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AHHOTaAIMA
ITOT TEKCT — cOKpameHHass Bepcusa kHuru «IIpeBparm
cebs1 B Opena. 50 BepHBIX CHOCO00B mepecTaTh OBITh
MOCPe/ICTBEHHOCTHIO». TONBKO camMoe IJIaBHOE: WIeW, TEXHHKH,
KJIIOUYEBbIC IUTATHI.

Mbl XKHMBEM B 3M0Xy NIOOATBHBIX SKOHOMHUYECKHX MEepEeMeH.
Pabota B MHOTOMWUTMOHHOW KOPIOpAllMd C €€ CONUAIbHBIMU
rapaHTHSIMU U CTaOUJIBHOCTBIO YKe He ABJISICTCS MPEIe/ioM MEeUTaHu|
oonbiuHcTBa MoAel. K tomy ke B Omokaiiime 10-15 et 6onee 90%
JOJKHOCTE! TaK Ha3bIBAEMBIX «O€JIbIX BOPOTHHYKOB» HUCUE3HYT WU
TIOTEPSIOT CBOM MPECTUMKHBIN CTaTyC M3-3a TOTO, YTO UX (PYHKIIMOHAI
KapAWHAJIbHO M3MEHUTCA. Bolbllioe KOMMYeCTBO JOAed OKaKeTcs



«3a OOpTOM», HE 3Hasd, Kyda WITH, IJe NMPUMEHUTh CBOH OIBIT U
HaBblKM. Takoro MHeHus mnpuaepxkuBaercsa Tom Ilutepc, KoTOpsIi
¢ Jilerkoi pyku xypHaia The Economist moay4yui noyeTHoe 3BaHUE
«CBepXrypy». [IuTepc Hamucasl HECKOJIBKO JIENIOBBIX OecTcesiepoB
M OCHOBAJ KOHCANTUHTOBYyI0O Kommanuio Tom Peters Company
CO crHeuuanu3alyeil 1mo mnoarotoBke K nepeMeHaMm. Ee ycmyramu
none3ylorcst Starbucks, Virgin Direct, Intel, Rolls-Royce u npyrue
W3BECTHBIC KOMITAHUM.

Yro xe penarh? Kak He TOIBKO BBICTOATHL B 3TOT CJIOXHBIN
TIEPEXOIHBIN MEPUOI, HO U CTaTh CHIIbHee? UTOOBI ObITh YBEPEHHBIMU
B cBoeM Oymymiem, Tom Ilutepc mpusbiBaeT yke celuyac Hayarh
MBICIUTh HE KaK COTPYOHMK KOMIIAaHHM, a KaK «HE3aBUCHUMBIT
MOAPSATINK», TO €CTh YeJOBEK, KOTOPHIi HE BHIIOIHSET CBOU
0053aHHOCTH 32 €KeMEeCSTYHYIO 3apIUIaTy, a HaJeeTcs TOJIbKO Ha cedsl.
«Ecmm y Bac HeT mox pykol TpacToBoro (hOHJA Ha Baille UMs, 3Ta
panuKaibHast IepecTpoiiKa ceOs — mpeBpariieHue B S-0peH — mpocTo
HeoOxoauMma!» — cuutaet [Tutepc.

W3 namero o63opa Bbl y3HaeTe, Kak cenarh Tak, YTOOBI Balle
MMsI aCCOLIMUPOBAJIOCH Y JIONEH C BBHICOYANIIINM Ka4eCTBOM pabOThI
¥ BHYIIAJIO YBaXkeHWe U JOBEpHe, a TaKXke O TOM, KaK MepecTarhb
CKPOMHMYATh W CHENIaTh TaK, YTOOBI O BalllMX TAJIAHTAX Y3HAJIM Kak
MOYHO OOJIbIIIE TOTEHIIUAJIBHBIX KJIUEHTOB.

HaHOMI/IHaeM, 4TO ITOT TEKCT — KPATKO€ N3JI0K€CHUE€ KHUTU



ABTOpCKHI1 0030p MO
MaTepHuaiaM KHUTH
«IIpeBpaTu ced6s B Open. 50
BEPHLIX CIIOCOOOB MepecTarb
OBITh IOCPEACTBEHHOCTbIO».
Tom Ilurepc

ABTOp 0030pa: Examepuna Paxosa

Kak padoraTh HajJ CBOUM JUYHBIM OpPEHI0M.
Macrep-kaacc Toma Ilutepca

MbI KHMBEM B 310Xy IT100aTIbHBIX S9KOHOMUYECKUX MEpEMEH.
PaboTa B MHOTOMWIJITMOHHOW KOPIIOPAIIMU C €€ COLUATbHBIMU
rapaHTUSIMU U CTAOMJIBHOCTBIO yXKe He SIBJISIETCS MPeesioM Meyd-
TaHU# OONBIIMHCTBA Jiiofiel. K Tomy xe B Onmmkaiimue 10-15 ner
6omee 90% MOKHOCTEM TaK Ha3bIBa@MBIX «OE€JbIX BOPOTHUY-
KOB» MCUE3HYT WJIM MOTEPSIIOT CBOU MPECTHKHBIM CTaTyC M3-3a
TOrO, YTO MX (PYHKIMOHAJ KapAWHAIBHO M3MeHUTCs. bosblioe
KOJIMYECTBO JIIOJIEH OKaKeTCs «3a OOPTOM», He 3Hasl, Kyja U/ITH,
I7ie IPUMEHNUTh CBOM OITBIT M HaBBIKU. Takoro MHEHUsI TpUep-
sxkuBaetrcss Tom ITutepc, KoTophiii ¢ Jierkor pyku kypHasia The



Economist mosyuus moyeTHoe 3BaHue «CBepXrypy». Ilurepc Ha-
THMCAJT HECKOJIBKO JIEJIOBBIX OECTCEIIEPOB U OCHOBAJI KOHCAJITHH-
roeyto komnanuio Tom Peters Company co cnenmanusanuei no
HOArOTOBKE K nepemeHaM. Ee ycimyramu nons3yores Starbucks,
Virgin Direct, Intel, Rolls-Royce u apyrue mu3BectHsle komma-
HUMU.

UYro xe aenars? Kak He TOJBKO BBICTOSITh B 3TOT CJIOKHBIN
NIepEXO/IHBIN MEPUOJI, HO U CTaTh cuiibHee? UTOOBI OBITh yBEpEeH-
HBIMM B cBoeM Oyaymiem, Tom [lutepc mpusbiBaet yxke ceidyac
HAYaTh MBICJIUTh HE KaK COTPYJHUK KOMIIAHUH, & KaK «HE3aBU-
CUMBII NIOAPSATYMK», TO €CTh YEJIOBEK, KOTOPBI HE BBIMOJIHSET
CBOM 00SI3aHHOCTH 32 €XEeMEeCSUHYIO 3apIUIaTy, a HaIeeTCs TOJb-
KO Ha ce0si. «Ecium y Bac Her moj; pykoy TpacToBoro (poHjaa Ha
Ballle UMs1, Ta paJIuKajibHasi epecTporika ceOs — npeBpalleHue
B fA-OpeHn — npocto Heobxoauma!» — cuutaet [lurepc.

W3 Hamrero o630pa B y3HaeTe, Kak cJesaTh Tak, YTOOBI Balle
UMsI aCCOIIMUPOBAIOCH Y JIIOJIEH C BHICOYANIIIMM Ka4eCTBOM pa-
OOTHI ¥ BHYIIIAJIO YBaXXEHUE U JIOBEPHUE, a TAKKE O TOM, KakK Ie-
pecrarb CKpPOMHHMYATh M CIEIaTh TaK, YTOOBI O BAIIMX TaJaHTax
Y3HAJIO KaK MOXKHO OOJIbIliee KOJTMYECTBO MOTEHITUATBHBIX KITU-
€HTOB.

bpena — 310 BbI
[Mepen tem, kak Hauath paboTy Haj co3maHueM $1-OpeHpa,



Tom IMutepc mpeanaraer 3agath cede CIAEAYIONIME BOIMPOCHL:
«Yrto 3HaUMT U151 MeHs Most paboTa?», «YTO s 3HAUY IS KOM-
MaHuu ?7», «MeHSI0 JIU s 9YTO-TO CBOMMM JIEUCTBUAMU ?», «Kakon
OBl 51 XOTeJ BUIETh CBOKO padboTy?», «Kem s xouy ObITh?». Ilo-
IOymaiite, Onaroapsi KakuM 3aciIyraM U JOCTUKEHHUSIM Bac 3Ha-
10T. BcrmoMHHMTE, 4TO HOBOT'O BHI Y3HaIH 3a nocieanue 90 nuen n
CKOJIbKO HOBBIX KOHTAKTOB MOSIBUJIOCH B BallIEN 3alTMCHON KHUXK-
K€ 32 3TOT nepuoa? YeM Baille HbIHEIIHEE Pe3loMe OTJIMYAETCS
OT MPOUUIOTOHETO?

3arem NpuUIacuTe Ha yallky Koge rnapy CBOMX XOpOIIUX JIpy-
3€M U CIIPOCUTE Y HUX, KEM OHM BaC BUAAT, KaKUe Ballli Ka4eCTBa
MOTYT CHITPATh B BaIlly MOJIb3Y, @ HA/l Y€M CTOUT MOpadoTaTh.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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