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DTOT TEKCT — COKpalleHHast Bepcusi KHUTU «CTparerus U TOJICTHINA Ky PUJIBIITUK> .
Tonpko camoe IaBHOE: UAeU, TEXHUKH, KJTI0UeBbIe ITUTAThl. Eciii MbI Oynem
T'OTOBBI TIEPEOCMBICITUTh CBOM B3IJISA/IBI HA CTPATETHIO, TO OKaXeMCsI CITTOCOOHBI

Ha JIOCTUXKEHUS, O KOTOPbIX Jaxe He Meutaiu. [[ssun Maiictep B CIIIA [IsBun
Maiicrep — Ne 1 cpeau 3KCnepToB MO BOMpocaM yrpaBiieHus (pupmamu,
OKa3bIBAIOIIUMU TTpoeccroHabHble yeiayru. OH 3aJaeT BBICOKUM CTaHAapT
KauecTBa padOTH B cBOel cepe, Ha Hero paBHSAIOTCS Bce ocTaibHbie. [ToaTomy
HEYIMBUTEBHO, UTO KaKJI0€ HOBOE UCCIIEAOBAHNE STOTO I'ypy — COOBITHE TSI
MHpPOBOTO OM3Hec-coodIecTBa. JIaBua Maiictep BBesl B 0OMXO HOBOE BhIpaKeHUE
— «CTpaTerusi TOJICTOro KypuJblliMKax». [1o Hell MOHUMAIOTCSI METO/Ibl, KOTOpbIE
MPU3BaHbl TIOMOYb KOMITAHUSM JIMKBUUPOBATh Pa3pbiB MEKAY KOHEUYHOU

IIEJIBI0 U TEMU YCHIIMSIMU, KOTOPbIe COTPYIHUKHU TOTOBBI TTPUIIOKUTH, UTOOBI €€
JoCcTUYb. Beb HE CEKpeT, 4To /JIs MHOTUX JIIOfIed U KOMIIAHUM CTpaTernyeckoe
TJTAaHMPOBaHKME — CTOJIb Jke O€CCMBICIIEHHOE JIEHCTBO, CKOJIb M pelliecHre HayaTh
HOBYIO JKU3Hb C | sSTHBapsi: Mbl 3HaeM, YTO HAJIO JA€JIaTh, HO PE3YJIbTAT 3a4acTyIO
OKa3bIBaeTCsl HyJIeBbIM. UTOOBI 3TOr0 He CIIy4usiock, /[aBua Maiictep nmpeaiaraer
PYKOBOJIUTENISIM TIEPEOCMBICIIATH CBOM B3MJISI/IbI HA CTPATETUI0 — PACCMaTPUBATh
ee He KaK I1eJIb, a KaK JUeTy, KOTOPYIO HY)KHO COOTIOIaTh HEYKJIOHHO M IMTOCTOSIHHO
BCEM COTpPY/JHMKAM KoMmaHuu. B cBoelt HOBoU kHure Maiictep nogpooHo
pacckasbiBaeT, Kak MoJo0paTh 11 KOMIIAaHUW ONTUMAJIbHYIO 1ueTy. HamomuHaew,
YTO ITOT TEKCT — KPATKOE U3JI0KEHUE KHUTU
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b. KuuruKparko. «Kparkoe conepxanue «CTparerusi 1 TOJICTBIN KyPHIIBLIHK» »

H>Bua Maiictep «Crparerust
1 TOJICTHIA KYPWJIbIIUAK»

JueToJior AJsi KOMIAHUH

«Ecau mobl 6yoem 20mogbl nepeocmvicAUmsb 80U 8324510bl HA CIMPAMEUIO, MO OKANCEMCSL CNO-
COOHBL HA OOCMUNCEHUS], O KOMOPBIX 0ddice He MeUmanu»
/1p6u0 Maiicmep

B CIIIA /]36u0 Marticmep — Nel cpedu sxcnepmos no 60npocam ynpasnenus pupmami, 0Kazol-
sarouumMu npogpeccuoHanbrole ycayeu. O 3a0aem GblCOKULL cmaHoapm Kauecmea paoonul 8 ceoeli
cpepe, Ha He2o pasHaIOMCs 6ce ocmanvHule. [109momy HeyoUusUMenbHO, YUMo Kadcooe HO8oe Uccae-
008aHUe 3M0o20 2Ypy — coOOblMuUe 0Nl MUPOBO20 OU3HEC-CO0OULeCEa.

s Maiictep BBea BOOMXO HOBOE BBIPAKEHUE «CTPATErusl TOJICTOTO KypuiIbInuKa». [lox
HUM [TOHUMAIOTCS] METO/IbI, KOTOPBIE TPU3BaHbl IOMOYb KOMITAHUSIM JIMKBUIMPOBATh Pa3pbIB MEKLY
KOHEYHOMH 11eJIbI0 U TEMH YCHIIUSIMU, KOTOPBIE COTPYIHUKHU TOTOBBI MPHJIOKHUTD, YTOOBI €€ JOCTHYb.
Benp He cekperT, YTO JUIsi MHOTMX JIIOIEH Y KOMITAaHWW CTPAaTerMuecKoe TUIAHUPOBAHUE — CTOJIb ke
OeccMBbICIIEHHOE JIeHICTBO, CKOJIb U PEIlIeHNe HayaTh HOBYIO KU3Hb C | sIHBapsi: Mbl 3Ha€M, YTO HAJI0
JIeNIaTh, HO Pe3yJIbTaT 3a4acTyI0 OKa3bIBaeTCs HyJIeBbIM. UTOOBI 3TOTO He ci1yunsiock, Jau Maiictep
IIpe/IaraeT PyKOBOIUTENISAM IIEPEOCMBICIMTL CBOU B3MJIAbI HA CTPATETMIO — PACCMATPHUBATh €€ HE
Kak I1eJ1b, a KaK «JHUeTy», KOTOPYIO Hy’KHO COOMIOaTh HEYKJIOHHO U MIOCTOSTHHO BCEM COTPYIHHKAM
KoMIiaHuu. B cBoelt HoBoM KHUre MaiicTep noapoOHO pacCcKa3biBaeT, Kak MOfo0parh Ui KOMITAHUH
ONTUMAJIBHYIO «JUETY>.

Buoepagbuueckas cnpaska

HaBua Maiictep poauics B BenukoOpuTaHun B OeHOM ceMbe — ero oTell OpOCHII KOy B
Bo3pacte 13 siet u noren paboTtark, YTOOBI cofiepkaTh ceMblo. [leTcTBo MaiicTepa mpoluio B ceBep-
Hoit yactu Jlongona. Maiictep okonuws1 YausepcuteT bupmunrema u Jlonponckyio Ilkomny axoHo-
muku. Havyan kapeepy npenonaBaress B yausepcutete bputanckoii Komymoun, B Kanaze. 3amuTun
JOKTOPCKYIo quccepTranuio B ['apBapackoi mkosne 6usHeca. [Ipenogasan B Hewt ¢ 1979 no 1985 rogpr.
3aTteM OTKpbUI COOCTBEHHOE JIe10. ABTOP IIECTH KHUT, CTaBIIMX OecTce/uiepaMy 1O BCEMY MUPY.
Ceituac Maiictep xuBet B Boctone ¢ :xenoit Kartu. CtpacTHbIil NOKJIOHHUK HON-MY3bIKU — €70 KOJI-
JIleK1ma HacuuTheiBaer 6osee 15 teicay CD u DVD.



b. KuuruKpatko. «Kpatkoe conepxanue «CTparerust U TOJICTBINA Ky PHITBIITAK» >

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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