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Berynuienue

KomnuuectBo pectopanoB pactrer. Ho U3 oO0ILIEHUS ¢ rOCTAMM YCTaHOBJIEHO, €C/IM PECTOpaH
CYILIECTBYET [yl caMOro cedsl M He 3aTparuBaeT YyBCTB rOCTs, TO JOJITO OH CYLECTBOBAaTh He OyJeT.

«W3 1000 pectopaHOB 51 BBIOEPY 2, OMH — /i€ MOCUIETh C APY3bsIMU, BTOPOH — KyJa CXOIUTh
CeMbeHl, TIPH YCJIOBUH, YTO TaM OyIeT BCe KaK s XOUy» — FOBOPUT TOCTb.

Bce pecropartopsl JIOMaloT rojIoBy Hajl TeM, KaK IIPUBJIeYb rocTerd. Mbl JymaeM O PUBJICUEHUN
BHUMaHM TOCTS, HO 3a0bIBa€M O LIEJIM €TI0 MPUBJIEYEHUs] — YCTAHOBJIEHUH JIOITOBPEMEHHbIX OTHO-
11eHu’ ¢ roctaMy. C MOMOIIBI0 MApKETUHIa MOXKHO IIPUBJIEYb TOCTEN B CBOU PECTOPAH, HO €CJIU HET
MIPOCTBIX SMOIMOHAIBHBIX CBSI3€H, Heuero OyAeT yKperIsiTh U [IEHUTb.

BonpmmHCTBO pecTopatopoB CUMTAIOT, YTO FOCTY BOCIIPUHUMAIOT PECTOPaH TaK ke, KaK U OHU
camu. OHU OYEHb 30Ty KIAIOTCS.

ToproBast Mapka 1 OpeH/I — 3TO TOJILKO Ha4aJl0. TH MTPUEMBI TIOMOTAIOT BBHIACIUTHCS 13 OOIIeH
macchl. KoHkypenimsi orpomHa. Jliogu XotsT 6osee IyIIeBHOIO KOHTaKTa C OKPYKAIOIIM MUPOM,
OCHOBAHHOT'O Ha B3aMMHOM MoOBH. OHM TpeOyIoT BHIOOPA, YOBJIETBOPEHH ST HOBBIX 3aITPOCOB, XOTSIT
HOBBIX 3MOLIUM.

BriGepete 3 KOMIaHuM U3 CBOEH TOBAPHOM KaTeropHy, C KOTOPBIMH Bl paboTaeTe u Mmpocie-
JUTE, KAKUM 00pa30M OHM HaJIaXXMBAIOT CBSA3M ¢ NOTpeOuTessiMu. Vcronb3yiiTe 3araloyHOCTh, 1yB-
CTBEHHOCTb ¥ UTHTUMHOCTb. [Toonipsiite npenanHocTs. [enaiite npuaTHOE JOAAM, KOTOPBIE Bac MOJ-
JEpPKUBAIOT.

Kaxnomy xouercst IMeTh TOProBYIO MapKy IO CBOMM pa3padOTKaM, Ha3BaHUs U CJIOTaHbl — 3TO
yXke BuepaiHuy JeHb. CerogHs Hallo AymMarh O HOBBIX (pOopMax, 3amaxax M 3ByKax, O LIBETE, HaJIaKH-
BaTh SMOLIMOHAIBHBIN KOHTAKT C TOCTSMU. HamnprmMep, B HEKOTOPBIX IUTEPCKUX pecTopaHax Ha Oap-
HOH CTOIKE MOXHO YBUIETh OTPOMHYIO Ba3y € 3eJleHbIMU s1070KamMu. Hartm Huskeropojckue pecro-
paHbl TOXE MCHOJB3YIOT 3TOT MpHeM. [T/ Ha 3eseHble sIOIOKM YeIOBEeK NMPEeIUyBCTBYET MX BKYC
Y BOT OH YK€ PACHOJIOKEH K NPUHATHIO MUINU. Y 4YE€I0BEKa, KOTOPBIM IPUXOAUT B Balll PECTOPaH
JOJIKHBI BO3HMKATD IOJIOKUTEIBHBIE SMOLIMU. BOT 371€Ch OH yBHUIE MATKYIO UTPYLIKY, KOTOPasi EMy
HAIllOMHWJIA O JIETCTBE, Ha TMBAHYMKE YBHUJET KOBPUK, TOYb B TOUb KaK paHbIle Bsizana 0adyIlKa,
y Ballero roctsi cpa3y BO3HHUKAIOT JOOpble YyBCTBA, TEM CaMBIM BBl €T0 pacrionaraere K J100pomy
OTHOIIICHUIO, OH PacKpernolaeTcs, 1 Jaxe, eCid Mpu 0OCTyKMBaHUM ObUTH JOITyIIEHbl OIIMOKH, TO
rocTh He 00patuT Ha 310 BHUMaHKe. Mpl padotaem B cucteme LOVE MARKETING. C 3701 niensio
MBI CO3/1aJIi pecTopaH-oTesib «KBapTupa 89». DT0 yHUKaNIbHOE 3aBe/leHre, KOTOPOe MOXET pado-
TaTh ¥ KaKk PeCTopaH, M Kak otesib. Kaxkmyio maTHuIy u cyo0oTy B HEM MPOXOIAT CBaJbObI, & MOJIO-
Aple, YTOOBI HEe €3UTh JAOMOW MOTYT OCTaThCs B IIMKapHOM YI0THOM Homepe (Homep cienaH, He kak
B OOBIYHOW T'OCTUHHMIIE, B HEM €CTh KaMUH, KOHAMIMOHEP, HO 9TO TeXHUYecKas 4acTb. ATMocdepa
3TOr0 HOMEpa OKYHAeT MOJIOJBIX B 9K30TUYECKYIO cTpaHy). K HaMm 4acTo npueskaloT oI U3 Ipyrux
roposioB U crpaH. Hammmmu rocrsamu 6pimn: Oner Hazapos, Dayapn YeneHckuid, rpynna «Mupax»,
«Manenbkuii npuniy», Upuna becequna, Hacts [onesa, Kau-Jly-Jlonson, Cu6ans Koces, Anapei
Uepumuzos, rpynna «ITunor» (Ubs Yepr), Bapiasckuii rpynna «YepHsiit kode», UyOykuH, Uropb
I'y6epman, rpynna «Kupnuun», 'eopruii [psxun.

Io BockpecenbsiM B «KBaptHpe 89» 0ueHb yacTo NpoOXoAAT IeTCKUe AHU poxaeHus. Y poau-
TeJIAM U JIETSAM HPABUTCS OTABIXATh Y HAC, IOTOMY YTO, POAUTEM MOTYT ITOCUJIETh Ha KyXHE, a IETH
UrpaioT B OOJBILOM 3ajie ¢ BeAyIIMMHU nporpammbl. Pectopan-orens «KBaptupa 89» BBINOJHEH,
1o 0o0pa3y KBapTUpsl. B HEM ecTb: rocTHHasA, KyXHs, ClIaJIbHs, BaHHas1, KaOuHeT, Tyaner. Pecropa-
TOpPbI U3 JIPYTUX T'OPOAOB NPHE3KAIN K HaM Ha SKCKYPCHIO, C LIEJbIO CO3JaHUs TaKUX K€ KBapTUP
B CBOUX I'OpOJax.

B onHOM 13 Hukeropoackux cripaBOYHMKOB MBI IAEM TaKyl0 pEKJIaMy:
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Pecropan-otens «KBaptupa 89» — 310 ouH pe3ueHTCKU Homep oortel riomaabio 190 k.
M, B KOTOPOM BC€ KakK JIOMa: KyXHsl, BAHHAs, CaJIbHs, KAOWHET U TOCTHHBIN 3aJ1. B oTese i rocts —
YCITYTH JIMYHOTO Tie-1oBapa, HeroCpeICTBEHHBI KOHTAKT C KOTOPBIM TIO3BOJISIET HE TOJIBKO peasiu-
30BaTh JIIOOYI0 TaCTPOHOMUYECKYIO (paHTa3Mi0, HO M TIOyYacTBOBATh B MIPUTOTOBJICHUU OMiofl. YioT-
Hasl CaJIbHSI OTeJIsl BBITIOJIHEHA B UCTIAHCKOM CTHJIE, coueTas B ceOe 3arajilouHoCTh, YyBCTBEHHOCTD,
UHTUMHOCTb.

Ceparie «KBaptupsl, 89» — OOJBIION TOCTUHBIN 341, BHIIOJTHEHHBIN B CTUJIE SKJICKTHKU. Jlomor-
HUTEJIBHBIN KOM(OPT CO3AI0T KabeIbHOe TeleBUAeHNe, OOJBIION 3K paH, My3bIKaIbHOE 000PYI0Ba-
Hue. IHTepbep U IJIOIa/b TOCTUHOM MO3BOJISIOT MPOBOAWTH Pa3HOOOPa3HbIe MPa3IHUKU U IIPe3eH-
TAllU, TIOTOMY Kak bl M3 TOCTE OTeJIsI MOKET IMPOBECTH 3/IECh JTI0OOE MEPOIIPHUSATHE U ITPUTITACUTD
1o 60 yenosexk.

Poto pecropaHa-oTens (KOLUIAK).

sksksk

Ycnenslil pectopaTop — Kak MpaBuiio, XOPOIIKH IICUXO0JI0T. Besib B ero 3a1auu BXOIUT PEIUTh
BOIPOC C KOHIIETIIIEN 3aBe/IeHHs], CO3/1aTh YAAYHBI MHTEphep, NOA00paTh YECTHBIX M PAOOTAIINX
COTPY/IHUKOB, CO3[IaTh XOPOIIYI0 KyXHIO, IIpeayrajarh Kakue Omona OyayT BOCTpeOOBaHbI MOCETH-
TeJsAMH. A, camoe IJIaBHOe, CIesIaTh TaK, YTOObl B PECTOpaH IUIY JIIOIU C YAOBOJILCTBHEM U TIOJY-
YaJm ke ero.

Ho cymectByeTr KOHKYpeHTHast 6opbOa. BOT ciioBa 0MHOro U3 pecTopatopoB B Ky pHaiie «Pecto-
paHHbIE BEJIOMOCTH»: «...Y/1aJ0Ch paHbllle KOHKYpEHTa pealn30BaTh KPeaTUBHYIO UIEI0 — 3aMeva-
TesbHO. Ho ecnii Ha coBellaHue MpUIIaIaioTcs YIPaBIIsIoONFe PEeCTOPAaHOB, TO TYT BCIUIBIBAIOT CTa-
pbie 0OU/IbI, KTO-TO CKOMMUPOBAJI OfIEK1y O(UIIMAHTOB, KTO-TO JIETaJlb HHTEPbepa, MEHIO.

Mpbl ynakuBaeM KOH(IUKTBI C CAMBIMH OyWHBIMU TOCTSIMHU, HO YACTO HE MOKEM HAlTH OOt
SI3BIK JIPYT C IPYTOM, XOTsI M 3HAKOMBI MHOTO JieT. HykHa 51 Takasi KoHKypeHuus?! Tem caMbiM Mbl
JEJM PBIHOK, a TepsieM MHTEPECHBIE MTPOEKTHI, Ma/IaeT MHTEPEC TOPOkKaH K peCTOPaHHOMY OU3HECY.

Pecroparopsl, 0ObenuHSNTECh B ACCOLMALINK, HAIMOHAJBHBIE aKaJEeMHM TOCTETIPUMMCTB,
YTOOBI BMECTO KOHKYPEHIIMH, TIPUBJIeYb B HAIIIM 3aBeJCHNUsI HOBBIX rocteit!!!»

OobmeH nHpOpMalvein Mex Iy KOJUleraMyd CHU3HUT PHUCK OIMMOOK. A MIeH MOXKHO MPHIyMaTh
cBou. Bosbiiie xoauTe, O0JbIle OOIIaiTeCh, BHIXOAUTE U3 CBOMX 3aBEJCHUH, 1aliTe BOIIO MHTYHIIUN —
MOT'YT NPUIATH CaMble HEPEaJIbHbIE UJIeW, HO, KaK MPaBWIJIO, OHU KUBYT W BJOXHOBJISIOT, TPUHOCST
YIOBJIETBOPEHHE M HEMaJIbIi TOXOI.

Lenplo HamMcaHUsl STOW KHUTHU SIBJISIETCS JKeJIaHWe TONEeTUThCSI COOCTBEHHBIM OITBITOM, KaK
B pecTOpaHHOM OW3Hece, Tak u B oonactu PR.

Cpazy Xxo4y OTMETUTb, YTO MOUMH yuuTeassMu Obiin JoBua OruiaBy — OMH U3 MATPHAPXOB
PEKJIAaMHOW MH/IyCTPUM, U MOCKOBCKMI pecTopanHblil Kputuk Oner HazapoB, aBTop Oectceiepos
«Kak packpytuthb pecropan», «Kak 3aryouts pecropan», «Pectopannsie ,,puikn’ Mupa», «Kak pac-
Kpytuth pectopad II». Oner HazapoB ObUT rocTeM Halero pectopaHa U HaMm ObLJIO OYeHb PaIOCTHO
MOJTyYUTh ONOOPEHUE OT HEro, M COBETHI Ha OyayIiee.

4 cunraio, uto Oner Ha3apoB BHEC OrpOMHBIN BKJIa]] B Pa3BUTUH PECTOPAHHOIO OM3HECa, C €ro
TIOMOIIIBI0 PECTOPATOPBI HAYATM «AyMaTb». Sl HUKoraa He 3a0yly ero cjioBa Ha ceMuHape: «... OH
CIIPOCHJT JIMYHO MEHH,

* A ToYeMy MMEHHO K BaM JIOJKHBI TIPUITHA TIOCETUTEIH.

* 4 oTBeualo: xopomas KyxHs;

* Oner Hazapos: y Bcex Xxoporast KyxHsi;

* Xopoluil UHTepbEp;

* Oner Hazapos: y Bcex XOpOIIni UHTEPbED;

* V1o0Hast MapKOBKa;
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* Oner Hazapos: y MHOTMX ygoOHasi MTapKOBKa, TaK BBl OTBETh MHE Ha Bompoc: [louemy rocts
JOJDKEeH eXaTh Yepe3 Bech ropoj U MprexaTb MMEHHO B Balll pecTopaH?

toT BOIIPOC AOJTZKEH 6LITb Yy Bac B I'OJIOBE MMOCTOAHHO, Bbl JOJIZKHBI ITPUAYMBIBATb HOBLIC U/ICH,
Yy BacC OOJDKHBI pOXIAATBCA HOBBIC MBIC/IM, UATU HA ABa IIara BIEPEAN KOHKYPEHTOB. OH MHOIrux
PECTOpaToOpOB 3aCTABIJI UIITH BIIEPE/I, TEM CAMBIM IOPOk1asi 3I0POBYI0 KOHKYPEHITHNIO, 6€3 KOTOPOro
He ObUTO OBl pa3BUTHS PECTOPaHHOTO OM3Heca.

sksksk

B 14 ner s 3akonumna YIIK (yuyeOHO-TPOM3BOACTBEHHBI KOMOMHAT), HAPSIAY CO IIKOJIbHBIM
o0Opa3oBaHKEM MOTy4YrIIa Mpodeccuio — moBap, MOToM OblIa yueOa B TOProBOM TEXHUKYME (TEXHOJIOT
IIPUTOTOBJIEHU S TUILIM) U KOMMepuecKuil MTHCTUTYT (1997r Bhiyck o cnenmaibHocTH «Kommeprus
B PECTOpaHHOM OM3Hece»). A, KOrjia 3aKOHYMJIa UHCTUTYT, puUIIlIa padotars B 1998r Ha npennpu-
SITUE CBOMX POJICTBEHHUMKOB: CHavYaJIa 3aB. CKJIaJJOM, a [TOTOM CY-111e(hOM, B TO BPEMs 3Ta IOJKHOCTb
Ha3bIBaJIaCh MPOCTo Opuraaup. PaHo yTpoMm s oTITycKajia ToBap rmoBapam, CHUMasa Opakepaxk nepen
paznaueii, rotoBuia (pupMeHHbIEe OO/, 2 BEUEPOM COCTABIIsIIAa MEHIO U IHcaia OTYeT. Y MeHsl ObUIo
x000u — (potorpacusi — eil 1 3aHMMasach ¢ 18 jer, ydacTBoBaja B MpoOeKTax, Mou ¢otorpacpun
pasmeniaiuck B Huskeropoackom XynoxecTBeHHOM My3ee U My3ee ¢oTtorpacduu. bosbiiie Bcero s
OO0 PeNOPTaKHBIE CheMKU M TIOPTPETHI, HO TaK Kak MOsl paboTa ObLIa CBsA3aHA C KyXHeH, 5 Jarle
dororpaduposaa 6mmona. MHOI ObLT CO3aH He OUH (POTOATBOOM C KOJUIEKITEeH OaHKEeTHBIX OJTIOfI.
Mownmu yuntensmu ¢potorpacpun ObUTH: 3aMeuaTesibHble Hukeropoackue gororpadst Wi Byouc,
Banepuii [Tonos. f cMoTpena kak padOTAOT 3TH IPOECCHOHATBI U TIEPEHUMAJIa Y HUX OITBIT.

Bcnomunalw, korna s xoqwia u ¢gpororpaduponaia Oiroaa, Hajo MHON CMEsUTUCh M TOBOPUIIH,
YTO 3TO HE MPaBUIILHO. OTBIT padOTHI HA MPEANPUITUAH TOICKA3AJ, YTO JIyUIlle PEKJIaMUPOBATh CBOM
TOBAp, a He KOHKYPEHTHbIE MapKH ra3MPOBAHHBIX HAMTUTKOB. $1 MPOTUB BCAKMX MPABUI, s CITyIIaja
CBOIO MHTYMIMIO. A Te, KTO HaJl0 MHON CMesiICs, B3sJIM TOXe vepe3 3 rofa cporoanmnapaT U Mmpo-
JOoJDKUIM Moo potoraiepero. OTaeNbHO CO3aHbl KaTajord Ha pasHble no3uiuu oo, (OOparnaio
Ballle BHUMaHUE, YTO C MOMOIIBIO 3TOr0 ajabOoMa OJTofa MpogaTh HAMHOTO TIPOIIIE My TOCTSI BO3HU-
KaeT OoJbllie 10BepUsi KyNIUTh TIOHpaBuBIIeecs: 6mono). OYeHb 4acTo MeHeIKep, KOTOPBIA MPUHU-
Masi 3aKa3 Ha OAHKET, MOJIb3YeTCs MEKTPOHHBIMU BepcHsaMH (poTorpacuid.

B 310 camoe BpeMmsl 51 MO3HAKOMUJIACh CO CBOMM OyaynmM Myxem [Imutpuem, 6e3 KoToporo
He ObUIO Obl 3TOW KHUTH. Moii My padoTai B pekJIaMHOW (pupMe U ObUT OMBITHBIM JW3aHHEPOM.
MBbI cTayi 3aHUMAThCSl PACKPYTKOM 3aBelieHus, B KOTOPOM padotanu. 1o Obuio Kade «PaccBer».
Havanu MbI ¢ COLIMONOrMYECKOro OMpoca, CTApAIUCh KaK MOKHO OOJIBIIE y3HATh, YTO AYMAIOT HAIIH
TOCTH O 3aBEIEHUH, KyXHe, MEeHI0. To ObUT OM3HEC MOEro oTla U Asaau. B Hero Bxoammu: kagde «Pac-
CBET», MeOesb, KaHIITOBAPHI, a MO3kKe, I0BEIUPHOE MPOM3BOACTBO. Tak Kak Mbl padotanu B Kade
«PaccBeT», HaM MPEACTOSIIO BBISIBUTH CUJIbHBIE U C1abble CTOPOHBI HAIEro 3aBefieHus. [1o uroram
HAIIIerO UCCIIEI0OBAHM S, Mbl CEJAIN TaKUE BHIBOJbIL:

1. ITpaBunbHO BRIOpaHa 1ieyieBast ayJUTOPUS;

2. HammM roctsiM HpaBHUTCS Hallla KyXHs: y Hac IIMPOKHUHA ACCOPTUMEHT OMIo; BKyCHas
BBITIEUKA; OOJIbIIIAasi BUHHAS KapTa;

3. IIpuemsieMoe COOTHOIIIEHUE 1IEHbI U KaYeCTBa;

4.V 3panus ecTb yIoOHasl MapKoBKa (CTostHKa 10 60 aBTOMOOMIIEH ), KPYIJIOCYTOYHO OX paHsi-
emas;

5. Bonbioii 3an Ha 180 yenoBek, ectb VIP-3a1 Ha 12 yesnoBek, B 3ajie €CTh KOHAUIIUOHEPHI.

6. Bonplnast Mpon3BOICTBEHHAS TUIOMIAAb (KYXHs), €CTh OT/e/IbHbIe IPOU3BOJCTBEHHBIC 1IeXa:
TeJIbMEHHBIN, MSICHOM, PBIOHBIN, OBOILITHOM, TOPSTYUH, XOJMOIHBIN, MPOKKOBBIH.

7. Y Hac ecTb CBOsA ITpayeyHasl.
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8. Xopormas my3bika. [Ipu pecropane padoTaioT mpogheCCUOHATBHBIN KOJUIEKTUB MY3bIKAaHTOB,
apTUCTOB OPUTHMHAIBHOIO JKaHpa.

9. CnoxuBIiieecs Crieluagnu3alys pecTopaHa — OaHKEThl ¥ CBAIbOBbI;

10. IlpodeccronanbHO NOCTaBIEHA OXpaHa.

Mt BuIsIBUIIN HEOOCTAaTKU U cAej1aJIu BBIBOObI:

. He ObUIO KOHLIETIIMY 3aBE/ICHUsI — 3TO IJIABHOE;

. MBI HEe 3aHUMAJINCh U3YYEHUEM CBOMX KOHKYPEHTOB;

. Kade BooOimie ceOs1 He pekIaMrupoBalio;

. MHOrUM rocTsIM He HPaBIJIOCh HA3BaHUE HAIIIETO 3aBE/ICHUS;
. HyHo Obu10 I0paboTath UHTEPHED;

. I'pacbuk padoTsl Hamero kage 6611 ¢ 10.00 — 18.00;

. MoXHO OBUIO yIy4IIUTh paboOTy MepcoHaa;

. 'Y Hac He ObIJIO CBOETO KOHJUTEPCKOTO 11eXa;

. 'Y Hac He ObUIO 1Ie(h-TTOBapa;

10. OTCYTCTBOBAJIO PECTOPaHHOE MEHIO, CYIIECTBOBAJIO MEHIO TOJILKO OM3HEC-JIaHyYa;
11. Ha kyxHe IOCTaBUTh COBpEMEHHOE 00OPYIOBaHHE.

O 01O\ N W=

MBbl1 3aHsUTMCh peOpeHIMHIOM Kade, TaK Kak Ha3BaHUE pa3Apakalio HALMX TOCTel (HEKOTOphIe
roopuiin: «CThIIHO MPUITIACUTh K BaM, KaK B KOJIX03 Kakoil-To! Yto 3a Ha3BaHue «PaccBer»? ).
JMuTpuii mpuIyMall Ha3BaHUEe M KOHIETIINIO 3aBeCHHS.

Tak kade «PaccBer» momyumno Hazanue kage «Cafe», U, Kak cieACTBUE, YBEIMYUIIOCH
yuciIo rocteil. Mbl u3MeHw M rpaduk padotsl, Terepb padoramm ¢ 11.00 o mociemHero rocrs.
[MogpoOHO M3yumwim cBouMX KOHKYpeHTOB. Co3manv BHYTpH (DUPMBI CBOIO peKJIaMHY0 (pupmy
«StandUp» (BU3UTKH, (priaepbl, CBETOBbIE KOpOOa, HAPYKHYIO peKjiamy, BCe JIeJai caMu), B3sUIU
Ha paboTy B Kade ympapisiomero (10 3Toro Obl1 AupekTop). Paspadoramu pecropaHHOE MEHIO.
Crany mochlIaTh Ha KYPChl MOBBIMIEHHS] KBUTU(DUKAIIMU CBOW IMEPCOHAJ, B3I Ha paboTy Om3-
Hec-TpeHepa Mo NMepCoHaTy M KaJPOBUKA, €XKeJHEBHO TPOBOIMIIN TPEHUHTH C O(DUIIMAHTAMM, BA3AJIH
3a MPaBUJIO YYaCTBOBATh B KOHKYpPCax: TOPOICKHX, OOJACTHBIX, MekayropogHux. Camu mocemaem
TPEHHMHI Y, MacTep-Kiaccel 1 ceMuHapbl B Mockse u Cankt-IlerepOypre, Kazanu.

N3 yoprtounoro kage «Pacceer», Mbl ipeBpaTiivch B TipeycrieBaioniee kagpe «Cafe», KOHKY-
pupyIoIliee ¢ pecTOpaHaMH, OTKPBUIM JIBA PECTOPaHA U Ha IAHHOE BPeMsl OTKPBIBAEM TPETHI pecTo-
paH B LIEHTpEe ropojia, CAMH TeTlepb MPOBOIMM MAacCTep-KJIacChl M TPEHUHIY, OOMEHUBAEMCSI OTTBITOM
C pecToparopaMy ¥ MOMOTaeM HaYMHAOIIUM PECTOpPAaTOpaM OTKPHIBAThH UX 3aBENICHUSI.

CreytolyM HaIlIUM IIaroM CTaJl OMCK KBATM(UIIMPOBAHHOTO OOCITYKHBAIOIIETO MepCoHAA.
Jliomy KOoTOpble IPUXOIVIIN 10 OOBSBICHUIO ObUTH Oe3 ormbiTa pabOThI, a €CIM TAKOBOW U OBLI, TO
He3HauuTe bHbIN. [laxke Te KTo mpopadoTai B cepe pecTOpaHHOro OM3HECa HA OUH TOfl, HYXKIaJICs
B MOBbIIIEHNN KBampukanmu. Maest coznanus HerocynapcTBeHHOro 00pa3oBaTesIbHOIO 4acTHOTO
yupexaenus «KBaprupa 89» npunuia cama codoid. Mbl MOTyYnIIv JULIEH3HIO, TeTlepb TOTOBUM KBa-
mUIIIpPOBaHHbIE Kapbl 1T ceOsl M APYTUX pecTopaHoB. Ha cBou Kypchl MBI TPUTTIACHIIN padOTaTh
3HAKOBBIX JIIOIEH B IAHHOUM OOJIACTH.

3Bonute: 89036029649

[Mummre: kvartira-89 @yandex.ru

Haru caitt: www.kvartira89.ru

Mpei roroBbl noMo4b Bam. Haiir oneiT mo3Bosisger. Mbl 4acTo Bble3Kaem ¢ CEMUHApaMu, MacTep-
KJIACCAMU M TPEHUHTAaMH B IpyrHe Topoja.
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Pabota moboro pectopana MOJIHOCTBIO 3aBUCUT OT IPAMOTHOTO BBIOOpA IIEJIEBOM ayJUTOPUU.
Ecnu roctsiMm He HpaBUTCA B 3aBEACHUM WM YTO-TO HE YCTPaMBAeT — 3TO MPSAMOW MyTh CHAaYasa
K MOTepe MPUOBLIU U MOTOM K 3aKPHITHIO.

OpnHa U3 caMbIX PacpOCTPAHEHHBIX OMIMOOK B POCCHHCKOM PECTOPAaHHOM OW3HEece — 3TO
OTCYTCTBHE YETKOTO MO3MIIMOHMPOBAHMS 3aBEICHNS B OTHOIIEHHUH IieieBor ayautopur. [lostomy
TSI TIOOOTO pecTopaHa BaXHO 3HATh «CBOETO» TOCTS B JIUIO M, YTO CaMOE€ TJIABHOE, YTO OH XOYeT
Y 4YTO €Tr0 pas3jipaxkaer.

OueHb BaXHO BBISIBUTH MOTPEOHOCTH TOCTEH. A Takke MPOBECTH aHaIU3 MPUOBUILHOCTH
PabOThI C pa3HBIMU 1IEJIEBHIMHU T'PYIIIIAMHU.

AHanu3 Mo3BoJsIeT BBISIBUTH MOTPEOHOCTU M MIPEANIOUYTEHHU I TOCTE, OTBETUTH Ha BOIIPOC, UTO
HEOoOX0IMMO U3MEHUTD, KaK OHM OTHOCSITCS K BallleMy 3aBeJICHUIO B 11eJ10M. Jlyuiiie, KOria 3To BXOAUT
B CUCTEMY.

KoHkypeHIsi Ha pecTOpaHHOM pPBIHKE CTPEMHTENbHO pacTeT. PecTtoparopbl BceMH CHIaMU
CTapaloTcs MPHBJICUb FOCTEN B CBOM pecTopaH. B Xoi uayT caMble pa3Hble CIIOCOOBI — SKCTIEPUMEHTBI
Ha KyXHe. YHUKaJIbHBIA HHTEpPbep, ONTUMATIBHOE COYETAHHUE IIEHBI M KaYeCTBa, KTO-TO JIENAET CTaBKY
Ha [I0Y-TIPOrpaMmy ¥ MpoeCCUOHAI3M MEPCOHAIA.

Jliony MpUXOaAT B peCTOPaH, YTOObI MOTYYUTh BIIOJIHE ONpeeIeHHbIe YCIYTH, SMOIMH U OIILy-
ITICHHUS.

KaxpIii roctb ¢ co60i MpUBOAUT S5 YesioBekK, a yBoautT 10. B coBpeMeHHBIX YCTIOBUSX pacTy-
I11ell KOHKYPEHIIMH Y PecTopaHa HeT MpaBa Ha ommOKy. OueHb BaXXHO, YTOOBI YCIIYTH, KAUYeCTBO, CTO-
MMOCTb, YHUKAIBHOCTh COOTBETCTBOBAIN OOIIIEH KOHLIETIIIMH 3aBE/ICHUs], €r0 TO3UIIMOHUPOBAHUIO.

Uro kacaeTcs nepcoHaa 3ajia — OOJBIIMHCTBO PECTOPATOPOB OTKPHITO MPU3HAIOT TOT BOIIPOC
caMbIM MTPOOJIeMHBIM. BosibIast TeKydecTb KaapoB, HU3KUI MPogheCCHOHANN3M, clabast MOTUBAIHS
MPUBOASAT K POCTY kajo0 Ha 0OCTy:KMBaHUE MIEPCOHANA CO CTOPOHBI roctell. U 3a1aua pykoBoguTe-
el — BBISIBUTD criaOble MecTa 3aBeIeHHs M TIPEIJIOKHUTh ONTUMAJIbHBIE TTYTH PEIIeHHs TIOCTaBJIeH-
HBIX 3a/1a4.

Crasio MoiHBIM 00€/1aTh WM Y)KUHATh CeMbel B Kade MITN pecTOpaHe, BCTPeuarhes ¢ APY3bsIMU
BO BpeMsi 00eJeHHOTO MepepbIBa, MPOCTO MOMUTh Yalo UK Kode. [0cTu cTaim HacTOAIMMY 1IeHH-
TEJISIMHM M3bICKAHHBIX OJTIOJ M IOPOTMX MHTEPhepoB. YacTo pecTopaTrophl MPUIIIAIIAT ied-moBapa
U3 IPyrUX TOPOIOB U PETMOHOB, Mbl TOXE MPUBO3MM HA HAIIM MACTEpP-KJIACChl MOBAPOB U3 IPYrUX
roposioB. Bcex pectopatopo nHTepecyeT Borpoc: «Kak nmpaBuibHO BHIOpaTh peKjiamy, KoTopasi pu-
BJIEYET HOBBIX TOCTEW B PECTOpPaH M He OCTaBUT Oe3 BHUMaHMs cTapbix?! Kak HanaauTh OTHOIIEHUS
C TOCTSIMH Y TIEPCOHAIIOM, C KAKUMH MTPOOIeMaMH CTaJIKMUBAIOTCSI PECTOPATOPBI? ».

Ha 1 suBapsa 2008 roga B Huxnem HoBropone HacuuthiBasoch 996 oOIIe0CTYHBIX TIpe-
MPUATHIA OOIIECTBEHHOTO MUTaHus, U3 HUX 96 pectopaHoB, 150 6apoB u 750 kade. 3a MUHYBIIHIA
rojl OTKpbUIOChH etmie 53 npeanpusaTtusi, 10 pecropaHo, 28 kade u 44 kodeitHu.

CornacHo nanaeiM Huskeropono6icrara, mo cocrostHuio Ha 1 saBaps 2008 roga B HukHem
Hosropone npoxusanu 1286,4 teic. yenoBek. Cpennss 3apmiara B 2007-m cocraBmia 80188 pyo.,
yBEIMYMBIINCH 110 cpaBHeHMIo ¢ 2006-m Ha 36,1%. I1o aToMy nokazaresnio 00JIacTHOW LEHTp 3aHu-
MaeT IISITOe MECTO CPEAU JIECSTH TOPOIOB-MIJUTMOHEPOB.

[Tpu Takoi KOHKYPEHIMH Mbl IMEEM Harpajibl ¥ MOOIIPEHHs 32 y9acThe B TOPOJCKUX, 001acT-
HBIX M PErMOHAJIBHBIX KOHKYpcax U mepornpusaTtusx. B mapre 2007 roga KOJUIEKTUB 3aHSI BTOPOE
MeCTO B 00JIACTHOM KOHKYPCE OpraHU3alvil MOTPeOUTEILCKOTO PhIHKA U YCIYT B HOMUHAIIUK «JIy4-
i pectopad Hukeropoackoi oomactu».

B ampene 2007 roga mobeautesisiMu 00JIaCTHOIO KOHKYPCa MOJIOZIBIX MOBApOB CTaJIM MOBapa
u3 pecropana-orenst «Ksaprupa, 89». OHu 3aHsuIM B HOMUHaLMu ApT-Kiace «BeceHHee HacTpoe-
HUe» | MecTo, 1 2 1 3 MecTa 3a IPUTOTOBJICHHUE SKCKITIO3UBHBIX OJTION.

B mae 2007 roga kosiektuB Bble3xai B . Kazanb Ha Yemnuonat [ToBoykbsl 0 KyJuHapuu
U cepBUCY Hamu ObUIO 3aBoeBaHO 11 menmaneil — 2 30710Ta (32 TEXHOJOTMYECKYIO KapTy U 3a JIyd-
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IIMI 3aBTPaK B pectopaHe-otesnie «KBaptupa 89»), 6 cepedpa (IprBe3IH HAIK [OBApa: IBE U3 HUX
3a MHAMBU/yaJIbHOE 3a/laHMe, YeThIpe 32 KOMaHIHOe) 1 3 OpOH3bI (Hall OpHUIIMAHT 3a 00CITyKUBa-
Hue). MBI cTaim aOCOMIOTHRIME YeMITHOHAMU COPEBHOBAHMIA 10 KOJIMYeCTBY MeAasieid. CrieruanbHO
He nuiry (haMIINY, XOTsI pedsiTa MOTYT Ha MEHs 32 9TO OOMIEThCS, HO JIEJIalo 3TO C LIeJIbI0 COXpaHe-
HUS KOJUIEKTHBA, TAK KaK Y PECTOpaTopoOB CYIIECTBYET NMPHUBBIYKA NIEPEMaHUBATh MPO(ECcCHOHAb-
HBIX COTPYIHUKOB.

doto kosekTrBa ¢ yemnuoHara B Kazanu
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YT10 Takoe KOHIENIHUA 3aBeeHusa?

Ycnex pecropana ornpefesnsieTcs uaeei, Kotopasi 3a HUM CTOUT.

Pecropannblii 6uszHec B Poccunt cerogHs cyiiecTByeT B TpeX HUINAX, HEPABHBIX M0 00beMy —
fast food, pectopanbl cpenHero IEHOBOrO YpOBHS (IEMOKpATUYECKHE PEeCTOpPaHbl) U PECTOPaHBI
«BBICOKOH KyXHW». PazpabaTbiBasi KOHIIETIIIMIO PECTOPaHa, CJIeyeT YeTKO MPEJICTaBIIATh, KAKOE 3aBe-
JeHUE XOUeT UMETh €ro XO35IMH U JIJIs1 KOTO OH XOYEeT €r0 OTKPHITh.

Kto-TO nenaet ynop Ha OpuruHagbHYI0 KYXHIO, IIPUTIACKUB Ha Pa0OTY BHICOKOKJIACCHOTO 1ed-
MOBapa, KTO-TO CO3/1a€T HETIOBTOPUMBII MHTEPhEP, BOCHOIB30BABIIUCH IIPOEKTOM MOJHOTO TU3aii-
Hepa. ToJMbKO He CTOUT 3a0bIBaTh, UTO JII0OAs Wes JOJKHA ObITh XOpPOIIO MPOJyMaHa, a TJIaBHOE
MPOCYMTAHA.

KoHnerus pecropaHa BKJTIOUaeT B ce0s1 BCe COCTABIAIONINE JISATETbHOCTH MIPEIIPUATHS, 3TO:

* 11eJIeBasi ayIuTOpus

* BBIOOp THIIA 3aBEICHMUS;

* MECTOPACIOJIOKEHUE 3aBEICHNS;

* BBIOOP KyXHU;

* KQUeCTBO M YPOBEHb MPOIYKTOB U OMION;

* TUI OOCITYKUBAHMUS;

* TEXHOJIOTUSI POU3BOJICTBEHHBIX MPOIIECCOB;

* Ka/poBasi MOJUTUKA MPEANPUATHS.

* PR 1 nnpogsrkeHue 3aBeIcHN;

[Tpu onieHke pecTopaHa BaXHO OIpPeNeUTh KOHKYPEHTOB OyIyIero 3aBeleHUs] U JaTh UM
OLIEHKY M0 TAaKOMY MPUHIIUITY:

e Tur 3aBeaeHU;

* Cnioco0 00cTy:KUBaHUsI TOCTEH;

* aCCOPTHMEHT TpeJiaraeMbIX OO,

* IPOBOIMMAsI IIEHOBAS TMOJIUTHKA;

* HalpaBJIEHHOCTb KyXHU;

* KJIMEHTCKAs Oa3a.

Kpome Ttoro, HeoOxomuMo 00s13aTebHO ISl ceOsl BBISICHUTH ClIeAymolnee (HACKOIBKO BO3-
MO’KHO, MPABJIUBO):

* MIOTEHIMAJIbHbIE KOHKYPEHTBI;

* UX CTpaTerusi Ha pbIHKEe PECTOPAHHBIX YCIIYT;

* YPOBEHb UX MEHEIKMEHTa;

* KOMILJIEKC OKa3bIBAEMbIX YCIIYT;

* CTPYKTYpa IIeH, CUCTeMa IIeHOOOpa30BaHusl Ha OJTiofia U YCITyTH.

* peKJIaMHas MOJIMTUKA

Jlasiee HEOOXOAMMO OLIEHUTh TIOTEHIIMATBHBIX TIOTPEOUTEIICH.

JL7151 TOr0 MOXHO HUCTOJIB30BATh CIIEAYIOIIE KPUTEPUU:

* COILIMAJILHO-9KOHOMMYECKHUE (YPOBEHb JOXO/Ia HaceJIeHusl, KYJIbTYPHBI YPOBEHb); 00paTUTh
0co0oe BHUMAaHWE Ha PaloH, I7ie MJIAHUPYETCsl OTKPhITHE PECTOPaHa;

* reorpauueckue (Tpaguiyu, oOblYal KOHKPETHOTO PEruoHa, BHYTpeHHsisl reorpadus —
«CraJbHbIe» PAafOHbI, PAOHBI C OOJBINON KOHICHTpAIMed O(PUCHBIX 3[aHUI, TIPECTHKHBIC KUJIbIE
KOMIUIEKCHI);

* neMorpaduyeckue (1o, BO3pacT, KOJTMYECTBO YJICHOB CEMEW, U U3 HUX AETEH).
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Kpome nepeunciieHHbIX (paKTOPOB NpU MPOBEIEHUM MpPEABAPUTENIbHBIX MAapKETHMHIOBBIX
UCCIeIOBaHUI HEOOXOMMO YUUTHIBATh CE30HHOCTh PHIHKA, PA3BUTHE TYpU3Ma, MOJIHbIE TEHICHIIUH
B [IPOBEJEHUH JOCYTA.

Yacto, OTKpbIBast peCTOPaH, XO35IMH 3aBe/ICHUsI OITUPAETCsI HA CBOIM COOCTBEHHBIH OIBIT. Pecto-
paTop (X03IMH) caM IOCeIaeT MHOTO PECTOPAHOB, JEJaeT ONpe/e/ICHHbIEe BBIBO/IBI, T1Ie U YTO €My
HpaBuTcs. Y, Kak mpaBUIIO, OTKPBIBAET PECTOPaH «UIsl ceOsi». DTO camast OoJbIiiast OIMOKa, T.K. TO,
YTO HPABUTCS €MY, HE BCEria BOCIIPUHUMAETCS TOCTSIMH.

ITo cnoBam Onera HazapoBa BOT KOHLIETIIMHU, KOTOPbIE HE TIOYYMIIU pa3BuTus B Poccuu:

» KoHuenmus BUHHOrO PECTOPaHa;

* KoH1emnust KOHbSTYHOTO KJTy0a-pecTopaHa.

Kax rooput Oner Hazapo: «Haim Hapog nmpuHaIJIeKUT K XJ1€00-sTYMEHHOW MBUIIN3AIINY,
a He K BUHOTpaJHOW». BomouHble pecTopaHbl 3a0MThl, 2 BUHHbBIC 3aBEJCHUS 3aKPHIBAIOTCS OIHO
3a IpyTuM.

OnpenenuTs, MPaBUIbHO JIA BEIOpaHa KOHIIETIIHS OY€Hb MPOCTO: «BCE JeaeTcsi Bpoe Obl mpa-
BUJILHO, & TTOCEIAEMOCTH 1 YCIieXa HeT».

J17151 TocTel KOHBSIYHOTO pecTopaHa — IOpOror MHTEpbep, JydIliasi KOJJIEKIIMsI KOHbSIKOB, BBICO-
Kasi KyXHsl — IPEATOoNarajioch, 4To OJIMTapXu, yCTaB OT CYeThl, MPUIAYT OTIOXHYTh B TAKOW pPECTOpPaH.
Ay onMrapxoB 0OHApPYKUJIKChH APYTHe MPOOJIeMbI — OHH WJTU BEAYT TPE3BbIi 00pa3 KU3HH, HJTH TIHIOT
HAITUTKH, 3aKylaeMble 1JIs HUX JJMYHBIMUA COMEITbE W XpaHsIIMecs B COOCTBEHHBIX BUHHBIX IOTpe-
6ax. [Ipyroit myOnuKe HeHsl OKa3aIich He TI0 KapMaHy, a MPUObLTH B 3aBEICHUY MEHBIIIE, YeM B ITPH-
BOK3JIbHOW 4eO0ypPeUHOI.

B BUHHBIX pecTopaHax B pO3JIMB IIPOAABAIM HE TOJIBKO JIeleBbie, HO U Joporue BuHa. Ho poc-
cuicKasi MmyOJIMKa OKa3ajiach He FOTOBA K BOCIIPUSITHIO BUHHBIX PECYPCOB».

WTtak, BHIOOP KOHIETIIMHY 3aBECHHS 3aBUCUT OT LIEJIEBOY ayJUTOPUM U OT MECTa HAXOKIACHHUSI.
Harpumep, ecu Ha oTmmbe OT LEeHTpa Topojia co3/1aTh PECTOPaH BHICOKON KyXHHU — 3TO 3psi OTpa-
yeHHble AeHbru. Ho ecim 3Ty uzeo pa3BuUTh B LIEHTpE TOpojia — y Bac TMOJOBUHA YCIiexa, BTOpas
TOJIOBMHA 3aBUCHUT OT MpoecCHoHaIM3Ma Balllero NMepCoHaa, XOpollen KyXxHU, aTMOCQepsl U apT-
aupekTopa. Psanom ¢ yueOHbIME 3aBeieHUSAMM (MHCTUTYTaMH, TEXHUKYMaMH, KOJUIEIKaMHU, KO-
JIaMU, YYWIHMIAMHK), e coOpansl 3—4, a To 1 OOJbIlle TaKUX 3aBEJCHUN, MOIMYISIPHOCTHIO OyaeT
nonb30BaThesl apr-kade. Hame HoBoe 3aBenenue kade «KapenwmH» HaxoguTcsi MMEHHO B TaKOM
MecTe, B 3/1aHAHU Xy/10’KECTBEHHOTO YUHMJIMIIA, HO YTO OYEHb XOPOIIO ISl Kae, OH UMEET OTICIbHBIN
Bxoz1. O4eHb I0/IT0 MbI [yMaJi Kak Ha3BaTh Haille Kade, 1axe Korjaa oeutu B [Tutepe noceTuiim oueHb
MHoOro apT-kage. Ham oueHb nmoHpaBmiioch B Kade «apdaprno», «Ilapk», «[lexa-Bio», MO3HAKOMU-
JIMCh C PabdOTOM MUTEPCKUX PECTOPATOPOB, TyMaud, 4To IluTep mojckaxeT HaM Ha3BaHUE HAIIETO
Kage, HO Kak Ha3BaTh Hallle Kade MoacKa3ana MeMopHasibHasl TaOMINIKa, BUCAIIAS HA 3/1aHUU XyHO-
KECTBEHHOTO yuriuina: «B atom 3mannu xun u padoran Kapenn». BeraButs nctopuio o Kapenune.
HarpotuB kade HaXoAuTCs TeaTpajIbHO YUMIIUIIE, A Yepes3 I0pory IKoja UcKyccTB. Popmar 1 KoH-
LETIHs BbIOpaHa MpaBUIbHO, Mbl HaJileeMcsl 9TO OyAeT JI0OMMOe MECTO BCEX TBOPUECKUX JIIOfIEH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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