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TanaHTIMBBIA MEHeKep YCHelHO 1 3(h¢eKTUBHO pelllaeT 3a/1auu YIIpaBIeHUs.
TanaHTIMBBIE AEUCTBUS U PEIICHUS — 9TO TaJaHTIMBbIE MbICSIA. Beab Bce
HAYMHAETCSI UMEHHO C MbICJIeH, KOTOpBIE B IaJIbHEUIIIEM MPEeTBOPSIOTCS B
KOHKPETHBIE TIOCTYIIKH, IeHCTBHSA U perieHus. MiTak, 4ToOBl CTaTh TaJaHTIMBBIM
MEHeI)KEPOM, HY’)KHO BJIAJETh TAJAHTJIMBbIM MBILIJICHUEM UJIU BUICHUEM BCEX

TEX MHOTOUYMCIIEHHBIX MUKPO3aJia4, KOTOpble CTOAT nepe HuM. Kak atoro
nooutkcsi? HykHO mpocTo MPOUTH KYyPC MOJIOAOTO TATAHTIMBOIO MeHekepa!
[IpucoequHSNTECHh K THICSYAM YMTATENNel, YbM Cepla MOKOprIa U oMorjia
PEINTh, Ka3aJIoCh Obl, Hepa3pelrMble TPOOJeMbl YHUKAIBHBIA POCCUNCKUI aBTOP
Hennu Bnacoa!/ls mmpokoro kpyra uyuraresen.
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BBenenne

OT1inune MeHeIKepa OT Jujaepa

TAJIAHTJINBBIE XynoxHHUK, My3bIKaHT, IO3T CO3J1AI0T TAJIAHT/IMBBIE IPOU3BeAeHU. TanaHT-
JIMBBI AKTEP TAJAHTIMBO WCHOJHSAET POjb. 32 TAJIAHTJIMBBIM CIIEKTAKJIEM CTOUT TAJAHTIMBbINA
pexuccep. A 3a TaJaHTJIMBBIMU [TPOU3BOACTBEHHBIMY CIIEKTAKJISIMU CTOUT TAJIAHTJIMBbIA MEHEIKEP.
TaaHTIMBBIA MEHEIKEP TAIAHTIMBO PEIIaeT 3a4a4 YIIPABJICHHUS.

TananTuBbIE IEHCTBUS U TAIAHTJIMBBIE PEIIEHUs] — 9TO TAJAHTIUBbIE MbICTU. BHauase ObL10
cy10BO. BHavasne poxgaTcs MbIC/IY, KOTOPbIE MPETBOPSIOTCA B KOHKPETHBIE MTOCTYIIKH, ACUCTBUSA U
peleHusI.

Wrtak, 4TtoObI CTaTh TAJIAHTIIMBBIM MEHEIXKEPOM, HYKHO BJIaJeTh TAJAHTIMBBIM MbIIUICHAEM
WJIM BUJIEHUEM BCEX T€X MHOTOUMCIIEHHBIX MUKPO3a/1a4, KOTOPbIE CTOAT NEPe MEHEIKEPOM.

Kak pacno3namo, omauuaemcs au moe gudenue uau MolulieHue om mozo, 4mo 00CMouHo
36aHusi maaanmaueozo? Tyt cynbe sBJIsSETCS HayKa ynpasiieHusa. Hayka kak 1o yMCTBEHHBIX
YCUJIUM MHOECTBA TEOPETUKOB, TPAKTUKOB U UCCJIEIOBATENEN PA3HBIX CTPAH U Pa3HbIX MOKOJEHUI
MOKET BbICTyNaTh PeMu0il Ui KOMUTETOM MO «HOOEIEBCKUM MPEMUsIM» MPU MPUCYKAESHUH 3Ba-
HMS TaJaHTa.

BpI, Kak unTaTeNb M KaKk MEHeIKep, WK TOT, KTO XOYeT UM CTaTh, BEPOSTHO, OOPATHIIUCH K
9TOW KHHTE C TeM, YTOObI OTBETHTh ce0e Ha ITOT BOMPOC. Bbl MokeTe 3T0 caesaTh, YToObl B KOHIIE
MIPOUTEHUS TIPHUCBOUTH ceOe KaKyl-TO OIEHKY 1o miKase, Hanpumep B 100 6ayutoB. Moxer, Bar
TaJIAaHT MEHekepa MOoKa JOCTOMH OlleHKH B 30 0aisioB, a MoxeT, yxke u 70. Eciu Baia camoyBepeH-
HOCTb IIPOCTUPAETCS JaJIbIlIe, TO, YEM YEPT HE IIyTUT, MOXKET, Bbl OKAKETECH ITPaBbI.

Jlenb Hanpsiratbesi? Haunm pa6orats yMHee

Jl1 yKperuieHus 310pOBbs UCTIONb3YIOTCS [1BA MyTH.

1. IlpuHuMars nekapcTBa, MPONKUCAHHBIE Bpa4aMU. DTO MPUBbIYHBIA MY Th.

2. Tlogymath 0 TOM, YTO HE3JOPOBbE — ITO CIAOOCTh UMMYHHOM CHCTeMbl. 3HAYUT MOKHO
3aHATHCS HAKAYKOM MOIIIHOM MMMYHHOM CHCTEMBbl. A UMMYyHHasi CUCTEMA — 3TO AyX. A IyX — 3TO
OITUMU3M, NTO3UTUBHOE OTHOLIEHUE K KU3HU, BEpa B CBOM BO3MOKHOCTHU, IPUHATHAE OTBETCTBEHHO-
CTH 3a CBOIO XU3Hb Ha cebs, T. €. n30aBjeHue ceOsl OT YyBCTBA KEPTBHI U TIP.

Ecnu gocranm opraHu3aliioHHbIe HEIOMOTaHHsI T HEJJOBOJILCTBO COOCTBEHHBIMH YCIIEXaMHU
B TPYJOBOM WJIY JIMYHOU KU3HU, TO Y BaC €CTh T€ K€ JIBa HAITPABJICHUSI.

1. YcoBepieHCTBOBaTh PUBBIYHBIN Iy Th.

2. CMEHUTD HalpaBJIEHUE PAJUKAJIBHO.

A 3TO 3HAYUT — CMEHUTh MEHTAJILHOCTh. TaJIAHTJIMBBIA MEHEKEP — MPUBEPKEHEL] BTOPOTO
MyTU. «YCOBEPIIEHCTBYS JWINAKAHC, MOKHO MOJTyYUTh YCOBEPLUIEHCTBOBAHHBIN JWJIMAKAHC, HO ABTO-
MOOWIBb eBa JIn», — ckazan I Jle BoHo.

BHyTpeHHee M000NbITCTBO U CTpEMIIEHHE K TTOCTOSSHHOMY HOBaTOPCTBY — NMPU3HAK TaTAHTIIH-
BbIX MEHEKEPOB. A Kak ¢ 3TUM y Bac? ['0TOBBI 1 BbI K miporpeccy?

Memnedorcep noockadxicem, Kak 830upamuvcsi no Jecmuuue, a MAIAHMAUBHLL MeHeddcep
onpedensiem, K moii AU CmeHe NPUCMABACHA NeCHHULA.
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» Hasimuue nocneioBaresieil, FOTOBbIX WATH 32 JIMIEPOM, — BOT €MHCTBEHHAs XapaKTEPUCTHKA,
OTJIMYaIoLIas JIUAEPOB OT HEJUIEPOB.

* JlugepcTBO KacaeTcsl IIaBHBIM 00pa30M OTHOIIEHHUI MEXKAY JIMAEPOM U MOCIIEI0BATEISIMU.
CrnenoBarebHO, OCHOBHAs 3a1a4a BCEX JIMIEPOB 3aK/II0YAETCSl B IOCTPOSHUH U MO/IEPKAHUM ITPOY-
HBIX OTHOUIEHUH C APYTYMU JIIOJbMHU.

* Jlunep Haiiero BpeMeHH JA0JKEeH ObITh CKOpee IIPOBU/LIEM, YeM CTPATEroM, CKOpee paccKas-
YUKOM, YEM KOMaH/IMPOM, CKOpee MPOBOJHUKOM U3MEHEHUN U CIIyKUTEJIEM, YeEM apXUTEKTOPOM U
VHXEHEPOM CHCTEM.

* JIupepckue kauectsa Ha yposHe JJHK — 310 kauecTBa ckopee MUPOBO33peHUYECKHE, YEM I'eHe-
THUYECKHE, a CJIeJOBATEIbHO, OHU MPHOOPETAIOTCS Yepe3 MOCTHKEHUE HOBBIX CMBICIIOB U OCBOOOXK-
JeHNE OT «IETCKUX CTEPEOTHUIIOB U OECCO3HATEIIbHBIX MPUBBIUEK». DTO KaK Obl IEPeXo]] Ha MyIpHIi
YPOBEHb BOCIIPUSITHS KU3HU.

» O0y4eHue JTUIePCTBY — [UTUTENIBHBIN MPOIIECC, HAUMHAIOIIUICS ¢ AeTcTBa. CrieruaibHast Uin
npodeccuoHasbHAas MOATOTOBKA, KYPChl M KOHCY/IBTAIIMH CIIEIIMATICTOB MOTYT JIMIIb TPUAATH OJIECK
TEM JIMJEPCKUM KaueCcTBaM U CBOMCTBaM, KOTOPBIE YK€ €CTb.

e JIuaep — 3TO TAJIAaHTJIMBBIN MEHELKED.

Jluoep onpedensiem nanpasnenue u 8b1800um upmy uu ceoro zpynny 8 HO8oe Kocmuue-
CKOe npocmpancmeo.

* BmecTo stosibHOCTH 111epy MOAIEPAKUBAIOTCS CTPONTUBOCTh U HOHKOH(DOPMU3M.

* BMecTO MEKTpyNnoBbIX KOH(IMKTOB — COTPYAHUUYECTBO U €Ile pa3 COTPYAHUYECTBO.

* BmecTo 11eHHOCTH TPOhecCHOHATM3MA U OITbITa LIEHUTCST MOJIOIOCTh M TyX HOBAaTOPCTBA.

* [ToBbIlIeHNE B JIOHKHOCTH HE 32 CPOK pabOTHI, a 32 pe3y/IbTaThl.

* Bmecto cBoero orbiTa — ukue antazuy. ® BMecTo XOpoIo cieaHHbIX Bellel — Belu, O
KOTOprX Bbl HC ITOMBIITIAIN.

* BMecTo J1I0BOJIBHOTO KJIMEHTA — JIMKYIOIUE KIUEHTHI.

b BMCCTO yIII/IBJIeHI/IH KJIUECHTOB — UX HOTpHCCHI/IC.

* BMecTo «IpojiaBaTh KJIMEHTaM» — «COOJIa3HATh» KJIMEHTOB.

Ho ar00u ¢ ncuxonoeueii 00buH020 MeHedx cepa 6ce 3mo socnpurumarom ¢ mpyoom. Ouenume
ce0s1, HACKONbKO 8bl NPUOBUHYAUCHL OAUZKO K NPABOMY KParo, M. e. K UOeHUI0 audepa?

Kaxxaplil 13 Hac nNpaB B paMKax CBOeil 3aMOYHOU CKBaKHHbI

* ['1aBHOE OTIIMYME ME3K/Ty JTIObMHU JISKUT He BO BHEIIIHOCTH, a TAKKe He B XapaKTepax, HHTE-
JIeKTe ¥ TIPOYeM, a B 00JIACTU MEHTAJIbHOCTH M CCTEMBI IIEHHOCTEH, T. €. BUJICHUH.

* [Ipu BceM eqMHCTBE YepT M KAyeCTB pa3ivvyue B MHPOBO33PEHUM pas3fieliseT JIoeH Ha
KJIACCHI.

» Mexay MeHeJUKepaMu 1 JIMIepaMy OTJIMYKE KaK pa3 B 9TOM.

* Menemxep ynpasiser. Jluiep, Kak TaJTaHTIMBBIA MEHEIDKep, BEIeT 3a COOO0M.

* MupoBO33peHre — 3TO B3IJISI HA MHUP Yepe3 CBOI0 COOCTBEHHYIO «3aMOYHYIO CKBaKUHY».

* CrienoBatesibHO, YTOOBI IIPEBPATUTh MEHEKEepa B JIUJIepa, HY)KHO U3MEHUTh MUPOBO33pEHHE
MEHeJIKepa, T. €. 3aCTaBUTh €r0 CMOTPETh B IPYTYIO «3aMOUYHYIO CKBAKHUHY».

Bbl oco3HaeTe cOOCTBEHHYIO TOTOBHOCTh M HEOOXOAMMOCTh CMEHUTh TOUKY 0030pa OKpyXKaro-
IIei peaJIbHOCTH, WK BaM He OYeHb sICHO, UTO 3TO Takoe?

Torna npoBepste ceds1. Onucanue cuTyaluy B Mupe U3 KHUru «Kapaoke kanuramismar.

KOpHOpaTI/IBHaH HMHEPLHUSA OCTACTCA CHOCO6OM JKWU3HU OJId MHOI'UX. I/IﬁpapXI/II/I U YTOMUTEIIb-
HbII OIOPOKPATH3M BCe ellie MPOJO/IKAIOT CYIECTBOBATh. BOJBIIMHCTBO KOPIOPALIUA MPOJOJIKAIOT
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KUTh Ha aBTonwiote. OHU PUMEHSIOT CUCTEMBl U3MEPEHUs], N3HAYAIBLHO MpeIHA3HAYCHHBIC /IS
aKIIMOHEPOB U HAJIOTOBBIX CITyXkO.

Bzamen nmpodunakTuku 3a001eBaHUs OYCHb YaCTO KOMIIAHUY 3aHUMAIOTCSI BCKPBITHEM TpY-
MoB. B opraHn3aiMoHHBIX PelIeHusIX O CUX TIOp MPeANOUTeHUE OTAaeTCs TPOBEPEHHBIM METO]AM B
yiepd HoBu3He. UTOOB! IPOIBETaTh, KOMITAHUSAM HEOOXOOUMO pa3padboTaTh U BHEIPUTH OpraHU3a-
[IMOHHYIO aPXUTEKTYPY, KOTOpask Obl MO3BOJISIA MOTHOCTHIO PACKPBITH MIOTEHIIMAT KOPIIOPATHBHOTO
TBOPYECTBA.

DKOHOMHKA CTAaHOBHUTCS Bce Oosiee HeBecoMom. CKOJBKO peasibHO CTOUT cuiia pasyma? A
CKOJIBKO CTOMT TUIATOK OT MOIHOTO KyTiopbe? BpeHp mpeBbiliaeT MaTeprasibHble 3aTpaThl B COTHU
pa3. Buth 1 IONIBL IOPOKAIOT, & ATOMBI JICIIIEBEIOT.

MHHOBAIMOHHBIN KJIMMAT KOMIIAHUY MOYXHO OLIEHMBATh YeThIPbMsI B3aMMO3aBUCHMbBIMU U3Me-
PEHUSIMU: POCTPAHCTBOM, Pa3Max0M, HABBIKAMH U CKOPOCTHIO.

Korma-To BUIBI IeATEIBHOCTH Y TIOJIPa3/ie/ieHr s ObLIIM CKPEeTUIeHbl CBApHbIMU IIBaMK. CeroqHs
yCTIEITHbIe KOMITAHWU UCTIONB3YIOT 3aCTEKKH Ha JINTYYKaX.

Yem 6onbite 8l CO2NACHBL C MAKUM BUOEHUEM PEANbHOCTIL, MeM OAuice bl K MAAAHMAUBOMY
MeHeoxcepy U auoepy.

,HJIH yCTOﬁqI/IBOCTH CHUCTEMBI HY?KHbI BC€ TOUYKH OIIOPLI

Ha cryne ¢ 1ByMst HOXKaMu yCHIETh HEBO3MOKHO. Hy)XHBI Bce ueTbipe. ITo CUCTEMA U3 YEThl-
peX OCHOBaHMIA.

Cucrema yrpaJieHus JIMIEPCKOTO THIA MIOKOUTCS HA BOCbMH OMOPHBIX TOYKAX.

1. Cuna aBTopuTeTa.

2. JHepru3anus Jrjaei ¢ MOMOIIIBIO 11eJ1eld, MUCCUU U BUJICHUS.

3. KaapoBas nosmTHKa «3eMJjie/leJJb4eCKOro» TUNna (B MIPOTUBOBEC C MEXAHUCTUUECKOM ).

4. JInuHOCTHOE J1eJiernpoBaHue (B OTVIMYKE OT JIOJDKHOCTHBIX MHCTPYKLIMI).

5. AKIIeHT Ha CONMAJIbLHYI0 MOTHBANMIO (B OTJIMYKE OT aKIEHTa HA MaTepUAJIbHYI0 MOTHU-
BaIIUIO).

6. CiicTeMHBIil KOHTPOJIb IO U3MePsieMbIM IIapamMeTpaM.

7. IlosuTHKa ynpasjeHusi KOH(INKTAMHU U COLUAJIbHON CpeIoil.

8. YnpaBieHne KopnopaTuBHOH KyJbTYpPOIl.

Ecnu BBI cOTJIACHHI C TEM, YTO 9T BOCEMb OCHOBAHUU ABJISIIOTCS OCHOBHBIMU pbryaramMmu 1OBbI-
mieHust 3(peKTUBHOCTH OpraHU3aIiy, TO BBl ONMke K BUACHUIO Juaepa. Eciu Bel Omuke K MpH-
BBIYHBIM pblYaram yrpasJieHHs: YIIpaBJIeHUE OPICTPYKTYpou, OM3HeC-TPOIiecCaMu, JOIKHOCTHBIMU
MHCTPYKLIUSIMH, pa3pabOTKON (PUHAHCOBBIX CXEM WMJIM YCOBEPIICHCTBOBAHMEM CHCTEM MaTepuallb-
HOI'0 CTUMYJIMPOBAHUS, Bbl 6JII/I)K6 0 CBOEMY BUJICHHUIO K IIPUBLIYHOMY MCHEIKEPY.

HoBblii Mup TpeOyeT HOBBIX CTHJIEH YIIPaBJeHUs JI0IbMU

B coBpemeHHBIX OpraHM3alusx HepeaKU Clydyau TPETUPOBAHUS MOTYMHEHHBIX. DTO YUHTHUC-
XaHbl JEJIOBOTO MHUPA, KOTOPBIE C OTIIMYMEM OKOHUMIM 1Koy Mocudga Cranuna. Im HpaButcs 4yB-
CTBOBATh 3aIax HamajaMa 1o yrpam. V1 oHM HaroMuHaioT OyJIba03ep.

[IpuBep:keHLBI 3TOr0 CTUJISA — HE MEHEIKEepbl, a KOMaHIUPbl MPOU3BOJACTBA TOTAJIUTAPHOU
SI0XU.

JIupeps! ppIHOYHOH SMIOXU MOHUMAIOT, YTO UMEIOT €710 HE C HOCUTENISIMUA MYCKYJIbHOM SHEPIUY,
a C HOCUTEJISIMA MHTEJUIEKTa, KOTOPbI HE MPUBATU3UPYETCS U YIPABIAETCS YeJIOBEKOM M3HYTPU U
MPUTOM JOOPOBOIBHO. W 3THX JTofiel HY)KHO He 3aCTaBJIsATh U MPUHYKIATh, & BOOLYIIEBISTh.

UroObl IpUBIEKATh TAJIAHTHI CO CTOPOHBI, HY)KHO OTBETHThH ceOe Ha BOITPOCHL:
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* EcTh 11 y Bac KpacuBasi CKa3Ka Jisl HUX?

* VMeerTe JI BBl BKUBJIATH TAJTAHT B OPraHU3aIMIo, CIOCOOCTBYSI POCTY WHAWBUAYATH3AIAN ?

* VMeere Ji1 Bbl OOBEIMHATH UX B KOMAH/y TI0 TIPUHIIMITY COBMECTUMOCTH XapaKTepoB?

Korma BooOpaxeHue cTaHOBHUTCSI Oojiee OrpaHMUYCHHBIM PECypcoM, YeM WHBECTHIIUH, TPH-
BJICUCHHUE YeJIOBEUECKOro KaluTajia BakHee, yeM Kanutaia (bMHaHCOBOTO. [ paMOTHOE yrpaBJieHHe
(prHaHCAMU — BCEro ML HEOOXOAMMOE, HO HEIOCTATOYHOE YCJIOBUE JIJIsI CO3/aHUS MOJIepKAHUS
JOJITOCPOYHOUN KOHKYPEHTOCIIOCOOHOCTH.

Kommnanuu mpocto 6epyT Halll 3HaHUS U TAJIAHTHI COTPYIHUKOB B3a€M, BO MHOTOM TaK e, Kak
OepyT KpenuT B OaHKe. A TJie KpeuT, TaM M TIPOIIEHTHI 32 IMOJIb30BaHUE. B KOMITaHWX 3TOT MPOICHT
Ha3BIBACTCS 3apIUIATOM. A HaHWMAsl JIyUIIMX — JIIOAEW C TBEPAOUM BAJIOTOM, HY)KHO OBITh TOTOBBIM
K TOMY, YTO MPOIEHTHBIE CTaBKH OYyIyT Bce BpeMsl pactu. [Ipumuio Bpems, Korjaa ofapeHHble JIIoau
BBIOMPAIOT OpPraHU3alliy, a He Ha000poT. 3a0yabpTe PO OE3pONOTHBIX COTPYAHMKOB. Ha cMeHy um
MIPUIILTH JTIOJA C BHIOOPOM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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