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1) IlocranoBKka neJjen

Yem sicCHee MocTaBJieHa cjib, TEM OoJIbIIIE BEPOATHOCTD €€ NOCTUKCHUA.

Cnpocutb ¢ COTPYJHHKA BbINIOJHEHHE PE3yJbTAaTa MOKHO TOJLKO MPH COOJIIOeHIH
CJIe/IyIOIINX YCJIOBHIA:

— IIeJIb PYKOBOJMTENIEM Obljla TIOCTaBJIeHA U JIOBE/ICHA JIO CBEJICHUS COTPYIHHUKA;

— 11es1b ObljIa UM IOHATA.

Urob Bceria coOMoIaIuch IBa 9TH YCIIOBUS, JTIOOBIE, ake eIV 110 He3HAUMTEIIbHBIM 33/1a4aM,
craBbTe 0 Metoguke SMART.

IeJb 10KHA OBITH:

— KoHkperHas;

— Namepumasg;

— Jloctxkumast;

— Peanuctnynag;

— OnpeneneHHasi BO BpEMEHHU.

KAK HE HA/IO

— IIpo3BonuThH B Omkaiiiee BpeMs BCio Oa3y;

— IIpoyecatp Bcex KJIMEHTOB;

— VY3Harbh 00beM 3aKYIOK IO HAIIIMM MPOIYKTaM y BCEX KJIIOUEBBIX KJIMEHTOB;
— IIponars Bcem;

— W npouee.

Yem Oornee pacrutbiBYaThIMU OyayT (POPMYITMPOBKHU, TeM OOJIbIIe BOZMOKHOCTEH Y MCIOIHU-
TeJIs1 He BBITIOJIHUTD 33/1a4y 1OJ] IPe/IIOraMu «$1 TaK MOHSI», «s1 XOTeJl KaK JIy4lle», «s1 C/IeNall YacTh
PabOThI IO 3TOMY BOIIPOCY».

KAK HA/]IO

«[Ipo3BoHuTh 50 KJIMEHTOB U3 3TOTrO ciMcKa Ao 15 anpens u ykazatb B CRM 1o HuM, Kakou
00BEeM MPOIYKTa A OHH 3aKyNAIOT B TO/ ¥ KOT/IA TUIAHUPYIOT CIIEAYIOIIYIO 3aKYIIKY».

Korpma pykoBogutens opmysupyer 3agady MMEHHO TaKMM OOpa3oM — TO OH MapajuIebHO
B TOJIOBE JUIsI ceOsl ee TIPOsICHSIET, M OCTaBJIsIeT cebe MEHbIIIe TTOBOJIOB /ISl HETIOHUMAHUS CUTYall|H,
MHCTPYMEHTAPHUS 10 PELICHUIO 3aJa4H.

KoHkpeTHOCTh (hOpMyIMPOBOK MOMOTa€T SKOHOMUTb BPEMsI PYKOBOAUTEIIO HA KOHTPOJIb.

Ecnm y Bac HOBBII OTIEN MPOak, CTaHAAPTHI padOThI TOJIBKO YCTAaHABJIMBAIOTCS, — TO TPOILE
BHEIpUTh Takue npaswia. COTpyOHHMKM NPUMYT IpaBUIa UIPel Kak JaHHOCTb. CilokHEe, Koraa
paboTa cTpomnsiack Ha JI0BEpUH, JeMoKpaTuu. He Bce cOTpyAHUKH YCIIEBAIOT ONIEPATHUBHO MEPECTPO-
UTbCA.

Bor npumep u3 npakTtuku Moero kiveHTta. Komnanus 3aHruMaeTcst ONTOBBIMU M MEJIKOOIITO-
BBIMH [TOCTABKaMH XO3SMICTBEHHBIX TOBAPOB M CYBEHUPHOI Mpoaykuuu. B komnanuu 6omnee 10 et
PYKOBOIMTENIEM Mpofax ObLT OAMH 4YesoBek. Pabora crporsack mpocto: (hopMHupoBaIcs TUIaH Mpo-
AaX Ha OTIeJ U MHIMBUAYa bHbIM TUiaH. [1naH BHIMONIHMI — peMMs], He BBIIOJHUI — MOTy4Yaellb
rojiblid OKJIaJ. B KOMITaHMIO MpUILesT HOBBIA T€HepasIbHbI AUPEKTOP, C €ro MPUXOJOM MOSIBUIMCH
LIEJIU 10 Pa3BUTHIO ACCOPTUMEHTA (CyBEHHPBI, IolapoyHasi mpoaykuusi). Ho MeHeaskeps! otaena nmpo-
Aax MpoJaBajy MOMY/IsAPHBIA aCCOPTUMEHT, HOBUHKAM BpeMs He YEJIsIH.
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B utore 611 mpoBeieH BHEIIHUIA ayIuT MPOjaXK, pyKOBOAUTEN S yBOJIMIIH. Ha ero mecto B3siu
MOJIOZIOTO PYKOBOAUTEIIS CO CTOPOHBI. OH M3MEHMIT MOTHBALIMIO, TJIaHMpoBaHue. Kak pa3 coBMeCTHO
MbI BHEAPUIIA TEXHOJIOTUIO €KEAHEBHOI'O INIAHUPOBAHWA KOJIMYCCTBA 3BOHKOB U BCTPEY, BKIIOUYHIIA
00s13aTeIbHOE KOJIMYECTBO, HAITPAaBJIEHHOE Ha IPOJIaKK HOBOTO aCCOPTUMEHTA.

[Tocne nepBoro oryera B KOHIIE THs MO GOpMaTy «KOJ-BO MOKa3aTesaeld — BHIMOJIHEHO WU
HE BLITIOJIHCHO» YBOJIWJIMCH ABE JaMbl — MCHEIKEPLI U3 CTapOﬁ KOMaH/bI. OcTajbHble BTAHYJINCD,
mrar Obl1 OOHOBJIEH. B utore 3a mepBbie 3 Mecsiia padOTHl MO TaKOW CHCTEME TUIAH M0 3BOHKAM
1o 0a3e, OpUEHTHUPOBAHHBIN HO HOBBIH MIPOAYKT, ObLT MOJHOCTBIO BBITIOJTHEH. Bbin po6ieMbl ¢ KOH-
BEPCHEH, HO 3TO YK€ COBCEM JIpyrast UCTOPHSL.

VrpasisiiTe NpoLECCOM — CTaBbTE YETKHUE U MOHATHBIE LEJIH.
DKOHOMbBTE BPEMsI CBOE U CBOMX COTPY/IHUKOB!
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2) KoHTpoJab

bes KOHTPOJISA HEBO3MOKHO YIIPABJIATH ITPOAAKAMU U ,I[O6I/IBaTLCH pe3yabTara.

Konrposnb obecrieunBaeT JOCTUKEHNE KeJTaeMbIX pe3y/IbTaTOB.

Jaxe ycrnenrHble, CAMOMOTUBUPOBAHHbBIE MEHEIKepbl 0e3 KOHTPOJIsSI MOTYT CHU3UTh MOKa3a-
TeJIM WM TIepecTaTh COOMOATh CTAHAAPTHI, PABUJIA, YTO B UTOTE€ HETATUBHO CKA3bIBACTCS Ha MPO-
Jaxax.

B cucreme npoaa) OIITUMAJIbHO UCIIOJIb30BATh peranHbeI n BbI60pO‘~IHBIfI KOHTPO!JIb.

OCHOBHBIE HHCTPYMEHTBI PET'YJIAPHOI'O KOHTPOJIA
— OTYETHI — OTYETHOCTD I10 YCTAaHOBJIEHHBIM CTaHAApTaM;

— IUIAaHEPKU — IIPOMEKYTOUHOE TIOJIBEICHUE UTOTOB, IJIAHUPOBAHUE;
— OIIPEAEIEHUE U KOHTPOJIb BBHITIOJIHEHUS ITOKA3aTeNEeN.

HHCTPYMEHTbBI BbIbOPOYHOI' O KOHTPOJIA

— m30uparesbHbI MPO3BOH KJIMEHTOB PYKOBOAMTENIEM CAMOCTOSITEBHO WJIM IIPUCYTCTBHE
PYKOBOAUTEIS ITPU OO3BOHE;

— COBMECTHBIE BbI€3/Ibl HA BCTPEUM K KJIMEHTaM PYKOBOJUTENISI M COTPY/IHHKA;

— YTOYHSIOIME BOITPOCHI: [0 COCTOSIHUIO 3aKa3a, M0 TEKYLEMY COCTOSIHHIO OTHOIIEHUH ¢ KJIU-
€HTOM U JII0Oble Jpyrue, KOTOpble OKa3bIBaIOT, YTO PyKOBOAMTEINb BlIaJeeT CUTYalUel, 1 OJHOBpe-
MEHHO NIOMOTaloT OHATb, KaK MEHE[DKEp pacCykAaeT, Kak BiaJleeT CUTYyaluel;

— MPOCIYIIMBAaHUE 3BOHKOB, UCIOJIB30BAHME TEXHOJOTMM «TalHBII MOKymaresib». [J1aBHas
1eJTb TAKUX METOJOB — OIIEHUTh, HACKOJIBKO MEHEKEphl COOJTIONAIOT CTAHIAPThI, CKPUMTHI, U BHIOO-
POYHO IIPOBEPUTH YECTHOCTD, I00POCOBECTHOCTh MEHE)KEPOB.

MCHOHB3YﬁTC BCE€ UHCTPYMEHTBI KOHTPOJIA. IlogunHeHHbIE JOJIKHBI B CPOK " 0e3 HaloMHMHa-
HMI BBITIOTHSTD BCE IIOKa3aTeJIn, (pOpMaJ'II/ISOBaHHbIC Impoueaypsbl, pErIIaMEHTUPOBAHHBIC METOAAMU
PETYIAPHOIO KOHTPOJIA. Bwmecte ¢ TEM, COTPYAHUKHU OTHECJIA NIPOAAK HOJIKHBI OBITH TOTOBBI M OCO-
3HaBaTh, YTO PYKOBOAUTEIIb MOXKET 3a1aTh 0001 YTO‘{HHIOH_II/Iﬁ BOIIPOC, BHUKHYTH B 3aJa4y C TON
CTECIICHBIO FJ'IY6I/IHBI, C KOTOpOfI CUUTACT HYKHbIM.

B npeapinyiieit riiaBe ObUT pUBEAEH Kekic Mo crienudurke NOCTAHOBKH 1IeJiel B Mpojaxax, OH
TaKKe KacaJcsi KOHTPOJISL.

PykoBonutens otnena, u TeM Oojiee TUPEKTOp MpeanpusTus, (PM3NYECKH He MOXKET CIeIUTh
3a paboTOl KaXI0r0 COTPYIHUKA, €¢ KAaueCTBOM ¥ MHTEHCUBHOCTHIO.

Ho rnaBuefimas yHKIMSA pyKOBOIUTENSA — 9TO KOHTPOJIb. KOHTPOIb BhIpakaeTcsi He TOJIbKO
B ITOCTaHOBKE IIeJiell U 3aMepe pe3y/ibTaTtoB. HykeH oneparoHHbIi KOHTPOJIb —OIEHKa BBITIOIHE-
HUSI TPOMEKYTOUHBIX TTOKa3aTesei.

Uro0 B1ageTh cuTyalyei, BOBpeMs BHIBOAUTH COTPYIHUKA HA YUCTYIO BOAY M OIHOBPEMEHHO
MOJTy4aTh HOBYIO MH(DOPMAILIUIO O KJIMEHTEe, COTPYAHUKE, PhIHKE, PYKOBOAUTEIIO BaKHO YMETD 3a/a-
BaTh BOMPOCHL. Bompockl HeOXuAaHHbIE, C Pa3HOM CTENEeHbI0 TITyOMHBI, Kacaliolyecs: aOCOMIOTHO
MOOBIX aCTIEKTOB B3aUMOJICHICTBUSI MEHEIUKEP — KJIMEHT, MeHeKep — COOCTBEHHAsT KOMITaHUSI.

Ceituac uctopus Mpo BoJieOHoe IefCTBUE TAKOr0 MHCTPYMEHTa PYKOBOAUTEsI, KaK yTOYHSI-
IOII[1€ BOMPOCHI.

Sl KOHCyJbTHpOBaJla HOBOWCIIEYEHHOTO HayajbHUKA OTAeNa Mpodax. Y KOMIIAHUU ObLIO
HECKOJIbKO HaIlpaBJIeHUH JIeSITeTIbHOCTH. MoJIonoi aMOUIMO3HbIN MeHekep ViBaH Gnaromapst Xopo-
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MM TTPOJIakaM, aKTUBHOCTU ¥ MHUIIMATUBHBIM TTPEJIOKEHUSM JIOPOC CHavasa 10 BedyIero MeHe-
JpKepa B CBOEM OTjIesIe IO PO3HUYHBIM ITpojiakaM TOKPBITHIA TS TIosioB. EMy cTalio TecHO, Tupek-
TOp TIPUHSUT pellieHre Ha3HAYWTh €0 PYKOBOAMTENIEM CO3/IaHHOTO C HYJISl OT/Jea KOPIOPaTUBHBIX
nponax. Co3naH oTaen ObLT U3 TPYIITEl MEHEKePOB, paHee BXOMUBIIMX B Apyrou otaeln. [Tpomyk-
s 1151 MiBaHa Obl1a He OYeHb XOPOIIO 3HAKOMa — OT/IesT ObLT CO3/JaH JIJIS MPO/IaXk KOBPOJIMHA, PEe3U-
HOBBIX KOBPHKOB, CPEJICTB ISl UX YUCTKH, J]a eIlle ¥ KOPIOPATUBHBIM KJIMeHTaM. Mbl BhpaboTau
C HUM IUIaH 10 pa3pado0TKe CTPYKTYp U (PYHKIIMOHAIA OT/IeNa, CaM OH PhSHO B3SUICS M3ydaTh MPO-
aykT. Ho He Tak-To mpocTo ObUIO 3apadoTaTh aBTOPUTET Y MaTePhIX MPOJABIIOB, KOTOpBIE MO 3—
7 JeT HeTI0XO TOProBaJIM STUMU KOBPHKAMHM, UMEJTH IMOCTOSTHHBIX KJIUEHTOB.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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