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Penen3un

7

HoBas kaura Mapuxsl BUIIHAKOBO NpeTeHIyeT Ha To, 9TOOBI CTaTh OUYepeIHbIM OecTcelie-
POM Ha POCCHUICKOM pBIHKE. B €e OCHOBY MOJIOKEHAa KpalHe aKTyalbHas JJI MHOIMX CErOJHSII-
HHUX POCCHICKUX MpeanpusaThii npodiematnka BHeapenus KPI. [Ipuyem kHHMra — 310 HE TONBKO
HACTOJIBHBIN TOIIAroBbI CaMOYUYMTENb JUISl YMHBIX PYKOBOOHTENEH, OOJE0INX 3a CBOE MEIO.
D70 3aMeyvaTesbHOE PYKOBOACTBO JJIs1 KOHCY/IBTAHTOB, CTAJIKMBAIOIIMXCS C TPOOJIEMOI BHEIPEHHS
KPI B poccuiickux KOMIaHHSIX Ha MPakTHKe. [Iprdem pyKoBOICTBO HOAPOOHOE, BETUKOJIETTHO CTPYK-
TYPUPOBAHHOE, ONAPAIOILEECS HA MHOTOJIETHAM ITPAKTUYECKUH OIIBIT aBTopa. [a emme u HancanHoe
JOCTYITHBIM SI3bIKOM, C OOJIBIINM YHCJIOM a(OpH3MOB, TIOTOBOPOK, UCTOPHIA, IIPOBEPOYHBIX KeHc-
CTaJIU3 U YIPAKHEHUM.

Kak u3BecTHO, MCTHHA Beeria KOHKpeTHa. DTO 0COOEHHO OYEBUIHO IIPIMEHUTENIBHO K PHIHOY-
HOMY OW3HeCy, KOTOPBII pelaeT CBOM (DyHKIIMOHAJIbHBIE, MPOLYKTOBBIE, HHUINEBHE 3aaun. Her
MeHeKMeHTa BooO1e, kak 1 Het KPI BooGre. U 31eck aBTOp MAeT Jajbliie APyrux, K CJIOBY, JOCTa-
TOYHO HEMHOTOUYMCJIEHHBIX CEPBE3HBIX KHUTI IO TeMe. MaprHa BumHsakoBa crienpalbHO paccMar-
pYBaeT 0OCOOEHHOCTH BHEAPEHUS U oTIaxuBaHus cuctembl KPI 1 MOTUBHpOBaHMS TPUMEHUTETHHO
K (DyHKIIMOHAJILHBIM Ha-IIPaBJIEHUSIM JEATEIbHOCTY KOMITAHUW: MapKETUHTa, (PDMHAHCOB, JIOTUCTUKH,
HR-a. Oco6o paccmarpuBaer KPI ms ynpaenenust npousBoncteom, [T, kommeprum.

ABTOp cripaBeyinBo nuiueT, yto BHenpenue KPI cerognsa paccmarprBaeTcss MHOTUME PYKO-
BOZIUTEJISIMU M COOCTBEHHMKAMM ITPEANIPUATHAIN Kak MaHares 0To BceX Oell M OJHOBPEMEHHO KakK 4To-
TO HECJIO)KHOE, He TpeOylollee OT HUX YCHJIMH, CIOCOOHOE padoTaTh CaMOCTOSITENIBHO, KaK Mjieasb-
HBII ¥ CAMOJIOCTATOYHBIN MEXaHW3M 15 TPEOIONIeHN I TUTIMYHOM /7151 POCCHICKOro OM3Heca Herpo-
OYMaHHOCTH CTPATErMH, CTPYKTYPbI, CACTEMBI MOTUBALIMU U T. 1. [Ipruem B (popme HEKOM HaeaTbHON
CHCTEMBI, KyJla MOXHO ITPOCTO MOJCTABNIATH T€ WM WHBIE MAPaMETPhl, YTOOBI MOTYUYHTh 33TyMaH-
HbII pe3ysabTar. [lonnManus Toro, uto ycnenHomy BHeapenuio KPI Bcerna npeamectByeT 6ombinas
paboTa, CBSI3aHHAsI C BBICTPAMBAaHWEM YETKOTO LieJIeNOJIaraHusl, CTPATernueckuM TUIAHMPOBAHUEM
Ha HECKOJIBKO JIET, pellieHHEM psiia HEMOMYISIPHBIX TIPo0OiIeM, 00yCJIOBIEHHBIX HEYETKIM pa3rpaHu-
YeHHeM Kpyra 0OsI3aHHOCTE! M OTBETCTBEHHOCTH, C OHOM CTOPOHBI, 1 HEBHSATHOW CUCTEMOI MOTH-
BallUH, C IPYrOi, Y 3HAYUTEIBHOTO YHC/Ia TeHAMPEKTOPOB M COOCTBEHHUKOB 3a49acTyIO MPOCTO HeT.
Knura BocrnosnHsieT 3TOT mpoOen 3HaHWi, MOKasbiBasi, uTo nHcTpymeHTapuii KPI He rogutes mms
BHE/IPEHHSI «IIOXOAsI», YTO 3((PEKTUBHOE MCTIONB30BAHNE CHCTEMBI TPeOyeT OOJIBIION MOIrOTOBU-
TEJTbHOW PaboTHhI, YTO ee Hao MPOBOIUTH MPOLYMAHHO M TMocienoBaTesnbHo. Ho urto B ciydae mpa-
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BWJIbHOW pa3paOOTKU M BHEIPEHUS CUCTEMa TIO3BOJISIET PaJMKaIbHO MOBBICUTD TIOKa3aTenu 3¢ dek-
TUBHOCTU PaOOTHI.

Knura, HECOMHEHHO, HallJeT CBOW LIMPOKUI KPYI 3aMHTEPECOBAHHBIX YMTATEsIeil: HauMHas
OT OM3HECMEHOB-TIPAKTHKOB M 3aKaHUMBAsi KOHCY/IbTAaHTAMH, KOyYaMH, TTPENoJaBaTessiMI, yJaly-
mucs nporpamm MBA 1 EMBA 613Hec-111KOJT M yHUBEPCUTETOB CTPaHBI, BOCTIOHSIS CYILECTBYIOIIUI
npo0esT B Cepbe3HON M OMHOBPEMEHHO HAMMCAHHOW MPOCTHIM SI3BIKOM JIUTEPAType MO ITOM BaKHOM
TEME.

Msicoeooe Cepeeti [lagnosuu,

npopexmop PAHXul C npu [lpe3udenme Poccuiickoii Pedepauuu, oupekmop
HUB/IA PAHXul C, npe3udenm Poccuiickoii accouuauuu oOusmec-oopazo8anus,
3acAydHceHHblll  desimenv  00pazoeanust, aaypeam npemuu Ilpasumenvcmea
Poccuiickoti @edepauuu 6 odracmu 0o6pazosarust, OOKMop COUUON0ZUMECKUX HAYK,

npogbeccop.

JIaBHO 1 C GOJIBIINM YBaKEHUEM CJIEXKY 3a pabOTOM, TBOPUYECTBOM U IIPOEKTaMU aBTOpa. YHU-
KaJIbHOCTh KHUTH, KOTOPYIO BB AEPKUTE Ceiuac B PyKax, 3aKJII0YAETCs Cpa3y B HECKOMBKHX (haKTO-
pax.

* DTO KHUT'a, HarleYaTaHHas1 Ha Oymare, 4To ye CTAaHOBHUTCS ITOUYTH PAPUTETOM.

* DTOT papuTeT JIETKO U C IOMOPOM HaIMCaH U TaKke HeMPUHYXKJIESHHO 3alIOMUHASTCSI.

* 3anoMHHaeTCsl IOTOMY, YTO 3TO BBICOKAsl KOHIIEHTPAIMSl MPAKTHUYECKOTO OIbITA U SPKUX
kericoB ot [Ipodeccronana, paboTaromiero 37ech 1 ceiuac.

* OnbIT IPUMEHUM [T OOJIBIIIOTO KOJMMYECTBA KOMITAaHMH, pabOTaIONIMX B Pa3HBIX CEKTOpax
pbIHKA B HAIlle BpeMsi, B Halllel CTpaHe, B HAIMX HEMPOCTHIX YCJIOBHSIX.

* 9TO JIOTUYHO, MOHATHO, JIOCTYITHO M PEaIM3yeMO Ha MPAKTUKE MOYTH Oe3 y4yeTa Ballero Jn4-
HOT'O U MTPO(PECCUOHAIBHOTO OIBITA.

* [Ipocpeccronanusm nocnepoBateneil KHUTM MOBBICUTCS, @ MEYTa aKIIMOHEPOB U BIIA/IEbLIEB
KOMITaHU# 00 3((PEeKTUBHOM MEHEIKMEHTE M Pe3YIbTATUBHOCTH CTAHET JOCTHKMMOM.
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Onewex Mapuna /Imumpuesna,

cm. auue-npe3udeHm,

oupeKkmop oenapmamenma no pabome ¢ nNepcoHaANOM
AKD «Poccuiickuii kanuman» (I1AO).

O temy KPI B poccuiickom MeHeIKMEHTE IIOJIOMAaHO HE TOJIbKO MHOT'O KOITUI, HO U KAPbEPHBIX
amMOUIWiA, U cye0d yrpaBJieHIIeB.

HesnsTHble e nopoxaaot He MeHee cioxHbie KPI, pacyer KOTOpbIX TpynOeMKuil, JOCTU-
JKEHHE COMHUTEJILHO I HE COOTBETCTBYET M3MEHHUBIIMMCS IOTPeOHOCTSIM OM3Heca.

Knura MapuHbl — 3TO NMpakTUYHBIA U OCTPOYMHBIN Y4eOHUK O Ou3Hece, B KOTOPOM Mpel-
CTaBJICHO MaKCUMaJIbHO MOAPOOHOE, CTPYKTYPUPOBAHHOE U3JIOKEHHE €€ O0raToro yrpapjieH4eCKOoro
OIBITA.

IMponecc pazpadotku KPI mokazaH Kak ajJrOpuT™M CTPATErMUEcKOro IMporiecca, MOIIaroBbii
pacckas o sICHOM ¥ OCMBICIIEHHOM JBMKEHHH K 11e/i OusHeca. HemzmeHnHoe 4yBcTBO IoMopa MapuHsbl
MIPUJAET JIETKOCTU B M3JIOKEHUM TaKUX «3MOLIMOHAJBHO HarpykeHHbIX» TEM, KaK COOTBETCTBHE
MOTHBAIIMA KOMaH/Ibl 3a/1auaM COOCTBEHHUKOB, CO3/1aHHE OOHYCHBIX CXEM U YIpaBJICHUE OKHUJAHU-
SIMM KOMaH/pbl.

Pabora aBropa Ha MO3MIIMKU TOI-MEHEKepa B KPYITHBIX KOMIAHUSAX, TJie JTOCTHXEHHUs OIle-
HUBAIOTCS, IEPEOLIEHUBAIOTCS M HEJJOOLIEHUBAIOTCS, @ PYKOBOIMTEIM BO3HAIPAXKJAI0TCS U KapaloTcs
MOPOI B CJIOKHOM 3aBHCHMOCTH OT BKJIaJIa YYaCTHMKOB KOMAaH/bl, TO3BOJIMJIA YETKO OOPUCOBAThH
CUTYaIMH, KOrja BooOIe BO3MOKHO TOBOPUTH 00 yrpasieHwnn o KPI.

KoneuHo, 51 He 00beKTHBHA, MOTOMY 4TO MapuHa MpUATHBIA coOeceTHUK U 3(PPEKTUBHBIN
KOHCYJIBTAaHT, AJIsl MEHsI LIEHHO ee CTpeMJIeHHEe K IPOCTOTE U SICHOCTH MPH PEIeHUH JII000H 3a1auH,
pe3ysbTaThl ee paboTH s BUEa Ha MpakTHKe. M 1 HEOOBEKTUBHO, HO HACTOSITEIbHO PEKOMEH/IYIO
MIPOYECTh STY KHUTY BCEM, KTO B OM3HECEe U O OM3HECE MBICIUT Ha SI3bIKE «PE3y/IbTaTOB».

[Ipustaoro npourenus!

Tpyobnukoea Enena Anexcanoposna,
[enepanvrvlii oupekmop
«DUHIKCNEpMU3a-Kanuman».
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Knura Oyner mose3Ha npeanpuHUMATENsiM U yIpaBJieHI[aM (MeHeIkepam), KOTOpble XOTST
pa3BUBATLCS U pacTy MPO(ecCHOHAIBHO CaMU U pa3BUBaTh CBOI0 KOMIIAHUIO. B KHure Bl Haijere
KPUTUYHBIN B3IJIsA]] aBTOPA — JOKTOPA B BOIIPOCAX MOTHBALMKM M MOTMBHPOBAHUS — Ha TO, KaK pOC-
CHIACKME MTPeANTPUHIUMATENH YIPABJISIOT CBOMMU KOMITAHUSIMH M UTO HAJIO CIIeJIaTh, YTOOBI 9TO YIPaB-
JieHre ObU10 3(P(HEKTUBHBIM U IPUBOAMIIO K OKHIAEMOMY PE3y/IbTaTy.

Ecmu nokTOp npaBWIbHO MOCTaBWII MAalMEHTY JUarHo3, To 310 yxe 50% pelieHus 3a1ayuu.
Ocrapumecst 50% TyTH Bbl JOJKHBI TPOUTH CaMH M 0OSI3aTeSIbHO C IPAMOTHBIM KOHCYJIBTaHTOM
B BOMPOCax pa3padOTKH CTPATErU M CUCTEMbl MOTUBUPOBaHHUSL. 7Keai YuTaTessiM yCIeHOro Mpo-
YTEHUs] KHUTU U TIPUMEHEHHU s TIOTyYeHHbIX 3HAHUH /7151 MOBBIIEHUS 3((PeKTUBHOCTU CBOMX KOM-
MaHU.

Caunsikoe Eezenuii Eszenvesuu,
I'enepanvhsiii oupexmop OAO «[IPOMHUC».
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BMecTo BBejeHus
OT aBTOpa

Hoporoii unTarens!

VY Bac B pyKkax KHUTra, He SABJSIOLIASACS HU YYeOHUKOM, HU OTKPOBEHHEM, HU MCTUHOM HU
B KaKOW MHCTAaHIMHU. bosee Toro — mocrie ee npouTeHust BOIPOCOB y Bac OyaeT OoJIbllle, Y4eM OTBETOB.

U 310 0O4eHb XOpOI1I0, MOTOMY 4TO O0IIas JTMHAMUYHOCTb U HENPEICKa3yeMOCTb KU3HU Tpe/l-
rojiaraeT 0coOyIo JKMBYYeCThb TeX, KTO YMEeT BOBPEMsI ITOCTAaBUTh MPABUIIBHBII BOIIPOC.

OtBer — 310 cXeMa, CyLECTBYIOIAasA B CTPOrO OTPAaHUYEHHOM BpeMEHHOM KOHTEKCTE.

Borpoc — 310 NOMCK ONTUMAIBHOTO MOBEAEHUS B CIOKUBIIMXCS U MEHSIOLIMXCSA 00CTOSATEb-
CTBaxX MECTa U BPEMEHHU.

Ecnu BBl — YesioBeK OTBETOB, HE UMTaiTe 3Ty KHUTY. Tem Oonee, 4To Bl M TaK YK€ JaBHO BCE
3HaeTe.

Ecnu e BB JI0OUTE 3aJaBaTh BONPOCHl U TOPUTE HEMCCSAKAEMBIM JIIOOOIBITCTBOM K JKU3HU
BO BCEX €€ MPOSIBJICHUSIX — MBI C BAMH €IMHOMBIIIUIEHHUKH ¥ COOOIITHUKHY.

S 6naronmapio kiueHTOB U naptHepoB komnanun PM TEAM, crioHcopoB U3aHusi, YuTaTesnen
MOero 0510ra, yBakaeMbIX PELIEH3€HTOB, 1 MHOI'MX XOPOLIUX JIIOJIEH, Ubsl POJIb B CO3/IaHUH TON KHUTH
OblIa CIMIIIKOM KOMILJIEKCHOM, 4TOOBI e Kak-TO OJHO3HAYHO Ha3BaTh. KHura He yBujena Obl CBET
6e3 Balleil NoAJIeP:KKH, APY3bs!

s yoobcmea mex, Kmo He uumaem A0Hepuobl, 8 KOHUE KAic00z20 napazpagha ecno e2o «meum-
CMbICA» —KopomKoe uznodicerue cymu. OOHaKo asmop He Hecen OmeencmeeHHOCHU 3a NOCAeOCGUSL
eHeopenusi meum-cucmemol KPI!

Aemop maxaice He Hecem OmMeemcmeeHHOCMU 3a 0A306blli 00PA308aMENbHDILL YPOBEHb U YNPAG-
JNeHUeCKULE ONbIM YUmamensi, NO3MOMY NOSICHAEN 8 MeKCme NMOAbKO me C80U (Panmasuul, Komopble
emy camomy kaxcymcs HeoueguoHvimu. B Ipunosicenuu ecmo I'noccaputi, umobvt obecneuums eOuH-
CMBO NOHUMAHUSL PAZHOOOPA3HBIX 0OULEYNOMPEOUMENbHBIX MEPMUHOB.

Mamepuan knuzu (mexcm, pucyHku, epagpuxu, u m.o.) A6Asemcst COOCMBEEHHOCMbIO KOMNAHUU
PM TEAM u ne moorcem Obimb UCNOAL308AH 0€3 CCOLAKU HA KOMAAHUIO — OAHCE eCAU OUEHb XOUENICSL.

Yumame mexcm a100sm 06e3 uy6cmea 1mMopa 3anpeuseHo NPOPUNbHbIMU MUHUCepcmaeamu!
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BBenenne

— A ceiiwac ympy! — cxazan Poman —

T'azema naszvieaemcest «3a nepedosyro mazuro!» —

Haiiou mne mam xomo 0oy oyxey «Ks»!!
Cmpyzauxue. IlonedeavHux Hauunaemcs & cyooomy.

UTAK, naunem 3a1aBaTh BONIPOCHI H HCKATh OTBeThl BMecTe! UecTHO npeaynpeaus
0 cyryooi «HeyueOHOCTH» KHUTH, AaBTOP OCTaBJIsIeT 32 CO00il MPaBO HA YKJIETHKY CTHJIS
rJaB u naparpacos — npu 06513aTebLCTBE COXPAHSTh CMBICJ B JIIOOOM ciydae.

IMouyemy (M0 Kakoi NpUYMHE) BO3HUKJIA U/1esl HANMCATh 3Ty KHUTY? [IpuunH nsts.

* KPI yacto HEOOOCHOBAaHHO BOCITPUHMMAIOTCSI KaK TaHallesl OT BCEX OPraHU3alMOHHbIX Oe]l.

* KPI-amu npuHATO Ha3bIBaTh JIIOObIE MMOKA3aTesId, W3-32 3TOTO TOJMHBIA pa3dpon U Iara-
HHE B IIMPOKUX YIPABJIEHYECKUX Maccax: HY)KHO MIPUBECTH BCE K «OOMIEMY 3HAMEHATETI0», YTOObI
MOXHO OBLJIO YIIPABJISATh BCEM STUM OOTaTCTBOM YIIPABJIEHYECKON MBICITH.

» KPI moneH, HO He MOHATEH jaxe TeM, y Koro cucrema KPI, skoOwl, BHenpeHa. XoTs cam
MHCTPYMEHT MPOCT — €CJIN MPUAEPKUBATHCS JIOTUKH.

* B Poccun He mpuHSATO yriiyOJIeHHO YTO-TO M3y4aTh — IMOBEPXHOCTHAsI JIIOOOBb 3aMEHSIET
cucremHoe 3HaHue. C IIeJibl0 YMEHBIIIEHHSI BpeJa X04eTcsl AaTh HaOOp MPaKTUYECKUX CIIOCOOOB
ucnons3zoBanusl KPI — BMecto norpysxenus B riyouHsl Teopun BSC.

* Merog KPI mmMeer cBoM OrpaHMYeHusi — HE BCEM MOJIE3HO M IOKA3aHO €r0 MPUMEHSTh.
[ToaTOMY «IIOCOBETYWUTECH C BPAUOM».. . ..

3aueM (¢ KaKoH 1eJbI0) BO3HHUKJIA Hjes HanucaTh 3Ty KHUTY? Lleneit Toxe msTh:

* [Tone3Ho npociaBUTh ce0s1 U CHOHCOPOB HA PHIHKE YMHBIX YIPaBJICHLEB (PIHOK HEBEJUK,
HO OYEHb KAYECTBEHHBIN).

* JlaTb B pyKH YMHBIM JIIO[SIM XOPOIINI MHCTPYMEHT U OOyUYHUTh €r0 IPaMOTHO MCIIONIb30BaTh.

 [lomMoub aileKBaTHOW HACTPOKMKOI WMHCTpyMeHTa paboBiajfefibHaM paOOTomaTeNsIM ympa-
BUTBCS C pacrpe/ienieHneM paboT U Harpajl Cpeiu MepcoHaa.

* J[TosICHUTH B3aMMOCBSA3b BCETO CYILErO B MOJICHUCTEMax yIpaBjieHHs: oTkyaa Bisuch KPI,
3a4eM U KOIJa OHU HYKHBbI, @ KOI/Jla BPE/IHbI, UTO TO TaKOE, KaK UCII0JIb30BaTh, B KAKMX MPOIMOPLUSIX,
JUISl KAKMX LieJIed, Ha Kako# (pa3e 3pesloCTH KOMITAHUH, C KaKOW YYETHOM CUCTEMOM U TIp.

» ObecreunTh HAJTMYKE B JIOCTYIE TOJIE3HON M MPABUJIBHOW JIEJIOBOM JIUTEpaTyphl Uil yMe-
IOUIMX YMTaTh MpeANpUHUMaTeNell (HepetiacMast 3afadka) — B POTUBOBEC «KOHCYJIbTHHIOBOMY
IIIAMAHCTBY».

Kak xaura opL1a Hanucana?

* ['o50BOI M pyKamu.

» Kaxnpiii maparpad B miaBe (M jaxke 3aKJIIOYEHHE W KaxkJ0e MPUIOKEHHUE), MOXET ObITh
UCIIONB30BAaH KAK CAMOCTOSITENIBHBIN IPOAYKT — TO €CTh, HEBAXKHO, KAaKylO IV1aBy UMTaTesb OTKPBLI,
MOXHO YUTAaTh C JIIOOOro MecTa (4actoe MOBTOPEHUE OCHOB B CBSI3M C TUM — HE HEJIOCTATOK, a Mpe-
MMYILECTBO KHUXKKH).

* Teopuu OTHOCHTENILBHO HEMHOTI'O, KEIICOB, MPMMEPOB U ahOPU3MOB MHOTO.
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* Jlanbl pa3Hble BapuaHThl IPUMEHEHHUSI OTHOTO U TOT'O K€ MHCTPYMEHTA B Pa3HBIX CUTYaLUsIX
(cBepx3a/iaua — HAyYUTh YMTATelsi MOJEIMPOBATh, IPOrHO3UPOBATh Pa3HbIE BAPUAHTHI UCIIONIb30Ba-
Hust KPI u co6ctBenHo cxem KPI B 3aBUCUMOCTH OT KOHKPETHOM CUTYAIIHM).

» KHIXKa CONIEPKUT HE TOJBKO CXEMBI M TaOJIHUIIBI, HO M KapTUHKU. Kaxkgas KapTUHKA HeceT
CBOW CMBICJI — UIITUTE €r0 U HaljieTe HeIPEMEHHO !

C nmomompI0 4ero mucajaach KHura?

* C nomomipio UCIoIb30BaHMs CTaHAAPTHBIX HHCTpYyMeHTOB MsOffice (Ho-HaMaebook)

* Ha oCHOBE ITPaKTUKHM ITPOEKTOB (COTHU Ha 3Ty TEMY).

* Ha ocHOBe TeKCTOB yxke onmyOnMKoBaHHbIX cTareid (Oosee 200 Ha 3Ty TeMy — aBTOPCKHX ).

* Ha ocHOBe «311paBoro cmpicia U )XHU3HEHHOW OMBITHOCTH» JIOAEH, 00MaJaloNNX WHTEIIeK-
TOM, OIBITOM PaOOTHI B OM3HECE M OTIIMYAIOIIMXCS] YyBCTBOM IOMOpA.

* C mocTossHHBIM OOHOBJICHMEM MaTephaia M OOCYKIEHHEM TeKcTa B Ojore aBTopa
Ha Facebook: https://www.facebook.com/marina.vishnyakova — rmpu nomoru J06pOBOJIBHBIX perieH-
3€HTOB.
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I'maBa 1. B nounckax cMmpIcJia

Boz dan uenosexy pasym, HO 3MOmM 0ap HACHOALKO HEGbIHOCUM, UMO
uenoseK co30aem yeavle UHOYCMpUL, 4moosl CHU3UNMb Gpemst Imozo dapa.
#Mpbicaumyopoiiaucol

Ecau uenosex omnpaensiemcst om movku, 8 KOmopoui 3HAHUsL He NOMO2aiom,
OH UOem 8 HANPABAEHUU CMbICAA.
Mepab Mamapoaweunu’

CMBICIT — 3TO KpacHasl HUTh, IPOHU3BIBAIOIIAS BCIO KHUTY. Bonpochl «3auem?», «moyemy ?»,
«KaK IMEHHO?» U «C TIOMOIIBIO Y4ero?» OymyT MOCTOSTHHO COMPOBOKAATh MOBECTBOBAHUE.

B nouckax cMmeicia HeT crnienuanbHOU (puocoguu, 3TO MPOCTO ONTUMU3AIMUS PECYPCOB —
aBTOpA U YMTATEJICH.

BeccmbiciieHHOe [NeiicTBME OTHMMAET OTPOMHOE KOJIMYECTBO SHEPrUM, HO HE MPUBOAMT
K pe3yJIbTaTy (pasee umo — K ycmanocmu, u 4nmo 0CoOeHHO YOUBUMeNbHOo, Haubonee yeaeueHtole oec-
CMBICAEHHBIMU OEUCMBUAMU N100U, PADOMaroujue no Halimy, 6Cepbes NOAAaIom, 4mo pabomooamens
005131 UM ONAAMUMb MY CAMYIO YCMANOCHb, NOCKOALKY B0CNPUHUMAIOM €e KaK CAMblIL Oujymu-
MblIl U 00KA3YeMblll pe3ynbmam ceoux oeticmeuti — Ho 00 smom cm. I nasy 3).

Cwmbic I'maBel 1 B TOM, 4TOOBI BHMMATEJIBHO pa3o0paTbcsi B MopHOM uHcTpyMeHTe (KPI),
TIOHSIB €r0 OCHOBHBIE CHJTbHBIE U CJIA0ble CTOPOHBI.

! Mepa6 KoncranturoBima MaMapIaliBimg — M3BECTHEIIMIA (DHIOCO]) COBPEMEHHOCTH, aBTOP KOHUEIIIMH T'yMAHHCTHUECKOM
«(punocodun cMeicia», pUIOCOPUN CO3HAHUS.
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1.1. OTkyna B3siaachr moaa Ha KPI

....Heoorcuoanno ons cebs 22. Hopmon u Kanaan oxazanucoe cmpauio
nonyasiprvl na meppumopuu Poccuiickoii @edepayuu. ...”

WM BOT nocne nmpouteHus 3Tou ppassl YacTh YATATENIEH, IPUBJICYEHHAS HA3BaHUEM, 33JaJ1ach
BOITPOCOM: «A TIpH YeM TYT HEeKHe MHOCTPaHHBIE TpakaaHe 1 0OemaHHbIid TeKcT mpo KPI?»

[Mosichnm nogpooOHeN.

Yro takoe KPI??

Jro Key Performance Indicator — nokasaresp pe3yJbTaTUBHOCTH W/WKA 3(P(PEKTUBHOCTH
HallUX YCUJIWH MO JOCTVKEHMIO LIEJIA WM ONITUMAJIBHOCTH ITpoLecca.

KPI cam no cebe npeacraBisier coO0il MPOCTO HEKOE YKCIIO U HE HECeT OTAENBbHOIO CMbICIA,
CaKpaJIbHOTO 3HAHMsI, MCLIEJICHUS OT YIpaBJIeHUeCKUX O/l 1 JIp.

®usmueckuii cmpica KPI* nenvkom omnpenensercs TeM, Kakylo 3a/iady XO4eT pelIuTh TOT, KTO
KPI pazpabatbiBaer.

Bce mena ezaumodeiicmeyiom dpya c dpyeom

€ CUAOtl, nPAMO NPONOPYUOHAALHOT mim:
npou3eedeHuIo Mace AMuX mea u oGpamue F =\ y—
nponopyuoHaabHOl Keadpamy paccmosHus Rz
Mexncdy Humu.

DHU3HYECKH I CMBIC] rPABHTAIHOHHOMN MOCTOAHHOI (G):
rpaBUTALHOHHAA MOCTOAHHAA YHCASHHO PABHA MOJIYJII0 CHJbl TATOTEHHA,
AeHcTBYIOLEH Mexy ABYMA TOYe4HbIMH TeJaMK Maccoi no 1 kr kaxkjoe,
HAXO/AIMMHCA Ha pacCTOAHUK 1 M ApyT OT Apyra.

YTo o3Ha4aeT: To, YTO rPABHTALIMOHHAS MOCTOAHHAA G 0O4eHb MaJa,
NOKa3bIBaeT, YTO HHTEHCHBHOCTD FPABUTALHOHHOTO B3aHMOeHCTBHSA
maja. He Hanpsrafiteck, 3To 6bl/1a pasMHHKA — C/103HEH 3TOH CCbUIKH

B KHMTre HHYero He 6yJeT.

be3 nmoHumaHus cyTu 3a/laud Bce TMOKa3aTesld CTAHOBSATCS 4YacThlo aHEKJ0Ta Mpo MUIoTa
U IITypMaHa:

— llImypman! Bemep!?!
- 18!
—Ymo - 182...

— A umo — gemep?...

KPI npuHaATO IeUTh Ha 1eJieBble (TIOKa3bIBAIOIIHe CTETICHb HAIero MPUOVKEHUS K TISJTH ),
npoieccHblie (ropopsmnpe 00 3¢h(PEKTUBHOCTH Tporiecca), MPOEKTHbIe (TIOMOTralolye MOHSTh
3(p(PeKTUBHOCTD U PE3yNbTaTUBHOCTh MIPOEKTa) ... I B mocneqHee Bpems B MPaKTUKE KOHCAJITUHIA
MIPUHSATO WCIIOB30BaTh TaK Ha3biBaeMble «BHelmHHe KPI» wim «rmoka3arenu cpenbl, TOKa3aTeau
OKPYXEHHS» — TO TaKKe ToKa3aTesi, Ha KOTOPBIE IEATETbHOCTh OTCILHOTO MPEANPUSTHS HE BIIH-
sIeT HaMpsIMYI0, HO JIOJDKHA YYUTHIBATh B CBOEH padoTe Kak HeKHe YCIJIOBHS MM OTpaHUICHHUS.

2 Po6epr Kamnman u IsBup Hopron — aBropel kouenimu BSC (BalanceScoreCard), mo3Bossioimel yBsi3aTh BOEAWHO
CTpaTernveckue Lejd MPeANpUsTHsI C ASUCTBUSMH MEPCOHAIA MO MX JOocTkeHn0. CM. moipobHel ux kuury «CoanaHcupoBaHHAsT
crctema nokaszaresieil. OT cTpareruu K JeictBuio», Mocksa, «Onumi-OusHec», 2003.

3 MBI nocTapaich CBECTH BCe MCTIONb3yeMble TePMUHBI I CIIOBA, MMEIOLIME Pa3Hbie TPAKTOBKHM, B ¢AuHbIA Toccapuii B TTpuio-
JKEHHUH K JaHHOW KHure. VI Bce ke B yNpaB/IeHUH, B MEHEKMEHTE OTTEHKOB CMbIC/IA TaK MHOTO, & YeTKHX (DOPMYJIMPOBOK TaK MaJio,
YTO NPUAETCS MOCTOSIHHO MOSICHSTh TO, UTO MOPa3yMEBAETCs B KAXK/IOM ITPHUMEpe, HECMOTPsI Ha SIBHOE 3aHYACTBO TIOBTOPEHHUE.

* DusHUECKMi CMBICIT — 5TO MOSICHEHNE PACCY K ICHUS! M (POPMYJIbI Ha OOBEKTAX M CBA3SIX Mek/ay HUMK. TTOMHUTE, KaK B Cpe/IHeil
LIKOJIe HAC BeeX y4rn? Vi3yuasm 3aKoH BCEMHUPHOTO TATOTEHU S, OTKPBIThIA HHI0TOHOM B pe3yJibTate najeHust eMy Ha roJIoBy s101oKka?
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Hanpumep, cpegnsiss pplHOYHAsI IeHA HA NPOAYKT — MpeANpusTie (€CJu OHO HE MapKeT-
MeWKep) BIUSET Ha STOT MOKa3aTesb OMOCPEIOBAHHO, HO 00513aTeIbHO JOJKHO YUUTHIBATH TEKYIIYIO
Y [IPOTHO3HYIO CPETHIOI0 PHIHOYHYIO LIEHY BO BHYTPEHHMX OKa3aTesisix (CKaxeM, Py pacyeTe JO0Iy-
CTUMOM ceOECTOMMOCTH MPOAYKTA WM €TO OTITyCKHOM IIEHBI).

Jlornka cozganust KPI mMoxer ObITh pasHoil. B mpunIimie, nomoOuBIiee caMo Ha3BaHUE —
«KUIMHAR» — POCCUICKOEe OM3HEC-COOOIIeCTBO CTapbie J0Opbie KO MUIIMEHTH TPYAOBOrO y4acTHs,
HOPMBI BHIPAOOTKY U JpYyTUe MPUBBIYHBIEC TIOKA3aTeNN TOXe cTaio HazbiBaTh KPI-mu’. OT 3TOTO BO3-
HUKJIa HampacHasi WUTIo3UsI OBICTPOTo BKJIIOUYEHMS B TIEPEJOBOM MUPOBOM YIPABIEHYECKHUI OITBIT.
Merton KPI cran BocripyHMMAThCSl KaKk COBPEMEHHbI BapUAHT BBUIOBJIEHHOW BOJIIIEOHOM IIyKH:
BHenpu y ce0ss KPI Ha mpeanpusitii U COKOWHO moe3xkail Ha Bbarambl, MOTOMy 4YTO BCe HauyHET
«paboTarh caMo».

STy WLTIO3UI0 Oy/IeM HEeIIaJHO pa3BeHYMBATh HA MPOTSHKEHUM BCEW KHUTU — TIO3TOMY 0C000
BIIEUATIMTENIbHBIX (DAaHTA3€POB MTPOCUM MOATOTOBUTHCSI.

KPI, ocHoBannbie Ha BSC,® umeloT BrojiHE HOPMAJIBHYIO €IUHYIO JIOTUKY, KOTOPYIO MBI TYT
1 pazoepem.

Nrak, BSC (balance scorecard) nmu CCII (cuctema cOalaHCUPOBaHHBIX TIOKa3aTesiei) — 3TO
METOJ] CTPAaTErMYecKOro yIpapJieHUs], HACTPAUBAIOIIMI BCI0 KOMIIAHUIO Ha JOCTHXKEHHE JaJIbHUX
LieJIen.

EcTh HecKOJbKO 00IIMX NMPABUJI CO3JaHUS HEPAPXUH IeJieil:

1. I'naBHas (cTparernyeckasi) Lejb KOMIIAHUM PACKJIAABIBAETCS 10 YETBIPEM IEPCIEKTUBAM
(OT cnoBa «perspective» — yroJ 3peHus1): (PUHAHCOBOU, KJIMEHTCKOM, MPOIIECCHOW U Pa3BUTHSL.

2. YeTsIpe MepcrneKTUBbI HAXOAATCS B HEPAPXUIECKON 3aBUCIMOCTH — IMPOOJIEMBI, HE pellieH-
HBIe Ha 00Jlee HU3KOM YPOBHE UePapX¥H, He TIO3BOJISIIOT PEIIUTh 3a0a49M C 00JIee BBICOKOW «ITOJIKU».
[NepcniekTrBa pa3BUTHS — camasi HUKHSSA (TYT ke OOBIYHO HAXOAATCS BCE 3aJIa4d 1O MEPCOHATY),
Jaiee — MpolieccHast (BHYTPEHHSIS IEATEIbHOCTh KOMITAHUM, CUCTEMA YIIPABJICHUS CO BCEMU MOJICH-
cTeMaMu), OTOM — KJIMEHTCKasl (BCce BHEIIHee OKPYKEHUEe KOMITAHUU — U KJIMEHTHI, U TOCYAapCTBO
Y T.1.), ¥ BepXHss — (pUHAHCOBasA (CTOMMOCTh KOMIIAHWY, peHTa0eIbHOCTh OM3Heca, MPUOBLUTLHOCTD
U 1p.).

B noruke BSC, ecnu, HanpuMmep, NepcoHaT HU3KOTO KavyecTBa, a MPOIECChl HE OTJIaKEHbI,
TO HECMOTPSI Ha BO3MOKHOCTH PbIHKA U aJIMUHUCTPATUBHBIC PECYPCHI, aMOUITMO3HBIX (PMHAHCOBBIX
1eJiel YCTOWYMBO JIOCTHYb He yaacTcs. M, eciim KoMmaHus mogoOpaa JIydIiiX JTOAeH, BEICTPO-
WJIa XOpoIlIre BHYTPEHHME MPOLIECChl, HO HE OYeHb MOHUMAET CBOI0 KJMEHTCKYIo A wam mpory-
CTHJIa KaKMe-TO 0COOEHHOCTH B OTHOIIECHHUSIX C TOCYIapCTBOM — (DMHAHCOBBIE TSN Takke He OymyT
JOOCTUTHYTHL. M TONBKO €CTM Ha TpeX MPEIbIIYIIUX «IOJIKaX» MOJTHBIN TOPSIIOK, BOSHUKAIOT peasib-
HBbIE IIAaHCHI TOCTUYb (PMHAHCOBOTO ycrexa.

3. Lenu IOKHBI OBITH PACKPHITHL B JIOTUKE «UYTO HAJO JAeJaTh, YTOOBI JOCTUYD IIeNb Oojiee
BBICOKOT'O YPOBHS17» — IO BCEM YEThIpeM MEePCHeKTUBAM, He MPOITyCKasi HU OTHOM.

4. K kaxnon nemu npusssbiBaiorcs nokaszarenu (KPI), goctukeHre KOTOPHIX JOMKHO yBe-
PEHHO MPHUBECTH K JIOCTHKEHUIO 11eyd. Llenm mogiepkuBaroTcst mporeccaMy Win POeKTaMu ’, IMe-

> He Oynem 3/ech NOAPOOHO pa3OHpaTh pasHble TEOPUH, a PACCKaXeM 00 OTHOM U3 MHCTPYMEHTOB, TIOPOMBILIEM HarOosIee BHSIT-
Hele (Ha Ham B3risia) KPIL

© M1 o6wsicasiem assi BSC B Tiase 2, HO TOKe TONBKO B Tex Ipefiesiax, B KOTOPBIX 3TO HYXKHO JUISl HETPaBMAaTUYHOTO UCIIOJIb30-
Banusi KPI B uesnsix ynpasienust).

7 Bompoc: «UeM OTIMUAETCS TIPOLIECC OT MPOEKTa?» 3a4aCTYIO CTAHOBMTCS KAMHEM NPETKHOBEHHS B PA3HBIX YIIPAB/ICHUYECKHX
auckycersax. OTBET xke MPOCT U TOHSITEH, €CJIM BCIIOMHHUTB, YTO TMPOLECC — 9TO HUKJINYECKask CBS3aHHas TTOC/IeI0BATEIbHOCTD padoT
C BOCIIPOM3BOAMMBIM PE3Y/IBTATOM, a MPOEKT — 3TO pa3oBasi CBA3aHHAs [OCIENOBATEILHOCT PabOT, MPUBOAALIAS K YHUKAIBHOMY
pe3yibrary. OrpaHMYeHHOCTh BO BpEMEHHU M pecypcax i HeOOXOAMMOCTD pe3yJibTata MPHUCYTCTBYIOT U B IpoLiecce, U B npoekte. Omiu-
Yre TOJBKO B IMKJIMYHOCTH WM YHUKAIBHOCTH pe3yibTara. Co3jiaHue B KOHCTPYKTOPCKOM GIOPO TOPIOCTH OTEYECTBEHHOTO aBTO-
MpoMa — MaIKHb «JIafa» — 3TO MPOEKT. A BOCIPOM3BOICTBO CO3AAHHOTO Ha KOHBelepe — 9To0 mpouecc. BHyTpH nporneccoB MoryT
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fonuvu cBou KPI. Lleneit 6e3 momaepkKu OesTeTbHOCTBIO, WM JICATEIbHOCTH, He TIPUBS3aHHOW
K LIEJISAM, OBITH HE JOJDKHO.

Bort u BCe, CO6CTB€HHO, n3 CaMOro CymeCTBEHHOI 0, 4YTo CJICAYET YYECTh B JAHHOM KOHTEKCTE.

UrtoObl HOHSATH, KAKOM BETEp MOIMYTHBIN, HA/I0 TOHUMATh, KyJa XO4Yellb ONacTh.
#MBICITUMYIPOIINCHI

CoanancupoBaHHOCTH (balance) uieneii (mpolieccoB, TPOEKTOB) U MOKa3aTesiell COCTOUT B TOM,
YTOOBI YCUJIMSI KakKJIOTO TMOJIPA3/Ie/iCH!sI, a B MPE/ICIbHOM Cllydae M MeHeKepa KOMITAHUM, ObLIN
HaIpaBJIeHbl HA JIOCTUKEHUE €IMHOW LIeJI TPEJIPUsITUS U HE POTUBOPEUMIU APYT APYTY.

3auem HykHa 9Ta camast cOaTlaHCUpOBaHHOCTh? IMEHHO MOTOMY, UTO B XOJI€ €KeIHEBHOM OTle-
paLlI/IOHHOﬁ 33.6OTbI y praBJIeHIICB 3aMbUJIMBACTCA B3IJIA4, OHU HepeCTaIOT BUACTH OJAJIbHUE LICJIN
Y BCIO KapTUHY OM3Heca U paOoThl MPEANpUITUs LETUKOM. B UTOre nMpropuTeThl BHICTPAUBAIOTCS
«II0 TIOKapy», a 3a7a41 — 1O OT/AEIbHBIM (DYHKIIMOHAJIAM.

Ilpumep: makoe evicmpausarue nPUOPUMEMO8 UACMEHLKO NPUBOOUNN
K cumyayuu, Koz20d, CKAXCeM, HA HeKoem SIUUKOCMPOUMENbHOM 3a800€ Uex
nO NPOU3BOOCMEY 26030€li NAAH NEPEBLINOAHUA (U HCOEM 3ACAYIHCEHHOU Hazpaodbl),
a uex no npou3Boocmasy 00COK NAAH NPOBAMUN — 8eCb 3A600UK SUUKU He CO30a.1,
npuobLLAUL Hem, HA BO3HAZPANCOCHUE 2803000€108 6eCb 3A600 He 3apadoma.
B pezyavmame — 3a600 6 yovimke, 2603000envl 8 00UOe, CUMYAUUSL HANPSI2AEMCSL.

Penko korma Bo3HMKaeT mpoOiema ¢ omnpejielieHdeM Iokaszartesieil. OObIYHO MeHeKephl
XOPOIIIO 3HAIOT Ty (PYHKIIMOHAIBHYIO 00J1aCTh, KOTOPOW 3aHMMAIOTCSI, M TOTOBBI CXOIy NEPEUUCITUTh
HECKOJIBKO JAECATKOB IMOKa3aTesel, o KOTOPIM MOXKHO OIIEHUTb, HACKOJIBKO (D PEKTUBHO JIEATEb-
HOCTb OCYILIECTBJISIETCSI.

Pasocth MO3roBoro mrypma 1o BeIOOpY MOKa3aTesiell OMpadaeT HECKOJIBKO Cepbe3HBIX Orpa-
HUYEHHA.

OBITb IPOEKTHI, BHYTPH IPOEKTOB — Mpotiecchl. Hanpumep, BHyTpH caMOro YHUKaJIBHOTO IIPOEKTA BCEr1a IOJKeH ObITh MPOLIECC JA0KY-
MEHTO000POTa, MHAYe CO3JaHHOE PACTBOPUTCS BMECTE C I'OJIOBOI co3jiaTess.
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1. Iloka3zaTeau JOJKHBI CUHTATHCS MOHSTHBIM, OJJHO3HAYHBIM 00pa3oM , He JI0MmycKa-
IOLITUM BapuaTUBHOCTH TPakToBOK. Bece KPI B o0s13aTenisHOM niopsiike nomkHbI ObiTh CHETHBIMMU.
[Nokazarens 6e3 METOOUKM pacueTa He SIBJISAETCS TAKOBBIM — OH TpeBpalaeTcsl B HEKOe KeJlaHue,
Mpe/ICTaBJIeHre O MPEKPacHOM Oe3 IapamMeTpoB TOTO MPEKPACHOro. 3ajiaua «IOoNIU Tya, He 3HAK0
Kyla, IPUHECH TO, He 3Halo, YTO» He MOXeT ObITh perieHa ¢ momoripio Metona KPI! Crenenb
«HEeOoTpeAeTMMON HEOITPeIeJIECHHOCTH» BBICOKA U HAMEPEHHO MOAIEPKUBAETCSI TAKOBOH, UTO JIeIaeT
KaK MPOLIECC JOCTHKEHHS 1)U, TaK U caMy 1ieJIb Hen3MepPUMbIMU®

Xopomuil nokazareib — 3TO TaKOW MOKa3aresb, KOTOPHIA UYETKO AAaeT OTBET, HACKOJIbKO
3¢ dekTrBeH mporiecc/mpoeKT WM HACKOIBKO OM30K pe3yJIbTarT.

[Tpumepbl XOPOIIMX MOKA3aTeIel: KOTNIeCTBO HOBBIX KJIMEHTOB 3a MEePHO], 00bEM BBIPYUKU
3a MepHuojl, TeKYYeCTb KaJpoB 3a MEepPUO, KOJIUYECTBO HOBOTO MEPCOHANA, YCIEIIHO MPOIEAIIero
WCIIBITATENILHBINA CPOK, I0JIS COOCTBEHHBIX CPEJICTB B IEHEKHBIX CPEJICTBAX IMPEITPUSITUSI, OIS 3aEM-
HBIX CPEJICTB, CTOMMOCTb OOCTY)KUBaHUS KPETUTOB M T. [I.

Ilnoxoil mokaszarenb — 3TO MOKa3aTesb C BHICOKOW 0l CYOBEKTUBHOCTU U JIOMYIIEHUEM
HEOJHO3HAYHOCTU TPAKTOBKH.

[Tpumepbl MIOXHX TMOKa3aTesliell — CTOMMOCTh OpeHAa KOMIaHUM (ITPU HEBBICTABJICHUU €e
Ha TIPOJAXKY, IJie CTOMMOCTh OpeH/Ia OrpeieNsieTcsl Kak pa3HUIa MekK/1y JTUKBUJAIIMOHHONW CTOMMO-
CThIO KOMITAHUM U €€ PhIHOYHOW IIEHOW), CBOEBPEMEHHOCTh BBIIIOJHEHUSI TIOPYUYEHUIA, COBEPIIIECH-
CTBO CHICTEMBI YIIpaBJIeHHS, 00bEM CUYACThsl TCHEPAJILHOTO NUPEKTOpa (a-ocoberro—obwem —cHe-

3aTeIsIMM KaK TAKOBBIMU, a TIPE/ICTABIISIOT COOOM 11e1 OoJiee HU3KOTO yPOBHS, TPeOyIOIIre HaXOXK-
JeHUS] U3MEpUTEJIeH.

IIpumep: uacmo ucnoav3yemcs noxkazamenv U3 CePUU «COBPEMEHHAS
cucmema YnpaeneHusl» — U HeMeONeHHO BO3HUKAION BONPOCHL: d 4MO MAaKoe
«COBPEMEHHASl» NO MHEHUI0 3aKa3uuka? A Kak UMEHHO U3Mepums 3my
cospemerrocnv? CKOpoCHb 0OHOBAEHUSE NPOOYKMO8 U NPOUECCO8 NOUMU 80 6CeX
OMPACAsX Celac HACMOALKO 6bICOKA, MO 6 OO0 MOMEHM 8PEMEHU MONCHO
cKazamo, 4mo 3a0aud no «COBPEMeHHOCHU» He 8bINOAHeNd, 8e0b 8cez0a HAll0emcst
KmMo-mo, Y Koz2o npooyKm, cucmemd, peuteHue u op. 20pazoo HOGel. ..

briBaer CUTyallu4d, Korjaa XOpOH.IPIfI 110 BCEM ITPpU3HAKaM IMOKa3aTeJIb CTAHOBUTCS IVIOXUM B KOH-
erTHOfI cucteMe nokaszareseii. CaMu 1okasaresid BIOJIHE OObEKTUBHBI U CUYCTHBI, HO HC OTPAKAIOT
LEJIb WK ITPOUECC, K KOTOPLIM IIPUBA3aHbI.

Ipumep: komnanus npecaredyem yenv umems camvle KEAMPUUUPOBAHHbIE
Kaopvl Ha pulHKe mpyoa 6 ceoeli ompacau. A nokazamenv, KOMOpPbIL
YCMAaHo8AeH omoeny no YNpaeaeHur0 NEePCOHANOM — MmeKyuecmv Kaopos. bes
YMOUHEHUST CMbICAA (UMO 3MO: MeKY4ecnv MOAbKO CAMBIX K8AAMUPUUUPOBAHHBIX
Kaopog? He yeoavHeHUe 3a HedPPeKmueHoCmv pabomovl, a CMAHUBAHUE KAOPO8
KOHKYPEHMAMU, NPeONONCUBUUMU AyHUUe Ycrosusi mpyoa? u Op.) nokasamens
nAoXoll. 3adaua y KOMNAaHuu, Heaaouieli cocpedomouums y ceos ayuuiue Kaopol,
CKopeil 6ce20, He HAKOPMUNb 8Cex 20100HBIX M00€l, UMEIOUUX NPOPECCUOHANbHBIE
OUNNOMbL 8 OMPAcAU, a NOAYUUMb 8blcOKUll pesyaemam. M moeoa nokazamenw
«BbIPAOOMKA HA COMPYOHUKA» OYdem 20pazdo bonee adeKeamer u UHPHOPMAMUBEH,

8 Cmasuewuii IMY 3a0auKy 2epor0 NEPCOHAIC MOOOIL CKA3KU (Uaule 6cezo — CMapbelil Uapb MOA0OOMY CONEPHUKY) 0DbIMHO Xomen,
umoobl 2epoii Ha 9moii 3adaue cebe uelo croman! Ho obwecmeenroe nonodicenue yapsi He no3eonsino cKazamo npsiMo — Moa, yoeti
ceost 00 cmeny, Hapoo bl He 000OPUN MAKOU HENPUKPLIMOU KPOBOICAOHOCIIU — NOIMOMY UB00PEMANACs XUMPAs (hOPMYAUPOBKA.
Pyrosooumenv npednpusimusi, komopulii cmagum nodoOHYI0 3a0a4y, OMHOCUMCS K KAmezopuu camooypos, u 0avHeliuee pa3eumie
Membl 1excum 0aneKo 3a NPe0eNamu HACMOSUENl KHUzU, NOCKONbKY CAYICUN 0O0BEKMOM UCCAe0068AHULL 8 BONBULOLL NCUXUAMPULL.
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uem nokazamenv mekyuecmu. M mozda Komnawuu, ooOpawjaroueli HUMAaHUe
Ha meKy4ecmuv Kaopos, HaA00 BKAAObIBAMbCS He 8 NPOZPAMMbL B08NEUEHHOCU BCeX,
K106 Heli KOpMUMes, a paseueamyv U YOepIHCUBAMb MOAbKO mex COMPYOHUKO8, Uell
NPOU3800CMBEHHBIIL PE3YNbMam CYWeCMEEHHO 8blille CPEOHe20 NO OMPACAU.

2. Iloka3arey JOJ2KHBI OBITH JOCTOBepHBIMH. MHDOopMarus, nexaias B OCHOBE pac-
yeTa rokasaresied, JO/HKHA MOTyqaThCsl TOHATHBIM 00Pa30M M 3aHOCUTHCS B HEKYIO OOIIYIO CUCTEMY
OOBEKTUBHO.

B npaxmuxe mHo2ux npeonpusimuii, K cOM#canenuro, 00 Cux nop npucymcmeyen 601bulast 3a6u-
CUMOCb OM KOHKPEMHO20 UCNOAHUMENS. Ima 3a8UCUMOCTb NOHAMHA U YBANCAeMA, eCAU UCNON-
HUMeNb A8NASAEMCs IKCNEPMOM 6 OAHHOU OMpPacAu U 8bINOAHsem PYHKUUU 8blcoualiuezo Kaacca.
E20 3nanus mozym 6vime npakmuuecku HeOMmop#CUmMbl (Xoms 00bIMHO OH 03A0aUeH meM, Umoobl
NOCMOSIHHO pacmumb yueHukos). OOHAKo 20pa300 uause npeonpusimue 3aeUcUn Om YpPoeHs eMe-
HAMOCIMU MEAKUX UCNOAHUMENEl KAACCA: «OOHA 0eB0UKA He BHECAA 808PEMS. 3MY UHPOPMAYULO. ..,
OOUH MANLUUK, MOALKO UMO GbIUEOUUN 8 KOMNAHUIO, HEGENHCAUBO U HEBEPHO NPOUHPOPMUPOBAN
no meneghony NOCMOSHHO20 KPYRHO20 KAUEHMA. ..., PACCMPOEHHIE COMPYOHUK HAMEPEHHO Nepeny-
man yughpvl 8 UMo2080M omuenie, Umoobbl HACOAUMb PabOMOOamento. ...» u m. o.

Cucrema KPI Oyner paboTtaTh TOMBKO B TOM Cllyuyae, KOTja AaHHBIE ISl pacyeTa Mokasare-
el coOMPaIoTCsl MOHATHBIM 00Pa30M M XPaHATCA B IOCTYITHOM [IIs1 MOJib3oBatenst mecte. [1pu atom
IO TIOBOJY OJIHMX M TeX ke MOKa3aTeJieill, OTHOCAIIMXCS K OHOMY U TOMY ke MepUoay (Hampumep,
KOJIMYECTBA HOBBIX KJIMEHTOB, WM 00beMa BHIPYUKH, UM YPOBHS TEKY4YeCTH), HET Pa3HbIX MHEHUIA,
a eCTh YeTKHE YUCIICHHbIe 3HaueHus1. [lorpenHocTh METOIMKY pacyeTa BIUsIET Ha I0CTOBEPHOCTb.

IIpumep: 6 xode HeKkux MapKkemuHz08blX UCCAE008AHUL, NPOBOOUMBIX
NONYASIPHBIM Y MAPKEMON0208 CNOCOOOM Onpoca nompebumeneil, 08a meHedxcepa,
onpawueast a0oell, BbIXO0SUUX U3 Mempo No Noeody HOBOU 3YOHOL nacmol,
noayuuau omeenivl, omaudarouguecst opye om opyea Ha 50%. Cpeonroro eeauuuny
onpedeaums Heavssi — 0% omkaoHeHue oOHyAum ycpeoreHue. A ubst UHPOPMAUUSL
okazanacey Oonee docmosepra? Omeem HeouesUOeH, MAK KAK MemoouKka onpoca
KOHMEKCMHA U 3A6UCUM ONl  PACNONONCEHUS. CMAHUUU Mempo, OMm PeMEeHU
onpoca, om maccvl CAYUauHOCmeli, Cs13aHHbIX C MeM, KaKasi UMEHHO ayoumopust
omeemuna Ha eonpoc u m. 0. Ilosmomy, ecau onpoc He Modcem Obimb
npoeeder no 2eHepanvHoli cosokynnocmu (mo ecmo, 100% uyenesoii ayoumopuu
He Obl10 ONpOULeHo), €20 UHPOPMAMUBHOCL 8 NPUBCOEHHOM NPUMEPE BeCbMd
comnumenvra. Penpezenmamuerocmo 6vi00pku ayoumopuu 0nsi onpoca, 8pemeHu
onpoca, KOpPpeKmHOCHb CAMUX 60NPOCO8 U Np. — 3MO OMOeAbHAsl Heoeulesds
paboma CneyuanrvHo o00yueHHvlx atodeil. Hmenno nosmomy 6 OonvuuHcmee
cayuaes KOMNAHUY, IKOHOMSL 0100xcem U nposoosi maxKue MePOnpUsimusi CUNAMU
BHYMPEHHUX HEOONLULUX MEHeONHCePOs, NOAYHUAION OMmeenm U3 cepuu «si U mpu
Moux opyea oymaem mak, NOIMOMY MO UCMUHA». A Oaavuie YCneuwtHocms UAU
HeyCneuHocmy Oeticmeuil, OCHOBAHHbIX HA MAKOL «00CMOBEPHOCIU», HANOMUHAEN
nooopacviéanue MOHemKU, 20e 8bINAOEHUe «OPAA» UAU «PEUKU» PABHOBEPOSIMHO.
3namoxu ymeepoicoaiom, umo, nooOPAcvl8ast MOHEMKY, Mbl Yoice 3HAEUb OMEen
HA 3A0aHHbIL 80NPOC;), NOMOMY YMO XOuelb, UMoObl GbINANO UMO-MO OOHO...
Bom u ynpaenenupl, yenexkaroujuecsi camooessmenbHulMu ONPOCaMU, Ha CAMOM Oene
uym (U Haxo0sm) NOOMBEPHCOEHUE CBOUM HCENAHUSM (OUUOOUHO NPUHUMACMBIM
3a UHMYUYUIO), 4 He XOMSIM NOAY4UMb 00BEKMUBHble OaHHble, KOMOopble 3a4aChyio
OYOYm NPOMUBOPEUUND UX «GHYMPEHHEMY 2010CY ». ..

3. Uudpopmanust 1JiA pacuera nokasareJieil J0JoKHA ObITh CBOeBpeMeHHOoi. Eciu BbI
xorute cuntath KPI pa3 B kBapras, To 1aHHBIE ISl pacyeTa TOXe HOJDKHBI CUMTAThCS He pexke, YeM
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pa3 B KBapTaJl — M COOMPATHCS 10 TOTO MOMEHTa, KaK BbI PUCTYIUTE K pacyeTy. Bno6aBok BakHa
uctopus coopa JaHHbBIX, CTATUCTUYECKAsT KOPPEKTHOCTb.

Ilpumep: ecau npeononoscums, umo Kakas-mo KOMNAHUSL HUKO020a
He CUUMANA KOAUMECmB0 HOBbIX KAUEHO8, d NOMOM 80pye 03a00MUNACH FMUMU
OGHHLIMU, MO NEPEUUHDILL 20PObIL PANOPM MEHEOHCEPO8 NO NPOOANCAM, UMO
34 UCMEKWMULL K8APMAA NOSIBUNOCH OeCSINb HOBbIX KAUEHMOS, HUKAKOU NOAe3HOL
ungpopmayueli cpazy He ovecneuum. Heuzsecmno, ckoavko 6b110 HOBbIX KAUEHINOB
3a nepuoo, Koeoa smu oarHvle He cooupanucs. Ilame? Ooun? Tpuouame uemvipe?
... s ynpaenenusi cooupaemvimu OAHHbIMU U 0OECNEUeHUs. B03MONCHOCIIU UX
ucnoavsosame onsi pacuema KPI nado, umobvl npowno onpeoeneHHoe 6pemsi.
O06bIUHO 31O HECKOALKO MOBAPHO-NPOU3B00CHBEHHBIX YUKN08, BKAIOUAIOUAUX 8 CeOsl

CEe30HHbLE U NOKANbHBLE KoneOanus puinka. Yaue 6cezo bepym Oarmvie 3a NoCreoHue
2—3 200a.

Ecnm Kakux-To JaHHBIX MOKA B CUCTEME HET, HO TMOKa3aTelid, B KOTOPbIX OHU UCIIOJb3YIOTCS,
KpaiiHe BaKHbl, HY’KHO, C OIHOM CTOPOHBI, 00€CIEYUTh BOZMOKHOCTb cOOpa HYXKHBIX JaHHBIX (pac-
HIMPUTh MOIYJIb NH(OPMALIMOHHOW CHCTEMBI, JaTh KOHKPETHYIO 33/1a4y 10 cOOpYy AaHHBIX KOMY-TO
U3 COTPYIHUKOB, IPOBECTU aHAIN3 NOAOOHON MH(OPMALIMKU B OTKPHITHIX UCTOYHUKAX U TIP.), & C APY-
oM, IOCMOTPETh, MOXET ObITh Ha BpeMsl HAKOILIEHUS HEOOXOIUMOU MH(pOPMALMHM €CTh BO3MOK-
HOCTb 3aMeHbl B MeToauke pacueta KPI gaHHBIX, KOTOpBIE [TOKA HE COOpaHBI B HYKHbIX KOJTMYECTBAX,
Ha JJaHHbIE, KOTOPBIE yXKe eCTh?

IIpumep: komnanus ycmarnosuna rkommepueckomy omoeny KPI «Oons
PUIHKA», HO NOKA He UMeen HYNMCHBIX OAHHbLX, MAK KAK cOOpom 3moti uHgopmauuu
He 3anumanace. Toeoa, nocmasus 3adauy no aHaau3y OOAU PbIHKA, MONCHO —
Ha nepuod HAKONAeHUst OOCMOBEPHOU CMAMUCMUKU — ONepemvCsi Ha OaHHble
no o06wvemy npooadxc. Ecau Komnawusi Ha pviHKe He Nepebvlii 0eHb U NPUMEPHO
npeocmasnsient €20 eMKOCmb, Mo OUEHUMb CE00 000, ONUPASCL HA OEHENCHOe
svipadiceue 0ovema npooaxc OOCMAamouHo neeko. Poinok koncanmunea 6 oonacmu
ayouma OueHeH KOMRAHUAMU, pabomaiowumu 6 smoi obnacmu, 6 20—25
mapo.pyonei. Komnanus, komopas umeem ooopom 8 5 mapo pyoneil, modscem
noaazamo, umo ee 0oas (Ha momenm pacuema) cocmaensiem nopsioka 20%
(oKpyensia 6 MeHbUlyto CMOpoHYy). A Oanee 3mu OAHHbIE MONCHO YMOUHANMD,
onupasicy Ha ooHoeneHUue UHPOpMAULL.

[Tostomy pazpadoranabie KPI Hajo mogBeprayTh, Kak MUHUMYM, JBYM BepH()HKAHSIM:
— M0 BO3MOXHOCTH [TOCYUTATh, UCXOAS U3 UMEIOLLENCsl Ha MPenpusTiu UH(pOpMaluy;
— MO HEMTPOTUBOPEYMBOCTH

[Tpo kpuTepun AOCTYITHOCTH, CBOEBPEMEHHOCTH M TOYHOCTH MH(OPMAITUH MBI yKe COOOIIUIN
BBIIIIE.

Teneps Mpo HETTPOTUBOPEUNBOCTD:

3a4acTyio yBJIEUEHHbBIE «KUIMHMANTBOPUYECTBOM» MEHEKEPHI CO3AI0T KPACHUBBIE KAPTHUHBI TSI
KaKIOro BJaJesiblla mporiecca 1 IJisl IpeanpusTis B 1eioM, ckiaaapiBas Bce KPI B equnyio BepTu-
KaJIbHYI0 KapTuHy Mupa. [Ipy 3ToM 3a0BIBAIOT O HEOOXOAUMOCTH CBEPHUTD IOTYIHBIIIEECs 110 TOPH-
30HTAJIM — HE MPOTUBOpEYAT JIM OHU ApYr Apyry? He momydutcst am, 4TO BHIOSHEHHWE TOKa3aTe-
JIe OTHOM YacCThl0 MEHE)KEPOB, C/ielaeT HEBO3MOKHBIM BHITTOJIHEHHE TTOKA3aTeIel JPyror 4acThio
MEHEKEPOB ?

IIpumep: npeonpusmue pabomaem HA PbIHKE BbICOKOMEXHONOZUMHOU
NPOOYKUUU — U, €CIEeCmEeHHO, 0Asl Mo20, Ymobbl HA 3MOM DPbIHKE YOepHCamvCsl
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U npeycnemv, OOAHCHO NOCMOSHHO OOHOBASIMb C60I0 NPOOYKMOBYI NUHENKY
U coKpawams 8pemsi 8bl800d HOBbIX NPoOykmos Kk nompeoumento. To ecmo,
Kauecmeo npooyKma O0NHCHO NPEBOCX00UNb OMPACNe8ble HOPMAMUBbL, U NPU SMOM
NPOOYKMuvl OOANHCHLL OUeHb Dblcmpo dodupamvbcsi 00 nompedumens. Ho maxoice
00blMHO Ccmoum 3a0aud, 4moodbl 3MOM  CAMbli ObICMPbI, KA4eCmEeHHbII
U HOBbLIL NPOOYKM OblN HEOOPOUM, UMOObL PEHMADEALHOCHb NPOYECcd NPUBOOUNA
K npuoblau, a He YoolmKam.

UYro 310 03Hauvaet? To, YTO HACTPOEHHAs1 TAKMM OOpa30M CHUCTeMa (eCiiM Cpe/ICTBa Ha pa3pa-
OOTKY HOBOTO MPOAYKTa OTHOCAT K 3aTpaTaM, a He K MHBECTUIIMSM!) IIPUBEET HAC K HepellaeMou
3aj1a4e OHOBPEMEHHOM ONTUMU3AIIMY 110 TPEM ITapaMeTpaM: IIeHe, KauecTBY U BpeMeHu. EcTh Bcero
TPY BapvaHTa pelleHUsI 9TOW 3a/1auu: KadyeCTBeHHO U ObicTpo, HO HepeleBo; HeA0poro u ¢ npuem-
neMbiM KadecTBoM, HO He oco6o ObicTpo; ObicTpo 1 Hegoporo, HO, yBbI, He 0cO00 Ka4eCTBEHHO. . .

HpI/I pCHIeHI/II/I 3aJa4u 6I)ICTpOF 'O BbIBO/Ia Ha prHOK HOBOI'O BBICOKOTEXHOJIOTUYHOI'O npo,uyKTa
O/IHOBPEMEHHOE COOJTIOIEHHE YCIIOBUSL «HO YTOOBI HEAOPOTo!» SIBJISIETCS HEBBITIOMHUMBIM (IIPU CIIH-
CaHHMHM 3aTParT Ha ero pa3padOTKy U BBIBOJ] Ha CPOK Pa3padOTKU U BBIBO/A, a HE HA PACXOIbl OYIYIIUX
MEPUOOB).

To ecthb, 3TOT 3ameuatesbHBIA MPOEKT HAIO pa30MBaTh Ha JiBe 4acTU (KakJas CO CBOMM
Habopom KPI): cOOCTBEHHO uHBeCmUUUOHHASE 0estmeabHOCb TI0 pa3padOTKe, CO3IaHUI0 M BHIBOLY
Ha prHOK HOBOI'O HpOI[YKTa, a yxce I1I0TOM — OKyHaCMOCTI) I/IHBCCTI/IIII/Iﬁ B T.4. 3a CUECT HapaHII/IBaHI/IH
CEpUITHOTO IIPOU3BOACTBA HOBUHKM B 9KOHOMMYHOM BapUaHTe.

OTO HAaBEpHSKA ONEYAJIUT MHOTMX YIIPABJICHUEB, NPUBBIKIIMX (DOPMYIMPOBaTh MCIOIHU-
TeJIAM 3aJauy B cTuie: «MakcuMaibHasi pUObLIb TPYU MUHMMAJIBHBIX 3aTpaTax HeMEJICHHO!»,
HOCKOJIbe OTcyTCTBI/IC pe3y.HI)TaTOB Tenepb le/l}leTCH CBA3bIBATH HE C HCBMCHACMOCTBIO MCITOJIHU-
TeJIsl, & C HEKOPPEKTHOCTBIO 3a/1auH. . .

Ho nyuinie no3axo, yem Hukorga!®

Teum-cmvica napazpadgpa 1.1: ne éce nokazamenu 6 ousnece — KPI. Ho ecau smo KPI, mo 6vl
He 0001i0emect Oe3 UX KOPpeKmHoz20 noocuema, Unmoodvl MOHO CKA3AMb, OOCIMUAU 8bl UeAU UAU Hem.

i Tex xe, KTO He TIOHST CyTb l'lpO6.]'leMI>I 1 IOTOB apryMmeHTHpPOBATh MO3ULUI0, YTO OIITUMU3UPOBATH IIPOEKT I10 TPEM IMapaMETpam
MOXHO U HYXHO, U UCIIOJIHUTEIA HACTPOUTH Ha PELICHUE 3aJa4KU 10 YBEJIMYCHUIO l'[pI/I6l)U'[I/I Ipy1 OAHOBPEMEHHOM COKpallleHUU
pacxoaoB TOXKE MOXKHO, IIPOCUM HE YBJIEKATHCA YTEHUEM CKa30K. Tak kak 3agaya ONTUMHUBALMH TTO TpeM apaMeTpamMm OJHOBPEMEHHO —
9TO CKasKa IIpo BOJ'ILHC6HyIO MaJIOYKYy: MOMEHTAJILHOE OECKOHEYHOE KAUeCTBO JapoM (B MpeaeJbHOM Cilydae 3a1a4yr ONITUMU3ALUN
BpEMA U CTOUMOCTb CTPEMATCS K HYJIIO, KAYE€CTBO K 66CKOHC‘{HOCTI/I).
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1.2. Yto Takoe «3pesocTh OM3HECA»
U mouyemy 310 BakHO B TeMe KPI

Cmpana 6euHo3eneHbIX NOMUOOPOS. ..
M. M. 7Keaneuxuii

da3p1 pazButus 6usHeca'’

Jonruii oneIT paboThl B KOHCAITHHIE U HAOIO/IEHNE 32 Pa3HBIMU MIPE/ICTABJICHUSIMU 00 yITpaB-
JIEHYECKOM CYACThE CO CTOPOHBI KJIMEHTA MTPUBEJIH K BBIBOAY, UTO MPUHLIMI COOTBETCTBUS KauecTBa
peleHus 3anpocy — aBHbIA. To ecTh: KIMEeHT OyJeT CYaCT/IMB TOr/a, KOra peiiaraeMoe perieHue
BITMICHIBAETCS B €T0 CHCTEMY Mep U BECOB, COOTBETCTBYET IIEHHOCTSIM €r0 OPraHU3aIuy U MOXET OBbITh
OCYIIECTBJIEHO B KOMITaHUM O€3 TepOUYEeCKUX YCUIUN.

ITO O3HAYaeT, KAK MUHUMYM, [IBa CJIE/ICTBUSI:

1. YpoBeHb perieHus MpoOJieMbl JOKEH ObITh TIepeBapruBacM 0OBEKTOM, ITY MPOOJIEMY OIILy-
IIAIOIIUM (TO €CTh, KAUeCTBO MPEAIaraeéMoro petieHust He JOJKHO ObITh HA OTCTAIONIMM, HU U30bI-
TOYHBIM).

2. Ogna ¥ Ta ke 3a1a4a (mpodiemMa) MOXET BO3HUKATh TMEPUOANYECKH — HE MOTOMY, UTO ee
HEBEPHO PEIIUIM paHee, a MOTOMY, YTO KU3Hb HEe CTOUT Ha MECTe, U KA bl HOBBI BUTOK CIIMPAJIA
MOJET CHOBA CTABUTH ITPUBBIYHYIO 33124y, HO TpeOOBaTh YK COBCEM JPYroro penieHus — B TIOJIHOM
COOTBETCTBUHU C I1.1.

N MoxeM n00OaBUTH Clofja TPEThe CIIE/ICTBUE, AaBTOPCTBO KOTOPOTO MPUHAICKHUT AJBOEpTY
DUHIITENHY, HO B CBSI3U C COBCEM JIPYTMMU TEOPHUSIMMU:

3. I'moGanbHy10 podIeMy Heslb3sl PEIUTh Ha TOM ke YPOBHE, Ha KOTOpOM OHa BO3HUKJIA. Hamo
BBIITH 3a €€ PaMKH. ..

JliobGas Ou3Hec cucTtemMa BO3HHMKAET KaK OTKJIMK Ha PHIHOUHBIN 3alPOC — UMEIOIIUIACS U OCO-
3HAHHBIH (Ha MPOAYKTHI MUTAHUS, HAPUMEP) WM HE OCO3HAHHBIA, KOTOPBIN OU3HEC Ujiesl TOMOTraeT
chopMupoBaTh (HarpuMep, IEPErTH OT CTAIIMOHAPHON TeTe)OHHOM CBSI3U K MOOWMIIBHOM).

BusHec npu 3TOM MOKHO CPaBHUTD C TIOCTIEBAIOLIMM I1JIOJJOM — «IIPOOJIEMbl» Ha CTaIUH 1IBe-
TEHUS ¥ 3aBsI3M OJIHH, & Ha CTAIUM POCTa U CO3PEBAHMSI — JIpyTHe.

B ommuume ot 1iona, npeObiBaHMe HAa KaKJIOW CTAJWHM PETyIMpyeTcsi He TOJBKO BPEMEHEM
Y KOJIMYECTBOM TeIUIa U CBETa, HO M OOJIBIIMM HaOOPOM pPa3HBIX CIyYalHOCTEH, pPOjib KOTOPBIX
HACTOJIbKO BEJIMKA, YTO Pa3BUTHE OM3HEC CUCTEM OOJIbIIIe TIOXOKE Ha Uy0, YeM Ha OIIBIT.

To ecTpb, Kaxaass OU3HEC CHCTeMa, CKOpel, YHUKaJIbHA, YeM BOCIPOM3BOIMMA, TIOBTOpsIEMA.
Co31anne OuU3HECA — 3TO NPOEKT C XapaKTePHOIl JJisl pe3yJbTaTa YHUKAJIbHOCTHIO.

Ortciona MoHATHA OECCMBICIICHHOCTh TIONBITOK C/IeIaTh CBOUM OM3HEC Ha OCHOBE OCHUMApKUH-
roBbIX OTKpoBeHUN «Kak st moOuics ycnexa!» oT pa3HbeIX Om3Hec-rypy. Bee, 4To HammcaHo — 3TO
PO MPOIILIOE, PO TO, YTO YK€ ObUIO, MU HET HUKAKOW rapaHTHH, YTO B OYyIyIIEeM MPOIUIOMY YY1y
3aX0YeTCs IOBTOPUTHCHL.

10 Teopus ¢azoBbix Tpanchopmanmii 6nsHeca (TOTB) Obita co3nana B komnanuu buszHec Koncantunr I'pyn B Hauasne 2000-x
U C Tex Top Hojy4yria GoJblioe npoaonkeHust B padorax 1. Xne6unkosa, A. SIupiHbl, T. KagpleBa 1 1pyrux n3BecTHbIX OM3HEC-KOH-
CYJIBTAHTOB, YBJIEKILIMXCS €€ MOJI0kKEHUMHU. ABTOPCTBO TEOPHHU CJIOKHO IPUIUCATh KOMY-TO OOHOMY (JJa IPOCTAT MEHs Te, KTO CUU-
Taet cebsl ee co3aTeNIsIMU), TIOTOMY 4TO TBOPWJIACh OHa B (hopMarte MO3IOBbIX LITYPMOB Ha OCHOBE HIYILIHX IPOEKTOB, & IIOTOM ykKe
TIPUBOAMJIACH B JIOTUUECKYIO CTPOMHYIO KPacoTy B TEOPETUUECKUX paboTax. Pa3sBuThe Teopry Mbl BCe MPOIOIIKAEM U Ceiiyac B CBOMX
paboTax, O9TOMY HHU OfiHA U3 MyOIMKALMI Ha JAHHYIO TEMY HE MOXKET MOKa CUMTAThCSl OKOHYATEIbHON BEPCHEN.
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Eciu KOHKypeHTHbIe ITPEeMMYIIeCTBa Balllero OM3Heca — 3TO IIepCOHAa COOCTBEHHUKA, TO Y Bac
He OM3HeC, a MOHApXUsl, U HE CHCTeMa yIpaBJIeHHs],  CBUTA MPUIBOPHBIX. . .
#MBICITUMYIPOIINCHI

OpHaxko o000l Ou3HeC HyKAaeTcs B CUCTeMe YIpaBJIeHus, ISl TOro, YToObI Jiexkalasi B ero
OCHOBE Ujiesl PEBPATUIACh B KOHKYPEHTOCIIOCOOHBIN MPOAYKT — M paJjoBaJia BJIaJesbleB SKOHOMHU-
YEeCKUMH, (DUHAHCOBBIMU M ITPOYMMHU MOKA3aTEISIMH.

Uem GoJibliie B cUCTEME YITPaBJIEHU s OM3HECOM MPOLIECCOB — IUKIMYECKUX, BOCIPOU3BOIMMBIX
AENCTBHIA — TEM JIy4llle yIpaBiisieM OM3HEC, TEM CIIOKOIHEH Biiaiesiel], y KOTOPOro MOsIBIISIETCs BpeMst
1Tl Pa3BUTHUs CBOE OU3HEC WeH, a He MPOCTO IJist 6e30TpeIBHOTO yrpasieHus hands on (umm ad
hoc — monnblil B 2015—16 rogy TepMHUH 1S ONpaBJaHUs YIPaBIEHUS B MOMEHTE, a IO CYTH —
«I10 TPEBOTE» ).

CpaBHMBasi OM3HEC € TUIOAOM, CTOMT MMOMHHTB, UTO Yy IJI0fa OBIBAIOT pa3HbIe CTENEHH 3pesio-
CTH — KOTJIa €r0 YK€ MOXHO HCIIOJIb30BaTh B MHUIIY, HO TOTOBUTH HYKHO MO pasHoOMy. Te ke nomu-
JOpBI, B3AThIE B 3NUrpad IiaBbl, MOKHO €CTb 3€JIEHBIMU (CO1€Hble 3eAeHeHbKIUe 0a C 8apeHOll Kap-
moweuxot, a?), MOXHO MapuHOBAHHBIMU MOJIOUHOM CIIEJIOCTU (6eavle, COuHble — COK Opbl3dicem),
MOHO JJOXKJATbCSI PO30BOM CIEJIOCTH — U TOTYIIUTb, MOXKHO ChECTb 3PEJIBIMU KPACHBIMU (NpAmMO
C 2PAOKU, NAXHYWUMU COAHUEM U ewje KAKUM-MO HEeNOBMOPUMO NPUSIMHBIM 3anaxom coOCmeeH-
HOIi Jice 60mebl), a BCe Mepe3peBIIINE U, YBbI, MOAKKCIINE OTIUYHO TOAATCS B OOPII UM B KETUYIIL.
HagepHoe, naxe HalayTCs JIOOUTENN, KOTOPbIE CKPOMHBIN O€I0-KeThid 1[BETOUYEK MOMUIOPHBIN
3acymar Ha IaMsTh O HEMOBTOPUMOM JieTe y OaOyIIKH. . .

B mo6om cityyae, ri1aBHOe, YTO OTJIMYAET HAIlIU «TIOMUJIOPHbBIe» IEHCTBUS — 9TO OCO3HAHHOCTb.
MbI noHMMaeM, 3a4eM U MoYeMy COOMpaeM ypoxkail IMEHHO B 3TOT MOMEHT — M YTO C HUM JlaJiee
Oy/ieM Jienath.

OCO3HaHHOCTh B YIpaBJIEHUM HE MMEET HUYEero oOIIero ¢ nepeOGoOpoM pas3HBIX MOMYJsp-
HBIX, «TAPAaHTUPOBAHHO YCIHEIIHBIX» YIPABJIEHYECKUX CXeM BHYTPH KOHKpeTHOro omsHeca. bonee
TOrO, MOHUMaHKE CTENIEHHU 3PEJIOCTH KOMITAaHWU TO3BOJIsIET U30€eKaTh KaK MPEeXAEBPEMEHHBIX TpaT
Ha MOJIHBIE YIIPaBJIEHYECKUE MHCTPYMEHTBI, XOPOIIO padoTaIoIIMe Ha MOCIEAYIONINX CTYIEeHsIX pa3-
BUTHS, TaK M 3aMa3[bIBAIOIIMX TPAT — HA IEUCTBUsA, 3(PHEKTUBHOCTh KOTOPBIX YKE IaBHO MCUepriaHa
Ha MPEAbIAYIINX CTAIUSIX.

Teopus azoBbix Tpanchopmanmii 6usHeca (TOTH) B cambix 0OIIMX YepTax TOBOPUT O TOM,
4TO OU3HEC MPOXOAUT HECKOJIBKO (ha3 CBOETO Pa3BUTHUS.
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[epexon U3 kax a0 (hazbl B CIAYIONLYIO ITPEsKIE BCEro KAUeCTBEHHBIN — HE CBSI3aHHbIN HAITpsi-
MYIO C BpEMEHEM CYIIIECTBOBAHK S KOMITAHWU MJTHA €€ MaclITaboM, HO BIMSIONINI Ha U3MEHEeHUe Tlapa-
METpPOB OM3HEeca M OOIIYI0 3pEJIOCTh MPEAIPUATHUS, BKIII0YAsT OCOOCHHOCTH CUCTEMBI YITPaBJICHHS.

Otnrune ot u3BecTHOU Teopuu Uixaka Apmseca!! (JKU3HEHHOTO IUKJIA KOMIITAHWU) B TOM,
YTO BCIO CBOIO KU3Hb — OT POKICHUS 10 YracaH!si — KOMITAaHUSI MOKET TIPOBECTH BHYTpH 1—2 a3,
OBITh TP ITOM YCIICIITHOM, HO HE JIBUTaThCs IaJIbIIIe, ITOCKOJIBKY HET HEOOXOOUMOCTHU. A eJUHCTBEH-
Hasl HeOOXOAMMOCTb, TOJKAIONIAsl KOMIIAHUIO UJITH AAJIbIIe TIO CTYMeHAM (ha30BOM 3peioCTH — 3TO
obocTpsiomasics KOHKypeHTHast 6opbOa. [Toatomy uem Ha GoJiee KOHKYPEHTHOM PhIHKE CYIIECTBYET
KOMIIaHUs1, TeM OOJIbIlie Y Hee CTUMYJIOB MepexoquTh u3 dassl B ¢azy. Y HaobopoT — yem Oosee
crabuiIbHA cpefia, TeM MeHbIIe HeOOXOIUMOCThb YTO-THOO KAYeCTBEHHO MEHSTh.

Omciooa npuKAaoHoli 8b1800: 2100A.NbHOE UBMEHEHUEe CUCTEMbL YNPABAEHUSL (M. H. PEUHHCUHU-
PUHZ) 4enecoo6pasHo nPogoounb mMozod, K020a CYueCmeeHHO UBMEHUMICH PLIHOUHbLE YCA08USL U/unu
KOMNAHusi nepexooum 6 caedyrouyro ¢pasy pazeumus. Buympu oownoii ¢pazel 6onee 3¢hghexmuarnvi
ONMUMUBAUUOHHBLE PEULEHUS], HO He De3KUe UBMEHEHUSL.

UYro Takoe aza?

970 — KOH(UTrypausi OW3HEC CHCTEMBI, OTPAKAIINASI 0COOEHHOCTH PHIHKA, HA KOTO-
POM paGoTaeT KOMIIAHHUS, €€ CHCTEMY YIIPABJIEHHS H 3PEJIOCTh HCI0JIb3yeMbIX HHCTPYM€EH-
TOB.

MBp! onviiiem nsth! ?Hanbosiee pacrpocTpaHeHHbIX (pa3 pa3BUTHS OU3HEC CUCTEMBI.
Ilepsas gpaza

[lepByto ¢a3zy npoxoasT Bce KOMIIAHUM HE3aBUCHMO OT PBIHKA, HA KOTOPOM OHU HaYMHAIOT
neyictBoBaTh. M3BecTHO (110 cTaTucTHKe), uTo 90% BHOBb OOpa30BaHHBIX KOMITAHUI HE TIEPEKIBACT
cBoe TpexJerue. [loatomy neppasi ¢paza oTIMYaeTCs1 BHICOKOM «CMEPTHOCThIO» Ou3Heca. He m3-3a
OIacHOCTel caMoi (pasbl, a MPOCTO IOTOMY, YTO TAKOBBI OCOOEHHOCTH MPOEKTOB MPEeBpalleHust Ou3-
Hec-ujieu B Ou3HeC (CTapTaroB) — BBUKUBAIOT CUIIbHEHUIIINE.

IepBas ¢aza, 310, MO OOJBIIIOMY CUETy, Jaxe He Ou3Hec MOKa... Kommanus niepBoit ¢ra3sl
HE UMEET PHIHOYHOU CTOMMOCTH B CHJIy BBICOKOW 3aBUCMMOCTH OT CBOETO CO3/aTessl U BJIaJIeblia.
OcHoBaresb 3a4acTylo U LIBELl, ¥ KHEl, U Ha Jly/le Urpel] — OPraHU3YIOLIN BCe MPOAKH, IPOU3-
BOJICTBO, [TPO/IBMKEHNE U aIMUHUCTPAaTUBHBIE pecypchl CBoel KoMmnanuu. Eciu Biagenen oxianeer
K OM3HECY W 10 MHBIM NPUYMHAM NIepecTaHeT UM 3aHUMAaThCsl, KOMITAHUSI IOKMHET PHIHOK OYEHb
ObicTpo. Bosnbias yacTh cTapranoB ruOHET MMEHHO TI0 3TOM MPUYHMHE — JIOASAM MpeIIpUHAMATENTb-
CKOTO CKJIafia CTAaHOBHTCSI CKYYHO PEaM30BbIBATh COOCTBEHHYIO OM3HEC MJEI0, a CHCTeMa yIpaB-
JIEHUSI HACTOJIBKO CyOBEKTHBHAS U HE3pesasi, YTo OOJIbIlle HUKTO HE MOXKET 3Ty peanu3aiuio (Tpu
OTCYTCTBUM OCHOBATEJIs1) OCYIIECTBUTD.

CoOCTBEeHHUKY KOMITAHUM TepBOM (pa3bl peIKO MOTYT IMO3BOJUTH ceOe TIONHOICHHBINA OTIBIX
(He pUCKys TIOTEPATh BCE) U BCETa SIBIISIOTCS «UTPAIOIIMMU TPEHEpaMu» — T.€. HE TOJIbKO BJIaJCIOT

" Yixax Amusec sasiercs BEIYIIMM MHPOBBIM SKCIIEPTOM B 00IacTH MOBHIMTIEHHUS 3(deKTrBHOCTH padoThl KommaHuid. Ero
pabora «Corporate Lifecycles» B 1988 romy noemusiia Ha 3HAYMMBIA POCT MOMY/ISIPHOCTH UJIEN «HEOOXOAUMOCTH YIIPABJICHUST XKU3-
HEHHBIM LIMKJIOM OpraHM3anin». MIxak cuurai, 9To Kakgas KOMIIAHUS BBIHYKJEHA IPOXOAUTH Yepe3 ONpe/ieIeHHble CTaJuN XKU3-
HEHHOTO [IMKJIa OpPTaHU3aIiH ¥ TIOC/IeJ0BaTeIbHO PellaTh BOSHUKAIOIINE ITPOOIeMbl, BEI3BAHHBIE POCTOM OM3Heca, U3MEHEHHEM KOH-
KyPEeHIIIH, TEXHOJIOTUH 1 OKPYXKAIOIIeH cpe/pl.

12 THTE Bee elle HaXOAWTCs B CTaJuK pa3pabOTKH, IO3TOMY B CTaThsIX Ha TY TeMy MOXHO HaWTH 1 OoJiblliee KOIMYecTBO as.
OpnHako A1 3aJa4 JAHHON KHUTH KOJIMYECTBO (pa3 He BaKHO, BaKEH CMBICI UX HAJIMYUS.
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KOMIIaHWEW, HO U YIPaBJSIOT €0 B TOW WM MHOW, HO BCerna ornpenessomei, pond. OHU MOTyT
olIymarh ceOsi IMIABHBIMA MapKeTOJIOraMy, TJIAaBHBIMHU CTpaTeraMy WM TJIABHBIMHU (PMHAHCHCTAMH,
PEIKO — reHepaIbHBIMHU TUPEKTOpaMH (4acTo (paKTUYECKUI TeHEpAIbHBINA AUPEKTOP U I0pHIIUe-
CKHIA TeHepaJIbHBIN JUPEKTOpP B KOMIAHUAX NepBOM (ha3bl HE COBMAAAIOT), OHAKO BaKHO OHO: Oe3
UX €KEJHEBHBIX YCWIIMI OM3HEC OBICTPO MEPecTaHeT CYIIECTBOBaTh. DTO BHa4Yaje OYEHb yBJIEKAeT
Y HamloJIHSIET BJIa/IeNblia OUIYIIEHHeM COOCTBEHHON 3HAYMMOCTH, HO CITYCTSl HECKOJIBKO JIET, €CIIH
KOMITAQHUsI HE TIEPEXOIUT K MOCTPOSHHUIO Cieaylomen (as3pl, HAUMHAET BOCIIPUHUMATBCS KaK CyIIle-
CTBEHHOE OOpeMeHEeHHe.

CoOCTBEHHHUK BCEM U KaXJOMY TOBOPHT O TOM, UTO €My BCe HaJI0eJI0, 4TO OH TOTOB BCE «OTIATh
B yIIpaBJIEHUE» WJIM JakKe «IpoAaTh» (€CaM y KOMIAHUU €CThb XOTh YTO-TO W3 LIEHHBIX AKTHUBOB —
HarpuMmep, HeABWXKUMOCTD). He ienaet 3Toro oH 0OBIYHO MO JBYM MPUYUHAM: BO-TIEPBBIX, KAK MBI
OTMEYaJIH BbIIIE, MPOABaTh, KPOME CaMOro COOCTBEHHHKA, 0COO0 HEUYero, pa3Be uTo — MO JIMKBH-
JAIIOHHOM 1IeHe MaTepPUaIbHBIX aKTUBOB, a 3TO 3a4acTyl0 KOMMEpPUYECKH He BBITOIHO; BO-BTOPBIX,
riepeaBaTh B yIpaBJieHHe TOXe Heuero, M0o ciucTeMa yrpaBieHusl CTPOUTCS IO IPUHIIUITY «a Hy —
HaBaJIMCh!», M BeCh OU3HEC CIOCOOEH (PYHKIIMOHUPOBATH TOJIBKO B PEKMUME PEAbHOTO BPEMEHH.

Ponb cyOBEKTMBHOCTM B pelIeHHsX, Mpojaxax, JOOblYe W pacrpeiesieHnd (DUHAHCOBBIX
CpPeICTB HEBEPOSITHO BHICOKA — M OMATb-TaKM 3aMKHYTa HA COOCTBEHHMKA (MJIM COOCTBEHHHKOB).
[TosToMy mpuriamaemMele B KauecTBE HAEMHBIX PaOOTHUKOB MPO(ECCHOHAIBHBIE TOI-MEHEKEePhI
BpsiJL Ji OYIyT JOJTO 33/1ePXKUBATHCS HA TIPEANPUATAN, 2 COOCTBEHHHK OYIET YHBLTIO YTBEPXKIAThCS
B CBOEM OIIYIIEHNUH, YTO STOT KPECT — €r0 UHANBUIYTbHBIN. . .

C onHOI CTOPOHBI, Takast CyObEKTUBHAS CHCTEMa YIPaBJIEHHS TO3BOJISIET BCE PEIIeHHs TIPH-
HUMaTh OueHb ObicTpo. C Apyroi — ee orpaHUYEHUs SIBJISIOTCS MPSIMBIM CIIEICTBUEM OrpaHUYCHUI
roJIoBbI cCOOCTBeHHMKA. Hu ofHa, maxe camasi reHuabHasi rojioBa, He MOKET BMECTHTh B ceOsl Bce
PBIHOYHBIE BOZMOKHOCTH, a, CJIE/IOBATEIbHO, YTO-TO OyAeT HeM30eKHO YMYIIEHO B MOJb3y KOHKY-
penTtoB. Komnanust ObICTpO BBIMIET Ha Mpeien cBoer 3 GeKTUBHOCTH — U OyfeT padoTaTh B 3TOM
COCTOSTHMHM 0 YXOJla C pbIHKA WJIM JI0 TIepexo/ia B ClIeAyIoylo ¢asy.

KuroueBoe cjioBo nepBoii (ha3bl — 1eHbIH (COOCTBEHHBIC JEHEKHBIE CPEICTBA, €CIIN OBLTN
MPUBJICYEHHbIE UHBECTUIIMU UM TIPOCTO ICHEKHbIE CPEICTBA, €CJIM 9TO HYJIEBOM CTapT-all).

OcHOBHOe, YeM 3aHAT COOCTBEHHUK (a B €ro JIMIe Bech OM3HEC) Ha MepBoil (haze — onpeiere-
HHUEM IPOIYKTa U CYTH NIPEAJIOKEHHS PHIHKY U MOMBITKOW HAKOTIIEHH ST IEHEKHOM MacChl, TOCTATOY-
HOU /1151 peajn3aliiy 3TOroO NpeAIoKEeHUs.

J17151 TOr0 HEOOXOAMMBI OTBETHI Ha /IBA BOIIPOCA, B CyMME OIpe/IelIsIoNIe KOHKYPEHTHbIE Tpe-
MMYIIECTBA KOMITaHWH:

1. [ToyeMy 3TOT POAYKT OyAyT MOKYMATh (LU UHAUE: UMO UMEHHO Mbl NPOU3BOOUM ? HA KAKOM
PulHKe U 0nst Ko2o pabomaem?)?

2. [Noyemy nmpoxyKT OyayT MOKYyNaTh UMEHHO y HAC (Ui uHaue: umo meutaem Oaudxicariuemy
KOHKYPEHMY CeCMb 8 COCEOHell KOMHAame U 0eaams mo dice camoe? nouemy Haula yeneeds zpynnd
KAUEHMO8 Oyoem 8ulOUpams UMeHHO Hac)?

1o Tex mop, NoKa OTBET HAa BTOPOI BONpoc OyAeT yNHPaThCsl B MIEPCOHY COOCTBEH-
HHKAa, KOMIIaHUs1 Oy/JeT npeObIBaTh HA MepBoi (haze.

B smom nem Huuezo neobviunozo. MHozue 6udbl OU3HEC08 — 8 U0y UHOYCMPUU, 8 DECIOPaH-
HOM Oene, 8 MYypusme, 8 I08eAUPHOL NPOMBUUAEHHOCU, 8 PA3AUYHBIX 8UOAX CEPBUCHDIX YCAYe — MAK
U ocmaromcest Ha nepeoli ghaze 6CHO C80I0 IHCU3Hb, He 8bIPACMASL 30 NPedenbl CeMelHbIX OUZHECO8,
HO @noAHe YromHo cedsi 8 makoi unocmacu uyecmeys. Heboaviuas, Ho ycmotiuueas: 0onsi poiHKa,
02paHU1erHble, HO HAOEXHCHble NOCMABUWUKI U KAUEHMbL, MOdiCe Nepeoasaemvle «no HACAeOCHBY»..
Tax nopoii nepedaromcest uacmmvle a08OKAMCKUE UMY 8PAUEOHble NPAKMUKU 60 MHOUX CIPAHAX —
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XOPOWUTI 2aPAHMUPOBAHHDILL NPOKOPM, He Ae2Kull, HO cmaburvhbvlil. Manvlii 6uzHec 00bLIMHO HAXO-
OUMmcsi Ha nepeoli ¢haze u He nepepacmaem ee 8 CUNY 0ZPAHUMEHHOCU BO03MONCHOCHIEL — PecypCos,
macumaoa, amouyuii 61adenvud, 8blCOKON KOHKYPEHMHOCHU Cpedbl U Op.

N3-3a cyOBbEKTUBHOCTH MOAXOAA K YIPaBJICHUIO (POPMATM30BAHHON CHUCTEMBI Ha 3TOW (pase
MPAaKTHUYECKH HET, YIPaBJICHYECKUIN YyUeT OTCYTCTBYeT. [JJaHHbIe ONupaloTcs Ha UHTYUTHBHBIE TTPE[-
CTaBJICHUs BJIAJEIbIIa U ero MPUOIMKEHHBIX, a He Ha IOCTOBEPHYI0 HH(OpPMALMIO. DTO He JaeT BO3-
MOXHOCTH COOCTBEHHUKY TOUHO 3HATh, CKOJIbKO «BECHT» €r0 OU3HEC, YTO MOPOM MPUBOIUT K OXKe-
CTOYEHHBIM CIIOpaM, €cIi OM3HEC XOTAT pas3leUTh MEXIy HECKOJIBKMMHU COOCTBEHHHMKAMU (a 3TO
ObIBaeT HepeqKo). PYHKIMOHABI HEe pa3fiesieHbl, IEPEKPHIBAIOTCS, TyOIMPYIOTCS; YIIPaBJIeHUE Tiep-
COHAJIOM, KaK TaKOBOE, OTCYTCTBYET — IOTOMY UTO BCE «CBOH». THIT KOPIOPATHMBHOW KYJIBTYPBI
«CeMeHHBIN», aTMocepa OOBIYHO JOBOJIBHO TETlIasi U JpyKecTBeHHas1. FIHora B AaibHEnIeM — pu
pocCTe U nepexoze B cieayomue (asbl — COTPYIHUKH, HECMOTPS Ha TO, YTO HAUMHAIOT CYIIECTBEHHO
Oos1bIle 3apadaThIBaTh, BCHIOMUHAIOT CO B3/I0XOM, KaKO€ paHblIle ObUIO «4eJIOBEUYECKOE OTHOIIEHUE»
B IIPOTUBOBEC K HBIHEIIHEMY «(DOPMATBHOMY».

B crepymomyo a3y KOMIAHHUI MOTYT BBHIBECTH JIBa YCJIOBHS, BO3HHMKAIOIIME BMECTE WJIH
MOPO3Hb:

1. ObocTpeHre KOHKYPEHTHON OOPbObI

2. AMOUIIMM COOCTBEHHUKA, JKeJIaHHe MacIITa0upoBaTh OU3HEC

CoOCTBEHHUK OIIYIIAeT HEOOXOAUMOCTD YIIOPSAOUMBAHUS JESITEIBHOCTH, TOTOMY UTO YCTa
KUTh B peXKUMe «padoTaellib, paboTaellb, a BHPaOOTKH HET» — HyKHbI PABUJIA, TIO KOTOPHIM MOKHO
JOTOBOPHTHCS O CIIAKEHHOU padoTe BceX; HyKHbI JITOPUTMBI JEHCTBHI — TIO TIOBTOPSIIOIIMMCS OTle-
palysaM MPOU3BOACTBEHHOTO IMKJIA, HY)KeH KOHBelep, HykeH MaciTal!

busznec unes, ocyiiecTisiemass Kak KycTapHOe MTPOM3BOJCTBO Ha IepBou (ase, U nmoarsep-
AMBILIAs CBOIO YCIIEIIHOCTb POCTOM IPOJAX, AAE€T OCHOBaHME [UIsl TpaHC(OpMALUMM PEMECIEHHOW
MacCTEepPCKOM B 3aBOJI.

OT nochlIa PHIHKY «MbI OyJeM JIyYIIMMA» KOMITAaHUS MOXKET TIepeTH K 60Jice KOHKPETHOMY
MOCJIAaHUIO «MBI JIy4llle BCEX AEIaeM TaKOU-TO MPOLYKT».

[MogpiTOXKMBaEM: OTBET Ha BOIMPOC «3aueM Bbl padoTaeTe?» s IepBOM (ha3bl IPOCT: YTOOBI
NpeBpPaTuTH OU3HEC U/1eI0 B MPOAYKT — M 3apadoTaTh Ha STOM JIeHer.

Tlosmomy 6ce cobDcmeeHHUKU U MON-MEHEONHCEPbL, OMBEUAIOUiUe HA 8ONPOC O 2AABHOU YU C8O-
e20 OusHeca: «/la Oenez 3apabomamu!» — 3mo 200U nepeoii hazvl, NO CE0El YNPABNEHUECKOLL 3Peno-
cmu, He3aBUCUMO O MACULMAOa OpP2aHU3aYULl, 8 KOMOpbIX MPYOSMCS.

Ilepexon k cienyomeinn pa3e BO3MOKEH TOJbKO B TOM cCJiydyae, eCJad KOMIIAHHS
omnpeaeJnach ¢ KOHKYpPeHTHBIMH NPenMyIiecTBaMi NPOU3BOMMOr0 NPOAYKTA, KOTOPbIe
He HAXOJSTCSI B Hepa3pbIBHOM CBSI3M € JUYHOCTHIO BJIajeblia.

KPI Ha nepBoii ¢aze nmoytu He pabOTAOT, MOTOMY YTO HET JOCTOBEPHBIX JAHHBIX B CHCTEME
yuera, a BCe YIpaBJIeHHE BHICTPOEHO CyObEKTHBHO M BOKPYT MEPCOHBI COOCTBEHHMKA. [lokazaresnb
YCTEITHOCTU pabOThl, TAKMM 00Opa30M, BCErO OJIMH — CYaCThe COOCTBEHHUKA. BOT TOIBKO OOBEKTHB-
HBIX U3MEpPUTEJIEN Yallle BCEro He CYLIECTBYET — a IOTOMY M YIPaBJIATh ITUM IOKA3aTeJIeM HEJIb3sl.

Bmopas ¢paza
ITepexon koMmaHuu ¢ ofHOM (ha3bl Ha APYrylo He MomeHTaseH. [IpucyTcTByer pasHoil cre-

TMIEHU BBIPAXKEHHOCTH MOCTENEHHOCTh, MePeX0AHOCTh. [Tpu3Haky onHOM (ha3bl HAUMHAIOT OCIa0eBaTh,
a JIpyrod — Hapacrarh, I0Ka HE 3aKPeNsATCs] OKOHYATEJIBbHO.
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[Nepexon ko BTOpOH (pase HAYMHAETCS TOT/A, KOTJa KOMIIAHUSI UCIIBITHIBAET HEOOXOMMMOCTh
JOCTPOUTH CBOIO (DYHKITMOHAIBHOCTD B CBSI3H C TEM, UTO MTPEXKHUX PECYpPCOB HAUMHAET PE3KO HE XBa-
TaTh 1J1s1 00pabOTKU BCEX 3aKAa30B KJIUEHTOB.

To ecTb, B )KU3HM KOMIIAHUM OTHOBPEMEHHO MPOUCXOMISAT [IBE BaKHBIE BELH: [IEHTPATU3AIIUS
(pyHK1IMI1 ¥ IOCTPOEHUE UX B MOJHOTE.

Ecnu Ha iepBoit (paze «Bce enanu Bce» — ¥ IOYTH HEBO3MOXKHO OBLIIO ONPeeIUTh, KTO SIBJIS-
eTCs1 OTBETCTBEHHBIM 32 MAPKETHHIOBbIE PEIIeHUsI UM 32 (PMHAHCOBBIE, TaK KAK JIIOObIE BOITPOCHI —
OT CTPATErMYECKUX JI0 €KeTHEBHO-OIEPAIIMOHHBIX — PEIIATIMCH HEKMM OOCYKIEHUEM U OOIIUMHU YCH-
JMSAMU, TO BTOpas (aza TpedyeT 3aKperyieHrst OTBETCTBEHHOCTH 32 OrPaHUYeHHBIN HA00p (hyHKITHIA
32 KOHKPETHBIMH UCTIOHUTEIISIMU.

Poct 6usHeca (ecnu OH MPOMCXOOWII) 3acTaBiisieT Oojiee PalMOHAIBHO M C(DOKYCHPOBAHHO
UCTIONB30BaTh PECYpC KOMIIAHUU. YK€ HEeT HA BpPEeMEHH, HA BO3MOXXHOCTU MPOBOAUTH JHHU HAIPO-
JIeT B OOCYK/ICHUSIX WM 3aHUMAThCS 3aTHIKAHUEM [IbIP 10 MPUHIUITY «yTragafTe, uTo s 3aaymai —
HE yrajiajy, s yxe rnepeayMain». Poct uncia KimeHToB, oo1iero oobema npojgax Tpedyer donee yet-
KO paOOTHI MPOU3BOJICTBA U yBEIWYEHUSs ero Maciirada. DTo, B CBOIO O4Yepe/ib, BHI3BIBAET HEOOXOIH-
MOCTb OTJIEJIbHOU TUIAHOMEPHOH PadOTHI C MOCTABITMKAMH, C JIOTHICTHKOMN, BCEMH OOCITYKHUBAIOIITMMU
(byHKIIMOHAJIAMY | T. JI. — [0 BCeMY OM3HEC MPOLIECCy MPeANpUsTHS.

KiroueBoe ci10B0 BTOpOi (ha3bl — IVIAHOMEPHOCTD .

Hano cpa3y ormeruts, 4to gaxe ynpariseMas BMEHSEMbIM M IPAMOTHBIM COOCTBEHHUKOM
KOMIIaHUs1 HE MOXKET MEPEUTH KO BTOpoi (hase cpasy, MUHYS MEPBYIO, IOTOMY UTO JIJIs1 OCTPYKTYpH-
POBaHUsI MPOILIECCOB, BBe/IeHNsT (DOpMATM3ALIUK ISHCTBUN HYKHO, YTOOBI 3TH JEHCTBUS ObLIN OCO-
3HAHHO COBEPIIIEHbI, M HE OJJHOMY pasy.

TpeOyeTcst BpeMs, 4TOObI MOHSTH, MOYYBCTBOBaTh Ha ceOe CE30HHOCTh CBOETO IMPOIYKTA,
0COOEHHOCTH PBIHKA, HA KOTOPOM KOMIIaHHS MO3UIIMOHUPYETCsI, BO3MOKHOCTH CO3[aHHON OM3HEC
CHUCTEMBI, PECYpC MMEIOIIErocs MepCoHaIa, TO3UTUBHBIN U HETaTUBHBINA OMBIT HECKOIBKUX POU3-
BOJICTBEHHBIX 1IUKJIOB.

JL71s1 MacITabupoBaHus1 ASATEIBHOCTH U €€ MPaBUJIbHOM perjiaMeHTalliK HYKHO OIIYIIATh BECh
MIPOM3BOICTBEHHBIN MPOIIECC «HA KOHYHMKAX MAJIbLIEB», UMETh HAKOIUIEHHYIO CTAaTUCTHKY KaK MooOer,
TaK U MOPaXEHUM, TIOHUMATh, KaKUe TIPOU3BOACTBEHHbIE CUTYallUM YHUKAIbHBI, 2 KAKUE BOCITPOM3-
BOJIVIMBI.

Jlaxxe ecv KOMITaHUS SIBJISIETCS] IOYEPHUM MTPEANPUSITUEM KPYITHOTO CJIOKHBIIIErocsi OM3Heca,
OHa TOXe IMPOXOJUT TepByIo a3y (IIPOCTO OBICTPE, YeM HyJIeBbIe CTAPTAITBI), TOTOMY YTO HET MHOW
BO3MOKHOCTH TIOHSITh OCOOEHHOCTH Y TMIPEUMYIIIECTBA CBOEro OM3Heca, KPOME OIbITA.

IlepBas pa3a — noHuMaHne yHUKajJbHOCTH. BTopas ¢a3a — popmanmnzanus u mac-
mTadupoBaHNe YHUKAJIbLHOCTH
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-

COOOM.
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