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Bce npasa 3awuumenvi. [Ipoussederue npeoHa3HAMEHO UCKAOUUMENALHO ONsL YACTHO20 UCNONb-
306anust. Hukaxas wacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblinb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo Hu ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpnOpamueHoixX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 PAa3peueHIs 8Aa0enblad agmopcKux npas. 3a HapyiueHue ademopcKux npag 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-
seti (ecm. 49 30AII), a makaice Yyzon08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).

Haubonee ogapeHHble moau Ou3Heca, KOTOPBIX s BCTPeYal B KU3HU, YMEIOT
TOHKO YyBCTBOBAaTh HACTPOU B CBOMX KOMIIAHUSX, IIPUUYEM COBEPIIIEHHO Ha KAKOM-
TO HeBepOaTbHOM ypoBHe. S Obl cka3als, Ha ypoBHe Ovomoliss. MHOrOUMCIeHHbIE
NpUMepbI U3 KHUTH SIpociiaBa IEeMOHCTPUPYIOT, YTO 3TO IPUOOpPETaeMOe KauecTBoO.
Opnepsxute Jiv Bbl IOOEY Jake B KPU3KUCHBIE BpEMeHa WM TIOTEPIUTE MOPakeHe,
3aBUCHT BO MHOTOM OT criocoba Barero MblliuieHHs U HACTpOsi, LAPSAIIEro B
Ballieil kKoMnaHuu. [TpouTs 3Ty KHUTY, Bbl TIOMMETe, KaK MOKHO M3MEHHTH IEPBOE,
a 3HAuMT, OymeTre CIOCOOHBI YIPABIATh U BTOPbIM. MOXKHO JIM JICHCTBUTEIBHO
HAyYUThCSl W3BJIEKAaTh TONb3y B JoObie BpemeHa? [lompoOyiite! Pekomenmyio
MPOYECTh Ty KHUTY U TEM, KOMY TOJIbKO MPEICTOMT COBEPILIUTH IJIABHbIC IIarv B
Ou3Hece, ¥ TeM, KTO YKe JIOCTATOYHO JaBHO M YBEPEHHO JIEPXKHUT IITYPBAT CBOETO
Kopaos.

Muxaun @Ppuoman,
npeonpurnumamensw, Ilpeocedamenv Koncopuyuyma «Anvcpa-I pynn», coocrnosamens
LetterOne

CrnocoOHOCTh TIPUMEHATh TIPEOBIIYIIAN OIBIT, YCIIENTHO NeWCTBOBaTh B
YCIIOBUSIX HEOIPEICIEHHOCTH — 3TO XOPOIIWHA Oas3wic il padoThl YIpaBJICHIIA.
Ho B coXHBIX yCIOBHSIX 3TOr0 HEJOCTATOYHO! B KPU3UCHON CUTyallud HYXHBI
JIMYHbIE U KOMaH/HbIE HABBIKM, TPEHUPOBAHHAS PEAKLMs U pa3BUTasi UHTYULIUS.
Kak coequHWTh KOMIIETEHLIMM, HAaBBIKM W PEAKLMU JIMACPOB B BBIUTPHIIIHYIO
koMmOuHanmo? Jlymaro, 4To JIydIliiii OTBET Ha STOT BOMPOC BhI HaijeTe B «AHTH-
Turanuke» fpocnasa [ mazyHosa.

LHmumpuii Konos,
IIpeoceoamens npaenenus [1AO «CUHBY P Xonoune»
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Korpma-to maBHO KpemHueBasi monviHa HauuMHagach Kak BOEGHHBI IIPOEKT.
CerogHsi 3TO [OOM JJii MHOXECTBA TAJAHTIMBBIX JIOAEH CO BCEro MHpa.
OHu oOKazanuch TaM, BUJS TIPEKIE BCEr0 BO3MOXHOCTU. A KpU3UC —
9TO CYNEepBO3MOXKHOCTb. MUpP CTpeMHUTENTbHO MeHsieTcsl. 3aBTpa poOOTH U
WCKYCCTBEHHBI HMHTEJIGKT CTaHYT YeM-TO OOBIJEHHBIM, KaK KOIJa-TO CTaju
UHTepHEeT win cMapTdoH. Ho ecTh yHUBepcaslbHbIE BEIlU, TAKME KaK CIIOCOOHOCTh
MOCTOSIHHO padoTaTh Haja coOOM, ObITh BU3MOHEPOM, BECTHU 3a COOOW KOMaHAy
U YOpPaBJIATh U3MEHEHUsIMHU. «AHTU-TuTaHuK» fpociaBa 0 TOM, Kak BBIUTPAThH
BO BpeMEHa TMepeMeH U IMpeycneTb B KPU3HC, JaeT MHOXECTBO MPUMEPOB U
BJIOXHOBJISIET HA JIBUKEHHE BIEpe]l.

Hmumpuii I'puwiun,
IIpeoceoamenwv cogema oupexmopos u coocnosamenv Mail.ru Group

MHe foBesoch yrpaBiisTh KOMIIAHUSAME B pa3Hble KPU3HUCHbBIE BpeMeHa, Koraa
KaKeTCsl, 4TO 3eMJisi OYKBaJIbHO YXOOWT W3 MO HOT U BCE BOT-BOT Pa3pyIIMTCS.
Korga coTpymHUKM M BCsI KOMITAHUSI HAXOMASTCS B CTpecce, HY)KHO cOOpaTbCcs U
IENCTBOBATh, M XKeJIaTeJIbHO Cpa3y JIeHMCTBOBATh MPaBWIIbHO. Eciu Ol s mpounTana
KHUTY $lpocnaBa paHbilie, TO cMoria Obl HE WICKaTh KaX[Iblii pa3 perieHus IO
HAWTUIO, @ BOCMIONB30BaThCsA 3(P(PEKTUBHBIMU IPUMEPAMH U MYIPOCTHIO HACTOSIIIMX
Typy B OOJIaCTH YIPaBJICHUsI KPUSUCHBIMY CUTYAIIUSIMHA. DTO OUSHb IIEHHBIN OTBIT
W OYEHD ITOJIE3HASI KHUTA.

FOnuana Crawéea,
npedcedamenv npaenenusi Kurnocmyouu «Coozmynomg@uivbm», 9KC-2eHEPANbHBILL
oupexmop «CTC Meoua»

B kHure aHamM3MpylOTCA OCOOSHHOCTM YIpPABICHUs TMPEANPUSITHEM B
KpU3HUCHBIM Tiepuojl. B Takue BpeMeHa Kak HUKorja 3(h(eKTUBHO MPOBEPSIETCs
Ha TPOYHOCTh KOHCTPYKIIUSI OW3HECa, CIIOCOOHOCTh YIPABJICHUECKON KOMAaHIbI
NPUHUMATh MTPABIIBHBIE PEIIeHHs] B YCJIOBUSX cTpecca. M, 6e3ycioBHO, KpU3uC —
3TO TECT Ha NPOpIPUTOIHOCTh pyKoBoauTesd. OT ero yMHbIX, CBOEBPEMEHHBIX,
MOpPOW HECTAHAAPTHBIX W arpecCHBHBIX pEIIeHW 3aBUCUT XHUBYYeCTh OW3HEC-
kopaOisa. [Inst Tex, KTO BbIAEp:Kal 3TO UCIBITAHWE, HE OCTAHETCs HeperaeMbIX
3aJa4, HO TaKOHM OMBIT YacTo JocTaercs aoporoy neHol. Kuura fApocnaBa maer
YHUKAJIbHYI0 BO3MOKHOCTb MOJIYUUTh €I0 C MEHBIIMMU 3aTpaTaMHu.

Huxonaii Iloozy3os,
eenepanvrulii oupexmop PI'YII «[louma Poccuu»

Wnes Hanmcath 3Ty KHUTY MOSIBUJIACH HAa CBET Onarojaps MonuM MeHTopam JKan-Knony danb-
uuone, [xeppu Poyuy, xkumy Cutpuny, Duapio Co6351y — BEIMKUM COBETHUKAM I'€HIUPEKTOPOB,
KOTOPBIE HAXOAWJIN BPEMS JAEIUTHCS CO MHOUM CBOMMHU OIIBITOM U MYZIPOCTbIO
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IIpeaucaosue

B 2017 romy mbl otmMedaeM cronetre OKTIOpbCKOM COIMATMCTIYECKON peBomolyu B Poccuu.
[TpaBuTENBCTBO OOMBIIEBUKOB OOBSBUIIO 00 OTMEHE YacTHOW COOCTBEHHOCTH HA CPEICTBA MPOMU3-
BOJCTBA U MHULIMMPOBAJIO SKCITPONPHALIMIO YACTHON COOCTBEHHOCTH Yy HacesleHusl. YeTblpeM MOKo-
JIEHUSIM HAlIMX COOTEYECTBEHHMKOB HEYero ObUIO MepeiaTh CBOMM JETSM, U Mbl pa3ydrIuCh OBbITh
coOcTBeHHHKaMH. YyTh Oojiee YeTBepTH BeKa Ha3aJ rocylapCTBEHHBI M OOIIECTBEHHBIN CTPOM B
CTpaHe u3MeHusIcs, U Poccus Becrasa Ha pesbehl ppIHOYHOM SKOHOMUKH. BakHEUIIMM 3J1EMEHTOM
HOBOJ CUCTEMbI BHOBb CTaJIa YaCTHasi COOCTBEHHOCTb, M 3TO OTKPBLIO Tepe/l aMOUIIO3HBIMH U ITPe/i-
ITPUMMYMBBIMHU JIIOJbMHA MAcCy BO3MOKHOCTEM.

371ech BIOMHE YMECTHA CaKpaMeHTalbHasi (hpasa «HO YTO-TO MOIUIO HE TaK...». Y TeX, KTO
crpoun OusHec B Hadase 1990-x ObUIO Kak MUHUMYM jBa MyTH. [lepBblii — MOCTPOUTH KOMIIa-
HUIO 110 MEXIyHAPOJHBIM CTaHAapTaM, KOTOpas OyleT yCIIeNTHOW B JOJTOCPOYHON MEepCHEeKTHBE.
370 OBUIO HEMIPOCTO: TAKOW OM3HEC MOKET OBITh YCHEIIeH TOJIBKO B IIMBIJIM30BAHHOM cpejie, KOTo-
pyIo Takke HeoOXOAMMO OBUIO co3/1aBaTh caMHM. $1 BBHIOpaj TOT myTh, Koraa B 1990 roxy ymen
U3 CO3/IaHHOTO TAJIAHTJIMBBIMU KOMCOMOJIbIIaMK «MeHartena», caMoro pekjaMMpyeMoro KoMMepue-
CKOro O0aHKa B CTpaHe, B HUKOMY He W3BeCTHYI0 «Tpoliky Jluasnor», MHBECTUIIMOHHYI0 KOMITAHUIO
amMepHKaHLa-pomMaHTHKa. [Ipogomkenne 3Toi uctopuy, IyMalo, XOpoIlo 3HaKOMO YuTaresism. Bro-
POl MyTh — B YCJIOBUSAX JTUKOTO KalIMTAJIM3Ma BECTU ceOsl, Kak B JUKYHIJISIX, U B3ITh BCE, YTO MOXKET
naTh TeOe Takasi CUTyalus 371ech M ceffuac, He iymasi O TOM, 4To OyneT 3aBTpa. JJoBOJIbHO MHOTHE
npexnowm ero. [TocieacTBus 3Toro BeIOOpa Mbl HAOMIOAEM CETrOfIHS: BHICOKMI YPOBEHb TEPCOHHU-
(buKaMy 1 HEMTPO3PAYHOCTU M HU3KasA 3(h(PEeKTUBHOCTh OM3HECA, IOCTPOEHHOIO HE Ha KaluTaau3a-
LIMM ¥ JUBUOEHAAX, a HAa IEHEKHOM IIOTOKE U CBA3SIX € rocygapcrsoM. HeyauBUTENIbHO, UTO Takou
OU3HEC UCTIBITHIBAET CEPbE3HBIE MPOOIEMBI, CTOMT JIMIIb IIPpecedb ITU MOTOKU U cBsA3u. OHAKO C erle
Oosee cepbe3HON MPOOIEMOI COOCTBEHHUKHU CTONKHYTCA B Omvkaiiue 10-20 ner, Begp UM Ipea-
CTOUT NepeJaTh MO HacJIeJCTBY WM MPojAaTh OM3HEC C COMHUTEIBHON MCTOPUEN MPOUCXOKIAEHHUS,
OCHOBAHHBII Ha HE()OPMAJIBHBIX JOTOBOPEHHOCTSX, KOTOPbIE HE MOTYT ObITh HE TOJBKO MEPEAaHsbI,
HO 3a4aCTyIO JaXXe O3BYUYEHBI.

U Bce ke, Kak U aBTOp KHUTH «AHTH-TuTaHuk» $Ipocnas [1a3yHoB, 51 Bepio B TO, YTO B OJU-
xKaimue 25 ner Poccus craner ycneniHoi crpanoil. [IpousoiiaeT 1o, pazymeercs, He caMo co0oid,
110 MAaHOBEHMIO BOJIILIEOHOH nanoyku. Ham nipeacrosT pyHaaMeHTallbHble U3MEHEHM S, CBA3aHHbIE C
niepepacrpesie/ieHieM COOCTBEHHOCTH, M 3TOT MPOIIECC Hen30ekeH, MOCKOIbKY KpyMHEeHIe KoMIa-
HUM B MUpPE HE MOT'YT OCTaBaThcsl HeA((PEKTUBHBIMU OECKOHEUHO. MBI ellle TOJIbKO HAlIyIbIBaeM,
YTO 3HAYMT YIPABIATH OM3HECOM 3(PPEKTUBHO, HO TEM-TO U XOPOIIIA JUIMHHAS AUCTAHIIMS, YTO HA
Hell CTaHOBUTCSI TIOHSITHO, KTO Ha caMoM Jene 3(PpeKTUBHBIN COOCTBEHHUK U MEHEKEp, a KOMY
IIPOCTO MOBE3I0. ABTOp «AHTU-THUTaHMKa» MOBECTBYET Kak pa3 O TeX Ka4eCTBaxX, KOTOpble HEOOXO-
UMbl «MapadoHIamM» On3Heca. DTa KHUTA — IUIOJ €r0 Pa3AyMHUi U MOMCKOB OTBETA Ha BOIPOC O
TOM, KaK LIEHHOCTH M YCTaHOBKH JIMZIEPA MIOMOTalOT €EMY YIPaBJIATh KOMIIAHUEN B HENPOCTOE, TYp-
OyJIeHTHOE BpeMmsl.

Hammm cootedectBeHHMKaM, ocobeHHO TeM, KTo pomwicsa eme B CCCP, tema kpusmca
HE KaXKETCSl OPUTMHAJIBHOU — MBI ITPOILIM YEpE3 MHOKECTBO KaTaKJIM3MOB. BO3MOXHO, oT4actu
MI03TOMY POCCHUSIHE He JII0OAT 3aryisAAblBaTh JAJIEKO BIEPE: KaKOM CMBIC IyMaTh O TOM, 4TO OyaeT
yepe3 15-20 net, ecnu HeT yBepeHHOCTH B 3aBTpaiiHeM aHe? B 2012-2013 ropax «JleBaga-nieHTp»
IIPOBEJI ONPOC, KaK JIOAW IUIAHUPYIOT cBoe Oyayluee. Pe3ynbTaThl OKa3aJuch HEyTELIUTEbHBIMMU:
48 % ompoIeHHBIX IUTAHUPYIOT Oylyliee ¢ TOPU30HTOM B OIMH rof, 2 % IUIaHupyloT Oyayliee Ha
6omee yem oxuH rog u 50 % BooOIIe He TUIAHUPYIOT cBoe Oyayiee. To ecTh MoNoBMHA HACETIEHHS
Haulell CTpaHbl )KUBET OJHUM JHEM, HO HEKOTOPbIM M3 TeX, KTO OKa3aJics y pyJis OM3Heca, MHOTAA
KaXeTcs, YTO 3TOT AeHb OyJeT JJIMThCS BeYHO. PexkrM MakcuMalln3alvy B CerofiHsIIHEM MOMEHTE —
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Tak Obl 51 OXapakTepu3oBal ku3Hb B Poccuu. [Tosatomy Bce nenaercst pa3oBo, Aaxke BOPYIOT — U TO
BKOPOTKYIO. YTIpaBJIeHUECKHE PEelleHUs], TPUHIMAEMble PYKOBOIUTENISIMUA C KOPOTKMM TOPH30HTOM
TUIAHWPOBAHUsI, BCEr/Ja MOpakaay MEHsl MacCOl CBOMX HECTBIKOBOK M HerocleqoBaresibHocTel. Mx
KOMITAaHUH YIIPABJISIIOTCS B CTUJIE «HaM Obl IEHb IPOCTOSATD ] HOUb MPOfiepKaThCsi». CTOUT JIU yIUB-
JISITBCS, YTO KU3Hb TAKMX KOMIIAHUI YaCTO 3aKaHUYMBAETCS BO BpeMsi ouepeHoro kpusuca. Ho ectb
U Apyrue — Te, KTO CTAaHOBUTCS JIMILb CWJIbHEE, BblIEpkaB TOpM. B KHure fpocnasa [mazyHoBa
€CTh MHOTO MOAOOHBIX MprMepoB: Amazon.com, Starbucks Corporation, Virgin Group, «Maraur»,
POJIb®, X5 Retail Group, Anbda-bask.

CeroHs1 MBI JKMBEM B 3TIOXY TEKy4el HEONpeIeIeHHOCTH, CTpax Nepe]] U3MEHEHUSIMH U OOSI3Hb
3a cBoe Oy/yIiee 3aCTaBIsIIoT JIIOAEH MPUHUMATD PElleHu s, KOTOpPbIe, KaK UM KasKeTCsl, TIO3BOJIAT UM
«XKHUTh TIO-CTAPOMY», ITPEAOTBPATUTH NIEpEMEHbI, COXPAHUTHCS B COOCTBEHHOM ITy3bipe. Ho ero Mum-
Masi HaJIe)KHOCTb He BBIIEPKUT CTOIKHOBEHHI C PEaIbHOCTHIO, U HUKAKUE CTEHbI He yOeperyT Hac OT
r100aJIBHBIX TTPOOJIEM BO B3aMMOCBSI3aHHOM M B3aMMO3aBUCMMOM COBpeMeHHOM Mupe. Heodxomum
TBEPIbIil BHYTPEHHUI CTEPKEeHb U B TO K€ BPEMsI XOPOILO Pa3BUTasl aJaliTUBHOCTb, TOTOBHOCTh K
HEU3BECTHOMY M HEMIOHSATHOMY, JUIsl TOTO YTOOBI OBITH YCIIEIIHBIM B 9MOXY TEKy4el HeonpeaeIeHHO-
CTH. DTHU KauecTBa, TaK ke KaK U yMEeHHe TUIAHUPOBATh U padOTaTh BAOITYI0, OCOOEHHO BasKHBI JJI51
nuaepa OusHeca, MpearprUHAMATeNsl, KOTOPHIA B CBOEW TOTOBHOCTH BBIXOJWTH U3 30HBI KOM(oOpTa,
13 30HBI TIPEJICKa3yeMOCTH CPABHUM C MCCIIEAOBATEIIEM WM SMUTPAHTOM.

Ere onqHO BaxkHelIIee Ka4yecTBO JIMAepa, HeOOXOAUMOe eMy sl TOCTrkeHus yeriexa B XXI
BEKE, KOIJla KJII0YEBOW IIEHHOCTBIO CTAaHOBUTCS YesloBeK, — 3T0 yMeHHe co3jaBarh komanay. Ilo
CJIOBaM M3BECTHOTO SKOHOMICTA, OCHOBATES U Mpe3uaeHTa BcemupHOro skoHomuueckoro opyma
Knayca I1IBabGa, MbI miepexouM OT KaluTaau3Ma K «TaJaHTU3MY», KOIjia YCIIEIHOCTh 000 Ou3-
Hec-MozIesi B OyayIieM B OOJIbIIEH CTeNIeH! CBsI3aHa C BO3MOXKHOCTBIO cOOpaTh BOKPYT cedsl U yaep-
JKaTh JIYUIIUX JIO/IEH, a He C KOHLIEHTpAIlMen KanuTasaa U MPoYrx pecypcoB.

Paccyxnas o kayecTBax, HEOOXOAMMBIX JIUAEPY, aBTOp «AHTU-TUTaHMKa», HA MOU B3IJIsA],
WCIIONIb3YeT BechMa YIAuHBIM MpUEM: OH He NpuoeraeT K OaHAJIbHBIM HPABOYYEHUSIM, KOTOPHIMU
YacTo TPEIUT yIpaBlieHYecKass OM3Hec-JIMTeparypa, a MPUBOJUT UHTEPECHBIE AaHAJIOTUU U UCTOPH-
YecKue napaient ¢ cyapooi «Tutannka». B KHUre ecTh MHOKECTBO IPUMEPOB U3 UCTOPUU COBPE-
MEHHBIX KPYITHBIX KOPHOPAIMIA U MHTEPECHBIX (PAKTOB M3 KU3HU U3BECTHBIX JIMIEPOB OM3Heca, Mo/-
TAJIKUBAOIIUX K pa3mblnuieHnio. CKaxy 4ecTHO, sl COIJIACeH He CO BCEMH OIIEHKaMU M BBIBOJAMMU
aBTropa. HaBepHoe, 51 CIMIIKOM XOpOITIO MH(OPMUPOBAHHBINA ONTUMHCT, OCOOCHHO KOTAa pedb UIeT
O HEKOTOPHIX KOHKPETHBIX JIMJIepax WM BO3IJIABISAEMBbIX UMU KOMIAHUSAX, O KOTOPBIX MMOBECTBYET
«Antu-Tutanuk». Tem He MeHee 5 corsaceH ¢ SIpociaBom [71a3yHOBBIM B OTHOM M3 TJIABHBIX €TO
TE3KCOB: 51 TO’KE BEPIO BO BIOXHOBJISIIOIIYIO CHITY XOpoIlero npuMepa. K coxanenuio, Mbl He ymMeeM
YUHMTBCS HE TOJIBKO Ha 4y’KUX, HO M HA CBOMX OLIMOKax. fl Ha/IeloCh, YTO KHUTA C KOHKPETHBIMU TIPH-
MepaMH1 TIOMOKET NePEJIOMHUTh Ty CUTYAIMIO. YBEPEH, UTO BpeMsi, KOTOPOE BbI IOCBSITUTE €i, OyzieT
MOTPAYEHO C MOJIB30M.

Pyben BapoansiH, couuanvhbiii UHEeCcmop u nPeonpuHUMament
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BBenenne

Ecnu BB MHOrO myTeliecTByeTe WM 4acTo OTIIpaBJiseTech MO jelaM B Apyrue CTpPaHsbl, To,
OYYTHBILIKCh B caMoJieTe, Bbl XOTS Obl pa3, HO 3ayMaJUCh O TOM, ITOYEMY CAIUIUCh B CaMOJET, a
OKa3aJIUCh Ha 60opmy BO3AYIIHOTO cyoHa. VI mouemy Bce camMoOJeThl, KOTOPbIEe Bbl BUIUTE U3 C80€20
unAroMuUHamopa, o0pasyoT UMEHHO BO3AYILUHBIN ¢h.aom.

XOTs1 MOPCKOE JIeJIO JIaBHO YTPATHIIO Ty 3HAYUTENIBHYIO POJib, KOTOPYIO IO IMpaBy Urpajo B
HavaJie poIILIOro BeKa, HO C TeX OP MOPCKOM JIEKCUKOH CTaJl HEOThEMJIEMOM YaCThIO HAIIIETO SI3bIKA.
A BMecTe ¢ HUM U 21a6Hbiti KOpaOJlb B UCTOPUH YesIoBeYeCTBa. BhlIo MOCTPOEHO MHOKECTBO KOPao-
Jiedd, HO CYILIECTBYET TOJILKO OJJH, UMsI KOTOPOrO BCIIOMHUT, HABEPHOE, KX b UEJIOBEK Ha 3eMJIe.
Ito nerenaapubiii « Tutanuk». Ero Tparnueckas uCTOpus BOTHYET JIOJEH 10 CUX MOp, XOTsI U3BECTHA
HaM BO MHOKECTBE AeTaJIEN.

51 o6patuics k uctopun « TuTaHMKa» IOTOMY, UTO 3Ta KCTOPHS HE CTOJIBKO O Kopabiie, CKOJIbKO
0 JIIOISAX, O JIUJepax, UX OIIMOKAX U MpeayOekAeHUsIX, KOTOpble MOT'YT TOBTOPUTHCS B HAIlle BPEMSI.
O tparequu 1912 roga B Mupe Hanucano cbiiie 140 000 kHUT, CHATO MHOKECTBO (PUIbMOB, U CAMO
€ro Ha3BaHKe YIIOMUHAETCS B Halllel )KU3HU OYeHb YaCTO, KOT/Ia 3aXOIUT Peyb O MPEICTOSIINX HOTPsI-
ceHusix. $1 permi, 4to ObUIO ObI KpaliHe TOJIE3HBIM JIEJIOM COOTHECTH MHOTHE U3BECTHBIE U MAJIOU3-
BECTHBIE UCTOPUH U3 MUpPa OU3HEca ¢ COOBITHSIMU, IIPOU3OMICAINNMU Ha « TUTAaHUKE» .

Moii «AHTU-TUTaHUK» — KHUTA HE TOJIBKO O KOpalJIsX, a O JIOISX U BO3IJIABJISIEMBIX UMH KOM-
NaHusX. BONBIIMHCTBY ee repoeB ylaaoch YCIEHO MUHOBATh OMACHbIE JIe/ISTHbIEe CKAJTbl, HO HEKOTO-
PbIM OBLIO CYKIEHO TIOMTH KO JTHY 3a IITYypPBAJIOM CBOero Kopadis. [Tpy HanMcaHuy KHUTH 51 JIMYHO
CIpaIlIMBaJl MHOTUX M3BECTHBIX PYKOBOAUTENEH O TOM, UYTO MOXKET U JIOJKEH CHeNaTh B YCIOBUSIX
KpU3HCa «KalUTaH ¥ ero KoMaH1a». MHOXECTBO IIPUMEPOB sl OOHAPYKHJI, IPOUYUTAB OOJIBIIIOE KO-
YEeCTBO MPEBOCXOAHBIX KHUT. VX aBTOPHI MOAEIUIINCH CO MHOM, a Terepb U C BAMU, CBOUM MHEHHEM
0 ToM, Oarofapsi Kakum KayecTBam U JEUCTBUSIM UM, [0 METKOMY BbIpaskeHuI0 Mypakamu, ynanoch
«BBIATH U3 IITOPMA COBCEM APYTMMH, YEM OHU BOLUIM B HEro». MHe ObLJIO MHTEPECHO BBISICHUTD,
YTO MIOMOIJIO UM TOOETUTh W BBICTOSITh @ JKECTKOM IITOPME.

Sl Hanmcan KHUTY B yioOHOM hopMarte, KOTOPBIH IIEHI0 U MPEANIOYUTaI0 caM, — €€ JIETKO YUTaTh
Ha 6opmy caMoJieTa WM B MSITKOM BaroHe CKOPOCTHOTO Tnoe3a. Bel ¢ monb30i mpoBenere ABa-Tpu
yaca B 00I1IeCTBe TPU3HAHHBIX JIMIEPOB On3Heca. Jlaxke eciiu OTBIIeUeTeCh, TO MPOCTast «HABUTALIS»
KHHUT'HM He JIaCT BaM cOUThCS ¢ Kypca. Bripouem, momnbITKa repeckazaTb KHUTY B HECKOJIbKUX TMpe-
JIOKEHUSIX Ha 3TOW CTpaHuIle Bps[ i OyAeT YIauyHOM, MO3TOMY CKay JIMIIb OJHO. DTa KHHUTra O
TOM, UTO IJIABHOM 3aJjaueil MeHeIKMEHTa SIBJISIeTCs yIpaB/ieHe U3MEHEHUSIMU U JTydlliee BpeMsl 7151
M3MEHEHUN — KPU3MC.
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Yacts 1. Kpusucel

CianmkomMm, 9T00bl. ..

Huumo max He mepnum nopajcenusl, Kax ycnex.
Apnoawvo c. Toiinou

Henena nocie Iacxu 1912 roma. Ctout HEOOBIYAHO YKcTasd U TUXad mmoroga. PoBHoe U TeM-
HOE MOpe HECIIBIIITHO KOJbIIIeTcs 32 0opToM. HecMoTpsi Ha cTpaHHOE MOX0JI0/1aH|e, MHOKECTBO Iac-
Ca)XKMPOB NIEPBOTO M BTOPOrO KJjlacca elle HaxoAsaTcsl Ha manyoax «TuraHuka», Haciaxaasch Oes-
MOJIBUEM ATJIAaHTMUYECKOro OKeaHa W SPKUMM 3Be3AaMH. MepHbIil IIyM JBUrartesell pacrojaraer K
HECIIEITHBIM CBETCKUM OecejaM MaccakupoB Kopalist. [lyeT jerkuii oro-BoctouHslii Betep. Hounas
THUILIMHA OKYThIBAaeT TUTAHTCKUM JIAHEP, pacceKaloIuil BoAbl ATIAHTUYECKOro OKeaHa. B GombImH-
CTBE KalOT Y’K€ BbIKJIIOUYEH cBeT. [ LIbITh Ha 3TOM uyze kopaliecTpoeHus, JailHepe-Konocce, sBiseTcs
0Cc000Ii YeCThIO /IJIs1 TACCAKMPOB U MPEAMETOM 3aBUCTH IS JIOAEH, OCTABIIMXCS Ha Oepery.

He tak naBHO, Bcero Tpu AHs Ha3aj, B nopTy CayTreMnToHa TOMIbI Hapoaa COOPaIHCh, YTOObI
MOCMOTpPETh Ha « TUTAHUK», STY TPOMAIMHY, IIPU OJHOM B3IJIsi/Ie HA KOTOPYIO MEpeXBaThIBANIO JbIXa-
Hre. K ero oTmibITHio ObIJIO MPUKOBAHO BHUMAHME BCETO MUPA. DTO ObUIO caMoe OOJBINOe U BBICO-
KO€ Cy[IHO B MUpe, oJHUMaBLIeecs: Ha 44 MeTpa Hajl MOBEPXHOCTHIO BOIBI. [ToMIIe3HOCTh BCIOAY U
BO BceM. [laccaxxupsl epBoro Kjacca NpuHaJIeskaal TOJIbKO K Aen0Boi snute. OrpomMHas KoMaHAa
KOpalJIsl BRICTpOMIIach B O6e3ynpeyHoil Mopckoii hopme. [ToBcioly CHOBaIM MHOTOUHCIIEHHbIE CITYTH
U CITy’kKaHKU. ATMOcepa pOCKOILH, CAMOOBOJIbCTBA U TOPIOCTH OLIYILIAIACH YKE Ha MOAX0/E K IPU-
Yajry ¥ 3aTeM OKYThIBaJIa MyOJIMKY Ha JaifHepe.

Kanuran kopa6nsa Dasapn [JxoH CMHUT yxe NMpUJIEr B CBOEH KaloTe OTIOXHYTh, HE CHUMAas
onesx1pl. OH IPHHST BaXHOE pellieHre — I3MEHHUTh KYPC M3-3a MOCTYIAIONIMX COOOIIEHUH O TUIaBy-
unx paax. OH Hanpau cBoe cyaHo B Hpio-Mopk no cunraBmeMycs 6e30MacHbIM I0KHOMY Mapiil-
pyty. Bonee Toro, o ero pacnopsikeHuIo Kypc cTajl poJieraThb I0JKHee «I0KHOro» MapuipyTa. Tenepb
eMy MOKHO ObLIO 3a0BITh O JibAax. JJOMKHOCTh KanMTaHa Ha TAKOM OTPOMHOM CY/THE CTaJla TUKOM ero
npodecCHOHATIBHOM Kapbepbl. DTO OBbUI MOCIETHUIN peiic TIepe/t 0Tk JAHHBIM BBIXO/IOM HA 3aCIy-
JKEHHYI0 NIeHcn0. U X0Ts ObL10 HEMaJIo PETeHJEHTOB, KOTOPbIE MOIJIM ITOXBACTATHCS TAKUM e CTa-
K€M, KaK M y Hero, Ho MIMEHHO eMy JI0CTaJIach poJib KallMTaHa Ha IJIaBHOM JiaiiHepe XX Beka. Kpyn-
HEWIINIA 1 KpacHBEHNIIHI KOpadib C caMbIM OOJIBIINM KOJMYECTBOM MUJIMOHEPOB HA OOPTY, BIIOJIHE
CIIOCOOHBIN MPOJEMOHCTPHPOBATH CBOIO CKOPOCTD U JJa’ke MOCTAaBUTh PEKOP/ B IepecedeHny ATIaH-
THKH. TUTaHUK OB CIMIIIKOM MTPEBOCXOJHBIM, YTOOBI KTO-TO MOT JIae TIOAYMATh O €r0 BO3MOKHOM
KpyuieHun'.

Wannnuvio HouM Hapylui pe3Kuil TpoWHOH yaap Kosokosna. 1o marpoc ®Ppenepuk PauHT
yBuzen B 650 M npsAMo 1o Kypcy Kopaoiis JiefsaHylo Iibl0y. AiicOepr BbicoTON 30 M BO3HUK «IIPSMO
U3 ILIMKW», KOTOPYIO BriepeacMoTpsiinue OiauHT u JIu 3aMeTwiv elnie IeBsITh MUHYT Ha3zaa>. OiuvHT

! Mud o HenotomsiemocTn « Tutanuka» cosman He Bepdbio Harland & Wolff, Ha koTopoii crpomicst « TutaHuK», 1 He KOMITaHUEeH
White Star Line, Bnanenmieii « Tutanuka», a mpeccoii. B razere Irish News and Belfast Morning News B Homepe 3a 1 monst 1911 roga
TepeJOBUIIbI TIOBEIAIM YUTATEIISIM O pazMepax Kopryca « TUTaHuKa», PUBEIIH OMKCAHKE CHCTEMBI 16 BOIOHETTPOHUIIAEMBIX OTCEKOB
1 3IEKTPUYECKHU YIPABJISIEMBIX C MOCTHKA KOpaOJIsi BOIOHETIPOHHIIAEMBIX Mepedopok 1 3akimouny, uro Harland & Wolff cnenana
CyIHO (PaKTHIECKU «HETIOTOILISIEMBIM>.

2 Ham coBpeMeHHUK Tum Mantun gaxe cHsul GuibM «TUTaHMK: €10 3aKPBITO», KOTOPBIH ObUI BIEPBBIE MOKA3aH HA TEJIEBU-
3uonHOM KaHaste National Geographic B anpene 2012 ropa. OH u3nan KHUTY 1oj Ha3BaHHeM «OueHb oOMaH4MBast HOUb» (A Very
Deceiving Night), B KOTOpO#i peCcTaBUI Bce HAalEHHBIE UM 3a IIECThb JIET PacciIe/lOBaHUI JI0KA3aTelbCTBA TOTO, YTO HEOOBIYHAS
ornrTHyeckas pedpakiys MojiBeNa BIepeACMOTPSIINX « TUTAHHUKa» U CTala OCHOBHOM MPHYMHON rudenu Kopadis. [opu3oHT B ycio-
BUSIX peppakiiMy OKa3aJiCsl 3aBBIIIEH, a SKUIaX OKa3aJICs He FOTOB K TAKOMY TIOBOPOTY COOBITHIA.
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cpa3y IocJie yIapoB B KOJIOKOJI IOJIOKUIT 00 aiicOepre 1o TesiepoHy BaXTEHHOMY ODUIIEpPY U IIIECTOMY
MOMOIIHUKY KanuTaHa JIxeiimcy Mynu: «IIpsimo no kypey — sea». Myau nouemy-To BEXKJIMBO OTBeE-
THJ «criacn60». Ero BeXJIMBBIN OTBET HaBCET/Ia BOIIEN B UCTOPUIO. B TOT MOMEHT 0 CTOJIKHOBEHUSI
KOpabJIsl C JIeISTHOW TOPOW OCTAJIOCh MEHBIIIE MUHYTHI.

Lk S

Mormnonoi [laBun, kotopomy ObUIO He Oosbiiie 16 JIeT, CTOsT Ha XOJIMe, B3upast Ha 3axofsiiee
COJIHLIE HaJ1 JoIMHOM Jina. Ero nepenosnHsio 4yBcTBO 10Ca/ibl M ropeuu 3a cBoi Hapon. [louemy crpax
3arIHOTU3MPOBAJT YMbI COBCEM HEAABHO Ka3aBIIMXCS CTOJb OTBAKHBIMU BOMHOB? Bcero HeCKoJbKo
JHEN Ha3a/l OHU BMECTE CUJIEJU Y MIOJHOXKHMS ITOTO CaMOr'o X0JIMa, paccKasbiBasi Apyr APYry UCTOPUU
0 I00JIECTHBIX MOOEaX, IPesCh Y APKUX KOCTPOB. KakuMu ke BIOXHOBIISIONIMMU ObLITA STH UCTOPHU
s 1oHoro cepaua dasuna! A ceituac? OH He MOT U HE XOTeJl BEpUTh CBOUM Ila3aM. BuepaiHue
XpaOpelbl CTapaIvich He BCTPEYaThCsl BIMMIAA0M C HUM. OHM ObLIIM TIOTJIONIEHBI CTPaXOM.

dumuctumckuii 6orateips ['onnad HaBOAWI yKac OJHUM CBOMM T'PO3HBIM BujioM. VcronuH-
CKUH, MOYTH TPEXMETPOBHIM, pocT, SO-KUIOrpaMMoBasi KOJbUyra, MOLIHOE BOOpPYXEHHE. XOIUIn
CJIyXH{, YTO TOJIbKO HAKOHEYHMK €r0 KOIIbsl BECUJI IIOUTU ceMb KUjorpaMMmoB! C TakMM BEJIMKaHOM
ele HUKOMY M3 U3PAWIbTSH He TPUXOIUIOCH cpaxarbesi. C BBICOTHI XOJIMa OH Ka3aJicsl HeroOeJu-
MBIM.

lomad vyBCcTBOBasI CTpax M3paWiIbTSH M CBOE IPEBOCXOJACTBO. YK€ HECKOJIBKO JHEW OH
AEP3KO pacxXakuBaJ MO JIONMHE, BBIKPUKUBAS B UX aJIpec OCKOPOJIEHHS U HENPUCTOMHOCTH, U, TIOTe-
I11a5ICh, BBI3BIBAJI COTIEPHMKA Ha 00i1. EfiBa M KTO-TO M3 3TUX TPYCIMBBIX €BPEEB PELIUTCS BHICTYIIUTD
MPOTHUB HETO. A eC/Ii ¥ HAlJIeTCsI TAKOM CMeJIbYaK — UCXOJ1 TIOe/IMHKA Bce paBHO npeapertieH. ['onmuad
ObLJT CITUIIIKOM YBEPEH B CBOEH MOIIIM, YTOOBI IaKe MPEATIONOKUTh BOZMOKHOCTh MIOPAKEHUS.

Takoro BeJIMKaHa HUKTO U3 U3PAWJIBTSIH ellle He BcTpedat. UTo ¥ TOBOpUTh, €ro pocT, KOJb4yra
Y KOMbe HaBeJM Ha HUX YyKac 3a/I0JIro 0 Hadaia OMTBBL. XOTs Oorathips ['onuad, SBHO 3HABIIUIA
CBOIO CHITY, ObUT OUeBUIHBIM (DAaBOPUTOM B JIIOOOM CPaKeHUH, HO BOT BHIMUTPATh TY OMTBY OBUIO CYX-
JEHO JIpyroMy repolo.

JlanpHENIMiA X0 COOBITHIA JIy4Ille BCEro MPOSICHUT IUTATa U3 KHUTH U3BECTHOTO aMepHKaH-
ckoro xypHasmcta Mankonsma [mamyamna «[laBun m T'omvad mnm kak ayrcaiinepbl moOekIaloT
(baBopuTOB»:

«Ucmopuxk Mowe I'apcusno nuwem: "Hapausvmsanam Kazanocv, umo 3mo
HeOObIUHOE KONbe C MSANCENbIM OPEBKOM U OAUHHBIM MANCENbIM HAKOHEUHUKOM,
nywerHoe MowHou pykoii I oanagpa, 6 cocmosiHuu RPOH3UMs émecnie U OPOH308blil
wum, u oponzosyto Oponio". Tenepo nonumaeme, nouemy HUKMO U3 U3PAUNLIMSH He
peutancst npuHsmo 6v1306 I oruagha?

H mym nossuncs /[lasuo. On 6blOpan nsmuv 21A0KUX KAMHE U CAOHCUN
ux 6 cymxy. Ilocae uezo cnycmuacs 6 Ooaumy, Hecsi ¢ CoOOU nacmywecKuil
nocox. Yeuoee monooozo uenogexa, I'onuagh ockopouncs: on paccuumuléan eecmu
O0li ¢ ONBUMHLIM BOUHOM. A 3MOM nAcMyx — NPeocmasunmenb OOHOU U3 CAMbBIX
npe3perHvlx npogheccuti — eviuten ¢ NOCOXOM npomue e2o meua. "Imo mot udewv Ha
Mensi ¢ naakoii? — cnpocun I'onuadp, ykasvieas na nocox. — Paszee s cooaxa?"».

I[a, FO.HI/Ia(I) YYBCTBOBAJI CTpaxX U3PAUJIbTAH U CBOC IMPEBOCXOACTBO. BoT TOIBKO OAMH U3 HUX
€ro COBCpUHICHHO HE ooscA.
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Lehman Brothers — oyt 13 crapeiimmx v Haudosiee BIUSTEIbHBIX MHBECTUIIMOHHBIX OAHKOB B
Mupe — ObuT ocHOBaH B 1850 romy, 3a/107r0 10 TOr0 MOMEHTa, Korja « TUHTaHUK» OTIPaBUJICS B CBOE
enuHcTBeHHOE 11aBanue. K cepequne XX Beka morymectBo Lehman Brothers Bo3pociio HacTosbKo,
4yTo OaHK cTay opUIMATIBHBIM JIUIepoM IeHHbIX Oymar ['ocynapctBenHoro kasHaueiictBa CIIIA u
BCKOpE MPEeBPATUIICS B MEkKTyHAPOTHYI0 (PMHAHCOBYIO KOPIOPAIHIO C 0pricaMy BO MHOKECTBE CTPaH
Esporel 1 Azum.

B cepeaune 2000-x ronos Lehman Brothers HacuutsiBan yxe 25 000 cOTpyIHMKOB, aKTHBBI
KOMITaHUM orleHuBamch B 600 Muipy go/uiapoB, a B CoBeTe AMPEKTOPOB 3aceIaiv CILIONIb aKyJTbl Ou3-
Heca: ObiBIIMe T71aBbl Kommanuii IBM, Halliburton, Vodafone, Sotheby's. B aToT «3050T0#1» TIepron
Lehman Brothers moiydan MHOrOMWITHApAHbIE TPUOBLIA, a TEHEPAIbHBIA TUPEKTOP KOMITAHUU
Huk ®Pang gyBcTBOBAN ce0s1 TBOPIIOM HOBOM (PMHAHCOBOW PEAIbHOCTH M IIOBEJUTEIEM 30JI0TOTO
noxas». Jliodast caenka ¢ yyactueM OaHKa MIPUHOCKIIA OTPOMHBIE TOXOBI.

Ero Tsoxensiil KapbepHBIid MyTh HaBepX ObLT Mo3aau. [lo3amu ocrammck 16-4acoBoit padoumii
JeHb, HeOOXOMMOCTh PUCKOBAaTh, TIOMHOXKEHHAS Ha MIOCTOSTHHBIE COMHEHU 1. [ J151/151 Ha OTHU HOYHOTO
MasxeTTeHa 13 OKHa OrpoMHOT0 0huca, PacrooKeHHOTo Ha 3 1-M 3Taske, OH BUJIEN MACCy CHYIOIIUX
BHU3Y JIOJIEH, KOTOPBIE MAJIO UYTO CMBICIIVIA B OOJBIINX JIEHBraX, OOJBIIUX CHACITKAX, OOIBIIOM OU3-
Hece. Bo3Hukive B nociienHee Bpemsi Hanaaku Ha Lehman Brothers u Ha Hero JIMYHO, KPUTHKA TIO
MOBO/Y €ro SIKOOBI CJIMIIKOM PUCKOBAHHOTO CTHJIS yIIPABJICHUS] KOMITaHWEH BocnipuHuUMasiach daj-
JOM Kak OaHaJbHAsl 3aBUCTh. Bpsa nu Takas maxuHa, Kak Lehman Brothers, moxer mate cooit. U
danj, moxoxe, yBepoBaJ B TO, YTO ero OaHK CJIMIIKOM BEJIMK, YTOOBI IOTEpPIeTh Kpax.

%k % %

I'nGens «Tutanuka», nopaxenue BerxozaBerHoro ['omada u 6ankporctBo Lehman Brothers —
STU TPHU CIOXKETa MPUIILIM MHE B TOJIOBY, KOI/IA s B3sUICS 32 HamMcaHue 3Tod KHUru. KoneuHo, 3to
pasnbie ucropun. Co BpemeH erurierckoro naps [Itonemes I3 B Hai JlekCMKOH Bornia ¢pasza «uap-
cKuil myTb». [log Hell noapa3zymMeBaiv CelUaIbHO MPOJIOKEHHBIE B IIPEAesIax rocy1apcTBa pOBHbIE
U miajakue goporu yis napeit. Ho ¢ pacripoctpaneHrneM XpucTUaHCTBa y (ppasbl MOSIBUIICS U UHOU
cMbIcT. Vimynmii «[apcKuM IyTeM» JI0JKeH ObLT ObITh BO BCEM YMepeH U criepkaH. EMy npenmuchi-
BaJIOCh M30eraTh M3JIMIIECTB U KPAHOCTEW, BeIb KPAWHOCTH BPE/IHBI U Jake OMACHBI IS apei. 3710
BUJIENIU HEe B OOraTcTBe Kak TaKOBOM, a B cpeOpommodun. He BIHO, a MbsTHCTBO MPUHOCKIIO HENPUSIT-
HOCTH, HE CJIOBA, a IPa3JHOCIIOBUE. 3/1paBoe 3epHO B TOM, UTO MOPSAJIOK B )KU3HU JOCTUTAETCS 3a CUET
coOmoneHns Oanadca. [lepecTaHens MPUIEPKUBATHCS «30JI0TOM CEPeAMHBI», KU3Hb caMa OBICTPO
paccTaBUT Bce Ha CBOM MecTa. TpH BBIIEYOMSIHYThIE HCTOPHH PA3JeIsIOT CTOJETHS, HO B TJIABHOM
OHU OYEHb TMOXOKH JIPYT Ha JPYra: KaK TOJIBKO Tepsiellb CBSA3b C PeabHOCTHIO, TaIeHUsI He 30eKaTh.

He tax naBHO nipencenarens npaeienust Coepoanka ['epman ['ped, BhicTynas nepes uieHaMu
Young Presidents' Organization, ¢puinococku OTMETHII, YTO FTOPAbIHA NPEALIecTBYeT najeHuio. Eciu
Thl YyBCTBYEIlIb, YTO JOCTHUI BEINYHMs, 3HAYUT, HACTAIO BpeMs yxonuTb. HaunHas ynuBatbcst co0-
CTBEHHOW 3HAYMMOCTBIO, JIUIEPBl TEPSIOT OAUTETIHHOCTh WJIM OHA MPHUTYIUISIETCS, CAMOIOBOJILCTBO
pacteT. ABTOPUTAPHBIA CTHJIb YIPABJIEHUs 9acTO 00OPAYMBAECTCSl TEM, YTO YIPABJCHIBI TEPSIOT
CBSI3b C JICHCTBUTENBHOCTBIO. B 3TOT MOMEHT /mo0asi HecTaHJapTHASI CUTYAIUsI MOXET CIIPOBOIIPO-
BaTh KPU3UC, KOTOPBIM MPUBEIET K (haTaJIbHBIM OCIEICTBUSM.

3 Iape IITonemeil I Bripasun xkenanue u3yuyats reoMmeTpuio. IIpuspan oH k cebe MaTeMaTHKa DBKIIMIA U CIIPOCUII, KAK MOXHO
BbIyUHMTh '€OMETPHIO OpICTpee 1 Jierye? Besmkuil yueHslii cypoBo M ¢ IOCTOMHCTBOM OTBETUI: «L{apckux myTeil K reoMeTpuu HeT!»
OH xoten 3Toi (hpa3oii NOAYEPKHYTh, YTO B U3yUEHUH HAYKW HUKAKUE TIPUBUJIETMN HEBO3MOKHBI U HE TIOMOTYT.
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Kak-1o s o6cyxnan ¢ Ponom ®prmanom, ObIBIIMM 171aBOM EBponierickoro 6aHKa peKOHCTPYK-
UM ¥ Pa3BUTHSI, YIPABIEHUYECKUNA CTUIb POCCHICKUX TON-MeHemkepoB. Y PoHa OoraTelil OITBIT
padoTHI B COBETaX JUPEKTOPOB POCCHICKUX KOMITaHUH, BKJIo4Yas «CeBepcraib» u CoepOank. [1o ero
MHEHUIO, HAIIMOHAJTbHASI OCOOEHHOCTh OOJIBITMHCTBA POCCHICKUX JINIEPOB — YBEPEHHOCTD B HEMpe-
peKaeMocT 1 0e30roBOPOYHOCTH MX aBTopuTeTa. B Poccuu, cuntaer PoH, pykoBOAMTE M KOMITAHUIA
HE CUMTAIOT HYXHBIM TOAJEPKHUBATh OOPATHYIO CBSI3b C MOJYMHEHHBIMH, PEJKO MHTEPECYIOTCS UX
TOYKOM 3peHusi. Opeost BIaCTH MOApa3yMeBaeT COIMIalIaTeIbCTBO M OECITPEKOCIIOBHOE UCTIONHEHHE, a
yCIieX ¥ MOIIb KOMITAaHUH YaCTO CBSI3BIBAIOT C XapU3MOM U BIMATEIBHOCTBIO €€ FeHepaIbHOTO AUPEK-
TOpa ¥ TOPa3/io peke — C YCHIUSAMH BCETO KOJJIEKTUBA.

Bnpouem, 1 B 3amaHbIX KOMITAHUSIX XBaTaeT JIMIEPOB, HETEPIUMBIX K T€M, KTO MOBEpraeT
UX pelIeHusi COMHeHusIM. Takue JTuaephl, Kak MpaBUjIo, U «BIOHSIIOT» CBOM OPTraHU3aIUU B KPU3KC.
B kauectBe npumepa s npusen Pony ®pumany ogHoro u3 takux auaepos — Juka ®anga us Lehman
Brothers. B cBoeit kuure «A Colossal Failure of Common Sense: The Incredible Inside Story of
the Collapse of Lehman Brothers» OpiBImii Butie-mpesuaeHt Lehman Brothers Jlappu Max/lonana
YTBEPKAAJ, YTO HA MPOTSKEHUH ABYX JIET 10 OAHKPOTCTBA KOMIIAHUM MEHEKMEHT Mpeypekaa
danna o Hapacratworedt karactpode. Pang ocTaBIIsT 3TH NpefocTepekeHns 0e3 BHUMAHMS JI0 TeX
1op, TIOKa He pBaHy/1a «O0oMOa 3aMeIJIEHHOTo AEHCTBHS», TOMy4MBIIasl B OaHKe Ha3BaHue «Repo
105». D10 OblNA «TpsI3HAS» CXEMa MAHMITYJISALUI C OTYETHOCTBIO, KOTOPbIE TIO3BOJISIIM KOMITAaHUU
MPUYKPAIIMBATh CBOE (PMHAHCOBOE IMOJIOKEHHE M BBOJUTH MHBECTOPOB B 320y K/ICHHUE.

Beisicamiocs, uto Porn @puman O0bu1 Herioxo 3HakoM ¢ ®anmom. Tlo cioBam Pona, 3HaBIero
danna ¢ Hayana 1970-x rogoB, TOT OBUT TATAHTIUBBIM U TIpodeCcCHOHATBHBIM OaHKupoMm. Ho dem
BBIIIIE B30MPAJICS OH 1O KapbepHOU JIECTHUIIE, YeM BeCOMee CTAHOBHUJIOCH €rO BO3HArpaxaeHNe, TeM
MEHBIIIE OH MPHUCITYIIMBAJICS K MHEHHIO TeX, KTo padoTai BMecte ¢ HuM. [1o mozpcueram ['apBapackoro
yHuBepcuTteta, goxon duka danna 3a nokpusucHsie 2000—2007 roapl coctaBui 522 MITH JOIApOB.
To ecth B cpeiHeM OH 3apadaTbiBajl OKoso 74,5 MiH gosuiapoB B rof win 204 000 1osuiapoB B ieHb!

BacHOCIOBHBIE BO3HArpaXAeHWs M KOMIICHCAIIMOHHbIE TAKEThl Te€HEPaJbHBIX TUPEKTOPOB
KPYIHBIX MEXIyHApPOIHBIX KOMIIAHUH JJIs MEHSI. .. CIIOBHO caxap s Jiomaau. [lomHio, B AeTcTBe
MOW TpeHep MO KOHKYPY YeTKO OOBSICHUII MHE, 32 KaKHe 3aCTyTH MOXKHO MOOIIPATH JIOIMAIh Kycod-
KOM caxapa, ¥ TIoueMy He CTOMT JieJiaTh 3Toro vyacro. Ecnu somagp HauMHama rnojyyarh caxap 6e3
0co00ro MoBOA, TO HAE3HUK PUCKOBAJ MOTEPATh HaJ HeW KOHTpoJb. Korma jnakoMcTBa okasbiBa-
JIOCh CJIUIIIKOM MHOTO, OHO HE TOJIbKO MEPecTaBajio MOTUBHPOBATh KMBOTHOE, HO U MIPOCTO CTAHO-
BUJIOCH OTIACHBIM TSI €70 3[I0POBbSI.

JleHexxHasi mpeMust 32 4YaCTO COMHHTEIIbHBIE KPATKOCPOYHBIE Pe3YJIbTaThl KOMITAHUU TPUBO-
IUT K TOMY, YTO TOTI-MEHEIKepbl IEPECTAIOT TPYAUTHCS C TOJTHOW OTAa4Yel, TepSIioT MOTUBAIMIO K
padoTe ¥ MepcrieKTUBY, HAYMHAIOT «Cpe3aTh YIJIb» Ha TMHHOW «MapachOHCKOW MUCTAHIUN». PaHO
WJIY TIO3/IHO TaKasi JesITeIbHOCTh HEMUHYEMO CKa3bIBAETCS HA «37I0POBbE» U COCTOSTHIM KOMITAHUM.
Jluaepsl, NOYMBAIOIIKE HA JTaBPaX CJIaBbl U YBEPEHHbIE, UYTO UX KOPAOIIM CIIUIIIKOM OOJIBIINE U HATIEHK-
Hble, YTOOBI IOMTH Ha JTHO, B KOHEYHOM UTOTe CTAaHYT OYepeTHON MCTOpHEN Ha TeX e CTPaHUIlaX,
re yxke 3Hayarcsl KanutaH «Turanuka», 'onmmad u maBa Lehman Brothers.

ITH TPU UCTOPUH PA3IEIIAIOT BEKa, 00CTOSATEIbCTBA, MHOXKECTBO JieTaneil. OObeAMHSIET Ke TO,
YTO K Ma/ICHUIO HEKOT/1a BEJIMKUX repoeB MPUBOIUT MX HETOTOBHOCTB JIEMICTBOBATH B KPU3UCHOM CUTY-
anmu. JlaBaiite pazdepeMcs C TAKMMU CUTYalsIMH OoJiee 00CTOSITEIbHO.

B nepBoii yacTu 3TOl KHUTM peub MOHIET O TeX BUAAX KPU3KCOB, C KOTOPbIMU Yallle BCETO
MOT'YT CTOJIKHYTBhCSI JIMJEPbl KOMITAHUH. §1 BBIOEIIO IIEeCTb: SKOHOMUYECKUH, YIpPaBIeHUECKUNA U
aKIIMOHEPHBI KPHU3KC, JNEWUCTBUSI B YCIOBUSX TMPUPONHBIX KATAKJIU3MOB M TEXHOTEHHBIX Kara-
cTpod, KPU3KUC, BBI3BAHHBIN ICHCTBUSIMUA KOHKYPEHTOB, TIMYHOCTHBIN KpH3HC. 1 HamepeHHO oToOpat
W3BECTHBIE KOPIOPATUBHBIE OPEH/IbI M KOMITAHWU, UCTOPUM KOTOPBIX JOJKHBI TIPUBJICYb IIIMPOKUI
kpyr uutareneit: General Motors u Chrysler, Apple u «Hopunbckuii Hukenb». MHOXECTBO npume-
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POB B 3TOW KHUIE U3 MOEH JIMUYHOW MPAKTUKH, MOCKOJIbKY MHE JIOBEJIOCh y4acTBOBAaTh B KauecTBE
9KCTIepTa B Mpoliecce Moadopa KaHIUIATOB B COBETH TUPEKTOPOB MHOTUX KPYITHBIX KOMITAHHUH.

Bropast yactb OyzeT nocBsiieHa MoBeICHUIO 1 JIMYHBIM KauecTBaM OU3Hec-JINIepoB, 0e3 KOTo-
PbIX BaM HE BBIOpAThCS M3 KPHU3KCa CUJIbHBIMU U YCTIEIIHBIMUA. MHe ObIIO BaXXHO MOAYEPKHYTH TO,
KaK MHOT'O 3aBUCUT B KpPU3UC OT MOPaJIBHOTO HACTPOsI U MOTHMBALIMHM JIM/IEpa KOMIIAHUH, €T0 pellu-
TEJIbHOCTU ¥ TOTOBHOCTHU aTaKOBaTh KOHKYPEHTa, YMEHUs IOA00paTh MpaBUIbHOE OKPYKEHHE U €ro
HECTaHJAPTHBIX PEIIECHUN.

B 3aksiounTeIbHON YaCTH KHUTH Ha CYJ] YuTaTes s OyneT BeIHeCeH HaOop ISHCTBUM U pellleHnH,
Omnaroziapst KOTOPBIM KOMITaHMsI MOKET U3BJIeUb BHITOY U3 KPU3UCHOW cuTyarmu. Pabota Han coOoid,
CaMOCOBEpLIEHCTBOBAHKE, COMMKEHNE C KJIMEHTaMH, YCUIEHUEe KOMaH/Ibl, IPHOOpeTeHne KOHKYPEeH-
TOB — YIMBUTEJIHHO, HO HET OoJiee TIOIXOISIIEr0 BPEMEHH /151 BBHIIIOIHEHU S 9THX 33/1a4, YeM KPU3HC.
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PakTOpbI PUCKA

Boavuwuncmeo w3  uac eepum 6 mo, umo 6éce o0CcmanbHble
HEeKOMNEMeHMHb.
Pooepm 3Iuoproc Muaauken, aaypeam Hobenesckoil npemuu no
dusuxe’, npomusenux meopuu /lapeuna, npogpeccop Karugpopnuiickozo
YHuUsepcumema

14.04.1912, 23:38. Paccrosinue mexnay aicoeprom u «Turanukom» 900 merpoB. HemaBHo
romnaBIui B xonogHoe Jlabpagopckoe TeueHue aiicoepr, yxke MOATASBIIUI B TEIUIBIX BOAAX, Mepe-
BEpHYJICS U CTaJl MaJio3aMeTHbIM Ha poHe Mopsi. [TogBoHAs ero yacThb, BIPYT OKa3aBLIAsICS CBEPXY,
MO-TIPEeKHEMY COJlepKajia MHOTO MOPCKOM Bofbl. [IpoiiaeT HECKONbKO IHEeH, OH CHOBa «IoOeseeT
u Oyniet 3aMeTeH Ha (poHe BosTH. Ho B TOT MOMEHT OT Hero He ObLJIO JIae IPUBBIYHBIX OCJTbIX «Oaparrl-
KOB», IIOCKOJIbKY CTOsIJIa Oe3BeTpeHHas TIorojia.

JanbHeiiliee HaM XOPOIIO U3BECTHO. « TUTAaHUK» OKa3asics CIUIIKOM Ysi3BUM. W ckaxy mo-
APYroMy: KOpa0Oiib OKa3aJICs CIUIIKOM «XPYITKAM» IS JIEISTHOW IJIBIOBI. YKe B Hallle BpeMsi, Korja
PUCK-MEHEDKMEHT CTaJl OOBIYHBIM MHCTPYMEHTOM JTI000N OoJiee WM MeHee KPYITHOW KOMITAHWH, B
SI3bIKE MEHE/I’KEePOB, C MOAAaYM TakuX aBTOpoB, kak Haccum Hukonac Tane6 wiu Hocen Mleddu,
MOSIBUJIMCH TTOHATUS «XPYIIKOCTb» U «YSI3BUMOCTb». BOT onpeenieHre ysi3BUMOCTH, KOTOPOe Mocen
e du npuBoaUT B cBOe KHUTe «KU3HECTOMKAST OpraHu3alusi»:

«Iloosepoicernocmuv ghupmuvl 8030eiicmauto 0eCmpyKMUBHbIX COOLIMULL MONHCHO
paccmampueams KAk COYemaHue GeposimHOCmu cOosi U €20 NOMEHUUANbHOL
unmencusHocmu. Kovnanus modxcem oyenumso c60ro Yysazeumocmn, omeemue Ha mpu
OCHOBHbIX 60NPOCA:

1. Ymo moocem noiimu ne mak?

2. Kakosa eeposimrocms, umo smo npou3sotioem?

3. Kakoewl 603M0diCHbIE NOCAEOCMBUSL, eCAU IO CAYUUMCS ?»

JlaBaiiTe OTBETHIM Ha 3TH JIOTMYHbIE BOIIPOCHI Ha MpuMepe ucropur «TutaHuka». 1o Oymer
BOBCE HE TPYJHO, IOCKOJIbKY Mbl 3HAEM MUCTOPHIO 3TOM KAaTacTpodbl C TOYHOCTHIO 10 MUHYT.

BO-HepBI)IX, YTO MOILIO He TaK?

OTBeT Ha 3TOT BONPOC HE COCTABUT TPYAa. « [UTAHMK» Ha IOJTHOM XO[Ly, CO CKOPOCTBIO 25 y3/10B
(41 xkm/4) B 23:39 CTONKHYJICS TIO KacaTeJIbHOW C TIOJBOIHON YacThio aficOepra. XBaTujo JEBATH

4

B 1910 romy, 6ymyun mpodeccopom B Umkarckom yHHBepcuTeTe, MWUIMKEH OIyOIMKOBAN TEpBHIE Pe3y/IbTaThl CBOHX
SKCHEPHMEHTOB C 3apsKEHHBIME KalelbKaMK Macia, B KOTOPBIX OH U3MEpHJI OHY U3 (pyHIaMEHTaIbHBIX (PU3HMUECKIX KOHCTAHT —
3JIEMEHTaPHBIN MEKTPIYECKUI 3apsifl eKTPOHa.

5 I[TpoBenennas B 1991 romy Ha HOAHATHIX C OMOLIBIO IITyOOKOBOJHOTO armapara «Mup» obnoMkax Metayuia « TuTaHHKa» K-
MepTU3a MOKa3aJla, YTo IPU CTPOUTEIIBCTBE CyJHA MCHOJIB30BAIACh CTAJb C IOBBIIEHHBIM cofiepxkaHueM cepbl. Ilox Bo3nelcTBIEM
HU3KUX TeMIlepaTyp TaKOil MeTaul cTal XpYyIKUM HACTOJIBKO, YTO YK€ He THyJIcs, a Jiomascs Kak ¢papdop. Cencanus! Kak Torga
BOOOILE MOT IUIaBaTh Takoi kopadib? Ho pesynbrarsl Toi SKCepTH3bl, MPOBeAeHHOH B adopartopunt CruBa briacko (kaHaackoro
CelMajIuCTa Mo Te0JIOrMU MOPCKOTO IHAa M3 MUHHCTEPCTBA €CTECTBEHHBIX pecypcoB Kana/pr), ObUIM MOBEPrHY Tl COMHEHHIO HOCIIE
o4epesHoN MoABOAHOM dKkcneauumn 1996 rona. Ha ceii pas rirybokoBoaHslil anmapar «HayTuimyc» ObUl OCHAILEH YJIbTPa3BYKOBBIM
aKyCTHYeCKUM 30HI0M. HeBranMyo npoOorHy B 3aHECEHHON MJIOM HOCOBOW YacTH «TUTaHMKa» MOBEPIIIM MOJBOAHOMY 3X0rpadu-
YyeckoMy TecTy. Pesynbrar — ouepesnas ceHcarms. Hukakoit npodonHs! Ha «TutaHuke» He oOHapyxumi! OOGHapy UM LIeCTb ujie-
QJIBHO MPSMBbIX, KOPOTKHMX M OYEHb TOHKMX Pa3pe3oB, MIYIIMX CTPOro IO JMHUM CThIKA MEX/y JucTamu oOmmBkH. Tlocie metamio-
rpacudeckoii sxcneprussl podeccopa Tumorn Peka n3 HaumonansHoro uHctuTyTa craHgaproB u texHonoruit CIIIA nossunach
HOBasl BEPCUS — O HEKAYECTBEHHOM MeTaJuie 3akjenok. OO0CHOBaHHas, HO TIOKA He MOATBEPiKICHHAs Ha MPAKTHKE, BEPCHs TAKOBA:
OT yziapa O JISAsIHYI0 IJIBIOY 3aKJIENKK COPBAJIO M CTHIKOBBIE IIIBBI OOIIMBKY Kopalis pasonumvick. Microunnk: Ken Marshall and Hugh
Brewster. Inside The Titanic. London, 1998.
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CEeKyHJ, 4yTOOBI B KOPITyCce IMPaBoro 6opra jaiiHepa oOpazoBajach pBaHas Jpipa JHON 90 MeTpoB.
[Tath u3 16 «BOIOHENPOHHUIIAEMBIX» OTCEKOB HAYJI HAIOJTHSATHCS 3a00pTHOM BOmOW. «TUTaHUK»
HavyaJ yXOIUTb TOJ BOAY M CITYCTS IBa yaca COpOK MUHYT, B 2:20 Houw, 3aTtoHy/1. Ha ero 60opty Ha
YETBEPTHIN JEHb IJIaBaHUsT HAXOAWIUCh 2224 yenoBeka. Tpareaust yHecna xusHu 1513 desosek,
XOTsI JAHHBIE JJO CUX MOP Pa3HATCA B Pa3JIMYHBIX UCTOUHMKAX: OT 1495 o 1635 yenosek.

A 9T0 MOIJIO MOWTH He TaK?

B cpencrBax MaccoBoi MH(pOPMAITUY TYJISET MHOTO JOCTaTOYHO MIPABAONOI00HBIX U HE OYCHb
Bepcuil rudenn kopabisi. Bo BTOpolt 4acT CBOel KHUTH s TIONPOOHO OCTAHOBJIOCHh HA 9THX IIECTU
HanboJiee pacpOCTPAHEHHBIX BEPCHUSIX, TIOCKOJBbKY Kaxk/asi U3 HUX CTAHET CIOKETHOM CXeMOW st
BIOJIHE PeasIbHBIX U IOYYUTEIbHBIX OM3Hec-uctopuid. [Toka ke U3M0Ky UX OUeHb KPATKO.

Bputanckuii uccnenosarens Paii BocToH, MOCBATHBIIMII M3y4YeHUIO MCTOpUM «TUTaHUMKa»
6onee 20 neT cBOEH KU3HU, YTBEPXKIAET, UYTO K KPYIICHUIO MOT TIPUBECTH MOXKap W MOCIEJOBABIIHIA
B3pBIB B YTOJILHOM TpioMe. Bo3ropanue Havyasoch emie 3a 12 gHei 1o kartacTpodbl, BO BpeMsl XO/10-
BBIX UCTIBITAHUI, HO PEIiC pelIniIf He OTMEHSITh, M KOpaOsib BBIIIEN B IJIABAHUE C TIOKapoM Ha OOpTY.

Crenyromas Bepcusi BO3MOKHOM TrOey KopaoJis aapecyeT HaC K JIMYHBIM IICUXOJIOTMUYECKIM
O0COOEHHOCTSIM M aMOMITMAM KanuTaHa «Tutanuka» DnBapna [Ixona Cvuta. HecMoTpst Ha TO 4TO
SKUMAX MOMYYHUIT OT JPYTUX CYAOB HECKOJBKO MPEXyNpexkJeHUH O MUIaBYyUYHX JIbAaxX 10 MapIipyTy
cnefgoBanusl «TutaHuka», CMHUT He MOCYMTAT HYKHBIM COaBUTh CKOpOCTh. [103ke mosiBuiach ere
OJIHA BepcCHsl, YTO OH ObLT OJIEPIKUM HjIeell 3aBOeBaTh TIOYETHBIN B TO BpeMsl Cpelld KopabiaecTpou-
teneit pu3 «[omybas TeHTa ATIAHTUKW», KOTOPBIN MPUCYKIAETCS OKEAHCKOMY JIaliHepy, Tepecek-
memMy ATJIaHTHUKY C BOCTOKA Ha 3amaj] ¢ MaKCHMAJIbHOM CKOPOCTBIO.

HecornacoBaHHOCTb JEHCTBUI KHUNaka — elle OJHA BEepCHsi, BOZHMKIIAS CPABHUTEIBHO
HenaBHO. CoryiacHo e, rmocrie okiaaa BnepeacMorpsiero ®peaeprka OauHTa, pasrisAeBIlero B
JIETKOU JIBIMKE JIbAWHY, AEWCTBUS MEPBOr0 MOMOIIHUKA KanuTaHa YwibsiMa MEpaoka u pysieBoro
Pobepra XutueHca He ObUIH COTTTACOBAHBI MEsKAY cOO0M. MEpok oTnan komaHay pyieBomy: «IIpaBo
Ha OopT!» W mepenayi B MalMHHOE OTneneHue npukas «[lomHblii Hazam». Takoil MaHeBp NOMKEH
ObLT yBeCTH KOpalllb B JIEBYIO CTOpOHY OT aiicOepra. Ho, kak yTBepxaaer B cBoelt kaure «Ha Bec
3omota» Jlymusa IlarteH, pysieBoit Podept XuTueHc moBepHYII MTypBal B Apyryio ctopony. Iloman-
Hast komaHja «hard a-starboard» B cTapoii (mapycHoii) IIKOJIe O3Havajia MOBOPOT PYJIEBOro Kojieca
BIIPaBO, a Ha MapoXoax, HAa0OOPOT, — BIeBO. MEPIOK B MOCTIEAHMUI MOMEHT IOTIBITAJICS Pa3BEPHYThH
CYIAHO, OTIaB JIPyryl0o KOMaHJy, HO ObUIO yke Mo31HO. Yepe3 cuMTaHble CEKYH/bI JIesiHAs TIbI0a
pacrioposia oOIIUBKY MTPaBoro Oopra.

Crnenyromnye 1Be Bepcuu — ApKUK IpUMepP KOHCIMPOJIOrnYeckux Teopuid. OfiHa U3 HUX TMpef-
nojiaraet, 4to « TUTaHUK» CTaJl )KepPTBOUM TOPMEJHON aTaKu HEMEIKOW MOABOAHOM JIOAKU. Bunumo,
nocnenoBasive [lepast u Bropasi MupoBbie BOMHBI OTJIOKHIIN OTIIEUATOK HA JIIOZIEH, TOTOBBIX TIPH-
nycarh Bce KatacTpodbl HelaBHeMy Bpary. Elie oqHa Takasi Bepcusi CBsi3aHa C 3arOBOPOM CHIIBHBIX
MUpA CEro, PelIMBIIMX MONPaBUTh (PMHAHCOBBIE €A 3a CYET CTPaxoBKU. I1o 310l Bepcuu yTOHYI
BOBce He «TutaHuk», a mapoxon-ommsHer «OIMMITIK», KOTOPBIA ObUT IOBPEXIEH M TpeOOBaJI 3Ha-
YHUTEJBHBIX CYMM Ha CBO€ BOCCTAHOBJIEHHE. A TaK — KOHIIBI B BOLLY.

KakoBa BeposSITHOCTb, 4YTO 3TO NNPOU30iiaeT?

BepostHOCTB 3aTOMIeHUS KOpalis OC/Ie CTONKHOBEHUSI ¢ aiicoeprom 1o 15 anpens 1912 roga
OLIEHMBAJIaCh Kak HUYTOXXKHO MaJlasi, IOCKOJIBKY HM OJHO CyAHO 10 «TutaHmka» (Kak U Mocje Hero)
HE OTIPABUJIOCH HA JTHO IO 3TOM MpUYMHE. BeposATHOCTD 3aToIIeHus CyAHa 0 APYTUM MPUYUHAM
CYIIIECTBEHHO BBIIIIE, YeM Ta, TI0 KOTOPO# 3aToHY.T « TutaHuk». Ho MOXHO Jint ObUIO BCe-TaKu MpeoT-
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BpaTHTh KaracTpody arnpenbckoi Hour 1912 roga? Mormm i yripaBiisiBIIAE CYJHOM MOPSIKU n30e-
JKaTh OIIKMOOK, ¥ B YEM OHHU 3aKJII0YAINCEH?

Ha paccrosaun okono 10 MOpcKuMX MWIIb OT MecTa, riae « TuTaHuK» BCTPETHI CBOM POKO-
BOM aiicOepr, apyroe cyaHo — «KamiugopHusH» — ObIJIO OCTAHOBJICHO JIBaMHU U TOCHUIAJIO Tesle-
rpaMMBI-TIpe Iy IPEKACHIS BCEM CyllaM B 9TOM paitoHe. OCTaHOBIEHO UMEHHO JIbAaMH — OOJIBIITNM
KOJIMYECTBOM ILIABAIOIMX JIBIMH, KOTOpble MOPSIKM Ha3blBalOT JieqoBbiM nosiem. Kanmran Jlopa,
KOMAaH/IOBABIIIMI aHTJIMACKAM CYJHOM, OBbUT OMBITHBIN MOpsIK. OH MpHKa3an CyiHy jieub B Ipeid, a
CBOEMY PaJIMCTy TeJierpaupoBaTh BCEM Cy[aM, HAXOISAIIMMCS B OKpYTe, O CIIOKHOM JISTOBOM 00cTa-
HoBke. Ho paguct «Turanuka» ®uuanc npepsai paaucra «KamigopHusH» cTaBIIMM 3HAMEHU-
ThIM OTBeTOM: «[Ipekparu! 3arknauce! {1 3anar. Pabortaio Ha yactote Keiin-Peiic». Paguct «Kamm-
(opHIIH» DBaHC TaK M HE CMOT COOOUTUTH « TUTAaHUKY» KOOPIMHATHI JIEJOBOTO OIS U OTIIPABUJICS
crathb... Yem xe Obul 3aHAT Pumurc? OH BHICHUIAT KOMMEPYECKUE TeJIerpaMMbl O TIOKYITKaX WA
MpoJaxkax akIWi, HAOMUHAHUS O JHSIX POXKAEHHUS M YKa3aHWsl O TOM, KaK M KOrja MOKOPMHUTh
JOMAITHUX >KUBOTHBIX. B Ty pOKOBYIO HOUb Y HET0O CKOMUJIOCh 250 TenerpamMmm, KOTOpPbIE OH JIOJKEH
ObL1 oTrIpaBuTh B Keiin-Pefic — ropon Ha ore octpoBa HetodayHeHs, rie Haxoauiach Ovkanias
tesnerpacgHas cranis. Jlymaio, 4To OH ycriea OTIpaBUTh UX elle 10 MOTyHOUYH, HO BOT IJTABHOE CO00-
IIeHKe, CTaBIlIee POKOBBIM JIJIsl HETO CAMOT0, OH TPOITYCTHII B OYKBaJIbHOM CMBICIIE MUMO yIiei!

Kanurany «Tutanuka» Dasapny JxoHy CMHUTY AOJOXWIM JIMIIb O YETHIPEX TeJlerpaMmmax
U3 ceMu, mpeayrnpexgaommx oo aicoeprax. Ilouemy? IIpocTo OH MPOUTHOPUPOBAI CONEPKAHUE
npeapiaynmx. C TOYKM 3peHHs] ero MOAYMHEHHBIX, T0CIe TIEPBOH TeJerpaMMbl HOBasi MH(pOpMaIys
eMy OblTa HU K uemy. C TOUKM 3peHHs1 KaruTaHa, “HhopMaluy TaM BoBce He Obu10. OH BeJlb 3HAMI O
JIbaX TIOYTH BCE M YK€ MPHUHSUI pellieHne 0 CMeHe Kypca Ha Oosee Oe3omnacHbil MapiipyT. B 2000-
x maBa Lehman Brothers [luk ®ang TOYHO Tak k€ MTHOPUPOBAJ TPEBOXKHBIE CUTHAJIBI O CBOMX PHUC-
KOBaHHBIX orneparusx. Hu Cvut, Hu ®an He Ob CaMOIOBOJIBHBIMY M HATTBIIIIEHHBIMU UTHOTAMH.
Onu 661 ONBITHRIMU TIpoheccnonaiamu. [Tpodeccnonaniamu, KOTOphbie MTPOBEIN Ha CBOEM TOCTY
CJIMIIIKOM MHOTO BpeMeHH. MM Ka3ajiock, YTO OHHU Y:Ke TOTOBBI K JIDOBIM TIOBOPOTaM CynbObl. «Ilma-
BaJIM — 3HAEM>», — TOBOPUM MbI O CBOEM OOTraTOM OITBITE B KAKOM-JTIHOO Jiele.

Ha pucyHke HuXe 51 MOABITOXWIJI CBOM MBICTM B BUJIE MAaTPUYHOW quarpammbl. [1ycTb Bac He
CMyIIaeT abCTPaKTHBIN XapaKTep pUCYHKOB, IIOCKOJIbKY TIOHATHE, HA3BIBAEMOE OTPaKEHHEM, XapaK-
TepU3YyeT He TOJIbKO (PU3NUECKUil, HO U pustocodekuit mpouecc. Eciu kpaTtko onucarh npeasiokKeH-
HYIO CXEMY — HOpPMaJIbHbII MPOLIECC OTPAKEHUSI B IOJIOBE JIM/IEpPa TPAKTYET MOCTYNAIOLIYI0 UHpOP-
MAIMIO KaK CUTHAJI JJIs1 JEUCTBUS, a Hea/IeKBaTHOE OTPaXk€HUE TPAKTYET €€ KaK HeHYXKHbIi myMm. B
Hallel peasibHOW KU3HH BCE, KOHEYHO, HE CBOIUTCS JIMIIb K YEPHOMY U OEJIOMY, TIO3TOMY BaKHBIM
YMEHUEM JIU/Iepa SIBJISETCS €ro CIIOCOOHOCTh YBUIETh B MOCTyMaoIIEH HH(pOpMaIy Jaxe cnadbie
CHUTHAJIBI.

® Bynem cripaemBel — paauct OUILTAIC, Jake Oylydn OYeHb MOJOIBIM YETOBEKOM, BHITIONHII CBOI JO/T 0 KOHI@. Bruiors
JI0 3aTOIUIEHUS PafIHOPYOKH OH IPOIOJIKAI BBICHIIATH B 3¢pUp curHai o nomouy. CHavaia 310 OblT BHYTPEHHUI KOJI BCEX PaJHCTOB
upmbr «Mapronn» CQD MGY 41.46 N 50.24 W (rne Oyksa D ykasbiBana Ha ormacHOCTh — Danger), HO OueHb CKOPO OH CMEHMJICS
Ha BCEM Terlepb XOPOILIO M3BECTHBINA: TPH TOYKU — TPU THPE — TpU ToukH, Wik SOS. «TUTaHMK» CcTasl BTOPBIM KOpabjieM B UCTOPUM
MOpEIUIaBaHKsl, KOTOPBIA UCIOJIB30BaJl STOT CUTHAL.
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JKepTBO# TakoW 3aBBIIIEHHOW CAMOOIEHKU TaJl B OMOJIEHCKUEe BpeMeHa M HernoOeauMbIil
lommacd. Beimennmii mpoTuB Hero Ha mnosie 60s mactyx [laBuj ObLT HEONBITEH B BOGHHOM JieJie, HO
€IMHCTBEHHbIM CBOMM OpYXXUEM — Mpaiioil’ — OH Bjajesn OjecTsile, MOCKOIbKY UMEHHO C MOMO-
IIBIO Mpaly NaCTyXH TOro BpeMeHU OOpOJMCh C BOJKAMM, HaaJaBIIMMK Ha craja osell. ['ommad
ToJ1arajics JIMIIb Ha CBOIO MOIIIb U CUIy, HO IIPO CBOM clladocTu OH 3a0bui. [lo Bepcuu coBpemeH-
HBIX UCClIe/IoBaTeNe, U3-3a OrPOMHOTO pocTa y (PMIIMCTUMCKOTO BOMHA MOIJIM OBITh CEPhE3HbIE MTPO-
Onembl co 3peHneM. OH MOT MOOEUTh TOJIBKO B OMKHEM 0010. A conepHUK ObUT IOKa B 60ph0e Ha
nanpHeit aucranumu. [loka I'ommad sxnan JaBupa 1uist Toro, 4toObl COMTUCH B OMMKHEM 0010, TOT
CIIOKOMHO aTakoBaJl ero ¢ 6obLIoro paccrosHus. JloBkuil [laBuj METHY/ B KPYIHOTO CONEPHUKA
KaMeHb U3 Mpauy U cpa3ui ero Harosal. CIMIIKOM HEMOBOPOTIMBbINA U MJI0X0 Buasimii ['ommad
He ycresl YBEpHYTbCS, PyXHYJ Ha 3eMJII0 U TOCIie TafieHus BCTaTh yxe He cMor. OH ObL1 poCTo. ..
HeJaJIbHOBU/IEH.

Jmutpuit bopucoBud 3MMUH, pOCCUMCKMI YYEHBIM M OCHOBATENIb KOMITaHUU «BbiMrienKom»,
OJIHOTO W3 KPYMHEHIIMX MOOWJIBHBIX ONEpPaToOpoB B MUPE, MOAEIUICA CO MHOU OJHAX/bl CBOMMU
HaOJTIOIEHNSIMU HacUYeT HEOKMJAHHBIX CTPAHHOCTEW, OTMEUEHHBIX UM y pykoBoautesnel (pupm. Ilo
€ro MHEHHUIO, I€TH, CIIOPSALIKE U3-3a BE/IEPKa B IECOYHULIE, U JIMJEPbl, OOPIOLMECS 32 PIHKU, HUYEM
HE OTVIMYAIOTCS JPYT OT Apyra. KaxapiM 13 HUX ABMKET jKeJlaHue BIMSTH U JOKa3bIBaTh COOCTBEHHYIO
3HAYUMOCTh ceOe U OKpyKaoIuM. TOJBKO OlepKMMOCTh OOJBINOIA Uleel NesaeT JUISpPOB BeJu-
kumH. OIHAKO HEPEIKO, KOIja JIUAep yke N0OMBAeTCsl BJIACTH U MoYeTa, BeJMKasi Uesl yXOAUT Ha
BTOPO# IJIaH U niepecTaeT ObITh CTUMYJIOM 1Sl HOBBIX CBEpIIEHUI. MecTo ujen 3aHUMaeT JTMYHOe
30 JUiepa.

Hymaio, yto AJ1s1 Bac He OyJeT CeKpeToM TO, YTO MHOI'ME CAEJIKU MO CIUSHUAM U HOIJIoLIe-
HUSM 3aKJTI0YAI0TCS AU YI0BJIETBOPEHUS aMOMLIMI MJIM TILECIaBU S [V1aBbl KOMIaHUU. Ype3MepHble
aMOWIMY TIPUBOJAT K JIOKHOM YBEPEHHOCTH JIMJiepa B CBOEH MPaBOTE U CIIOCOOHOCTH €AWHOIMYHO
NPUHUMATh peleHus. A 3T0, B CBOIO OYepe/ib, — K CTPATErMuecKUM OIIMOKaM M HEBO3MOKHOCTH
MIPOCYUTATH MOCIE/ICTBUS CBOMX IIArOB.

7 «Ilpama JaBuaa» — Tak HA3BIBASTCS HOBAs M3PANIIBCKAS CHCTEMA TIPOTHBOPAKETHOI OGOPOHBI, KOTOPAs PACCUNTAHA HA NOPA-
’KeHUe BO3IYILLUHBIX Lie/ei ¢ JO3BYKOBOM CKOpOCThIo B paguyce 10 300 km.
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[TpekpacHO# WyUTIOCTpaIviel 3TOW MBICIU SIBJISIETCS UCTOPHS HEYIAYHOTO CIUSHHUS OaHKOB
Merrill Lynch u Bank of America. Ona otmmuno onucana ['perom ®appesiom B ero kuure «Kpax
TutaHoB».

B XX Beke komnanus Merrill Lynch crana oqHO#M n3 KpynHenmumx (pMHAHCOBBIX OpraHU3alui
Onaroziapsi CBoell yHUKaJIbHOH ceTH (PHAHCOBBIX OpPOKEPOB, NECTBOBABIIIMX M0 Beel cTpane. B 1971
roJy MHBECTULIMOHHAsI KOMIIaHUS NIPEBPATUIIACh B TPAHCHALIMOHAJBHYIO KOPIIOpALMIO ¢ aKTUBAMU
YyTh MeHee 2 TPJH JOJJIapoB, padoTamiiei B Oonee yem 40 cTpaHax Mupa.

Vike B HallleM CTOJIETUM BCJIE/ICTBUE PE3KMX MEPEMEH Ha PhIHKE KaluTajla MHBECTULIMOHHBIN
6ank Merrill Lynch ctan oueHb npuBiieKaTeIbHBIM /17151 MHOTUX KPYITHBIX aMEPUKAHCKUX KOMITAHUM,
JKEeJaBIIMX MPOJATh CBOM aKIIMM YaCTHBHIM MHBECTOpaM. KoMIaHUsIM CTaj10 BHITOIHBIM [TPUBJIEUEHNE
YAaCTHOT'O KaIluTajia He TOJIBKO U3 KPYIHBIX AMEPUKAHCKUX TOPOIOB, HO U3 MAJIbIX M CPEAHUX TOPOJ-
KOB TaK Ha3bIBaeMOM ITyOMHKH, a 3TO MOIJIa 00ecreunTh Tobko kommanus Merrill Lynch, o6manas-
11asi IMPOKOM (PUITHATIBHOM CETBIO.

B 2001 rony renepanbubiM aupekTopom kommanuu ctast Ctad O'Hus. On cMor yoenuTs coBeT
JIUPEKTOPOB B CBOEH CIOCOOHOCTH MPEBPATUTH KOMITAHUIO B OTPOMHBII KOHIJIOMepar, Mpei0CTaBIIsi-
IOLTUH TIOJHBIN CIIEKTP YCIYT — OT WHBECTHUIIMI B IIEHHbIE Oymaru 10 padoThl Ha OBICTpOpACTYIIeM
Ha TOT MOMEHT PBIHKE UTIOTEYHOTO KPEIUTOBAHUS 1 00ECTICUYCHHBIX JIONTOBBIX 00513aTeIbCTB.

U B 3TOT TpUyMaIbHBIN 115 KOMIIAHUMA MOMEHT pa3pasuiics OuepeIHOM KPU3HUC, K KOTOPOMY
reHepasbHbI TupekTop Merrill Lynch okazasicst abcomoTHo He rotoB. B Hauasie roza JomHysn pas-
AyTHI (PUHAHCOBBIN Iy3bIph HAa PhIHKE HEIBM)KUMOCTH, a B CTPYKTYype KaluTaja KOMIaHUM Oblia
3aJI0KeHa «MHHa», KOTOpasi MOIJIa He TOJIBKO YHUUTOXHTH BCIO TPUOBUTL OaHKa, HO U OTIIPaBUTh Ha
IHO Bech On3Hec-kopabib. O Helt 3Han Toiapko CtaH O'Hun® u coBer mupekTopoB KoMmanuu. Bot
KaK OMKCBIBACT JajibHEHIUH xo coobituii ['per ®appesr:

«[enepanvrviii oupexmop Merrill Lynch xpanun ooun cekpem, o KOMopom,
NOMUMO 8bICULE20 PYKOBOOCHIBA KOMNAHUU, HUKMO He 3HAA. B Orodoceme komnanuu
Ovlra Opeutb, KOMopasi 2po3Und OKOHUAMENbHO YHUUIMONCUMb KoMnauuio. Y
O'Huna 6vi10 0sa éapuarma. O Moz CHO8A NoepY3UumsCsi 8 ynpasnetue KoMnamueii,
mo ecmv 835iMb CUMYAUUI0 8 C80U PYKU, Kak smo owviro 6 1998 200y u nocae
amaxu meppopucmos 11 cenmsaops 2001 200a, mozoa Komnanusi OKa3wvl8ANdACh
noo Yepo3oti, u OH éce KOHmMpoauposan. Mau on moz noovickams NOMEHYUANbHBbIX
NapmHepos ONsl CAUSHUS, KpYnHvle OaHKU, CnocoOHble nokpuims yovimxu Merrill
Lynch.

On pewun nozeonumes 0y Xepauxu u3z ropuouueckoii koumopolr Wachtell,
Lipton, aosokamy, komopwiii koncyavmuposan Kena Jlvtouca u Bank of America
no ecem Kpynuolm npuoopemenusim. Kennem Jloiin Jletouc, coeporcantolii u
HEMHO020CN08HbI 59-nemuuii ypooiceney, FOza, npuwen 6 nenpugviunoe ons ceos
cocmosiHue 8030YxncoeHus, Kozoa ycaviman om 3oa Xepauxu, HuIO-HUOPKCKO2O
aosokama, Obl8uLez0 NOCPEOHUKOM 8 CAMbBIX 3HAUUMENbHBIX noznoueHusx Bank of
America, smy noeocms: cam Merrill Lynch cmpemumcs k npooadice!

Bpemsi smomy ne 6nazonpusimcmeosano, nomomy umo Jlviouc oondicer 6vin
éckope evinaamums 21 mapo naauunvimu 3a nokynky LaSalle u moavko umo
enodicun 2 mapo e Countrywide Financial — Kpynrnoe yupedicoenue, 3aHUMAIOueecst
npedoCcmagNeHuem UNOMeEUHbIX KPeOUumaos, vl 0end NOUMAmMHYAUCL U3-3d Cnaod Ha

8 O'Hun y3HaJ1 00 3TOM rpodieme Mocie pa3opeHus KOHKYpeHTa — KomnaHuu Bear Stearns. ITocneHsas 06aHKpOTHIIACE, TIPOBO-
pauuBasi yMOIIOMpAYHTENbHbIE TI0 00BbEMaM CIEJIKH ¢ 00eCTIeYeHHBIMU 3QJI0roM JoroBeiMu oOsi3atenberBamu CDO (collateralized
debt obligations). Merrill Lynch o6Hapykuia «Iplpy» B KaluTae Mocie TIIATEIbHOTO N3YUeH sl CBOero GajlaHca Ha IIPeIMET PUCKOB,
CBSI3aHHBIX C PHIHKOM HEKaueCTBEHHBIX UIIOTEYHBIX KPEAUTOB.
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puinke Heosudxcumocmu. Ho Jlvtouc 6vin He 6 cunax omkazamucsi om npuoopemeHust
Merrill Lynch!»

Bckope nociie Toro, Kak akIMOHEpHI, BBe/IeHHbIe B 3a0myxaeHue JIbioricom 1 O'Hunom, on00-
pum causiHue ¢ Bank of America u npexe yem ObU OIMyOIMKOBaHbI (PMHAHCOBBIE PE3YJIbTAThI
Merrill Lynch 3a uerBeprsiii kBaptasn 2009 roga, MEHEAKMEHT IOIVIOIIEHHON KOMIITAHUY Ha3HAYWII
cebe OrpoMHbIE MMPEMHUAJIbHBIE BBIILIATBL. DTO SIBJISIOCH OTKJIOHEHHEM OT HOPMAJIBHOM KOpIiopa-
TUBHOW MpakTUKU. [Ipemun, kotopele MeHekMeHT komnanuu Merrill Lynch® Beimiatiit cam cebe
JOCPOYHO, ObUTH TpeMUsMU 32 3(PPeKTUBHOCTh padoThl. COrNMacHO MOMUTHUKE KOMIIAHWU, TIPEMUS
JO/DKHA ObUIa BBIIUIAYMBATBCS MO0 UTOTAM BCEX YETHIPEX KBAPTAJIOB padOThl M HE paHblle KOHIA
ssHBaps. Ho npeMun OblIH BITUIAYEHBI B JeKaOpe, a ux o01as cymma coctaBuia 36,2 % NeHeKHbIX
CpencTB, BbIIeNeHHBIX enepanbabiM poHmoM 1t cnacenuss Merrill Lynch. TTocnenoBanu TskObl,
pasbuparenbcTBa, cyaeOHble npecienoBanus. Oda pyKoBOaUTENs] ObUTM JIMIIEHBI CBOUX TOCTOB.
Opeo: HeKorJa BEIMKMX PYKOBOIUTEIIEH PYXHYII, U TETIEPh OHM 3aHUMAIOT MECTO Ha TeX jKe CTPaHH-
nax ucropud, yro u Pang ¢ l'onmmadom.

Bnpouem, komaHly «KOpa0J1si» MOTEHIUAIbHO MOXKHO CUMTATh HE MEHBIINM (DaKTOPOM PHCKa,
YeM CaMOYCTPAHHMBIIIETOCsl OT el WIM pacnupaeMoro aMOuIMsIMU KanuTaHa. [ aBHas yrposa, mo
MHEHUIO SKCTIEPTOB, 3aKJII0YAETCS] B JIEMEHTAPHOM XaJIaTHOCTUA KOMaH/ibl. B ucropumn «Turanuka»
XaJIaTHOCTEN OBUIO MPEeI0CTaTOYHO!

BriosiHe BO3MOXHO, UTO CBOIO POJIb ChIrpal OOBIKHOBEHHBIH KJII0Y OT ceiida. [lesno B Tom, 4To
kanutad Dasapy Ixxon CMuUT npuObLT Ha KOpadiib HE OfIMH, a BMECTE CO CBOMM IIEPBbIM MOMOIIIHU-
KoM Yunbsimom Mépnokom. Ho Ha «TutaHuke» yxke ObUT CBOU MepBbIii MOMOIIHUK — Yapib3 Jlaii-
tosep. Ilpuiiock emy craTh BTOPbIM IOMOIIHUMKOM. BTOPOI1 cTail TpeTbuM, TPETUI — YETBEPTHIM.
A ObIBIIIEMY YETBEPTOMY MecTa Ha Kopalie yxkxe He Hanuiock... OH coien Ha Oeper B MOCeJHUN
MOMEHT, 3a0bIB B CIIEILIIKe NepeaTh KoY OT ceiipa, B KOTOPOM XPaHWINCh OMHOKJIM. BaxTeHHble
BIIEpEeICMOTPSILIME BBIHY:KI€HbI ObUIN NOJIAraThCsl TOJIBKO HA CBOE 3peHue. ITomMornu 661 M OUHOKJIH
B 0Oe3IyHHYyI0 HOUb KartacTpodsl? He yBepeH, HO Bce ke LIaHChl pa3IyIsAeThb JEASHYIO TIIbIOY MPsMO
10 Kypcy 3a0/1aroBpeMeHHO MOIJIM Obl Cepbe3HO BO3pacTu. Brpouem, naxe yxe mocie KatacTpodbl,
KOTJJa BCEM CTaJIO SICHO, YTO KOPalOJb YTOHET, Y MaccakupoB « TuTaHMKa» ObLIM BCE IIAHCHI CIIACTHCH.
Ho 1 Tyt BHOBB IOMeI1aJ1a XaJIaTHOCTb.

K yacy Houm, Koraa cnacarenbHasi oneparys ObUla yke B CaMOM pasrape, Mo yKa3aHUIo YyeT-
BEPTOro MOMOIIHUKA KanuTaHa oduiiepa bokcxosia u3 cnenuanbHOro opyaus Obuia BBITYILEHA CHT-
HaJIbHasl pakeTa benozo 1Berta. [louemy Oenoro? HukTo He 3Haet 10 cux nop! Ckopee Bcero, paker
KPAacHOro 11Be€Ta B CyMaroxe MPOCTO HE HAILIM U Maauid B HeOo, yeM npujaeTcs. B yac Houn Kamnu-
taH CMUT MpUKa3an KOMaH/IOBAaBIIMM IUTIONKAMU JIepKaTh Kypc Ha OTHU KOpaliisl, 3aMEYeHHOTO
B JIBYX MOPCKUX MWISAX OT «Turanuka»!®. OpgHako BCKOpe COBEPLIEHHO HEOKHMIAHHO CIpaBa Io
KypCy IpUMEpHO B IsATH MIIsIX (MeHee 10 km) Bokcxost yBuaen Kakoi-1o Kopadiib, KOTOPbIA pe3KO
MIOMEHsIT KypC, MOTYIIWI OTHU M OY€Hb CKOPO KMcYe3 U3 BUy. Bce MOMbITKY CBA3ATHCS ¢ HUM TPH
nomoIny azoyku Mop3e OKOHUMJIMCh HEeyIauHO. MHOTO JIeT CITyCTsl, KOTjia CJy4aiiHO ObUTH OOHapy-
’KeHbl BAXTEHHBIH XKypHAJI 1 JIMYHBIN JHEBHUK XeHaprka Hecca, kanuTaHa v Biasiesnblia OpakoHbep-
CKOI 1IXyHbl «CaMCOH», TO OH MOJ] I'PaJloM BOIPOCOB KYPHAJIMCTOB MPHU3HAN, YTO B J€Hb I'HOeu
«Turtanuka» ero kopaOib Besl OPaKOHBEPCKHIA IPOMBICE TIOJIEHS B TOM paiioHe. CBETOBbIE CUTHAJIBI
¢ TuOHyIero «TutaHuKa» OH BOCIIPUHSUT KaK KOMaHIy KopaOist GeperoBoil OXpaHbsl 00 OCTaHOBKE

o JI71s1 oIy deH st TpeMUH COTPYIHUKH JHODKHBI ObUTH MMeTh 3apruiaTy He MeHee 300 000 gortapoB M MMeTh 3BaHHE BUIlE-TIpe-
3W7IEHTA U BHIIIE.

10 Takoxe HerojaneKy oT « TuTaHMKa» HaXOOMIJIOCh elle OIHO aHImMiickoe cynHo — «Kamdopuusn». Kanuran Jlopn yreepkaan,
YTO HUKAKHUX PAaKeT C TOHYLIETo JaiiHepa OH He 3aMETHJI, a ero eIMHCTBEHHbIN paaycT craj. BrpoueM, KanuTaH cepbe3HO OTBETHII
BIIOCJIE/ICTBHH 32 CBOU U uykue rpexu. CeHarcKast KOMUCCHS Cpa3y Mocjie Tpareu oOBUHMIA KanuTaHa Jlopaa B MOCTyIKe, KOTOPBIi
Ha jiesie coBepluml Hopsexkell Hece. Jlopaa iy BO3MOKHOCTH ObITh KaruTasoM. TTocnennue 50 et cBoeil kn3HH OH popadoTai
CMOTpUTENIEM Masika B OPUTAHCKOMN DIyly U B 1962 rony ymep HUIIMM U BCEMU 3a0bITBIM.
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apurateseil. YToObl He MpUBJIEKaTh BHUMAHKUE MTOTPAaHUYHUKOB, OH MPUKA3aJl [IOTaCUTh XO/I0BIE OTHU
U «MpoKpajcs» B nopT PelikbsBuka. Tonbko K 25 anpesns Hece y3Han o cBeplumBILeiics TpareJuu.
«Hawm octaetcs Tonbko 0o1HO — ModaTh!» — cka3an Hecc cBoemy skunaxy. Ho Oynp Ha «Turanuke»
PaKeThl KPacHOTo IBETa, KOTOpbIE /ISl MOPSIKOB O3HAYaId «TMOEJIbHYI0 OMacHOCTh», TOT ke Hecc
rpuIies Obl Ha TIOMOIIb THOHYIIIUM B IyYMHE MEHEee YeM uepes3 Jac.

XanaTtHOCTh — OIUH U3 HanboJee pacpoCTPaHEHHBIX TPEXOB KOpHopaTuBHOrO Mupa. Komma-
HUS C CWJIBHOW KOPIIOPATUBHOW KYJIBTYPOH CIIOCOOHA «BHEAPUTH» B CO3HAHHME COTPYAHUKOB HMJEIO
OTBETCTBEHHOTO, JOOPOCOBECTHOTO OTHOIIIEHHS K CBOel padote. [IpuBUTH UM 3TO UYBCTBO OTBET-
CTBEHHOCTH — 3a]iaya BCEW yNpaBIeHYECKONH KOMaHpl. [ 3TOro Hy’KHO MOIJIEPKUBATh PEryIsip-
HOe OOIIIeHN e ¢ TOMYMHEHHBIMUA ¥ MOTHBHPOBATH UX JIMYHBIM NpuMepoM. OJJHAKO KOMITAHUH, KYJTb-
TUBUPYIOIIUE 3TU HEHHOCTH, — CKOpee, MCKJIIOUYeHHs] U3 MpaBuia. B OONBIIMHCTBE OpraHU3aluii
CYILIECTBYET KOJIOCCAJIbHBIA Pa3pbiB MK Y PSAIOBBIMU COTPYTHUKAMH, TON-MEHEIKMEHTOM, COBETOM
IUPEKTOPOB M aKIMOHepaMu. V1 pa3pbiB STOT MPUBOIUT TOPOW K TPArUMYECKUM TMOCIIECTBHUSM.

B anpenie 2010 rona B MeKkcHKaHCKOM 3aJIMBe Ha MeXTyHApOJHOU HedTemoOpBaroIel miart-
dopme Deepwater Horizon komnanuu BP morn6mm 11 yenosek. ABapusi mosjekJia 3a coO0i Kpyr-
Henmyo B uctopun CHIA skonmoruudeckyio karacrpody. Ilo olieHkaM 3KCIepToB, B aKBaTOPUIO
3aJMBa BBUIMJIOCH O 5 MutH Oappeneil HedTH, HedTsHOe NATHO JocTurio Twiomaau 75 000 kM2,
ObLT HAHECEH HeroNpaBUMBbIi yiepo sxkocucteme. Komuccus npasurenscrsa CIIA, coznannas s
BBISICHEHH S OOCTOSITEIIbCTB CITYUMBIIIETOCs, MPUIILIA K BHIBOAY, uTo YT mpon3omnuio no neaomy psay
MIPUYMH, CBSI3aHHBIX C «TPyOBIMH OIIMOKAMU ¥ TUIOXOM OpraHu3anyei padoThl Ha Tuiatopme.

Kakue nmenHo ommoOku Obn jgomymieHsl? O pacciaegoBaHuM MPUYMH B3pbiBa HA HEPTIHOM
mwiatrgopme Deepwater Horizon kommnanust BP omy6nukoBana noksiaa oobeMoM 193 crpaHuiibl, B
KOTOPOM YKa3aHbl TPH BO3HUKINKE APYT 32 IPYTOM IPUUYMHBI aBAPUU:

1. LemenTHBIE OGapbepbl HA JHE aBAPUITHON CKBAKMHBI HE MOTIIU 33/I€pXKaTh yIJIeBOAOPOIbI B
pe3epByape, B CBSI3U C YEM BO3HHMKJIA ITPOTEUYKa ra3a U KOHJEHcaTa.

2. Criermammictbl BP 1 kommanvu Transocean, cOOCTBEHHMKA TUIAT)OPMBI, HEBEPHO UCTOJIKO-
BaJIM JIaHHBIE, TIOJTyYeHHbIE TIPH TPOBEPKE CKBAXXKUHBI HA TEPMETUYHOCTD, U3-32 TOTO He ObLIM IPH-
HATH Mepbl npenocropoxHocT. Komanna Transocean B Teuenne 40 MUHYT He 3aMevalia BBIXOAA
YIJIEBOJOPOIOB M3 CKBAXUHBL. 32 9TO BpeMs IMOkKapOOACHbIN a3 yepe3 BEHTUISLIMOHHYIO CUCTEMY
JOCTUT MAIIMHHOTO OTAENIEHMs], BEHTWISIIIMOHHAS CHCTeMa IUIaT(popMbl OKasaiach 3aloHEHHOM
B3PBIBYATON CMECHIO I'a3a C BO3/1yXOM, IIPOrpeMeJ B3pbIB, 32 HUM IOCTIEA0BAI MOXKap.

3. IMocrne B3pbIBa U MOXapa He cpadoTas MPOTHBOCOPOCOBHIN MIPEOX PAHUTE b, KOTOPHIHA 0JI-
’KeH ObLJT aBTOMAaTUYECKU 3aKYNOPUTh CKBAXUHY U MPEJOTBPATUTh YTEUKY HE(PTH B Cllydae aBapuu.

B centaope 2011 roga Obut omyOnukoBaH coBMecTHbIA S00-cTpaHnuHbIi oKIan Biopo mo
yIIpaBJIEHUIO, PETYJIUPOBAHUIO U OXpaHe OKEaHCKUX dHepropecypcoB U beperosoii oxpans CIIIA.
BrIBO/IBI, O3BYyUEHHBIE B JAHHOM JIOKJIaJIe, CBOAMIUCH K TOMY, YTO B COBOKYITHOCTH OBUIO YCTAHOB-
JIeHOo 35 MpUYMH, MOBJIEKIIMX B3PbIB, N0Xap U pa3nuB HepTu. EnnHCTBEHHBIM BUHOBHUKOM 21 U3
HUX siBJIsseTcsl Kommanus British Petrolium. B mokiame He ObUTO yKa3aHO MMEH KOHKPETHBIX BUHOB-
HUKOB, KPOME O/IHOT0, — 3T0 uH:keHep BP Mapk X3#i¢u1. OH npuHsi pellieHre He MPOBOIUTh aHAJIU3,
OIpEeIEISTIONINI KaueCTBO IIEMEHTHPOBAHMUSI, M OTKA3aJICS UCCIIEIOBATh aHOMAJIMU, OOHAPYKEHHBIE B
pe3yJibTaTe APYroro Ba)KHOrO aHAIN3a.

B Hos16pe 2012-ro British Petrolium Obuta BeIHYXIeHa TPU3HATH ce0s1 BUHOBHOW B XaJIaTHO-
cru. «[Inoxas opranuzaiusi padoThl» 0OEpHYNIACh ISl KOMIIAHUM YOBITKaMu B 43 MIIpA J0JU1apOB
(B Takylo cymMMy OOOIILIACH JIMKBUIALMS TIOCIEICTBUI aBapUM), HECKOJIbKUMHU COTHSIMH MCKOB OT
JKUTEJed U BJacTeld MOCTPAJaBIIUX IITATOB, MAJAEHUEM CTOMMOCTH akivii Ha 16 %, nojgopBaHHOM
pernyTaieil. MHOTHE CUMTAIOT, YTO KOMIIAHUS JIETKO OT/esanach, MOIJIA OTIIPaBUTHCS Ha IHO. Bynp
Mapk Xaiin v Apyrue psiioBble COTPYIHUKH OoJiee IeneTUIbHBIMU B pad0urX BOMPOCax, TO Kara-
CTpObI, BEPOSTHO, MOXKHO OBLTIO ObI U30€KaTh.
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KoHeuHo, B KpU3KUCHBIX CUTYaIMsIX, TOJOOHBIX UCTOPUM, CIyduBIneiics ¢ BP, Hy:xHO npuHU-
MarTb B pacyerT TO, UTO U JIUJEP, U €r0 OJYUHEHHBIE BBIHYKIEHBI IEICTBOBATH B YCJIOBUSIX CEPbE3HOTO
crpecca. Kpusucel peryisipHO BO3HHMKAIOT B Ou3Hece. B Takoe Bpemsi KakAblil pyKOBOAUTEb IIPOXO-
JUT CepPbEe3HOE UCTBITaHUE CTpeccoM. Kpr3uCh ClTydaloTcst pa3HbIMU 110 CBOEH IIPUPOJIE, HO JII0OO0H 13
HUX B KOHEYHOM MTOT'€ — 3TO JIMUHBIH BbI30B JIMJepy KomnaHuu. [lepeunciiio uiip HECKOIbKO IpuMe-
poB: Oner [lepunacka u noiaroBoit kpusuc kommaaun «PYCAJL»; T'epman I'ped, Cepreit Kupuenko
u tpanchopmarms Coepdanka u «Pocaroma»; Mapu Bappa 3 General Motors 1 HEOOXOTUMOCTb
OT3bIBA MOYTH 3 MJIH aBTOMOOWJIEH M3-32 HEUCIIPABHOCTH 3aMKa 3aKMTaHUSs, CTAaBIIEH MPUUMHON
rubenu 13 yenoBek u crouBiieir GM HECKONBKUX MIJUIMAPIOB JIOJJIAPOB. . .

HoxTtop arnac MakkeHHa, icuxosor, Kotopsiil B 1990-x BHeapui B komnanuu Microsoft mpo-
rpamMmy pa3BUTHsI TOI-MEHEI)KEPOB, OTMEYAET, YTO JIUJEPbl KOMIIAHUN MOCTOSIHHO CTAJIKMBAIOTCS
OIHOBPEMEHHO C MHOKECTBOM PUCKOB U BbI30BOB. He BceM ynaetcs BbliepKaTh CTOJIb HAIPsIKEHHBIN
puTM XU3HU. B 3TOM cMbIcTe MHe KaxeTcs ynauHou meradopa Asekcanapa PunatoBa, OBIBIIETO
reHIUpeKTOpa ynpasisioneid komrnanuu Arkley, KoTopast KOHTPOJIUpPYeT AesTeTbHOCTb «YensasOnH-
CKOro TpyOOITPOKaTHOTo 3aBofia». Kak-To pa3 OH Momenwicsi CO MHOM, YTO MOPOU 4yBCTBYeT cebs
BOJIKOM U3 COBETCKOU JIEKTPOHHOU UT'Pbl, KOTOPBI JIOBUT NaJAIOIIKE C YEThIPEX JIOTKOB fila. Yem
BBIIIIE YPOBEHb UTPbI, TEM OBICTPEe TEMIT M TeM OOJIbIIIe SUI] HY)KHO TIOMMaTh B KOP3HHY.

«bonpImmHCTBY pyKOBOOUTENEN YAAETCS CIPABIATHCS CO CTPECCOM IOpas/io JIydlle, YeM MHO-
I'MM U3 Hac», — nosaraeT MakkeHHa. DTOT 3anac IPOYHOCTH BO MHOTOM U NO3BOJISIET UM 3aHUMAaTh
pyKoBOIAIIME IOKHOCTA. OQHAKO 3TO BOBCE HE 3HAUUT, YTO IICUXOJIOTMYECKOE HANpsKEHUE He
SIBJISIETCS /IJIS1 TOTI-MEHeKepoB MpodieMoit. JInaepsl, Kak M BCe JIIOAY, B COCTOSTHIY TOBBIILIEHHOTO
CTpecca MOT'YT UCIIBITHIBATh HEYBEPEHHOCTh U YaCTO IPUHUMAIOT HEBEPHbIE PELICHUS.
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THTAaHUKH 1 AaHTH-THTAHUK

Jucyunauna — 3mo He ozparuuenue c80600bl. Mo omceueHue 8cezo
NUUIHEZO.
bproc JIu

KakoBbl BO3MO:KHbIE MOCJIEICTBHS, ecJi KaracTpoda npousoiaer?

Ecnum katactpoda mponsolinia, To nepBbiM OyeT BOIPOC: OCTAHETCS JIM Balll KOPaOib Ha TIaBy ?
Ecnu 1a, TO 9KMMax v maccaxupbl OyAyT B 0€30MaCHOCTH ¥ TIOCTPAIAET JIMIIIb «IIOCYANHA», Ha KOTO-
poii onu kUK. Eciu Het, To Bce OyIeT 3aBHUCETh OT TOr0, HACKOJIBKO CIIAKEHHO U 0e3 TAHUKU Oy/ieT
OpraHM30BaHA «CracaTe/IbHas ONepaLus».

B cootBeTcTBUM ¢ IEHCTBOBABIIMME TpeOOBaHUAMM BpUTAHCKOTO KOIEKca TOProBOro Mope-
raBaHusi, Ha «TutaHuke» mmesnoch 20 cracaTesbHBIX MUTIONOK, KOTOPBIX OBLIO JOCTATOYHO IS
nocaaku 1178 yenoBek, WM TOJIOBUHBI JIOJCH, HAXOAUBIIMXCS Ha OOPTY B €ro mepBoMm peiice!!.
CormnacHO AefCTBOBABIIUM TOT/IA TPaBUJIaM, OOIIasi BMECTUMOCTD CIIacaTeIbHBIX IILTIONOK 3aBUCENa
OT TOHHAXa CYJHa, & HE OT KOJIMYECTBA MACCAKMUPOB M WICHOB dKMMNaxa. [IpaBuia ObUM COCTaBIICHBI
B 1894 romy, korga camble Oonbinue cyaa umenn Bopousmenienue okosio 10 000 TonH. Bomonsme-
meHne «Tutannka» ObUTO B YeThipe pasza oosbliie — 46 328 TonH. PopmanbHOE COOTBETCTBHE YMCIA
IUTIONOK BpHUTaHcKOMY KOzIeKCy Jake MO3BOMIIO MPOSKTHPOBIIMKAM KOPaOysl YBEJITUYUTDb MPOry-
JIOYHOE MECTO JJIs1 [TACCaKMPOB Ha MaTy0ax Mapoxofa.

Ho 4ucio nutonok Ob110 TOIBKO MOJIOBUHOM Jiefia. B oTyeTe OpUTaHCKON KOMUCCUH O Pe3yJib-
TaTax pacciefioBaHus OOCTOATEIBCTB ruOeu « TUTaHMKa» YKa3bIBAeTCs, YTO «eC/H Obl IILTIONKU
3a7ep’KMBaIM HEMHOTO JOJIbIIE Tiepe]] CITYCKOM Ha BOMY WJIM IBEPH MPOXoja ObUIM OTKPBITHI IS
MacCaxMpoB, OONbINEe YUCIIO U3 HUX MOIJIM OBl MOTACTh Ha NUTIONKW». [IpUYrHON HU3KOM BBIKMBA-
emoctu naccaxupos III kjacca B KOMUCCUM TIOCUMTAIM 3aKPBIThIE MPOXOIbl. DKUNAK « TUTaHUKa»
CO3HATEJIBHO 3aKPbUT KaHAJIbI 1S POXOJIa MACCaXXMPOB Ha IUTIONOYHbBIE MaryObl. CpaBHEHHE pe3yJib-
TaTOB 3BaKyaluH ¢ « TUTaHWKa» C pe3y/IbTaTaMM 3BaKyallMH ¢ MOX0Kero cyaHa «Jlysutanus» B 1915
rofly MoKa3ajo, 4TO 9BaKyalluio Ha Cy[ax C BOJOM3MEIEHNEM, Kak Ha « TuTaHuKe», MOXKHO ObLIO ObI
OpraHu30BaTh 0€3 pa3rpaHUUYCHUsI TACCAKUPOB B 3aBUCMOCTH OT T10JIa WJIM KJlacca.

W nocneqauii mrpux. JIoau B IUTIONKAX, KaK MPaBUJIO, HE CMIACAIIA TeX, KTO HAXOAWJICS B BOJIE.
HaripoTuB, 0OHM cTapajmch OTIUIBITH KAK MOXHO JIAJIbIIe OT MecCTa KpyIIeHHsl, 00siCh, UYTO HAXOAsI-
IMecsi B BOJE MEPEBEPHYT MX JIOAKH, a TAKKE YTO MX 3aCOCET B BOPOHKY OT TOHymIero cyaHa. C
BOJIbI OBLTIO MOIOOPAHO KMBBIMHU BCETO IIECTh YeoBeK. B obiem, ucropus «TuTaHuKa» — 310 He
TOJIBKO UCTOPHSI KaTacTPO(bl, HO M MOYYHUTEbHBIN IPUMEpP TOTO, KAK He HYMHCHO OPraHU30BBIBATH
criacaTesIbHyI0 ONepaluio.

Takue NOmpoOHOCTM 00 OKEAaHCKOM JIaiiHepe S MPUBOXY, MOCKOJIBKY OHH HANlOMHHAIOT
MHE OM3HEC-UCTOPUM CTPEMUTENIBHOTO «3aTOIUIeHUs» TakuxX «TuraHukoB» OusHeca, kak Lehman
Brothers, Enron, Bear Stearns, «<lOKOC», «Mwupakc I'pynmn», «Apoar [Ipectrx», ceTh SMEKTPOHUKH
«MUP», Arthur Andersen, Woolworth's. Kaxxgas u3 aTux komnanuii, Ha KakOM-TO 3Tarie JJOCTUTHYB
ycriexa, MoYyBCTBOBaJIa CBOE MPEBOCXOJCTBO, MepecTaa pearupoBarh Ha MOCTYIAIONINE CUTHAIBI O
HaJIBUTAIOIIENCS] OTTACHOCTHU U B UTOT€ CTOJIKHYJIACh C KPU3UCOM, M3 KOTOPOTO HE CMOIJIA BHIOPAThCS.

Jlerom 2014 roga Bo Bpems1 J€JIOBOrO 3aBTPaka ¢ F€HepaJIbHbIM JMPEKTOPOM OIHOW POCCHMA-
CKOM PO3HMYHOW KOMITAaHWHU $1 BCIOMMHAJ MUHYBLUMI Kpu3uc, ciyuuBiuics B 2008 rony. Torna
MHOTHME TOI-MeHeIKepbl ObUIM TICUXOJIOTMYECKU pasaaBieHbl. Korga-To sipkue, aMOUIMO3HbIE, YBe-

" Yucno moneit GbiI0 HEGOMBIIMM U1 TAKOTO KOPAGIIs M COCTABIISANO Beero 30 % OT MIIAHOBO# 3arpy3KH KOPaois.
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peHHbIe B cebe JMAepbl, OCEHBIO TOTO TOJa OHU BBINNISIEH MOTEPSHHBIMU. XOTS MX KOPAOJH JIUIIb
TOJIBKO JIaJIU T€4b, HO Ka3aJ10Ch, YTO OHU YK€ YTPATUJIM BCAKYIO HAJIEKAY Ha ClIaCEHUE. DTOT MOMEHT
SIPKO BCIUTBLT B MOEW MIaMsITH, MOCKOJIbKY B 2014 romy Bce MOBTOPSIOCh. Moii coOeceTHUK, PyKOBO-
AUTENb KPYITHOTo OM3HECAa ¢ HECKOJIbKUMU THICSTYaMU COTPYAHMKOB, MOJTUA TIepekeBbIBas NuIly. B
€ro B3IVIS/I€ UNTAJIACH JIMIIb OJJHA MBIC/Ib: BBIXOJA HET. B TOT MOMEHT y MEeHsI HETPOU3BOJIbHO MEJIbK-
HyJa TIpe/iaTesIbCKasi MbIC/Ib, YTO €r0 KOMITaHUS BPs[ JIM NiepexuBeT Kpusuc. Hacrosamui nuaep He
MOeT Tak ce0st BecTu. S ommocs b otyact. B Havare 2015 roa 3ta KOMIaHUS TO-TIPEKHEMY
paboTaia Ha peIHKE, HO YIPABJISLI €10 yKe JPYroi YeIoBeK.

WcrnipiTanus 1 npensTcTBus OyIyT BCeraa, HO JIMEP KOMIIAHUU JOIDKEH YMETh BIOXHOBIISITH
Y BCEJISATh B JIIOJIEN Hajexkay. B 3ToM ero ocHoBHOe npeaHasHayeHre. OH OTBEYaeT 32 MOPAJIbHBbII
HACTPOW CBOEU KOMaH/Ibl, OH €€ KaIluTaH.

Berepan General Electric u OpBimii renaupextop Honeywell Jlappu Boccunu ormeuan B
kHure «VcronHenne», HAMMCAaHHOW BMECTe C ellie oAHUM Ou3Hec-rypy Pamom YapaHom, uto pykoBo-
AUTEH 0OSI3aHBI TPUXOAUTD 110 YTPaM Ha padoTy OOAPHIMU U C YABIOKOW Ha JIUIE, «TOTOBBIE B3AThHCS
3a TJIAaBHYIO 32724y JIHsI, Mecsia Wiy roga». OHU TOJKHBI U3ITy4YaTh SHEPIHIO, 3apsiKasi €10 OKpyKa-
IOIIMX, ¥ HAHUMATh Ha pabOTy TaKMX e COTPYIHUKOB.

KopnoparusHsiii mup y3Han o Jlappu Boccumu Omaronapst nerengapHomy [keky Yamay —
muaepy kopnopauun GE. Yanu Berperuncs ¢ Jlappu Boccnam 3a TEHHUMCHBIM CTOJIOM Ha COBella-
Huu MeHemkepoB GE na Iaaitsix B 1978 rony. B cBoux memyapax Yamu omwcani, 4To BO Bpems
Urpbl OBICTPO MOHSLT: Boccuim oTMyaeTcst OT «TYCKJIbIX» MEHEIXKEPOB CPEIHETO 3BEHa, 3aIrOMHUB-
mmx mrat GE B koHie 1970-x. Va4 no3anee HazBa1 boccuay 38e3101 U € IMHOMBIIIUIEHHUKOM, HO
toraa Yamu u GE uyTs He notepsiiin Boccuau.

Boccunu 00bsiBun Yanay, uto HamepeH nokuHyTh GE B camoe Onumkaiiiiiee Bpemsi, HOCKOJIbKY
HE MOXET JIaJibllie IEPEHOCUTh OI0OPOKPATHIO, TIPOLIELYPbl, BEUHbIE OTCPOUKH, cylecTBylomye B GE.
V3714 oTpearrpoBall MTHOBEHHO. «/laiiTe MHe 11aHc, — HOIPOCKJI OH ero. — Bel — Kak pa3 ToT, KTo Ham
HYXEeH. DTO MECTO CKOpO OyIeT ApyrumM». Yairu czepxkan cBoe odemanue. ToOIbKO MyTh OKa3ajcs
HerpocTeiM. TpyaHee Bcero 60poThCsi CO CTAPON U OKOCTEHEJION KOPHOPATUBHOM KYJIbTYpOW. DTO
TaK K€ CJIOXKHO, KaK eI Obl HAXOASIIHMIACS B TUIABaHUM KOpaliib, pazMepoM ¢ « TUTaHUK», HAYaIH
nepeodopyaI0BaTh U3HYTPU.

Hawubonee 0one3HeHHBIM MEPUOIOM B Kapbepe Yairda OKa3anaoch BpeMsi MACCOBBIX COKpallie-
Huil. CaMm Y314 Bceraa u BO BCEYCIbIILIAHUE TOBOPUII, YTO OH HE YBOJIBHSUT CTO C JIMIIHUM ThICSY
PabOTHUKOB!2; a TOJBKO. .. COKpaIiai qomkHOCTH. Ho mofisiM ot 3Toro 6b10 He jierye. OcTaBimecst
PabOTHUKY OTKPOBEHHO OTACAJIUCh 32 CBOE Oy/yIee h 0003IMIMCh HA PyKOBOJICTBO KOMITAaHUH. Bot
TYT HACTyNUJIa yXe ouepenb boccuam npuidTi Ha BBIPYUKY YaIIdy.

B okraope 1985 roma Boccuam mpunuioch BHICTYMUTH B OOnbIiol aynmurtopun'’. OouH U3
HOBMYKOB KOMITAaHWH JEP3HYJT 33/1aTh BOMPOC, KOTOPHIM y Bcex ObLT Ha yme: «Kak obcrouT meno ¢
rapaHTuei 3aHsatoctTu?» boccuay He cTaja TEeMHHUTh M OTBETHJI HAa BOIPOC O TAPAHTUM 3aHATOCTH C
MIPeJEIbHON OTKPOBEHHOCTBIO:

«Buvi npaenvl, 4mo 3adaeme 3mMom eonpoc. Smo lflp€36bllflClZZHO ocnmpast U O4€Hb
YymecmHuas memda. Mui dyMaeM, e@uucmeermoe, umo ocmaemcs, — 3mo CKa3danv
./ZlO@ﬂM, umo 6 komnaruu GE omcymcmeyent 2apanmus 3aHANOCNIU U ee MOHCent
obecneuums Moavko Kauerm. B amom 3axaouaemcst PealLbHOCMb PbIHKA».

HCJ'IO HE TOJIBKO B TOM, 4YTO boccuau cran HOBeIM 06pa3u0M HCKPEHHOCTU ()10 9TOro MOME€HTA
TOII-MEHC/IPKEPbl KOMITAHUA n3oeraam OTKPOBEHHOI'O oOMeHa MHEHUSIMU C pa6OTHI/IKaMI/I GE), HOHUB
APYIroM Ba’KHOM MOMCHTE. FOBOpH 9THU CJIOBA, boccuau pan MOHATH, YTO HETIOBOPOT/INBAA 6}0p01<pa—

12 o o
Bnaronapst uemy ero npo3Bayu «HelTpoHHblil [xkek».

13 B ropoie KpoToHBHILIIE B ayIATOPHH, KOTOPYIO PAGOTHUKH HA3BIBAIM «SIMa».
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THUYECKasi CUCTeMa, KOTopast cpopMUpoBaia y MHOTMX PAaOOTHHUKOB KOMITAHUU 1yBCTBO MHEPLIMU U
CaMOJIOBOJIBCTBA, TOILIa Ha cioM. OHa cTasia MPOTUBOPEUUTD TJIABHOW e/ KOMITAHUU M CTpeMJIe-
HUIO K COBEPIIEHCTBOBAHMIO. boccuam mokasa, 4To OH peluTesbHbIA Juaep, 001aaalonui Hemio-
JKMHHOW BOJIEH K 1mo0ejie v CIIOCOOHBIN 3apskKaTh SHEPruen APyrux. 1o OblJI0 HAMHOTO JIydIle, YeM
70b. JIIOW TOHSITN, YTO, HECMOTPSI Ha TO YTO CTapblil KOpalJib yTOHYJ, criacaTesbHasi Oreparys
OyleT mpoBe/ieHa penmTebHO U ObicTpo. He Tak, Kak 310 npousonuio Ha « Turtanuke». Cuiia nosu-
THBHOTO MBIIIJICHUSI ITPOSIBIISIETCS IaXe B TAKWE TPY/AHbIE MOMEHTHI.

[Mouemy NO3WTUBHOE MBIILIEHHE CTONL BakHO? [IpuBemy npumMep, KOTOPBIA MOYEPIHYI Y
nonyasiproro B CIIIA 6usHec-aBTopa u jiektopa 3ura 3uriapa'4. OH 4acTo MpUBOIWI €r0 B CBOMX
JIEKLIUSIX — JIeJI0 TIPOUCXOOUT Ha HeoOrTaeMoM ocTpoBe. [IpeacTaBbre: Bac TOJIBKO ABOE, Y BaC BOCIIA-
JICHHBIH allIeHIUIIUT, a BallleMy TOBAPHIILY 1O HECUACTHIO HYKHO BBITIOJIHUTH CPOYHYIO OMEPAIUIO. . .
MEepOYMHHBIM HOXOM. Koro Obl BaM XOTeI0oCh BUAETH B €r0 JIUIE — ECCUMUCTA WM ONTUMHCTA?

[NeccuMucT B TakOH CUTYalMU CKaXeT PUMEPHO Clieaylolee:

«He 3naro, cmozy au st a3mo coeaams. 'Y nac ocmaemcsi He 6onvute uaca. Tot
6 M0boM cayuae He svldcusents. Jlasice ecau MHe Yoacmest meosi nPOOnepuposantv,
mul, CKopee 6cezo, ympeutb om nomepu kposu. Yem 6onvuie s oymaio 06 smom,
mem uemue NOHUMAI0, HACKOAbKO Oe3ymHa ama 3amesi. [Ipocmu, HO 51 n(pocmo He
CnocoOeH Ha 3mo».

ONTUMUCT K€ OTBETHUT TaK:

«Caywati, Mbl He MOJCeM 3HAMb, YeM MO 8ce 0DEePHemCsl, HO 8PeMEeHU Y
HAC HeMHO020, MaK umo oaeail npucmynum. A nocmapaioce coenamsv 6ce, Umo om
MeHsi 3aeucum. A Hukoz0a He Oenan HUUe20 NOOOOHO20, HO KAHCOBIIL GeUep CMOMPIO
cepuan npo xupypeuueckoe omoenerue. K momy sice y mens omauuHo noayuaemcs
Hape3amuv UHOENKY U NPUUBams ny2osuypl. Yem oonrvue s oymaro 06 smom, mem
Oonviue Yoexcoarocv, Umo y Hac He Maxue Yy naoxue warcel. /lasaii onst Hauana
5 NPOCMEPUAUZYIO HOHC».

He nymato, 4to Bam npuaercsi IpoOBOAUTh XMPYPruyecKue Orepau B CTOJIb IKCTPEMaTbHBIX
YCIOBUSIX. DTa UCTOPHS yUUT HAc apyromy. COTpyqHUKaM KOMIIAaHWUH, KaK TOMY O€IHSIre C amnreH-
JWIITOM, XOUYETCsI BUIIETh PSIIOM C COOOM ONTUMICTA, KOTOPHI BEPUT B yCIieX uX o01ero aena. OHu
CMOTPSIT Ha CBOETO PYKOBOIUTEJIS, KaK Ha MasiK, KOMIIAC, HE3bIOIEMbII OPUEHTUD.

VYMeHre MBICTIUTh TIO3UTUBHO U 3apsKaTh CBOMM MO3UTHBOM KOJUIET — HEOOXOIMMOE KaueCTBO
maepa. Camyio cepbe3HyI0 TIPOBEPKY CBOMX CIIOCOOHOCTEN M JIMIEPCKOTO TaJaHTa TOI-MeHeKephI
MPOXOMIAT BO BpeMsl Kpu3uca. 3ur 3urap JOOWT IIOBTOPSITh JIBE MAKCHMBI:

«Buvl He pazsusaeme dusmec, vl pazeusaenme at00eil, a yiice OHU PA3BUBAIOM
Ou3Hec».

«[lozumuenoe moluinenue 1e no360aum 6am coenanv 6Ce, HO OHO no360.aum
6am O0enamso 6ce Jayuute, uem HezanueHoe Moblul/1eHUe».

[Tpryem Mo3uTHBHOE MBIIIIJIEHHE HEOOXOMMO HaM He TOJIbKO B TPYJHbIE BpeMeHa. BakHee To,
KaK MbI pacriopsiKaeMcsi IM JI0 TOT0, KaKk HACTYITUT Kpu3uc. HairieMy MBIIJIEHH0 COBEPITIEHHO HE00-
XOIUMa JIUCIIMTUTIHA, YTOOBI KaX/IbI CBON «OOBIYHBIN» JIEHb TPATUTh HA TO, YTOOBI OTKA3bIBATHCS
OT BCETO JIMIITHETO.

B cBoeii kHure «JlorHaTh 3aina: Kak JUAepbl PIHKA BHIMTPHIBAIOT B KOHKYPEHTHOW OOpbOe»
Crusen Cnvip, 0IvH U3 BEAYIIMX MUPOBBIX SKCIEPTOB MO BOMPOCAM MOBbIIIEHHS 3(P(PEKTUBHOCTH,
THILIIET:

4 3pr 3urnap (6 HosOpst 1926 — 28 HOs16ps 2012) — aBTOp OAHON U3 CaMbIX MOMYJISIPHBIX KHHUT IO MOTHBALMK «[Io BCTpeun Ha
BepIMHe». Jlonroe BpeMs BXOAWI B YncyIo Tyqmmx cnukepos CIIA.
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«Mnozue aoou oymaiom, umo 6 pabome cyuiecmeyen OemapKauuoHHAs
AUHUSL MENHCOY HOPMANLHOU cumyayueli, Kozoa éce uoem no HameueHHOMY pycay, u
KPU3UCHOTL cumyauueli, K020a HeodXo0UMO 8bI0POCUNb 8 OKHO 8ce NPpasuad, 4moobl
cnpasumucsi ¢ Heil. /lasaiime paccmompum anbmepHamueHyio mouky speuusi. He
mo umobvl ecmb 08e Kamezopuu pabomvl — 0ObIMHASL U KPUSUCHASL, d eChlb 08e
Kamezopuu opeanu3auuii — me, 0151 KOMOPbIX 8Ce OKA3bIBAENCsl KPUSUCOM, U Mle,
0151 KOMOPbBIX 8Ce OKA3bIBAENICS OObIUHBIM.

B nexomopuix opeanuzayusix npoyeccol max naoxo opeaHu308aibl, Umo 0axice
8 00bluHbILL OeHb OHU pe2YasipHOo nopodicoaiom npoonemvl. Tak Kaxk npobnemvl
oueHb MPYOHo Yeudemn (NPoueccol He ObLAU Pa3padOmMarbl Mak, Umoodsvl NPodaeMbl
CMAHOBUNUCH BUOUMBIMUL), OHU MOYM CIANb UCKAIOUUMENLHO PA3PYUUMEAbHBIMU
K mMomy MOMeHmy, K020a oHu 0Yoym npusHarsl npoonemamu. M oasxice moeoa onu He
COePIUCUBAIOMCSL U He PEUAlOMCst 3PPEKMUBHO, A UCNPABASIOMCSL HA CKOPYIO PYKY
U NOMoM 00513aMeNbHO NPOSIBASTIOMCSL BHOBb».

Her Hukakoil JeMapKalMOHHOW WM pa3rpaHUYMTEIbHON JuHUM. CuTyauusi, elie CeroaHs
Kaxy11asicst HOpMAJIbHOM, 3aBTpa MOXXET BBEPrHYTh KOMITAHUIO B OCTPBIN KpU3uC. YTOOBI 3TO IpeoT-
BPATHUTh, HY’)KHO €XeITHEBHO OT/IaXMBaTh padouKe MpoLecchl. BHIMOMHATH CBOIO pabOTy HAMITYYILIUM
00pa3oM Kax[plii «OOBIYHBII» JIeHb, @ HE TOJIBKO KOrJa Ha3penu npoonemsl. [ToMuute, yto padorta,
clieJlaHHast HeOpeKHO, B KPU3UCHOE BpeMsl 00s3aTesIbHO J1acT O cede 3HaTh. By/ipTe TUCHMITIMHUPO-
BaHbl, OTCEKAiiTe BCe JIMIIHEE, BCE, YTO MOKET «3aropeThCsl» U BbI3BATh «IIOXKAP».

28



J. I'masynoB. «AnTH-Turanuk: Kak BeMIpeIBaTh Tam, rae TOHYT aApyrue. Pykosoacreo mist CEO»

MHOroJMKN KPU3HC

Kozoa ev1 eviiideme u3 wimopma, ol yoice He Oyoenie mem Jice 4en08eKoM,
KOMOPbIM 6bl 3aUNU 8 WINOPM.
Xapyxu Mypaxamu

[NomMuMo KauecTB, KOTOPHIMH JOJKEH 00MaJaTh JIMep, CTOUT OOpaTUTh BHUMaHKUE Ha CUTYa-
IIUH, B KOTOPbIE OH MOKET YTOIUTh BMECTE CO CBOEH KoMIaHuel. JlecsiTuiere — OONbIIoN CPOK st
OOJBIIIMHCTBA KOMITAHUI. MHOTHe U3 HUX MPOXOAST Yepe3 KPU3UCHI, B KOTOpbIE OHU MOMAJaIoT MO
pa3HbIM NpUYMHAM. B 0HOW KOMIaHUM KPU3KMC BO3HUKAET MCKIIIOUMTEIBHO BCIIEACTBUE HEBEPHO
MIPUHSATOrO F€eHEPAJIbHBIM IMPEKTOPOM pellieHus1. B Apyroii ske OH ciry4yaeTcs BCeleso 1o BUHE BHElI-
HUX O0OCTOSITENILCTB, KOTOPBIE OPTraHU3aIMsi He MOKET KOHTPOJIMPOBATh.

Tem He MeHee MyTb Kak/101 KOMIIAHUM JIEKUT Yepe3 TOT WM MHOH Kpusuc. HyxHo gymars o
TaKOW CUTYAIH, KaK O HOPME KU3HU, €€ HEOThEMJIEMOUN YacTU. DTO CUCTEMHBIN MOBTOPSIONIUIACS
MEXaHW3M 3BOJIIOLIMH, HAlIEJICHHBIN Ha COXpaHEeHHe OpraHu3aluil B «xopouien ¢opme». Kpusucel no
CYTH CBOEH SIBJISIOTCSI MHCTPYMEHTOM CaMOPETYJIMPOBAaHMU S TOBPEKIEHHON CUCTEMBI.

OHM MMEIOT, KOHEYHO, Pa3HYIO MPUPOJLY, HO OOIIEN MPUYMHON SABJIsIETCst COOM (PYHKIIMOHUPO-
BaHM$ CUCTEMBl ICHHOCTEW B opranu3aiuu. [lopoku yenoBedeckoi pupobl, TMYHOCTHBIE TTOPOKU
B BUJIe ATYHOCTH, CAMOJOBOJIbCTBA, 3AIIMKJIEHHOCTH Ha ce0e, TIIECIaBUs TaKKe MPUBOIAT OPraHu-
3aLUI0 K KPUBUCY.

UccnenoBarens 6u3Heca U aBTOp, peryisipHO MyOnuKyomwiics B kypHaie Fortune, xedd
KonBuH, B cBoell kHHIe «Y BCeX craj, y Bac — MOIbEM» HallMcal, 4TO, €CId Obl ero MOMPOCHIIH
BBIOpATh €IMHCTBEHHYIO MPUUKHY, 00BsICHsIONTYI0 perieccuio 2008 roza, oH Obl OXapaKTeprU30Ba ee
KaK MOTEPIO OIIYIIEHNs peabHOCTH Y aMEepHKAaHIIeB, €BPOIEHIIEB 1 MHOTUX NIOTpeOuTeNeit BO BceM
MUpe:

«Boznukau munnuonst arooeii, Komopole He CMANKUBANMICH C HACMOSUel
HYJHCOOTL U KOMOpPble CMAAU CUUMAMb, YO HUKAKOU Yepo3bl He CYUecmeyent, Umo
cmamuv 002ambIM MONCHO OLICMPO U Oe3 MsdiceN020 mpyoa, umo coepezamov Hem
cMblCAa, a dHcums 8 0042 3mMo HopmaawvHo. [lo0obnbwlil cooli cucmemvl bararca u
ueHHOCell npugen K NPeocKas’yemomy pesynbmany».

Cpenu MHOXecTBa pa3HOBHJHOCTEN KPU3MCOB, KOTOPbIE MOTYT OKa3bIBaTh BJIMSHUE Ha OU3HEC,
s BBIIEJIWJI CJIEYIOLIME: SKOHOMUYECKUI ((PUHAHCOBBIN), YIIPaBIEHYECKUI, aKIIMOHEPHBIN, TEXHO-
T€HHBIN, KPU3KC, BBI3BAHHBIN JEHCTBUSAMHN KOHKYPEHTOB, U KPU3KC, BBI3BAHHBIN MICUXOJIOTMYECKOM
HEroTOBHOCTBIO JIU/IEPA.
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JI1o601i 13 3TUX BUIOB KPU3HUCOB — ITO MHCTPYMEHT, HAIIEICHHBIN Ha MIOYMHKY UCTIOPYEHHOTO
MeXaHU3Ma BHYTPU KOMITAaHUU U SIBJISIOIIUIICS YacThi0 CUCTEMbI CAMOPET YIS KOMIIAHUU, YACTBIO
ee MOBTOpSIIOLIErocsl MKJa pa3Butus. [lepuon pocra wim npolBeTaHUs] KOMIIAHUM POKAAET y ee
JMepa IyBCTBO CAMOYCIIOKOGHHOCTH U TIIIECIIABHS, ¥ OH YacTo 3a0BIBAET, UTO CIIEAYIONAs CTaaus —
KPU3HC.

Kpusuc — sBnenue ouens apesHee. OHO U3 NEPBIX YIIOMUHAHUI SKOHOMUYECKON IUKIJIMYHO-
ctu Berpevaetcs B Berxom 3aeete!®. Mocud, onbmnerickuii marpuapx, ceid Makosa n Paxwmm, pas3bsic-
HsieT B KHUre beitus nprcHuBIIMiicss PapaoHy COH 0 ceMU TyYHbIX U CEMH TOIMX KopoBax. CHauasa
13 Huna BbllIuM ceMb Ty4UHBIX KOPOB, a IOCJIe HUX BBIILTMA U3 Husta ceMb Tomumx KopoB. 3aTeM Toliye
KOPOBBI CheJI TYYHBIX KOpoB. CMBICTT CHa (papaoHa TIOHSTh HETPYAHO: CEMb JIET H300UIHSI CMEeHSI-
I0TCS1 CEMbIO TOJJaMU 3aCYXH U HEYPOXKasl. DTy MPUTUYY BCHOMHIII HE TaK JaBHO SKC-MUHUCTP (pUHAH-

15 Britne, rnasa 41.
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coB Aunekceld Jleonunosuu Kyapun, korna xoren npouuIIOCTpUpPOBaTh MICKO 3aracaTbCsl BIPOK HA
TSKEJIOE BPEMSL.

«3a cemvio XOpowtumMu 200aMU  NOCAEOYIOM CeMb NAOXUX Aem, da
Cmabuauzayuontolii. (oHO — 3MO XpaHuauule 3epHd, HANOAHEHHOe 80 6peMs
Oozamblx nem», — maxoii npoeno3 o oan na IV edxcezo0mnoii kongepenuyuu «Poinku
kanumana. Poccust na ¢pone mupoeozo ¢punarcosozo kpusuca» 6 okmsope 2016
200a. U odanvuse on noovimoowcun: «Kpuzuc — 3mo uacme JHcU3HU uenoseka U
opeanuzauuu, Kak 00120 6bl HU OMUACS NEPUOO NPOUBEMAHUS, HACMYNUM NEPUOO
cnaoa.

IIpurya o cemu KopoBax, IO CyTH, NpeaTeYa SKOHOMUYECKOW Teopur. CoBpeMEHHas TEOpUS
SKOHOMMYECKOTO IIUKJIA BBIIEJISET YEThIPE JTara, KOTOPble MOOYEPEAHO CMEHSIOT APYT Apyra: Kpu-
3UC, CTarHaLK s, OKUBJIEHHE U NIogbeM. Cama Teopysl 3apoAnJIach BO BpeEMs IPOMBIIUIEHHON PEBOJIIO-
MM B AHIJIMM U C T€X NTOp 0OpacTaeT Bce HOBBIMU MOAPOOHOCTAMU. B 20-e ropl MpoIuioro CToneTus
aHITUACKUIA SKOHOMUCT [Ixo3ep KUTuMH OTKpBUI ABYX-4YeThIpEXJIETHHE KPAaTKOCPOUHbIE KojeOa-
HUS SKOHOMUKH. 3aTeM (ppaHIly3CKUM SKOHOMHUCTOM JKIOrIsipoM ObLTH HaliIeHbl CeMU — AECATUIIET-
HUE UHBECTULIMOHHbIE IUKJIbl. AMEPUKAHCKHI 9KOHOMUCT U jlaypeatr Hobenesckoi npemun CaiitMoH
Kysnen nopapun mupy 15-20-netue aemorpaguueckue nukisl. Ham cooreyectsenHuk Hukomnait
KoHipatbeB OTKpbUI Tak Ha3biBaeMble «K-1UKJIbI», nin «K-BostHBI» . DTO KonieOanusi ¢ nepuoaom 40—
60 5eT, KOTopble OOBSACHSIOTCS BAKHBIMU OTKPBHITUSIMU B paMKax Hay4HO-TEXHHMUYECKOTO Mporpecca.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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