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ynpasjieHue u punancel», — (KauruKparko)

DTOT TEKCT — COKpallleHHas1 Bepcust KHUTU «IlepBbiil cpean paBHbiX. Kak
PYKOBOAMTD I'PyIIION mpodeccruoHanioB». TOIbKO camoe IJIaBHOE: UieU, TEXHUKH,
kimoveBble nuTaThl. Financial Times BHeca ums [IsBuga Maiictepa B CIIUCOK

40 BenuuaniMx MeicauTeNned B cepe OusHeca. 3a ofiuH JieHb padboThl Maiictep
no- JiydaeT OecrnpenieleHTHYI0 cymmy — 20 ThICSIY JI0JUIAPOB, 32 MYOJIMYHOE
BBICTyIUIEHHE — 25 ThICsIY J10/u1apoB. CoBEThl O€30rOoBOPOYHOTO aBTOPUTETA

B 0071acTi MeHeIkMeHTa BhICOKO mieHaTcs. B CIIA JIssun Maiictep — Nel

Cpeay FKCIEPTOB IO BOMPOCAM yIpaBiieHUs1 (pMpMaMu, OKa3bIBAIOIIMMU
npodeccruoHabHble yenyrd. Ha 3ape cBoel Kapbepbl OH OCTaBWJI HAYUHYIO
JESITeJIbHOCTh, pa304apOBaBIIUCh B MpenogaBaHuu. Maicrep cuuTaer, 4To

OHO JIAJICKO OT peabHOM KU3HU. «S1 3HAT TaK MHOTO O OM3HECEe M HUUEero

00 yrpaBiieHn», — cKa3aji oH. M BOT yxke Oosee 20 JieT OH KOHCYJIbTUPYET
PYKOBOIUTENIEH, aJBOKATOB, I0pUCTOB, PR-MeHenxepoB, (PUHAHCOBBIX U APYTUX
pPaOOTHUKOB, MPUHUMAET yJYacThe B pa3pabOTKe CTPATeruy U TAKTUKHU PA3IMUHBIX
KoMItaHui. 40 mpoLEeHTOB CBOEro mpodheCCHOHAIBHOTO BPEMEHU OH MPOBOAUT

B CeBepHoit Amepuke, 30 nporeHToB — B 3anagHou EBporie u CTonbKo ke —

Mo OCTaJIbHOMY MHpY. Marcrep 3a1aeT BHICOKMIA CTaHIAapT KauecTBa padOoThI

B cBOell chepe. OH sIBIISIETCS MEPBbIM CPEIM PABHBIX — HA HETO PABHSAIOTCSA

Bce ocTajibHble. [IaBr Maiictep HEelllaJHO KPUTUKYET JPYTUX SKCIEePTOB, AJIsl
KOTOPBIX JIEHbI'H, TIOJyYeHHBIE 32 PadoTy, BaxkHee ee pe3y/ibrara. Maiictep
CUMTAET, YTO CaMOe IJIaBHOE — OBITh JEUCTBUTEIBHO MOJIE3HHIM CBOUM KJIUEHTAM.
OH 1M4YHO MPOBOAUT BCe UcciaeoBaHus. OIHaX bl OH TPOMHTEPBBIOUPOBA
COTPYAHUKOB 29 kommnanuii u uzyumi oonee 5500 oTBeToB. DTO OBIIIO HEOOXOIAUMO
111 TOTO, YTOOBI BEPHO PEIIUTh MPOOIeMy U MOMOYb KOMITAHUU-KJIUEHTY.

Knura Maiictepa «IlepBblii cpeii paBHbIX» ISl TEX, KTO XOUYET BBIKOBATh
CIUIOYEHHYIO0 KOMaH/1y U3 HE3aBUCUMBIX MTPO(PECCUOHAIOB, YaCTO HEYIPABJISIEMBIX,
[IUHUYHBIX, STOIIEHTPUYHBIX. YTOOBI YIIPABJIATH UMH, HAJI0O UMETh OOJIbIlIe
HaBBIKOB PYKOBOJICTBA, YeM JJIs1 YIIpaBJIeHUsl IPYTMMU KOJUIeKTUBamMu. Marictep



erie 6osiee ycioxHsieT 3agady. OH paccKasblBaeT, Kak JOOUTbCs BIUSHUS Ha
TaKUX COTPYIHUKOB HE UCIIOJIb3Ysl CBOETO TOKHOCTHOI'O MOJIOKEHUS (TO eCTh
opmasibHO He Oyayum ux pykoBoauTesem). Hamomunaem, 4to 3TOT TEKCT —
KpaTKOe U3JI0KEeHNEe KHUTU

© KuuruKparko b.
© AKTUOH yripaBiieHre 1 (PUHAHCHI
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3Bug Mancrep «IlepBbin cpeay paBHBIX.
Kak pykoBoauTh rpynnou npodgeccunoHaioB»

IlepBbiil cpeau paBHbBIX

Financial Times enecna ums /[p6uoa Maiicmepa 6 cnucox 40 eeauuativaux mvicaumeneii 6 cghepe
ousneca. 3a oour denv pabomet Maticmep noayuaem Gecnpeuedernmuyio cymmy — $20 000, 3a nyo-
auuroe gvicmynaerue —$25 000 . Cosemvi 6€302060pour020 A8MOPUMEMa 8 OONACIIU MEHEONCMEHMA
00p02020 CMOosIN.

B CHIA [IsBun Maiictep — Nel cpeiu skcniepToB 110 BOIIpocaMm yIipaBJieHusl (prpMaMu, OKasbl-
BalOIMMU TpodheccHoHaTbHbIe yeiryry. Ha 3ape cBoeil Kapbepbl OH OCTaBUII HAYUHYIO IeSITeIbHOCTD,
Pa304apoBaBIIMCh B TpernofaBaHuy. MaiicTep CUMTaeT, YTO OHO AAJeKO OT peajibHOM JKU3HM. «S1
3HAJI TAK MHOTO O OM3Hece ¥ HU4Yero o0 yrpaBJieHUN», — cKa3an oH. U BoT yxke 6omnee 20 JieT OH KOH-
CYJIBTHPYET PYKOBOIUTEJIEH, aIBOKATOB, I0pUCTOB, PR-MeHexepoB, (PMHAHCOBBIX U APYTUX padoT-
HUKOB, TPUHUMAET YYacThe B pa3pabOTKe CTpaTeruy M TAKTUKY Pa3ayuHbIX Komnanuil. 40% cBoero
npogeccUoHAILHOrO BpeMeHH oH npoBoauT B CeBepHoit Amepuke, 30% — B 3anagHou EBporne, u
CTOJIBKO K€ — I10 OCTaJIbHOMY MHpY. MaiicTep 3a/aeT BHICOKMI CTAHAAPT KauyecTBa padoThl B CBOEH
cepe. OH sIBIIsIeTCS IEPBBIM CPEeM PaBHBIX — HA HETO PaBHSIOTCS BCe ocTalibHble. [[aBu Maiictep
HEeI[aJHO KPUTUKYET JPYTUX SKCHEePTOB, ISl KOTOPBIX JIEHbIW, TIOMy4YeHHbIE 32 paboTy, BaxkHee ee
pe3yJbTaTa. MaiicTep CUMTaeT, 4To caMoe IJIaBHOE — OBITh ICHCTBUTEIIHHO TOJIE3HBIM CBOMM KJIMEH-
TaMm. OH JIMYHO NIPOBOAMT Bce ucciiefoBaHusA. OJHa)Ibl OH IPOUHTEPBBIOMPOBAJ COTPYAHUKOB 29
KOMITaHU# 1 u3yumi 6omee 5500 oTBeToB. DTO OBIIO HEOOXOAUMO AJISI TOTO, YTOOB! BEPHO PEIIUTh
npo0sieMy ¥ TOMOYb KOMITaHUU-KJTUEHTY.

Knaura Maiicrepa «IlepBblii cpequ paBHBIX» JIs TeX, KTO XOYeT BBIKOBATh CIUIOUYEHHYIO
KOMaH[ly U3 HEe3aBUCUMBIX MPO(ECCHOHATIOB, YaCTO HEYPABISEMbIX, IIMHIYHBIX, STOIIEHTPUYHBIX.
UrtoObl yrpaBisTh UMH, HAJIO UIMETh OOJIbIIIe HABBIKOB PYKOBOJICTBA, YeM JIs1 YIIPABJICHUS APYTUMHU
KoJUTeKTuBamMu. Maiictep erie Ooree ycloxHseT 3aiaday. OH paccKasbiBaeT, Kak JTOOUTHCS BIMSHUS
Ha TaKMX COTPYIHHUKOB, HE HCIOJb3Ysl CBOETO JTOJKHOCTHOTO TMOJIOKEHHS (TO eCcTh (DOpMasIbHO He
Oy/Iy4r UX PyKOBOIMTENIEM).

Buoepagbuueckas cnpaska

HaBua Maiictep poauics B BenukoOpuTaHun B OeHOM ceMbe — ero oTell OpOCHII KOy B
Bo3pacte 13 siet u noren paboTtark, YTOOBI cofiepkaTh ceMblo. [leTcTBo MaiicTepa mpoluio B cepep-
Hoit yactu JlongoHa. Maiictep okonums YausepcuteT bupmunrema u Jlonponckyio Ikomny axoHO-
muku. Havyan kapeepy npenonaBaressi B yausepcutete bputanckoii Komymoun, B Kanaze. 3amuTun
JOKTOPCKYIo auccepTranuio B ['apBapackoii mkosne 6usHeca. [Ipenogasan B Hewt ¢ 1979 no 1985 rogpr.
3aTteM OTKpbUI COOCTBEHHOE JIe10. ABTOP IIECTH KHUT, CTaBIIMX OecTce/uiepaMu 1O BCEMY MUPY.
Ceituac Maiictep xuBet B Boctone ¢ :xenoit Kartu. CtpacTHbIi NOKJIOHHUK MOM-MY3bIKU — €70 KOJI-
JleK1ma HacuuTheiBaer 6osee 15 teicay CD u DVD.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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