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Bce npasa 3awuumenvi. [Ipoussederue npeoHa3HAUEHO UCKAOUUIMENALHO OAsl YACTHO20 UCNONb-
306anust. Hukaxas wacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblnb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U KaKumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpROPAmMuGHsIX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 6Aa0eabld agmopcKux npas. 3a HapyuueHue ademopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-

seti (ecm. 49 30AII), a makaice Yyz2on08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).

Kaoicoozo uz nac srcusno cmasum neped 8o160pom: AUOO NPUHUMAEULL
HOBYIO DeanbHOCHb U MEHSEeWbCs, AUO0 He NpUHUMAewb U YnycKaeulv
603MOJCHOCIU

A noceswaro amy xuuey moeii sicerie Hpune u demsm — Kene, Hune u
Ileme
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IIpeaucaosue

«Bpaya BbI3BIBAIM?» — 3HAKOMOE C JETCTBA Ha3BaHHE COBETCKOro (puiibMa M MOMYJSPHOE
COBPEMEHHOE BbIpakeHHe, 3HaUeHHe KOTOPOI'o BHIILIO JAJIEKO 3a MPeAesibl MEAULIMHBL. Tak BOT, 3TO
«Bpaya BbI3pIBAIN ?» JOBOJIBHO TOYHO, HA MOM B3IVIS[l, ONMCHIBAET U caMoro AHTOHa CTOPOKEHKO,
aBTOpA OTKPHITOM BaMU KHUTH, U 3a]a4y, KOTOPYIO OH IbITAETCS PEIIUTb.

YenoBek, KOTOPBI 1moTepsi1 padoTy, XOYeT NOMEHATh NpodeccHio, TyMaeT, Kak pa3BUBATh
Kapbepy Jajiblie, WK OKa3aJics Ha MPO(peCcCHOHAIBHON Pa3BUJIKE — OH HA CAMOM JIeJIe MyUHUTEJIbHO U
6osne3HeHHO uuleT ceds. Vet onpeneneHre CBOeH yCemHOCTH B MEHSIOIUXCS TEXHOJIOTMYECKUX
peausx, ornpeaesseT U MeHsIeT LieJIM U CMBICTIbI CBOETO Pa3BUTUS, BeIOMpaet Oynyiee. Ctpax, Tpe-
BOTa, pa3pylleHHble UUTIO3UH, TYIUK, Hey/laya, HEYBEPEHHOCTb B ceOe M B CBOEM 3aBTpa — B TAKOM
MIepPUO/] YeJIOBEKY KPUTHUECKH HEOOXOIMMa MPpoheCCHOHAIbHAS TTOMOIIb, 1 OHA COCTOMT COBCEM HE
B mog0ope BakaHCHil. A B paboTte Haa (pOpMHPOBAHUEM NPABUIIBHBIX, TO €CTh COOTBETCTBYIOIIUX
BpPEMEHU, OXKUJJAHUH.

MBbl J1100MM OOBACHATH BCE MPOUCXOAIIEE C HAMHU HENTPEOAOIMMBIMU BHELITHUMU OOCTOSITE b~
CTBAaMM WJIM JIEWCTBUEM BHEIIHMX cujl. Ho y KapbepHbIX U3MEHEHUH, Kak MO3UTHBHBIX, TaK U MPO-
OJIEMHBIX, YaCTO €CTh BHYTPEHHME Mpeanochliki. OHM B HAC CaMMX, B HAIIMX TOJIOBAX.

AnTtoH CTOPO)KEHKO MM0-BpauyeOHOMY YEeCTHO 1 O€3KaJIOCTHO OMMCHIBAET JPAMaTUIECKHI ITepe-
JIOM ¥ TIOBOPOTHI Kapbepbl MHOTHX TOI-MEHEPKEPOB — U3BECTHBIX MPO(ECCHOHAIOB — B MOCJIEAHUE
IATh — CEMb JIET U BBISABJISAET MPOOJIEMBI: HECOBIAIEHUE C KYJIbTYPHBIM KOJIOM KOMIIAaHUHU, Pa3Inyius
B LIEHHOCTSIX C aKLIMOHEpaMH, OTCYTCTBUE HOBBIX HAaBBIKOB M 3HAHUI, OCTAaHOBKA B pa3BUTHU. Pe3iome
C HAOOPOM MPONLIBIX BBICOKMX MO3MIMI MEPECTaI BOCXUINATh: CKABIIMICS POCCHACKUI PHIHOK
TpyZa TpeOyeT OmbITa YCIEIIHO PeaJM30BAHHbIX IMPOEKTOB, HOBbIX COBPEMEHHbIX 3HAHMIA, TMOKO-
CTH, OCO3HAaHHOTO caMOpPa3BUTHs. Takoi MOHATHBINA, BEPTUKAIBHO BBICTPOEHHBIN, HepapXUUECKUA
KapbepHBII MUp OYKBAJIBHO HA HAIMX I7a3ax MPEeBPaTWIICS B OOJAuHbINA, TMOKUA W HEJTUHEHHBIH.
JIuHeliHble cTpaTeruu B HeM Ternepb He padoTaloT, cuntaioT CTOPOKEHKO U PpodeccuoHalbl Spencer
Stuart. M1 paccka3plBaloT HaM, Kak MEHSTh CBOM MOIXO/B! K Kapbepe, BUs B HEW NMPOLyMaHHbIH, a
HE CIMIOHTaHHbII KU3HEHHBII MTPOEKT.

VuuTh Jpyrux ¥ OGHOBPEMEHHO YUUTBHCS CAMOMY, YMETh HE TOJIBKO JIMIUPOBATh, HO M THOKO
BCTPaMBaThCs B chOPMUPOBABIIIECS KOMaH/Ibl IPO(eCcCHOHATIOB, pa3BUBaTh B ceOe SMIATHIO 1 JIpy-
T'vie TI0JIe3Hble Ka4ecTBa U AyMaTh O TOM, KaK MEHSATh MUP BOKPYT ce0sl, — 3TO HEOTheMJIEMbIE COCTaB-
JISTIOIIME YCTEITHBIX Kapbep yxke B Ommkaiiimem OymymeM, B 20-e roasl XXI Beka. OcTanoch coBceM
HEMHOTO BPEMEHH, YTOObI YCIIETh K 3TOMY Oy/yIlieMy OCO3HAHHO TTOATOTOBUTHCS.

Csemaana Mupontox,
ucnoanumenvusit oupexmop PwC
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Berynuienue

ITo HeckobKy pa3 B Helemo s OOBSCHSUI, YTO MPOUCXOMUT Ha PBIHKE TPYAa, MO TeledOoHy
KypHAJUCTaM, a €XeIHEBHO JIMYHO, C I[71a3y Ha Ila3, — COMCKATENsIM Ha PYKOBOJSIIUE JOKHOCTH.
Tak mpomoKanock 10BOJIBHO 100, ¢ cepeaunsl 2014 roaa.

W BOT mocnie oyepeHOro pa3roBopa, KOTOPHI MHE YK€ Hayasl HaloMHUHATh (puibM «[leHb
CypKa», CTajio 04eBUIHO: XOTsA HamM Kanaunatel B CEO 1 Ton-meHemxepbl — O4eHb YMHBIE JIIO/IH,
Ja’ke OHU pacTepsiHbl M He TIOHMMAIOT, YTO IMPOUCXOIUT HA POCCUMCKOM PhIHKE Tpyaa. MHe ke, Kak
MHCalIepy 9TOro pblHKA Ha MPOTSIKeHUU yike Oonee 20 sieT, 1a ellie 1 BOOPYKEHHOMY pe3y/bTaTaMu
UCCIeOBaHUI MOCKOBCKOTO oguca Spencer Stuart, Bce-Taku ObUIO UyTb Jierdye OXBATUTh KAPTUHY
MTPOUCXOMIAIIETO.

Tak:xe MHOTHE KaHJUIAThl YACTO CIPAIIMBAIOT MEHsI, Ha YTO OHU MOTYT PACCUUTHIBATh, KAKUMU
I71a3aMU CMOTPUT Ha HUX M YTO O HHMX AYMAaeT XeOXaHTep, KaK «CKOHCTPYMPOBaTb» YCIIEHIHYIO
kapbepy? Ha poccuiickuii ppIHOK TpyAa BAUSIOT pa3HOHAIIPAaBIEHHBIE (DAKTOPHI, OH Pa3BUBAETCS, KaK
u MHoroe B Poccuu, crierrpuyno. B Kakoil-To MOMEHT $1 MOHsUI, UTO He MOry OoJiee JepkaTh 3Tu
3HaHUs B ce0e U JICTUTHCS UMU TOJIBKO OJIMH-HA-OJIVH, W TOT/IA S PEIVJT HATIMCATh 9Ty KHUTY.
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O yem 312 KHUTA?

O ToM, KaKk CTPOHTH YCHEIIHYI0 Kapbepy B Poccru cerognsi. Kak peanuzoBars modyo, caMmyio
CMEJTyI0 KapbepHYIO CTPATETHIO.

Jymaro, JydIie cpa3dy YTOUHHUTb, YTO sl UMEIO B BUJLy TIOJI CJIOBOM «Kapbepa.

C noMoIIIbI0 STON KHUTH SI XO4y YWTH OT HETaTUBHOTO 3HAYEHHsI, KOTOPbIM HAaJIeIeHO B pOC-
CUICKOM KYJIbTYPHOM KOJIE CJIOBO «KapbepUCT». DTO OUEHb MOILHBIA ApbIK. PaHblle, korna ropo-
PUIM «OH KapbepucT», Ha YeloBeKa (DAKTUYECKN HABEUIMBATH OIMH U3 CAMBIX YHUYMKUTEIbHBIX
ner6moB. [{s1 Toro 4roOs chOpMYTMPOBATH CMBICII, KOTOPBIN 51 ceiiYac BKJIA/IBIBAIO B 9TO CIIOPHOE
CJIOBO, HYKHO ObUTO TIPOkUTH nocnenHue 20 yiet B Poccuu, yBUIETh Bee B3JIETH PhIHKA TPyAa, BMe-
CTe ¢ KaH/AWAATaMH TIPOWTH ero MaJIeHus, UCTBITaTh Pa304apoBaHusl, YTOOBI CJIOBA «KAPhEPUCT» U
«Kapbepa» 00pesv CerofHsIITHANA CMBICI.

J1ss MeHs1 KapbepuCT — 3TO YEJIOBEK, KOTOPBI OCO3HAHHO (POPMUPYET CBOW IMYyTh B KU3HU
yepe3 padoTy U JocTrkeHuss. OH IOMHUT O BaKHOCTU 3a00THI O ceOe, O CTpaTerru COOCTBEHHOTO
TMO3UIIMOHMPOBAHMSI Ha PHIHKE TPyJa BCErJa, a He TOJIbKO B MOMEHT, KOIjla OKa3ajicsi 0e3 padoThl.
HpbiHemHmii KapbepucT — 3TO TOT, KTO OCO3HAET CBOM KM3HEHHBIE 11€JIM, CBOU CUJIbHBIC M crlalble
CTOPOHBI B pa3Hble MOMEHTHI )KU3HHU, YMEET BBHICTPOUTD IUIaH JEWCTBUI, KOTOPBIN MPUBEAET €ro K
OIpe/IeNIeHHBIM pe3yJsibTataM. ToT, KTO MOHMMAET, YTO HeYJaul TOYHO OyIyT MPOUCXOAUTH, M yMEET
M3BJIEKaTh U3 HUX YPOKHU. KapheprcT uepes ycrex BBICTpauBaeT CBOIO MOCIIEAYIONTYI0 Kapbepy, KOTO-
past BelleT K BRIOPaHHOM IIETH.

VYcnemHas kapbepa — 3T0 HauOoJIee TIOJTHOe PACKPBITHE BCEX BallIMX TAJIAHTOB, Kak mpodec-
CHOHAJIBHBIX, TaK U JIMYHOCTHBIX. BBl MOXeTe ObITh MaKCUMaIbHO 3((PEeKTUBHBI JIUIIb TOTAA, KOTAa
3aHUMAETECh T€M, UTO MTPUHOCUT YIOBOJIBCTBHE.

Kak roBopun ocHoBarenr McKinsey Mapeun Baysp, «eciu ogu padoTalOT Hag TeM, YTO
UM JICTBUTEIILHO MHTEPECHO, OHU JIOOMBAIOTCSI HAMBBICIIETO pe3y/ibTaTa». 3ajadya COBPEMEHHBIX
KapbepUCTOB — YETKO ONPEETUTHCS C OTBETOM Ha BOIPOC, UTO BaM AEHCTBUTEILHO HPABUTCSI, HAUTH
MECTO, TJie Bbl CMOXeTe KOM(OPTHO 3aHUMAThCS TEM, YeM XOTUTE, U TONacTh Ha 3T0 Mecto. Kak?
HimeHHO 06 3TOM MBI 1 Oy/ieM TOBOPUTDH B TOW KHHTE.

JI7151 COBpeMEHHOTr0 KapbeprcTa COOCTBEHHO Kapbepa — 4acTh JKM3HEHHOTO MIPOEKTa, HEUTO, YTO
HAIIOJIHSIET €T0 KU3Hb CMbICIOM. B TakoMm noaxone ects U ¢punocodcekuii noarekct. M kapbepuct —
3TO YeJIOBEK, KOTOPBIN TIOHUMAET, UYTO Kapbepa He MOXKET UATU B yiepO 340pOBbI0, OTHOLIEHHUSIM C
OJM3KUMU U ¢ COOOH.

1 roBopio 00 3TOM, MOTOMY YTO CUMTAIO0 BaKHBIM, YTOOBI IIPE/ICTABJICHUE O KaphepHUCTaX U3Me-
HWIOCHh. YTOOBI MPUIILJIO OCO3HAHKE, YTO Kapbepa — OJHA U3 KJIIOYEBBIX 3a/1au B )KU3HU YeJIOBeKa.
Benp oHa Moxer ObITh U MHOTOIUIAaHOBOW. Kapbepa HeoOs13aTeNIbHO CBsA3aHA C HAeMHOUM padoTou U
MOILEMOM T10 CITykeOHOM JiecTHHIle. OHA MOXET ObITh TBOPUECKOM, MOXKET OCYIIECTBIISITHCS B CEMbE
(KaKk HU CTPAHHO) M B OJ1arOTBOPUTENBHOCTU — (DAKTUYECKH B JTIOOOM THIIE BaIllel JesITeIbHOCTH.

[ostomy naBaiiTe cpasy JOrOBOPUMCS M ONPEENIUM, YTO Kapbepa — 3TO ellle OAWH CIOoco0
1o3a00TuThCsA O cebe, 3a0yneM HeraTuBHbIe KOHHOTauuK. CerogHs AJisi pOCCUHACKOTO phIHKA TpyAa
3TO0 0COOEHHO BaXHO. M BOT mouemy.

CerofHsi, B OTJIMYKE OT «JIMXHUX JEBIHOCTHIX» M «TYYHBIX HYJIEBBIX», IOCTPOEHUE KaphePhI
B Poccum paszBuBaercs o apyrum 3akoHam. IIlaHCOB, UTO PHIHOK CaM pas3mIsSAMT Ballld TaJaHTHI U
MPEAJIOKUT MHTEPECYIOIIYIO Bac MO3MIIMI0, 0O4eHb HEMHOTo. [ToueMy Tak CIIOKHIJIOCh U YTO CTaJIo
MIPUYUHOM, S MOAPOOHO pacCKaky B IaBe « TeKyIMiA PHIHOK: CMeHa MapaJurMbl». A TOKa, 3a0eras
BIlepe], JOJDKEeH MpeaypeIuThb, YTO MOCTPOEHKE YCIIEITHOW Kaphepbl B Poccun — 3TO KpOMOT/IMBBIA
npotiecc, TpeOyIoHiA MOCTOSTHHOTO BHUMaHUs 1 ycriuil. Ho eciv 3a1ath eMy BepHOE HalpaBJieHHUE,
YCUJIHSL 11T Pe3yJIbTaT v OH OyJeT MakCUMaJIbHO OJIM30K K TOMY, Y€ro Bbl XOTUTE, K peai3alliuu

10



A. Cropoxenko. «J/lao CEO. Kak co3gaTe CBOIO HCTOPUIO yCTIEXa»

BalllUX IJIAHOB M CMEJIBIX MeuTaHuid. OO 3TOM MbI OIPOOHO MOTOBOPUM B paszesie KHuru «Kapbep-
HBIC CTpaTerumn».

3anaiite cebe BOMPOC: €CIIU 3aBTpa 1 OKaXych 0e3 padOThl, KAK MHOTO KOMIIAHUH WJTH 3HAKO-
MBIX IMO3BOHAT MHE W Tpeaioxar HoByo? IlonbiTaiitech OTBeTUTh YecTHO. OIEHUTEe KPUTHIECKU
CBOIO 3HAUUMOCTh JJIs1 3TOro Mupa. M yem MeHbliie OyeT y BaC YBEPEHHOCTH B TOM, YTO BbI MONY-
YUTE MHOTO TaKMX 3BOHKOB, TeM C OOJIBbIIIEH SHEprueil BaM HaJ0 MPUCTYIUTh K IJIAHUPOBAHUIO U
peanu3alyy CBOe! KapbepHOW CTpaTeruH.

Jls1t koro 3ta kaura? JIjist aMOMIIMO3HBIX, TParMaTUYHBIX M JIAJILHOBUIHBIX PYKOBOIUTENICH OT
HAYaJIbHUKOB OT/EJIOB U IJIaB JIEMaPTAMEHTOB JI0 TeHEPATIbHBIX TUPEKTOPOB. A Takke IS TeX, KTO
TBEPIO HAMEPEH OHAK/IbI CTaTh OJHUM W3 HUX.

$1 mam BaM 3HaHUSI O TOM, YTO IPOUCXOIUT CEYAC HA POCCHIICKOM PhIHKE TPY/a, TO3HAKOMITIO
C METOJOJIOTHEH, PacCcTaBii0 OPUEHTUPBl. HamedyaTs MapIipyT M NpOKJIAAbIBaTh MyTh K LIEJTH BaM
MIPUIETCSI CAMOCTOSITENTBHO, HO S C PaJIOCThIO TIOJEIIOCh C BAMH COBETAMH U MPAaBUJIAMH, KOTOPHIE
ye TOMOTJIA COTHSIM JIy4IuX KaHauaaTtoB. Yem 6osiee 0OCO3HAHHO BB Oy/ieTe MOIXOIUTh K BBICTpa-
MBAHUIO CBOEH Kapbephl, HE OMPaB/bIBasi KOMIIPOMUCCHI TEM, UTO «TaK CJIOKHIHCh OOCTOSITEbCTBAY,
4yeM OOJIbIlie YCHIIUH Bl OynieTe MpenpuHUMAaTh, YTOOBI MOTYYUTh pad0Ty MEUTHI, TeM JIOCTONHee
OyneT pe3ysbTaT. YI0BOJIBCTBHE OT Kaphepbl MOTOMY M TOTyYaelllb, YTO CaM ee CIIAaHUPOBAJl U caM
noouscs ycrnexa.
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Krto aBTOp 3TOM KHMTH?

Anton CTOpOXKEHKO — 3KCIepT, KoTopwiii 6onee 20 ser mpopabotan B Poccuu B mHIy-
CTpUU MOAOOpa pyKOBOAUTENEH KaipoB. OMNBITHBIA XeJXaHTep, KOHCYIbTAHT U POCCUICKUN MapTHEP
Spencer Stuart — oqHOUM M3 BEeAyIIMX MUPOBBIX KOMITaHUI B o0nacTu executive search. Ero ycreni-
HBIMHU KaHAWAATAMHU 32 TO BpeMs ctaim Oonee 450 IefCTBYIONMX PYKOBOIUTE N BBICIIIETO 3BEHA
B KPYIHEHUIIMX POCCUICKUX M MEKIyHAPOAHBIX KOMITaHUsIX. Ha peIHKe Tpyia roBOpsT: eClii KOpIo-
pauuu Hy)keH 3 PeKTUBHbIN (PMHAHCOBBIN JUPEKTOP, UITH 32 KAHAUJATOM HYKHO TOJIBKO K AHTOHY
CTOpOXKEHKO.

12
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O Spencer Stuart

Komnanus Spencer Stuart O6puta ocHoBaHa B 1956 rony. CerogHs 3To ofiHa U3 KPYMHEHIIUX U
CaMBIX aBTOPUTETHBIX MUPOBBIX KOMITAHUM B OOJIACTH MOMCKA pyKoBoauTesel. OHa BXOAUT B YHCIIO
IBYX-TPEX CaMbIX YIIOMHHAEMBIX B MUpe OpeHIOB B CBOEW 00JIacTy.

[TepBblil MPOEKT Ha POCCUTICKOM PhIHKE KOMITaHU S ocyiliecTBuIa B Hadase 1990-x. B nyneBbix
BeJsla OM3HEC B MapTHEPCTBE C MECTHOM KoMraHuel executive search. CoOcteeHHbIi oduc B MockBe
oTkpsuia B siHBape 2014 roga.

[Nouck pykoBoauTesield BBICIIEro 3BeHa COCTaBIIsSIET OCHOBY OM3Heca Spencer Stuart u B Poccuu.
Bropoe HarpaBieHre 6u3Heca — KOMILIEKC YCIIYT IO OLEHKE PYKOBOAUTENEH U Pa3BUTHIO JIUIEPCKOTO
Kanuraa.

B Spencer Stuart moHMMalOT, Kak MOMOYb CTPOMTh Kapbepy OTJIMYHBIM KaHIuJaTaM Jaxe B
TaKue HelpoCThle 15 OTHOIIEeHU Mex 1y Poccueii n 3anagom BpeMeHa. Eil ecTb 4yTo npeanoxuTh,
€CJIM Bbl XOPOIINH Crieruanuct. B MockoBckom ogrice Spencer Stuart yBepeHbI: UTO Obl HU TIPOUC-
XOWJIO, OM3HECY HYXKHBI [IEHHbIE KaJIpbl. V1 KOMIaHMsI TOTOBAa HAXOWTH UX HAa PHIHKE U MpeJiaraTh
CaMBIM JAJTBHOBUIHBIM POCCUHCKHM U 3apyO€KHBIM KOPIIOPAIHSIM.
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Texymui ppiHOK: CMeHa napaaurmbl

IlouTH coBerckas HCTOPHUA YyCIIEXa

4l oTHOIIYCh K TOMY MOKOJIEHHIO, KOTOPOE PACTHIIM C YBEPEHHOCTBIO, YTO OBITh KaphepUCTOM
mioxo. Korpa B 1991 roay passanmuicsa Coserckuid Colo3 M Hauasnach HOBasi UCTOPUS U 11 POCCUM-
CKOTO pbIHKA KaJpoOB, MHE UcnionHWiIcA 21 roa. A aByms rogamu pasee, B 1989-m, 1 cran crynes-
TOM HEBEpPOSATHO MPECTHKHOTO CTOJIMYHOIO By3a — YHUBepcHuTeTa JIpyxObl HaponoB uMm. Ilarpuca
JlymymOs1. Tlonan s B PYIH npakTudecku 4yoM ¥ COBCEM He TIOTOMY, YTO POIVJICS MakOpOM B
HOMEHKJIATYPHOU CEMbE: MOU POOUTENN — Bpauu U3 ropozaa Crapsiir Ockoi.

B coBerckoe Bpems 3apruiaTel y Bpadell ObUIM He OueHb BbicOKHMe. IIpu 3TOM He Mory cka-
3aTh, YTO y MEHsI ObUIO TOJIOAHOE JETCTBO. 3yOHl Y JIofiel OOIeNN U P COBETCKOM BJIACTH, a XOPO-
IIMM BpayaM — MOM T1ara ¥ MaMa TOYHO OBUTH XOPOIIMMH BpadaMy — OJlaroiapHble TallueHThl BCeraa
IIOMOTJIM C MTPOAYKTaMU MIUTaHU, TAJIOHAMU U IIPOYMMH TOJIE3HBIMU BellaMu. I paHO MOHsI, 4TO
JEHBI'U — 9TO TOJBKO YacThb ycrexa. Eciam Tel Jenaens padboTy ¢ IyIIoid, KaYeCTBEHHO, TO MOXeIlb
MMETb MHOTO JAPYTHX JIOTOJHUATEIBHBIX TPEMMYIIIECTB B )KU3HH, KOTOPBIE B IPOTUBHOM ClTy4ae ObUIN
Obl WJTM CJIMILIKOM JIOPOT'Y, MJIM HEJOCTYITHBI AJ151 TeOs BOBCE.

ITo cyTH, 51 MPOOYKT COBETCKOW CHCTeMbl BocuTaHusl. Ele B 1IKojIe MHE JJOBEIOCh MOOBIBATH
Ha MHOTMX JIMJIEPCKUX MO3ULMSAX: 51 BHICTPOWJI, €CJIM MOKHO TaK CKa3aTb, Kapbepy, Ha4aB C MO3U-
MM KOMaH/Mpa OKTSOPSATCKOHM 3BE3J0YKHM, a MOTOM, YK€ B MHMOHEPCKOW OpraHM3alvH, JAOWAs 1O
MeCTa ITpeJceAaTes IIKOIbHOIO COBETA IPYKUHBL. V1 epBblii ONBIT IPOBEEHU COBETA JUPEKTOPOB
S TIOJTYYmJ1, MOKAJTYil, UMEHHO TaM, IIOTOMY 4TO 3aCeJaHus COBETa [Py KHUHbI UMEJIM MHOT'O OOLIEro
C 3acelaHMSAMU HBIHEIIHUX COBETOB JUPEKTOPOB: MPOXOJWIIH I10 3apaHee CONIACOBAaHHOMY I'papuKy
¥ C TIOBECTKOM JTHSI, pacCMaTpHBAJIM pa3HOOOPA3HbIE BU/IBI AESATEILHOCTY OPraHU3alliH, COCTABIISIIN
TUIaH padoT ¥ MPUHUMAIIY OTUYETHI, & TAKKE PEKOMEH/I0BAIH (MM HeT) KaHauAaToB B wieHsl BJIKCM
Ha OCHOBE MPOBE/IEHHBIX UHTEPBBIO. V1 KOHEUHO, y Hac OblT CBOM MpeJceaaTeNb COBeTa JUPEKTOPOB
B JIMLIE CTaplier MMoHepBoxaTol HoHHbl MITbMHUYHBIL.

ITocne mKoMBl A gBaXXAbl HEYJAUHO IBITAJIC MOCTYIIUTh B MEAULIMHCKMNA By3. IlockonbKy y
MeHs1 ObLIO OCBOOOXK/ICHUE OT apMHU TI0 MEAMIIMHCKUM TTOKAa3aHUSIM, 51 TOIIEST YYUThCS B MELyIh-
JIMILE, KOTOPOE OKOHYMJI C KpacHbIM JUILIoMOM. M fa, elne B mKose, Korjaa Mo Bo3pacry f yKe He
MOT OBITh TIpeceaTeNIeM COBETa APYKUHBI — CKaKEM TaK, 32 BBICIYTOM JIET, — MeHsI n30pajim 3ame-
cruteneM cekperaps komutera BJIKCM, u 1 npoookKuil CBOIO «IOJTUTUYECKYIO Kapbepy» yXke B
Menyuwinnie. [Toatomy MecTHas opraHu3alys U peKOMEHA0BaJIa MEHS K ITOCTYIUIEHUIO B YHUBEp-
CUTET APY:KObl HApOAOB. B TO Bpems Ty/1a MOCTYyIaIu TOJIBKO C PEKOMEHALMAMHU OT MAPTUIHBIX WX
KOMCOMOJIbCKMX OpraHU3aliyy.

3Ha0-3Hal0, 3Ta UCTOPUSA 3BYUMT IOYTH KAaK COBETCKAS MCTOPMS yCleXxa M IMpOJyMaHHas
KapbepHasl CTpaTerus, HO 3To He Tak! Mes Bocnons30BaThCs NAPTUMHON BOZMOKHOCTBIO IPUIILIA B
TOJIOBY HE MHE M JaK€ HE MOMM POAMTEIISAM.

V mens Ob11 npyr gercrBa Cepreit SIkoieB, oter; KOToporo, AbOepT AsiekceeBud, ObUT TUPeK-
TOPOM IIEPBOTO LIEHTpPa HAyYHO-TEXHUUYECKOTO TBOPYECTBA MOJIOLAEKHU B HAllleM ropozae. B koHue
1980-x ronos B CoBerckom Coio3e ObUTH pa3pellieHbl 1Ba BUAA MPpeaIpuHIUMATEIbCKON JesTeIbHO-
CTHU: KOOIIEPATUB U LIEHTP HAy4YHO-TEXHUYECKOTO TBOPYECTBA MOJIONEXKHU. V1 BOT OH BO3IIaBUJI TAaKOW
ueHtp B Crapom Ockone. S He 3Hato, OTKyza oH y3Han npo PY]IH, HO MMEHHO OH MOCOBETOBAJ
nonpoOOBaTh MOTYyYUTh PEKOMEH/IALMIO U PUCKHYTh TyAa moctymnarh. M y MeHs nomyuminocsk! Kak
TOBOPAT, MHULIMATUBA CHU3Y IOJTy4YuIia MOAJEPKKY cBepXy. MHe ckazanu: «Y 1ebs Takue 10CTHxKe-
HMSI, XOpOIIMe peKOMEHJaK». 1 mpoiren 00CTosITeIbHOE MHTEPBBIO B MECTHOM TOPOJCKOM KOMH-
tere BJIKCM, norom B o6nmactHoM komutere BJIKCM 1 001acTHOM KOMHTETE NapTUH.
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Bce a1 monu 3anonHsUM Kakue-To OyMard, KOTopble sl Tak HUKorjaa u He yeuzaen. [lotom
(enpaberepckoi MoYTOM OHM HANTPABJISUIUCH B IPUEMHYI0 KoMuccuio. W cuctema padoraiia Tak, 4to
0e3 HUX He MPUHUMAIM JOKyMEHTHI. §l 3Hal0 00 3TOM, OTOMY YTO KOTZAA 5 MPHIIE] B PUEMHYIO
KOMUCCHIO, €€ COTPYIHUKH YXOOWIH B JIPYryl0 KOMHATY, YTOObI IPOBEPUTh, €CTh JIU TAKOE MHCHMO.
BepHysimch, oHM cka3zainu: «/la, MMCbMO €cThb, MO3TOMY Mbl IPUHUMAEM Ballly JIOKYMEHTBD».

OpnHako OIHUX MUCEM U Toraa ObuT0 Majio. YToOb! MOCTYMUTD, MHE MPUIIIOCH BBIIEP/KATh KOH-
Kypc nopsika 12 yeoBeK Ha MeCTO, TOTOMY HUKTO HE MOXKET CKa3aTh, YTO MOE IMOCTYIIEHUE ObLIO
MPOCTON (POPMAILHOCTBIO, UTO MEHS B35LJTU 32 3aCIYTU Ha UJICOJIOTMYECKOM (DPOHTE.

S 3HaYaIbHO HE BEPWJI B 3Ty aBaHTIOPY. S Aaxe rpuexas nocTynaTh B KJIACCUYECKOM MOTHOM
OfIESIHUM TOTO BPEMEHU — CIIOPTUBHOM KOCTIOME. A MHUKaK M OPIOKM Ha 3a4MCIIeHUE OJOJIKUI Yy
coero ToBapuina. [1o cioBam Mambl, Korja st HO3BOHWI U CKa3aJl, YTO CIaJl Ha MATEPKU, OTell MOILe
1 cpasy Kpenko BeimuI. OH Kprdas npssMo B TPyOKy: «S1 He Bepio B 310 !» [ToToM crycTst Hefiemo uim
IBE MeHsI HaJlo ObUTO 3a0upath 3 MOCKBBI, M OTEII caM MpHexas 3a MHOU Ha MamuHe u3 benropon-
CKOI 00JIaCTH, OH IMPOCTO HE MOT' YCHETh Ha MECTe.

HagepHoe, 310 071Ha U3 caMBbIX BaXKHBIX UCTOPUIA B MOel U3HU. CaMblil [JIABHBIM YPOK, KOTO-
PbIiA 51 17151 ce0s1 TOT/Ia U3BJIEK, 3TO TO, YTO BCE UCTIBITAHUS, BO3MOKHO, TOTOBSIT T€OsI K TOpaso 00JIb-
1emy B3Jety. Ml eciiu Obl ThI HE TIPOIIIE MPEeABAPUTEIIbHBIE STAIbI, BO3MOXHO, HUKOT/Ia Obl HIUETO He
noctur. Henp3s octanaBnBathbest. Hamo uary Bepen u JeicTBOBATh BO UTO Obl TO HU cTauio. Takxke
s TIOHSUI, YTO HAI0 yMETh pUCKOBaTh. [IoCTynUTh B T BpeMeHa B YHUBEpPCUTET B MOCKBE — 3TO TO ke
camoe, Kak, HalprMep, ceivac caMOCTOSITEIbHO TOYYUTh CTUTICHAMIO B TPECTMKHOM 3apyOekKHOM
BY3€.

BriBoabl

1. BocripuHuMaiiTe ClI0)KHOCTH, C KOTOPBIM Bbl CTAJIKUBAETECh, KaK YPOK, a
HE HaKa3aHue.

2. Hesb3s1 OCTaHABIMBATBCS HA JOCTUTHYTOM, MeUTaidTe O OOJIbILIEM U JeslaiiTe
I1ar¥, KOTOpbIE TIOMOTYT OCYIIECTBUTH JJaXKe CaMble AEP3KUE MEUTHL.

3. Yuurech puckoBars.
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OTKpBITHIH PHIHOK

Moe cTyneH4YeCcTBO, KaK U rofbl yueObl MHOTMX KaHAWAATOB, KOTOPBIX s ceiiuac peKpyTUPYIO
Ha PYKOBOZSIIME JIOJKHOCTH, COBIAJIO C CAMBIM HEMPOCTHIM SKOHOMHUYECKUM MEPHOJOM B KU3HU
crpanbl. HaBepHoe, TOJIBKO B IepBOE BpeMsl MHE YAAJIOCh IIOKUTh TOW COBETCKOM CTYAEHUYECKOM KU3-
HBIO, KOTJIa CTUIIEHJ1X OoJiee-MeHee XBaTaIo Ha KM3Hb U B Mara3uHe ele MOKHO ObUIO YTO-TO Ha Hee
KYIUTh. YK€ COBCEM CKOPO BCE KapAMHAIBHO M3MEHWJIOCh. 3uMoil 1991 roaa nmpoiia 3HaMeHuTas
«TIaBJIOBCKas» JIeHeXkHasi pepopma, AeHbI'M OOECIIEHIITUCH U JIIOAU, Y KOTOPBIX ObUTH XOTh KaKUe-TO
HAKOIUJICHUS1, OCTAIUCH O3 HUX.

[ozbl yueObl HayInIIM MEeHsI BBIKUBATh, 9TO ObLIT IIEPUOJI, KOT/Ia BCE MPOIIAJIO U TIPOAYKTHI BbI/IA-
BaJM 10 TajjoHaM. K cuacTpio, K TOMy BPeMEHHM 51 HEIJIOXO BbIYUMJI aHITIMMCKUM SI3bIK B YHUBEPCH-
tete. Kak pa3 B Te rojipl HavasICss pPOMaHTUYECKHUH Meprof, KOT/Ia 3araIHblii OU3HEC TOJIBKO MPHIIET
B Poccuo. U rnaBHBIM KpUTeprieM HaliMa Ha XOpoIIylo padoTy, Tjie 3apiuiata Oblia B BaioTe, ObLIO
3HaHUE aHTJIMICKOTO SI3bIKA, TPUYEM XOpOIliee 3HAHUE.

Kak y MHOrMX mipezicTaBuTesnield MOero roKoJIeH!s, Y MeHsI He ObUIO cTpaxa nepe; epeMeHamMu
Y HEM3BECTHOCTHIO. §I ObLT MOJIOZ, M MEHsI MIEPETONHSLT MHTepeC, IOTOMY 4TO MHE Ka3aJlocCh, YTO s
MOMaJl B caMylo TYIIy COOBITHI, Kak ecii Obl 51 okazaics Bapyr B Poccun B 1917 rony, Bo Bpems
peBomoMy. Sl gymai, 4To Mbl HAKOHEL-TO M30aBUMCS OT 3TOTO COBETCKOTO MMOTHU3Ma, BO3bMEM
BCe camoe Jiydiliee y 3arnaja U Kak ppaHem!

Jla, KoHeYHO, oTYacTH OblIa OoJbIast HeonpeaeaeHHOCTh. Ho HykHO nmoHuMath, uto u3 CoBer-
ckoro Coro3a Mbl BBIXOJIMJIM C HETJIOXUM Oaraxom, B CTpaHe, IpU BcexX ee MpooeMax ¢ SKOHOMUKOU
1 (priHaHCaMU, ObLTTM 0A30BbIE TEXHOJIOTHH: MBI BCE PABHO CTPOUJIM PAKETHI, OblJIa CBOSI aBUAIIMOHHAS
¥ aBTOMOOWMJTbHAS TTPOMBIIIUIEHHOCTD, HE TOBOPSI YK€ PO OrPOMHBIE TIPUPOIHBIE pecypchl. HeBos-
MOXHO OBUIO JIa)Ke MPEe/ICTAaBUTh, YTO Poccus 1oiaeT A0 Toro OGeICTBEHHOTO MONIOKEHHSI, KOTOPOe
cHoXuoch B cepeune 1990-x romos. S Beqp yumiics: Ha Bpaya U MHOTO Yero HaCMOTPEJICS BO BpeMs
CTYJIEHYECKOW MPAKTUKH B HAIIMX OOJbHUIIAX.

Ho y meHs ObLT aipeHaIMHOBBINA TIOIbeM. XOJIOAHAsI BOWHA 3aKOHYMIach. Kazaiock, 4to cei-
Yyac HaYHETCsI HOBasl KU3Hb, U Bce OyleT Xopolo. Bee 3T0 HakJIaapBaaoCch Ha IOHOIIECKHUN JIHEp-
CKMi1 3a710p. MBI 3a ce0s1 B OTBETE, [yMaJIO Hallle TIOKOJICHH s, Mbl MOKEM, MbI 3HAeM, MbI OyZieM TeM
CaMbIM MOCTHKOM C 3arajioMm.

Moe mnokosieHre, Kak U BCsl CTpaHa, HAMBHO BEPWJIO, UTO TETleph MBI 3aKMBEM I0-HOBOMY M
HaIllla HoBasl JIMTa OyJeT MPUHOCUTD ceOsl B JKepTBY Ha aiTapb Oyayiei Benukon Poccun. Pasyme-
ercs, 51 He Tperoarai, 9ro ¢ 3anajoM y Hac OyJeT cBOsi UCTOpHsI OTHOIeHnd. HukTo He oxupaan,
YTO BBIPACTET MPECTYIMHOCTh, 0OOCTPSATCS OTHOIICHUSI ¢ OBIBIIMMHU COIO3HBIMU PECITyOJTMKAMU — MBI
e ObUTM Tak JIPYXKHBI M €IUHBI, & OKAa3aJIOCh, YTO BHYTPHU 3pejia HEHABUCTh, BIUIOTh JJO TOTO, YTO
Havyaay OpaTh B pyKH OpYXHUE U CTPEISITh.
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MeuThl M peajJbHOCTh

Ho Benmume kak-To 3ana3apiBajo, a eCTb XOTeI0Ch. VI MbI ¢ MOMM JIPYTOM U COCEIOM IO KOM-
Hate ['epmMaHoM AOaeBbIM MOHSUIM, YTO HAJIO0 KaK-TO BbIKMBaTh. [IeHer He XBaTaso, a U POJUTEIH
yXe He MOIJIM HaM ToMorath. M Kak-To pa3 Mbl HATKHY/IUCH Ha 0ObsiBieHne B The Moscow Times
0 Ha0ope MepcoHata B KOMaHy KOMMEPUECKOTO OT/esIa STOW Ta3eThl. DTO ObUIO THUITUYHO AJISI TOTO
BpEMeHU — UCKaTh paboTy uepe3 OObSBICHUS B ra3eTe.

Mp! npunui. Y Hac ObUT BECbMa XOPOIIMIA aHTIIMACKUE s13bIK. Mbl ObUTH, B OOLIEM, TO, YTO
HasbIBaeTcs smart guys (CMBIIIIJIEHbIE TAPHH), TOITOMY TOCIE MIEPBOTO Ke MHTEPBbIO HAC B35, K
CUACTHIO JIJIS HAC, 9TO He OblIa padoTa Ha MOJTHBIN AeHb, IOTOMY YTO MBI HE MOIJIM ITPOITYCKATh 3aHsI-
THS Ha MeIUIIMHCKOM (pakysbTere. Ho 3a Ba-Tpu 1HS1 pabOThI, KOTIa MBI BCE-TaKH BBIHY K/I€HBI ObLITH
UX TPOITYCKaTh, HAM OYeHb XOpowIo iaTiim — $5 B ieHp. g nonumanus: B 1992 roay 3a $15 B
MeCSIII s1 MOT' CHSITh OT/JEJIbHYI0O KOMHATY.

Msi ¢ 'epmanHom paboTaii B TOM YKC/IE M Ha BBICTaBKaX, M KaK pa3 Ha OMHOM MEPONPHSITUH,
B KOTOpoM IpuHuMasia ydyactue The Moscow Times, f mOo3HaKOMUJICS € Ipyrod KOMIIAaHMEH, OHa
HaspiBasIach Just Subs. Ee ocHOBan amepukaHell, U 3aHMMajach OHA U3TOTOBJIEHUEM U JTOCTaBKOU
COH/IBUYEH. B TOT MOMEHT pOMaHTUYECKHE MEUTHI O padOTe TIOKTOPOM CTOJIKHYJIMCh C PEATbHOCTBIO:
MHE HYXHBI ObUIM JIEHbIH, YTOOBI KUTh, a 3apIUIaThl Bpauell MpeBpaTWINCh B Komelku. U s, Kak
¥ MHOTHE TPEJCTaBUTEIN MOETO MOKOJIeHU S, 1a U JIIO[M MoCcTaplie, permi padoTars He 1o CIelu-
aspHOCTH. Hasto ckazarp, 4TO Takoe perieHre ObUTO TUIMYHO U1 POCCHICKOTO PHIHKA TPyJa TOTO
niepuona. Takxke q0OaBIIO, YTO, HECMOTPS HAa BCE COIMYTCTBYIOIIHME CIIOKHOCTH, B utosie 1996 rona s
C OTJIMYMEM 3aKOHYMJI MeAAMIMHCKUN pakyasrer PY TH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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