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IIpeaucaosue
K TpeTbeMy U3JaHNI0 KHUTH
«/HCTPYMEHTBHI PYKOBOUTEJISI»

Pabora Hag «HCcTpymMeHTamm» 3aHsi1a 6osee mectu JietT. [lepBasi Bepcusi KHUTY OblUla Haru-
caHa 3a rog. Ho nocie Toro kak s pa3ociai ee CBOMM 3HAKOMBIM PYKOBOJIUTEJISIM Ha IPOM3BOJICTBE
Y TOJYYWJI UX OT3BIBBI, 51 IPOCTO yaaaui ¢ailil. Y Hayan 3aHoBo. Kaxk/1yio I71aBy KHUTH OLIEHUBAJIH
HAYaJIbHUKYU LIEXOB IPOMBIIUIEHHBIX MPEINpUATHIA, PyKOBOJUTEIN TOProOBbIX KOMIIAHUH, Majible 1
cpeaHue npeanpuHIMarend. M B pesyabTate elie uyepes MaTh JeT padoTta Obljia 3aKOHYEHa.

Ho korpa s cran npejjiarath U31atesbCTBaM MEPBbI BApMAHT KHUIY, MHOTHE OTBEYAJIH, UTO
OHa He OyIeT Moib30BaThCs ycrexoM. UTo mofasM HyXKHBI MPOCThie KHUTH. UTO HUKTO He OyneT
YUTATh HACTOJIBKO KOHIIEHTPUPOBAHHBIN TEKCT. UTO KHUra OoJIbllle HATOMHIHAET yYeOHUK, YeM Ou3-
Hec-Oectcesuiep. B o0mem, mouTty Bce MpoumiIy noiHbIiA mposat. [IoaToMy moHavyasmy Mbl BRITYCTHIN
HEOOJIBIIION TUPAK, AJIS1 TOTO YTOOBI TPOAABaTh KHUTY YYaCTHUKAM TPeHHHTa «IHCTPYMEHTHI pyKo-
BOZIUTEJIST» B KQUECTBE Y4eOHOTO MOCOOHS.

W BApyr... OCHOBHAs 4acTh 9TOTO TUPaka pa3oluIach 3a napy Hejlellb. B nepBble ke HU KHUra
crana 6ectcesuiepom Ha «O30He», a MHE TIOCTOSIHHO MHCAIA MO MONMCYMKH M3 COMAJIBHBIX CeTeH
Y IPOCUJIM ITPUCIIATh IK3EMILISIP € aBTOrpacdoM.

IToTom cTanu NpuxoauTh OT3bIBbI UMTaTesel. V1 OHM MOKa3blBajM, YTO PYKOBOIUTENN HE MPO-
CTO NMPHHSJIM KHUTY, a CTaJIM UCMOJIb30BaTh €€ KaK €KEAHEBHOE MpaKTU4YecKoe rnocooue. «Y MeHs
9K3EMILIAP JIeXKUT B MalimHe. Kaxaplil pa3, Koraa BOOUTENb BbIE3KAeT Ha Tpaccy, A unutaio “HUHcrpy-
MEHTBI”», — Halucaja MHe AJiekcaHAp MeHOBILMKOB, BllaJieiell 1 pyKOBOAUTEb HECKOJIbKUX KPBIM-
CKHMX KOMITaHUH. «TO a30yKa pyKOBOAUTENsI», — TAKOW OT3bIB OCTaBmJI Biaaucias ['pebeHIok, pyko-
BOJMTENb KPYITHOM JaJlbHEBOCTOYHOW KOMITAHUH. «Y MEHsSI KHWIa Bcerjga ¢ COOOi B PIOK3aKe», —
Harucan Cepreii lllapos, Biagenen 1 pyKOBOAUTE b UHTEPHET-KOMITAHUY.

BrimyctiB BrOpoe m3nmaHue, sl KJsuics ceOe, uto Oosnbllie He Oymy rnepepadaThiBaTh KHUTY.
OpnHako K TOMy BpeMeHH, KOTI/ia BCe TUPaKH ObUTH paclpoOiaHbl, Y MEHsI HAKOTTMJIOCh HEMaJio BOIIPO-
COB OT PyKOBOIMTEJEH M COOCTBEHHBIX HAOMONEHWI 32 MOAYMHEHHbIMU. U 51 pemmmt 100aBUTH B
KHUT'Y MaTepual o Hanbosiee BaXKHBIM TeMaM: YJaJICHHOMY YITPaBJIEHUIO, a1alITalluy HOBBIX COTPY/-
HUKOB, IJITAHUPOBAHHIO paOOTHI ¢ NOIYMHEHHBIMU. U Tereps paj mpeicTaBUTh BaM TPeThe, Jopado-
TaHHOE M JIOTIONHEHHOE M3/aHue. M He Mory o0emarh, 4To 9TO MOCTeAHsIsI BEpCHsl.
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baarogapHocTu

Koraa nepBoe nznanue «MHCTpyMEHTOB PyKOBOAMTENS» BBIIUIO U3 TUMOTPa(pyu, 5 OTKPBLT
KHUTY U C Y)KacOM OCO3HaJ, YTO He BKJIIOUMJ B HE€ CTaThio C OIArolapHOCTBIO TEM JIOISM, KOTOpBIE
MIOMOTAJIM C MaTepHaJIOM WJIH MOAJCPKUBAIM MEHS B Ipoliecce ee HarucaHusi. Bropoe n3nanue nano
MHE BO3MOXHOCTb UCTIPABUTHCH.

1 6arogapeH MHOTMM, KTO TIOMOT MHE TIPOWTH IIECTUJIETHUH Iy Th paOOTHI HaJl KHUTOM. YTOObI
MIePEYCIIUTD BCEX, HY)KHO ObUIO ObI M3/1aTh OT/AENIbHYI0 KHUTY. HO HECKONIBKHX YeIOBEeK M KOMITAHUH
s X0uy MOOJIarofapuTh 0co00.

Crniacn60 MOVM MIOTYMHEHHBIM 32 TO, YTO MOICPKUBAIU MOIO padOTy HaJl U3yUeHHUEM MPOOIieM
yIIpaBJIeHHUS], ICTUIIMCH CBOMMH NIEPEKMBAHUSAME U TTOMOTaIM paboTaTh HaJl MOTUBALIMOHHBIMH TEO-
pusimu. Criac60 BceM y4aCcTHUKAM MOWX YIPaBJIEHUECKUX TPEHHHIOB 3a U/IeN U OOpaTHYIO CBSI3b.

Cnacu6o Ceetnane Memnep, Enene ITyccbe, Imurprio Caxuny, [TaBimy XopommioBy 3a mof-
JEPKKY B CaMble TPYIAHbIE MOMEHTHI.

Cnacu6o Oxcane AdanacheBoll, IkyOy AcanHoBy, AHTOHYy KemanoBy, Pycremy Bekupoy,
BnagucnaBy bBonnapeHko, BceM pyKOBOOMUTENSIM M COTPYIHHMKAM TPYIIbl KOMIAaHUN «MOHOMUT».
Cnacu6o moum crynentam M®TU 3a Borpocsl, 61arofgapst KOTOPHIM yAATIOCh YIPOCTUTh MaTepua
kHUTY. U Koseram o Kadgenpe yrnpapieHH!s TEXHOJIOTMIECKMMHU IMTPOSKTaMH 32 OT3bIBBI M PEKOMEH-
JAITH.

Crnacu60 moemy apyry u uznaremo Asiekcanapy CagkoBy, KOTOPBIT ceial BO3MOXHBIMU
MIEPBBIE IBE€ BEPCUM KHUTH U IaBaJl LIEHHBIE COBETHI, U ero Kosuieram Jleonnny benenskomy u Bagumy
Kotoy. Criacr60 3ameuaresibHOMy 4esioBeKky TarbsiHe MuTpodaHeHKO, KoTopas loMoraja padboTarhb
Haj kaurod. Cracu6o Anne Mumnytrsoit u Studio Ceprest Porosa 3a co3nanve 00710XKH BTOPOTO
U3IaHMS.

K MOMeHTY MoAroTOBKM TPETHhEro U3JaHusI CIIUCOK TEX, KOTO CTOUT MOOIArofapuTh 3a OMOIIIb,
pacmmpuics. Tak, 51 Xody BeIpa3uTh OrpoMHYIo OarogapHocTsb FOmuu [TaBnoBoit — Moelt copaTHulie
u npekpacHomy HR-nupekrtopy, Onece CkopoboraroBoii u MiBany be3syriioy, o01ieHne ¢ KOTOpbIMH
MOMOTIJIO ¢(hOPMYJIUPOBATh BaKHBIE TE3UCHI 1JIs1 HOBOrO Matepuaia « HCTpyMEeHTOB».

OtaenbHOE criacOO XOuy CKasaThb KoJuleram u3 Kommanuu Forevers, B KOTOpOH Martepua
«/HCTpYMEHTOB» CTal cTaHIapToM padoThl ISl BceX pykoBoauTesel, Anapero JKnany u Banepuio
Jlotorkomy. A Taksxe Onaromapio Ackapa MicmaunioBa, Biiajienibiia Komnanuu «Hedrerasuamycrpusi»,
3a TEepIeIMBOE BHEIPEHUE CHCTEMBI yIIPABJIEHH s, OCHOBAHHOW HA MOEH METO/IOIOTHH.

U xoHeuHo ke, orpoMHoe criacubo Moei xkeHe Banepru 3a mopaepkky, 0eCKOHEUHOE TepIieHUe
Y HEOLICHUMYIO TIOMOIIIb.

Braoumup 3uma
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Kak yuTarb 3Ty KHUTY
JLJis1 4ero Bbl JeprKUTe ceiiyac 3Ty KHUTY B pyKax?

bBe3 orBeTa Ha 3TOT BOIIPOC YTEHHE HE PUHECET BaM TOM I0JIb3bl, HA KOTOPYIO PaCCUMUTHIBAET
aBTOP.

HyxeH npaBuIbHBI HACTPOM.

Kaxnas rmaBa — 370 11ar B CTOpOHY MOHMMaHMs CBOMX COTPYAHUKOB M MaTepyal AJs aHaJIu3a
CBOUX OEUCTBU.

He toponurecs. Bunraiitech. BcioMHuTE cuTyaryy, B KOTOPbIX OKa3bIBAIMCH Bbl CAMU, Oy/1y UM
NOIYMHEHHBIM. UTO B OTHOILIEHMM Bac Jejajl MpaBWIbHO Ball pykoBoauTens? M B yeM Jenan
omOku? Yto 3acTaBisiiio Bac OpaTbes 32 padOTy ¢ YABOGHHOH SHeprueii? A 4ro auimano cui?

ITocmotpurte Ha ceds I71a3aMu CBOMX COTPYIHUKOB. KTo BbI 1151 HUX? CUMTAIOT JIU BaC CUJIbHBIM
Y aBTOPUTETHBIM PYKOBOJIUTENEM MJIM CTYIIAIOT BAaC TOJIBKO M3-3a MPABUJI CyOOpAMHALN ?

BarisiHuTE Ha CBOI0 KOMaH 1y € MO3ULIMK OOBEKTUBHOTO pykoBonutess. [Tolimure, nouemy oHa
IEHCTBYET TeM WJI UHBIM 00pa3oM.

3agymaiitech 0 TOM, YTO CHIKAET Bally 3(p(heKTUBHOCTb KakIbli1 JeHb. MOXeT ObITb, 3TO yCTa-
70CcTh. MOXeT ObITh, TPYIHOCTH C HEKOTOPBIMHU COTPYIHUKaMU. MoxeT ObITh, BaC HE YyCTPauBaloT Te
pe3yNIbTaThl, KOTOPBIE BHI MOJTyYaeTe, U KaXAbl JeHb BBl lyMaeTe O TOM, KaK OpraHu30BaTh padoTy
ayuite. [Ipumvepsre Ha cebs1 UHCTPYMEHTBI, O KOTOPBIX TPOUYMUTAETE.

OTa KHUTa MOACKAXKET BaM HE TOJIBKO 4o JeJlaTh, HO U nouemy HyKHO CIeJIaTb UMEHHO TaK.
CocpenorousTech Ha 3TOM, M BaM Oy/IeT JIETKO U MPUSATHO PYKOBOOUTH JIOAbMH.

CoBceM He 00sA3aTeIbHO YMTaTh I1aBbl noApsAA. [IpocMoTpuTe BCIO KHUTY M HaliAUTE TO, YTO
BakHee Bcero npsMo ceitvac. [Ipounraiite 3Ty r1aBy, a NOTOM YTOYHUTE B APYTUX [JIaBaX MOMEHTBI,
KOTOpbIE OCTAJIUCh HEMOHATHBIMHU.

Ecnm xoTuTe cpasy MpUCTYNUTh K MPAKTHUKE, COCTaBbTE CIMCOK MPOOJIEM C COTPYAHMKAMHU,
KOTOpbIE Bbl XOTUTE PELIUTh yke 3aBTpa. M HallguTe B KHUIE€ T€ MHCTPYMEHThI, KOTOpbIE IIOMOTYT
3TO ClieNaTh.

A B €Xe[IHEBHOM MPAKTUKE MOJIb3yUTECh 3TOM KHUTOW KaK COBETYMKOM, KOTOPbII BCETraa Moj
pykoil. OcoOeHHO B Te MOMEHTBI, KOrja TeKy4Ka MOIIOTUJIa Bac C TOJIOBOW M KaXeTCsl, YTO COBCEM
HeKorja oOpamnarh BHUMaHUE Ha TAKME «MEJIOUM», KaK MPAaBUJILHO MOCTABJIEHHAS 3a/a4a WK YIO-
BOJIbCTBUE, C KOTOPBIM BaIlIY JIIOAY BBITOJHSIOT PadoTy.

[TonyunTte ygoBOJIBCTBUE OT TOTO, YTO YK€ 3aBTPa Bbl CMOXETE YIPaBJIATH JIOIBMU JIyllle,
CroKoiHee 1 3(ppeKTUBHEE.
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3aueM Hy:KHbI PYKOBOATEJN

3aayMbIBAJIUCH JIH Bbl 0 TOM, KaKoil BKJAa/ JeJalT PYKOBOJAUTEJH B HAII MUP?

KoHeuHo, BceM HaM W3BECTHBI BEJIMKHUE JIMJEPHI, O KOTOPbIX HAlMCaHbl TOMA U YbU MMEHA
BKJIIOYEHBI B YYeOHUKM ucTopur. OHM NPUHMMAJIM pelleHus, MOBOPAauMBaBLIME XOJ UCTOPUU U
MeHsIBIIMe nuBHIM3aImio. Ho Beab oHM ObUTH OBl OECCHITBHBI, €Cli OBl UX pellieHust He TpaHchop-
MUPOBAJIMCh B KOHKPETHbIE 331a4 AJ1s1 KOHKPETHBIX Jofel. Ecim Obl HUKTO He co3JaBaj CUCTEMY
NPaBUJI ¥ He 00ECIeYMBaIl MX BBIOTHEHNE. DTUM 3aHUMAIOTCS PyKOBOJUTEIH.

VIMeHHO BbI, pyKOBOAUTENH, ONpeiesisieTe KauecTBO MUpa, B KOTOPOM Mbl xkrBeM. Ha pa3Hbix
ypoBHsX. OT HeOOBIION KOMITAaHUU J10 rocyaapceTsa. Kaxk bl u3 Bac BHOCUT cBolo sienty. U s kak
oOuTaTeNIb COBPEMEHHOW LIMBHUJIM3AIIMY TOMYYalo MOJIb3Y B TEX CIydasix, KOrJa JII01, KOTOpbIe Ipo-
W3BOJAT U1 MEHsI TOBaphl U OKA3bIBAIOT MHE YCIIYT'Y, UMEIOT XOPOIINX, YMEJIbIX PYKOBOAUTEEH.

KoHeuHo, jierue Bcero yBUIETh 3Ty MOJIb3y HAa KOHTPACTax.

HenaBHO 51 momy4ymi MMEHHO TaKylo «KOHTPACTHYIO» KapTuHy. EcTh ommH KpymHBIA OaHK,
KOTOPbIM $1 MOJIb3YIOCh, C OJHOM CTOPOHBI, MO MpHBbIuKe. C JIpyroil CTOPOHBI, OH MPEeJOCTaBIIsET
JOBOJIBHO BBITOAHBIE yciioBHsl. Ho cBoe o01ieHre ¢ coTpyJHUKaMu TOro OaHKa s CTapaioch CBOIMUTH K
MUHUMYMY, IO BOZMOKHOCTH UCIIONb3Ys EKTPOHHbIE CUCTEMBI, TaK KaK KJIMEHTCKUI CEpPBUC Y HUX,
MSATKO I'OBOPsl, CTPaJaeT. A HEJABHO, CTOJIKHYBILIKCH C ITPOOJIEMOI, 5 3allesl B OTJeJIeHHe, KOTOpoe
70 3TOrO He Moceniall.

[epBoe, 4TO yIUBHIIO, — OTCYTCTBUE odepequ — «(pUPMEHHOr0o» MpU3HaKa 3Toro OaHka. U
3TO MPUTOM, YTO HAXOAUTCS OTAENIEHHUE B T'yCTOHAceJIeHHOM paiioHe. Ele Oosbllie yquBMIO TO, YTO
COTPYIHHMKH UCKPEHHE YJIbIOATNCh M CTAPAIIMCh PEIIMTh MOIO IIPOOIeMy MaKCHMAJIBHO OBICTPO.

MsHe crajio MUHTEepEeCcHO, OTKy/la B3sJ1ach Takas MeTaMopd03a, U sl pa3roBOPHIICS C YIPABJISIO-
meil. OHa oKa3aJiach JJOBOJIBHO MOJIOZION JEBYIIKOM, KOTOpas paccka3ajia MHE O TOM, YTO OHA «BCETo
JIMIIb» OOBACHSET CBOUM COTPYAHMKAM BaKHOCTb TOTO, YTO OHM JIeJIaloT. Paccka3bpiBaeT 0 TOM, 4YTO
KJIMEHT — 3TO HE TOJIbKO UCTOYHMK JJOXOJa JUlsl OaHKa, a B IEPBYIO OUYEpeb YEI0BEK, KOTOPbIN MpH-
XOJIUT, YTOOBI PELIUTh CBOU MpoOieMbl. U mpusaraer ycusaus K ToMy, 4ToObl TOAYMHEHHBIE 3HAJIM,
YTO AENaTh.

Ha Bompoc o Tom, yunnachk 1 OHa Tie-HHOY/Ab PyKOBOICTBY, OHA OTBETHJIA, YTO padOTaeT B
JOJDKHOCTH HEJJABHO M ellle He ycrena MPOMTH Kypce MO yIpaBleHUYecKuM HaBbikaMm. Ho yTounuia,
4TO ee oTel] — pyKoBoAuTeNb. OH OOBSICHSI €l «C MeJeHOK», KaK O0IIaThCs C JIIObMU, U MOOIIPSLT,
KOrla OHa Opajach 3a PyKOBOICTBO IMIKOJIbHBIMU MEPONIPUSATHAMU U ObLIa 3aBOAWIION B KOMIIaHUU
npyseii. [IpaBaa, TyT ke OHa cKa3aja, 4To eciii Obl ObUIO 00y4YeHHe, KOTOPOe O3BOIUT padOTaTh TaK
K€ XOpOLIO, HO MEHbIlIe HEPBHUYATh, TO OHA C YA0BOJILCTBHEM OBl €0 MPOILLIA.

K coxanenuio, Juilib HEMHOT M€ JIIOAM UMEIOT YIIPaBJIEHUYECKU TalaHT, pa3BUTHIi ¢ aeTcTBa. U
OHHM JIMOO JIeJIAI0T FOJIOBOKPYKUTEIBHYIO Kapbepy, TMO0 OBICTPO «BBHITOPAIOT», CTOJIKHYBILKCH C 3aBU-
CTBIO KOJIJIET ¥ KOPIIOPAaTUBHBIMU MHTpUramMu. U mepecraior 7oOMBaThCs OOJIBIIIETO, Tepsis CTpeMJIe-
HIE K Kapbepe U yIpaBJeHUecKor padoTe.

C zpyroii CTOPOHBI, MOTPEOHOCTh B PYKOBOAUTEIISIX HACTONBKO BEJIMKA, YTO JIOAEH, 001aiaio-
IMX «JApOM», KATETOPUYECKHU He XBaTaeT. A TO, YTO OHUM JIaeTCs JIETKO U IPOCTO, IPYyIrUM HYKHO
OCBaMBaTh C a30B.

Kcratu, oivH U3 COTPYAHUKOB, YCHBILIABIIMX HAll Pa3roBOP C YHPABISIOLIEH OTAEICHUEM
0aHKa, MOJEUJICA, YTO C IPEKHUM PYKOBOIUTENIEM BCEe ObUIO COBCEM HE Tak. A cefiuac OHM BCeM
KOJJIGKTHBOM OECIIOKOSITCS O TOM, YTO HOBYIO HAUaJIbHHILYy CKOPO 3a0epyT Ha MOBBIIIICHUE.

10
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I'maBa 1
IIpodeccus
B 3Toii ri1aBe MBI IOTOBOPHM 00 OPraHU3aIiy — cpejie 0onTanus pykoBoauteaei. O

TOM, YTO TaKoOe yIpaBJieHHE, YeM 3aHHMAIOTCSI PYKOBOIUTEJN H I0YeMy OHH PadoTaioT He
HACTOJbKO 3(h(PeKTHBHO, KAK XOTEJOCh Obl.

11
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IIpodeccusa «pykoBOaANTEIb>»

3amymaiitech. i Toro ytoObl pabounii MOT HaYaTh padOTaTh HA CTAHKE, OH JOJIKEH TIPOUTH
cepbe3Hoe 00ydYeHHe, MOTYyYHTh JOMYCK, MPOUTH MHCTPYKTaX MO TeXHHUKe Oe30macHOCTU. TONbKO
TOCJIe TOTO OH TOJTy4YaeT mpaBo padoTath ¢ odopynoBanruem. Ho, 4To0bI mOMy4YuTh paBo padoTaTh
C ropasio 6oJee CI0KHBIM MEXaHU3MOM — KOJUIEKTUBOM, YEJIOBEK JIOMKEH TOJBKO MOMYYHUTh IPUKA3
0 Ha3HaYeHUH. DTO KAK MUHUMYM CTPaHHO.

Sl momyckaio, 4TO eciu Tepe]] CIOKHBIM CTAaHKOM TIOCTaBUTh CTO YENIOBEK, TO OJIMH U3 HHX
CMOXET B OOIIMX YepTax pa3o0paThCsi, Kak ¢ ITUM CTAHKOM padoTaTh. OIHAKO, BO-TIEPBbIX, IIHUIIEK
OH ceOe HaObeT HeMaJlo, a BO-BTOPHIX, OCBOCHHE 0OOPYIOBAHUSI METOJIOM MPOO M OIMMOOK 3aliMeT
y HEro oueHb MHOTO BpeMeHu. [la u obopynoBaHue MokeT noctpaaarh. OcTaibHbIe ke, He Kenas
pa3ouparbesi, OyyT MBITATHCS BBIIOJIHUTH PAOOTY BPYUHYIO. A Bellb PYKOBOIUTEIEH TaK U TOTOBSAT
— CTaBST Ha JIOJDKHOCTb U HAOJTIONAIOT: BHITUIHIBET, HE BBIILIBIBET?

Jleno B TOM, YTO «pyKOBOJMTENb» A0 CUX MOP HE sBJIsAETCS NMpU3HaHHOH npodeccuet. Cre-
UATBHOCTh «(hPE3EPOBIIMK» €CTh, & «yIpaBieHell» — HeT. [109ToMy pyKOBOICTBO 4acTo BOCIIPHU-
HMMaeTCsl Kak JIOTOJTHUTEIbHAS OOIIECTBeHHAsI HArpy3Ka, a porpaMMbl 0Oy4eHHs PyKOBOIUTECH
HANIOMHMHAIOT BUHETPET U3 pa3paOOTaHHBIX B pa3HbIC TOMBI TEOPUU, MHOTIA TIPOTUBOPEYAIUX APYT
npyry. EnviHast TepMUHONOTUS OTCYTCTBYeT. ENMHBIX MPUHIMIIOB U METOIOB HET. A pe3y/bTaToM
9TOTO SIBJISIETCS BCeoOIasi HecorlacoBaHHOCTh. [IpencraBbre cede, YTo Obl OBUIO C HAIIIMM MHPOM,
ecyu Obl MaTeMaTHKK He MOIJIM JIOTOBOPUTBCS O TOM, CKOJIBKO OYIET JABa/Ibl JIBA.

B 3T0i1 KHUTE 51 TOCTAPAKOCh OMKCATh YaCTh MPO(ECCUr «PyKOBOAUTEINb», KOTOpAsi CBS3aHa C
YIpaBJICHUEM JIIOJIbMU, B KOHKPETHBIX TEPMUHAX U MeTofiax. [[jist Toro 4rtoObl Kaxk bl IPOYUTAB-
Ui ée MOI' OCBOMTH a3bl MJIM MOATBEPAUTb NEHCTBUSI, KOTOPbIE OH COBEpIaeT MHTYUTHBHO. Hy a
YTO KacaeTcsl BEPIIMH MAacTepCTBa, TO TYT Y BaC B PACHOPSHKEHUU IMPOKUI BHIOOP: KOsl MBA,
npodeccroHabHbIE KYyPChl M TPEHUHI Y, MHOTOUYKCIICHHbIE OTKPOBEHHUS Typy. VX phIHOK mpejiaraet
B OOJIBIIIOM KOJIMUECTBE.
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Yem 3aHUMAKOTCA PYKOBOIUTEIH

J171s1 TOro 4TOOBI OOPUCOBATH CYTh YIIPABIEHUECKOH IeSTETbHOCTH U POJIb PYKOBOIUTENEH pa3-
HOT'O YPOBHSI B OPraHU3aIIMH, TIO3BOJTIO cebe OTHO CpaBHEHUE, KOTOPOEe MHOTAA MIPUBOIUT B 3aMellia-
TEJILCTBO CEPbE3HBIX JIIOJIEH.

[pexacraBbTe cede OpraHU3aIMIo B BUE IETCKOTO caja.

Poaurenu — 310 akimoHepbl. VICTIONMHUTENBHBIN TOM-MEHEAKMEHT — 3TO AUpEeKTop caauka. Ero
3aM — pyKOBOJMTEb CPEAHETO 3BeHa. Bocnmrareny — pyKOBOAMTENIM HavaabHOro 3BeHa. Hy a neru
— UCTIOJTHUTEJIH.

TyT BbI MOKETE BO3pa3HTh: KaK ke MOXHO CPAaBHUBATh COTPYIHUKOB OPTraHU3AIMM C JIETbMU
B JIeTCKOM caay? Ha camom fesne B X moBegeHur MHOTO oOmiero. M Te u apyrue ciymaioT pacro-
PSDKEHUST CBOETO PYKOBOJAMTEINSI U MHTEPIIPETUPYIOT UX MO-cBoeMy. U Te M ipyrue MOryT HMpOsSIBUTh
SMOIIMU U TEM caMbiM cabOTUPOBATh padboumii mporecc. M Te u pyrue MoryT criesath MHOTO ToJie3-
HOTO, €CJIA IOCTAaTOYHO YBJICUEHBI.

KoHneuHo, y B3pOCIBIX JIIO/Iel 3TU MPOSIBIECHHSI BBIIISIIAT HEMHOTO TTO-APYroMy, HO CYTh OCTa-
eTcs Tol xe. PeOeHOK, KOTOpbIi 0OMesICcs Ha IPYroro peOeHKa, oApaICs ¥, HACYIHUBIIHNCh, YCEIICS
B JJAJIbHEM YTJIy, TI0 CyTH CBOEW HMUYEM HEe OTJIMYAETCS OT B3POCJIOroO YeI0BeKa, KOTOPHIA OT OOHIbI
CTep HyXHBbIe Kojuiere (hailyibl ¥ 1eJIblid JeHb MTPOBEJI 32 UTPOM B MAChsHC Ha pabouem mecte. Vinu
yliesn U3 KOMITaHUH, IepXka 3a Ma3yXol KJIMEHTCKYIo 0asy.

JI7151 TOro 4ToOBl IETH HEe TIOPTHJIM UTPYIIKHM U HE BPEAWIIN JPYT APYTY, XOPOIIUI BOCIHUTATENH
yBJeKaeT ux urpoil. [Ipuyem yem Gonee MHTEpECHas: UTpa CO3JAETCs, TEM OOJIbIIIe HY)KHO BIOXKUTh
B Hee YCWJIMH, 3aTO U IeTH OYyIyT Urpath B Hee JOJIbIIIe 1 OoJiee yBIeUeHHO.

Takum sxe 006pa3oM B OpraHM3alMM MOXET IOCTYNaTh PYKOBOAMTEb HAYaIbHOTO 3BEHA.
VBJ€4b COTPYIHUKOB PadOTOM Tak, YTOOBI OHM CaMO3a0BEHHO TPYIWJIMCh HaJl CBOUMH 331a4aMH U
HU Ha YTO HE OTBJIEKATUCH. [10 CyTH JIesITebHOCTh PYKOBOIUTEIISI HAUAJIBHOTO 3B€HAa MOXKHO OIpe-
JeMUTh Kak HelpepbIBHOE pelleHne Bonpoca «Kak caenars Tak, 4ToObl Toau padoTanm ?».

A Teneppb MpeACTaBbTe, YTO NETCKUIA CaIUK BBIBO3ST B TeaTp. 3aKka3aHHbIE aBTOOYCHI CTOSIT
niepe]] 30aHUeM, JeTH TIOCTPOeHs! miepeHraMu. OJHAKO B STOT MOMEHT OKa3bIBAETCS, YTO MOPSIIOK
MOCAJKU B aBTOOYCHI, pa3MeIlleHre B HUX JIETEH U psJ IPyruX OpraHU3alMIOHHBIX BOIIPOCOB elle He
pelleHbI.

Bocnmrarenu OTX0QAT OT CBOMX TPy M HAYMHAIOT COBEIATHCS. A YeM B 9TOT MOMEHT 3aHSIThI
aetu? 175t TOro 4ytoOBI 3TO MPEACTABUTh, HE HYKHO CIMIIKOM Ooratoro BooOpaxenus. Tak xe Kak
HECJIOKHO TPeCTaBUTh cebe AEHCTBHS COTPYIHUKOB KaKOTro-HUOYAb OT/eNa B OTCYTCTBHE PYKOBO-
AUTEIsl, KOTOPbIA OCHOBHOE BPEMsI CTaJl TPATUTh HA pellieHre BOIPOCOB B3AMMOIEHCTBHS C APYTUMHU
otnenamu. [Toka ero BHUMaHKe OTBJIEUYEHO OT KOHTPOJIsI TPOM3BOICTBEHHOTO MPOIIECCa, COTPYIHUKH,
MOYYBCTBOBAB BOJIIO, HAUMHAIOT 3aHUMAThCSI CBOMMH JIeJIaMU, HE UMEIOIIMMU HUYEro o0IIero ¢ pado-
ynMu 3afayam. Ho oOuaHee Bcero To, 4TO M BOIPOCH B3aMMOJEWCTBHUSI HE PEIIaloTcs, TaKk Kak
MJTQ/IIIAM PYKOBOAMTENISIM HE BU/HA TIOHAs KApTUHA, TOSTOMY OHHM HE MOTYT cO31aTh 3(PeKTHB-
HBI MexaHu3M. Kpome Toro, ux MoJHOMOYMI MPOCTO HE XBATUT Il MPUHSTUS PEIICHUNA TAKOTO
YPOBHSI.

B merckux cajax Takue CHTyalluM peraloT MpocTo. Beigesnsercs 4enoBeK, OTBETCTBEHHBIH 3a
KOOPAMHAIMIO. A BOT Ha MPEANPUSITUSIX Bce Topasio cinoxHee. [loTomy uTto cunrtaercst, 4yto pa3 pado-
TAIOT B3POCJIbIE JIIO/IM, TO OHU BCETIa MOTYT MEX/1y COOOM JOrOBOPHUTHCS.

Ha camom perne, korga Mbel XOTUM JOOUTHCS KQUECTBEHHOW KOOPIMHAIIMM MEX[Y JIOIbMU U
NO/Ipa3aeIeHUsIMHI, STUM BOIIPOCOM JIOJIKHBI 3aHMMAThCS JIIOIM, BHUMaHUE KOTOPBIX OyleT cocpe-
JOTOYEHO Ha TOM, YTOOBI OTBeUaTh Ha Bonpoc «Kak cienars Tak, YToObl COTPYIHUKH U TTOApa3/iesie-
HUS paboTayi BMecTe?». DTH OO B OPraHU3alMsIX Ha3bIBAIOTCS MEHEKepaM1 CpeJHero 3BeHa. U
XapaKTepU3yITCsl TEM, YTO PYKOBOAST PYKOBOAUTEIISIMH.
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EcrecTBeHHO, 4TO HM O Kakoy MOEe3/Ke B TeaTp He MOMJIET peub, €CJIM HE BbIAEIIEHBI CPEICTBA,
HE OIUTa4eHbl YCIYTY MOAPSAYMKOB M HE BHECEHBI KOPPEKTHUBBI B pACIIICAHUE U YU€OHBIH T1aH. DTH
BOIPOCHI HAXOAATCS B BEIEHUU IMPEKTOpa U ero 3amecturesneil. OHu pemaiot Borpoc «Kak pacripe-
AEMUTH CPENICTBA U PECYPCHl OPraHU3aIK ONITUMAJIBHBIM 00pa3oM 7».

Ponurenu xe B neaJbHOM BapyaHTE JOJKHBI TOJIBKO BBICKA3bIBATh IUPEKTOPY JETCKOIO caga
CBOM TOXeJIaHWsI B OTHOIIIEHWW BOCTIMTaHUA JieTeil. Harpumep, moe3nka B TeaTp MOXET ObITh CIIea-
CTBHEM TOT'O, YTO Ha POAUTETHCKOM COOPaHUY OBbLIO MPUHSATO PEllIeHNe IPUBUBATD IETSM KYJIbTYPY.
Tak ke JI0/KHBI paboTaTh aKIMOHEPhl M CTPATErMYeCKUe TOM-MEHEKepbl — TeHEPUPOBATh UJIEH U
YKa3bIBaTh HAIIPABJICHUE PA3BUTHS.
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OobaacTu ynpapJjieHHUsI

ITo cytu ynpasneHue — 3T0 HelpepbIBHBIN MTOMCK OTBETOB Ha BONpockl. U, npaBuiibHO cop-
MYJIMPOBAB 3TH BOITPOCHI, MBI MOXEM OIMKUCATh OOBEKTHI YITPABJIECHHS], C KOTOPBIMH PabOTAET KK IbIit
YPOBEHb MEHEIKMEHTA.

VinpasjieHne UCNOJHEHHEM

«Kak noO6utscs Toro, 4To0bl JIIoAU padoTaIn?» — ypOBeHb HAYAJILHOTO MEHE/IKMEHTA.

DTO Ha3bIBACTCSI «YIPABJICHUE MCIOJHEHHEM». AKIEHT BHUMAHHS TIPH PEIICHUU 3TOro
BOIpOca J0JIKeH ObITh CMEIlleH Ha 0COOEHHOCTH JTIOJIeH U 3a/1a4, KOTOpPbIe UM CTaBsTCS. PykoBonu-
TeJIb HAYaJILHOTO 3BEHA JIOJKEH Pado0TaTh C TPYJIOBBIM MMOBEJCHUEM COTPYIHUKOB, UX MOTHBAIIACH,
KauyeCcTBOM HCIOJIHEHMS 3amaHui. IS 4ero, eCTeCTBEHHO, JOKEH ObITh CHAOXEH CIEIaIbHBIMU
3HAHUSIMU B 3TON 00JIACTH.

VYnpasieHne B3anMoeiicTBUEM

«Kak nooutbcs Toro, 4ToObI JTIOIW U TIOIpa3ieieH s paboTai COBMECTHO ?» — TO OMepaTuB-
HOE YITpaBJIeHUe B3aMMOJCUCTBUEM. B IpaBMIIbLHO TIOCTPOEHHOM CTPYKTYpe MM JOJKEH 3aHUMAThCS
MeHePKMEHT cpefiHero 3BeHa. Kcratu, ObUTo OBl COBEPILICHHO HEMPAaBWIIBHO CUUTATh, YTO CpeHee
3BEHO — 3TO OJIVH YPOBEHb PYKOBOJCTBA B Opranu3aruu. Jle-hakTo 310 MOKeT ObITh HECKOJIBKO CTY-
MIEHEN MepapXu4eCcKOr JIECTHULBI KOMITAaHUU.

Kcrati, o0cHOBHOE KOIMYECTBO MPOOJeM, KOTOpble BO3HUKAIOT IMPH OPraHU3aIiK B3aMMOJICH-
CTBUSI B KOMIIAHU X, BBI3BAHO OTCYTCTBUEM Y CPEHEro 3BeHa HEOOXOIUMBIX TIOJIHOMOYHM ISl OTe-
PaTUBHOTO U3MEHEHUsI periiaMeHToB. M OTCyTCTBHEM MOYBHI JIJIS Tepeaadr eMy TaKUX TIOJTHOMOYHA,
TO €CTh MPABWJILHO TIOCTPOEHHON KOPIOPATUBHOM KYJIBTYPHI U HYKHBIX 3HAHUU Y CAMUX PYKOBOIH-
teneir. Ho 3To Tema a1 Apyroit OOMBIION KHUTH.

VYnpasJienne pecypcamu

«Kak nobutbest a¢peKTHBHOTO pacrpeneeHus: pecypcoB?» — YpOBEHb, 32 KOTOPHIN JOJIKEH
OTBeYaTh UCHOIHUTENBHBIN TOM-MeHEePKMEeHT. Ero BHUMaHue TOKHO OBITh CKOHIIEHTPHPOBAHO Ha
CUCTEMHBIX Borpocax. [IpuueM cjioBo «cucreMa» 31ech — KJodeBoe. MeHeakep 3Toro ypoBHs J10I-
’KeH MBIC/IUTD MOKA3aTeIsIMUA U 3aHUMAThCSl BHEAAPEHHEM M MOAM(UKALIMEN CUCTEM, 00eCTIeunBalo-
nMx 3¢ PEKTUBHOCTb UCIIONb30BaHKS U MPUBJIEYEHUS] peCypcoB B opranuzaiuu. Cucrema npojgax,
cHCTeMa y4eTa, CUCTeMa JIOTUCTUKH U T. I1. — BOT (DPOHT padOT Ha 3TOM YpPOBHE YIPABJICHUSI.

W BronHe ectecTBEHHO, YTO €C/IM PyKOBOAUTENb ITOTO YPOBHS MEPETPYKEH PELIEHUEM KOH-
(PIMKTHBIX CUTyaluil WM TeM OoJiee yrpaBjieHHeM HUCTIOHUTEISIME, TO BOITPOCH a[aNTalliyd KOp-
MOPATUBHBIX CUCTEM K HOBBIM PBIHOYHBIM YCJIOBUSIM MJIM U3MEHEHMIO CTPATErM KOMITAHUM CHUJIBHO
CTpaJaloT.

VYnpasienne crparerueit

«Kyna HanpaBuTh ycunust opraHuzanyu?» — YpOBeHb aKIIMOHEPOB M CTPATErMUECKOro TOI-
MEHEIKMEHTa. DTO CTPATErMUECKOe yIPaBJIEHNE, ISl KAUECTBEHHOM pealn3alliy KOTOPOro yIpas-
JICHITBI BBICIIIETO YPOBHSI IOJKHBI OBITH TIOTHOCTBIO OCBOOOSK/IEHBI OT pellieHHsI BHYTPEHHUX MTPpodIieM
1 CHaOXKEHbI TOJIBKO TOW MH(OPMAIIMEN O COCTOSTHUM PECYpCOB KOMITAHUH, KOTOpasi JeUCTBUTEIBLHO
aKTyaJIbHA MPU NPUHATUU CTPATETUYECKUX PEIIEHU.
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Kyna nanpasjieHO BHUMaHHe

Paznenenvie oOnacteil ynpaBiieHUsI Ja€T HaM XOPOIIYI0 BO3MOKHOCTb OIpPEAEUTh, KAKUMHU
MMEHHO BOITPOCAMH JOJIKHBI 3aHUMAThCSl MEHEAKEPbI, U MOHATh, B YEM UCTOUHUK KOPIIOPATUBHBIX
pooyeM.

Jleno B TOM, 4TO MO3T KakJIOTO M3 HAC CrocOOeH 00padaThiBaTh OrpaHUUYEHHOE KOJTUYECTBO
AeTaneil ¥ MPOLYKTHBHO padOTaTh TOJMBKO HAJ OrpaHMYEHHBIM KoJIM4yecTBOM 3anad. Korma Ham
HYKHO NPUHATDH pellieHNe, Mbl HAUMHAEM aHAIM3MPOBATh UMEHHO Te JIETAJIM, KOTOPblE OTHOCATCS K
TekyIel 3agade. OJHaKO €Clii B TO K€ caMOe BpeMsl IPUXOAMTCS 3aHUMAThCs €llle HECKOIbKUMU
BOMNpPOCaMu, TO 3(P(HEKTUBHOCTb MBIIJIEHUS PE3KO MaAaeT.

3HAuNT, MPABUIILHO OBbLIIO Obl TIOPYYHTh KaXJOMY YPOBHIO MEHEKEPOB pEIlIeHUE «HX» 3a1ad.
Ho 7151 3TOrO HY)XKHO CO3JaTh YCIIOBUS, TIPH KOTOPBIX «MOOOYHBIe» 3a/1aul MOTJIM Obl periaTbes 6e3
ux yvactus. Harpumep, pyKoBOAMTENb CPEHETO 3B€HA MOXKET 3aHMMaThCsl BOIIPOCAMU KOOpAWHA-
IIUM TOJIBKO B TOM CJTydae, €CJIi OH He OTBJIEKAETCsI Ha pellieHre MpoOIeMbl UCTIONHEHU T TIOPYYeHUi
B OJJHOM M3 CBOMX MOJpa3/eeHNd. A MEeHe)Kep MJIaJIIEero 3BeHa MOXeT 3(P(PEeKTUBHO PyKOBOIUTD
JOBMU TOJIBKO TOT/IA, KOTIa MY He TTPUXOAUTCS JlefiaTh padoTy 3a CBOMX MOJUMHEHHbIX. 1 He npu-
XOIUTCSl yYaCTBOBATh B PEILIEHUN KOH(IMKTOB MEXAY NMOAPA3IeICHUSIMMU.

Kpome Toro, perienue Kaxaoro Bormpoca TpeOyeT BpeMeHUM U CHJI. A MO3T, TaK ke Kak U
MbIHIBL, ycraeT. Co BpeMeHeM YCTalOCTh HAKAIUIMBAETCS U Jake MPOCTEHIINe JEHCTBUS JAI0TCS
¢ TpyaoM. Tak 4To y Hac ecTb BeCbMa OrpaHUYEHHbI pecypc 3(p¢eKTUBHOroO MbluieHus. Beero
HECKOJIBKO YacoB B [IEHb.

W 3ametbTe, 3a 3TO BpeMsi Mbl JOJIKHBI TIPUHSTH PEIIEHHs, Kacalolyecs: He TOIbKO padodnx
BOIPOCOB, HO ¥ CBOMX JIMYHBIX U CEMEHHBIX Je. Tak 4To Ha paboTy — coBCeM HEOONBIIION pecypc
MPOAYKTHBHOTO MBIIILJICHUS.
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N neanbHbll BAPUAHT

B uneansHOM BapuaHTe, KOTOPBI 00ECHEYUT MAKCUMATbHYIO 3((PEeKTUBHOCTh MCIOIb30Ba-
HUS 4€JI0BEUYECKOr0 Pecypca KOMIIAaHUH, OCHOBHOE KOJIMUECTBO «IIPOLIECCOPHOTO BPEMEHU» MeHe-
Jepa HavyaJbHOTO 3BEHA JIOJKHO OTBOAUTBHCS OOECIEYeHMI0 pabOTOCIIOCOOHOCTH €r0 COTPYIHHU-
koB. CpeziHee 3BE€HO JOJIKHO pettaTh BOIPOCH KOOPAUHAIUH. VICTIOTHUTEIbHBIN TOM-MEHEIKMEHT —
paspabarbIiBaTh, BHEAPATh U KOHTPOJIMPOBATH CXEMBbI pacrpereneHus pecypcoB. Hy a Bragemnbipl u
COBETHI IMPEKTOPOB — BHIOMPaTh 3(P(EKTUBHBIE PHIHOUHBIEC XO/IbI M PeliaTh JPYTrue CTpaTernuecKie
BOIPOCHL.

AddexTUBHOE pacnpeeleHe BHUIMAaHNUs pyKoBoauTe el B oprann3anmu (%)

Ctpaterus | Pecypchl (B3aumopeictsue | WcnonHenue

CTpaTern4yecknn MeHe KM enT 80 15 3 2
NcnonuuteneHein 15 60 20 5
TOM-MeHeXKMEeHT

PykoBoauTenu 5 20 60 15
cpedHero 3eexa

PykoBouTenw 9 3 15 80

Mnagwero 3geHa

B taGnuiie s mpuBOXY MpUMEpHOE pacrpenesieHue BHUMaHWsI MEHEKepOoB, NMPU KOTOPOM
opraHuzanys Morja Obl paboTaTh MaKCUMaTBLHO 3D (PEKTUBHO.

Yacto MHe 3a/1a10T BOIPOC, IIOUEMY PYKOBOIUTEN CPEJHETO U MII/LIEro 3BeHa JOJIKHbI YacTh
CBOEr0 BHUMAaHUsI TPATUTh HA CTPATErHi0 KOMIIaHWHM, Beb OHM HE MMEIOT HAa Hee HUKAKOro BIIHs-
HUs. [leficTBUTENbHO, OHU HE TIPUHUMAIOT CTpaTernyecKux perieHnid. Ho oHu sIBIISIOTCS TPOBOAHU-
KaMU CTpaTeruy Jisi CBOMX MOIYMHEHHBIX, a 3HAUUT, JOJDKHBI YAENSATh €l 4YacTh CBOETO BHUMAHUS.
JIOJKHBI TIPABUIIBHO TPAKTOBATh CTPAaTErMYEeCKHe PEIIeHHUs] BBICOKOTO PYKOBOICTBA M MPABUIIBHO
JOBOIUTH MX JI0 COTPYIHUKOB. Be3 atoro moau, padboTtaoiiye B OpraHu3alyu, TepsioT YacTh OTBETA
Ha BaXHBIN BOMPOC — «3aueM s paboTtaio?». A W3-3a 3TOr0 UCTIBITHIBAIOT TPYJHOCTH C MOTHUBAIIHEH,
OCJIOXKHSISI PYKOBOJUTEITIO PadoTy.

Tak ke 1 aKIIMOHEPBI JAOJKHBI HEOOJIBIIIOE KOMUYECTBO CBOETO BHUMAHUS YIEsTh BOIPOCaM
nojiAepkaHusi MOTHUBAIIMK B TON-MeHeakepax. bes atoro HapyIaercs «uesoBeuecKasi» CBsI3b B Opra-
HU3AlLIMHU, HAYMHAIOTCSI MHTPUTU U BHYTPEHHHUE MTPOTUBOCTOSTHUS.

Kcraru, npezcraBnenHas tabnuia pacnpesiesieHnsi BHUMaHUsl MEHEIKMEHTa XOpoIIo 00bsic-
HSIET TE3KC O TOM, YTO PYKOBOIMUTEIH BBICIIETO 3BeHA HE JIOJKHBI 3aHUMAThCSl MUK PO-MEHEIKMEH-
ToMm. [IbITasich pacnpenennTs CBOe BHUMaHKE Ha BCE YPOBHU PEILICHUH, TAKUE PYKOBOIUTENH TEPSIIOT
3¢ pekTUBHOCTD. Beslb Helb3s1 OTHOBPEMEHHO 3aHMMAaThCsl BCEMHU BOIpocaMu yrpasienust. M koraa
COOCTBEHHHMK KOMITAHUM peIlaeT, Kakiue Mepbl IPUMEHHUTh K COTPYIHHUKY, HAPYIIMBIIIEMY IIpaBHIa,
OH HE MOXET OJHOBPEMEHHO M3yuaTh PHIHKHM U MPOAYMBIBATh CTpATeruio KomMnaHuu. Tak ke Kak,
3aHMMAsICh «PyYHON» KOOPAMHALIMEN JIIOJeH U MPOIIECCOB, PYKOBOIUTEIb BHICIIIETO 3BEHA BBIHYK/IEH
OCTaBUTh CUCTEMHBIE pelIeHHs 3a KagpoM. UTO OMsTh ke CKa3bIBAETCs HA AEATEIbHOCTU KOMITaHUU
U €e KOHKYPEHTOCIIOCOOHOCTH He JIy4IlIM 00pa3oM.
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Oprann3anuoHHAasi peajJbHOCTD

B PEAIBHOCTU BCE NIPOUCXOAWUT MHAYEC, YEM B I/IIL€2UII)HOI71 KapTHHE.

OOBIYHO PYKOBOAMTENEH BBIOMPAIOT U3 HaMOOJiee OTBETCTBEHHBIX M MHHUIIMATUBHBIX COTPY/-
HUKOB. I/I, Korga TaKOH 4eJIOBEK MOJIy4a€T HA3HAYCHHUC HA NOJUKHOCTH PYKOBOOMTEIIA HAYAJIbHOI'O
3BEHa, OH, OCOOEHHO B TEPBOE BpeMsl, BMECTO TOrO YTOOBI OCBAaMBATh MHCTPYMEHTHI PYKOBOJICTBA
JIOJIbMH, CTapaeTcst IIOOBIMU CHJIAMH JOCTUYb Pe3yJbTaToB. CaMblii OYeBUIHBIA MYTh — CAEJIATh 3TO
camomy. He 3ps e OqHO U3 JIIOOMMBIX BBHIpAKEHUN PYKOBOIUTENeH — «XO0uelllb, YTOOBl ObLIO Cle-
JIAaHO XOpouIo, — cnenaﬁ 3TO caM». ITO IMPUBOAMT K TOMY, 4YTO MJIAJIINE PYKOBOOAUTEIIN CTAHOBATCA
XOPOIIMMHU IKCIIEPTaMU — CHEeUATUCTAMKU B CBOEM Jiejie, HO OTHIOAb He B yIpaBiieHuH. Benp ux
BHUMaHME HalpaBJIEHO He Ha JIOJeH, KOTOPHIMHU OHU PYKOBOJISIT, & HA PellleHre PYTUHHBIX padodnx
3aJa4, KOTOPbIC MOAYMHEHHBIC HE YCIIEBAIOT CAC/IaTh BOBPEMA UJIM HE MOT'YT BBIIIOJIHUTb JOCTATOYHO
KaueCTBEHHO.

U3 Tex, KTO «BBITUTBUI», TO €CTh CyMeJI COPUEHTUPOBATLCS B PYKOBOJCTBE HEOOBITUM KOJUIEK-
TUBOM, HAa3HAYAIOT MEHE)KEPOB CpeAHero 3BeHa. HauanbHUKOB Haj HavaibHUKaMu. MIMeHHO OHW,
110 uee€, JOJI’)KHbI 3aHUMAaTbCs KOOpIIHHaHHGﬁ B3aI/IMO)IeI'/)ICTBI/IH W HaIIpaBJIATb HA 3TO 66)II)HIyIO Y4acCTb
cBoero BHUMaHus. O/IHaKo, TOJIbKO OKa3aBUIMCh HA 9TOM YPOBHE, JIIOAU BCEPbE3 3ayMbIBAIOTCS O
TOM, ‘ITO6LI HAy4YUTLCS PYKOBOOMWTH JIIOAbMMU. t0 HENIpaBUJIbLHO, HO JIOTHUYHO. BCIIB Ha4aJIbHUK, B
MNOAYMHEHUH KOTOPOIro HAXOOAHUTCA HECKOJIBKO Hoapaweneﬂnﬁ, CI)I/I3I/I‘ICCKI/I HE MOXKCT YCIICTb BBIIIOJI-
HUTH paboTy 32 BCEX MOAYMHEHHBIX.

COOTBETCTBEHHO, O KOOPAWHALIMU MEHEIKepbl 3ayMbIBAIOTCSI TOJBKO TOTJa, KOrJa OHU
JOCTHUIIN BBICIUIMX MO3ULMI. IMEHHO K HUM NPUXOAST PyKOBOOUTENN MOIPA3/IeNeHUI pelaTh KOH-
(MK THBIE BOMPOCHI, OOJIBIIYIO YaCTh KOTOPBIX, KCTATH, IOPOXKJAIOT PUYMHBI HE CUCTEMHBIE, 4 SMO-
OMOHAJIBHBIC. HOSTOMy BHUMAaHUEC HCIIOJTHUTCJIBHOI'O TOII-MCHE/IKMEHTA OTBJICKACTCA OT PCHICHUA
CUCTEMHBIX 3a/la4 Ha «TYHICHUEC IMOXapOB» — PCIICHUE CUIOMHUHYTHBIX BOITPOCOB B3aI/IMOIL€I7'ICTBI/IH.
BpemeHnu ke Ha crCTeMHbIE Pe0OPa30BaHUsI OCTAETCSI HEMHOTO.

Crparernueckue MeHeIKepbl Takke Ipeliar TeM, YTO 3aHUMaloTcsl He cBOMM jenoM. Oco-
6€HHO B CPEIHHUX KOMITAHUAX. Hepem(o MOKHO YBUJETb XO3AWHA TOpFOBOfI CCTH, JAIOIIEIO YKa3aHUA
B MarasuHe O TOM, KaK pacCcTaBUTh TOBAp, WM BJAJeJblla CTPOUTEIbHONW KOMIIAHUM, PELIAOIIETO
BOIPOC OCTEKJIEHUSI KBAPTUP B CTPOSIIIEMCS JIOME.

Takoe «py4HOe» yIpaBJeHUe CHIIBHO 3aMe IsIeT pa3BUTHE JTI0OOTo OM3Heca, MOCKOJbKY YITpaB-
JICHIbI COBEPIICHHO HCS(l)(I)eKTI/IBHO TpardAT CBO€ BHUMAaHWEC, MBIIIJICHUE U ITOJITHOMOYMA.
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Kak 0bITh MaiOMy OU3HeECY?

KoneuHo, mocMoTpeB Ha TaOnMIly pacrnpenesieHusi BHUMAHUSI, Bbl MOXETe BIIOJHE CITpaBe[l-
JIMBO 3aMETUTh, YTO TAKOE PACIPEACICHUE BHUMAHUSA MEHEIKEPOB BO3MOKHO TOJIBKO B KPYITHBIX
KOMITAHUSIX, TJIe JOCTATOYHO PECYpPCOB U OMpeliesieHbl ypOBHH yrpaBieHus. Ho kak ObITh pyKOBO-
JUTETISIM CPEJHUX U TeM OoJiee MaJIbIX KOMITAaHWH, B KOTOPBIX BJIAEJIbIy IIPUXOJUTCS U CTpaTerueit
3aHMMAaThCS1, U BOIIPOCHI PECYPCOB pelliaTh, a MHOT/A U JieJIaTh padOTy MCTIOTHUTENS?

Bapuant tonbko oguH. ChopMupoBaTh COOTBETCTBYIOIME MOJEIN MbILUIEHUS, MEHSS KOTO-
pbie BbI CMOKeTe ObITh 3(P(EKTHBHBI B pa3HbIX 00IACTSX.

CroxHee BCero B UCMOJIb30BAHUY TaKOT'0 MOIX0/1a HAYYUThCS MEPEKIII0YAThCS MEXKY pasiny-
HBIMH CIIOCOOAMU MIPUHSITHUS peIlIeHUI. DTO TpeOyeT BHICOKOH AMCIUIUIMHBI U CTIEIMATbHBIX HHCTPY-
MEHTOB CO3aHMs Mojiesiel MbllieHus1. OO0 3TOM ¥ IOrOBOPUM JajIblIle.
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CO3II3€M HY?KHbI€ MOJI€JIN MbIINIJICHU A

MBICIUTh — 9TO 3HAUUT (POPMYIMPOBATh BOIPOCH M OTBEUaTh Ha HUX. V1 He 3pst rOBOpAT, UTO
B IMIPaBUJIBHO 33JJaHHOM BOINPOCE YK€ CONEpP:KUTCS OTBET. Beap Bompoc momoraer coKycupoBaTh
BHUMAaHUE Ha TeX JeTalsX, KOTOpble BaKHBl UMEHHO 1S pelIeHu 1 JIOKaJIbHOM 3a1auu. [loatomy, nis
TOTO YTOOBI CO3/1aTh HYKHbIE MOJIENTN MBIIIUICHUSI, BaM MOTpedyeTcsi chOpMyIMPOBATh MPABIIIbHBIC
BOIPOCHI.

Wnorna 3to mpoucxogut camo coOoil. Harpumep, Koraa Bl Bo3Bpaniaerech ¢ paboThl U U3
HavyaJbHUKA TPEBpaIaeTech B POAUTENS, TO BHIOpAchBaeTe M3 TOJOBHI BOMPOCHI, OTHOCSIIUECS K
pabote. U pemnaete 3a1aqy MpoBepKU YPOKOB CBOETO OTIPHICKA. VT Korna Bble3kaeTe ¢ APYy3bsIMU
Ha IIAIUIBIKU. A B HEKOTOPBIX CIIy4yasiX 9TO HY:KHO JIeaTh YCUJIMEM BOJIM.

J17151 TOro 4TOOB! MEPEKTIOYUTHCS B MOJIENIb MBIIIIIEHHS] IMHEWHOTO PYKOBOJMTEJISI, BBl JOJIKHBI
3a7ath ceOe raBHbIN Bonpoc: «Kak caenars Tak, 4ToOBl UesIOBEK BBIMOJHSUT CBOM 3a1aum 7» Keraru,
0OIyMBIBATh HY’KHO HE PadOTy C KOJUIEKTHBOM, a CBOU AEHCTBHS B OTHOIIEHUU KaKIOTO KOHKPET-
HOT'O YesioBeKa. DTOT BOIPOC MEPEPACTET B ClIEAYIOIIHE:

* «HyxHo 1 emy syuinie OOBSICHUTD 3a1a4y 7»;

* «YMeeT JIi OH BBITIOJIHSATH ONOOHBIE 3aJaHus 7>

* «bbu1 11 y HErO ONBIT BHINOTHEHUS TAKUX 3324 7»;

* «JlocTaTOYHO JI OH MOTUBMPOBAH HA BBHIIIOJIHEHUE 3aJaHUsA?» U T. I.

Mogenb MbIIIIEHUSI MEHEIKepa CPEJHETO 3B€Ha TOMOTYT C(pOPMHUPOBATH BOIIPOCHI:

* «JlocTaTOuHO M Pa3BUTHI KOMIIETEHIIMU Y KaXJOr0 COTPYJHUKA (TIOApa3/esieHus), YTOObI
BHECTH CBOU BKJIaJ] B OOIIyI0 padoTy ?»;

* «Bce yu 3HAIOT, YTO UM HYKHO JIe/aTh?»;

* «Her sim Hepa3pemnMBbIX KOH(IMKTOB MEX/y JIOJbMHU, KOTOPbIE JOJKHbI BHIIOJIHATH COB-
MECTHBIE 3aJaun?»;

* «EcTb 11 persiaMeHThl U 10CTaTOYHO JIM OHU KQUECTBEHHO OIKCHIBAIOT MTPOLIECC B3aUMOJIEH-
CTBUAT»;

* «KOH(MUKTYIOT 1 MeKIy cOOOM Ciy:KeOHble MHCTPYKILIMH JIIOAEH U MpaBuiia Mojpasiese-
HUI?»;

* «BBIMOMHSAIOT JI1 BCe MOAM OOIIYIO 3a/1auy, WM KTO-TO OTCTAMBAET MUCKIIIOYUTETIHEHO COO-
CTBEHHbIE UHTEPECHI 7».

UroObl [ymaTh Kak UCHOTHUTEIBHBIN TOM-MEHEIKep, TAKKe HYKHO 3a7aTh ceOe MpaBIIbHBIC
BOMpochl. OO OCHOBHBIX CUCTEMaxX KOMIIAHWUM. 3/1eCh HAUMHAIOT JICHCTBOBATh YIIPABJIEHUECKUE CIie-
IMaJIM3alKi: MapKeTUHT, (PMHAHCHI, IEPCOHAJI, IPOU3BOIACTBO U T. 1. I1o3TOMYy BOIIPOCHI Kaskabli
yripaBieHel (opMUpYyeT B CBOel mpeameTHoi oonactu. Hanpumep: «Kak co3pats cuctemy npusiie-
YeHUs KIMeHTOB ?», «Kak BhIpaboTaTh ONTUMAIIBHYIO cXeMy (pUHaHCHpOBaHUA?». B Maiom xe Ous-
Hece MPUXOIUTCS AyMaTh 000 BceM. HecMoTpst Ha 9T0, 51 peKOMEH/yI0 peliaTh Mo OJHOW 3a7ave 3a
pa3. lHaye MOkHO neperpy3uThes JeTalsIMU U3 Pa3HbIX 00IacTell M He OTBETUTH HU Ha OJJMH BOIIPOC.

Crparernyeckuil MEHEIKMEHT YITPABJISET JEUCTBUAMU KOMIIAHUY BO BHEITHEM MUpe. 3HAYMT,
Y BOIIPOCHI IOJKHBI OBITh COOTBETCTBYIOIIMMHU:

* «Kak nomy4urs 10CcTOBEpHYIO MH(POPMALIMIO O PHIHKE U KOHKYpPEHTaX 7»;

* «Yto BBIOpaTh B KQUeCTBE OPUEHTHPA?»;

* «Kakue npogyKTel HOCTaBUTh B IPUOPUTET ?»;

* «Kyna HanpaBUTh OCHOBHbBIE MHBECTULIMN ?»;

* «I'1e uckath HOBBIE UAEH JIJIs1 OM3Heca?».

EcrecTBeHHO, 51 pUBeEI TOJIBKO NMPUMEPBI BOIPOCOB, KOTOPBIE CMOT'YT C(POKYCHpPOBATh Ballle
MBIIIJIEHHE Ha COOTBETCTBYIOIEH OONacTv ympapiaeHus. [l eXeIHEeBHOrO HMCIIONb30BAHUS BbI
MOXETe COCTaBUTh ceOe COOCTBEHHBIH CITMCOK BOMPOCOB, C MOMOIIBIO KOTOPBIX OyaeTe NepeKIiovaTh
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MBIIUJICHHE MEXIY aKTYaJIbHBIMU )T BAC OOBEKTaMU yripaBiieHusl. V1 He riepeyceplCcTByITe, MMbiTa-
ACh 00BATH HEOOBATHOE.
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Kak neJsiath Kapbepy U He HAIOPBATHCA

KoHeuHo, MHOTHME PyKOBOAMTENIN XOTSAT «BCEro M cpasy». MHorue meutaioT 00 WaeaTbHOM
COTPYIHUKE, KOTOPBI OyzeT 0e3 HalOMUHAHUIA periaTh Bce BOMpochl. M o ToM, Kak OHM camu
CTaHyT CYyIEPPYKOBOAUTENIAMU, [IOCETUB TPEHUHT CTPATErNYECKOIO YIIpaBIeHU .

OpnHako npesk/ie, ueM peOeHOK HaunHaeT Oerath, OH JOJKeH HAyUUThCS XOIUTh. [lepes TeM Kak
M3yYaTh BHICIIYIO MAaTEMATUKY, HY’KHO OCBOMTb HIKOJIBHYIO asireOpy. Tak e v cucteMa 3HaHUH pyKo-
BOJMTENISI JOJDKHA CTPOMTHCS CTYNEHYATO — OT MPOCTOro K cI0kHOMY. OT pyKOBOACTBA JIOABMH K
yIIpaBJIeHUIO KOMITaHuel. TONMbKO TaKk MOKHO MEPEHOCUTh CBOE BHUMaHKE Ha peleHue 6osee CIoxk-
HBIX 3a1a4, HC TP KOHTPOJIA.

A 3TO 3HAYUT, YTO MO-HACTOSIIEMY 3aHUMATLCS YIIPABICHUEM B3aHMMOJICHCTBHEM BBl MOXETE
TOJIBKO TOr'ld, KOrla YMEHU S, HYKHBIC U1 YITPABJICHUA ITIOJYMHCHHBIMU, OTpa6OTaHbI I1I04YTH JO aBTO-
MaTu3Ma.

[Tpodeccnonan Tem u OTIMYAETCs OT JWIETAHTA, YTO AENACT MEHbIIE JIUIIHUX JIBUKCHUI.

KOF,ZLEI OCBOCHO HMCKYCCTBO YITPaBJICHUSA IMOJYMHEHHBIMHA, MOXHO U3YUYUTb METOAbl KOOpOWHA-
LM B3aMMOJICVICTBUSL: PEIlIEHUS] CUCTEMHBIX KOH(PJIMKTOB, YIIPABJIEHU KOMaHJaMU PyKOBOAMTEIIEH,
MOCTPOEHU I CUCTEMbI B3aMMOJIENCTBUSI MOIPA3ICICHUM.

Ecmm xe JIIOAX BBIITOJIHAIOT KaXJ0€ BallIC pACIIOPAKEHUE B TOYHOCTH, KaK OHO JOJIZKHO 6])ITI>
UCIIOTHEHO, ¥ BbI IPEKPACHO PYKOBOIUTE JIFOOOH COBMECTHOM AEATEbHOCTBIO, TO TOT/IA BbI 3aMeva-
TEJIbHO CIIPABUTECH C 3a7a4aMH UCTIOJTHUTEILHOTO pyKoBoauTelsl. To eCcTh ¢ BHEAPEHUEM U MOAEP-
’KaHMeM KOPIOPATUBHBIX CUCTEM U YIPaBJICHUEM pecypcamMu KOMITaHUH.

KCTaTI/I, €CJIM BBl YK€ JOCTHUIIIN 6OHBH_II/IX Kapb€pPHBIX BBICOT, 3HAYUT, MHOI'ME BEIIIU BbI ACIAIN
IMpaBUJIbHO. HpI/I 9TOM BC€ paBHO CTOUT AOYMTATh ITY KHHUI'Y O KOHIIQ, IITO6I)I O3HAKOMUTHCA C
3(p(peKTUBHBIMU METOIaMH PYKOBOJICTBA JIIOIbMH.
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? Bormpocsl 1Jis1 caMONIPOBePKH

1. Tloyemy BpeaHO cOBMelNIaTh NO3UIMK Biajesblla OW3HECA U TOI-
MeHekepa?

2. Yem paznuuaercst JeATEIbHOCTb PYKOBOAMTENIEH MIIAIIETO U CPEIHEro
3BeHa?

3. Ha kakue acriekTbl KOMIaHUMA BaM CTOMT OOpaTUTh BHUMAaHHUE, €CIIH Bbl
3aHUMaeTe MO3ULMI0 PYKOBOAUTEIISI CPEAHETO 3BEHA?

4. Kak co3piath HY:KHYIO MOJIE/Ib MbIIILJIEHUS 7

5. Kak noBbicuTh 3(p(EKTUBHOCTD NPEANPUHUMATENS, KOTOPbIA PyKOBOIUT
COOCTBEHHBIM OM3HECOM?
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I'naBa 2
NuacTpymMeHTHI pa3BuTus. JIMUHOCTL PyKOBOUTEIA

B 3T0i1 r71aBe MBI IOTOBOPHM O TOM, KTO MOKET OBITh pykoBoauTesieM. O ToM, Kakne
KavecTBa TPEOYHTCS IJIsSl TOT0, YTOOBI PYKOBOIUTS JIIOAbMU. I 0 TOM, Kak BOCIUTATH 3TH
KavecTBa B ceOe. PazdepemMcsi B aropurme padoTsl pyKoOBoIUTes1. 3aTPOHEM TeMy 3Ha-
HHUI1, He00XouMBbIX emy. U co31aaum cBoeoOpa3HbIil HABUTaTOP MO0 HHCTPYMEHTaM, KOTO-
pbie BBl CMO2KeTe B3SIThb HA BOOPY:Ke€HHe U3 3TOil KHHUTH.

Kaxzaplil ron B CIOPTUBHBIE CEKLIMU U ILIKOJbl MPUXOAT HOBblE yUyeHUKU. OHU 3aHUMAIOTCS
BCE BMeCTe, OCBalBasi OCHOBBI. [I0TOM HEKOTOpBIE HAUMHAIOT MOOEkKIaTh HA COPEBHOBAHUSAX U OTPHI-
BaThCs OT OCTAJIbHBIX. Kak mpaBuiio, ux oTiMyaeT BoJis K MoOe/ie ¥ yIOPCTBO B IOCTHKEHUH Pe3yJIb-
tatoB. Ho yeMnroHamu BooOIIIe CTAHOBSTCS! €AMHULIBL. [IprurHa He TOJIBKO B YIIOPCTBE M KeJIaHUU
NoOeANUTh, HO U B (PU3NYECKUX JaHHBIX. KOMy-TO ITpocTo He JaHo cTaTth 4eMNMOoHOM. OJHaKo MOYTH
BCE MOT'YT UTPaTh BO ABOpPE B (pyTOOI.
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Kaxx bl i1 MOKeT PYKOBOAUTH ?

YacTo MHe 33Jal0T BOMPOC: «A KaXIbII JIU MOXET ObITh PYKOBOAUTENIEM 7>

Ha. JInHeiHbIM pyKOBOAUTEJIEM WJIM PYKOBOIMTEIEM CPEJHETO 3BEHA MOXKET CTATh ITOUTH KaX-
apiid. Ho miput omHOM yenoBur. OH JOMKEH OUeHb XOTETh OBITh PYKOBOAMUTENIEM. XOTETh HACTOJIBKO,
YTOOBI U3MEHUTh MHOTHE CBOM MPEJCTaBIECHHs O cede, O JIIosX, O 3aJa4ax.

Uro kacaetcst 6oJiee BBICOKMX YPOBHEH yIpaBieHUs1 KOMITAHUEH, TO 3[eCh CYIIeCTBYIOT OIpe-
JeJIeHHbIe TOTIOHUTETbHBIE TpeOoBaHus. Hanpumep, 11t TOro, 4ToObl OCYIIECTBISITH PYKOBOICTBO
O7IHOM M3 (PYHKIMIA CpeiHel WM KPYITHON KOMIAHUH, HY)KHO 00JIa/laTh CUCTEMHOCTBIO M BHICOKOW
CKOPOCTBIO MBILIUIEHUS. A 3TO, K COXKAJICHUIO, JaHO He Kaxaomy. Kpome Toro, Ha Takux MO3ULMSX
HY)XKHa KoJIoccasibHasi paboTOCOCOOHOCTh. DTO TOIBKO B KMHO TOI-MEHEIKEPhl 3aHUMAIOTCST HCKJTIO-
YUTEJBHO TEM, YTO 00€/IAI0T B IIMKAPHBIX PECTOPAaHaX M PACXaKUBAIOT IO CBOMM OI'POMHBIM JIOMaM.
B peaspHOCTH MX XU3Hb TPOXOAMT HA paboTe, KOTOpasi 3aHUMaeT 24 yaca B CYTKH.

JI71s1 TOro ke, 9ToObl OBITh KPYIHBIM IpeANpUHUMATENIeM WM PYKOBOAUTH KPYITHOW KOMIIa-
HUEH, OHUX TOJIBKO JIMYHBIX KAYeCTB MaJio. 3/1eCh Hy’KHO He TOJBKO SICHO MBICIIUTh M OBICTPO TIPH-
HUMaTb pelleHus1, HO ¥ ObITh YAaWIMBbIM. Beab 13 ThICSY Mer Jo/KHA MOOeIUTh UMEHHO Ballla, a U3
THICSIY YIIPABJIEHIIEB HA CAMOM BEPXY JI0JKHBI OKa3aThcsl UMEHHO Bbl. Ho, € Apyroii CTOpoHbl, IIaHChI
ectb. He 3ps ke 3HaMeHuTHII UrpoK B ronbgd bepuapn Jlanrep ckazan: «Yem Oosbliie s TPEHUPYIOCh,
TeM OOJIbIIIe MHE BE3ET».
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Yourthb B cede MCIOJHUTEJIS

OpnHaxIb! g caenan uisi ce0s yIMBUTENIbHOE OTKPBITHE. MHOTHE PyKOBOAUTENH, C KOTOPBIMHU S
CTaJIKMBAIOCh, HECMOTPSI HAa TPOMKHME HAa3BaHUS CBOMX JIOJDKHOCTEM, PyKOBOIUTENISIMU HE SIBJISIIOTCSI.
[Touemy? Ilo Toii mpUuMHE, YTO, NOTYUYMB HA3HAYEHUE, OHU HE HAYUWJIMCh AyMaTh TaK, KaK JIOJKEH
AyMaTh YeJIOBEeK, YIPaBJISIONMA Apyrumu. He Hayunmch mpuHUMaTh Ha ceOsl OTBETCTBEHHOCTD 32
cBoMX Jiofel. He Hayumimch Tpe3Bo U OOBbEKTUBHO OIIEHUBATh UX MOCTYNKU. He Hayunsmich gymathb
Ha ypOBHE CBOETO NOJApPa3JeIeHNs U OpraHUu3allvu.

KT0-TO M3 HUX MOTYy4nII CBOIO JOKHOCTb KaK XOpoLMii cienuaauct. Krto-To no Beiciyre Jier.
Kt0-TO BOOOIIE 10 NIpy*x0e. Y meficTBOBaTh OHM MPOAOKAIOT UCXOs M3 TeX MPUBBIYEK, KOTOPHIE
npuoOpesnu, OyTydr UCTIONHUTEIISIMU.

Ecnu BbI perynspHo kJeTe, 4TO KTO-TO MPUMET PEIIeHUEe 3a Bac, UJIM MbITAETECh HAUTH BUHO-
BaThIX, OTKA3bIBASICh IPUHUMATh HA Ce0sl OTBETCTBEHHOCTh, TO U3MEHUTE ITU MPHUBBIYKU. 3aMEHHUTE
ux JpyruMu. [TpuBBIKHUTE K TOMY, YTO €CTb JIOM, KOTOpbIE K IYyT Balux peuieHuil. M k Tomy, 4to
Teriepb Bbl HECETE OTBETCTBEHHOCTh HE TOJIBKO 32 pe3yJbTaT padoThl, HO M 3a TeX, YbMMHU PyKaMH
co3aeTcs ITOT pe3y/bTar. PykoBoguress Helb3s co3aarh U3BHE. TOIBKO Bl CAMU MOXKETE U3XKUTh
B ce0e MPUBBIYKY UCTIONHUTEIS ¥ UI3MEHUTH CBOE MBIIILICHHE.
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HackoJbKo MOMOTYT CIIOCOOHOCTH

BephHemcst k cnopTuBHBIM aHajiorusiM. HekoTopele JIIOAM OgapeHbl XOpOIIed peakiuen u
OTIMYHOM MYCKyJaTypoil. OJJHAKO HUKAKUX JOCTHKEHWH B CIIOPTE 32 HUMHU HE YUCIUTCA. Y HUX
HETJIOXO MOJTyYaeTcsl BHICTYIIATh Ha IOOUTEILCKOM YPOBHE. A OKa3bIBASICh B CEPhE3HOM CIIOPTUBHOM
COCTSI3aHWU, OHY TTPOUTPHIBAIOT MEHEe OflapeHHBIM, HO OoJiee TUCIUILTHHUPOBAHHBIM U COOpaHHBIM
conepHrKaM. OTIMYHBIX OA30BBIX KOHJIWIMA HEAOCTATOYHO i modeabl. HyXHbl omnpeieieHHbIN
CTWJIb MBIIIJICHUS U €XeTHeBHAsI padoTa Hajl COOCTBEHHBIM Pa3BUTHEM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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