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AHHOTaAIMA
ITOT TEKCT — COKpameHHass Bepcusi knuru «baecrsamue
copemanusi. [IpaBmia 3¢¢ekTuBHON TpPynnoBoil padoTh».
Tonbpko camoe TJIaBHOE: nacu, TEXHUKU, KIIOYEBLIC LINTATHI.

[Mnanepky, MATUMUHYTKYU, COOpaHus... 3a4acTyio Ha HUX TOJBKO
TpaTUTCST BpeMsl — pe3ynbTaT HysdeBoil. Ho 3TO He 3HauuT, 4TO
oHU Oecriojie3Hbl. [JlaBHOE — HAy4yMThCsl UMM yIpaBisaTh. Kak
CIIPOTHO3UPOBaTh U pa3paboTarh clieHapui Berpeun? Kak Haiitn
onTuMajbHoe perteHre? Kak packpbITh MOTEHIMAT BCEX YYaCTHUKOB
cobpanus? [u Kencu u Ilem Ilnam6, aBropel kHuru «brecrsiuye
COBCHIAHUA», JAIOT OTBETHI HA 3TU U JPYTUE€ BOIIPOCHI.



«Brnecramme coBelmaHus» — 3T0 KHUATA O TIOJNE3HBIX WJEsX,
00 SKOHOMHUM BpeMeHM U 3(PGEKTUBHOM TMPOBEJEHUM BCTPEY,
coBelllaHMii U coOpaHuii. B ee OCHOBy mTonoxeHa upaes, 4TO
JydIlIde WJeu BhIpadaThIBAIOTCS IPyNNaMU JIOAEH, a He OTAeIbHBIMU
UX 4WieHaMH. Y KakJOro W3 YYaCTHHUKOB CBOH TIOOXOHN K
npodnemMe, YHUKAJIBbHbBIN JKMU3HEHHBIH OMBIT, HO B IPYIIlE OHU MOTYT
MOJIOKUTENIBHO BAMSTh HA TBOPUECKMH MOTEHIMANT JAPYr Apyra,
(popmupoBath HEUTO HOBOE, OOJBIIICE.

Ins pabGothl B rpymnme TpeOyloTcsi ocoOble HaBbikM. Ha
COBEIaHUSAX pa3pabaTelBAlOTCS JIy4lllMe IUIAHBI, IPOBOAUTCSA
HanboJee ycreniHasi MoAroTOBKA K MX OCYIIECTBICHHIO. YTIpaBjieHue
BCTpeuell TpeOyeT He3aypsIHBIX OPraHU3aTOPCKUX HABBIKOB U
BJIQJICHUs] HEOOXOJMMBIMU WHCTPYMEHTAMU. DTa KHHWIA IOMOXET
BaM OBJIJICTh CEKPETaMH TMOATOTOBKH, HAYYHUT ONpENessATb STarbl
TUIaHUPOBaHKs 3(PPEKTUBHON BCTpeur, OOECNEYUT HEOOXOAUMBIM
HabOPOM MHCTPYMEHTOB M OOYUYHMT TEXHUKE YCIEITHOTO MpOBEIeHUS
BCTpPeY M COBEIaHMIA.

Hu Kencu u ITom [Tnam6 Hamucamy mpakTUIecKoe PyKOBOACTBO,
OCHOBaHHOE Ha WX MHOTOJIETHEM OMbITEe TIOBCEAHEBHON padoTh. Ha
KaXblii BOTIPOC 371eCh €CTh OTBET. [Jisl BBHIMONIHEHUS MOOO 3a1a4uu
Ha JToOOM 3Tare MpeaiokeH HeoOXOOUMBIA HA0Op WHCTPYMEHTOB.
«Brnecrsamme coBelaHus» — 3TO TOTOBask TEXHHMKA YCIEITHOTO
BeJIeHHsI BCTpeU M COBEIAHWiL, IMpOBEpeHHas BpeMeHeM. Benb
BBIPAOOTKA W/EH Kak 1efb COBEIIAHWsS HEMbICIMMa Oe3 3HaHUs
pa3paboOTaHHBIX METO/IMK.

HaHOMI/IHaeM, 4TO ITOT TEKCT — KPATKO€ U3JI0KE€EHUE€ KHUTU



n Kajacu n IIsm IL1am6
«bJjecTsamue coBemaHna»

CoBemanus: Kak po:K/IalTCs 0JiecTsAIae uaen

I1nanepxu, namumuHymkuy, coOpanus... 3a4acmyio Ha HUX
MOALKO MPamumcs epemst — pesyaomam Hyneeou. Ho amo ne
3Hauum, wmo OoHu Oecnonesmnvl. lnasHoe — HAYUUMBCS UMU
ynpaeasms. Kak cnpozrnozuposams u paspabomams cueHapuii
ecmpeuu? Kak natimu onmumanvroe pewterue? Kak packpoimo
nomenyuan ecex yuacmuuxog coopauus? Hu Kaacu u Ilom
Inamb, asmopol knueu «baecmsiue coseuianusi», 0aronm omee-
Mol HA MU U Opyaue BONPochl.

«brectsmume coBenanus» —3TO KHUTra O MOJIE3HbIX UIesX, 00
SKOHOMUM BpeMeHHU M 3(P(PEKTUBHOM IPOBEJEHNUU BCTPEY, CO-
BelllaHuii 1 coOpaHuil. B ee 0CHOBY 3aj10)keHa ujiest, 4yTo JIydliie
uJied BbIpaldaThIBAIOTCS I'PYMIIAMHU JIIOZIEH, a HE OT/EJIbHBIMU €e
YieHaMHd. Y KaxkI0ro U3 yYaCTHUKOB CBOW MOJXO[ K Mpoodieme,
YHUKQJIbHBIN KU3HEHHBIN ONBIT, HO B TPYIIIIe OHK MOTYT TOJIO-
JKUTEJILHO BIMATH HA TBOPUECKUI TIOTEHIIMAT IPyT apyra, ¢op-
MHPOBaTh HEYTO HOBOE, OOJIbIIIEE.

s pabotsl B rpyrie TpeOyloTcs ocoOble HaBbIKM. Ha co-
BEIIAHUAX pa3padaThIBAIOTCS JIyUIlINe TUIAHbI, IPOBOANTCS HAU-
Oonee ycreniHass TIOArOTOBKA K MX OCYIIECTBJICHHIO. YIIpaBiie-



HUe BcTpeueld TpeOyeT He3ay psITHBIX OPraHM3aTOPCKUX HABBIKOB
U BJIAJICHUS] HEOOXOMUMBIMA WHCTPyMEHTaMU. DTa KHUra Io-
MOXET BaM OBJIaJIeTh CEKpETaMH MOATOTOBKU, HAYYHT OIpe/e-
JISITh TAMbl MJIAHKPOBaHUS 3(P(PEKTUBHON BCTpeuH, 00eCceuuT
MOJIHBIM HAOOPOM MHCTPYMEHTOB U OOYUYHT TEXHUKE YCIEITHOTO
MIPOBEICHUSI BCTPEY U COBEIAHWIA.

u Kamcn u [Tam [Tniam6 Hanmcaimy mpakTHYeckoe pyKOBOJI-
CTBO, OCHOBaHHOE Ha CBOEM MHOTOJIETHEM OIIbITE MOBCETHEB-
HoW paboTsl. Ha kasxapiid Bompoc 3/1ech ecTh OTBeT. [l BHINOI-
HeHUs MoOOK 3a/1aui Ha JIIOOOM 3Tare MpeJiokeH HeoOXOoIu-
MBIT HAOOp MHCTPYMEHTOB. «bBJiecTsiiue coBelanus» — 3T To-
TOBasl TEXHUKA YCIEIIHOTO BeIeHUsI BCTPEY U COBEIAHWA, MPO-
BepeHHasl BpeMeHeM. Beb BbIpabOTKa MJIel Kak 11e/b CoBela-
HUSI HeMBICIUMa 0e3 3HaHUS pa3pa0OTaHHBIX METOIVK.

06 aBTOpax

CorpyaauyectBo [Iu Kencu u [Tam [Tnam6 Hauasnocs ¢ co3na-
HuA B 1993 rony ceprudumkamoHHOro Kypcea no (pacujmTanun
npu yausepcutere mrata MsH B CIHA. C Tex mop OHM COBMECT-
HO pa3paloTayii U HaYaJIu MperofaBaTh CIelKYPChl Mo (hacuim-
Talluy ¥ MPOBEIEHUIO BCTPEY.

n pabotasa mpernogaBaresieM U MEHEIKEPOM IO MepCcoHa-
JIy B KoMnaHuu «XslosieTT-Ilakkapny». 3amurunia MarucTepeKyio
JUCCEPTALMIO IO KYJIbTYPE MEKHAUMOHAIbHBIX OTHOIIeHu. C
1985 rona, 6ymyuu riasoit pupmsl «lu Kescu u naptHepbi», 3a-
HUMAaJIaCh OPraHU3ALMOHHBIM Pa3BUTHEM, (paCHIIUTALIMEN, BbI-



cTynajia OCPeJHUKOM B KOH(IMKTaX, MPOBOAXIA KOHCYJIbTA-
1IMY 10 OPTaHU3alMK TPOU3BOJCTBEHHBIX ITPOLIECCOB 7151 COTHU
KJIMEHTOB, HAUMHAS OT MEJIKUX (PUPM IO KPYIHBIX KOPIIOPAIIMH.
[Tam [T1amM6 MHOTO JIeT TpopadoTaa YieHOM rOpPOICKOrO COBe-
Ta 1 Mapom [loptienna.
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