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AHHOTaAIMA
ITOT TeKCT — cOKpaueHHas Bepcusi Kuuru «Pocrt 6u3Heca
moa yBeJMINTEJIbHBIM CTEKJIOM». Tonpko camoe IJIaBHOE: naeu,
TEXHUKU, KJITIOUYEBBIC ITUTATHI.

Komnanuu, xomopwvie He pacmym, PUCKyiom oueHb OblCIpo
noKuHymv puiHoK. M nanpomues, ecau eauteli Komnamuu yoacmest
cocmasumu Kapny npubbLIbHO20 POCHA, PLIHOK WedpO 603HAZPAOUIN
6ac 3a smo.

THampux Bueepu, Ceéern Cmum, Mepoao bazau

B Tpakrare «['ocymapctBo» [lnatoH onmchiBaeT Opemsl JIUIEpOB
C NIOMOIIIBI0 3HAMEHUTOI aJIJIErOpUu Nemepsl. Y Tex, KTO NOKUAAeT
TEMHYIO TIellepy M OTKpPbIBAaeT [yl ceds 3aJUThI COJHLIEM MHP
3a ee IMpeleaMy, IOSBISETCS OJHA HEMNpUATHAs OOS3aHHOCTb.



OHU JIOJKHBI BEpHYThCA B TIEIIEPYy, paccKasaTh OCTAaBIIMMCA 00
YBUJACHHOM, IOJHOCTBIO NEPEBEPHYTH UX MPEACTABICHHUA O KHU3HU
W yOeAuTh WX BBIATH HABCTpEYy SIPKOMY HOBOMY MHpPY. ABTOpHI
KHUTU TIPUBETCTBYIOT TEX PYKOBOIUTENEH, KOTOpbIE MPearIounuTaIoT
BEPHYTBCS B «IIEIepy», YTOOBI pealn30BaTh MOTEHIINAT POCTa CBOEH
KOMITIaHUU.

Be3 pocra He MoxkeT ObITh M HAEXkKAbl HA TO, YTO KOMIIAHWS
CMOXET TIIOCTOAHHO YBE/IUMYMBATH HpI/I6bUII) u peHTa6eJIbHOCTb
KaluTaJIOBJIOXKEHUN. PyKOBOAUTENSIM KOMIIAHUNA OTJIMYHO U3BECTHO,
YTO IS 9TOTO HYXKHO Tropasiio Oomblle, YeM mpocto 3hdeKTuBHAs
padora. [Ipodeccnonansm u 3¢pheKTUBHOCTh BOCIIPUHUMAIOTCST Ha
PHIHKE KaK HE4To caMo coOol pasymerolneecsi U He MPUHUMAIOTCS B
pacuert. Uto TpedyeTcsi, Tak 3T0 BbIXO 3(P(PEKTUBHOCTH KOMITAHUH 3a
npezensl TeKynux nokasarened. Ho roe B3ath 1iist aToro pecypcebt?
3ajava KHUTH — JaTh OTBET HA 3TOT BoOIpoc. Brl oTkpoete miis cebs
PSIIl CEKPETOB pOCTa U y3HAeTe, 3a CUeT Yero HeKOTOpble KOMITAHMH
pacTyT Tak ycrnemmHo. McciemoBaHue aBTOpPOB, TPOBEIEHHOE B
pamkax ux padorel B McKinsey & Company, Mo3BOIMIO chesaTh
roTpsicaioliee  OTKpbITHE: Okojo 80% pa3nuuuii B Temmax pocra
KOMITaHUI 0OBSICHSIETCS] BHIOOPOM 00JIACTH KOHKYPEHIMHU, TO €CTh B
KaKMX CErMEHTaX PbIHKA KOMIIAHMH PadOTAIOT M HACKOJIBKO aKTHBHO
BEAYT CIIMAHNA U MOTJIOIIECHUA.

HaHOMI/IHaeM, 4TO ITOT TEKCT — KPATKO€ N3JI0K€CHUE€ KHUTU



«PocT On3Heca nmoxa
YBeJUUYHNTEJbHbIM CTEKJIOM>»
IIarpuk Burepu, CBen
Cvur, Mepaan baramn

IIpodeccunonannl or McKinsey& Company

«Komnanuu, komopwie He pacmym, puckyrom oueHv ObICIpO
NOKUHYMbs puviHoK. M Hanpomus, ecau sauteii KOMRAHUU Yoacn-
cs cocmasume Kapmy npudblAibHO20 pOCMd, PLIHOK Uiedpo 603-
Hazpaoum 8ac 3a 3mo».

Ilampuk Buzepu, Ceen Cmum, Mepoao bazau

B mpaxmame «I'ocyoapcmeo» [lramon onucvieaem Opemsi
AUOEPO8 C NOMOULBIO 3HAMEHUMOU AANe20pUU neuepol. Y mex,
KMo noKuoaem memHyro neuiepy u omxpuléaem onsi ceos 3aau-
Mulll COHUEM MUP 34 ee NPedenamu, nosieAsiemcst 0OHA Henpu-
amuas 00s3anHocmb. OHU 00NNHCHBL BEPHYMBCSL 8 NeUepy, Pac-
CKA3amsb OCIMABUUMCSL 00 YBUOEHHOM, NONHOCHIbIO NEPEBEPHYMb
UX NPeocmanenuss 0 HCU3HU U Yoeoumn ux evllimu Haecmpeuy
APKOMY HOBOMY MUPY. ABMOpbLL KHUU NPUBENCMBYOM meX Y-
Kogooumeneli, Komopbule npeonouumaront 6epHYmvCs 8 «neuje-
PY», umooObl Pearu308ams NOMEHYUAN POCMA CEOeLl KOMNAHUU.



bBe3 pocta He MOXeT ObITh M HAIEKAbl HA TO, YTO KOMITAHUS
CMOXET MOCTOSIHHO YBEJIWYMBATh MPUObUIL U PEHTAOETbHOCTD
KallUTaJIOBJIOKEHUN. PyKOBOOUTENAM KOMIIAHUM OTJIMYHO W3-
BECTHO, 4TO ISl 3TOrO HYKHO ropaszio OoJIbliie, YeM MpocTo -
(extuBHas padora. [Ipodeccnonamsm u 3¢ppeKTHBHOCTD BOC-
NPUHUMAIOTCSl Ha PhIHKE KaK HEYTO camo co0oil pasymeroliee-
Csl M He NPUHUMAIOTCA B pacuer. YTto TpedyeTcs, Tak 3TO BBIXOJ
3(ppeKTUBHOCTH KOMMAHUU 3a TIPEIENbl TEKYIIMX MTOKa3aTeIeu.
Ho rae B341h 11 31010 pecypcebl? 3agaya KHUTY — AaTh OTBET
Ha 3TOT Bompoc. Bel oTkpoeTe 1ist cedst sy CeKPETOB poCTa U
y3HaeTe, 3a CYET YEro HEKOTOPbIe KOMIIAHUU PACTYT TaK yCIell-
Ho. MccrenoBanne aBTOPOB, MPOBECHHOE B paMKax UX paOOThI
B McKinsey&Company, no3Bonuio cienars norpsicamouiee oT-
KpbITHe: 0KoNo 80% pa3nuiuii B TEMIax pocTa KOMIAHUN 00b-
SICHSIETCS1 BBIOOPOM 00JIaCTH KOHKYPEHIIMH, TO €CTh B KAKUX Cer-
MEHTAaX pPhIHKa KOMITaHUY PadOTaIOT U HACKOJIbKO AKTUBHO BEYT
CIIUSIHUSA U TIOTJIOUIEHUSI.

06 aBTOpax

ITaTpuk Burepn

Hupexrtop opuca McKinsey & Company B Ariiante. OH BO3-
IJIABJISIET HAIlPaBJIEHUE CTPATETMYECKOM JEATENILHOCTH B AMe-
puke. Ilarpuk crpemuTcs NoMoub KOMIAHUSAM Pa3BUTh U [IPUME-
HHTb CTPATEruy OOHOBJICHUSI M pOCTa. Y HEro OOJBIIION OIIBIT pa-



OO0TBI C OpraHM3alMsIMU U3 Pa3HbIX oTpacieil. OH MoIy4n cre-
neHb OakajaBpa B [JapTMyHICKOM KOJUIe[ ke U 3aKOHYMJ Ipo-
rpammy MBA B I'apBapre.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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