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Kparkoe conepxanue «OcraBp cBOM ciies. Kak mocTponTs KOMITaHUIO,
KOTOpas MeHseT Mup K ayumiemy» / E. KoponeBa — «AKTHOH
ynpasjieHue u punancel», — (KauruKparko)

ITOT TEKCT — COKpallleHHas1 Bepcusi KHUru «OcTaBb cBoM ciiesl. Kak mocTpouTsb
KOMITIaHUIO, KOTOpasi MEHSIET MUP K JIydliemMy». TOJIbKO caMO€e IJIABHOE: UJIEH,
TEXHUKH, KJTIOYEBBIE ITUTATHL.DTA UCTOPUS O KOMIIAHMH C HECTAH/IaAPTHBIM
nojaxonoM K 6usnecy. Ona Hayasack B 2006 roay ¢ ormycka breiika Maiikocku
B ApreHTuHe. YBU/IEB KpaliHIOI CTereHb OeIHOCTH, B KOTOPOU KUBYT IETU
9TOM CTpaHbl, He UMes Jaxke Mmapbl 00yBHU, BIIeliK perw, 4To J1ej0M ero

’KU3HU CTaHET MOMOIIb TAKUM HyX)JaormmMcst. OJJHaKo 3TO T0/KHA Oblia ObITh
He 0JIArOTBOPUTENILHOCTD C HEPETY/IsIPHBIMU TTOKEPTBOBAHUSMU, & UMEHHO
NpUOBUILHBIN OU3HEC, FAPAHTUPYIOLTHI, YTO TOMOIIbL OYJIET MOCTYNATh K IETSIM
noctostHHO. U Briefik Maiikocku ocHoBaj1 00yBHY0 KoMmrianuio Toms.[Tepas
naptusi o0yBu — 250 map OblIa cO3jaHa pyKaMu MECTHOTrO OOyBIIMKa Xoce,
KOTOPBIN MOBEPHIT B «Oe3yMHYIO» 3aTel0 aMepuKkaHiia. Tpu Mecsiia Maiikocku

C HECKOJILKUMU JIPY3bsSIMU-aKTUBUCTAMU TPYIUJICS HaJ TU3aliHOM OOYBH,
MPUIYMBIBAJT IIPOYHYIO MOIOIIBY, TECTUPOBA OAllIMAKX Ha MPOYHOCTb, IIapKasi
HOraMH 10 apreHTUHCKUM yiauuam. HakoHen nepBast naptus yBuesa CBerT,
crapran 3apadoTtay. MallkoCKy HACTPOWJI CBOIO TIOUTY TaKUM 0Opa3oM, YTOObI
IIPU KAKIOM 3aKa3e ¢ caidTa MpUXoAuIo yBeroMiieHre. Bubpupyioiuii 3By
cmapTdoHa, MoHAYAly pa3aBaBUIMICS HEYACTO, €ro OYeHb paaoBa. OIHaX bl
(3TO MPOU3OIILIO MPUMEPHO Yepe3 MOJIroja Mocje 3amycKa MpoeKTa) TesedoH
«COIIIEN C yMa», U3[1aBasi CHTHAJIBI C yTpa JI0 Beuepa. B TOT ieHb KoMIaHus
nponana 900 map o0yBu. OO ycrnenHoM craprare ¥ MOJIOIOM MpearpuHuMaTesie
HaMNCcaau CONUIHBIE KypHaAIbl. MalKOCKU BCIIOMUHAET, YTO KOIJ1a OHU OTBE3JIU
NEePBYIO MAPTUIO MOJAPOYHON 0O0YBU APTEHTUHCKUM JIETSIM, O1arofapHOCTh
MaJIbIIIeN 3acTaBuiia MPOCae3uThesl BClo koManay. C Tex mop 61aroTBopuTesbHAs
MHUCCHSI CTajla OcHOBOW KoMmrianuu. TakoBa cropust Toms, 0 koTopou ee
OCHOBATeJb pacckasai B KHure «OctaBb CBOH ciief». Unraiite B Haillem 0030pe
[0 MaTepuasaM 3TOW KHUTU O CEMH IlIarax, Kak co3jarb KOMIIAHUIO, KOTOpasi He



TOJIBKO ITPUHECCT BaM HpI/I6bIJIb, HO U UBSMCHHUT MHUD K Hy‘{H_IeMy.HaHOMI/IHaeM, 4qTO
9TOT TCKCT — KPATKOC U3JIOKCHUC KHUT'H
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E. Koponesa. «Kpatkoe comepxanue «OctaBb cBOH ciefl. Kak mocTpouTh KOMIIaHUIO, KOTOpast MEHSIET MUP K JIyUITIeMY»»

ABTOpCKHI1 0030p 10 KHHTE:
«OcraBp cBou ciaen. Kak mocrpourtsb
KOMIIAHUI0, KOTOPass MeHsIeT MHP
K Jyudinemy». baenk Mankocku

ABTOp 0030pa: Examepura Koponesa
HNHcTpymMeHThI yIpaBJeHHs KOMIIAHUEN ¢ HECTaHAAPTHBIM MOJIX0I0M K OU3HeCY

Kak Hay4uThCsl 1OBEPSTH CBOMM COTPYIHHKAM HACTOJIBKO, YTOOBI HE 3alMpaTh CKJIbl C TOTO-
BOU mpoaykimei? My Kak Mmo3BOMSTH JIIOASM CAMOCTOSITENIbHO CTaBUTh ceOe CPOKU BBINOTHEHUS
3aga4? [Ipy 3TOM He KOHTPOJIMPOBATH UX U HE YCTpauBaTh MyOJIWYHBIE BBHIBOJIOYKH, €CIIU YTO-TO
He nosnyuwiocsk! brelik Maiikocku npejjaraer B KHUI€ MHCTPYMEHTHI YIIPaBJIE€HUsl KOMIIAHUEH C
HECTaH/IapPTHBIM TMOAXOAO0M K Om3Hecy. Ero oOyBHas kommanust Toms 3HaMEHHTA TEM, YTO 32 Kak-
A0 IIPOJIaHHYIO Mapy AApUT JETSIM U3 HyKJAIOHINXCS CEMEN TaKyIo ke rapy OecIiaTHO. A elre TeM,
yro 3a 10 J1eT cymecTBoBaHHS N3 KOMaH bl HE YIIIeNl HA OUH COTPYIHUK, XOTS OHAYaTy KOMITAHUSI
ObL1a JajieKka OT MpOIBETaHus, 32 paboTy CTaxepaMm IUIaTHIIN. .. eJoi. Yuraiite B Haiem o030pe O
CeMHU Iarax, Kak co3/1aTb KOMIIaHHIO, KOTOpasi He TOJIBKO MPHHECET BaM MPUObLIb, HO U U3MEHUT
MHUP K JIy4IlIeMy.

buorpadguyeckas cnpaBka

ABTOp 3TOM KHUTH — Biieiik MalilKocKu1, OCHOBATelTh U TJ1aBa OOYBHOUM KomMIaHuu Toms, yelo-
BeK, KOTOPHIA HUKOT/Ia paHee He Jeial U He MPOojiaBaj 00yBb, HO MOCTPOMIT CAMbIi OBICTPOPACTYIIHIA
cTaprar, OCHOBaHHBII Ha uzee 0J1aroTBOPUTEIBHOCTH.

C 4ero Bce HaunmHaeTcs?

IIar 1. Co3paiite UcTopuio

«Kak moavko vl cozoaeme 3anoMuHaOuyiocs UCMopuio o cebe, céoeli MUCCUL, 8AlL YCneX nepe-
cmaem 3a6ucentvb On ONbIMA U KOAUMECMEa YUeHbIX Cienetell, 0axce om eauiux 3Hanuil. Xopowas
UCMOPUSL PA3MbLEAem ZPaHULbL, Pa3pyuiaen dapbepbl U OMKPLIBAen 08ePU»,



E. KODOH@B&I. <<K|')£1TI\'O€ COACPKAaHUE «OctaBb cBOM cnen. Kak IMOCTPOUTDH KOMITAHUIO, KOTOpasA MEHACT MUP K JIyUYIEMY»»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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