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AHHOTaAIMA

ITOT TEKCT — COKpalleHHass Bepcusi KHUru «OcTaBb CBOIl
caen. Kak mocrpounth KoMnanmio, KoTopasi MEHsIeT MHP K
JyqmeMy». TONBKO camoe TJIaBHOE: WJeW, TEeXHUKH, KIII0YeBble
LUTaThl. DTa MCTOPUS O KOMIIAHUM C HECTAHIAPTHBIM TOAXONOM K
ousznecy. Ona Havyanack B 2006 romy ¢ ormycka Biieiika Maiikocku
B ApreHTuHe. YBUJIEB KpPalHIOW CTereHb OEIHOCTU, B KOTOPOH
KUBYT JE€TH 3TOM CTpaHbl, He WMesl Aaxe mNapbhl oOyBW, Dbreiik
PEIInIL, YTO IEJIOM €TO )KU3HU CTaHET MOMOIIb TAKVM HYKIAIOIIUMCS.
OnmHako 3TO0 fAOMKHA Oblla OBITH HE ONArOTBOPUTENHHOCTH C
Hepery/IsipHBIMU MOXEPTBOBAHUSIMHU, 2 UMEHHO TIPHOBUIHHBIN OM3HEC,
rapaHTUPYIOIIHUIA, YTO MOMOIIIL OYAET MOCTYNATh K JAETSM MOCTOSHHO.
N Bnetix Maiikocku ocHOBajl 0OyBHyl0 kommanuio Toms. Ilepeas



naptusi 00yBu — 250 map Opula co3JaHa pyKaMyu MECTHOTO OOYyBIIMKA
Xoce, KOTOpBI MOBEepWs B «Oe3yMHYyIO» 3arel0 amepuKaHia. Tpu
MecsIa MailKoCKH ¢ HECKONBKMMHU APY3bsIMU-aKTUBUCTaMH TPYIHIICS
HaJ| IM3aifHOM O0OYBH, IPUIYMBIBAJ IIPOYHYIO TIOJOIIBY, TECTHPOBAI
OalMaky Ha TIPOYHOCTb, INMApKass HOTaMM TIO0 ApPreHTHMHCKUM
ynuiiam. Hakorerl nepBasi mapTuisi yBujena CBET, CTapTan 3apadoTal.
MaiiKocKi HACTpOWJI CBOIO TIOYTY TakMM 0OOpa3oM, YTOOBI TMpH
KaXJOM 3aKa3e C caiiTa MpUXOIWIO yBenomileHue. BuOpupyommii
3BYK cMapTgoHa, MOHAYady pa3faBaBIIMiiCS HEYacTo, €ro O4veHb
panoBai. OgHax/Ib! (3TO MPOU3OILIO MPUMEPHO Yepe3 MoNroa rnocie
3alycKa MpoeKTa) TesiehOH «COLIeN C ymMa», W3JaBas CUTHAJbI C
yTpa 1o Beuepa. B ToT nmen» kommanus mpoaana 900 map oOyBw.
OO0 ycriemHoOM cTaprane U MOJOAOM IpeAllpuHUMATesIe HAIUCAIN
CONMMIHBIE JKypHaibl. MalKOCKM BCIIOMMHAET, YTO KOIJa OHU
OTBE3JIM MEPBYI0 MAPTHIO MOIAPOYHON OOYBU apreHTUHCKUM JETSIM,
OJaroflapHOCTh MaJjbllIed 3acTaBuja TPOCIE3UTHCS BCIO KOMaHYy.
C Tex mop 06JaroTBOpUTENIbHAsE MUCCHUSI CTaJla OCHOBOM KOMITAHUU.
Takosa Hcropus Toms, 0 KOTOpPOl ee OCHOBATENIb paccKa3asl B KHUTE
«OcraBb cBoWi crnen». Yuraiite B Hamem 0030pe MO MaTepuaiam
9TOW KHUTM O CEeMHM Iarax, Kak co3[JaThb KOMIIaHWIO, KOTOpas He
TOJIBKO TITPUHECET BaM le/l6bIHb, HO U U3MCHUT MHP K JIyUdlIEMY.
Hanomunaem, 4TO 9TOT TEKCT — KPaTKOEe H3JI0KeHH€e KHUTH



ABTOpCKHIl 0030p IO KHUTE:
«OcraBb cBou ciaen. Kak
IOCTPONTH KOMIIAHHIO,
KOTOpass MEHSIET MUP K
Jydmemy». baenk Mankocku

ABTOp 0030pa: Examepuna Koponesa

NucTpymMeHTHI yIpaBJieHUsI KOMIIAHNEN ¢ HECTAH1apPT-
HBIM MOJXO00M K OH3HECY

Kak HayuuThCsl JOBEPSTh CBOMM COTPYAHUKAM HACTOJBKO,
YTOOBI HE 3alupaTh CKJIAJbl C TOTOBOM Mpoaykiuen? M kak
TIO3BOJISITH JIIOASIM CAMOCTOSITETBHO CTABUTh ce0e CPOKH BHITION-
HeHus 3a1a4? [Tpy 9ToM He KOHTPOJIMPOBATh UX U HE YCTPauBaTh
nyOJIMYHbIe BBIBOJIOYKH, €C/IM YTO-TO He Moiyudmioch! Breiik
Maiikocku npejyiaraetT B KHUTe MHCTPYMEHTBI YITPaBJIeHUsI KOM-
MaHUel ¢ HeCTAHAAPTHBIM TOAXOA0M K Om3Hecy. Ero oOyBHas
kommanusi Toms 3HaMEHUTa TeM, YTO 3a KaXAyl0 MPOAAHHYIO
napy JapyT JETAM U3 HyKAAIOIIUXCSA CEMel TaKylo e rapy oec-
IJ1aTHO. A erie TeM, 4to 3a 10 JieT cyiecTBOBaHUSI U3 KOMaH,Ibl
HE yIieJ HU OWH COTPY/IHUK, XOTS MOHAYATy KOMITaHUs Oblia
JaJjieKa OT MPOIIBETaHMsl, 32 padOTy CTakepaMm IUIATHIIN. .. e0M.



Yuraiite B Hamem 0030pe O CeMU Imarax, Kak co3JaTh KOMIIa-
HUIO, KOTOpasi He TOJIbKO MTPUHECET BaM MPHUOBLTb, HO M U3MEHHT
MUP K JIyYIlIEMY.

Bbuorpacgmnueckas cnpaBka

ABTOp 3TOM KHUTH — biieik MallkocK1, OCHOBATeNb U IJ1aBa
00yBHOI1 KoMmiaHuu Toms, YeJIOBeK, KOTOPbIil HUKOTIa paHee He
JieJial ¥ He MpoJaBasi 00yBb, HO MIOCTPOMJI CaMbIi OBICTpOpacTy-
WA CTapTarl, OCHOBAHHBIN Ha Hzee OJaroTBOPUTEbHOCTH.

C 4gero Bce HaunHaeTCA?

IIar 1. Co3paiiTe UcTopuro

«Kak moavko vl cozoaeme 3anoMUHaOWyOCcs UCMOpUIo o ce-
Oe, ceoeli Muccult, 6aul Ycnex nepecmaem 3aeuUcems on Onvimd
U KOMUYECMBA YUEHbIX Cmeneneli, oaxce om eauiux 3Hanuil. Xo-
POowas UCMopust pazmuleaent 2paHuubl, paspyuaem oapvepol u
omKpuieaem 08epuy,



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.
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