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Cepreii Puiunnos
Cucrema ®uaunnona.

Pe3ybTaTUBHBIA OM3HEC
Bt

Cepreii ®uiunnoB — Ou3HeC-TpeHEepP, FeHepaIbHBII AUPEKTOP TPYIbl KOMIaHUi Vertex
u International Management and Business Academy IMBA USA. ABrtop KHWr- Oectcesuie-
poB «KoMaH[a 4eMITMOHOB TMpojax», «BeITh Ou3Hec-muaepom», «Sales-neToHatop», «CocrosiHue
apdexTuBHOCTU» 1 Oosnee 90 GU3HEC-TPEHUHIOB M0 aKTUBHBIM MPOJaxaM, MeperoBopam M yrpas-
nenuto. Pazpadorain 6onee 25 Ou3Hec-cTpaTeryii, co3aai ¢ Hy s 6onee 50 OTaeI0B MPoaax, MPOBeE
6onee 1000 koyunHroBwix ceccuil u 6onee 600 TPEHUHIOB Il KPyMHEHMX koMmanuii Poccun u
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mupa. Cpenu kiameHtoB: Coca-Cola, Coepbank, Metro International, «["asripom HedTh», «[a3npom
razopacrpeesenue», «banruiickuii isunr», AVIS, «CeBepen-Tenekom», «Pocrenekom», «Karm-
TaJI-TIOJINC» , «AHrcTpemM», pekjamHoe areHTCTBo 1Q, CT]I «IlerpoBuu», Schindler, FIT, NCC, «Teo-
pema», «['maBctpoii-CI16», DEFA Group, rpynmna kommnanuii «Iloctep» u coTHH ApyTUX.
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baarogapaocrn

Bcem kJimeHTaM M Ou3Hec-mapTHepam kommaHuu Vertex. COTpyIHMYECTBO C BaMu
JenaeT Hac Jiydmie. JTa KHUra HamucaHa Juis Bac W Omaromaps Bam. Crmacu©o, 4TOo momoraere
JEJUTBCS 3HAHUSIMUA U CBOMM OITBITOM C IMMPOKOH aynuropueid. OT Bceld Ay xkesiaio Bam erie 60J1b-
IIEro MPOLIBETaHM, YTOOBI Bbl MOIUIM MPOJIOJIKATh YUUTBCS Y HAC, @ MBI Y Bac.

Bcem KOHKYPECHTaM U HE,[IOﬁpO)KeJIaTeJIHM, 6)’[8.1“0,[[8.[)5[ KOTOPBbIM MbI CTAHOBUMCS CUJIBHEE,
TaK KaK BC€ BpEMA PaCTEM Hal CO60fI, HJEM Ha OICPEKECHUE, HAIICPEKOP BAllIM KEJIAHUSAM.

Exarepune HyamHoii, KoTopasi OJHOCTHIO B3si1a Ha ceOsl peJakTypy U U3/IaHUE STOM KHUTH.

Npnne KouneBoii, MOeMy 3aMECTUTEITIO U YIIPABJIAIOIIEMY TapTHEPY KoMnaHuu Vertex, O11a-
rofapsi KOTOpoy 51 cMor 0e3 OTpbIBa Ha TEKYUKY HOTPY3UThCS B HAITUCAHUE STON KHUIH.

BuxkTopy IllersoBy, ynpapisonieMy naptHepy Vertex U AUPEKTOpPY HMH(MOPMALMOHHOTO
areHTcTBa VertexNewsAgancy, 3a NOIJIEPXKKY, KpeaTUBHbIE UIEU, KOTOPbIE €CTh B 3TOM KHUTE.

Makcumy [dHenpoBckomy, ynpasisomemMy Vertex Filmstudio, 3a ymeHue B mo6oii Hero-
HATHOM CUTYalluM y3peTh pallMoHasibHOE 3epHO. Criacu0o 3a coleicTBIE.

AHTOHY MHpOHEHKO, MoeMy OM3Hec-apTHEpY MO coLMaibHOMY HampasiieHuo. Crnacu6o,
AHTOH, THI JeJlaelb BaXHYI0 paOOTy moMorasi JIOAsIM peliaTh CBOM BHYTPEHHHE MPOOIEMBI, TIOITy-
JISIPU3UPYS HAIllM METObI IMYHOTO CAMOPA3BUTHS.

BceM, KTO MeHs 3HaeT, KTO B MeHsI BEpUT, KTO MeHs Jiioout. Bee, urto s genaio, — 1u1st Bac u
paau Bac. Lleno.
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IIpeaucaosue

Hukakoit unTpuru. OTBedy Ha IJIaBHBIA BOIIPOC Ha MEpBOM ke crpaHuue. Ero yacro 3amaior
MHE B COIICETsIX, HA TPEHWHIaX, Ha BCTpeyax, MPaKTHUECKHU TPH JIIOOOM Ciydae OOIIEeHHsI C HOBBIMU
JIOABMH, KOTOPBIE 3HAIOT, YeM s 3aHMMAIOCh. BOIpoc Takoii: X04y OTKpHITH COOCTBEHHBIN OHM3HEC,
X04y CTaTh FeHEepaIbHBIM AMPEKTOPOM, X0Uy ObITh COOCTBEHHUKOM, M He TIofydaetcs. briaert, yerno-
BEK MJET Ha KaKKe-TO KypPChl, YTO-TO MPEINPUHUMAET, U3y4aeT KHUTH, BCe PaBHO — 0010M. [Touemy
Tak rnpourcxoauT? Ecim u y Bac BOZHUKAET TaKoM BOIPOC, OTBEYAIO JIMYHO BaM.

[Toromy uTO BHI He 3a/1a)M cebe COKPOBEHHBIN BOIPOC: 3aueM? 3a4eM Bbl XOTHUTE ObITh COO-
crBeHHUKOM? OTBEThTE€ Ha HEro 4ecTHo. Te, KTO yke sBJISAeTCS JUPEKTOPOM, Y KOTro MOJyYMJIOCh
OTKpPbITh CBOW OW3HEC, YK€ pasrajaiu 3Ty 3araiky. [loueMy y Apyrux nosy4usock, a y Bac Her?
BuHOBaTH HE YNHOBHUKH, HE KECTKUI PBIHOK, HEe 3aKOH nojtocTi. Hacrosmas npuunHa Kpoercs
B TOM, YTO BBl HE MOKeTe ceOe MCKPEHHE OTBETHTh: 3a4e€M BaM ObITh FeHepaJbHbIM AUPEKTOPOM U
COOCTBEHHHKOM?

Ecnu BB roBopuTe: «4TOOBI OBUIO JICHET OOJIbIIIe», «s1 Oyly KpyTOil», «y MeHS Ha BU3UTKE
OylleT HaIMCaHO, YTO s FeHePaJIbHBII JUPEKTOP», TO 3TH OTBETHI, K COXAJICHHUIO, K YCIIEXy He BeIyT,
MIOTOMY YTO Bbl HUYETO He JieJIaeTe U1 yIydlleHNs] )KU3HHU YeJIOBeYeCTBa B LIEIOM. DTO HE Kakasi-To
TeopeTHuecKask adCTpaKIysl, 3TO aOCOIIOTHO YeTKasl U MOKa3aTeIbHast O3UIIUSI.

Oxpykaroliye JIIoIU MolyvyaloT oT Bac MHGpopManuio Ha 93 % 1o HeBepOaJbHOMY KaHally —
roJI0Cy BHEIIIHEMY BU/ly MHTOHALMH, XkecTaM, MUMHKe. Korja Bel XOTUTE CTaTh reHepasibHbIM AUPEK-
TOPOM, YTOOBI HAOMTh CBOM KapMaHbl MJIM YMHOKHUTh COOCTBEHHYIO BaKHOCTb, — 9TO UyBCTBYETCS.
Kak BbI fymaere, k1o 3a Bamu noiier? C Takum OTHOIIEHHWEM He Oy/leT HU KJIMEHTOB, HU COTPY/AHU-
KOB, HM KOHTPaKTOB. Korja Bbl XOTUTE YITyUIIUTh KU3Hb JIIOZIEH, KOTAa XOTUTE OOJIerYuTh UM KU3Hb,
cleaTh TO, YTO MPUHECET UM YIOBJIETBOPEHUE, ITO BUAHO 10 BaMm. Koraa oy 4yBCTBYIOT, UTO Bb
3aTesI IOCTOMHOE JeJ10, TO HAYMHAIT OTBEYaTh BaM MOMOLUIBIO, MOSBJIAIOTCS COTPYAHUKHU U KIIU-
€HTBI, MOSABJIAIOTCA BO3MOXKHOCTH U IIAHCHL. BOT cekper ycnexa.

Tonbko rimyOoKast BHyTPeHHSIsI Bepa B TO, UTO BbI CTAPaeTeCch MPUBHECTH B STOT MUP IIEHHOCTb,
BeJIET K ycriexy B 6usHece. [1imoc, OecciopHO, paBUIIbHbIE METOJUKH YITPABJIECHUS, IPOAAX U Iepe-
T'OBOPOB.

C BONpOCOM «3a4eM>» Bbl IOJKHBI CIPABUTHCS CAMHU, & BOT TEXHUYECKHAE MOMEHTHI IOCTPOEHHU S
Ou3Heca y3HaeTe U3 3TOM KHUIH.

B nepBoi#i yacT KHUr¥ MbI TOroBOpHUM 0 (ustocopun OuzHeca. OTBETH Ha KITIOUEBbIE BOTTPOCHI,
KOTOpbIE IOMOT'YT HACTPOUTDb MBIIIIJIEHHE Ha MPaBUJIbHBIN J1aj. Ycnex HauMHaeTcs ¢ Balled JIMYHO-
cru. C Hee 1 HAUHEM IIOBECTBOBAHME.

[Mocne Toro kak pa3depemcsi: ¢ OTHOLIEHHEM K ceOe, IeHbIaM U OM3Hecy, repeiiieM K KOH-
KPETHBIM IIIaraM — CO3/IaHHI0 OTAena rnpofax. Kak Habuparh mmozeil, Kak MIMU YIpaBJIsTh, KaK KOH-
TPOJMPOBATh, KaK CTABUTh LIEJIM — U MHOXKECTBO JPYIMX BaXHEHUIIMX BOMPOCOB O TOM, KaK CO3JaTh
KOMaH]ly YeMIIMOHOB IIPOAAXK.

ITponaxu — 310 HacTosIee UCKYCCTBO. HayunThcsi MOMM METOIMKAM M HayYMTh CBOMX MOJI-
YMHEHHBIX CMOXETe, YMTasi TPEThlo YacTh KHUIH. B ee ocHoBe Gectcemnep «Sales-neronatop. Kak
JOOHUTHCS B3PHIBHBIX MIPOAK>.

ITocne Toro Kak Bbl OCBOMTE HABBIKM MPOAAX, NEpeiieM K OTTauMBaHUIO MacTepcTBa Beje-
HHUSI TIeperoBopoB. K 5ToMy MOMEHTY BB yke caMu yoequTech, HACKOJIBKO Ba)KHO YMETh JJOTOBapH-
BaThCA € JIoAbMU. PazbepeM Bce 3Tarbl IeperoBopoB, BKJI0Yas MOATOTOBKY, IPOBEIEHUE, 3aBepllie-
HUE, 3aTPOHEM JIa)Ke KECTKUE NePEroBOpsl U KOH(IUKTHI.

B nisrToii acTi KHUTM MBI TOpadoOTaeM HaJl yIpaBIeHYeCKMMH HaBbIKaMu. Ha 3Tom stane Barma
KOMIIAaHMS yXKe BCTaHeT Ha HorW. [lopa pacumpsThcs, HAOUpaTh HOBBIX COTPYJHUKOB. YIIpaBieHYe-
CKas Harpyska cTaHeT Oosble. 5l pacckaxy, Kak ¢ Hel CIIpaBJIAThCA.
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B 3akimoueHne nmopaccykaaem o 6usHece OyayIero.

[TpustHoro yreHus!

EREE]
f ooed 00|

R S. Io m06bIM BompocaM MUIIMTE MHE Ha MOYTY trener @salestrening.ru. 3axoAuTe HA HAII
cat www.vertexglobal.ru. A Takxe 3BOHHTE 10 OecriiaTHou ropsueit mann 8-800-505-00-12.
Hckpenne saw, Cepeeii Puaunnog
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Yacte 1
Kak HayYuThCsI MBICJUTD IIHPeE
U 1eCTBOBAaTh MPOJYKTUBHEeeE?

3HauMTeNbHAS YacTh MOEU pabOThl 3aKJII0UAETCSl B TOM, YTOOBI OTBEUYaTh Ha BAIIM BOIIPOCHI O
Ou3Hece U CaMOpPA3BUTHH.

B 310ii yacTy KHUTH 51 COOpaJT OTBETHI HA CaMBble PaCcIIPOCTPaHEHHbIE BOIPOCHI OT HAYMHAIOIIHUX
npearnpuHUMaTesiei, MpoIaBloB, PyKOBOAUTENeN — BCeX JIOIEeH, KTO UIIET CrocOObI CIeNaTh CBOKO
KU3Hb UHTEPECHee, MPOIYKTUBHEE U CUACTIIMBEE.

Iloyemy MBI )KHBEM TaK, a He HHa4Ye?

Hwu MHOrO HM MaJjio 3aMaxHeMCsl Ha BEJIMKOE — HAUHEM C OOBSICHEHHsI TOTO, KaK YCTPOESH Halll
MHUD.

Poxxnaercs ManeHbkuil yenosek, pedeHok. [1o mepe Toro, Kak OH pacTer, B ero ncuxuke op-
MUpYeTCsl IOHUMaHUe PaJOCTU U Mevalld, YTO-TO HPABUTCS, YTO-TO He HpaBuTcsA. Popmupyercs
OOJIBIIIOE KOJIMUECTBO CTPAXoB, (DOOWIA, CTECHEHUI, CMYIIICHUS, CThIIa, OOMIbI, TAKKE PaJ0CTh, CUa-
CTbe, ycrex Joctuxkenuit. YepHoe u 6enoe. MHb u sH. [IBe ctoponsl oqHoil Meaanu. [1o mepe B3poc-
JIEHWS] pa3HbIe CUTYAIIK HAKJIABIBAIOTCS] CBEPXY U ellle OOJbIIE YCIOKHSIOT BOCIPUATHE MHUPA.

Korpma pebeHok BblpacTaer, TO JIETKO MpPeACKa3aTh ero cyapOy, eciiv 3HaTh, KaK MPOIILIO ero
netctBo. Cyap0a KaxJIoro yenoBeka — alanTUPOBaThCs MO BHEIITHUN MUP, YTOOBI 3TU BHYTPEHHME
Mpo0JIeMbl ¥ PaJIOCTU HAIILTU CBOE yTellleHHe.

JKenmuHa-komarHuiia, koropoit moa 50 ner, 6e3 Myxa, 0e3 JIeTeid, 3aBOIUT OJMHHAIIATYIO
KOIIKY. DTO ee crocod aganrtanuu K Mupy. Eciti mocMoTpeTh BHYTpb €€ TICUXUKH, YBHIVM ITPOOJIEMBbI
U3 JIETCTBA, TUTIOCHl 1 MUHYChI, KOTOPbIE HAMPABJISIOT €€ aJalTalluIo.

Ectb MeHemkep 1o npopaxam, KOTOpoMy yxke 45 JeT, a OH CUIUT, Kak BapeHblil oBoul. Ero
yBOJIBHSAIOT. OH MEPEXOUT C MeCTa Ha MecTO. Y Hero JBoe-Tpoe JeTei, :keHa be3z padoThl, a OH Bce
PaBHO KakK OBOIIl. DTO ero crnocod ajlanTaiyu K MUPY.

Ectb ycrieniHplii OM3HeCMeH, KOTOPBIN PBET U MEUET, BCeX JaBUT U IYIIUT, a IIOTOM OKa3biBa-
€TCs1, UYTO Y Hero ObLJI CTPOTHUi BOJIEBOM OTell, KOTOPbIi rOBOPHIT: « ChIHOK, Thl HUYETO HE TOObEIIIbCS.
Tl mpocTo HUKTO». VI BOT OH 10 CHX MOP, HECMOTPs Ha TO 4TO eMy yxke S0 JIeT, TOKa3bIBAET CBOEMY
OTILY, KOTOPBII JABHO YMEp, YTO OH YEro-TO CTOUT. DTO €ro crocod aJanTaryu.

Bce, 4T0O OOJBIIMHCTBO JIOJICH CYMTAET CBOEH BOJIEH M JIOOPOBOJIBHBIM BHIOOPOM, SIBJISIETCS HE
Ooree yeM CriocoOOM ajanTaIyu, CJIeJCTBUEM TeX KOMIUIEKCOB, TPOOJIieM, a TaKXke paiocTel, KOTo-
pbie c(hOpMHUPOBAIIHCH B IETCTBE U, KaK 10 PEJIbcaM, BelyT Ballly Cyab0y B ONpee/IeHHOM HalpaBJie-
HuM. BoT 1 Bech ceKpeT KapMbl, PO KOTOPYIO TOBOPSIT BOCTOYHbIE YUEHHUsI. TO BCETO JIUIIIb CIIOCO0
aJlanTalyy, YTo0bl yTeIIUTh CBOM KOMIUIEKCHI M TIPE/ICTABJICHUSI O PAIOCTH.

Korga Bl XOTHTE YTO-TO IMI0OATBHO M3MEHWUTh B CBOEH JKW3HU, BBl JOJDKHBI 3aIJISTHYTh TITy-
O0KO BHYTpb ceOs1. Bbl He cMOXkeTe MPOCTO BOJIEBBIM YCHIIMEM BCE IMOMEHSTh, 3aX0TeNI — U MOIIUIA
B Jpyryio ctopony. Her, Tak He nosiyuutcsi. BHyTpeHHuU# O9KIrpayH/1 Balllero IeTCTBa, BOCIUTAHUS,
B3pOCJIeHUs 331 BaM OIpeesIeHHbII UMITYJIbC ABMKEHUs. Bbl HE CMOXeTe ero JIerko MOMEHSTb.
Hano riyOoko 3asie3aTh B CBOM BOCIIOMUHAHUS U OTTY/AA YK€ MEHSTh HallpaBJieHUe Balliel B3pOCIOn
KU3HU, €CJI OHO Bac He ycTpauBaeT. VI3MeHeHre TUYHON UCTOPUU — BOT YTO HYXKHO.

Ecnu meITaThest UBMEHUTH Cy/IbOY BOJIEBBIM PEIlIeHHE, TO 3TO KOHUMTCS ellie OOJBIIUMHU TPO-
Oremamu. Bpl HaBepHsIKa 3HaeTe TakuX Jiofiei. Permin oH u3MeHUTh CBOIO cyIbOy, Hallles KaKoro-To
MOTHUBAIIMOHHOTO TpeHepa, KOTopblii ckazant: «Jla, Tel Moxkemb! [Japaii! IToGexan!». I koHUMIOCH

10



C. ®umnmo. «Cucrema Owmnmosa. Pe3ynsTaTiBHbI OM3HEC

HUYeM. SI3BOii, HEBpO30M, OECCOHHHMIIEH, JPYrOi MCMXOCOMATUKOM, OAHKPOTCTBOM, HEyauel, KOM-
TUIEKCOM JKEPTBbI, M CEMbsI ellle pa3Baymiack. Kak roBopurcs, 3apadortan nsrounbiid ¢pacuur! Yro
9TO TAKOE€, HEIIOHATHO, a4 HE BHIJICUUIIIb.

BorneBbIM ycuiem MoMeHsITh HH4ero HeBO3MOKHO. 3arjissHiTe BHYTpb ceOs1. BcromuuTe net-
cTBO. TaM MOKHO HalTH Bce OOBSCHEHU I BAIIIMM CETOHSIIITHIM HEey/lauaM M yCIeXaM.

Kak naiitu cBoe A€JIO M1 IIOHATDb, JJIA Y€Tr0 Bbl pom,uem)l?

OCHOBHOI BUHOBHHUK TOT'O, YTO C BAMH ITPOMCXOJIUT, — 9TO Bbl caMu. He okpysxarorue Jioau,
He COOBITHS, HE TOCYIapCTBO, HE MOJIMTUYECKAsl CUCTEMA, He 3JIble KOHKYPEHTBI, 4 BbI CAMHU.

Kaxnpiii yenoBek poxjaercss ¢ OONMBIIMMH KPBUIbSIMHU, YTOOBI B3JIETETh BBICOKO, TOOMTHCS
COLIMAJIBHOTO Y (PMHAHCOBOIO ycIiexa, K BeJIMKUM IJ1aHaM U 1iesissM. Ho Ha Horax y Hero — Tsikesbie
OKOBBI, KOTOpBIE JIEpXkKaT U He JAl0T B3JleTeTh. MieT moctossHHas 60phoa.

B s10i1 60oprbe oM MPOBOAAT BCIO XU3Hb. B Nydiliem ciydae He CIATCs, HO BCeraa U3Mo-
TaHbI, BEDKATHI ¥ IOOMBAIOTCS HE TaK MHOT'O, KaK XOTeId. B XyjieM ciiydyae OKOBbI YTSHYT Ha JIHO,
HAYMHAIOT 3ae]aTh OBITOBYXa, aJIKOTOJb, BUJICOUTPHI, Typarkas padorta ¢ (pazamu: «koraa Obl yxe
MSITHULIA» U «OTSITh 3TOT YKACHBIN MOHE/IETbHUK .

[Tpumepno k 30 rogam a3 TyxHeT. Toro sHTy3ua3Ma U Kaxk /bl )KU3HU, KaK Y MOJIOJICKH, YKE
HeT. Ycram 60poThesl. 3aTSHY/IM OKOBBI B TITyOUHY.

PexomeHay0 M30aBIAThCS OT STUX OKOB. DTO caMOe BaKHOE, UYTO HYXKHO CeJIaTh B KU3HU.
N36aBUTHLCS OT TOTO, YTO MeIaeT BaM B3JIeTETh BBIIIE, IPOSIBUTh CBOW MOTEHIIUAJI, PeaTu30BaThCs,
clienaTh TO, JUIsl Yero Bbl POXKJICHBI.

MHorwue o4 kajeioT cBOM OKOBbI. He XOTAT ¢ HumMu paccraBathbes. JKaieloT Ha HUX Bpems U
JIeHbI'W, a TIOTOM, KOTJ]a Y HUX HUYEro He MOyJyaeTcsl, CUAST U OOBUHSIOT APYTUX. 3alaUTe B OT/IC-
JIeHUE TIOUTHI U TIOCMOTPHTE, KTO TaM CTOUT B odepesax. ITo OeTHbIe JIIOAM CTapIIero MOKOJICHUs,
KOTOpBIE CTOAT U KaJTyIOTCs Ha Bce. BoT Baie Oymyinee, eciii Bel He cOpocuTe okoBhl. Eciiu Bac He
TpesibIaeT Takasl MepCreKTUBa, JieNaiTe Bce, YTOOBI B3IeTETh.

Kak HaiiTu cMbICJ KU3HI?

Ha 31y Temy ecTh OT/IMUHBIN aHEKIOT. YMep cTrapblil-cTapeiii Aeaymika. [lonagaer B paii. Pas-
TOBOPWIICS C AHIE€JIOM Y CITPOCHIL:

— AHres, CKaXy MHE, B YEM 3aKJII0YAJICS CMBICII MO€EH KU3HU?

— Bcnomuu ce6st B 12 siet, — roBoput AHres.

— C tpynom nomHio. S ke ymep, koraa MHe Ob110 96.

— Bor korma te6e 0110 12 71T, TH €XaJI ¢ MAMOU B Ttoe3/e B | eJIeHIKUK.

— Boo0i1ie Takoro He MOMHIO.

— 310 6BLJI0, OBUTO. BBl TIOILIM ¢ MaMOil B BarOH-PECTOPaH.

— U 9t0? B yem ObLT CMBICTT KU3HU-TO?

— INopoxau. BOT BBl ¢ MaMoii cesv 3a CTOM B BaroHe-pecTopane, 3aka3aiu eay. Hanmpotus Bac
cunen myxuuHa. Tel, ckopee Bcero, ero He MmoMHuIb. OH MOMpocuT Te0s TepeaTh COMlb, U ThI ee
nepenal.

— N 4yt0?

— 310 OHO!

CraBbTe OOJBIIME 1IEJIU, YTOOBI CMBICJIOM Balllell KM3HU OKa3ajlach He CydvaiHas yciayra
HE3HAKOMILY, & HeUTO AeHUCTBUTEIIHHO OOJIbIIOe 1 BaxkHOe. CMBICIT CBOEH JKM3HU BbI IOJKHBI CO3/IaTh
cCaMH.
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Kak 0ecco3HareJIbHbI€ KOHIIENIIUA MEIIAIOT JOCTHIaTh meJjen?

Byl 3HaeTe, 4TO B ICHXKKE YeJI0OBeKa eCTh CO3HATeIbHOe U Oecco3HatesbHoe. [lam cBou ompe-
JeJIeHUsl STUX TEPMUHOB, KaK UX caM ITOHUMAIO.

BeccozHarenpHOe — 3TO CMYTHOE OIIyIIeHHe, YTO Bce OYyJIeT XOPOIIIO WM Bee OyIIeT IJI0X0, efie
YJIOBUMOE TNpeIuyBCTBUE HEYAAYU, TPEBOra. DTO OLIYIIEHUE YIpaBIIseT HAMU.

CosHaresibHOE — 3TO TO, YTO MOKHO BBIPA3UTh CJIOBAMHU U IIPOTOBOPUTD BCyX. [Ipu aTOM ecin
BBI [IPOrOBaprBaeTe CBOe OeCCO3HATETbHOE — HAIIPUMED, «s1 O0I0Ch ITOT0», «sI TIOCTYMAIO TaK, TOTOMY
YTO...» — TO [IEPEBOJUTE B CO3HATEJILHOE, 3HAYUT, I10JIy4aeTe Hajl HUM BJIACTb.

B kaxngom 6ecco3HaTeIbHOM MpsYeTcsl KOHIENIYs HeYJauHUKA. DTa KOHIIEIUS COCTOUT U3

opmysbi:
PE3VIIbTAT = OTCYTCTBUE PE3VJIbTATA + KPACUBAS UCTOPUA
Ob 3TOM

Bce, yero Bbl HE JOCTUIJIM, UMEET CBOIO KPACHBYIO UCTOPUIO, B KOTOPOW Bbl 3aHUMAETE OJHY
u3 poseit TpeyronpHrKa Kaprmana — Bbl MO0 xkepTBa, JIMO0 CHacuTellb, TMO0 yrHeTaTesb.

Ponpb yruerarens BcTpeuyaercst O4eHb peliko, He OyleM ee pa30uparb, a BOT POJIU KEPTBbI U
criacuTess pa3doepeM Ha pUMepax.

[Touemy Bbl He octurm cBoer (pruHaHCOBOM 1esn? Kakue oTBeThl NpUXOaAT BaM B T'OJIOBY?
Yro prHAHCOBOIO ycrexa MOTYT JOCTAYb TOJIBKO JIIO/IU CO CBA3SIMM, & Bbl TAKOW O€/IHBII-HECYACTHBIH,
y Bac MPOCTHIE POAUTEIH, CBA3EW HET. TO KOHLETLINS KEPTBBI.

ITouemy Bbl He Kynui KBapTupy? IloroMy UTO MMoTEKa — 3710, U HE XOUETCS TAHYTh ITY JISIMKY
10 KOHIA >KM3HU. XOTs JII00OH (PUHAHCHUCT MOATBEPIUT (DaKT, UTO ObIBAIOT MEPUO/bI, KOIJa CTABKA
T10 UIIOTEKe HIKe cTaBKU UHGusAmu. [omyyatores xansBHble 1eHbru. ILmoc ele KkBapTupa ¢ rogamu
J0pOXkaeT Ha priHKe. B 3TOM cityuyae Bbl puiep:xuBaeTech KOHUENUMU criacutesns. Crnacaere cebds
OT 3710/ UITOTEKHU.

ITouemy BbI He mpogaere B ABa pasa Oosblue? [lokonaiiteck B cebe, U Bbl HallieTe KOHLETI-
1Mo HeynayHuka. [louemy BbI 0 cux NOp He 3apadoTaiv MULTHOH Josu1apoB? [louemy 1o cux nop
He noxyzaenu? Ilouemy He pemwiu npoOneMsl co 310poBbeM? [loyeMy 10 CMX MOp HE BBIyUYMJIH
aHrMACcKui s3bIK? [louemMy Tak M He Che3AWIM B CTpaHy, B KOTOPOM TakK JaBHO XOTUTE MOObIBATh?
[Touemy He moMyynaM KapbepHOro rnosbiieHusi? [loyeMy He HallulM YesoBeKa, KOTOPBIA Obl cTal
Balllel ’eHOW WK BaiuM MyxkeM? [Touemy 1o cux nop?

Tam, rae Bbl HE JOCTUINIM PE3YNbTaTa, BCErJa HalAeTe KOHUENUMIO HeynayHuka. OHa 3aHsuia
CYILIECTBEHHOE IPOCTPAHCTBO B BalleM Oecco3HaTesbHOM. BbI olyiiaere ee rae-to B 00JacTu
3atbuiKa. [IporoBopute ee. byapre nckpennu camu ¢ codoit. Torga Bl NOMy4YHTE BIACTh HAJ TEMU
eJie YJIOBUMBIMH OLIYILEHUIMHU, KOTOPbIE YIIPABIISIOT BAIIUMU PEIIEHUSIMU.

Bam Oygner cioxHO npusHaThes cede B KOHUENUMU HeygayHuKa. [IpusHatbes B TOM, 4TO BCe
9TU TOJbI Bl MIPATAIUCH 32 Hee. FIMEHHO MO3TOMYy HUYEro He MoMy4usIock. byabTre yecTHbl camu ¢
COOOI.

Kak uckaTtnb Jierkae myTH K 00raTcTBy M ycnexy?

Jliobutensm xansiBbl MocBAIaeTcs. .. [IpeBHsIsE MyIpOCTb IJIaCUT, YTO OOraTcTBO, (PMHAHCHI,
MaTepuasibHble Oj1ara cieayoT 3a IyXOBHBIM pocToM. CHavasa Bbl pa3BUBAETECDH, 4 IOTOM Bac HACTH-
raeT OOrarcrBo.

Yactp smozieit MeutaeT o OoJbieM, yeM umeet ceiuac. [lomymaiite, ecii Obl Bbl YXe ObLIH
Pa3BUTHL, YTOOBI 00JIA/IATh TEM, O UEM MeUTaeTe, Bbl Obl yiKe UMEJU 9T0. 3HAYNT, caMasi IepBasi 3a/1a4a
— caMOpa3BUTHE.
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Ecnu Ob1 pazBuTHe ObUIO CBA3aHO C YIOBOJBCTBUEM, TO BCe Obl yxke Obltn pa3Buthl. [Iporiecc
Pa3BUTHS BCET/Ia COMMPOBOKAACTCS AUCKOM(POPTOM. DTO YMEHHUE MPEOIoeTh ceOsl, MPEB30UTH cedsl,
a 9TO OYCHb HEIIPUATHO.

PykoBopuTesnb yuutcst He 00sATbCsl COTPYTHUKOB. COTPYAHUK YUHUTCS HE OOATHCS XOJOJHBIX
3BOHKOB. HenpusATHO OpaTh TpyOKy M HayaTh 3BOHUTh HE3HAKOMBIM JIONsAM. HempusATHO CTaBUTH
3aJa4u NoAuMHeHHbIM. HerpusaTtHo penath KOH(IMKTHBIE cuTyauuu. HenmpusaTHo B3auMozaencTBo-
BaThb CO CJIOKHBIMHU, JABSIIMU, ar PECCUBHBIMU KJIMEHTAMU. DTO BCE — POCT HaJl COOOH, 32 KOTOPHIM
cliemyer OOraTcTRo.

OpnHako MHOro «rypy» B VIHTepHETEe UCKpEHHE YBEPSIOT, UTO Bbl yXke KJIAacCHbIM. BoT TakoW,
KaKO# yXke eCTb, Bbl COBEPILEHCTBO. Eciy 3TO Tak, TO Moyemy y Bac HET TOro, 4TO €CTh y APYIHUX.
Ecnu BBl COTPYAHUK KPYITHON KOMITAHUH, TO IOYEMY Ballla KOMIIaHHs He JIOCTUIIA Oarogapsi Bam
eme 6oibinero? [oyemy ona ezietr Ha Openae? Mim naBHO crarHUpyeT?

[Totomy uTo Moboe pazBuTHe TPedyeT yerui Ha| coooi. Y Hukak mo-apyromy. MHorue Hesio-
CTaTOYHO XOPOIIIO ceOsi OCO3HAIOT, YTOOBI MOHUMAaTh CBOE HECOBEPILIEHCTBO M XKI'Y4yIO MOTPEOHOCTD
B pa3BUTUH. COHpOTI/IBJIHIOTCH )IIO6OI;'I BO3MOXHOCTHU, KOTOpas MPUXOJUT B UX JKHU3Hb, U IIPOJOJIKAIOT
HUCKPEHHE UCKATh XaJIABY.

W HaxomaT «IpoOJaBIOB XaJsBbl», KOTOPBIE KPHYAT, YTO MOXHO CTaTh OOraThiM JIETKO U
6bICTpO, YTO HET HUYECTO ITPOLIC 6I/I3Heca, a TPEHWHI'U — 3TO CIUIOHNIHAA PagoCTh. Toinbko HEIIOHSATHO,
YeMy pajIoBaThCsl, Koraa Te0si OOIUpaIoT Kak JIMMKY U He IAI0T HUKAKUX UHCTPYMEHTOB. JIUIIIb roph-
KO€ pa3oyapoBaHHe.

Yactp moei pearupyeT arpecCMBHO Ha TO, YTO MPUAETCS UCIIBITHIBATH TUCKOMOPT, YTOOBI
crarh Jyunie. C TaKMMHU 9K3eMIUISIpaMK 1 MTHOTJJa BCTPEYAloCh M HA CBOMX TpeHWHrax. Pasnpaska-
I0TCA, O6BI/IHHIOT, 3aropaxuBarOTCsd, MOTOMY 4YTO HE XOTAT BbUIE3aTh M3 CBOCIO0 MUpPKA U YBUIACTbH
PEabHOCTb.

KOF)IEI BBI [TIOMIMETE U IMPUMETE, UTO pa3sBUBATLCA BCErga HEIIPUATHO, TO BaM IIPOIIE I[O6I/IBaT])CH
cBoux Iiesieit. Tak Kak mojaratbesi Oy/ieTe Ha CBOM yM WM CWJIBI, @ He Ha BOJIICOHBIE TaONEeTKU OT
MOITIEHHUKOB.

Kak nepecrarb CYCTUTHLCA U MEPEKNUBATD 110 IIOBOAY CJIy‘lI/IBIIIeFOCH?

Ecnu BBI CKJIOHHBI K CTpecCy, CUJIbHBIM TIEPEeKMBAHUAM IO TIOBOLY HEMPHUATHBIX COOBITUIN B
’KU3HU, HEPBHBIM Teperpy3KaM U MOTOM JO0JIT0-/I0JIT0 BOCCTAHABIMBAETECh, PACCKAXKY, KaK yoepeub
CBOIO TICUXHUKY OT MOI0OHBIX MHIIUAEHTOB.

OcoOEHHOCTh MBIITUICHHS JTIOJIeH, CKIIOHHBIX K SMOIMOHAIBHBIM OypsiM, B TOM, YTO OHU TIOM-
HSAT ce0sl ¥ CBOM COCTOSIHUS 32 OUYeHb KOPOTKHI MPpoMekyToK BpemeHH. [osicHio. BoT BB raete 1o
ynuIie ¥ BApYyr oOHapyxuiu, uto notepsiiu 1000 pyoneit. KoHeuHo ke paccTponinch, Tak Kak mpe-
KpacHO MoHuMaeTe, 4to emie 10 MuHyT Hazan, 30 MUHYT Ha3ajl, Yac Ha3al, IeHb Ha3a/1 Bbl ObUTH Ha
ThICAAUY pyOsieid Oorade. BoT Bbl HauMHaeTe pyrath ceOs U ciydyaid. HeraTuBHBIE MBICITH CTPYATCS U
yMHO)aoTcsl. Kak octaHOBUTH 3TOT BogoBopoT? Benomuute ceds 20 ner Hazan. Benomuaute ceds,
KOTJa Bbl ObUIM CTYAEHTOM, Y KOTOPOTO He XBaTaJlo JIeHer Jake Ha ey He HaJgo mpencraBisiTh, Kak
ObI BB OTPEArupoBaJIM HA IOTEPIO TOrja — HeT. BCrioMHKTe, KaKUM BbI TOTa ObUTH, U CPABHHTE C TEM,
KakuM Bbl cTaid. Bel Gosnbiiie 3apadaTbiBaeTe, Bb IOCTPOMIIN Kapbepy, Bbl CTAIM yMHEE W MyZIpee.
Kak TonbKO BBl OCMOTpPUTE Ha CBOIO KHM3Hb, PA3[E/IMB €€ Ha OOJbIINE MPOMEKYTKH, TO CUTYyaIUsI
C MOTepel JeHer, BCTPEUN C HEeMPUSITHBIM YEJIOBEKOM, CIYYalHO IpyOOCThIO, MOTepell KOHTPaKTa
KaxeTcsi abCOMOTHO MyCTAKOBOM. [ToToMy UTO ceiiyac Bbl MIMeeTe ropasao OoJbliie, YeM MMENU TOTIa.

Ecnm 6wl Bac Torga, Koraa Bl ObUTH CTyAEHTOM, crpocuuii: «OJier, Thl pacCTPOUIIILCS, ECH
notepsienib 1000 pyOneit mpu TakoM-TO (CTOJIBKO, CKOJIBKO BBI 3apadathiBaeTe ceivac) goxone?». [a
BBl Obl ckazanmu: «Hauxare Ha 310! CMOTpH, Kakou s cran kiaccHblid. 1 Tak MHoro gocrur. Bor ¢
HUMH, C STUMH MEJIKUMU 3JIOKJIIOYECHUSMI».

13



C. ®umnmo. «Cucrema Owmnmosa. Pe3ynsTaTiBHbI OM3HEC

IMo aTOMY MOBOIY €CTh MOYyUUTENIbHASI UCTOPUSL. Y OIHOro Xanuda Obul BU3UPb, KOTOPBIH CITy-
KU €My MHOTO JeCSITHICTHM.

W ne ObUIO HU OHOTO JHSI, YTOOBI y BU3HPs ObUIO TUI0X0€ HacTpoenue. OH Beera ObLT Becel,
601p, B XOPOIIIEM PacIoioKeH!H ayxa. biarogapsi 5ToMy OH HaXWJI MHOTO 3aBUCTHUKOB U 3JIOTIbI-
XareJsier, KOTOpble pelliviy ero noacTaBuTh. OHU 3HAIM, YTO KasKAbli 1IeHb BU3MPD YeauHsuics Ha 20
MUHYT B OTHOM MaJIeHbKOM KOMHATKe, KyJla HUKTO HE CMeJl 3aXOAUTb.

— OH TaM NOChIIAET CUrHAJIbI Bpary, — ckazaau oHU Xanudy. — HykHo BopBaThcsl U OCTAaHOBUTD
ero.

Xanug coracuiicsi 1 BOpBaJICs BHYTPb B COTPOBOXIEHUH CTPAKHUKOB. DTO ObLIa ITycTast KOM-
Hata. TobKO Ha CTeHe BUCEI CTapblil pBaHbIi KapTaH, a psAAOM CTOSIM CTONTAHHbIE OOTUHKH.

— Yro 310 Takoe? — cripocuy xaaud.

— B atom crapom kadrane u 3tux 6oTHHKaX s npuien k Tede 30 ner Hazan. S Obul OeneH.
MeHs HUKTO He 3Hal. M BOT, Kak/Ibli JIeHb S IPUXOXKY Clofia, YTOOBI He 3a0bITh, KeM s ObLT U KeM
cran. [loaTomy y MeHsI Bcera xopoliee HacCTPOEHHE.

Ectp emie ofuH crioco0 NepeKIiounTh CBOIO TICMXHUKY C TepekKUBaHUN U3-32 HEMPUSATHOCTEH.
[Tpencraerbre, uro Bam 100 set. BcriomHAMTE JTU BB TOT/Ia BOT 3TO COOBITHE, MO TTOBOLY KOTOPOTO Tak
CWIBHO ceituac pacctpauBaetech? Her, He BciomHUTE.

KoHnnenTpupyiitech Ha LieJisIX 1 3aJa4ax, KOTopble OymyT UIsl Bac BakHbIMU Aaxe B 100-1eTHem
Bo3pacte. Uto B crienanu 1yist 3toro Mupa? Yro Bel octaBuim rocie cedsi? Kakoe notomcrBo? Kakoe
Hacrenue? Yto HanuinyT B snuTaduy Ha HaArpoOHOM KamHe? Kak BbI yimydmmvim 3ToT Mup?

Takoi moAxo[ K MEeJKKUM HeypsAuLiaM MO3BOJIUT BaM PUHUMATh CTPATETMUECKU MPaBUIIbHbIC
peleHys, a He BBSI3bIBATHCS B KIIYOOK €XKEeTHEBHOTO TEKYUero «HEepBsIKa», C KOTOPHIM YacTO MPHUXO-
OUTCS CTAJIKUBaThCs. Bynpre Bblle BCero 3Toro. Tak Bbl COXPaHUTE CBOU CUJIbI U 3[JOPOBbBE.

Kak oTKpbITH CBOIl OM3HEC 0€3 MOTEepPH 0OCHOBHOM PadoThI?

3ayeM BBl XOTHTE OTKPHITH CBOM OM3HecC 0e3 moTepr OCHOBHOW paboThi? Bac He ycrpanBaet
noxop Ha ocHOBHOW padote? Toraa 3auem Bam Takasi padorta? Eciu Bbl He 4yBCTByeTe YJOBJIETBO-
pEeHUe OT OCHOBHOM pabOThl M BaM XOYETCsI TBOPUECKH ITIe-TO PeaTn30BaThCs, TO 3a4eM BaM TaKasl
padora?

BusHec TpeOyet BpeMeHu /7151 BCTpey, OOIIEeHu s, POyMbIBAaHU s, KpeaThBa, CTpaTeruu, Map-
KEeTMHIOBOW TIOJIMTHKY, THapa, Mpofdax, caiita. D10 OydeT BIUATH HA OCHOBHYIO padoTry. ITO
HEUYECTHO I10 OTHOIIIEHUIO K BaleMy padoToaTesto.

BonbIMHCTBO JMofiel, KOTOpbIE CTApaloTCsl OTKPBITh CBOM OM3Hec 0e3 rmorepu paboThI, XOTSAT
YCUETh Ha JBYX CTYJIbsIX. PaboTa 1o HaliMy Kak OCHOBHOW MCTOYHUK JIOXO/1a, M YTO-TO TaKOE MOIPO-
00BaTh, YTOOBI MIOHSTH, MOTYYUTCS UM HeT. Kora Bbl OcTaBisieTe He COKKEHHBIE MOCTBI, Bl MEHEe
MOTHBHUPOBAHBI HA JOCTHKEHUE Pe3y/ibTaTa B HOBOM OmM3Hece. bosbliiie maHcoB, 4To y BaC HUYETro He
noyuutcs. Moe npeaioxkeHre Takoe: JIMOO BBl JiejlaeTe CBOI0 paboTy 1Mo HaiiMy Oojiee MHTEPECHOM,
rTyOOKOM, cofiepKaTeIbHOM JIJIsI Bac, UTO MPHHECET BaM OOJIBINUH JIOXO[I, TOr/a OHa Oy/IeT Bac yio-
BJIETBOPATH. JINOO BBl OTKphIBaeTe COOCTBEHHBIM OM3HEC U peaii3yeTech TaM, YBOJIBHSSCH C OCHOB-
HOH paboThl. [TonbITKa ycHOETh Ha JBYX CTY/bSIX MPHUBEAET K PACHBbUICHUIO CHII, CYeTe, TUII0C — 3TO
HEUYEeCTHO U HEKOppeKTHO. Pekomenyto onpeaenuthbes. JInbo oxHo, o apyroe.

Kak INOHATDL, IIPABUJIBHBIM JIH 1€JIOM BbI 3aHUMAaeTech?

I/IHOI‘I[a MHEC KaXCTCs, YTO Halll MUP XOUYECT IIOCTABUTD BAC C HOT" HA I'OJIOBY. IIsITaeTcs 3acTaBUTH
OTKas3aTbCA OT CBOUX HNICAJIOB. OrKazaTbCs OT TOro, paay 4€ro Bbl JKUBCTEC.
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WHoraa Bel BUIUTE, YTO 32 CBOIO YeCTHOCTH MOTydaeTe 1o rojioBe. MHoraa Bac 0OXOIAT JIIOIH,
KOTOpBIE MEHee TOCTOMHBI, YeM Bbl. THOTIA JIKEI-KOHKYPEHT OOMaHHBIM ITyTeM 3aKJTI09aeT JJ0TOBOP
C BalllUM KJIMeHTOM. M moToM BaIl KJIMEeHT My4aeTcsi OT STOro.

W HayveHHBIN TaKUM OMBITOM, BaM KaKeTCsl, YTO U BaM CTOMT IJe-TO KOro-To OOMaHyTh —
HUYEro CTPAIIHOTO He MTPOU30M/IET, IJIe-TO MOXKEeTe MPOMOITYaTh, IJe-TO MOXETE MOTEPIIETh. ..

He HaJoO Tak JejaThb. OueHb JIETKO IMOHATD, IMPABUJIbHBIM WJIW HETIPABUJIbHBIM JICJIOM Bbl 3aHU-
Mmaetechb. Eciu BBl yayuiaete Mup JIIOJEW, Bl JeslaeTe nmpaBuibHOe aeno. Eciu yxyamiaere mup
JMONeW, 3HAUMT, BBI JleJlaeTe 3710 — UIpaeTe Ha YyBCTBaX, Ha SMOIUSX, U TIOTOM YeJIOBEeK OyIeT cTpa-
JaTh.

Vayuraiite Mup Jiojiell 1 ICKpEHHE BEPhTE B TO, UEM BbI 3aHUMaeTeCh. Tora Bac xKJIeT ycrex.
He HaJ10 KPUBUTDH )1y1H017I, MMPOABJIATH MAJIOAYIIUE, OTKA3bIBASAACh OT BLICOKOHPABCTBEHHBIX UICAJIOB
U 1eJiei.

Ilouemy Tak CJIO:KHO JOCTUTraTh meJiei?
Mo:kHO JH yIPOCTUTD JOPOrY K KeJaeMoMy?

Ecnu B3STh KaKO-TO MPOLIECC WIIH JIENI0, KOTOPBIM BBl XOTUTE 3aHUMAThCS, JTMOO 11eJTb, KOTOPOM
Bbl XOTUTE JIOCTUYb, TO AlPUOPH 3HANTE, YTO OHA SIBJISIETCS HE TEM, YTO BbI O Hell qymaere. [loka He
nornpodyeTe, He y3HaeTe, YTO OHA Ha caMoM Jiefie. Takue BOT 3araloyHble CJIOBa.

Haripumep, BbI peliy OTKPBITh OM3HEC. Y Bac ecTh ONpe/esieHHbIe MbICIIH, PeJCTaBICHHS,
KaK JIOCTUTraTh, YTO Bac JeT Ha MyTU. DTO BCe epyHjaa. Bl HUUEro He 3HaeTe, IOKa He HAuHeTe
npoboBath. Baim ripencraBienus Bce BpeMst OyayT MeHsSThCs. To, UTO Ka3aaoch CIOXKHBIM, C/Iea-
eTe JIETKO, U, HA00OPOT, BAPYT CIIOTKHETECh O KaKylo-TO Hesernuily. [IpoGneMbl BOSHUKHYT BOBCE He
TOT/1a, KOT/Ia BbI MPEATOJaraiy, a HeOXKUIaHHO, B KaKOW-HUOY/Ib BIIOJIHE OOBIYHBIN BTOPHHK TOCIE
o0e/a, Koraa Bbl COBEPIIEHHO 00 3TOM He AyMaJlH.

Y MHOrux ectb c(hOpMUPOBAHHOE MHEHHE O TOM, Ye€M OHH HE 3aHMMAJIUCh. X0Uy, YTOOBI BbI
TMIOHSUTU: TO MHEHHe Hruero He 3HaunT. OHo HyneBoe. [Toka Bbl He monpoOyeTe Aenarh XOTb HEMHOTO.
Tak ycrpoeH Hai mMup.

Korza BbI 3aHMMaeTech OM3HECOM, a BalllM 3HAKOMBbIE, KOTOpbIE paboTaloT IO HaliMy, HAYUHAIOT
3aJaBaTh BaM BOIIPOCHI, TO BbI IIPOCTO B IIOKE OT TOT'0, KaK1e IIYIIOCTH OHU CIipaiuBaioT. B ux rosnose
COBEPIIIEHHO HEPeaMCTUYHOE Tpe/icTaBieHne. HUKTO He CMOXeT HalTH MPaBUJIbHBIX CJIOB, YTOOBI
Bce 00bsicHUTH. Haunute mpoGoBaTh Bce nenarh camu. [lpakTuka — nydmmii yuutens. Haunure, a
HE CH/IUTE U pacCykaaiTe 0 HeObLIMIaX. 3allOMHUTE: MTOKA Bbl HE HAYaJM, Bbl HIYErO He 3HaeTe O
TOM, UYTO Bbl XOTHTE HadaTh. Huvero. 1o kacaercss 6u3Heca, B3aMMOOTHOIICHHH, JTaKe TTPUPOJHBIX
sBreHuit. § mo obpazoBanuio saepHbil (pusuK. Cpean (PU3MKOB OYEHb MHOTO BEPYIOIIUX JIIOZIEH,
MOTOMY YTO, KOrjia Oosiee-MeHee 3HaeTe (PU3HKY, TOHUMAeTe, YTO HUKAKUX (PU3UYECKUX 3aKOHOB He
CYILECTBYET. DTO JIMIIIb SMIIUPUUECKHUE TTPaBUJIa, KOTOPbIE UIMEIOT OrPOMHOE KOJIMYECTBO UCKJIIOYE-
Huil. Bot Tak.

3aHynuTe BCE CBOM MHEHHS M HAUHUTE, HAKOHELL, YTO-TO Jej1aTh. Toraa y Bac NonyuuTcs Aeu-
CTBUTEJILHO peajibHOe 3HaHKe 00 9TOM, M HUKAK TO-IPyroMy.

Kak n3MeHUTh OTHOILIEHHE K npo,uamaM?

HaemHbIX MeHemkepoB Bcerna TpyIHO MOTHBHPOBATh IpojaBaTh. HUKTO He XodeT ynensThb
BHUMaHMe KJIMEHTY, TIPAaBUJIBHO MMOAXOHTH, PACTIONOXKUTH K ce0e KIIMEeHTa, PaCKPBITh €ro MOTpeOHO-
CTH, TIPE/JIOKUTH NMPABUIIbHBIN TOBAp, 00padoTaTh BO3paXEHHU s, IPOU3BECTH XOpOIIee BIeYaTIeHe
U T. 1. Bce notomy, 4To B rojioBe y MEHEAKEPOB €CTh UJUI030PHOE NIPEJCTABIEHHE, YTO JOCTATOYHO
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B3SITh TOBAp, MOCTABUTH €r0 Ha MOJIKY, M MOKHO CHJIETh U JKJ1aTh, YTO OH MPoAacTcsi cam. Moii, Xopo-
LM TOBAp AOJIKEH MPOAaBaThesl caM. DTO He Tak!

Ectp n1Ba myTH peanuzaliy ToBapa: rpaMOTHBIM MapKETUHI U aKTUBHBIE MPOAAXU. DTU 1BA
HaIpaBJICHUA JOIIOJHAIT U OTYACTU MTOIJIOIIAIOT APYT Apyra. HpI/I 9TOM, €CJIK Bbl XOTUTE 110 TIOJTHOM
MpOrpamMmMe UCIOIb30BaTh 00a STUX HANpPaBJICHHUsI, TO Balll TOBAP JAOKEH UMETh XOPOIIYI0 MapKu-
HAJILHOCTh, YTOOBI MPUOBUIA XBATUJIO U HA PEKJIAMHBIE MaTepUalibl, U Ha cofep:kaHue oduca, o0y-
YCHHUC U BBIIIIATHI 3apIljIaThbl. Ecmm MApXKUHAJIBHOCTb Y TOBapa HE TaK BbLICOKA, TOrJa ACJIAIOT YIIOP
Ha 4€EM-TO OJHOM. KT0-TO 5KOHOMUT Ha AKTUBHBIX npoaa)xax, KTO-TO Ha MapKECTHUHIE. Kto-TO YMEET
KOMOMHHMPOBATh 00a 9TU HAIIPABJICHHUS.

OpnHako OONBITMHCTBO JIIOZIEH — OT MEHEKePOB 110 MPOaXaM 0 HAYMHAIOIINX OM3HECMEHOB
— CUMTAIOT, YTO JOCTATOYHO OTKPBITh TOUKY pPean3alliy B MPOXOTHOM MeCTe, HaHATh JIOOYIO TETIO
1Jist cOOpa IeHer ¢ KJIMEHTOB — M ToBap OyeT MpoaaBaThes, On3Hec noiet. 1o wiutosuu! ['pyObie
U TJIYIIBIE.

Pexomenyto onpeseuTs Uisi CBOero OusHeca MyTh MPOAAXK, 10 KOTopomy Bbl uzere. Eciu
MapKeTHHT, TO TPUAYMbIBATE HOBbIC aKIIMH, JIEMOHCTPAIIMH, TIPOMOYIIIEH, CO3aBaiTe OyKJIETHI,
OpOITIOPHI, TTPOCIIEKTHI, IPOAYMATe MepueHAai3uHT. Ecu Baml myTh — 9TO aKTHBHBIC MPOJAKHY,
TO 00y4aiiTe MEHEeKepOB Ha KaXkOi TOUKe pealn3alii, MOTUBUPYITE Mpoaasath Oonbine. Toraa
Oyner pesynbrar. Cam 1o cede mpoAaeTcsi TOBap TOJIBKO B 0OYEHb JEIIEBOM cerMeHTe. Bee ocraiibHoe
HaJI0 MPO/IaBaTh.

Kak ocBOMTH HaBbIKH nmpoaazxk ¢ Hy.IIH?

B kakoii cpepe Ou3Heca pongaBath Jierko? CTOUT JIM YCTPOUTHCS HA PadOTY B TAKYIO KOMIIa-
HUIO, TJIe MOXHO OBbLJIO Obl MOCTENIEHHO yBEIWYMBATh NMPOJAKHbIE U MEPErOBOPHBIE HABBIKU, YTOObI
He OBUTO OTKAa30B U Heynau?

TpeHupoBatbcsl, HA MOW B3IV, MOXHO Beszie, B loOoM OusHece. [1oaTomMy He HAaJo Iymarth,
YTO CHavasa Hajl0 YCTPOUTHCS B KOMITAHUIO, T/ie TPOAAXU HE TaK BaKHBI, KIIMEHTHI HE TaK BAXHBI,
YTO TaM MOTPEHUPYETECh ¥ TIOTOM, HAOPABIIIKCH OIIBITA, 3aCYy4YHB PyKaBa, MORIETE B CEPhE3HYI0 KOM-
MIAHUIO, T1Ie Cephe3HbIE KJIMEHTHI, ¥ TaM yxe OyJeTe MpoaaBaTh yCIemHo. DTO HeMPaBUIbHOE MBbIIII-
JIeHHe, MOTOMY YTO JII0OOTO KJIMEHTa HYKHO JIIOOUTh M yBaxarh. [Ipojaka — 3To XeaHue MoMOYb
KJIMEHTY PelIuTh ero npoosemsl. [loatomy ycrpanBaiitech B T00YyI0 KOMIAHUIO U HAUMHANTE MPOJia-
BaTh COTJIACHO MOMM METO/IMKAM.

He nano 6osaThest 0TKa30B U Heyaad. JlioOas Heyaada — 3TO OMbIT, U3 KOTOPOTo HYKHO CIesaTh
MpaBUIIbHBIE BHIBOIBL. [lociie TOro Kak criesika moiyYnsiach, Takke MPOBOIUTE aHAIN3, YTOObI ITOHSTh,
Onaroziapsi uemy cZieJiKa cocTosiack. M Bbl HayuuTeCh MHOrOMY Ha cOOCTBEHHOM omnbite. Eciu cenka
HE COCTOSIaCh, TOXE MPOBEANTE aHAN3, KaK¥e OIMIMOKYU BbI JIOMYCTUIM M KaK MOXKHO ObLTIO OBl UX
UCIIPABUTb.

Cawmpbie rpyOble OIMOKY BCETIa CBSA3aHbI C BAIIMMU [TyOMHHBIMU TPOOJIEeMaMK IMYHOCTH, KOM-
TUIEKCaMU U CTpaXaMH, TOpAbIHE, arpeccrell, 3a3HaliCTBOM JIMOO YeM-TO elIle, UTO SBJIsIeTCs Hacle-
JMEM BaIllero MpoIUIOro OIMbITa. DTO BCerja TPYAHO OCO3HATh M MPOpadoTarh, HO HAJIO.

Yto AeJaTbhb, KOorga CJIUIIKOM O0oJIbIIas KOHKYPE€HIHNA X ITIO3TOMY HU3KHE IIeHbl?

[NonoGHas cuTyarysi TUITMYHA /711 CAMBIX Pa3HBIX HarpapjieHuid OusHeca. [Ipobiema Bo3HU-
KaeT TOJIBKO B TOM CJIy4ae, €CJM Y KOMIIAHUU HET YHUKAJIBHOrO TOProsoro rnpemnoxenus (YTII).
Ecnu BB roBOpUTE KJIMEHTY TO K€, YTO M Ballld KOHKYPEHTbI, 3HAYMT, BaC MPOCTO HE 3aMEYaIOT B
tonre. Eciiv BbI Takoi, Kak BCE, BAM OCTAaeTCsl TOJIBKO CHUKATh IIeHY. DTO HEBBITOIHO. JTO YOBITOU-
Has CTparerus.
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Kak mMoxHO ckopee Haunute ctpouTh cBoe YTII. 3arem TpaHciaupyiite ero mo BCeM KaHa-
J1aM, C IOMOIIIBIO KOTOPBIX MOXKETE I0CTY4aThCs A0 KineHTa, Tobko Toraa Oynet pesynbrar. Csapre,
IIOCMOTPUTE Ha CBOY CUJIbHBIE CTOPOHBI U IPUyMaiTe CBOE NPEAJIOKEHHE, KaK Bbl CMOKETE PELUTh
npobseMy KJIMEHTa — Tpollle, BhrogHee, 3 pekTrBHee, MHTepecHee, ObICTpee, Becesee, CMeIHee,
Kpyue, 4eM Ballli KOHKYpeHThI. [IposiBute kpearnBHOCTb. YacTo 3(pheKTUBHBIN MAPKETHHT WU ITpa-
BUJIbHBIN peKJIaMHBIN X011 MoryT ctaTh ¥Y'TTI, KoTopoe BbIAEIUT Bac cpeu KOHKYPEHTOB.

[IpexacraBbTe, YTO BBl CTOMTE Ha OOJIBIION IJIOMIAIKE U TIepel] BAMU MHOXKECTBO Jiofeid. OHM
TAHYT BBEPX PYKY M roBopAt: «Kynu y meHsa». Bee onn ogrHakoBsl. M BOT cpeii HUX BBl 3aMedacTe
OfIHY JIQJIONIKY — OHA KpacHasi. B GONMbIIMHCTBE CTydaeB KJIMEHTHI BHIOEPYT UIMEHHO €€, IOTOMY 4TO
OHA OT/JIMYATCs OT JIAAOIIEK APYTUX JIIOAEH.

HyxHo BbInensaTbes. Beigenurech — OyeT pe3ysibTaT. ITO U €CTh YHUKAJIBHOE TOProBoe Npe/i-
JIO;KEHUE.

3axoa B KoMnanuio 0e3 3BoHka. Padoraer nim Her?

Mo:XHO Jiu paclieHUBaThb JMUHYIO IBKY B (PUpMY KaK aJIbTEpHATHBY XOJIOAHOMY 3BOHKY ? imeer
JI TAaKOU MOJXO]] IIAHC Ha ycriex ?

3aBUCHUT OT TOro, KAaKMM OM3HECOM BBl 3aHMMaeTech. Hampumep, ecth cuctema cObiTa uepes
TOPrOBBIX MpezcTaBuTeneit. OHuM 6e3 XOMOIHBIX 3BOHKOB 00BbE3KAIOT 110 OMpeIeIeHHOMY MapIIpyTy 1
MOTYT B JieHb Aes1ath 1o 10-20 BeTped ¢ ToBapoBeIamMHu, IMTPOIaBLAMU 32 TPUIABKOM, YIIPABIAIOIIMMU
TOPrOBBIX TOYEK — JIIOJIbMU, KOTOPBIE BCETa Ha MecTe. B JaHHOM cityyae BCTpeya MMEET BCe IIAHChI
Ha ycrex.

Ecnu xe mponasath B oduckl, junam, npuHuManomuM petienust (JITIP), ¢ cekperapsamu u
CITy’k0aMH OX paHbl, TO 03 3BOHKA, CKOpee BCero, HUUEro He Moy4ynTcsi. Bo-nepBbix, Bac MOTYT Ipo-
CTO HE MYCTUTh B OM3Hec-LieHTp. Bo-Brophix, JIIIP MoxkeT ObITh 3aHATO, y HETO BCTpeda, ero Her
Ha MecTe, WM IPOCTO HEe XOYeT TpaTuTh Ha Bac Bpems. KoHeuHo, BaMm nosaraercst 4oJis pecreKkTa
3a CMEJIOCTh U HEOPIMHAPHOCTh, HO, CKOPEE BCETO, Bbl BHI30BETE HEraTUBHYIO peakuuio. Ha Bexoze
BCTpeYa HE COCTOUTCA.

JlaBaiiTe nocurTaeM, HaCKOJIKO pa3yMHO MCIOJIb30BaTh BU3UTHI BMECTO 3BOHKOB. B cpeiHem B
JEeHb MEHE/IKep MOXKeT criesiaTh S0 3BOHKOB, M3 HUX CMOXKET JOTOBOPUTHCS Ha IATh BeTped. [Iposener
uX B Ovokaiive napy qHei. DTOT pe3ysibTaT NOoMTydYeH XOIOAHBIMY 3BOHKaMH. Eciu ke Bbl HaUMHaeTe
cpa3y BCTpeJaThCs, TO JIOJKHBI cenath 5O BUBMTOB, YTOOBI MOMYYUTh TaKOH ke pe3ysbrar. [Ipu
OYeHb XOpoIIel padoTOCIIOCOOHOCTH BbI CMOXKETe C/IeIaTh MAKCMMYM ISITh BU3UTOB B JieHb. MToTO:!
BaM NoTpedyeTcsl ABe HeIeH, YTOOBI MTOyYUTh MSATh MPOLYKTUBHBIX BCTped. OArH IeHb 3BOHKAMHU
IIPOTUB JBYX HEJeJb BU3UTAMMU.

Bornee Toro, korna Bel 1oroBapuBaeTech Mo TenedoHy 0 BCTpeue, TO BCerJa MOXeTe MepeHecTr
ee, eCJI BAPYT BOZHUKHYT (DOPC-MaXOphl y Bac WM y KiineHTa. Eciv sxe Bbl mpunum 6e3 mpuriaiie-
HUS ¥ HIYETO He MOy YHIIOCh, TO BTOPOM Pa3 MOMACTh B 3TY e KOMITaHHIO OyJeT OUTH HEBO3MOXKHO.

Yro nesaTh, €CJH KJIHEHT OTJAeT 3aKa3 KOHKYPEHTY?

B3aumMooTHOIIeHH S TOCTABIIUK-KJIUEHT OUYeHb TTOX0KU Ha B3aUMOOTHOIIIEHUST MykK-keHa. Jlo
CBaIbOBI TIOCTABIIMK — MOTEHIMAIBHBIN )KEHUX, a KJIMEHT — HeBecTa. KTo U3 jkeHuXoB OoJibIle yxa-
KHBaeT, Ooyee 3a00T/IMB, HACTOWYMB U YBEPEH, TOT U 3aBOIOET Cep/Ile JAHHOTO KJIMEHTA.

Korpa BbI «KeHaTbl», 4acTO MOCTABIIMK 3a0MBAET, K COKaJIEHMIO, Ha KJieHTa. [1natur, u cinaBa
Bory, uto k HeMy e3nuTh JuIHUE pa3. He nenaiite Tak. B mo0BKM Ha/l0 MPU3HABATHCS €KEAHEBHO.
Kak MuaumMym exenenenbHo. Eciu xoTtuTe, 4TOOBI JKeHA BaM He M3MEHsIA, vdalie OblBaiiTe JA0Ma,
MOKa3bIBAKTE, YTO BBl MOJIOJIEI], OayiiTe, paayiTe, JaBaiTe XOpOIKe YCIOBHS, CIIpalliuBanTe, Bce

JIM yCTpauBaerT.
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He ocrapnsiite kiveHTa 6€3 BHUMaHUS, €CJIM OH CTaJl IOCTOSIHHBIM. Ecii OH BaM I1aTuT, TO
9TO He 3HAYMT, YTO Terepbh MOKHO Ha Hero 3aduth. XoJbTe U Jeneite. Toraa oH Oyner ¢ Bamu. [pyrue
eMy OyayT IPOCTO He HYXHBI, pa3 eCTb TAaKOW 3amMevaTesbHbINA BbI.

Kak nepxatb ceds B pyKax, Korja Ha Te0si JaBST Ha TIeperoBopax, OCKOPOJISIOT WM TPOUCXO-
JUT KaKOe-TO APYroe SMOLMOHAIbHOE BO3JeicTBYE?

Brl BHyTpeHHE BCIIBIXMBAETE M XOTUTE OTBETHUTH TAK ke arpeccuBHO. [ToueMy poUCXoauT 3ta
Benbika? JlaBaite pazouparbces. Berblika rueBa, arpeccu, KOTopasi XO4eT BBICKOUYUTh HAPYKY, —
9TO 3aIMTHAS peakiys. 3aliaeTech He Bbl, a Balle MHeHHe 0 ceOe. EcTb Bbl Kak IMYHOCTD, ¥ €CTh
TO, YTO BHI 0 cebe aymaere. Harprimep, eci Bbl cuntaete cesi TeHepaIbHBIM JUPEKTOPOM, TIPHXO-
JWTE HA TIEPErOBOPHI U OJKHIAETe, YTO C BaMU OyayT OOIIAThCS KaK C TeHepaJbHBIM JAUPEKTOPOM —
YBaXHUTEIBbHO, YUTHBO, 1O JIeNy. A TYT C BAMU HAUMHAIOT BAJISATh JypaKka. DTO BHI3BIBAET MPaBOMEp-
HBII THEB ¢ BaIliell CTopoHbl. Bel epenosnHsierech HeratuBoM. B pesynbrare Beixogute u3 cedst. Jaxe
€CJIM CIePKUBAETeCh, TO OypiuTe BHYTPU. DTO Ballle MHEHUE O ceGe, UTO Bbl FTeHePaJIbHBIN MpPEeK-
TOP, BXXHBIN Y€JIOBEK, 3aIUIIAETCs], YTOObl COXpaHUThes. K BaleMy «si» 3T0 He UMeeT HUKAKOTOo
OTHOILICHUSI.

Bone Toro, Kak TOJNBKO y Bac MOSBUJIOCH MHEHUE O cede, y Bac MOsBUIACH Cyabp0a, IOTOMY
410 M000€ MHEHHE O ceOe AaeT rpaHullbl. Ecim BbI cuuTaere, yTo Bl MEHEKep 10 poAaxam, TO 1
IefiCTByeTe B paMKax MeHeIkepa 1o mpojaaxam. Eciiu Bel cuntaere ce0si reHepabHbIM IMPEKTOPOM,
TO ¥ BejieTe ceOsl B OIPE/ICICHHBIX PaMKaXx.

UYroObl UMETh MOJNHYI0 CBOOOMY, YTOOBI HE BHIXOAUTH U3 ceOs1, uToObl nmeTh 100 %-Hoe camo-
oOJnajilaHre, MHEHHe O ceOe 3aMEeHUTEe Ha MpaBWIbHBIC Peakliu. YOepuTe U3 roJoBbl BCE MBICIU O
ceOe. [ToMHUTE TOJIBKO MPO 11eJ1b, TAKTUKY [IEPErOBOPOB, MHCTPYMEHTHI. DTO MPaBUIIbHAS KOMMYHH-
KaTMBHasl ¥ MOBeJIeHYecKas peakimi. Hukakoro MHeHHs 0 cebe Ha IeperoBopax ObITh HE JJOJIKHO.

Eciu onmoHeHT HaBsI3bIBaeT BaM MHEHHUE, TOBOPS «BbI IMPEKTOP», «Bbl MEHEIKep IO Mpojia-
’Kam», «Bbl IAPTHEP», OH MBITAETCS] TAKUM 00Pa30M 3aKJIIOYUTh BAC B ONpeeIeHHbIE PAMKH, YTOObI
OBLJIO JIerye JOrOBOPUTHCS.

XOTUTE CTaTh KJIACCHBIM MEPETOBOPIIMKOM — JOJIKHBI TIOJTHOCTHIO ce0s1 KOHTPOIMPOBaTh. BbI
TOT, KeM HazoBeTech. He Ha3biBaiiTe ce0si 4eM-TO OMHUM, Yy BAC MHOKECTBO POJIeH M TpaHeid, MHOXe-
CTBO MacOK. BriOupaiite Ty, KOTOpasi MpUBeIeT K pe3ysibraty. Byasre cBOOOTHBI.

Kakux Jroaeil CTOUT NPUHAMATH B CBO€ OJIMzKafinee OKpyKeHue?

Koraa Bbl HauMHaeTe 3aHUMAaThCsl OM3HECOM, TO Balll Kpyr oomieHus: Mensiercs. [losBisiorcs
HOBBIE JIIO/IM, U OTHOIIIEHUSI C TEMH, KOTO BbI JABHO 3HAETe, MPOXOIAT MPOBEPKY Ha MPOYHOCTS. [1o
MOEMY OIBITY, JIIO/IW TI0 OTHOIIEHHIO K BAM MOTYT JIEJIUTHCSI HA TPU KATErOpUU.

«f1 Bam momory». Camas ty4iuas, HepcrieKTUBHAS KaTeropus OTHoLeHui. Ecim Bai cotpy-
HUK JIUOO JIPYyT, 3HAKOMBIH MPEKPACHO OHUMAET, YTO 3aHUMAThCsl OM3HECOM HENPOCTO, TIOHUMAET,
YTO BBl HA CBOUWX IIeUax HeceTe OOJIBIIYI0 HAarpy3Ky, ¥ XoueT BaM omMous. [1naTHo, GecriiaTHo — He
Ba)KHO. BbI IOJKHBI BUZIETD, YTO OH UCKPEHHE XOYET MOMOYb.

«/laBaii 3apadoTaeM BMecTe». DTa KaTeropus MpeAcTaBisieT KOHCTPYKTHBHBIE J€JIOBbIC
otHoreHus1. Kak onu BeIisiasT? Barn ipyr/3HakoMbli TipejiaraeT pa3Hbie uiaen, YTo0sl 3apadoTats.
JIn6o coTpyaHUK, KOTOPBIN padOTaeT Tak, YTO MOMOTaeT BaM yBEIUIMBaTh 00OPOTHI OM3HEca.

«f1 xouy 3apadoraTh Ha TebOe». Eciu Apyr nonagaer B 3Ty KaTeropuio, 3HAYNT, OH YKe He
apyr. IIposiBisieTcst 9Ta KaTeropusi B 3aBBIIIEHUM 11€H, HEBBITOAHBIX YCJIOBHSIX, MHEHUH, UTO €CJIH
BBI TeTlepb OM3HECMEH, TO JOJUKHBI 32 BCE IJIATUTh. Bac HAYMHAIOT pBaTh, MPEJOCTABISAThH TOPOTYIO
YCIYTy HM3KOro KauecTBa. Takue Joau OTHOCATCS K BaM KaK K UCTOUYHHUKY JJOXOIA, XUIIHUYECKH.
Vaansiite Takux Jiojieit ot ceOs, 1axe eCcliv Bbl IABHO 3HAKOMBI U CUMTANIM UX APY3bsMu. [Ipyxoa
MorJ1a OBbITh JIOKHOW. Y HACTOSIIIEH APYKOBI He ObIBAET KOPBICTHBIX LIEJICH.
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Ecnu BBl Oynere nmepruoguuecKkyl MPUCMATPUBAThCS K BallleMy OKPYKEHHMIO U aHAJIM3UPOBAThH
€ro Mo KaTeropry OTHOIIEHUH, TO CMOXKeETe 00e301acuTh ceOsl OT JToei, KOTOpble (DaKTHUECKH BaIllN
Bparu. OcnalnsIoT Bac U pa3pyIllaoT Balle Jejo.

Y10 BaskHee: KAa4eCTBO TOBapa HWin 1€J0BbIC OTHOIIEeHus?

Korga-to 51 mpopaBan KOOpAWHATHO-U3MEPUTESIbHBIE MAIIMHBI UTAIbSHCKOIO MTPOM3BOJCTBA
Coord3. Ito coxHas TEXHUKA, 10porasi — OT HECKOJILKMX COTEH J10 MWUIMOHA eBpo. [ocine ynaunoi
cnenku ¢ Peiomackum Motopabsim HITO «Catyph» Mbl oexanu B Mtauio, 9ToObl IPUHATH YCTa-
HOBKH, IOCMOTPETh, Kak OHU codupatotcs. [lociie Toro kak pemmiy Bce BOIPOCHI, HAIIl UTATTbSTHCKUI
MeHe/Kep MPUIIacKil B PECTOpaH OTBeJaTh HACTOSIILEN MTaIbsHCKOM nuiubl. [IpaBaa, cpasy npe-
AyTpequsI, YTO Ha Y)KUHE Takxke Oy[deT MPUCYTCTBOBATh KUTAWCKas JeJieralysi, OHU TOXe CIeasIu
KPYITHBIN 3aKa3.

Beuepom Hac ycaanim 3a orpoMHbIi ctoit Ha 20-25 mect. C 0qHOIN — CTOPOHBI, KUTAMLbL, I0CEe-
pEeIVHE UTAJIbSIHIIBL, C JPYrOl CTOPOHBI — Mbl. Bo I1aBe cTosia cen camblii ITIaBHBIN KUTAEL — OrPOM-
HBIIA, 04eHb TOJICTBIA. Cpasy BUAHO, OOJIBIION YETOBEK.

Torna s erie MOKyprBaJ, pi BOT y MEHS 3aKOHUYIJIHCH curapeThl. VickaTh TabauHbIi JTapek ObUIo
CJIOKHO, PElInyI CTpesbHyTh. Hammm pedsita v UTaNbsiHIB He KypPHJIH, a BOT KUTAMIIBl CMOJIMIIU TIO
TIOJTHOM ITporpaMme. 51 mormpocuJ, Ho KUTAalLbl OTKA3aJIM CO CJI0BaMM, YTO 3TO nocnieanue. [Ipuiioch
MOTEPIETb.

Ioka 1nuto 3acroinee, cI0BO 3a ¢0BO, M Haul npejacrasutes HIIO «Carypu» ropoput, moi,
€CTh Y PYCCKHMX TpPaJuIMsI IUTh BOAKY Ha Opynepmadt. Kto ero 3a s3Ik TsAHYIN, HENMOHATHO. [1pu-
nutock nuTh. Ilogonum K UTanbsHLAM, CKPECTHIIM PYKH, XJIOIMHYJIH, MOLEJOBAINCh B HIEUKU. TyT
[JIaBHBIM KUTaell TOBOPHT, YTO TOXKE XOUeT BHIMUTH Ha Opyaepmadt. Hy uto aenats... BeigoxHym,
noies1. Bee o Tomy ke cuieHapuio. Bo3Bpainaioch K cBoeMy CTYJTy, CMOTPIO, a Y MeHsl Ha HeM 10
MayeK CUraper JIeKHUT OfiHA Ha Apyroil. Kuraiiel Ha MeHs paJloCTHO CMOTPST, MOJI, BOT, Kypy Ha
30POBbE.

BriBoz1: Kakoii Obl ThI HM OBUT MOJIOAEI] ¥ IPOhECCHOHAN, KAKMM OBl 3aMevaTeTbHbIM HU ObLT
MPOIYKT, KpailHe BaKHO YMEThb yCTaHABJIMBATH OTHOIIEHHs. CTapaiiTech MOHSTH, KAKMM 00pa3oM
MIPUHUMAIOTCSI PELLIeHNs] Y Balllero OMIMOHEHTa. DTa UCTOpUs Moka3aTenbHa. Eciiu Bbl 3Haere, Kak
MIPUHUMAIOTCSI PELLICHHUs y KJIMEHTA, U TIPAaBUJIbHO PE30HUPYETE C ITOM CUCTEMOM, BCE JBEPU OTKPbI-
BaloTCsA. B 1TaHHOM ciTydae KJTioY K ABepsIM ObLT OTHOIIEHUS C TJIABHBIM HAYQJIBHUKOM. YBEpEH, eCIH
BBl B TOT MOMEHT $1 €l11e YTO-TO MOMPOCHIT Y KUTAHIIEeB, OHU Obl HE OTKa3aJIH.

Bo3moxkHO Jin BblpaﬁoTaTb HABbIK HAJIA’KNBaHUS cBA3en?

HanaxuBath Tu4HbIE CBS3U JieTKo. Ecin y Bac ecTb ¢ 9TUM MpoOJIeMBbl, TO He UCKITI0YEHO, YTO
UX MPUYMHA B Balllei CKpbITol corriododun. Kak rnpasuiio, 310 ciecTBre TPAaBMHUPYIOIIUX COOBITHIA
B netcTBe. [IposiBisieTcsi OHa, KOTa YesloBEeK B3pOCiIeeT M BHIOMpAET caM, Kak eMy XHUTb, a HE Kak
CKa3aJId POIUTENH.

Crpax HajaxuBaTh CBS3M AEPKUTCS Ha yOKICHUH, YTO BAC HEMPABUIIBHO MONUMYT, YTO BbI
KaKOH-TO He TakoW. Bbl maputech mpu 0OCYXACHUM SJIEeMEHTAPHBIX BOMPOCOB. KpaitHUM mposiBiie-
HUEeM coropoOnH sIBJISIETCS, HAIIPUMEP, CTPax MONpocuTh caady. Korga Bel XoTuTe, 4TOOBI BaM ee
OTJAJTH, HO HE PUCKYyeTe MPOCHTh, a 3aTeM yoeskiaete celsl, 4TO He OYEeHb-TO OHA BaM M HYXKHa.

Wnm xoraa BH efieTe B TAKCH U IOJUKHBI 3aruiatuth 320 pyOnei, a Bel qaete 350, motoMy 4Tto
BaM Hey1o0HO 1ath 320. 1o HepoBHAS cyMMa. BouTech, YTO TAKCUCT MOAYMAET O Bac, YTO BBl KMOT,
U J1a)e 4yTh HE HAKUHYJIHU CBEPXY.

BHyTpH Bateii cMXMKY KOrAa-To ObLIO 3aJI0KEHO S1p0, KOTOPOE CBSI3aHO € TeM, KaK Ha Balle

MOBEJIEHUE OTpearupoBal COLIMYyM: APY3bsi, POACTBEHHUKH, ponuTesii. OHU OTpearnpoBajiv He Tak,
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KaK Bbl O)KU/IAJIH, TIOSTOMY CJIEJIaJIA BBIBOJI, UTO HE HAJIO TIPOSBIIATH ceOsl MooOHBIM 0Opa3oM. Barie
co3HaHue 0OOOIIMIIO TOT OIIBIT, ¥ BO B3POCIION KU3HU Bbl HE MOXKETe HAJAAUTh 3(PPEKTUBHO CBAZU
C IPyTUMH JIIOIbMU, TTOCKOJIbKY BaM MeEIIaeT POl HeTaTUBHBIX MBICJICH ¥ ITyCTHIX OMAaceHWid. YOparhb
9TH CTpaxu Jierde u ObICTpee BCEero ¢ IOMOIIBIO JIMYHOTO KOYUMHTa ¥ THITHOTEPAITHH.

Yrto nenarpb, ecau NapTHep Mo Ou3Hecy oOMaHbIBaeT?

BaxxHo cpasy nposicauth cutyaiio. ITorom Oyner no3nHo. Ecim BBl TOMBKO HAYMHAETE COB-
MECTHOE JIeJIO U YK€ BO3HUKJIM KaKHe-TO HEJOMOJIBKM, TO U OOMaH MEJIKUH, TaK KaK JIOXO/bI MOKa
ckyanble. Korga KOHTpaKThl CTaHYT KPYMHBIMU, TOXO/BI BHIPACTYT, TO U OOMaH CTaHET cepbe3Hee,
KAaK U ero Mocjie/iCTBUS.

Permaiite octpeie BOIPOCH Kak MOXKHO paHblIIle, [IOKAa OHU HE IPEBPATUIIY Ballly XU3Hb B Tpa-
reauio. Y MeHs ObUT KJIMEHT, KOTOPBI Ha HAYaJIbHOM 3Tare He 0OCYAUJI JOTOBOPEHHOCTH CO CBOMM
naptHepoM. Korza craBky MOBBICMIIMCH, TO €ro MPOCTO BBHITECHWIM U3 OusHeca. [Ipuuem rpy6o u
KECTOKO, ITyTEM OTKPBITHUS YTOJIOBHOIO JejIa.

CocTaBbTe CIIMCOK BCETO, O YeM CTOUT «JJOTOBOPUTHLCS Ha Oepery», M CaauTech 3a CTOJ IIepero-
BOPOB BMECTE C BalllMM naptHepoM. [IposicHuTe ouH 3a ApyruM Bce COMHEHUs], TOA03PEHNUs], Tpe-
TEH3UU.

Hy>xHbI KOHKpeTHbIE pe3yibTaTbl? TounTe TONOPHI!

Boiitecs Mano 3apabaTeiBaTh, yOMBasi CBOIO XM3Hb Ha HEd((DEKTUBHOM OM3HECE, MPUXOJs
JIOMOW TIO3[JHO, HE BUJISl TOJIKOM CEMbI0, 3a0MBasi HA JIMYHYIO KM3Hb U TIOCTOSIHHO padoTasi 32 CBOUX
COTPY/IHUKOB.

Pacckaxy kopoTkywo nputdy. [IpoBoawiicsi MeXIyHapOaHbII YEMIIMOHAT JiecOpyOoB, U K
(uHay ocTanuch TONbKO IBoe. VX 3amava Oblia moBaiuTh 3a OmnpeesieHHOe BpeMsi Kak MOKHO
Oobilie IepeBbeB, B BoceMb 4acoB yTpa JecopyoObl HAYaI TOHKY.

[MpumMepHO Yepe3 vac Jiecopyo Mo HOMEPOM OJIMH YCIIBIIIAN, KaK ero COTICPHUK Ha BPeMsI 0CTa-
HOBWJICS. DTO OBLT €ro IaHC i 0OrOHa, U HOMep TepBbIi yinBow ycuusi. Yepes Kakoe-To Bpemst
TOT JiecOPYO YCIIBIIIAN, YTO CONIEPHUK CHOBA PEIIMI IEPEIOXHYTh, M TOTIA IEPBbIA, HAOOOPOT, MOJI-
Haxa ere Oosbiie. Tak MpoIoIKalIoCh IIEJbIi JIeHb, TIOKa JIeCOPYOBl He YCIIBIIIAIN CUTHA K OKOH-
YaHWIO cOpeBHOBaHMsI. KakoBO ke ObUIO yIWBJIEHHE TEPBOTO JiecopyOa, Koraa OH y3Has, YTO ero
COTIEPHUK CPYOWJT 32 3TO BpeMsl ropas/io OOJIbIIEe IePEBhEB.

— Kak tak morno nonyuutbesi? — yauBuics oH. — Kak Tl yMmyapuiicsi HapyOuTh OoJbliie Jipe-
BECHHBI, YeM 517 DTO HEBO3MOXKHO, ThI € BCE BPEMsl OCTAHABJIMBAJICS OT/IBIXATh.

— Bce ouensb 1pocto, — oTBETHIT BTOpOU JiecopyO. — Kaxapiil yac 51 IefiCTBUTEIHO OCTaHABIIH-
BAJICSI MUHYT HA JECSATh, HO HE JUIS OT/IbIXA, & YTOObI HATOYUTH CBOM TOTIOP.

3aTouka Tornopa — 3T0 OM3HEC-TPEHUHIY ¥ OM3HEC-KOHCAJITHHT.

WX HyXHO TPOBOJIUTH, €CJIM BbI XOTUTE ONEPEIUTh KOHKYPEHTOB. MIHBeCTUpYIiTE B COOCTBEH-
HOE pa3BUTHE U B CBOMX COTPYAHUKOB — 3TO SJMHCTBEHHAsI OBICTPO OKyNaeMasi M Jalolasi IpupoCT
MPOJIaX U pOCT OM3HECa UHBECTHUITHS.

Kak nHauats (popMupoBaTh 0T€J1 IPOAK,
J1a ¥ BOOOIIe HAHUMATD Jrojiei B hupmy?

Korza crpowutii OM3HecC ¢ HyJisl, BCETia MHOTO BOIIPOCOB IO MIEPCOHAN: KaK B CAMOM Havalie
OIPEACTINTD MUHUMAaJIBHBIA OKJIag, KaK COCTaBUTh CITMCOK O6H3aHHOCTCI./JI, 3aJa4 1 OIpeac/InTb KpH-

20



C. ®umnmo. «Cuctema Owmnmosa. Pe3ynibraTiBHbIN OW3HEC

Tepur 3(pHEeKTUBHOCTA HOBOTO (IIEPBOr0) MOAYMHEHHOTO, YTOOBI B KOHIIE MecsIa He MOTyYuIoCh,
YTO OH He BBIPAOOTAN Jaxke CBOIO 3apruiaty. Kak neiicTBoBaTh MpaBUIbHO?

Bce HaunHaetcs ¢ Bac. Ecnu BBl XOTUTE OTKPHITH OM3HEC IPUMEPHO TaK: PYyYKH HE MavyKaio,
CHKY, Jal0 KOMaH/Ibl, OCTaJIbHbIE JEJIAI0T, YTO UIMEHHO, HE MOIMY, OHM CaMu IIPO(eCcCUOHANIbI, — TO
HUYEro He MOyuuTcs. bepute ynpsikky, BIpsiradTech B Hee U TalluTe Ha cede cpasy YeThipe IUIyra.
[epBblii — 310 Oyxrantepus. Bam npunercst B Hell paszoOparbes. Bropoit — nponaxu. Tpetuit — rae
B351Th TOBAp, YCIYTy M Kak €€ XpaHuTb. YeTBepThlil — MAPKETHHT U PeKJiama. DT YEThbIpe IUIyra Bam
MIpUIETCS TAlUTh Ha ceOe MepBble HECKObKO MECSIIEB, BOBMOXHO, IIEJIbIA TOfI.

[Tocne 3TOrO BBl CTONKHETECH C TPYAHOCTBHIO — HAHATH MEPBOro COTpyAHMKa. Hampumep, Bbl
€3/IUTE 10 BCTPeyaM, a OH, 3TOT COTPYAHUK, OyJeT CHIeTh B ouce, MPUHUMATh 3BOHKHU, 3aHUMAaThCS
orepaTuBKOM, Mpogaxkamu. EMy OyneT KpaiiHe rpyCTHO B OOUHOYECTBE, TIOTOMY BBICOKA BEPOST-
HOCTb, UYTO OH OBICTPO YBOJIMTCS.

3aksia/iplBaiiTe BpeMsl Ha TEKY4KY NE€pPBOTrO COTpyJHHMKa. bepute yenoBeka, KOTOpBI MOBe-
put Jim4yHO B Bac. IlycTh OH gaxe He HOTArMBAET MO0 KOMIETEHUMSIM. Bbl JOKHBI BIEYATIIUTD €T0
HACTOJIBKO, YTOOBI OH JIOBEPUJICS U TONIEN 32 BAMH.

Cpazy npenyrpesky: HOIKakMx poACTBEHHUKOB U ipy3ell. Kak roBopsT, XOTUTE HAKUTh BParoB
— OTKpoiiTe OM3HEC ¢ APY3bsIMU. VI XOTUTE pa3BECTUCH C KEHOU — OTKPOWTE COBMECTHBIN OM3HEC.
Baina simyHas x&u3Hb JOJIKHA OCTaTbCsl B CTOPOHE.

Nmmre nepBoro cotpyaHuKa, KOTOpbIid 3arienuTces 3a Bac. [lorom Broporo, Tpersero. [Torom
niepepacripesieiuTe 0OsI3aHHOCTH, €CJIM U3HAYAJIBHO HEBEPHO UX 0OOO3HAUUTE.

Kak nonsaTs Ha codece0BaHNHU C KAHIUJIaTOM B OT/I€JI MIPO/IAK, YTO Mepe
T00OI YeI0BEeK MOTHBHPOBAHHBII 1 Oy/1eT padoTaTh ¢ SHTY3Ha3MOM?

Bo-niepBbix, mocMoTpHTe Ha JMYHBIE KayecTBa uenoBeka. [IpomaBate Mol'yT He Bce. s
YCTIEIITHBIX TPOJIAXK HYKHBI ONpeieSIeHHbIe TATaHThl. TajJaHT B JAHHOM CJIyvae — 9TO Mpeapacroso-
’KEHHOCTb K JeNy, OT KOTOPOro YeJIOBeK MoMydyaeT YIOoBOJIbCTBUE. Hampumep, oT camoro mporiecca
rOBOpeHMs, OT 3aBepieHusi faen. Keratu, ymenue yoexknarh — 3TO TOKE TaJaHT, MPaBjaa, OOBIYHO
Hepas3BUThIH. [IprucMoTpHTECh K KAaHAMAATaM MOBHUMAaTEIbHEH. MHOTMe He OCO3HAIOT CBOMX CIIOCO0-
HocTeil. Bara 3aaua — ux pasmisiieTs.

Bo-BTOpBIX, NpoBepsiiiTe MOTUBAIMIO KaHauaaTa. OHa opMUpYyeTCsl BOCITUTAHUEM, TTPE/Ibl-
ayiiei paboTou, MOTPeOHOCTAMU, KU3HEHHBIMU 1iesiMu. [IpoBepsieTcst MOTHBAIHS IPOSKTUBHBIMU
Borpocamu. Hanpumep, cripocute, 4To Takoe xopoiasi padoTa. Borpoc kaxercs: oOmum, oqHako,
OTBeuasi Ha Hero, Ball KaHAuaT OyJeT OMUpaThCsl Ha CBOM OMBIT, M BHI ITOMMETe, KaK OH CaM OTHO-
CHTCS K CBOEH pabore.

Ecnu kanmuaaT otBedaet o0mmmMuy ppazamu, Halpumep, «Xopoimas padota —3To padoTa, KOTo-
pasi IPUHOCUT YIOBOJILCTBHE», TO YTOUHSIITE, YTO 3HAYHUT «YHOBOJIBCTBHE OT padoThl». Bapyr oka-
XKETCs1, YTO YAOBOJIBCTBHE OT pabOTHI i HEro — 31o gocuaeTs 10 18:00 u moiti JoMoil.

Winue mozeit, 17151 KOTOpBhIX paboTa — BOZMOXHOCTb MPOSIBUTH Ce0s1, JOCTUTHYTh Pe3ysbTara.
OueHp XOpOII TPOEKTUBHBIN BOIIPOC: YTO MOKET 3aCTaBUTh YeJIoBeKa YBOIUThCA? KTo-TO ckaxer
— JEHBI'H, KTO-TO — OTHOILIEHUE PYKOBOAUTENS. DTO M €CTh CIOCOOB €ro MOTHBAIMK. Takux mpo-
eKTUBHBIX BOIIPOCOB MOXHO 33/1aTh MHOTO, YTOOBI COCTABHUTh TOJHYI0 KapTy MOTUBATOPOB BaIIIETO
MOTEHIMAILHOTO COTPYIHHUKA.

B-tperbux, oOparuTe BHUMaHUe HA 3HAHWS U HABBIKU, KOTOPBIE yXke ecTb y corckaresns. O0y-
YyaTh 4YeJOBeKa C HyJisl JIOPOro, MO3TOMY IMOATOTOBBTE ISl HETO HECKOJIBKO MPAKTHUECKUX KEHCOB,
YTOOBI TOCMOTPETH Ha HETO B Jielie. Harmpumep, mponait MHe TaKylo-To Belllb, 00padoTail BO3pakeHue,
MPe3eHTY KOMITAaHUIO, B KOTOPOW paboTas 10 9TOro, mpe3eHTyi camoro ceds. [Haiite emy TenedoH,
MYCTh MO3BOHUT B JIIOOYI0 KOMIIAHUIO, BHIJET HA PYKOBOIUTEINS U TOCTAPACTCS MPEATIOKUTh eMy
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BCTpedy. BCKpoIoTCs Bce KOMITIEKCH, CTpaxu, 3a)KUMBbI, HeyMeHHs1. Bam cpa3y cTaHeT MOHATHO, YTO
OH yMeeT Y KaK ero IMepecTpouTh Ha MPOAAKY BAIIero ToBapa.

Kak MNOHATDb, YTO Ha3p€BaA€CT HpOﬁJIeMa C HOII‘II/IHCHHI)IM?

Yarme Bcero Mbl 3amedyaeM IMpoOiIeMbl C MOAYMHEHHBIMH CITUIIKOM TIO3/IHO, KOTZIA HUX YKe
HEBO3MOXKHO PEIIUTh 0e3 paJIMKaIbHBIX MEp, YTO OOJBHO AJIsI BacC, AJIsl COTPYJHUKA U ISl OM3Heca.
MO:XHO 7 Ha paHHEM 3Tare pa3misijieTb TPodIeMy ¢ IMOTIUHEHHBIM?

Ms1 obmaemcsi Apyr ¢ ApyroM ¢ moMoiipio coB. CioBa MHOTO3HAYHBI M MOTYT 3aITyTaTh.
Haripumep, BbI cripalmBaeTte COTPYJHHUKA, IOYEMY OH He C/IeNall 4TO-TO. B OTBET OH MpUBOAUT 0OB-
ACHCHUA, PACCKA3bIBACT O MCIIAIOIINX O6CTOHTCJI]:CTB&X— HNCTUHHAaA MpUYrHa l'[pO6JIeM])I IMpoCTO
yTOnaeT B €ro CjaoBax. qTO6LI BBIACHUTD IIpaBay, BaM HOTpC6y10TCH BpEMs, NONOJTHHUTEIBHBIC pac-
CHPOCHI COTPY/IHUKOB, BOZMOKHO, 3BOHKH KJIMEHTaM, [TapTHEpaMm.

He tparbre cBOE aparonieHHOE BpeMs Ha 3Ty epyHay. He ciymaiite ciioBa, KOTOpble BaM r'OBO-
puT coTpyaHUK. Jlyuilie mocMOTpUTe Ha HAIIPaBJEHUE — BEKTOP, B KOTOPOM OH ITpUJIaraeT CBOU yCH-
nus. Y 4yenoBeKka MOXeT ObITh OIMH M3 TPEX BEKTOPOB, KOTOPHIE OMPEISNISIIOT OTHOIICHHE K JeTTy, —
COTPYAHUYECTBO, Oe3pa3inyne, COPOTUBIICHHE.

[TocmoTpuTe, YTO KpoeTcsl 3a BCEMU CJIOBAMH Balllero coTpyaHuka. Ecim oH HaueneH Ha
COTPYIHUYECTBO, TO MOOMIPSUTE U XBAIUTE €r0, IOMOTalTe, €CIU OH JEUCTBUTEIIHHO MOMaJl B CJIOK-
Hyl0 pabouyio curyaumio. Ecnu 6e3pa3nnyeH, TO ecThb YBJIEKCS YeM-TO MHBIM, HE OTHOCSIIUMCS K
BaleMy OM3Hecy, WM OH COTTPOTUBIISIETCS Ballled 3aa4e, JesTy, KOTOpOe He BBITIOJTHIJI, TO €r0 MOBe-
neHuie TpedyeT KOppeKTUpoBKU. He HyKHO 3aTsruBaTh CUTYAIMIO HA MECSIl, BHUKAs B OOCTOSITEIb-
CTBa U HI0AHCHI Aena. COTpyIHHUK Bce paBHO Bac 3aryTaeT. JIIo0o# crieruanict pa3oupaercsi B CBOeM
Jesie JIydilie, YeM Bbl Kak pykoBomuTesb. OOpalnaiite BHUMaHUE, B KAKOM HAIlPaBJICHUU TIPUJIOKEH
BEKTOP. DTO YyBCTBYETCSI MO JUAJIOTY U MO TIEpEIUCKe.

Kak YIpaBJaATh YAaJd€HHbBIMHA COpr,[lHI/IKaMl/I?

Kaxk oprannzoBath OT/eJ1 MpojIaX B peKMUMe «XOyM O(hUC», KOT/Ia KaxkIblii MEHeIkep padoTaeT
u3 goma? Kak BeIcTpauBarh OJaronpusTHeIE OTHOIIEHUS C TIOAYMHEHHBIMU, YUUTh UX?

Bo-niepBbIX, COTPYAHUKOB HYKHO JIIOOUTh U yBaxaTb. [I0TOMy 4TO KaJpbl — 3TO OCHOBHOM
pecypc kommnanuu. He ToBap, He ckiaj, He ouc, He KOIMYECTBO padOvnX MECT, a JII0AU, KOTOpble
peraiot 6u3Hec-3a1auu. JIIoOUTh 1 yBakaTh HY)KHO COTPYIHUKOB Beex 0e3 nckinoueHus. Toraa Oyner
HOpMaJIbHBIN 00€BOM yX. ZKecTKOCTh MpHBEAET JHIIb K OTepe MOTHBAIIMU C BaMH padOTaTh.

Js1 IOAIep KKK YOAJICHHBIX COTPYJHUKOB HEOOXOOUMO TIOCTOSTHHO C HUMHU OOIIAThCs — TI0
TeseoHy, Mo CKanmy, 4ToObl ObLT SMOIMOHAJIBHBIN KOHTAKT. YeoBeueckoe CyIecTBO — COUaIIb-
Hoe. [ToaToMy HyKHO OOIIEHME IUTIOC BU3YaJbHBII KOHTAKT IUIIOC FOJIOCOBOM KOHTAakT. B 3TOT %€
CITMCOK BKJIIOYaeM MOCTOSTHHOE Nof0aaprBaHye. J{onoMHUTENbHBINA KOHTPOJTb B BUE 0TYeTHOCTH. C
OJIHOU CTOPOHBI, TpeOyeM, ¢ Jpyroil — BAOXHOBJISIEM U MOAJCPKHIBACM.

Hoquy CKPHUIITHI IPOAA’K CHUZKAIOT npo,uanm?

CkpunThl Mpoax B MOCJEIHEE BpEMs CTaIM NaHaleel Il MHOTUX OTAENOB Ipojaax. EcTe
TPEHEePBI, IAKe LIeJIble KOMIIAHUH, KOTOPBIE yTBEPKIAIOT, UTO MOTYT pa3padoTaTh KJIACCHBIE CKPHIITHI,
10 KOTOPBIM MOXET MPOofaBaTh 000N 4enoBeK. 51 Obl He peKOMEHI0BA TaK CUJIBHO HAaJEsAThCs Ha
nojio0HbIe npeiokenust. [louemy?
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Ecnu BBl Oygere oT CBOMX MEHEIKepOB TpeOoBaTh paboTy MO CKPHUITaM, TO MPOJAKH yNaayT.
Oo6mpsichio. Ecth HayuHast koHUenusi «Teopus clnokHOCTel», KOTopasi TOBOPUT O CYIIECTBOBAHHUU
CHUCTEM CJIO)KHBIX U IPOCTBIX.

[Mpocras cucrema Ta, rie HET HEOOXOAMMOCTH BKJTIOUaTh rojioBy. OHa paboTaer Mo 4eTkomy
JITOPUTMY U MPUHOCUT pe3ysbraT. Hampumep, K MpocToil cucteMe OTHOCUTCS KOJUI-LIeHTp. OH He
MpOJaeT, a MpeJBApUTEIbHO 003BAaHUBAET KJIMEHTOB, YTOOBI BBISICHUTH 3aMHTEPECOBAHHOCTD, a HE
nponars. Oneparop KOJLI-LIEHTPa MOTOM NEPEAAET KOHTAKT MEHEAKEPY 10 MPOAAKaM.

Cam MeHekep Mo MpojaxkaM OTHOCUTCS K C10KHOM cucteme. CliokHasi cucTeMa He yIpasJis-
eTCsl JKECTKUMU TPeOOBAHUSIMU, OHA YIPABJISIETCsI KOHKYpEHIIMer u Taroit. Tsara — 3to ob1iee cTpem-
JIEHU€ €AMHUL] CUCTEMBI ONIepeIUTD APYT ApPYra.

JJ1s U3yvalomx TeOPHUIO CJIOKHOCTEN BCeria MPUBOAAT B IPUMEP UCTOPHIO, Kak B 2014 romy
npaButesibcTBO CIIA mbiTasioch yydmmTh padoTy MequkoB. [Tocie uccienoBaHust BHISICHHIIOCh, YTO
3a rog 6onee 100 ThICsY YenoBeK MOruoIIo U3-3a HEMPaBUIbHO HA3HAYEHHOTO perenTa. Pemmm yxe-
CTOUYMTH TpeOOBaHWsI, BBEJIM 3aKOHBL. B pesynbrate B 2015 romy mo stoii ke npuunze craigo 200
TeicsTa cMepreit. Kak Tak? Bpone Obl TpeOoBaHUS TIOBBICUIIM, a pe3ysibTaT Xyxe. [loromy 4to Bpa-
yeOHast MPaKTHKa — 3TO CJIOKHasI CHCTeMa, Tjie TpedyeTcst padoTaTh TOJIOBOM, a He TI0 CTPOTo peria-
MEHTHPOBaHHOMY I11a0I0Hy BOT cO0p aHamM30B, HanpuMep, KPOBb U3 BEHBI — 9TO MTPOCTasi CUCTEMA.
Jlerko mMaciTabupoBarh, JIErkO HOPMUAPOBATb, JIETKO YIIPABIIATD.

UroObl MeHekep 110 TTpofaxam ObuT 3(P(EKTUBHBIM, HYXKHO COOMIOICHUE TPEX YCIIOBHIA:

* MeHe/kep J107KeH ObITh MHOTOTPAHHOW JIMYHOCTBIO caM 1o cede. Tpsrkam u CIIOHTSSIM B
Mpojaxax AejaTb Heuero.

* YV MeHemxepa AOJKeH OBbITh MPaBUJIbHBIA BHYTPEHHHI HACTPOH, IPOAYKTUBHOE BHYTPEHHEE
COCTOSTHHE.

 HyHbI paBUJIbHBIE CKPUNTHI TIPOAAXK, KaK MOJACKA3Ka, a He KaK jKeCTKoe TpeOOBaHue.

Korga BH HauHeTe B BalllMX MeEHEIXKEpaxX BOCHMTHIBATH JIMUYHOCTh, BEPHBI BHYTPEHHUII
HACTPOW M J1aBaTh CKPHIITH KaK IMOJACKAa3Ky, TO OyleT XOpomuii (puHaHCOBBIN pe3ysbTat. Ecim ke
Oynerte esaTh U3 CKPUITOB MAaHALIEI0, POCTA HE JKAUTE.

Kak BpIOpaTh ayTcopcepa u He OIIHOUTHCS?

EcTb MHOKECTBO CaliTOB, IJie MOKHO HaWTH (ppHUIaHCEPOB MOJ CaMylo pa3Hylo padoTy — Oyx-
rajarepusi, IOpUCIIpyAeHUMS, MAPKETHHT U T. 1. Kak NOHATH, ¢ KEM CTOUT UMETh Aes0?

Bormpoc HagekHOCTH YesoBeKa pelaeTcsl He HaJIMYMEM Y HErO I0pUANYECKOro JIMLa, He J0ro-
BopoM. Eciu BbI HafijieTe XOpoILero 4yenoBeKa, y KOTOporo eCTb BHyTPEHHsIS IUIaHKA Ka4ecTBa, BHYT-
pEeHHee OLIyILIeHHe OTBETCTBEHHOCTH 3a PEe3yJsIbTaT, TO TAaKOW 4esloBeK M Oe3 J0roBopa HHUKyAa HE
nponajer. [Ipu 3Tom padoTa OyAeT BBHINOJIHEHA B CPOK, YETKO, O€3 MOABOJHBIX KaMHEN.

KoneuHo, 3a xoporryo padoTy Bam NpHUieTcs 3araTuTh nopopoxke. Eciam Oynere xBataTbes
32 MUHUMAJIbHBIE PACIIEHKH, TO BEJIMK PUCK, YTO TAKOW PAaOOTHHK COCKOYMT HA JPYroro KJIMEHTa,
KOTOPBIY MPEAJIOKUT LIEHY BbIIIe. TO JOJKEH ObITh CpETHUI HIEHHUK WM CpeqHui rumoc. Tem He
MeHee, 3TO OyJIeT JAelleBye, YeM eCii Obl Bbl OOpaTHIINCh 33 STUMHU K€ YCIyraMH B CHELUaIN3HpO-
BaHHYIO KOMIIaHUIO.

Kak npoBepsTs HagexHOCTh? [laBaiite B paOoTy cHavala MajleHbKue 3agaun. CMOTpuTe, Kak
OH CIIPaBUJICS, KaK ceOsl MOBeJI, He HapyILIJI JIK CPOK, HACKOJIBKO KauecTBEHHO cziestal. Bee ycrponno
— JaiTe eMy 3a/1ady MOCJI0KHee, IIOTOM €Ile U elle CIoXkHee. Eciu uyBCTByeTe, 4To ¢ 4eI0BEKOM
CKJIaJbIBAIOTCS] JOBEPUTEJIbHBIE OTHOILEHH I, TOTIa MOXKETE C HUM HapallluBaTh COTPYIHUYECTBO.

Ecnu ke pabOTHMK TOIBOAUT yXKe Ha MEPBBIX 3aJIaHUSX, TO TYT K€ UIIUTE APYTOro Crielrai-
cra. [TopsinouHblii 4enoBek — oH U B AdpUKe MOPsI0YHBIN YeSIOBEK, a HErofisiii — B JII0OOM CUTYaln
HEro/isiil, MOKET CU/IETh B 0(pUCe U OTMaXUBAThCs (POpMasIbHOCTAMU. VIyTe paBUIbHBIX JOAEH.
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Kak rpamoTHo pa3BuBaTh He00abIIYI0 hupmy?
Kak nepecrarh 005ThCsI BKJIAIbIBATh B Hee?

CyTb 1po6iembl B O0SI3HM MHBECTHPOBaTh. Bbl COMHEBaeTeCh, YTO CMOKeTe 00eCIIeYnTh KOM-
MAHUM TIOCTOSTHHBIN JOXO0[, 3a0bIBasi, YTO JOXOI — 3TO U €CTh CJEJCTBHE MPABUIBHOW WHBECTHULIUH.
[Nonyyaercs, He MHBECTHpYETe — HET JJOXOJa, Kakoi Obl Bbl XoTeu. Toraa Bh ere 6osblie 6ouTech
MHBECTHPOBATh, 3HAYMT, MOJTyvaeTe erie MeHbmi qoxon. U tak 1o 6eckoHeyHocTr. Bel Bce Gosbiiie
CKMMaeTe CBOM MHBECTHILIMOHHBIN KaHaul. B KOHIIE KOHIIOB nomnaiaete B (PMHAHCOBYIO JIOBYIIKY. UTO
nenath? Bam Halo pacciabUThCS M IPOCTO HAYaTh MHBECTHPOBATh B cCAaMOe HeoOXomumoe, Oe3 JTHIII-
Hero pucka. CHUMuTe ourc, HauMuTe OyxXranrepa, apouKy MeHeKepoB 1o mpogaxam. OOyunTte ux
CaMOCTOSITEJILHO JINOO C TIOMOIIBIO BUIEOKYPcoB. [TocTaBbTe MM IUIaH Mpofask Ha Tpu Mecsiia. Yactb
3aKa30B NIPUHECETe CaMU, YacTh Bamy MeHepkepbl. [loce sToro Bam Oyaer jerdye MHBECTUPOBATD,
KOTrJa y Bac MepecTaHyT OpOXkaTh MOMKUIKK OT CTpaxa MOTepH JEHET, TOrAa HAYHET MOSIBIISATHCS
(uHaHCOBBII pe3ynbrar. [Ipy 3TOM MOMHUTE, YTO YeM OOJBIIUI TOXO/ Bbl HAUHETE MOMy4aTh, TEM
OoJIbIIIe CTOUT MHBECTUPOBATh B pa3BUTHE OU3HECA.

Kak naiitu (punancupoBanue J1jsi Majoro 6msneca?

WNimure nensru s 6usHeca mo cucreme 3F: family (cembst), friends (apy3ss), fools (mypakwm).
Bam nogxoasaT Bce Tpu uctoynuka. IIpo apyseit u cembio Bce MoHATHO. EctecTBeHHO, 3aHMMaeM
JeHer cHavyasia y Onu3kux jmojeil. [louemy Hy)HO OpaTh pacuer Ha qypakoB? Pacckaxy B mompoo-
HOCT$IX.

Te, KTO OTKpbIBaJI OM3HEC U IOTOBAPHUBAJICS O (PMHAHCUPOBAHUU C MTHBECTOPAMH, OOBIYHO C 3HA-
KOMBIMU MHBECTOPaMH, JOTOBAPUBAIIMCH IPUMEPHO O cliefyloiieM. VIHBecTop AaeT NeHsrn Ha pas-
BUTHE Balllero OM3Heca, Mo3ToMy Oy/IeT MoTydaTh OnpeJeIeHHYIO JOJTI0 C MTPUOBLIA BCe BpeMsl CyIIle-
CTBOBaHMS KOMITAaHUH. BBITIOMTHUTH 3Ty IOTOBOPEHHOCTbH, KaK MpaBuiIo, He yaaercs. Bor mouemy. Ha
Tare MHBECTHPOBAHMSI, HAIIPHMED, Balll 3HAKOMBIH B0 B Barl On3Hec S00 Thicsu pyoneii ¢ ycio-
BUEM, 4TO Oy/eT mojydars oT Bamied kommanuu 20 % ot npuObld. Bbl cormamaerech, moToMy 4To
BaM HYKHBI 9TH JieHbIi. Yepes Tpu roza (pupma BBIXOAUT Ha APyrue 00OPOTHI, BHIPYYKa COCTABIISIET
50-100 mutH py6neit. Yucroit npubsum y Bac octaercs 10 muH. Cornacutech, Bbl He OyzieTe BbIILIa-
YKMBaTh 10 JIBA MHJUTHOHA €KEMECSIYHO YeJIOBEKY, KOTOPBI HUYEro He JeslaeT AJis Balero On3Heca.
Jla, OH OMOT eAMHOXKIbI, HO Ceyac 3TUM OTTOKOM CPEICTB OH ocaliisieT Balll OM3HeC, TaK Kak 3TH
JEHBI'M CTOMIIO OBl HAMTPAaBUTh HA pa3BUTHE KOMIaHUU. Bbl He Oyzete emy muiatuth. Haiinete Teicsiay
CrIoco0OB CKUHYTSH C cedst 310 OpemMst. OHAKO, KaK UCTOYHUK (PMHAHCHPOBAHMUSI, yPaKU MOIXOAST
OTJIMYHO.

BenuypHble HHBECTOPBI, YaCTHBIE, KOTOPBIE 3HAIOT 3Ty (DUIIIKY, AT JEHBI'W HA JPYTUX yCIIO-
Busix: 51 % Barieit KoMraHuu OyJeT MPUHAJIIeKATh HHBECTOPY, TUTIOC IOKYMEHTILHO BCe 0(popM-
JIEHO HA ero I0pUANYECKOe JIUIIO, TUTIOC ITpo3pavHast Oyxrantepusi. Hy:kHbl 11 BaM, Kak OU3HECMeEHY,
AeHbI'M 32 Takylo 1eny? Korna B mo60if MOMEHT Bac MOTYT MOMPOCUTH YUTH U HE CKaXKyT CIachoo.

Yarrie Bcero rnpupievyeHe BEHUYPHBIX MHBECTOPOB BEIET B TYITHK, TIOCKOJIbKY HE YAaeTCs A0TO-
BOPHUTHCS 00 YCITIOBHSIX, KOTOPBIE Obl YCTPOUJIA 00€ CTOPOHBI.

UYro Torna nenats? I'ne uckars nensru? 3apabarsiBaiite. PazBuBaiitech o maram. Ceiiyac Bbl
TMOJTyYaeTe CTOJIbKO AEHET, HACKOJIBKO XBaTaeT BalllMX KoMmreTeHied. Eciy Bammx KOMITeTeHIIUi
XBataeT Ha 3—5 MJTH pyorieit, a Bam Hy:kHO 30—-40 MJIH, 3HAUNT, TPUYMHOXaiTe KoMmrieTeHu. MHBe-
crupyite 3—5 MJH, 4TOOBI AenaTh 7—-8 MuH. [loTom mHBecTHpyiTe 7—-8 MIH, 4TOOBI cienath 10—
12 muH. U tak o HyxHbIX BaMm 30-40 muH. MnuTe no maram.
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Kak ToiabKO BB HAYHETE OCJINTH Balll OM3HEC C HOBLIMU CO6CTB€HHI/IKaMI/I, KOTOPLIC BJIUJIUCH
KanuTtajioM, OyJIbTe TOTOBBI K MX YYaCTHIO B OTIEPaTUBHOM yrpaBieHuu. busHec yxe He Oyaer npu-
HaJIJIe’KaTh BaM. 3HAUYUT, He Oy/IeT pa3BUBAThCS TAK XOPOIIIO, Kak Mor Obl. Moe rimybokoe yoesxaeHue,
YTO BHYTPH OM3HECA JIEXKUT JyX €ro co3larelis, TMPeKTopa. ITO MOXKHO JIETKO YBUAETh Ha IpUMepe
HEeOOJNBINX U CPeIHMX KoMITaHui. Koryma MeHsieTcst reHepalbHbIid JUPEKTOp, 10 KaKUM-TO TIPHYH-
HaM KOMITaHUsI TIepeCTaeT CyIIeCTBOBATh JTMOO HAUMHACT TepATh NPUObUIL. [lyMalo, Bbl BUIEIU STOT
(beHOMEH Ha MpUMepe CBOMX 3HAKOMBIX. TO ke caMoe MPOUCXOINT, KOTla M3HAYAIBHO B KOMITAaHUU
nBa coyupeutesis. Jlyx 000MX MpUCYTCTBOBAI, JOMOIHSUT APYT Apyra. OQuH yies, BTOpoi OObIYHO
HE CIpaBJIsETCSI.

BecrnipourphIlHbIi BapuaHT — KpeAMTOBaHUE B OaHKe, TOJIBKO He KalyihTech Ha MporneHT. Oco-
OEHHO ecyM Balll OM3HEC HeMpO3payHbIi, YTO 3HAYUT, BB MOTyYaeTe CBEpXIPUOBUIM 3a CYET OITH-
MU3AIMK OyXrajaTepuy M yXoaa OoT HaJoroB. BaHKMpHI HE Aypaku, BCe MPEKpacHO MOHUMAOT. OHU
TFOTOBBI PUCKHYTb, HO XOTAT IMOKPBITH CBOWU PHUCKHU OOJIBIIIM MMPOLCHTOM. He HPaBUTCA — IIJIATUTE
BCE HAJIOTH.

He HWIIATE 9y€C, TO €CTb MHBECTOPOB, KOTOPBLIC BJIOKAT B BAC JACHLIM HA BallIUX YCJIIOBHAX.
BanisiHuTe panroHaibHO.

Kak o:xuBHUTH OHM3HEC U JII000€ J1eJ10, KOTOPHIM Bbl 3aHIMAaETeCh?

Cawm 1o cebe OusHec, ena, paboTa — MEpTBBIE CTPYKTYPBI, Kak MexaHu3M Oe3 neuraresns. [Toka
HE TIOCTYIaeT SHeprusl, MoKa OH He JIBUXKET BCE IIeCTePeHKH, MEXaHU3M MEpTB, pikaBeeT U pa3py-
I1aeTcsl.

OxuBnsier OM3Hec — YesioBeK. Yarre BCero 3To Jiuep, KOTOpsli cTouT y pyis. Ero mymia, ero
SHepreTrKa, ero BHYTPEHHSs CUJIa, U JAI0T OU3HeCy XW3Hb U pa3BuThe. Eciv Takux 1mMaepos,
KOTOPBIE BKJIAIBIBAIOT CBOIO Iy, HET, TO M OM3HEC yMUpaeT.

[Tpumep — 3amevarenpHas kommnanuss Apple. [Tocie cvepru CtuBa [Ixxo6ca KOMIaHUs Havaia
WATH BHU3. DTO MOe CYOBEKTUBHOE MHEHUE, HO, JyMal0, MHOTHE CO MHOU cornacatcs. Eie momiro
Oy/IeT Ka3aThCsl, YTO B KOMITAHMH BCE XOPOIIIO, Ha caMOM JieJie TO He Tak. [JTUTeTbHOCTD MaieHus
3aBUCHT OT BBICOTHI, KOTOPON AOCTUT OM3HEC. DTO KaK 3aKaThlBaTh KaMeHb Ha ropy. Jlumep katui-
KaTHJI ero BBEpX, a Korja ymep, yIes, Ucue3, TO KaMeHb TIOKATHJICS BHU3, U MOXKET KaTUThCS OYCHb
noiro. logamu. .. U kaxercs, Bce B MOPs/IKe, BETEPOK B JIMIIO, TOJBKO KaMeHb KaTUTCS Ha3ajl.

Ceftyac MHOTO TITyMa O TOM, YTO MOHO JieJlaTh OM3HEC Ha XaJIsBY, HUYEro He BKJIAIbIBasI, —
CHJIWIIL U 3aimOaenib IeHbru. JIoau, ecii y Bac WM y BalllMX 3HAKOMBIX €CTh TAKOU OIBIT, MOfe-
nutech! Xouy ¢ BaMU IMO3HAKOMUTHCS, TaK KaK Bbl HApaBHE C MHOIUIaHeTssHamu!| Bce Gu3HecMeHsl, ¢
KOTOPBIMU 51 3HAKOM U ¢ KOTOPBIMH paboTal, BCE MaIyT.

MopaJts mpocTa: XoTuTe, 4ToObI Balll OM3HeC, Ballle Jes10, Baila padboTa WM Kapbepa pa3BUBa-
JIVCh — BKJIQJIBIBAITE CBOIO AYIITY, CHJIBI I BPEMSI.

YTo AeJaTb, €CJIU caMblil prHHblﬁ KIIMECHT OTKOJO0JICA " 6n3Hecy rpo3mtT Kan?

Oka3aTbCsl B CUTYAIMH, KOrjia OM3HEC PYIIUTCS U3-3a TOrO, YTO HEOKUIAHHO OTKOJIONCS KITU-
eHT, KOTOPBIA JIaBaJl BaM OCHOBHYIO YacTh JIOXOJIa, HEPUATHO, HO TOYy4YUTebHO. OCOOSHHO ecitu
STOT KJIMEHT CaM 3aBUCHT OT (pefiepaJIbHOrO OIojIKeTa.

[Mpu pabote ¢ rocydIpeskICHUSIMA OCHOBHBIC PHCKU /151 OM3HECa — CMEHA 3aKOHOIATENIbCTBA 1
OTCYTCTBUE (I)I/IHaHCI/IpOBaHI/IH. Bul OOJIZKHBI 6bIT]) K HUM TOTOBEL. ITO 3HAYMT, YTO Ha BallIEM CYETY
COXPaHEHO JIOCTATOYHO CPENCTB, YTOOBI 0e300JIe3HEHHO MEPEekUTh MOCAeACTBUs. Y TOIKHBI OBITh
J€HBI'H, YTOOBI MHBECTUPOBATh B CBOIO KOMITAHHIO U IIEPEOPUEHTHPOBATH €€ Ha KOMMEpUYECKHe 00b-
€KTHI.
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Ecnu BB HE cMorH 3apaboTaTh JOCTATOYHO, 3HAYMT, COBEPIIMIIM JIBE OMUOKU. Bo-niepBbIX,
B3SUUIM CJIMILIKOM OOJIBIIIHE PHUCKHU. BO-BTOpI)IX, B34JIMCb 34 HUX, HE IIPOCUYHUTAB CBOW BbIT'O/IbI. B stom
CIIydae BaM OCTAeTCsl yBOJIUTh OOJIbIIYIO YacTh MEPCOHANIA, JaTh UM XOPOILHE PEKOMEHAAIINH, YTOObI
OHHM HOPMAaJIbHO YCTPOMIIUCH Ha padoTy He nepesxuBaiite, 4to OymayT KOH(IMKTHI C COTPYAHUKAMH.
Bac noiimyT, 4TO Bam HeueM TUIATUTb.

Ecnu e y Bac ecTb CHJIbI CpaxaThcsl 32 CBOM OM3HEC, TO COKpATUTE YacTb EPCOHAIA U CPOUHO
UINUTE HOBBIX KJIMEHTOB — KOMMEPUECKHX, HEKOMMEPUECKHX, CPE/IU JIpy3eid, ObIBIIMX ApY3eil, 3Ha-
KOMBIX, POACTBEHHHKOB. OTKpbIBaiiTe Bail MOOWIBHBIN TeledoH 1 BceM 3BOHMTE. Bamma 3agavya —
HaWTH AEHBIY, YTOOBI 3aTKHYTh JBIPHI HA OJNMKaiiIee Bpems.

Kak 3¢ ¢pekTHBHO PYKOBOAUTD, YTOOBI MOOOPOTH Xa0C B KOMIIAHHH?

D peKTUBHBI PYKOBOIUTENb — TO YEJNIOBEK, KOTOPHIA CMOT TIOCTPOHMThH CUCTEMY OHM3Heca.
P PeKTUBHO PyKOBOIUTH 3HAUUT OCYILIECTBIATh PETYJISPHBIA MEHEIKMEHT, TO €CTh NOAJICPKUBATD
CHUCTEMY B JJOJUKHOM COCTOSIHMH, 4TOOBI OHa padoTaia 6e3 cooeB. Koraa Bbl moctpouiu cucteMy u
OCYIIIECTBJIsIETe PEery/IsipHBII MEHEIKMEHT, TO Ballla cucTeMa rmodesxaaer xaoc. Bee mpocro.

TeM He MeHee Bbl He CMOKeTe IO KOHIIa MOOOPOTh Xaoc. YueHsle ['apBap/cKoro yHuBepcuTeTa B
2001 romy mpoBesu UCcceA0BaHUE M YCTAHOBIIIM, UTO HarOosee 3 eKTrBeH OM3HecC Toraa, Koraa B
HEM paBHOE COOTHOIIIEHUE CHCTEMATHYHOCTH U Xaoca. Ecii mpoBOAUTE aHAJIOTH ¢ MOAEISIMH, KOTO-
pble BCTPEUAIOTCs B )KUBOUM IPUPOZE, TO STO MypaBEHHUK. XOTsI OH U3 ceds MpeICTaBIsAeT JOBOIBLHO-
TaKM XaOTHYHOE MOCTPOEHHE, €r0 MPAKTUIECKU HEBO3MOXKHO Pa3pyIIUTh, TaK KaK OH BOCCTAHABIIH-
BAeTCsl MypPaBbsIMHU.

Korma Bamm 6usnec padoraer Ha 100 % mo cucteme, TO Balllv MPOIIECCHI JIETKO Pa3pyIINTh C
MIOMOIIIBIO TOUeK pe3oHaHca. CTOUT NPUIIOKUTH K HEl MUHUMAJIbHbIE YCUJTHSI KOHKYPEHTY UJTH KOMY-
TO elIle — U Bally CUCTEMY KIET Kpax.

TouHo Tak ke Hea(EeKTUBEH M XaOTHUHBIA Ou3Hec. Pa3pymnTh ero HeBO3MOXHO, HO OH
OTIMYHO paspyiaer ceds cam. [losroMy 3akpbiBaiiTe I71a3a Ha HEOOJBIIOW Xa0C, HO TPOIOJIKANTE
MO/IIEPKUBATh CUCTEMY.

K crnoBy 6yner crapas mputya. 7Kuia-Obi1 MacTep BOCTOYHBIX eqMHOOOPCTB. EMy ObLIO yike cTo
net. Kak-To OnuH U3 JyYIMX ero YYeHHKOB 3aTesiy1 copeBHOBaHHe. [1obenn Bcex CBOMX COMEpHU-
KOB Y PeIuI JIIsl OONBILIEro CaMOYTBEpsKIeHUsI BBI3BaTh Ha Ooi cBoero yuutens. CoOpanoch MHOTO
JIONIeH, 4TOOBI YBUIETh TOT OON. YUEHUK U YUUTEh ObLTM OMUHAKOBO CHJIBHBIME OOMIIaMH, HO BOT
YUHTEJTh UCTIONB30BAT HEOOBIUHBIN TIPUEM, M YUEHUK B HOKAyTe yrasl Ha 3eMIIIO.

Korzaa on npurien B ce6s1, TO cKazam: «YUuTelNb, Thl MEHst 0OMaHyJ1. Thl TOBOPHJI, UTO Tepeaat
MHE BCE CBOM 3HaHMSI, BCIO CUCTEMY HABBIKOB, HO TOJIBKO YTO ThI TPUMEHMII TIPUEM, KOTOPOMY MEHsI
He yun1. [Toyemy?». «IT0 ObLIa IMITIPOBU3AIUS», — OTBETUJT MaCTep.

Wimute GanaHc cucTeMsl M Xaoca, TOT/Ia Ball OM3HEC OylIeT KperKuM.

Kak npoouTthbcs npeanpuHIMare o Ha
YPOBEHb POCCHIICKON SKOHOMHYECKOM 3JUTHI?

YV MeHs K BaM BOIIPOC: 3a4eM B 3aHUMaeTech On3Hecom? OOBIYHO OU3HECOM 3aHMMAIOTCS He
TS BJIACTH, a IIOTOMY 4TO JIyIlia K 9TOMY JieXkuT. HaunHaloT 3aHUMaThCsl TEM, YTO HPABHUTCS, YTOObI
TIOABUJINCH NEHBI'U.

KOF)IEI Bbl HQUMHACTEC I'HAaTbCA TOJIBKO 3a JCHbIaMHW U KAKMMHU-TO BTOPOCTECIICHHBIMU LICJIAMMU,
9TO O3HAYACT, YTO Y BaC HUYETO HE IMOJTYyIUTCA. HGH])FI/I - HO60‘~IHHI’;’I IMPOAYKT TOI'0, YTO BBl 3aHHUMaA-
eTech CBOMM JIEJIOM, OT KOTOpOro JioBuTe Kaiid. Korna Bel Jierko ornepeskaere KOHKYpPEHTOB, TaK Kak
paboTaere C yIOBOJILCTBHEM, & OHH MTPOCTO UJIYT 3a JICHbrAMHU.
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['oHKa 3a feHpraMu erie HUKOTo He 10BoArIa 10 noopa. 51 3actan 90-e rompl, Koraa OblT pasryi
GanauTH3Ma. Bot moroBopka Toro Bpemenu: «MHoOrue XoTsT okazathcsi Ha Kanapax, a Oka3bIBaloTCsI
Ha JIBa MeTpa NoJ 3eMuiei». JKecTko, HO U ceifuac OHa He TIoTepsiia aKTyaJIbHOCTh. MHOTHe, KTO TOora
THAJICS 3a JeHbIaMH, YTOOBI C MEPBOM CHEIKU KymuTh «Mepceaec», OKa3blBAIUCh B OE3BBIXOTHOM
CUTYaLINU.

3amymaitech, TeM JIM JIeJIOM Bbl 3aHUMAaETeCh U MpaBUIIbHbIC I 11e/U cTaBuTe. He ronuTech
3a BIMSIHMEM 3a CYeT cBoero Om3Heca. He mbitaiiTech MpOOUTHCS HA POCCUICKUN SKOHOMUYECKUI
ormmmrt. [IpocTo nenaiite OM3HEC C yIOBOILCTBUEM, padoTaiTe OOJbIIe U JTy4llle, U He 3aMeTUTe, Kak
Ha Hero TomnayeTe.

Kak ckakHyThb B goxoje ot 30 10 100 Thic. pyOJieii B mecsi?

Ecnm y Bac HeOoJb11101i OM3HEC, T/Ie OCHOBHOM COTPYIAHHUK BbI, TO YaCTO OBIBAET CUTYAIMs, KOTa
Ha BacC 3aBsI3aHbl M TIOKCK, U BBINOJIHEHUE 3aKa30B, TO BCSI Ballla )KU3Hb MIPEBPAIAeTCs] B BOJOBOPOT
MOCTOSTHHOH paboThl. PaboTaeTe no notepu cwil. Briagaere Ha mapy JHel B IeMpeccuio, TOTOM ceOst
3acTaBiisieTe MPUITH B HOPMY M CHOBA BIIPSITAeTECh B CBOIO Y37y TaK Kak 3HAETe, YTO OCTAHOBUTECH
u He Oyner aeHer. Kak ObITh B 310 cutyarmu? Kak HOpMasibHO KHTbh, KOTJa BCSI OTBETCTBEHHOCTh
Ha Tede?

Pacckaxy vicTopHio OT 1mepBoro Juia. Y MeHsl eCTh 3HAKOMBIN OU3Hec-TpeHep U3 AMEpHKH,
KOTOPBII erle HU pa3y He npuesxan B Poccuio. OH crapiie mens Ha 15 net. Kak u s, Bener Tpe-
HUHTH TI0 TIPOJIakaM U yrpapjieHui0. Kak-To st ocMoTpest ero TpeHUHT M Ha BUJIEO, CPAaBHUJ YPOBEHb
TOJIauy U TIIyOMHY MMOHUMaHUs MaTepuaa. [Tpuiiiest K BHIBOLY, YTO B HEKOTOPHIX Belllax s pa3oupa-
1och Jyuie. [Ipy ycimoBur, 4To ISl HETO TPeHEpCKasi AeSITeIbHOCTh OOJbIIIe Kak X000H, Tak KakK y
HEro ecTh Apyrou 6usHec. [Lyist MeHs ke oOydeHue — mpodeccrsi U OCHOBHOM Ou3Hec. S eMy roBopio:
«Kak xe tak, JI’oH, 6e3 0611, HO 5 TITyOXe MOHMMAI0 TEMY U MOsI IoJjaua Matepualia MHTepecHee,
HO 32 TPEHWHTOBBIN JIeHb 51 3apadaThIBalo B IecITh pa3 MeHbIle Te0s? Kak xe Tak? ¥V MeHs Bce Jipy-
3bsi MUJITHOHEPHI. §1 1TaBHO TeOsI PeB30I1IeN], HO BCe PaBHO He MOTY 3apadoTath Oosbiire. [Touemy 7.
«[IpoGrema B TOM, 4TO TBOM APY3bsi MAJUTOHEPHI, a Y MEHsI MIJUTAAPIEPbl», — OTBETHIT JIKOH.

[Nonnmaere, k yemy 3ta uictopusa? OmHy U Ty ke padoTy, YCIyry MOXHO MPOAaTh ropaszio
JOpOXke, eCIIU KPYT Ballero ooiieHns 0ojee BHICOKOTO YPOBHS. DTO JeJIaeTcs C MOMOIIBI0 YCTAaHOB-
JIEHU S CBSI3€H, IPABUJIBHOTO MAapKETHHTa, HETBOPKUHTA, KOMMYHHUKaIuid. KOHeYHO, Ka4eCTBO yCIyru
WJIM CePBHCA, KOTOPbI Bbl OKa3bIBaeTe, TOJKHO ObITh BHICOKMM, HO ITPY MIPOYKMX PABHBIX KPYT BAIIIEro
OOIIeHusI B BOITPOCE IIEHOOOPA30BaHM sl BaKHEE YCIIYT, KOTOPBIE Bbl OKa3bIBAETe.

OauH MOI 3HAKOMBIN, KOTOPBIM 3aHMMaeTcsl (pUHAHCAMU, KaK-TO CKazaJl 3aMeyvaTelIbHYIO
(pazy: «Pazmep GusHeca onpeesnsieTcs: pa3MepoM CBsi3el ero nupekTopax. [IpaBuibHbie cnoBa. He B
KOJIMUYecTBe paOOTHI M 3aKa30B BOIIPOC, & B TOM, HACKOJIBKO BBICOKOTO YPOBHSI KPYT Balllero oOIeHus,
BalllMX 3aKa34MKOB. ECTeCTBEHHO, TOMY KPYry HYKHO COOTBETCTBOBATh. [IpeiipuHUMANTE YCUITHSI
B 9TOM HaIlpaBJICHUH.

Kak nepecrarthb xajnoBatrbcs?

B cuny cBoeii paboThI 51 4acTO MOJB3YIOCh YCIyraMu Takcu. Bce Mbl 3HaeM, YTO TaKCUCTHI B
TIOJIABJISTIONIEM OOJTBITMHCTBE CTy4aeB BCEI/Ia TOUHO 3HAIOT, KaK HAJIo JieyiaTh OM3HeC 1 KaK YIpaBIsTh
rocynapctBoM. [louemy oHM pabOTaIOT B TAKCH, AJIsI MEHS 0 CUX TOp 3arajka.

Mmuorue n3 BOIII/ITGJIGI';I MCHA Y3HAIoT. FOBOpHT, 4TO BUACIM MOU BUCO, KHUTU WUJIN PEKJIAM-
Hble HIUTHI ¢ Moel ¢otorpadueii. Itor Hailero pasroBopa Bcerja CBOAUTCS K OJHOMY: OHU MPOCST
IIOMOYb B MX KOHKPETHOH CUTYyallU. «XO0pOIlO0, — FoBopIio 5. — HanuiuTe MHe Ha nouty. § momory.
Ceituac HeyTOOHO BHUKATb, s €y Ha BCTPeUy, MHE HaJI0 Ha Hee HACTPOUThCS». Kak-To oluH Takcuct

27



C. ®umnmo. «Cucrema Owmnmosa. Pe3ynsTaTiBHbI OM3HEC

pacckasaj HaCTOJIbKO MHTEPECHYIO UCTOPHIO, UTO 51 €r0 JIaXke MPUIJIACKIT Ha HAIIl OTKPHITHIA TPSHUHT
6ecruiatHo. EMy Hajjo ObLJIO HarmMcaTh MHE ITHUCHMO.

N uto BH mymaere? Hu onuH M3 Bcex MpOCSINUX O IMOMOINM MHE Tak U He Hamwmcan. Hukro!
Hactonbko y HUX OBUIO CHJIBHOE JKeJIaHUE BBIPBAThCS, UTO HE XBATUJIO TIBUTY JIaXkKe U3JIOKUTh CBOIO
npobieMy B rnucbMe! 3Haete, nmoyemy Tak? [ToroMy 4TO BBITOAHO OBITH XepTBOU. E31uTh B Takcw,
’KaJIOBaThCs HA KU3Hb, HA KOHKYPEHTOB, Ha HECTIPABE JIMBLIX HAYAJIbHUKOB, HA CKYITBIX TACCAXKUPOB,
KOTOpbIE He JAI0T YaeBble, Ha BJIaCTh, Ha TIOJUIIMIO, HA BECh OelTblil cBeT. BMecTo Toro uyto0s! crienarh
ITaKOK K JIyYIIeH )KU3HHA U TIPOCTO OIUCATh CBOIO MPOOJieMy B TIHChME.

Jpy3bsi, HE TMO3BOJISITE JOASM C KOMIUIEKCOM KePTBbl MOPOUYHTH BaM royioBy. Eciu kTo-TO
MHOTO JKaJIyeTcsl, a caM He cJejial HU4Yero, 4ToObl U3MEHHUTh TIOJIOKEHUE JIell, 3HAUUT, Tiepe]] BaMu
SIPKHIA TIpeJICTaBUTe b KepTBBl. EMy 310 HpaBuTcs. Tak ero Bce kajeT, OH B IIEHTPe BHUMAHUS,
YYBCTBYeT ceOs1 Hy:)KHBIM. BMecTo TOro, 4ToOHl XaJieTh ero, CKaXkuTe, 4To, KpOMe HEero, HUKTO €ro
KU3Hb HE U3MEHUT.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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