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KuurnKparko b.

Kparkoe conep:xxanve «YnpapiieHUe KU3HEHHBIM [IUKJIOM KOPIOPALW»
/ b. KnuruKparko — «AKTHOH ynipaBjieHUE U (PUHAHCHI»,
— (KnauruKparko)

DTOT TEKCT — COKpaIlleHHAasl BEpPCUsl KHUTU « YTIpaB/IeHUe KU3HEHHBIM 1TUKJIOM
Koprnopanuu». ToabKo caMoe IJIaBHOE: UIeU, TEXHUKH, KJTIOUeBbIE [IUTATHI.
HmeTh Masio mpooeM — 3TO He 3HAYUT XOPOIIO KHUTh. DTO 3HAYUT YMHUPATh.
Hamuune Bce 6omee MacTaOHBIX MTPOOIeM 1 X YCIIEITHOE pellieHre O3HaYaeT
JajbHeullee YKpeIIeHue HallluX CUJ1 U Bo3MokHocTel. Mixak Aauzec JlokTop
Mixak Aausec Ha3biBaeT ceOsl OpraHM3allMOHHBIM TeparieBTOM U Tpejjiaraet
CBOIO METOJIUKY JUArHOCTUKHU U JIEYeHUsI KOMIIaHUH (TPEYECKOe CJIOBO «Teparusi»
O3HayaeT JIeYeHNe BHYTPEHHUX OOJie3Hel HEXUPYPruUeCcKUM MyTem). An3ec
MPOTUB XUPYPruyecKOro BMeNareabCTBa, Mo KOTOPHIM IMOHUMAET CMEHY TOM-
MeHeKMeHTa KoMITaHuU. OH CYMTAET, YTO ITO CaMbIil OOJIE3HEHHBIN U OITACHBIN
croco® MHUIIMMPOBATh TiepeMeHbl. B atoii kaure Uixak Anuzec npeacraBiseT
CBOIO 3HAMEHUTYIO TEOPUIO0 — TEOPUIO KU3HEHHBIX 1IUKJIOB OpraHU3alid, KOTOPYIO
OH pa3padoTas ¥ IPUMEHST Ha MpakTHKe B TedeHue nociaeanux 30 ner. lanHas
TEOpH s MTO3BOJISAET OTJNYUTh HOPMaJIbHBIE MPOOIeMbl KOMIIAHUIA OT AaHOMAJTbHBIX
¥ BOBPEMSI OCYIIIECTBUTh HEOOXOAMMOE BMelaTeIbcTBO. OHa OOBACHSET, MOYEMY
OpraHu3aIMK PacTyT, CTApeloT U YMUPAIOT M UTO HEOOXOAUMO JIe/IaTh, YTOOBI
n30eXxaTh TUIIMYIHBIX TTPo0JIeM pocTa U cTapeHus. JlecsaTs ieT ToMy Hazajl, YTOObI
OMOJIOIUTH CTAPEIOITYI0 KOMITAHUIO, OOBIYHO TpeOoBaIoch Tpy rofa. Ternepp xe
Onmarogapst HOBBIM OTKPBITHSM, TPEICTABIEHHBIM B 3TOM KHUTE, JOCTHYb TOTO Xke
pe3yJbTaTa MOKHO MeHee yeM 3a rofl. HanmomuHaem, 4To 3TOT TEKCT — KpaTKoe
U3JIO)KEHUE KHUTU « YTIPaBJICHUE KU3HEHHBIM 1IUKJIOM KOPITOPALIM»



© KauruKparko b.
© AKTUOH yripaBiieHre 1 (PUHAHCHI



b. KuuruKpatko. «Kpatkoe conepxanue «YIpapieHAe ) KU3HEHHBIM LIUKJIOM KOPITOPALAN»»

I'/TABHAA MbICJIb:
Knuru o 6u3Hece u BJacTH B KPATKOM H3JI0KE€HHH

Hoporoil unrtarens, nHGopMupyeM Bac, 4to rcnonb30BaHUEe U paclpOCTpaHEHUE pe3yJibTaTa
MHTEJUIEKTYaJIbHOM JIeSITeIbHOCTH O3 COIacusi MpaBooOIaaTes IBIsieTCsl HE3aKOHHBIM U BIICYET
OTBETCTBEHHOCTb, ycTaHOBJIeHHYIO cT. 1301 'K P®, cr. 7.12 Konekc Poccuiickoit ®enepanmu 06
a/IMMHUCTPATUBHBIX IpaBOHApYIIEHUsIX, cT. 146 YronoBHoro kongekca Poccuiickoit @eneparyu.

JlaHHOE HapylleHWe BJieueT 3a coOOM BhIILIATY ImTpacda B pa3Mepe 10 SMIH pyoseld, oo
WCTIPaBUTENIbHBIC paOOTHI HA CPOK JI0 IBYX JIET, JINOO MPUHYAUTEIbHbIE paOOTHI HA CPOK JI0 IBYX JIET,
OO0 JIMIIIeHHe CBOOOBI Ha TOT ke CPOK.

Kaxpiii sx3emMIuisip ckauaHHOM BaMu KHUIM MMeeT YHUKAIbHBINA UASHTU(DUKAIIMOHHBIN KO/,
3aKpervIeHHbI IMEHHO 32 Bamu.

«YnpaBJjieHHe }KU3HEHHbIM IMKJIOM KOPIOPaI[un»
Nxak Aagnsec

«Hmemv mano npobonem — 3mo He 3HAUUM XOPOUWLO JHcumv. Imo 3uauum ymupams. Hanuuue
8ce DoNee MACUMAOHBIX NPOOAEM U UX YCHeWHOe PeleHie O3Havdem OdvHeliuiee YKpenaenue Hauux
CUNL U BOBMONCHOCHIELI».

Huyxax Aduzec

TepaneBT Q11 KOMIaHU

Joxmop Huyxax Aduzec Hasviéaem ceOsi Op2aHU3AUUOHHBIM MEPAnesnom U npeonrazaent Ceo
MEMOOUKY OUAZHOCTUKU U NeUeHUsI KOMNAHULL (2peuecKoe CA080 «mepaniusi» O3HAUaent NeueHue GHym-
PEeHHUX O0Ne3Hell Hexupypeu4ecKum nymem). Aouzec npomue XupypeuuecKkozo Meuamenbcmed, noo
KOMOPbIM NOHUMAEN CMeHY MOon-meHeodcmenma komnanuy. OH cuumaem, wmo 3mo camolii 6o1e3-
HEHHbILL U ONACHDBIE CNOCOO UHULUUPOBAINb NEPEMEHDL.

B stoit kaure Mixak Anusec mpeacTaBisieT CBOIO 3HAMEHUTYIO TEOPUIO — TEOPUIO JKU3HEH-
HBIX [IUKJIOB OPTraHU3aIMi, KOTOPYIO OH pa3padoTall ¥ MPUMEHsIT Ha TIPAKTHUKE B TEUEHHE MOCIIeTHUX
30 ner. [lanHasi Teopusi MO3BOJISIET OTIMYUTH HOPMaJIbHBIE TPOOIEMbl KOMIIAHUN OT AaHOMAJTbHBIX U
BOBpEMSI OCYIIECTBUTh HEOOXOMMOE BMeIaTesIbcTBO. OHa OOBSICHSIET, MIOYeMy OpraHU3alliu pac-
TYT, CTApelOT ¥ YMUPAIOT M YTO HEOOXOOMMO JIeIaTh, YTOOB! M30€KaTh TUITMYHBIX MPOOJIeM pocTa 1
CTapeHus.



b. KHVII’MKP{ITKO. <<K|')21TKOC COCPKAHUE <<y1'1pilel€HH€ JKU3HCHHBIM UKJIOM KOpIHopatnum»»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.



https://www.litres.ru/viktoriya-shilkina/upravlenie-zhiznennym-ciklom-korporacii/

	Конец ознакомительного фрагмента.

