO Takoe «IpeANPUHIUMATENLCTBO». [lepBble onpeesieHnst OHATUS
«TPEANPUHUMATENIBCTBA» (QHTPETIPEHEePCTBA) MPHUIUCHIBAIOT (PPAHIly3CKMM SKOHOMHMCTaM Haydasa
IX Beka, Kany-barucry Csio u Puuapny Kantunbony. IlepBblii onpesenui npeanpruHumaresis Kak
YeJIoBeKa, KOTOPBIH «IepedpachiBaeT SKOHOMHUECKHE pecypchl U3 chepbl MAIOW MPOLYKTUBHOCTH
B c(hepy OOJBIION MPOAYKTUBHOCTU U MOKUHAET IUIOAB», BTOPOM — KaK TOro, KTO «OepeT Ha cebs
PUCK MIOKYTIKH IO OIpeJeSICHHON 1IEHe, a MPOaXU M0 HeolpeiesieHHOM» . C TeX Mop npearpuHuMa-
TEJIbCTBY OBLJIO JAHO BEJIMKOE MHOKECTBO ONpeeIeHHIA:

UYestoBeK, MBITAIONIMNACS TMPEBPATUTh HOBYIO MJICI0 MIIM M300pETEHNE B YCIEIIHOe HOBOBBE/IE-
HHE.

UYenoBek, HaXOIANIMA MPOAYKT, COOTBETCTBYIOIIUI PBHIHKY, U OM3HEC-MOJIENb, CIIOCOOHYIO
K MacIITaOupOBaHUIO.

YenoBek, MACHTUDUIMPYIOIUIA WU CO3AAIOIIMNA BO3MOXHOCTU, MPUBJICKAIOINIMA PEeCypchl
Y JIMAUPYIOUIMIA B CO3JaHUU COLMAJIBHON MJIM SKOHOMUYECKOU LIEHHOCTH.

YenoBek, ONpeessSiomyi 1 peaan3yoluil BO3MOXHOCTA HE3aBUCHMO OT JOCTYITHBIX pecyp-
COB.

YenoBek, CPOEKTUPOBABIINI OU3HEC-MOJE b, IPUBJIEKIIINI YeI0BEYECKUE U JPYTHE PECYPCHI
¥ B3SIBIIMI Ha ceOs OTBETCTBEHHOCTD 32 YCIIEX.

YenoBek, TOTOBBI OpaTh Ha ceOsl PUCKH, MHUIMATUBY M BBHITOMIBI OT peaIU3allii PHIHOYHBIX
BO3MOKHOCTEHA.

He Oynem croputh 0 TOM, Kakoe W3 onpejeeHunid HanOosiee rnpaBuibHOe. Bo BceX MOKHO
3aMETUTh MHOTO OOIIMX XapaKTEPUCTHK: OIpe/ie/ieHre OTPeOHOCTe, CO3JaHUe LIEHHOCTH, HAJTMYHUE
Ujien, CIOCOOHOCTh TIPUBJIEUb PECYPCH, CO3[IaHME YETO-TO HOBOTO (TIpeBpallieHrue HeMaTepruaaIbHOTO
B MaTepHUaJIbHOE), IPUHSTHE OTBETCTBEHHOCTH 32 Pe3YJIbTaT, OPUEHTAIMS Ha MOIyYeHUe pe3y/IbTaTa
((pmHAHCOBOTO WJIM UHOTO).

B pamkax HacTosiieil KHUTY 1 Oy/IeM OIpe/iesiATh peApuHIMATENTsl KaK YeloBeKa, 00aiaio-
IIIEro JaHHBIMH XapaKTEPUCTUKAMU U MTPEANTPUHUMAIOIIETo YTO-100 B CBOel cepe, pudeM He Tak
Ba’KHO, KAKOW UMEHHO.

Crout i ObITh peanipuHuMaresiemM? Jla, Ho He 00s3aTeNTbHO B cpepe On3Heca, Be/ib MpeIpu-
HUMAaTEeIbCTBO — 3TO HE TOJIBKO MPO OM3HEC, OHO MOXKET OBbITh:

KOPIOPAaTUBHOE — IO OTHOIIEHUIO K PAa3BUTHIO U PEIICHUIO MPoOIeM KOMIIAaHWH, B KOTOPOM
padoraerib;

COIMAJILHOE — 10 OTHOIIIEHUIO K OOIIECTBY;

KapbepHOe — 110 OTHOIIIEHHUIO K CBOEH Kapbepe;

HAay4YHOE — 10 OTHOIIEHHUIO K PENICHHIO HAyYHBIX TTPOOJIEeM.

Her xopommx wmm 1uioxux cgep, IMaBHOE — HaJaW4Ke MpeapHHUMATEIbCKOrO MOIXO/a.
UeMm Obl ThI HM 3aHUMAJICS, CTapaics OBITh MPEANPUHUMATENIEM B CBOel cepe: OpUeHTUPOBATHCS
Ha peaJibHble OTPEOHOCTH, HAUMHATh HOBBIE MHUITMATHBBI, IIPUBJIEKATH MO MX Peau3aluio HeoO-
XOIUMBIE pecypchl 1 OpaTh Ha ceOst OTBETCTBEHHOCTD 34 JIOCTHIKEHHE Pe3y/IbTaToB.
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TeGe He 00s3aTeIbHO UMETh OM3HEC, YTOOBI OBITh MpEeAPUHAMATENIEM, HO Thl 00513aH UMETh
MPeANPUHUMATEILCKHMIA TIOXOJI, YTOOBI OBITh YCHEITHBIM OM3HECMEHOM, U HE TOJIbKO OM3HECMEHOM.

Kaxpiii uesioBeK — 9T0 yxke MpearpruHAMAaTe]Ib.

BusHec (Kak CTpOUTEIBCTBO CBOEH KOMITAaHHH ) — 3TO JIMIIIb OJJHA U3 BO3MOXHBIX (hOPM peatu-
3al[MK TBOETO MPeNPUHUMATEIILCKOTO MOTEHIIMAJIA U JAJIEKO He camasi IpoCTasl.

A CTOWT JIM peaJIu30BbIBATh CBOM MPEAITPUHUMATENILCKHIA TIOTEHIINA MIMEHHO B Ou3Hece?

ECHI/I ThI 10 CKHaIIy xapaKTepa HE IOTOB K HCCTa6I/I)II)HOCTI/I X MMOBBINICHUIO OTBETCTBEHHOCTU,
TO, CKOpee, HeT. A JUIsl BceX JIPYrMX eCTh JiBa MPOCTIX BOMPOCA:

Horyctum, Th cTan 6uzHecMeHoM. UTo 310 TeOe mact?

SIBnseTcs i OM3HEC JIydIM CIIOCOOOM JIOOUTHCS 9TOT0?

BeiOuparts crioco6 camMmopeam3aiy HyXKHO He 10 yI0OCTBY WU TEKYIleMY JOXOJY, a IO Mep-
CIIEKTHBAM peaji3allii CBOETo MoTeHIMana. 3aaai cede Borpoc: «[ e Thl OKaxembes, ecu Oyaenib
MPOJOJIKATh OTJIMYHO JIesIaTh TO, YTO Aejaelb cenvac?» Tyna mu Tol crpemuiiibes? HyxkHa nesresns-
HOCTb, HE KOTOpasi MOJXOIUT TeOe CerogHsIIHEeMY, a KOTopas Mo3BojsieT Tebe CTaTh TeM, KeM ThI
xouerib. He BaxHo, OyzieT 310 padoTa 1o HaiMy WM COOCTBEHHBIN Ou3Hec. [171s1 Toro 4ToObl MpUiTU
K TaKOM JIeATEJbHOCTH, HY/KHO, MPEkK/IE BCEro, «BKIIOUNTh» OCO3HAHHOCTb B MOCTPOEHHUH Tpodec-
CHOHAJILHOM KU3HH. A IMEHHO TOrO MHOTHE U HE AENA0T, COIIAlasich Ha MEPBYIO MPEAJIOKEHHYIO
paboTy WM Ha TEPBBIN «ITOTYYMBIIUICS» OU3HEC, IMycKash KOPHU U HE XkeJsasi OllEHUBaTh COOTBET-
CTBUE JIMYHBIX IIeJIeH U 1eJIell KOMITaHUU.

[TpoeccronabHyI0 AEATENBHOCTD (JI€10) UMEET CMBIC] OLEHUBATh MUHUMYM 110 JIBYyM KpH-
TEpPUsIM: YPOBHIO YIOBOJIbCTBUS M KAYECTBY JOCTUTAEMBIX UIsI ceOs1 pe3y/IbTaToB (HAprMep, J0XO0-
JaMU WA POCTOM cBoel 1ieHHOCTH). [lomyuaiotcst 4 BO3MOKHbIE 30HBI:

MHe He HpaBUTCSI, YeM 51 3aHUMAIOCh, M UTO sI OT 3TOTO MOIyYalo.

MsHe He HpaBHTCSI, YeM 51 3aHIUMAIOCh, HO sI OT STOTO MHOT'O MOJTyYalo.

Msue HpaBUTCS, YeM 51 3aHUMAIOCh, HO S OT 3TOI'0 MAJIO MOTyYalo.

MsHe HpaBUTCS, ¥ YeM s 3aHUMAIOCh, ¥ YTO S OT TOTO MOJTyYaIo.

K coxanenuio, o4eHb Majo JOIed HaXOOWTCSl B YETBEPTOM 30HE, OoJjiee TOro, Majao KTo,
BOOOIIIE, 33 yMBIBAcTCSI 00 3TOM, OOMEHUBAsI BOOOpakaeMylo CTaOUIBHOCTh Ha CBOE PeasTbHOE, IMO-
[IMOHAJIbHO HEBOBJIEYEHHOE BPEMSI.

Jl1st Toro 4toObl TBOSI MpOodeccroHalIbHAsL AEATEBHOCTh IPUHOCKIIA YIOBOJBLCTBUE H, TeOe
HY)XKHO, YTOOBI Thl 3aHUMAJICSI TEM, UTO PEaIbHO XOYelllb JeJ1aTh, YTO MOXKEIIb JIeJlaTh Ha BHICOKOM
YPOBHE M pe3yJIbTaT Yero HyXeH JPYruM JIOAsM BHYTPY KOMITAaHWMU (TBOW HAYaJIbHUK WM TBOM
COTPYJHMKHN) M CHAPYKU KOMITAHUU (KJIMEHTBI, TAPTHEPHI).

To ecTh 3TO JOMKHO HAXOAUTHCS Ha MEPECEUEHUH OTBETOB Ha BONPOCHL: «YUT0 X0uy?» «YTO
Mory?» «YTo Hy)KHO?»
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Puc 1. Kpurepuu oueHku npogeccuoHalibHON JesTeIbHOCTH

Kak naiiti 310 nepeceuerue?

B 50 Beriei, KoTopeie Thl Obl XOTE JIe/IaTh.

BeryepkHu Te U3 HUX, KOTOPBIE ThI HE MOXKEIIb JeJ1aTh OUYeHb KPyTo (M He IUIaHUpPYeIlb B OJIH-
Jaii1ee BpeMsl HauaTb MOYb).

BbruepkHu Te U3 HUX, 32 BHITIOJIHEHUE KOTOPBIX JIFOAW HE TOTOBBI TUIATUTH JICHBIH.

[Togymaii, B KakoM U3 HalpaBJIeHUI MPEeAIPUHUMATENLCTBA Thl C MAKCUMAJIbHOW MOJIHOTOM
CMO>Kellb C(POKYCUPOBATHCS Ha OCTABLIMXCS MPOLIeccax.

JlaHHasl KHUTA, B TIEPBYIO OYepeb, PO MPEANPUHUMATEILCTBO B IJIAHE CO3AaHMS CBOETO On3-
Heca, HO MHOTHFE MHCTPYMEHTHI, O KOTOPBIX MOMIET peub, MOKHO OyJeT YCIIeITHO UCIOJIb30BaTh He3a-
BHCHMO OT TOM cepbl, B KOTOPOM Thl PEANPUHUMAEIIIb.

VopaxxueHus

Hanumm otBeTsl Ha BONpPOCH!:

KakoBa TBOsI LieJIb YTEHUS JAHHOW KHUTHU?

UYro, o TBOEMY MHEHHUIO, TIPOU30UIET C TOOOH TIOCIIe ee TIPOUTeHH S ?

Onpeneny, Kakoe HaIllpaBJIEHUE MAKCMMaJIbHO COOTBETCTBYET MEPECEUEHUI0 TBOUX «XOuy»,
«Mory» un «Hano». Kakux HaBBIKOB He XBaTaeT Te0e, YTOOBI CTaTh OoJiee YCHeTHBIM TTPeAIPUHIMA-
TesieM B cBoel cpepe?
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CrouTt Ju co31aBaTh CBOIl On3Hec?

A Hukoeda He nNOMBIMASA O MOM, UMOObl COYUHSIMb pPaAou
cnaevl u nouecmeli. A 0ondicen 0amu 8b1X00 MOMY, UMO Y MeHs 8 cepouye, — oM
nouemy st NUULY MY3olIKy.

JIroosuz ean bemxosen

Ha Bockiniianue «$1 xouy crath nnpeinprHuMaresieM» eCTb XOpOLIHii Bonpoc — «3auem ?» Ectb
TPY HarOOJIee YacTo BCTPEYAIOIINXCS OTBETA:

Panu nener.

Pagu Hanmuust CBOOOTHOTO BPEMEHH.

Panu camopeanuzanuu.

Ho ecnu mbI B3r1ssHEM Ha PEAIbHYIO CUTYyall10, TO BOBHUKHYT BOIIPOCHI, HACKOJIBKO ITPEOITPpU-
HUMATEIbCTBO SBJISIETCSI HAauOoJjIee AJICKBATHBIM METOAOM JOCTHXXCHUA HO)IO6HLIX HCJICIL/'I.

Bo-niepBbix, Ou3HEC OUeHb peKO MPUHOCUT MTHOBEHHYIO BhIrony. HecMoTpst Ha MHOXECTBO
MCTOPUH yCrieXa U KPacUBbIX aHOHCOB YYEOHBIX KYpPCOB, CBOI OM3HEC HE SIBJISICTCS] FApaHTHUEH BBICO-
KOTO JI0X0/1a, OCOOCHHO Ha HauaJIbHOM 3Tarie. bosnee Toro, o cratuctuke, Bcero 30% mnpearnpuHuma-
TeJIel UMEIOT JJOXOJI BBIIIIE CPEIHETO, a OLIEHWBAIOT CBOE MATEPUAILHOE TMOJIOKEHHNE KaK «XOpOoIIee»
1 Toro MeHsine — 15%. 3a 10-1eTHuii Ieprof mocyie co3IaHus OM3Heca CpeTHUI TPpeANPUHUMATETb
3apabarbiBaeT Ha 35% MeHbllle, YeM HaeMHbII paOOTHUK?. W axe OONBIIMHCTBO YCIIEITHBIX OU3He-
COB HAYMHAIOT IIPUHOCUTS JIEHBbIM He cpa3y. Hampumep, o6opot Microsoft 3a nepBblii roj] cocTaBu
tosbko 15 000 $, a 3a Bropoi roq —20 000 $3.

Bo-BTOpBIX, OM3HEC HE AJIs TEX, KTO XO4YeT HUUero He jaenarb. CpeaHssi AMTeIbHOCTh pado-
yero JHs OusHecMeHa — 60 4acoB B Heesmo, 4yto Hemasio. OcoOeHHO BeMKa Harpy3Ka B MepBbIi Toj1
cozfanus Ou3Heca, Korjaa MpeArpruHIMaTeb O3BOoNsIeT cede, B CPeAHEM, TOJBKO 9 THE OTITyCKa.

B-Tperbux, OONBIIMHCTBO MpeanpUHUMATeNeld, OCOOEHHO Ha HAYaJIbHOM 3Tarle CO3aHMS,
BOBCE HE IMOCBSIIAIOT OCHOBHYIO YacTh BpEMEHH CBOEMY JIIOOMMOMY ey, KOTOPOE JIEIJIO B OCHOBY
ousHeca. OHM caMH OCYIIECTBIISIIOT MTPOJAXH, TPOU3BOIAT 3aKYITKH, BEAYT OyXTalaTepuio U oOIa-
I0TCSI C TIPOBEPSIIONIMMYI OpraHaMu. B Tako# cUTyaliii UM COBCEM He JI0 caMOpeasIu3alvy B JT00u-
MOM JIeJie.

Cneyuaaucm Tlpegnpunumamenn

7

Taydouna pranuwii

Puc 2. Otmure crienmanucra ot npeAnpuHAMATENS

I'otoB 51 THI ene ckasare: «$ xody crare npeanpuHUMaresiem»? Eciii yBepeH, 4To OTBET
«[a!», Torma mpeanpuHUMaTeabcTBO — Wi TeOs. Tem Oonee, ecTh MPOBEpEeHHbIE WHCTPYMEHTHI,

2 Haunnbie ®onga OoiecTBenHoe Muenune (POM)

3 Hcrounmk: https://en.wikipedia.org/wiki/History_of _Microsoft
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KOTOpbIE MO3BOJISAT CEaTh TBOKO JMYHYIO CTATHCTHUKY CYIIECTBEHHO BBIIIE CPEIHHUX MOKa3aTesei.
O HuX — B CleIyIONMX IJIaBax, a MoKa Hy)KHO CKa3aTh, YTO B MPEINPUHUMATENILCTBE €CTh U CBOU
Ba)KHBIE TIPEUMYILIECTBA:

[peanprHUMATEIBCTBO — CAMBIN BEPOSTHBIN CIIOCOO CTaTh MUJLTMOHEPOM: 47 % MUIIITMOHEPOB
3apaboTayv AeHbIH, CO3/1aB CBOW OM3HeC; 23 % — TPYISACH 10 HalMY; TOJBKO 16% — NoryduB 60JTbIIoe
HACJIE/ICTBO.

[peanprHUMATENBCTBO — 3TO OTJMYHBINA CMOCOO peanu3anus TAIAHTOB. Thl CMOKEIIb BBIOU-
patb cepy NPUIOKEHUsI CBOMX YCUIIUN M CIOCOOHOCTEH, YyBCTBYS, UTO HE3aBUCUM M MIMEHHO CaM
orpeziesisiellb CBoe MpodeccuoHaibHOe OyayIee.

[peanprHUMATENBCTBO — IPUHOCUT «BHYTPEHHUI JpaiiB», KOTOPBIN 62% ycHenHbIX On3He-
CMEHOB CUMTAIOT TJIABHBIM MOTHUBATOPOM [Tl CTapTa CBOETO Jea.

W npennpruHAMATENbCTBO — JIydlnasi BO3MOKHOCTh U3MEHUTD MUD.

U emie koe-4to: B cpeiHeM, NpeIIPUHUMATENTN — OOJiee CYACTIIMBBIC JTIOIM.

VYopaxHeHus

Harnvimm otBeTsl Ha BOIPOCH!:

JormycTM, ThI CTall OU3HECMEHOM, UTO 3TO Tebe aact?

SIBnsieTcs m OM3HEC JIydIM CIIOCOOOM JIOOUTHCS 9TOT0?

Ecnu 1Bl cTanems npeanpuHUMaresieM, Tede, BO3MOXHO, B TEUSHHE TIEPBbIX HECKOJIBKHUX JIET
npuzeTcss padoTaTh Oosbllie, a 3apadaThiBaTh Thl Oy/lellb MEHbIe, YeM paHblie. Hamumm, kakue
U3 IUTIOCOB MIPEANPUHIMATEILCTBA KOMIIEHCHPYIOT 7151 TeOst 3T HeygoocTa? [TouyeMy 3TH TUTIOCHI
11s1 TeOsT BaXKHBI?
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Kakoil npaBAJIbHBINA BO3PACT JIJIs1 OTKPBITHS CBOEro jJgeja?

Kak BBISICHWIOCH B pe3ysbTaTe OMmpoca, KOTOPHIA MpoBes BcepoccuiicKuil LeHTp u3yde-
Hus oOmectBeHHoro Muenusi (BIIMMOM), naBe Tpet (67%) pOCCHIICKOW MOJONEKHU (B BO3pacTe
or 18 no 24 ner) raHUpPYIOT 3aHAThCS OM3HecOM. OJHAKO YMCIIO KEJAIOINX PE3KO CHHUKAETCS
K MOMEHTY OKOHUYaHHs CTYJIEHYECKOTr0 BO3pacTta — yxe ¢ 25 10 34 JIeT «IOAyMbIBAIOIIHUX» 00 OTKPHI-
THM CBOETO JIeJIa HAXOMUTCS JIUIb 37 %, IPUTOM C B3pOCTIEHUEM MX HOJISI TIPOJOJIKAET CHUKATHCS.
Tak, i 26% noteHnMabHbIX On3HecMeHoB BLIMOM o6Hapysxwun cpenu 35—44-netaux, 15% —
cpenu 45—59-netaux u Beero 1% cpemu tex, komy 3a 60*.

BcrnomHrM m3BecTHBIX NipeanpuHuMaresteit: Maiiki [lenn Hadan 6usnec B 19, Mapk Llykep-
6epr coznan Facebook, korma emy 6bu10 20 j1eT, B TOM %ke Bo3pacte b 'efitc ocHoBbIBa)1 Microsoft,
CruB Ixxo6c HaunHan Apple B 21 ron, a Puyapn BpsHcon Havyan uzgaBath xkypHan Student ere
B 16 jeT. 3HaUYWT J11 3TO, YTO OU3HEC, B TIEPBYIO OUepeb, I MOJIOABIX ?

Her! Cpennuii Bo3pact ocHoBaresieil 13 KpymHEMIuX KOHLIEPHOB cOCTaBisil 27,5 jer st
CIHIA u 33,5 net mis eBporeiickux kommanwid. CpeHuil Bo3pacT OCHOBaTeNsl Ou3Heca ¢ 000po-
TOM OoJiee | MUJIITOHA JOJIAPOB COCTaBIsET 39 JIeT, a BepOATHOCTh CO3JJaHus YCIEIIHOTO cTapTana
B 55 jeT B J1Ba pa3a Bhile, yeM B 20°.

Ixed bezoc cozpan Amazon B 30, Mion Mack co3pan Tesla Motors B 33, Jlapu Dnncon
cosnai Oracle B 35, Cam Yonron co3nan Walmart B 44, a Paii Kpok co3pan tekyriyto Ou3Hec-Mojieb
McDonald’s B 53.

Tak u nony4yaercs, 4To OHU XOTAT, HO HE MOI'YT, & APYIrMe MOT'YT, HO YK€ HE XOTAT.

-

c3gamb dugHec

Beposumnocms ycnexa

Doas nceaaroiywx

-

Bogpacm

Puc 3. BeposaTHocTs ycniexa

Bospacr cam no cebe MeHee BakeH, YeM OIBIT, HO MOCIEAHNIA OOBIYHO MPUXOAUT WUMEHHO
¢ rogamu. O4YeHb YacTo MpeANpuHUMATE OOKHUIalOTCsl Ha IEPBOM HEYJaYHOM JeJie M OTKa3bIBa-
I0TCS OT JKeJIaHUS1 UMETb CBOM OM3HEC, MEX/1y TEM UX MOTy4YEHHBIN HEeYyJauHblid ONBIT MOXET MOCITY-
KUTh OTJIMYHBIM (DYHAAMEHTOM [Is CTapTa YCHELIHOro MpoeKTa. Tak, Mo pe3yabTaTaM COBMECTHOTO
uccnenoBanus Ernst & Young u the Wall Street Journal, 45% ycrienHsix OW3HECMEHOB HaYalIu CBOM
nepBblil (OOBIYHO HeylauHbli) Ou3Hec B mpomexyTke ¢ 20 mo 29 nerS. Tak 4rto, eciy THl MOJIOA,
HE 3aTArvBail ¢ 3aIyCKOM MepBOro OusHeca, HO Oy/lb TOTOB K TOMY, YTO OH IPOBAJIMTCS, IPETOAaB
TeOe BaKHBIE YPOKH.

4 Haunsie Beepoccuiickoro nieHTpa uzydenust odmecrseHnoro muenust (BIIMIOM)
5 Hoam Baccepman. [1aBHasi KHHTra OCHOBaTeIsl OM3Heca: KOro Oparh ¢ COOOM, KaK Jenarh NpUObLIb, KAK PaclpeaessaTh POIr
U JpyrHe BOMPOCH, KOTOphIE HafI0 PEIIUTh C caMoro Havana — Mocksa: AnsnHa [Ta6mmep, 2014. — 363 c.

® Oruér Ernst & Young Nature or nurture: Decoding the entrepreneur http://www.ey.com/gl/en/services/strategic-growth-markets/
ey-nature-or-nurture-decoding-the-dna-of -the-entrepreneur
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«/Tuts Obl Y Hez2o XBAMUN0 MYdHCECMEAa NOOHIMbCS NEPEblil pas. B npomusrom
cayuae, OH HUKO020A He NOOHUMEMCS. U3-3d OOSI3HU 51020 0AAeK0z20 NoAemd,
cKOpee OH cam YCmaHosum cede 20PU30HNM No C8OUM CUNAM U OYdem yeepsime ceos,
nemas 8 AMoli Knemke, wmo o1 napum 6 6ezo0naunoli ammocgepe». — KOHCTaHTUH
CraHHCIIaBCKUI

3HauMT JM 3TO, YTO OM3HEC, CO3JaHHBI B MOJIONOCTH, oOpeueH Ha Heyaady? Her, ocobeHHO
€CJIM ONbITY KOHKYPEHTOB Thl CMOJKEIIb POTUBONOCTABUTD YBJIEUEHHOCTh Y3KOCHENAIU3UPOBAH-
HOH TeMOM, BBICOKUH aleTUT K PUCKY U SHEPIHIO — T KauecTBa, KOTOPbIE B MEHbLIIEH CTENIEHH IIPU-
CyILM OoJiee OMBITHBIM KOHKYPEHTaM.

W ectb emie ouH crnocod Ka4eCTBEHHO MOBBICUTD LIAHCHI Ha YCIIeX Aaxe B MOJIOJOCTU — 3TO
HalTH ceOe OMBITHOrO MEHTOPA, KOyYa MM HACTABHUKA.

3HauuT JIM 370, 4TO ecu TeGe 3a 30 1 ThI e111e He cO3/1aBaJl HU OTHOTro OM3HECa, TO Thl ONO3AaN?
Onsath Het, 31% ycnelnHbIx OM3HECMEHOB HauMHAIM NepBbiil Ou3Hec nocie 307. Tonbko B JaHHOM
ciydae Tebe, Ha00OpOT, HYXKHO, BO-TIEPBbIX, 110 MOJHOW HCIIONIb30BaTh CBOW OIBIT U, BO-BTOPBIX,
JOTMOJHUTh CBOIO KOMaH[1y 0oJjiee MOJIOABIMU ¥ SHEPTMUHBIMU COTPYJHUKAMU WM MapTHEPAMHU.

B teuenue 13 ner B beitbcon komnemxke B CILIA Habmonany 3a BeITYCKHUKaAMU-TTPEANPUHU-
MaTesIMU. YUYeHble BbISIBUJIM IJIABHOE KAYeCTBO YCIIEIIHBIX MPEANPUHUMATENEN — OHU HE KJIYT MOJ-
XOJAAIIEero MOMEHTa, a IeNcTBYIOT. Tak moyemy Obl 1 TeOe He cleNaTh MepBblil [Iar MpsiMo ceilvac?

Ho miar He o HemeAJIeHHOMY CO3[JaHUIO CBOETO JIefia, a MO MOATOTOBKE IMOYBBI J71sI TOTO, YTOOBI
3TO J1eJ10 ObUTO0 0OPEYeHO Ha YCIIeX.

VYnpaknenust

OneHy, B KakOM «MecTe» rpaduka Thl HAXOAUIIbCA. B 3aBUCUMOCTH OT MecTa HaxOKAeHUs,
OIpenesu, uto A Teds Jydile — HalTu OoJiee ONBITHOTO HACTABHUKA WM OoJiee MOJIOAOro Mapt-
Hepa. Onpenenu, riae Obl Thl MOT' C BBICOKOW BEPOSTHOCTBIO BCTPETUTH MOJOOHOTO MApTHEPA U YeM
caMm Oyzelb eMy MoJIe3eH U UHTePECEH.

" Oruér Ernst & Young Nature or nurture: Decoding the entrepreneur http://www.ey.com/gl/en/services/strategic-growth-markets/
ey-nature-or-nurture-decoding-the-dna-of -the-entrepreneur
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Puck He ObITH NPeJNPUHAMATEEM

A e uwgy 7-pymosbvie nepexnadurl, Umobbl nPbi2ams Yepes HUX, s ULy
1-gpymosvie nepexknadunvl, uepez KOMopvle MO2Y NEPEULazHy M.
Yoppen bagpgpemm

Yenosek, Komopulii HU4eM He pPUCKYyem, Huuezo He Oenadem, Huuezo
He umeem u Huuezo coboli He npedcmagasiem. Boamooiwcno, on uzbesxcum
CMpaoanusi U 20psi, HO OH NPOCMO He CMOJICEm YUUMbCSl, UYECHB08aMD,
UBMEHSIMbCSL, PACHU, A0OUMb U JHCUMb.
Jleo byckaavsa

36% moneii, cTpeMsIIUXCs CO37aTh OM3HEC, He HAYMHAIOT ero mu3-3a 0os3HU Heymgauw. [1pu-
HATO CUMTATh, YTO CO3JIaHKME CBOETO Jiejia COMPSIKEHO ¢ OONBIIUM pUCKOM. Be3ycioBHO, Om3Hec
MOJIPa3yMEBAET PUCKU MOTEPU BPEMEHH, JICHET, HEPBOB U Ip. HO Mpu 3TOM CTOUT y4UTHIBAThH, YTO
PHCKYIOT M Te, KTO He OTKpbIBaeT OusHec. Heomkpuimue OW3Heca — 9TO TOXKE PUCK: PUCK YIyIIIEH-
HBIX BO3MOXKHOCTEH (B TOM YHUCIIE, M HOBBIX CBS3€i1, OIBITA ¥ SMOLIMI), PUCK 3aBUCHMOCTH OT PhIHKA
Tpy/a, paboToaTesisi U COCTOSTHUS TIEHCHOHHOW cHCTeMbl. [109ToMy MpH OIeHKe 11e1eco00pa3HOCTH
OTKPBITHS OM3HECA IMEET CMBICIT CMOTPETh HE TOJIbKO Ha BO3MOXKHBIE TTPEANPUHUMATEIbCKUE PUCKH,
HO Y Ha PHICKH TTPOJIOJKEHU ST Kaphephl 10 HalMYy WJIM caMO3aHATOCTU. Tem Gosiee, YTO MpeanpruHu-
MaTeTbCKUE PUCKU MOKHO CYIIECTBEHHO CHU3HTH.

«[Ipobnema 6 mom, umo, He puckysi, Mvl pUcKyem 6 cmo pas bonvute», — Mapk
Aepenuii.

PuckoBaHHOCTb OM3HECA, BO MHOTOM, OOYC/IOBJIEHA TEM, UTO JIIOIU CTPEMSTCS] OTKPBITh PUCKO-
BaHHble OM3Hechl. He CTOMT cTpeMUTBCS OIHUM I1IaroM Co3JaTh OFPOMHYIO0 KOMITAaHUIO, BMECTO 3TOTO
JydllIe IepKaTh B FOJIOBE OTPOMHBIE LIEJIU, HO CO3/1aBaTh TO, YTO CeYac COOTBETCTBYET TBOUM KOM-
NEeTEeHLUSAM U Pecypcam.

Haripumep, He cTOMT CTpeMUThCS, Oyayuu CTYJEHTOM-aClIMPAHTOM, OTKPBITh OOJIBILION 3aBO[.
Bwmecto 3T0T0 JydIille paccMOTpeTh BApHaHT MPOAAKU TEXHOJOTMH WIIM HAayaTh C TOPrOBIIU CXOKUMHU
TOBapaMHU Yepe3 MHTEPHET-Mara3uH, IOTOM CO3JaTh PO3HUYHbINA Mara3uH, MOTOM Ha4yaTh 3aKa3bIBaTh
MIPOM3BOJICTBO HA KOHTPAKTHON OCHOBE, A MIOTOM YK€ MePEXOIUTh K COOCTBEHHOMY ITPOM3BO/ICTBY.

Bce 3T0 BOBce He 03HAyYaeT, YTO HYKHO OTKA3bIBAaThCS OT CBOEW MJEU. DTO 3HAUYUT, YTO HYKHO
MOCTPOMUTH TaKyIO JIECTHUILY K Hel, YTOObI KAl 11ar ObUT IIOHATHO pealu3yeM U PUEMIIEMO PUC-
KOBaH.

« — Honycmum, éce noayuumcsi, Kax oymaeutvb: KOMnauusi oyoem oonrvas?
— ymaro, — omeemun bunn, — nativem uenosex 35 npozpammucmos», — llon
Aunen, coocnosamenv Microsoft Corp?.

$11. Annen. Muunapaep n3 Kpemuuepoii gonunsl. Mcropus coyupenutens Microsoft. — M.: Ansnina busnec byke, 2012. —456.
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y howwas
OuzHec-uges

Puc 4. Jlecthuua ycnexa

UTo 3HAUUT «IIPUEMJIEMO PUCKOBaH» 7

Kak MUHMMYM, TBOM BO3MOXXHBIE MOTEPU HE CTaHYT KaTacTpodoil IJisi ceMeHHOoro OrofkeTa
1 TBOMX HepBOB. CTOMT BPEMEHHO OTKA3aThCs OT CO3/IaHU sl TAKOTro OM3HECa, B KOTOPOM TBOM JIMUHBIE
PYCKM TIpH TIpoBasie Oy/IyT KpaiiHe BeJIMKM (Harpumep, Koraa tede HyKHO 3aKJIaIbIBaTh CBOIO €I1H-
CTBEHHYIO KBapTHpY, HET JICHE)KHO! MOMYIIKMA OE30MacHOCTH, Ha TeOe BUCUT HECKOJIbKO KPEIHTOB,
HY’KHBI ICHBI'M Ha COZIEp’KaHKe CBOETO MaJIeHbKOTO peOeHKa, a TBOM (1) cymnpyr (a) He paboTaer u mp.
Cembs1 Ba)KHEE TBOETO rOM3Ma.

Kak mpaBuiio, 4enoBek peajbHO MOXKET MO3BOJIUTH cede MPOEKT, YAOBIETBOPSIOIUI ClIeIyio-
M KPUTEPUSIM:

1.V 1e0s ecTb KOMIIETEHLIMM Ha 9TOM pbIHKE.

A ecim Het? VIX MOXHO NOJTy4UTh, paboTasi 1o HaliMy, CO3/1aBasi «OM3HeC MEHbIINX aMOUIHI»
WY TIpUBJIEKast OoJsiee ONBITHBIX YYACTHUKOB KOMAH/[IbI.

2. BrofkeT TBOEro MpoeKTa He MPEBbILIAeT TPeX TBOMX IOIOBBIX J0XOJO0B.

A ecimi Het? Torna Haiiim ceGe Oosiee ONBITHOTO MApTHEPa-PyKOBOAUTE I, HAYHHU UyThb Ooiee
MEJIKUI MPOEKT WM MOJOXKAN, IOKA TBOU JI0XOAbl BHIPACTYT JO HY>KHOTO ypoBHS. OOBIYHO JIIOASM
PEeaKo yaaeTcs aieKBaTHO YIPaBJIATh OlOKeTaMu, B TpU U Oojiee pa3a MPEeBbIIAILIIMMU Te, KOTO-
PbIMU Y3Ke OIepHUPOBAIH.

3. BusHec-uaes mpoBepeHa phIHKOM.

A ecmm Her? Thl MOXeIIb MOCTPOUTH M MPOTECTUPOBATH KJIIOUEBBIE I'MIIOTE3B CBOEH OM3-
Hec-Mofenu. 17151 Toro ecTb MHCTPYMEHTBI, O KOTOPbIX, B YaCTHOCTH, OYJIET PaccKa3aHo Jajiee B 3TOM
KHUTE.

3HauMT JIM 3TO, YTO HY)KHO OTKA3aThCsl OT CBOel Oosbluoi uaen? BoBce HET — METh BBICOKO,
uMel 3akuratesbHble e, CTpax mpy co3gaHuy Ou3Heca — 3To aOCOMIOTHO HOPMaJIbHO, OoJiee TOro,
€CJIM €ro HeT, TO CTOUT MOAYMaTb, HE CIIMIIKOM JIM MEJKO Thl MeTUIlb. IIpocTo HYyKHO OpUEHTHPO-
BaThCs HE Ha CO3JaHME MEAIBHOr0 OM3Heca, a Ha TO, YTOOBI BEPOSITHOCTD yCIieXa CO3JaHMsI TAKOTO
Ou3Heca crasia MpUeMJIEMO BBICOKOH. JIJ1s1 3TOro MHOrJa UMeeT CMBIC] HayaTh C Pa3BUTHS HAEMHOW
Kapbepbl WK OoJiee MEJKMX OM3HEC-TIPOEKTOB, KOTOPBIE TIOMOT'YT TeOe MOy YUTh HEOOXOIMMBbIE 3Ha-
HU, KOHTaKThl ¥ pecypebl. Kak 3amerun [Tutep dpykep, «npeanpMHUMATeIbCTBO MOKET OKa3aThCs
PUCKOBaHHBIM ITIOTOMY, YTO MHOT'ME TaK Ha3blBaeMble MPEANPUHUMATEN HEe 00aJal0T J0OCTaTOUHOM
KOMIIETEHTHOCTBI0» . KOMITETeHTHOCTh (hOpMUPYETCs 3a CUET MPOIILIOrO OIMBITA. A MPOILIBIA OMBIT
MIOCTOSTHHO OOHOBJISIETCS 32 CUET HAIMX TeKYIIUX JIeJl.

Kaxaplil JeHb Mbl e1aeM TO, YTO 3aBTpa CTAHOBUTCS HALIMM NMpouuibiM. CTpeMuch K Tomy,
YTOOBI OOHOBJIATH CBOE MPOIILIOE TAKUM 00pa3oM, YTOOBI B HEM 00pa30BbIBAIACh KOMIIETEHTHOCTb,
KOTOpAasi IOMOXeT TeOe JIETKO MPUITH K XKeJlaeMoMy OyIyIeMmy.

% Cpoiim P. Crparerun yrpasienus 6u3HecoMm [Tutepa dpykepa. — CII6.: ITutep CII6, 2011. — 416.
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VYopaxHeHus
BeImuinm 1 o1ieHr CBOM PUCKY MPY CO3JaHUK OU3HECA W TIPY MPOIOKEHUH TEKYITeH IesTeb-
HOCTH, TIPOTIHCAB KJTIOYEBbIE PUCKU U UX BO3MOXHBIE TIOCIICICTBHUS.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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