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ITOT TEKCT — COKpaIlleHHasl BepCUsi KHUTU «YTO 3HAYUT ObITH JTUAEPOM». TONBKO
caMmoe IJIaBHOe: UJIeN, TEXHUKH, KJIIoUeBble IIUTaThl. «Mest o Tom, 4ToObl Bce Obutn
Kak Jxek Yama, — 310 uymb». busn bepHc, rasa rio6anbHOro, ¢ 000poToM B

16 mupa nosnapos, papMaleBTHUeCKoro nogapaszaenenus komrnanuu F.Hoffmann-
La Roche Po6 I'oppu u ['sper [IxoHC onpoBepriii MHOTHE MPUBHIYHBIE MHEHU ST

1 yOex/IeHUs1 KacaTeJIbHO MPUPOJIBI JIUAEPCTBA, 32 UTO U MONYUUIH, TPUUEM
naBaxpl, ipemuto McKinsey Awards. I1o ux MHEHUIO, YHUBEpCAJIbHBIX JIMAEPCKUX
XapaKTEPUCTUK HET. YTO MOIXOIUT /JIsl OHOTO YeIoBeKa, He TOIUTCS IJisl APYTroro.
Kak sxe Toraa crarb a¢ppextuBHbM JIuaepom? I'opdu u JxKOHCY ynanocy HauTu
OTBeT Ha 3TOT Bompoc. Pod I'ogpdu u I'3per [IxxoHC — OCHOBaTEM M PyKOBOAUTEH
JIOHJIOHCKOW KOHcanTuHroBor komrnanuu Creative Management Associates. Cpenu
UX KJIMEHTOB Takue opraHu3aiuu, kak Heinken, InterContinental Hotels, Nestle,
Roche, Singapore Airlines n Unilever. OnbiToM 1 3Hanusimu ['odpdu u JIxoHC
TaKXe JEJISITCS Ha CTPAHUIIAX MPECTUKHBIX aKaJEMUUYECKUX U YIIPABJIECHYECKUX
usnanun — European Management Journal, The Financial Times u Harvard
Business Review. 3a kaury «4rto 3Ha4uT ObITH JHAEpOoM» P00 1 ['3pet nomyuusm
npectrxHylo npemuio McKinsey Awards — 310 ux Bropas Harpaja. [lepeas

ObL1a 3a cTathio «[louemy JToau TOJKHBI ClIEIOBAaTh 32 BaMu 7», KOTOpast Jieria

B OCHOBY KHUTU. [1A4Th JIeT ee aBTOpHI OecejoBau ¢ AeCSITKaMH JIUIEPOB U UX
nocjeoBaresien, MpoBepsUTM CBOU MOAXO/] Ha CEMUHApax IJisl PyKOBOAUTENEH,
OIrpoOOBaJIM CBOM MJIEW Ha MTPAKTUKE B COOCTBEHHBIX OpraHu3aiusx. B utore

OHU TIPUIIUIY K BBIBOAY, KOTOPBIH MOUTH MOJHOCTHIO OTIMYAETCS] OT MHEHUSI

TeX, KTO OTCTAaUBAET TEOPUIO YEPT JIUUYHOCTU. DPPEKTUBHOMY JIUAECPY COBCEM

He 00s13aTesIbHO 00J1aIaTh CTPOTO OINpPE/IeIEHHBIMU, YCTONYMBBIMU KaueCTBAMU,
OTJIMYAIOIIUMU €ro OT Apyrux jojaei. JlocTaTouHo 3HaTh CBOM COOCTBEHHBIE
WH/IMBUIyaJIbHbIE CBOMCTBA, MOJIE3HBIE €My Kak Jujiepy (KakuMu Obl OHU HU
ObLTN), ¥ TIOJIb30BaThCsl MU ¢ yMOM. OTBETY Ha BOIPOC «KaK ITOrO T0OUTHCS 7»



Po6 IN'odpcpu m I'pet JIkoHC MOCBATUIN KHUTY «YTO 3HAYUT OBITH JTUACPOM>.
HanoMuHaeM, 4To 3TOT TEKCT — KPATKOE U3JI0KEHUE KHUTH
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© AKTUOH yTipaBiieHre 1 (PUHAHCHI



b. KuauruKparko. «Kparkoe conepxanue «UTto 3HaUUT OBITH JIMJEPOM»»

«YT0 3HAYMT OBITH JHJEPOM>»
Po6 I'odppu, Iper /I:xoHC

I'ennanbHble H300peTaTEIM HACTOSIETO JIH/1EPCTBA

«Hoest 0 mom, umoowl ce Ovlau kax [icex Yanu, —amo uywiv» bunan beprc, 2nasa 2nobanvroeo,
¢ obopomom 6 16 mapo donrnapos, apmauesmuueckozo noopazoenerust komnanuu F.Hoffmann-La
Roche

Poo T'ogbgpu u [pem [[oiconc onposepenu MHOzUue NPUBbIMHble MHEHUS U YOercoeHus Kaca-
MeAbHO NPUPOObLL AUOEPCMBA, 3a YMO U NOAYUUNU, nPpUUeMm 08axcobl, npemuto McKinsey Awards. Ilo
UX MHEHUIO, YHUBEPCANbHBIX NUOEPCKUX XApaKmepucmuk Hem. 4mo nooxooum ons 00H020 uenoeexa,
He 200umcst 0ns opyeozo. Kak sce mozoa cmamu 3¢gpgpexmusrvim audepom? I'ogpcpu u /Jowcorcy yoa-
N0Cb HATIMU Omeem Ha SMom 60npoc.

Po6 Topdpu u IMper [IKOHC — OCHOBATE U PYKOBOTUTETH JIOHAOHCKOM KOHCAJITHHIOBOM
kommanuu Creative Management Associates. Cpey UX KJIMEHTOB Takve opraHu3aivu, Kak Heinken,
InterContinental Hotels, Nestle, Roche, Singapore Airlines u Unilever. Onbitom u 3Hanusimu ['opcpu
1 JIKOHC Takke JeJIsATCS Ha CTPaHMIIAX MIPEeCTHKHBIX aKaJeMUYSCKUX U YITPABJIeHUSCKUX U3TaHUI —
European Management Journal, The Financial Times u Harvard Business Review.

3a kHUTY «YTO 3HAUUT OBITH JMaepoM» Pod u [@per monyumim mpecTUkKHYIO MPEMHIO
McKinsey Awards — 310 ux BTOpasi Harpaja. [lepsas Obiia 3a crarbio «[loyemMy moau JOJKHBI clie-
J0BaTh 3a BaMU 7», KOTOpas Jieria B OCHOBY KHUTHU. [14Th JIeT ee aBTOpbl OeceloBaiu ¢ JecITKaMu
JMAEPOB M X TIOCIe0BaTeNel, MPOBEPSIM CBOM MOAXO]] HA CEMUHAPAX JJIs1 PyKOBOIUTENEH, OIpo-
OoBaJI CBOW MM Ha MPAKTHKE B COOCTBEHHBIX OpPraHM3allvsX. B UTOre OHM MpHUIIUIM K BHIBOLY,
KOTOPBIY TIOYTH MOJHOCTBIO OTJIMYAETCS OT MHEHMSI TeX, KTO OTCTAMBAET TEOPHIO YepPT JIMYHOCTH.
DddekTUBHOMY APy COBCEM HE 00s3aTeNIbHO 00IaaTh CTPOTro OMPeJe/ICHHBIMU, YCTONYUBBHIMU
Ka4ecTBaMH, OTIIMYAIOIIMMH €ro OT APYrux Jofei. JJoctaToyHo 3HaTh CBOU COOCTBEHHBIE MH/IVBU-
JyaJibHble CBOMCTBA, TIOJIE3HBIE eMy Kak Juaepy (KakuMu Obl OHU HU OBLITH), ¥ TIOJIb30BATHCS UMH C
ymoM. OtBety Ha Borpoc: «Kak atoro nooutbcsi?» Pod I'opdu u I'sper [IkoHC MOCBATHIN KHUTY
«YT0 3HAYUT OBITH JTUJIEPOM>».



b. KuauruKparko. «Kparkoe conepxanue «UTto 3HaUUT OBITH JIMJEPOM»»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.



https://www.litres.ru/viktoriya-shilkina/chto-znachit-byt-liderom/
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