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AHHOTaAIMA
ITOT TeKCT — COKpalmleHHas Bepcuss KHurn <«7Kusas
KoOMIIaHus». TOJIBKO caMOe IUVIaBHOE: nacnu, TeXHHUKHU, KIIOUYEBbIC
LIUTATHI.

Kuura o kommanusix-ponroxurensx. Kak coszgath  Takoe
npeanpusitTie, kKotopoe u uepe3 100 ner Oymer Ha BepiuHe ycrexa?
Apu ge I'mycy, ocHoBaremo Global Business Network, riaBe rpymrst
coBeTHUKOB World Bank, yaanocs mocTuub TailHy MpogOIKUTEILHON
KU3HU KOMIIAHWU U BBIABUTDH NIPU3HAKH €€ JOJITOJICTHA. KOHL[CHL[I/Iﬂ
«KMBOHM KOMIIaHUMW» TPHHECIIA €€ aBTOPY MUPOBYIO U3BECTHOCTb.

Apu ne Tmyc sBnsiercss urypoil MeIyHapoOOHOrO MacIiTada
He TOJNBKO Onaromaps ero BaKHeiIleMy BKJIagy B CIEHapHOE
TJIAHUPOBaHKE, HO U B CBSI3U C aBTOPCTBOM KOHIIETIIIMU 00y JaroIIencst
opranuzaui. Mup, Wim o KpaiiHel Mepe 4acThb ero, FOTOB YCIIIIIATh
NocjAaHue, 4YTo MpuUOBUIL — 3TO TOJNBKO CHMIITOM Ycriexa, a He
camolieslb. MHOTHE JIOAM XOTAT BEPUTh B MYIOPOCTb pa3fiesieHusl



BJIaCTU B OpraHu3alvu. I[pyme KaAKIYT yﬁTH OT MHIUBUOYAJIU3MaA
paau cooOIecTBa.
Ixetin ITukapa. People Management

Cnocobrocme yuumucst Ovicmpee C60UX KOHKYPEHMO8 S6AIeNICsL
E0UHCMBEHHBIM HAOEHCHBHIM UCTOUHUKOM NPEBOCX00CMEA HAO HUMU.
Apu oe 'uyc

Apu e I'yc, 3HAMEHUTBIN TOJUIAaHCKUIA TEOPETUK MEHE)KMEHTa
U CTPaTerMyecKoro IUIAHWUPOBAHMS, CTajd POAOHAYATBHUKOM HOBOM
TEOPUH YIPaBJIEHUS — KOHLENIMH KUBOW KoMIaHuH. OH yBEepeH, 4To
1 3(pEKTUBHOTO YIPaABJIEHNUS] PYKOBOJUTENN JOMKHBl HAYUUThHCS
00paIlaThCs ¢ OpraHu3alrel, Kak ¢ JKUBOH SKOCUCTEMOM.

B ocHOBe KHHMI'M JIEKHUT I[POCTOM BOMPOC C CEPbE3HBIMU
TIOCNE/ICTBUSAMU: @ YTO €CHAM MPEACTaBUTh KOMITAHUIO KaK JKMBOE
cymectBo? Ilo MHeHMIO aBTOpa, BCE KOMIIAHUM JEMOHCTPHPYIOT
TOBE/IEHNE M OIpeeSieHHblE XapaKTEPUCTUKHU JKMUBBIX OPraHU3MOB.
Onu oOyualorcs. Bce Kommanuuw, SIBHO WIM HET, HMEIOT
CaMOCO3HaHHUE, OIpeAeNsaioiee UX CIUIOYEHHOCTh. Apu jae [uyc
CUMTAET, YTO E€CTECTBEHHas CpeJHss MPOAOKUTENbHOCTh KU3HU
KOPIOpAaLUK JIOJKHA COCTAaBIATh [Ba WM Tpu cToseTus. OfHako Ha
MpaKkTUKe 3Ta 1uppa paBHa Bcero b 12,5 roga (McciegoBaHye
Onen ne Pyx u3 Stratix Group B Awmcrepaame). Ilouemy Tak
MHOTO KOMIIaHWH yMHpaeT TpexaeBpeMeHHo? Apu ne I[uyc
JaeT CleqylouMid OTBET: KOMIAHWK YMHPAOT TOTOMY, 4YTO WX
PYKOBOJMTEIN COCPEJOTAYUBAIOTCS HA 9KOHOMHUUYECKOH eATENbHOCTH
W 3a0bIBalOT, YTO KCTWHHAS TIPUpPOJA WX OpraHW3alid — 3TO
COOOIIECTBO JTOZIEH.



Hanomunaem, 4To 3TOT TEKCT — KpaTKOe U3J0KeHne KHUTH
«/KuBas koMmnanusa»



I'VTABHAA MbBICJIb:
Kuuru o 6u3Hece 1 BJACTH B KPATKOM H3JI0KEHUH

Hoporoii untarensb, uHpopmupyeM Bac, uto ncnonb3oBaHue
U pacrpoCTpaHeHNe pe3y/IbTaTa UHTEJIEKTYaTbHOM e TeIbHO-
ctu Oe3 comiacusi MpaBooOaaaTesisi sIBJIeTCSl HE3aKOHHBIM U
BJIEYET OTBETCTBEHHOCTb, YcTaHOBIEeHHYIO cT. 1301 'K P®, cr.
7.12 Konekc Poccwmiickoit Penepaiuu 00 aJMHUHACTPATHBHBIX
MpaBOHApPYHIEHUsIX, CT. 146 YromoBHOro koaekca Poccuiickon
denepauuu.

JlaHHOe HapyllleHHe BJIeYeT 3a cOOO0M BhIIIaTy mrpada B pas-
Mepe 10 SMITH pyouieit, MO0 ucnpaBuTeIbHbIe pabOThI HA CPOK
70 JIByX JIeT, JIMOO MPUHYAUTESIbHbIE paOOTHI HA CPOK IO JIBYX
JieT, 0o JUIIIEHHe CBOOO/IBI Ha TOT ke CPOK.

Kax aplii sK3eMIUIsip ckayaHHON BaMu KHUTY MMeeT YHUKAIIb-
HBI UIEHTU(PUKAITMOHHBIN KO/, 3aKPETUIeHHbI MMEHHO 3a Ba-
MHU.

Apu ne I'myc «7KuBasi kKoMmnanmsi»
PoonavanbHUK HOBO T€OpHUHU yNIPaBJIeHUS

«Cnocobnocme yuumscsi Obicmpee c80UX KOHKYPEHIMO8 s1851-
emcst eOUHCMBEHHBLIM HAOEHCHbIM UCTOYHUKOM NPeBOCX00Cmea



HAO HUMU».
Apu de 'uyc

Apu 0e I'uyc, 3HameHumulii 2011aHOCKULL MeopenmuK MeHeo C-
MEHMa u Cmpamezu1ecKoz0 NAGHUPOBAHUS, CMAA POOOHAUANb-
HUKOM HOBOU Meopuu YnpasneHust — KOHUEeNUUU HCUBOU KOMNA-
Huu. OH yeepeH, umo 015 3¢hgheKmusHozo YynpasaeHust pYykoeoou-
menau OONHCHBL HAYUUMbCS 00PAAMbCSL ¢ Opeanu3auuelt, Kaxk ¢
JHCUBOLL FKOCUCEMO, CO30AHHOT C NOHUMAHUEM 1020, U0 OHA
OyOem dHcumov u YMupams no mem Hee eCmecmeeHHbIM 3aKOHAM,
KOmopble Ynpasasiiom poOCmom U pa3euimmuem 4en08eKd.

B ocHOBe KHUTH JIEKUT MPOCTOl BOIIPOC C CEPbE3HBIMU T10-
CJIEICTBUSIMU: & YTO €CJIU MPEJCTaBUTh KOMIIAHUIO KaK KHUBOE
cymectBo? Ilo MHeHMIO aBTOpa, Bce KOMIIAHUU JEMOHCTPHUPY-
10T MOBEJEHUE U OIpPEJE/ICHHbIE XapaKTEPUCTUKU XMBBIX CY-
mectB. OHU obyyatorcs. Bce kommnaHuu, sIBHO WM HET, UMEIOT
CcaMOCO3HaHUE, OIpe/eNsiolee X CIUIoueHHOCTh. Bee komma-
HUM CTPOSIT OTHOIIICHUS C IPYTUMU CYITIECTBAMU, U BCE KOMIIa-
HUM PacTyT U pa3BUBAIOTCA A0 camoir cMepTu. [1o MHeHMIO aBTo-
pa, €CTECTBEHHAsl CPEAHSs MPOIOIKUTENILHOCTD KU3HU KOPIIO-
paliy J0JKHA COCTaBJATh JIBA WM Tpu cToneTusi. OnHako Ha
IIPAaKTHUKe 3Ta Lr@pa paBHa Bcero Jmib 12,5 rona (uccnenosa-
Hue DneH ae Pyx u3 Stratix Group B Amcrepaame). Komnanuu
u3 cnucka Fortune 500 xuByTt ponbiie — ot 40 go 50 ner, HO
BCE PAaBHO 3TO HECPAaBHMMO MaJio. [louemy Tak MHOTO KOMITAaHUM



ymupaer npexjaespeMeHHo? Apu e ['myc cunraer, yTo KoMa-
HUY YMUPAIOT IOTOMY, YTO UX PyKOBOAUTEIMN COCPENOTAYMBAIOT-
Cs1 HA SKOHOMHUYECKOU JESATETBHOCTHU IO MPOU3BOJICTBY TOBAPOB
W YCIIYT U 320bIBAIOT, YTO UCTUHHASI IPUPOJIA UX OpraHU3aluy —
3TO COOOIIECTBO JIIOAEH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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