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C. Xenrecen, M. T'onmnemurt. «Twi ciocoOHa Ha Oosbiriee. 12 MpuBBIYEK, KOTOPbIE MEMIAOT KeHIIIMHAM CeJIaTh Kapbepy»

Mapmaua I'oagemur, Casuin Xearecen
Tol cnocodoHa Ha 6oabiee. 12
IPUBbIYEK, KOTOPbI€ MENIAIT

*KEeHIINHAM CeJaTh Kapbepy

MBbI TTIOCBAIJAEM 3TY KHUTI'Y ®PIHCHC XECCEJ/IbEAHH —
APYTY, HACTABHUKY, I'EPOIO.

Bce ucmopuu 6 s3moii knuze noourHble, Mbl AUULL USMEHUAU HEKOTMOPbLE
oemanu u umena.

This edition published by arrangement with Levine Greenberg Rostan Literary Agency and
Synopsis Literary Agency How Women Rise
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C. Xenrecen, M. T'onacmur. «Tbl ciocobHa Ha Oosbiiiee. 12 nprUBbIYEK, KOTOPbIE MEIIAIOT KEHITMHAM CIEJIaTh Kapbepy»

Yacrs 1
B Ttynuke

I'masa 1
Kak Bcé HauMHAaJI0Ch

B 2015 rogy mbr 06a, Cayumn XenreceH n Mapmiann [onacMuT, OTyYrIn 1O JIEKTPOHHOM
1oYTe MUChMO OT HaIllero apyra u kosuiern Maiika [lynsBopra. B Teme crosiio: «besymHuas upes!»
Yro Ham nipeayiaran Maiik? Yro6st Mbl, Casu 1 Mapiuat, BMecTe Halucaid KHATY — Ty, KOTOPYIO
ceiiyac Bbl IEPKUTE B PyKax.

MslI cpa3y nossu: uaes orimyHas. Ho 4toOsl 00bSCHUTH MOUEMY, HYKHO 3HAaTh HEKOTOPYIO
MIPEABICTOPHUIO.

B 2007 romy Mapmamn omyOiaMkoBan KHUTY, CTaBHIYIO MEXKIyHapOIHBIM OecTCeiepoM, —

«IIpbirHu BbIIIIE rOOBHI > . O06710kKy yKpamaia 3070Tas Hakjiehka: «20 MpUBBIYEK, OT KOTOPBIX
HYKHO OTKa3aThCsl, YTOOBI TOKOPHUTH BEPIITUHY ycIieXa». Ha 3aHei cTopoHe 00JI0KKH ObLT ITOMEIeH
oT3bIB AJlaHa Majajumi, ToraamHero reaepajibHoro qupekropa Ford Motor Company, obnamarens
TUTYJIA «TeHepaJIbHBINA AUpeKTop rona» B CoenuneHHbIX IllTaTax v 0MHOTO U3 Cynep3Be3THBIX KIIH-
€HTOB, KOTOPbIX KOHCYJIbTHPOBAI Mapinasi: «YcopepiueHcTBoBaHue o Mapiauty — 3to OYEHD
KPYTO! IIpoepeHo!»

B xHure Mapmann onvcan ABaAlaTh MOJAEJIeH MOBEACHUsI, KOTOPbIE YaCTO MEIIAIOT TeM, KTO
JOCTUT OOJIBIUX YCIIEXOB, MEPEUTH Ha CICOYIONMA YpoBeHb. VIMEHHO 3TH TOBeAeHYEeCKHE IPH-
BBIUKH, KaK €My HEOJHOKPATHO JIOBOIMJIOCh HAOMIONATh, HE TIO3BOJISUIM TAJAHTIMBBIM JIIOASAM ITOJI-
HOCTBIO peaJin30BaTh CBOM MOTEHIMA, CHYKAIU MX CIIOCOOHOCTh MOOYKAaTh JPYIMX K ACHCTBUIO U
PYKOBOIMTD MOJYMHEHHBIMH, 2 MHOT/IA U BOBCE 3aCTaBJISUIM 3aBEPIINTh Kaphepy. [Ipumeps! u ucro-
prr Mapmayut ['oimacMut codpai 3a MHOTHE JeCSITUIeTHST paOOThI: Y HETro, OIHOTO U3 CaMbIX yCIIelIl-
HBIX OM3HEC-TPEHEPOB TUIAHeTH, c(hopMHpOBaIach BCeMUpPHAst 0a3a KJIMEHTOB.

I'maBHOE OTKpHITHE KHUTW BBHIHECEHO B 3aryiaBue. MIHBIMHU clloBamMH, Te MOJAEIHM TOBEACHUS,
KOTOpbIe TOMOTAlOT JOCTUYb BBICOKMX JIOJUKHOCTEH, 4acTO MPEMATCTBYIOT TOIMBITKAM JBUTaThCs
JaJiblle. A IMOCKOJIBKY B ITPOIIJIOM STH MOJEN CpadaThIBaJIH, JIFOAW HEOXOTHO PACCTAIOTCS C HUMM.
HampoTuB, MHOTHE CUMTAIOT, YTO CBOMM YCIIEXOM OHH OOsI3aHbI HEYJIaYHbIM MOBEIEHYECKIM MOJIC-
JISIM.

JIio6oi YenoBek, 1 1axe JTo00e KUBOTHOE, OYIET CTPEMUTHCS IIOBTOPUTH TIOBE/ICHHE, 32 KOTO-
PBIM CJIeyeT MOJIOKUTETbHOE MOAK perieHre. YeM ycIienHee Mbl CTAHOBUMCS, TeM OOJIbIIIE TTOTOKH-
TEJILHOTO MOJKPeTIeHus rmoiyyaem. Y MoxkeM JIeTKO yroiuTh B «JIOBYIIIKY CYeBEPHOTO TTOBEICHHS»,
a UMeHHO: «S1 Beqy ceOsl Tak-TO, s yCIIellleH — CTajio ObITh, 5 YCIIeIeH Oarogapsi TOMy, YTO BEIdy
ce0s1 UMEHHO TaK».

9TO HEBEPHO!

MBbI Bce ycnenHbl Oj1arogapsi TOMy, 9TO TIOCTyIaeM IPABWJIBHO, U BOIPEKH TEM ITOCTYITKAM,
KOTOpBIE HAa CaMOM JieJie padoTaloT IMPOTHB HAC.

«[IpeirHu Bhiie Tos1oBbI | » Mapimaiin [onacMut Hanucast 11 IIMPOKOM ayTUTOPUH — HE TOJIBKO
IUTsI PYKOBOIUTEJIEH OpraHu3allii, MOIHSIBIIUXCSA Ha CaMbId BepX CITy)KeOHOHN JIECTHHIIBI, HO W JIJISI
TeX, KTO TIOKa Ha CpPeJHMX CTyreHbkax. KHura agpecoBaHa JIIOOOMY YHUTATeNO, Ybe TOBE/ICHHE
MeIaeT emMy AOCTUYb TIOCTABJICHHON T1eJTH.

! «<What Got You Here Won’t Get You There: How Successful People Become Even More Successful». BykBayibHbli epeBof,
aHMIicKoro Ha3BaHus: «To, YTO MpHBEIIO Bac cloa, He NPUBEIET Bac Tyla». — [Ipumeu. nep.
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Ony06mukoBaB «IIpbIrHU BHIIIIE TOTOBH|», MapIiasut myTeecTBOBAaI 10 MUPY, PACIIPOCTpaHSIs
Y pa3BUBas UJeu, U3JoKeHHbIe B KHUre. Ho B pe3ynbrate STUX MOE30K — M OCOOEHHO TOCIIe CepUr
CEMHUHApPOB IS JKEHINMH, OCHOBAaHHBIX Ha ApyroM ero Oecrceiuiepe «Triggers: Creating Behavior

That Lasts — Becoming the Person You Want to Be» 2015 rouaz, — Mapmaina OCeHUIIO: camble
arpeccuBHbIE U STOUCTUYHBIE MOBEEHYECKUE TPUBBIYKH, KOTOPbIE OH OIPEAEINII KaK UpeBaThle Mpo-
onemamu B «IIpbIrHy BblIlIe TONOBBI!» U KOTOPbIE COBEPLIEHHO TOUHO MEIIAIT MYXKYUHAM, BPs] JIU
CTaHyT KaMHEM IPETKHOBEHMS [JIsl YCTIEIIHbIX JKEHILUH.

Harmpumep, npencraBUTesbHULIAM MPEKPACHOTO IM0J1a HE CBOMCTBEHHO IPUIMCHIBATH cede
Yy’KMe 3aCIyrd, — HAlPOTUB, OHU HE CIelIaT 3asBJsATh O COOCTBEHHBIX NOCTMKEHUSX. 11l HUX He
XapaKTepHa Ype3MepHasi yBEPEHHOCTh B COOCTBEHHOH MPAaBOTE — CKOPEe, UM MeEIIAeT KeJaHUe yro-
JWUTh UM CTPEMJICHHE K COBEPIIEHCTBY. HeroToBHOCTh BBIPA3UTh COXKAIECHHUE UM TOXKE Uy:K/1a — 3a4a-
CTYIO KEHIIMHBI IOCTOSTHHO U3BUHSIIOTCS JJake 3a TO, B YeM HE BUHOBATHI.

VY KakJI0ro U3 HaC €CTh CAMOOT PAHMUUTEIbHbIE MOJIENIU MTOBEAEHUS 1O TOW MPOCTOM MPUYHHE,
YTO BCE MBI JIIOAU. Melaoliye ycrexy noBeieHueckre H1ada0Hbl Y MYKUMH U KEHIIMH HOPOM MOTYT
COBMaaTh, HO OOBIYHO OHM pasHATCA. 7KEHIMHBI HEPeJKO CTAJKMBAIOTCS C COBEPIIEHHO JAPYTMMU
npoGiieMaMu, KOT/ia CTPEMSTCS K MPOJIBHKEHUIO 10 CITyKO€ MM XOTAT PacIIMpUTh M0JIe IesITeNbHO-
CTH, — [I09TOMY CBOE MOBEJIEHIE OHU aIANTUPYIOT MHAue. Bosiee Toro, 4acTo KEeHIIMH U BO3HATPax-
JAI0T TO-JPyroMy, 4To OyJeT OMUCaHo B clieqyloiieil rase. T pa3nnius (GOpMHUPYIOT OKUIAHHUS
OTHOCHUTEJIBHO TOT0, KaKOe MOBEJIeHUE OKakeTcsl 3(P(PEKTUBHBIM.

VYuuteiBasi, 4TO B KJIMEHTCKOW Oa3ze Mapiaiia-TpeHepa 80 MpOLIEHTOB MYKYMH, HE TIPUXO-
AUTCS YAUBIATBCA, UTO B «IIpbIrHU BBILLIE TOJIOBBI!» MEPBBIM JE€JI0M OBUIM PACCMOTPEHBI TE MOBE-
JEHYECKHe MOJE/M, KOTOpbIE Yallle BCEro TOpMO3AT Myx)4HH-TipodeccronanoB. Korga Mapiuat
longemut pabotan Haj KHUTOM, OH HE BOCHPUHMMAJT 3TH MOJIENH MOBEAEHUS KaK CHel(pUUEcKH
MYKCKHE — CKOpee Kak MAyIUe BO Bpell He3aBUCUMO OT T0JIa U MOJIeKalle UCTIPABIECHUIO Oaro-
Aapsi uesM M ¢ TIOMOILbIO METOZ0B, KOTOpbIE OH pa3padotal, BeJsl TpeHUHru. OIHAKO YeM JOJblie
Mapiasut paGoTat ¢ KeHIIMHAMU, TeEM OTYETJIMBEEe OCO3HABAJI, YTO UM MOT Obl IIPUTOJUTHCS AaHAJIO-
TMYHBIN TTOAXO0[, HO IPUMEHHUTENILHO K JPYTM MOBEAEHYECKUM ITPUBBIYKAM.

INossnserca Camnn.

Canmu XenreceH paboTaeT ¢ KEHUIMHAMU-JIUIEPAMHU, MUILIET O HUX M MCCIAEAYeT 3Ty TeMy
naBHo: «The Female Advantage: Women’s Ways of Leadership» («7KeHckoe mperumMyIinecTBo: oco-
OEHHOCTH KEHCKOT'0 JIMJepcTBa») oHa BhimycTiia B 1990 roay. ITockoinbky 910 ObUIa NepBasi KHUra,
B KOTOPOW OCHOBHOE BHHMMAaHHUE YIEJsI0Ch TOMY, KaKOM BKJIaJ JKEHIIIMHBI MOT'YT BHECTU B PadOTy
OpraHu3allvy, a He TOMY, YTO UM HY)KHO M3MEHHTh B ceOe U K 4eMy aJanTHpOBaThCsl, KOMIIAaHUU
MIOYTH Cpa3zy OOPaTUINUCh K XeJreceH ¢ MpochOOl pa3paboTaTh M MPOBECTU KEHCKUE MPOrPaMMBbI
JIMJEPCTBA.

B pesynbrare Caiu 6e3 Majioro TpuaLaTh JEeT OMOraeT 3aMevaTe/IbHbIM JKeHIIMHAM BO BCEM
MHpE COBEpILEHCTBOBATh X JIUAEPCKUE HABBIKU U KOHCYJIbTHPYET KOMaH/Ibl YIIPABJICHLIEB, CTPEMsi-
IIMecs yepKaTh TAJIAHTIUBBIX COTPYAHUIL. B Uncie ee KJIMEeHTOK caMble YCIIeITHbIE KEHIIMHbBI MUPa
— Onarozapst 3ToMy Cajuli XOpOILO 3HAKOMBI MPOOJIEMBbI, C KOTOPHIMU CTAJIKMBAIOTCS MpPeICTaBU-
TEJIbHULIBI IIPEKPACHOTO 110J1a; Y Hee Oblla Macca BO3MOXKHOCTEH MPOHA0II0NaTh, YTO KOHKPETHO UM
MelaerT.

Mp1, Caniv 1 Mapiiasul, 3HaId JApyr gpyra no «Y4eOHOW ceTw» — HeOOJbIION Ipymre 1is
Be/IylIMX MPO(ECCHOHANIOB B 00J1aCTH JIMAEPCTBA, KOTOpylo Mapiuani opranuzoBai B 1996 roay.
Ho 1o snekrpoHHoro nuceMa «be3ymHast uziesi» HU TOMY, HU JPYyrOMy B TOJIOBY HE MPUXOAWJIO B
COABTOPCTBE HAIMKMCATh KHUTY O MOJIEJISIX MOBEAECHUSI, MELIAIOLIUX KEHIMHAM CTPOUTh Kapbepy.

’B pycckoMm niepeBozie: « Tpurrepsl. @opMUpyii NPUBBIYKY — 3aKaJIsAi Xapaktep», u3. MauH, MBanos u ®epbep, 2016. — I[Tpumeu.
nep.
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OtaaBast IOMKHOE HAIlleMy B3aMMOOTIONHSIOIEMY OITBITY U IaBHEH Apyx0Oe, Mbl HE COMHEBa-
JIUCh, YTO, OOBEAVHNB YCUJIHSI, CMOXEM JaTh KOHKPETHbIE, ITOJIE3HBIE ¥ YETKHE PEKOMEH/IAINY JKEH-
[IIMHAM, KeJIAIOIIUM TOIHATHCS HA HOBYIO CTYIIEHb KaphepPHOW JIECTHUIIB U TIOBBICUThH CIIOCOOHOCTD
MEHSITh K JIy4IlIeMy OpraHu3alu, cooOIecTBa U Mup B 1iesioM. Cajuii yBuzena B 3TOM COTPyIHIYE-
CTBE IIIAHC TIOMOYb KEHIIIMHAM Pa300paThCsi CO BCEM, UTO MEIIaIo UM JecATHIeTusIMU. A Mapmasmy
OTKPBUICS eI MUP TOBEJCHYECKUX MPUBBIUEK, MOJJAIONINXCS KOPPEKLMH C TIOMOIIBIO UAEH U
METOJIOB, KOTOphIE OH KaK OM3HEC-TpeHep pa3padaThiBal M OTTAUYMBAIT HA MPOTSKEHUH TPUALIATH JIeT.

O6a mbl, 1 Mapmant u Casy, nepekuii MOMEHTHI 03apeHusi, U 3TO YKPENWIo Hac B yBe-
PEHHOCTH, YTO KEHIIIMHBI CMOTYT U3BJIEUb M0JIb3Y U3 KHUTHU O MOBEAEHYECKUX MPUBBIYKAX, MEIIal0-
UX UM pacTd. JIMUHBINA OMBIT BOOAYIIEBMI HAC U YOEIWII, YTO Ta KHUI'A MMEET MOTEHIIUAIbHYIO
LIEHHOCTh, YTO OHA HEOOXOAUMA.

Mapinasia o3apeHue MmoceTusio, Korjaa oH padoTan ¢ JierenaapHoi Ppancuc Xeccenb0aiiH, o
KOTOPOH, MO CIy4allHOMY COBIaJieHnIo, MHOro ncasia u Canmm B cBoeM Oectcemiepe «KeHckoe
npeuMyIecTBo». (B Hamel kaure @paHcUC Takxke OyaeT YIOMSIHYTa HEOTHOKPATHO. )

B nopy cBoero jymmtensHOro npeObIBaHMsI Ha TOCTY T€HEPaIbHOTO AMPEKTOpa AcCCOLMALUM
neBouek-ckaytoB CIINA Xeccenp0aiiH npuBiekia K cebe BHUMAHUE Ha MEXIYHAPOIHOM YPOBHE:
caMm [Iutep [Ipykep, OCHOBaTe/Ib COBPEMEHHOI'O MEHEIKMEHTA, HallicaJl, 4TO OHa, BOBMOKHO, CaMblii
3aMevaTtesbHblil PYKOBOOHUTEIb, KOTOPOrO OH KOIZa-JMOO0 BCTpedal, U MPEeIOKUI eid BO3IIIABUTh
General Motors. YBonuBmmmch u3 «JleBouek-ckaytoB», ®paHcuc crana mnpenceaareseM Ponna
HEKOMMepYECKoro ynpasieHuss nMenu [lurepa [dpykepa, nosxke neperMeHoBaHHOro B MHcTUTyT
«Jlupep — muaepy».

3a cBolo Oosiee YeM BHYIIUTENbHYIO Kapbepy PpaHcuc XeccenbOaiiH 3acimykuia yBakeHue 1
MIpU3HAHUE PYKOBOAUTENIEH KOMMEPUYECKMX KOMIIaHUI, HEKOMMEPUECKUX OpPraHU3alUil 1 BOEHHBIX
CTPYKTYp IO BCEMY MUpY U TOJy4YHJIa BEJIMKOE MHOKECTBO Harpaa. Y ®paHcuc 23 MovYeTHbIX JOK-
TOPCKUX CTerneHH, ee (otorpacus Obuta onmydiukoBaHa Ha 0010kke BusinessWeek, oHa nomyunia
[pe3uaeHTCcKy0 Meaab CBOOOIBI — BBICIIYI0O aMEPUKAHCKYIO HArpady [Uisl IpaskJaHCKuX i, Map-
11aJUT YIOCTOMJICS YecTu conpoBoxaaTh PpaHcuc B benblil 10M, Korga oHa MpUHUMala 3TOT 3HaK
3aCITy’)KeHHOTO MTPU3HAHUS U3 PYyK npe3ujeHTa KimHroHa.

Tlonaemut nozHakomusIcs ¢ XeccenbOaiiH, Korjaa Ta emie padoTtaiia ¢ JeBOUYKaMH-CKayTaMU: OH
ob1 BosmoHTepoM KpacHoro Kpecra, a reHepaibHbIi JUPEKTOP OpraHu3aliiy B TO BPEMsI BXOIWI B
npaejieHre accormary @pancuc u 661 ux ¢ Mapmamiom oomuMm apyroM. Korna Fonpemut pac-
ckazan XeccenapOaiH 0 MeTosie 00OpaTHOM cBsa3u «360 rpaaycoB», KOTOPHIA OH pa3padOoTasI, YTOObI
MIOMOYb KJIMEHTaM cTaTh Oosiee 3 (PeKTUBHBIMUA PYKOBOAUTENISIMU, DPIHCHC peliia, 9To el MOKET
OBITH TOJIE3€H TAKOH TPEHUHT, 1 Mapiasut OXOTHO yaeau e Bpems. B pamkax Tperunra [ongcmut
noOece0BaJI ¢ WICHaMU TpaBJIeHNs], C KOTOPHIMU padoTasia XeccenbOaiiH, ee HeloCPeACTBEHHBIMU
MOYMHEHHBIMH U IPYTMMH 3aMHTEPECOBAHHBIMU JIMIIAMH U COCTABMII UCUEPIIBIBAIOIINI OTYET.

HeynusutensHo, uto 0 PpaHCUC Bee OT3BIBAIUCH MCKIIOUMTENBHO MOJIOKUTENIBHO. OIHAKO,
MIPOYUTAB OT3bIBbI, OHA BOCKJIMKHYJIA:

«CKOJIBKO K€ BCero MHe HyKHO YJIyuIiTh ! » 1 TyT ke nepeuricivia 27 MyHKTOB, MOJJIeKaIIIX
WCIIPABJICHUIO, HAJT KOTOPBIMU coOMpasiachk padoTtats. Mapinasia, 6e3yc/lioBHO, BrieyaTimia ee ¢haH-
TACTUYECKast BOBJIEYEHHOCTh B padOTy, HO OOJIbIIE YAMBUJIO APYTroe: Kak YeloBeKk Maciitada OpaH-
CHC MOXET ObITh HACTOJIBKO CAMOKPUTUYHBIM.

OH 3HaJ1, 4TO OOJBITMHCTBO MYKUUH, JEMOHCTPUPYIOIINX BBICOKHUE MOKa3aTesn B padboTe, BOC-
MPUHSIIA OBl OT3BIBBI, TOTyYeHHbIe PPIHCUC, KaK CBUJIETENILCTBO TOTO, YTO OHU OJIECTSIIE PYKOBO-
JOUTENIM U MEHATh UM MpakTHuecku Heuero. K coxanenuio, Mapiuanin oco3HaBajl, 4To CAUIIKOM MHO-
TYie MYKUMHBI PearupyioT Ha OTPUIIATeIbHYI0 OOpaTHYIO CBsi3b Tak: «Eciu s cTomb ykaceH, moyemy
ke 51 3[1ech caMblid ycriemHbi ?» Vinn: «$1 3apaboTan nares MUJUTMOHOB OAKCOB 32 MPOILIBIA IO — U
Bbl TOBOPUTE, YTO MHE HYKHO MEHATHCS ?»
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lonacmut cpasdy noHsui, 4ro ¢ PpaHCUC BCE MO-APYromy: IJIaBHAsS 3ajlaya STOr0 TPEHUHra —
yOeauTh ee He ObITh CJIMIIIKOM caMOKpUTUYHOM. [To3xke Mapimamt 0OHapy K11, 4TO STO CIIPABEIMBO
Y B OTHOIICHUHM APYTUX 3aMedaTesIbHbIX KeHIIMH-TUAepoB. He3aBrCHMMO OT TOro, HaCKOJIBKO OHH
3(PEKTUBHBI ¥ KaKOE MPU3HAHUE TIOTYYMIIH, TPEACTABUTETLHUIIAM MTPEKPACHOTO 110JI1a CBOMCTBEHHO
COCpPeOTaYMBaThCS HA TOM, YTO OHU CUMTAIOT CBOMMH HeJJOpaOoTKaMu. B pesyibrate, KOHCYIbTUPYS
JKeHIMH, Mapiayutr 0ObIYHO MEPBBIM JIeIOM TpeOyeT coOmoaarh riaBHoe npasuio: [loxanyiicra, He
cyauTe ceOsi CIUIIIKOM CTPOToO.

B o061mem, Mapimai coBepIInI OTKPBITHE: YCTIEITHbIE KEHIITUHBI CKJIOHHBI KPUTHKOBATh ce0s,
a He IPyruX, U MO3TOMY y HUX (POPMUPYIOTCSI MOZENHU MOBE/ICHUs], OTIIMYHBbIE OT MYKCKHX, — BE/Ib
MYKYHMHBI Yaile 0J1arocKJOHHO MPUHUMAIOT MTPU3HAHUE U OTPHUIIAIOT CBOIO BUHY.

Ozapenne Caym oka3anock OoJiee TUIHBIM U 00JIe3HEHHBIM, UTO JIAJI0 el BO3MOKHOCTh OCO-
3HaTh MOBEAEHNE, KOTOPOE paHbIIle TIOMOTaJIo CTPOUTh Kapbhepy, HO Tenephb crayio nomexoi. Ciyun-
JIOCh 3TO BO BpeMsI MX ¢ MapIlaijioM COBMECTHOTO OTHOITHEBHOTO CeMUHApa AJIsl JKeHIIMH-UHKEeHe-
poB B mtare Pon-Aitien.

O6bryno Canm niepeq; BaXKHBIMU MEPOTIPUSITUSIMU TpaTHIa MAacCy BPEMEHU Ha TOBTOPEHUE
CBOEH MpOrpamMMbl U 3ayYMBAHHE OCHOBHBIX IMOJIOKEHUM, YTOOBI peub ObLIa IJIaJJKOW M TOHSITHOM.
[TosTomy oHa mpuObLIa B CTONMILY ITarta, [IpoBuaeHc, paHO yTPOM HaKaHYHE M TOTOBMJIACH K CEMU-
Hapy B TOCTUHMYHOM HOMepe. Mapiiasl npuexain MO3JHO BeYyepoM, TaK YTO OHHU JOTOBOPHJIHCH
BCTPETUTBHCS YTPOM B JIEHb MEPOMPHUATHS: 3aKa3UMK JOJKEH ObUT 3a0paTh MX U3 BECTHOIONISI TOCTH-
HHUIIBI.

Korpaa 3aka3uuk nosiBusicsi, Mapiasut nepBbIM J1eJIoM OOBSIBUII, UTO 3a0bLT B3ATh OPIOKH (OH
OBbLT B JIKMHCOBBIX IIOPTaXx), ¥ IMOMPOCKJI OCTAHOBHUTHLCS Y TOPrOBOTO IIEHTPA IO MyTH K MECTY IPO-
BeJICHUSI CeMUHApa, YTOObI KyIUTh «KaKue-HUOYb IITAHBI 1BETA XaKi». TOT BBHITIOIHWI TPOCKOY,
a Cany BCIO JOPOTY BOCXHMIIEHHO Pa3MBIIUISUIA O TOM, C KaKOW JIETKOCTbI0 MapInat cripaBuiics
C HEJIOBKOU cutyanvent. [Ijist Hee camoi 3a0bITh OPIOKK OBUIO OBl HACTOSIITUM KOIIMApPOM: i U Tak
YaCTEHbKO CHIJIMCh TPEBOJKHBIE CHBI, B KOTOPBIX OHA BUZENA ce0sl Ha CLieHe ToMyoneTor. Mapimasnt
K€ BOCIIPHHSLT TIPOUCIIEANIee HHAYE: MTOCKOIBKY OH MHOTO ITyTEIeCTBYET, CIIYIUThCS MOXKET UTO
YTOHO.

B ayauropuu ux oxunam 300 kKeHIIMH, a Ha IBEpU eIMHCTBEHHOT'O MYKCKOT'0 TyaJleTa BUcesa
TaONMMUKA «KEHCKHIA», 1a ¥ PACTIONOXKEH OH ObLT HEYTOOHO — B IEpe/IHel YacTH 3aJ1a, Y BCeX Ha BUJLY.
Maprinayin otrpaBuiIcs Tya, HO, Kak Ha3JI0, yapuJIcs FOJIOBOM O KPIOYOK JIsl CYMOK Ha BHYTpeHHe!
CTOpPOHE JBEpH (B MYKCKHX TyaJleTaX KPIOYKOB €My He MOMaAaioch) U BRIBAIWIICS U3 KaOMHKU. OH
CO cMeXoM MojHsiIcs, a CaJuii CHOBa He MOIJIa OTJEIaThCsl OT MBICTH, KAKUM YHUKEHUEM CTaJIo Obl
HEUTO MoI00HOE IS Hee.

Ecmu Cannmn Ha ceMuHape MpuepXKrUBaiach CBOEH TIIATEIBHO MOATOTOBIEHHOHN PO PaMMBI,
TO Mapimasmn AeMOHCTpUPOBaJ 3aBUAHYI0 THOKOCTb. OHa, MpeacTaB mnepes ClyHaTeIbHALIAMUA BO
BCEOPYXKUH, UyBCTBOBAIA ceOst 005S3aHHON KOCHYThCS BCEr0 HAMEUEHHOTO U MOACIUTHCS BCEM, UTO
3HaJIa, B TO BpeMs Kak [ OJIcMUT CIOHTAHHO Tpesiarai Te WM UHbIe 3aJaHus.

3a yac [0 3ar1aHupOBaHHOTO OKOHYAHUSI CEMUHApa 3aluIajl neipkep Mapinaia: oH nepe-
MyTaJl BpeMsl BbUIETA U Terepb ObLT BBIHYKAEH MYAThCS B 23ponopT. ['0JICMUT MOMPOCKIT MPOIIEHHUS,
HO BBIPa3Wl YBEPEHHOCTb, uTO Caui MPEeKpacHO CIIPABUTCS C 3aBEpIIEHHEM MPOorpaMmsbl. OmsTh
XKe, ee mepBast MbICTb Oblta: «Kak yxacHo ObU1o Obl, eciii Obl BpeMsl BbUIeTa repenyTania si». Canm
coOpajia BOMIO B KyJakK, a CIyHIaTeIbHULIB, IPYKHO TOJHSBIIUCH, IPOBOMMIIN [ongcmuTa crostueit
oarueil. Korza 3a HUIM 3aKpbljtach 1BEpb, ObLIO OLIYIIEHKE, YTO BMecTe ¢ MapIiaiioMm 13 KOMHATHI
BBIITIIA OOJIBITIAs YaCTh BO3/IyXa.

[No3zxe, BcrioMuHast 3TOT onbIT, Caslii 0CO3HANA, YTO €€ CKPYITy/ie3Has OArOTOBKA U CTpeMIIe-
HHE HEeMpeMEeHHO MPOrOBOPUTH BCE HAMEUEHHOE COCIYKIIIM He caMylo 1oOpylo ciyxOy. [Tpunexa-
HHE ¥ TOTOBHOCTb K CAMOOTBEP/KEHHOMY TPYILy TIOMOIJIH €M, KOT/la OHa TOJIbKO HAYMHAJIA BBICTYIIATh
niepe]] ayAuTOpUeid, HO, COMIOCTABUB COOCTBEHHYIO UCTIOJTHUTEIBHOCTh CO CIIOHTAHHOCTBIO M HE3aITHK-
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neHHocThI0 Mapmaa, Caii OTUETIMBO MOHSIIA, YTO CyIIATETbHUIIBI IOy YHIA Obl OOJTBIIE YI0-
BOJILCTBUSI M, BEPOSITHO, OOJIbIIIe 3HAHUH, el Obl OHA He TaK OTYasIHHO CTPEMUJIACH K COBEpIIeH-
CTBY.

Mapmann Fonaemut ObUT Jasiek OT coBepiieHCTBa. Y TeM He MeHee cpa3y 3aBOeBal JIIOOOBb
NMyOMMKHA — BO3MOXHO, IOTOMY, YTO €ro MOCTYIKH, Aaxe HEYKIIOXKUe, ObUTM UCKPEHHUMHU — TIPH
HEM U JIpyrue MOTJIM TIO3BOJIUTH ceOe OBITh caMUMU cOOO0M. MapIiajut He TOJIBKO TPU3Basl He MpHIa-
BaTh 3HAYCHUSI OIUIONIHOCTSIM, HO ¥ HATJISIZTHO MPOJAEMOHCTPUPOBAIT STO CBOMM TOBEIGHUEM, MOKa-
3aB, KaK OYEHb YBﬂequHbIﬁ, XOTh U HGCOBCPIHGHHLIIZ YCJIOBEK MOKCT IOBJIMATL HA APYTUX HAXKEe
TOT/Ia, KOTrJla OOCTOSATENILCTBA (3a0BITHIE IITAHBI, TIAJICHUE B TyaJleTe, MeperyTaHHOe BpeMsl BhIJIeTa),
Kaxercsi, padoTaloT MPOTHB HETO.

Cam XenreceH, HAMPOTUB, Ka3aJIaCh HATJISAHBIM IIPUMEPOM CJIMIITKOM CTPOTOTO OTHOIIICHH S
K cebe.

Bo3MOKHO, BB TOXE TIEPEKUIIM TTOJOOHBIE 03aPEHUS M B OJJMH MPEKPACHBIN JeHb IOHSUIU, YTO
TMIOBEJIeHNE, KOTOPOe «IIPHUBEJIO BAC CIO[a», CIIOCOOHO MOMEIIaTh BaM MEPerTH Ha ClIeqyIOMUN Ypo-
BCHb. BO3MO)KHO, KaKk U CEUIHI/I, BbI TPATUTE CJIMIIKOM MHOTI'O 9HEPI'vH, IbITaACh JOCTUYb COBEPIICH-
CTBa Y YTOJUTh OKPYXKAIOIIUM, WA CJIUIIKOM BBICOKO IIEHHWTE KCIIEPTHOE MHEHHE, yITyCKas BO3-
MOXHOCTh pacciiadieHHOro ooreHus. MoxeT ObiTh, BAM MeIaeT TO, YTO Bbl TOBOPUTE CIIUIIKOM
9MOLIMOHAJIBHO, CJIMIIKOM OTKPOBCHHO HUJIK TOHETE B ACTAJIAX, YXOAA OT CYTH. brith MOJXKET, Bbl HaJ1E-
eTech, UTO JIPyTMe CaMU 3aMeTAT Ballld YCWJIUS UM BOZHATPAAAT 3a TSKeIylo paboTy, BMECTO TOTO
YTOOBI aKTUBHO OTCTAMBATh CBOM MHTEpeChl. BO3MOXKHO, BH cTaBUTE paOOTy BHIIIE Kaphephl, MMbITa-
ACh MPOAEMOHCTPUPOBATL JIOAJIBHOCTD, WM BaM HE YIA€TCA 3apyYHTHCA HOIIIL@p)KKOfI COIO3HUKOB,
KOTOpBIE MOIJIM Obl PaccKa3aTh O BaIlIUX JOCTHKEHUSIX.

Ecnu kakas-nm100 U3 ONMCaHHBIX MOJIENIel MOBEICHHsI MElIaeT BaM WM, KaK Bbl UyBCTBYeETe,
MOXET CTaThb IIOMEXOHN IMO3KE, Korga nmpuacT BpeMA MoJHATbCA Ha HOBYIO CTYIICHb, — HO)KEUIyIZCTEl,
YATANTE Jajbllie. ITa KHUTa JJIs Bac.
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I'naBa 2
I'ne BBI ceriuac

Ecnu roBoputh 0 pabote u Kapbepe, Kak Obl BbI OMPEIE/IAIIN, T/Ie Bbl ceityac? YIOBIETBOPSET
JIM Bac 3aHMMaeMoe TOJI0XKEHUE, TIO3BOJISIET JI OHO peajn30BaTh Baly TayaHThl? LleHAaT u Bac He
TOJIBKO 3a BKJIaJ] B [IeJI0, HO M 32 Balll MoTeHnman? YyBcTByeTe Jin Bbl, YTO paboTa HarpasjieHa Ha To,
YTOOBI YIOBJIETBOPUTH BalllM AMOUITMM ¥ TIOMOYb U3MEHUTH STOT MUP TaK, KaK Bbl XOTHTE?

[Ipexnae Bcero HEOOXOMMMO OIpPEAENUTDb, YTO I Bac YCIEX; YTO TaKoe B BallleM MOHMMa-
HUM TPO(eCCHOHANBHBINA poCT. MOXKET ObITh, ISl BaC yCIIEX COCTOMT B TMEpexofe Ha CIAEAyIyIo,
6osiee BBICOKOOIITAYMBAEMYIO JIOJKHOCTh. BO3MOXKHO, Bbl XOTHTE PACHIMPHUTH T0JIe AESTETbHOCTU
WY TIOJTyYHTh OOJIbIIIe IPU3HAHUS 32 CBOIO padoTy. Min 3ameTHee BIUATH Ha TO, Kyaa OyayT Halpas-
JIeHBI YCHITUS Balllel opraHnu3aiyy B OyaymieM. JInbo co3aaTh HOBBIM OM3HEC WM MPOIYKT. MoXKeT
OBbITh, BBl XOTUTE JAOCTABUTH OOJIbIIIE PAJJOCTH CBOMM COTPYJHUKAM, MMOKYNATENIsIM WM KJIMEHTaM.
Wnu ropute *kejlaHueM OMOYb JIPYTHM KEHIIIMHAM CIeJIaTh [Iar BIepes.

3710 MBI BCE K TOMY, YTO Ballle ONpeAeIeHre pocTa Beeraa OyleT MHANBUIYAIbHBIM, JTAYHO
BamuM. Ho 1 0IHO M3 caMbIX Cepbe3HBIX MPENSATCTBUN AJIS1 POCTa TOXKE HOCUT WHIWBHIYaJIbHBIH
XapakTep: Bbl He OoTaaeTe cede OTUeTa, YTo M3-3a HEKOTOPHIX MOBEICHUECKUX MPUBBIUYEK HAUMHACT
OyKcoBaTh Ballla Kapbepa.

Kak ormevarnoch B rnaBe 1, 9TM NMPUBBIYKH, BO3MOXKHO, TIOMOTQJIM BaM IPOABUHYTHCS IO
CcITy’k0e Ha TIpe/IbIIYIIHX STarax, Mo3TOMY TaK BEJIMK cOONa3H U Aajblile HeTUIsaThes 3a Hux. OqHako,
M0 Mepe TOrO KakK Bbl MOJHAMAETECh BhIllle U Oepere Ha ceOst OOMBIIYI0 OTBETCTBEHHOCTh, TO, UTO
«IIPUBEJIO BaC CI0[a», MOJKET HavyaThb padoTaTh MpoTuB Bac. CaMo HaOImoieHne CrpaBeAuBO U TS
MYKYMH, U JJIs1 )KEHIIMH, a BOT MIOBEJICHNE, TOPMO3sIlee Kapbepy, M0 HaIlleMy OIbITY, Y JKeHIIUH U
y MY)XYMH 4acTO pa3HHUTCS.

OcHOBHOE BHUMaHHE MBI yAEIsieM MOJESM MOBEICHHs, HO 3TO HE O3HAYAeT, YTO MbI IbITa-
eMcs1 OOBUHUTD JKEHIIMH, Ubsi Kapbepa MPOJIBUTAETCS HE TaK OBICTPO, KaK UM XOTeJIOCh Obl, MIIH He
YUMTBIBAEM POJIM BHEUTHUX OOCTOSITENLCTB. Kapbepe KeHIMHBI MOXeT Memmars MHoroe. CIMIKoM
KpEeTKHe «y3bl CTapoy JpyKObl»; HAYaJIbHUKU-CEKCUCTBI; MYKUHUHBI, KOTOPbIE HE CIIOCOOHBI TTPUCITY-
IIaThCS K KEHIMHAM WJIM TIPUCBAUBAIOT UX MEU HA COOpAHHUSX; KapbepHbIE MyTH, HE MpeaycMar-
pUBAIOIIVE HAIMYMS CEMbH; KPUTEPHH OLEHKH 3((PEeKTUBHOCTH, U3HAYAILHO OPHEHTHPOBAHHbBIEC HA
MYKYMH; TpeyOeskIeHsI, C KOTOPBIMH CTTKUBAIOTCS KEHIIMHBI TIPYU MTpUeMe Ha padoTy U MPOJIBU-
KEHUU TIO CITyKeOHOH JIECTHHILIE, — BOT MPEMSITCTBUS, KOTOPBIE MO-MIPEKHEMY BCTAIOT MEpej Mpe-
CTaBUTEJIbHUIIAMH MTPEKPACHOTO TOJIA, CTPOSIIMMU Kapbepy.

3a rocieqHue TPUALATS JIET KEHIIUHBI JOOMIUCH BIIEUATIISIONIETO — U CTPEMUTEIBHOTO — ITPO-
rpecca o4ty Bo Bcex cepax SKOHOMHUKH, OJHAKO CTPYKTypa pabourx MecT (pOpMHUPOBATIACH IO
MYKYUH», ¥ CBSI3aHHBIE C 3THUM OXHUAAHUS 0O0pAUYMBAIOTCS TEM, YTO MHOTHE KEHCKHE TaJaHThl U
aMOMIIMK OCTAIOTCS] HEPEeAIN30BaHHBIMU. MITak, MOBTOPUM: Mbl TPEKPACHO TIOHUMAEM, UTO TPersT-
CTBUSI JIEUCTBUTENBHO CyIecTBYIOT. OHAKO B JAHHON KHUTE MBI PEHIMJIM COCPEJOTOUMTLCS HE Ha
OIpe/Ie/IeHN BHEIIHUX OAphepoB U MOMCKE OOXOAHBIX MyTed. Mbl XOTHM MOMOYb BaM TOHSITh, 4T
B BallleM MOBEJICHUH MellaeT J0OMBaThCs ycIiexa — Ha BallluX YCJIOBHSX.

B KOHeYHOM cueTe, CBOM MOBE/IEHUECKHE TIPUBBIYKY Bbl MOKETE KOHTPOJIMPOBATD, 4 BHEIIIHUE
(bakTOpBI, BPOJE CIENBIX MpeayOekaAeHni, — CKopee BCero, HeT. Pa3 J0KHOCTHOMY JIMILY, KOTO-
POMY MOAOTYETEH Balll HAYTbHUK, KOM(OPTHO Pa3roBapHBaTh JIUIIb C TEMH, C KEM OH BCTpevyaeTcs
Ha ToJsie 7S Tonb(a, BalllK MOMBITKY MU3MEHUTh CUTYaluio oOpedeHbl Ha rnopaxeHue. Ecnu Bamna
KOMITAQHU I UCTIONB3YeT KPUTEPUH OLIEHKH 3(P(EKTUBHOCTH, KOTOPbIE M3HAYAIBHO CTABAT JKEHIIWH B
HEBBITOJJHOE TIOJIO)KEHHUE, BBl MOJKETE CKa3aTh 00 3TOM KaJIPOBHUKY U PACCMOTPETDh aJIbTEPHATUBBI, HO
yOeauTh PyKOBOZICTBO B OIHOYAChE OTKA3aThCs OT MMPOBEPEHHBIX CIIOCOOOB OLIEHKH MPOU3BOIUTEIb-
HOCTH OyJeT HempocCTo.
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A BOT UCKOPEHUTH OECIOJIE3HYI0 TTPUBBIUKY, IOMEHATh HEMPaBIIIbHOE TIOBEICHUE WM yCTa-
HOBKY, YCBOCHHYIO 32 TOJIbI PAa0OTHI, BAM BITOJTHE 1O CHJIaM, ¥ TaKasl TiepeMeHa MOKET CEPbe3HO IMOBbI-
CHTh BalllM IMAHCH Ha ycrieX. Kak MUHUMYM, NMPUIOKEHHbIS YCUIIMS YITydIlaT Balll KaOTHEBHbIN
TPy ¥ TIOATOTOBAT K JTOCTVKEHUIO TIOCTABJICHHBIX TIeJield B OyIyIeM.

[Nostomy BocnprHuMaiTe KHUTY «Thl cltocoOHa Ha OoJTbIIee» KaKk CBOEro MOMOIIHHUKA: O1aro-
Japsi el Bbl yCTpaHWUTE Ha IYTH K YCIieXy Oapbepbl, KOTOPbIE CaMU ke W BO3BEJIN; KHUTA MTOMOKET BaM
MOKOPSATH HOBBIE BEPIIUHBI 1 TIOJTy4YaTh OOJIbIIIE YIOBOILCTBUS OT padoThl. Harma menb — Kak MOKHO
a(pPpexTuBHEE U3MEHUTD K JIyUIIeMYy TO, YTO Bbl XOTUTE IOMEHSITh B CBOEH JKU3HHU.

Yro 1J1s Bac ycnex

IIpex e yeM MpUCTYIUTB, JaBaiiTe yTOYHUM, YTO Mbl UMEEM B BU]Ly, KOT1a FOBOPUM 00 ycrexe:
B€JIb 3TO CJIOBO JIOBOJIHO YacTo BCTpeyaeTcs B KHUre. [1o HaneMy OIbITy, *KEHIIMHBI HEPEIKO OIpe-
JEJIAIOT YCIeX HECKOJIBKO MHAY€e, YEM MYKUMHBI. A 9TO O3HA4YaeT, YTO UX OIPEJEICHUE yCIeXa OTIIH-
YaeTcs OT TOro, KOTOPOE TPAJAULIMOHHO OPraHM3alUK OXHUIAI0T OT CBOMX COTPYIHHUKOB (B MEPBYIO
oyepesib MyK4HH).

Bmecto TOro 4roObl paccMarpuBarh JA€HBIM M 3aHUMAaeMYIO JIOJKHOCTh KaK OCHOBHBIE WJIM
Ja’e eIMHCTBEHHbIE MTOKA3ATENN YCIIEIHOCTH, JKEHIIHbBI CKJIOHHBI IIPU1aBaTh HUYYTh HE MEHbIIIEE
3HaYeHHE KaueCTBY )KMU3HU Ha padOTe U TOMY, HACKOJIBKO CYIIIECTBEHHBII BKJIaJ] OHM BHOCSIT B 001IIee
1eso. YIOBOJIBCTBHE OT OOIIEHHSI C KOJUIEraMH M KJIMEHTaMH, BOZMOKHOCTb TUIAaHUPOBaTh padodee
BpeMs U YOeXA€HHOCTb B TOM, YTO MX padOTa MEHSIET MUP K JIy4llleMy, — [JIJABHbIE MOTHBALIIOHHBIE
(pakTOpBI 1711 MHOTUX YCTIECIIHBIX KEHILVH.

ITO HE O3HAYAET, YTO MPEICTABUTEIBHULL TPEKPACHOTO I10J1a HE BOJIHYET (PMHAHCOBOE BO3HA-
IpaXJ€HUE WIN JOJKHOCTb, — OTHIOAb. EC/IN JKEHIMHBI CUMTAIOT, YTO UM HEJOIUIAYMBAIOT MM UX
MO3ULMS B OPraHM3aliuy He COOTBETCTBYET YPOBHIO 3aTPaYMBAEMbIX YCUIIMI, OHU OyAyT UyBCTBOBATh
obumy. 1 310 00s13aTeNIbHO MOBJIMsET Ha UX pabOTOCHOCOOHOCTh M BOCHPUSATHE ycriexa. B KoHIe
KOHIIOB, IEHBI'M Y JOJIKHOCTH NO-TIPEKHEMY UI'PAIOT POJIb NPSHUKOB: TaK KOMITAaHUS BO3HArpaXJacT
COTPYIHUKOB U NIPU3HAET UX LEHHOCTb.

A OOJIBIIMHCTBO U3 HAC padOTaeT MOTOMY, UTO XOUEeT JIEHeT WM HYKIAeTCsl B HUX.

OnHa 13 pUYKH, IOYeMy OpraHU3alMsIM MOPOH TPYIHO ynepkaTh 3(PGEKTUBHO pabOTAIOMIMX
COTPYZHUL: PYKOBOJCTBO UCXOAMT U3 TOTO, YTO BBICOKAs 3apIulaTa v BHICOKAS JOJKHOCTb OKaXKyTCS
JOCTaTOYHOW MOTHMBALIMEH, JaKe €CJIM KaueCTBO XKMU3HU Ha padoTe octaercs HU3KUM. Ho, Kak Bblsic-
HSIETCS], 9TO MPEIIOIOKEHNE JaJleKo He BCeria BEpPHO, OCOOSHHO KOI/Ia peub 3aXOAUT O KEHIIMHAX.
Ha camom pene npeacTaBuTeIbHUIIA TPEKPACHOTO T0J1A C OOMBINEH BEPOSTHOCTBIO OCTABUT padoTy
C BBICOKOM 3apIlIaTOM U JIOJKHOCTBIO, €CJIM OHU CONPSKEHBI C HU3KMM Ka4eCTBOM XM3HH. O Takux
paboYrXx MecTax KEHIMHbl YAaCTEHbKO ToBOPAT: «OHO TOTro HE CTOUT».

10 He clieNlaHHble Hayra] 0000menus. Harm HaGmoeHns: OCHOBaHbI HA MHOTOJIETHEM OITbITE
1 JocroBepHbIX JaHHbIX. Harmpumep, Casm u ee komutera Ixyau JJ)KOHCOH COBMECTHO C COLIMOJIOTH-
yeckou komnanuen Harris Interactive mpoBesny ucciaegoBaHue CXOACTB U pa3InuUi B TOM, KaK MyX-
YMHBI ¥ JKEHIIUHBI OTIPEIIISIOT U BOCIPHHUMAIOT YAOBJIETBOPEHUE OT PabOoThI, a TAaKXKe JOOMBAIOTCS
ero. Pe3ynbrarsl Obutn onyOnukoBaHbl B ux kHure «The Female Vision: Women’s Real Power at
Work» («KeHckwuii B3DIsII: peaibHas BJIACTh XKEHIIMH Ha padboTe» ).

B onpoce yyactBoBanu 818 MyKUnH 1 KEHIIVH, 3aHUMAIOIINX PYKOBOJALIME MOCTHI B KOMIIA-
HUSX C YUCJIOM COTPYAHUKOB Oosiee nsaruaecatd. HezaBucumMo oT nosna, y pecloHJEHTOB HAllLIOCh
MHoOro o6mero. Harpumep, 1 MyX4MHBI M SKEHITMHBI COOOIIMIIN, YTO TIOMYYaloT OOJBIIOE YAOBIIe-
TBOPEHHE OT PYKOBOACTBA KOMaH/I0M, OOHapOJ0BAHUSA PE3y/IbTaTOB, KOTOPBIE IPEBOCXOAAT OXKHUIa-
HUS, U OT TOTO, YTO IPU3HAETCA UX BKJIaf B padoTy.

HccnenoBanue Takke MOKA3ayo, YTO MYKUHMHBI, KaK MPABUJIO, OOJbINE IIEHST BHICOKUE TTOCT
W 3apIuiaty, TOraa Kak JKeHIIMHBI yIEJSIoT OONbllle BHUMaHHs COOCTBEHHO MPOW3BOICTBEHHOMY
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orbiTy. OTIIMYHAS 3apIulaTa WM BHICOKAs JIOJHKHOCTh HE PUHOCUIIA PECTIOH/IEHTKAM YIOBJIETBOPE-
HUsI, €CJTM OHY He TIOJTy4YaJid yIOBOJILCTBUSI OT TOTO, Kak MPOBOAAT padbouee BpeMsi. Pazymeercs, He
Kak/IbIi JIeHb. Ho I0CTaTOYHO YacTo, 4ToObl padOTa «CTOMIIA TOTO».

MyX4MHBI HE TOJIBKO CKJIOHHBI MTPUIABATh TOJKHOCTU W 3apIiiaTe Oojbliiee 3HAUCHHE, YeM
JKEHIIMHBI, HO 1, BEPOSITHEE BCEro, OyAyT CymuTh O cede (M O IPYyrux) MMEHHO TI0 STUM KPUTEPHUSIM.
N Cannm, m Maprimiayut HaOmoIam, Kak u3-3a oI00HBIX COMIOCTABICHHUH YCTICIITHbIE MYKYUHBI MHO-
roe YIycKaioT B IJITABHOM (CEMbsI, IPy3bsi M OOIIECTBO), HECMOTPSI HAa TO YTO TICUXOJIOTY HEU3MEHHO
MPU3HAIOT OTHOIICHUS] HEOTHEMJIEMbIMU COCTABJISIIOIIMMU YEJIOBEYECKOTO CUACThS U YIOBJIETBOPEH-
HOCTH.

Uccnenoranne Caumi v JIKyJIu Takke MOKa3ayio, YTO MYKUMHBI TPUIAIOT OOJIbIlIee 3HAUCHHE
noOeam, paccMaTprBasi MX Kak BaKHBIA NICTOUHUK YIOBJIETBOPEHUS M OCHOBHOM TIOKa3aTeIb ycrexa.
[TpencraButTen CUIBLHOTO TOJIA UCTIHITHIBAIOT YIOBOJILCTBUE OT TOT'O, UTO MTPEBOCXOSIT KOHKYPEHTOB,
«YBEJIMYMBAIOT Pa3phbiB B CUETe» U YACTO PAHKUPYIOT CBOM JOCTMKEHHS W BKJIAJ B JEJI0 WM TIPH-
CBAMBAIOT UM YHMCJIOBbIC 3HaYeHUsl. JKEHIIMH MeHbIlle BOJHYeT KOHKYPEHIIUs U TIOCUET OYKOB, U
OHU TIPEIMOYMTAIOT OMKUCHIBATH MOOEAY KaK pe3ysIbTaT COBMECTHBIX ycrinid. Ecim MyX4rHBI CKOpee
CKaXyT: «51 urparo paay Toro, 9roObl HOOSTUTh>, TO KEHIIUHBI YaIle COIIAIIAIOTCS C YTBEPkKIeHHEM
«51 roToBa nozeNbIBaTh PadOTy 32 APYTMMU B UHTEPECaX JIeyar.

T JaHHBIE TOATBEPKAAET U MHOTOJIETHU OIMBIT pa®b0oThl Mapiaiia ¢ yCrelnTHbIMU JTIObMHU.
Koppecnonpent Harvard Business Review cripocui ero: «B yem riaBHast mpo0iema MHOTHX yCIelll-
HBIX PYKOBOIUTEJIEH, C KOTOPHIMU BbI BCTPEUTUCh?» — «CIMIIKOM MHOTO mo0e!» — ObLT OTBET.
Autan Manaim, oquH 13 repoeB Mapinasuia, 3aMeTHI: «Y 4YeJIOBEKa, TOCTUTIIErO I'PaHIMO3HOTO
JIMYHOTO yCIiexa, Bce MBICTH O cede. Y pyKOBOAUTENCH-TUTAHOB BCE MBICIIU O APYTHUX».

[epexon OT IMYHOTO ycrieXa K JIMAEPCTBY MOXKET ObITh OCOOEHHO TSIKeJ ISl CAMBIX KOHKY-
PEHTOCHIOCOOHBIX MYKUYWH, KOTOPBIM MOPOM HEJIErKO MPHUHSTh, UYTO MX 3aJada Kak pyKOBOAUTENeH
— chenath NOOeUTENISIMK BCeX OCTabHBIX. [IpeacTaBuTeTbHUIIAM PEKPACHOTO TI0JIa TOT MePeX0j]
JaeTcsi ropaso Jierde. XoTs MHOTHE W3 JKEHIIMH, ¢ KOTOpbIME padoTtanu Maprmast u Cay, oot
MoOeKAaTh, VX, KaK MPaBUJIO, MEHBIIIE MHTEPECYyeT JIMIHAs 0Oe/a, YeM BOZMOXKHOCTh BHECTHU BKJIAJT
B 100e Ty BCel OpraHu3aIy WM KOMaH/IbI.

Hexenanue paccMarpuBath AeHbIH, JOKHOCTH U TTOOETy KaK TJIaBHbIC KPUTEPUU yCIIeXa CBH-
JETeJIbCTBYET O NCUXOJIOTMUYECKOM 3/I0POBbE KEHINMH U UIET Ha TI0JIb3Y MX KOMaH/IaM U KOMIIAHUSIM.
Ho y 3T0#1 Menanm ectb 1 0OpaTHast CTOPOHA: JKEHIUHBI HEJIOCTATOYHO BKJIA/ILIBAIOTCS B COOCTBEH-
HBIA yCIeX, TIOCBSAIIAs CIUIIKOM MHOTO BpeMeHH UyXoMy. IHCTHHKT CaMOIOKepTBOBaHHUS JICKUT B
OCHOBE IIeJIOTO Psijia TIOBEAGHYECKHUX MPUBBIYEK, KOTOPbIe MEIIA0T MPeACTABUTEIbHUIIAM IPeKpac-
HOT'O T10J1a IBUTAThCS BIEPE/I.

Kaxk Bbl yBUIUTE, CEKpeT 3(h(PEeKTUBHOTO MCIOIL30BAHUS TAJTAHTOB M BO3MOXKHOCTEH HE B TOM,
YTOOBI CTaTh MEHEe OT3BIBUMBOM U ITIepoit. CeKpeT 3TOT COCTOUT, CKOpee, B TOM, YTOObI OoJiee pelu-
TEJILHO ¥ 0OIyMaHHO TIOIXOAUTH K MpoOiieMe BhIOOpa, a Takxke pa3o0paTrhcs ¢ MOBEJCHUEM, KOTOpOe
3acTaBiseT Bac OYKCOBAaTh HA MECTe.

IIpo6JieMa npoOyKCOBKH

Kak noHsTh, 4To BBl 320yKCcoBasn?

OO6BIYHO MTPOOYKCOBKA JaeT 0 cede 3HATh MO-Pa3sHOMY, XOTsI BCE MPOSIBIICHUsI B3AUMOCBSI3aHbI.

* Bbl yyBCTBYyeTE: UTO-TO MEIIAET BaM JIBUTAThCs BIIEPE]] WM KUTh TaK, KaK ObLIO 3alyMaHo.

* Bbl 3ameuaete, 4TO He CIOCOOHBI CITPABUTHLCS C 0OCTOATENBCTBAMU: OHU CIIOBHO CTOBOPHIIUCH
NIPENATCTBOBATh BallleMy POCTY.

* Bbl noHMMaeTe, YTo Balll YCHJIUS HE 3aMeYaloT U He LIeHST.

* Bbl 4yBCTBYETE, UTO OKPY:KAIOLME OHATHUS HE UMEIOT, Ha YTO BbI CLIOCOOHBI.
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MoxeT moka3aTbcs, YTO IPOOYKCOBKA OOYCIIOBJIEHA CTEUCHUEM OOCTOSITENILCTB, OOBACHACTCS
CJIOKUBIIIENCS CI/ITyaIll/Ieﬁ JII/I6O BO3HUKIJIA [1I0 BUHE KOI'O-TO, KTO 06nanaeT BJIaCTbIO WJIX pblYaraMunu
BO3H€ﬁCTBHH Ha Bac. B kakoi-To crerneHu Tak oHO U ecTh. Ho He MeHee Mmojie3HO TIOHATH, KaK 1 YEM
BBl caMU cebs1 pUTOpMakrBaeTe. B KOHEUHOM cueTe, CBOMMH PEaKLMsMHU Ha TPOUCXOMSIIEE BbI
otvactu hopMHpyeTe 00CTOATENHCTBA. A BalllM PUBBIYHBIE MOJIEH MMOBEICHUSI BJMSIOT Ha TO, KaK
Apyrue pearupyior Ha Bac. [103ToMy O4eHb BaXKHO HAyUMThCSI PACIIO3HABATh STH MOJIEJIH.

Paccmorpum criepyoiye npumeps!.

ITpumep 1: Bamm goctrkeHUs OCTAIOTCA HE3aMEUYEHHBIMU

DIeH — WHXEHep-TPOrpaMMHUCT, padoOTaeT B TporBerarorieii kommaHnud CHIMKOHOBOR
JOJIVHBI, BKJIAIBIBAIOIIEH KOJIOCCAJIBHBIE PECYPCHI B pa3BUTHE KeHIMH. OHa TAJIAaHTJIMBBII UHKEHED,
K TOMY e Kyzia Oojiee oOIuTesbHA, OT3bIBUMBA M 00J1aJaeT JTyYIIMMH COIMATLHBIMYA HABBIKAMU, YeM
ee Koyuieru. B pesynbrare 3a Tpu roga paboThl DJUieH cMoria c(hOpMUPOBATh YPE3BBIYANHO IIHPO-
KYIO CETh MPO(ECCUOHAIIBHBIX CBSA3EIl.

Ona onuceiBaeT ceds Kak «4eIoBeKa, K KOTOPOMY TSHYTCS COTPYAHUKH», OCh, BOKPYT KOTOPOM
BpaIaTcs Bce oTHomeHus1. Kosern yacto obparaiotcst K Hell 3a IOMOIIBIO MITH COBETOM T10 K-
TPOHHOU nouTe. OHa CBS3BIBAET X C APYTUMU COTPYAHUKAMHU WU MTPEAOCTABIISAET HYKHYIO HH(OP-
Maryio. To oMoraeT e 3(PeKTUBHO padoTaTh ¥ MOBBIIIAET TPOU3BOAUTEILHOCTD €€ MOApa3/iesie-
Husl. HayanpHUK yacTto oTMedaer, 4To Jeia UAyT OTIMYHO.

[TockonbKy DsuieH ropanack CBOMM yMEHHEM HaJlaKMBaTh CBSI3U U BOCIIPUHMMAJIA €r0 Kak
OJIHO M3 CBOMX CaMBbIX [IEHHBIX MPO(ECCHOHANBHBIX Ka4eCTB, OHA OblJTa 0OCOOEHHO HENMPUSATHO MOpa-
’K€Ha, KOTja Ha €KEroJHOI BBIE3HON aTTeCTallMi HAYaJIbHUK, B OCTAJIbHOM OYE€Hb BBICOKO OLICHUB
ee padoTy, 3aMeTHI: «XOpOIIO Obl, YTOOBI O BaC 3HAJIO OOJBIIIE JIIOACH B OpraHU3aIiu, YTOObI BbI
6osee aKTUBHO MPOSIBIISUIN ceOsl ¥ MPOJIBUTAIN IESITEIbHOCTD HAIIETO MOAPa3AeIeHUs».

«51 He MoIJIa IOBEPUTh B YCJIBIILIAHHOE, — PACCKa3blBaeT JIJIeH. — S1 gymasia, BeICTpauBaHUE
CBSI3el — MOsI camasi CUJIbHAsI CTOPOHA, 3 HAYaJIbHUK TOBOPUT, YTO UMEHHO OOIIICHH S U y3HABAEMOCTU
MHe HepiocTaeT! Bosee Toro, 310 ObUT €ro TIaBHBIN YIIPEK».

OOHapyXHB, 4TO €e yCWIHS U JOCTHKEHHS! OCTaJCh He3aMEUeHHBIMH, DJUIEH TOHSIA: ee
HE BUAAT U HE IEHAT, OHa 3a0yKcoBaja, 3aHUMAsICh OJaroTBOPUTEIHHOCTBIO JIIsT HEOIarofapHoOro
HavyaJbHUKA. «MHe ObUIO KYTKO OOMAHO, — rOBOpPUT DiieH. — Kak OH Mor He 3amMeTHTh MOEro
BKJIa1a7»

W Tonbko uepe3 HECKOJIbKO MECSIIEB TMOCIe BBIE3HOW BCTPEUM, YCIbIIIAB, Kak OM3HEC-Tpe-
Hep FOBOPUT O HEOOXOAMMOCTH aKTHBHEe 0OpalaTh BHUMaHKe OKPYKAIOIMX Ha Balll BKJIA] B A0,
DJJIeH 0CO3HAJA, YTO ke, COOCTBEHHO, TPOU3O0IILIO.

«$] MOHsMA: OH He 3aMeTWII, UTO 51 ObLIa CBSA3YIOIIMM 3BEHOM, 10 OY€Hb MPOCTON MPUYMHE:
sl HUKOT/1a He paccKasbIBajia emMy o IpojieiaHHoW padote. Hu pa3y He ynomsiHysia 060 BeeX Tex JIosIX,
C KOTOPHIMHM KOHTAKTHUpPOBaJa 3a padOvMil JIeHb, HEZIENM0, Mecsll. MHe Ka3ajloch, YTO OH TaK WU
uHave 00 3ToM y3HaeT. Ho HauasIbHUK-TO HE MPOCMATPUBAI MOIO SJIEKTPOHHYIO MOYTY; OH HE CTOSLT
TOJ1 IBEPBI0 MOEW KOMHATHI M HE BHUJIEJ, KTO BXOOUT M BBIXOIUT, MIO3TOMY Y HEro He ObLIO IaHca
y3HaTh, CKOJIbKO HapoAay CBsI3bIBaeTcs co MHOM. Ha camom zene s1 o4eHb akTMBHO IIPOJBUTraia Aes-
TEJILHOCTh HAIIETO MOJpPa3/eieHHs], HO COBEPIIEHHO YIyCTW/IAa U3 BUJIY, YTO HayaJbHHUKA CJETyeT
OIOBELIATH 00 TOM».

DnJIeH OCO3HANA, 4To ee ImpodiieMa CBs3aHa C JIByMsl BPEAHBIMH MOBEICHUECKMMU TPHBbIY-
kamu: [IpuBbruka Ne 1: HexenaHue 3asBIATh O CBOMX JOCTKeHUsX; [IpuBbruka Ne 2: pacuer Ha To,
YTO BalllM YCUJIMS 3aMETAT U BO3HAIPAJAT.

[Tpumep 2: Bol npeanounTaere OCTaBaThCsl B TEHU U HE 00paIaThes 3a IOMOIIBIO
Kappu, corpyauuily ¢pupMmsel, okas3biBaioleil (PMHAHCOBBIE YCIYTH, HEJABHO CEPbE3HO IOBBI-
CWJIM B JOJKHOCTH — TPEIJIOKWINA BO3IVIABUTH CTPATETMUECKM BaXKHBIA OT/EN OLIEHKM PHUCKOB.
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Panbie ona 3aHuMaiach OaHKOBCKHUMU HUHBECTULIUAMU, HO OJIsA TOrO, YTOOBI OPUCHTUPOBATLCA B
cepe pUCKOB, TPeOOBAJIOCh KAK MOKHO OBICTpee 03HAKOMUTBCS C MHOKECTBOM HOPMAaTHMBHO-TIpa-
BOBBIX aKTOB, YTO CTaJIO JUIsl HEe HAcToAIMM crpeccoM. CTpecc ycyryOmsuics ele U TeM, 4To ee
MNpEeAMECCTBCHHUK, B ITPOLUIJIOM — HACTOAIIAA CYIICP3BE3/Ja KOMIIAHUH, IIPHUHAT PAL OIIPOMETUYMBLIX
peleH A, MPUBEAIINX K MPABUTEIbCTBEHHBIM CAHKIIUSM, U ObLT YBOJIEH C OOJBIIMM CKaH/AATIOM.

Ksppu ropena xenaHueM BepHYTh KOMITAHUH JI0OpOe UMsI M OMpaBaTh OKa3aHHOE PyKOBOI-
CTBOM JIOBEPUE; OHA PEIINJIA [IOCBATUTH NIEPBBIE TPU MeCsIa HA HOBOM JOJKHOCTH U3YUYEHHUIO YITPaB-
JICHUsI PUCKAMH U COMYTCTBYIOIIe HOPMATUBHO-TTPaBOBOW 0a3bl. Eii mpeicTaBisiock, 4To HYKHO
CTaTh KCIIEPTOM B 3TOM cepe, YToObl He HajeaTh omuboK. Kappu ropopmiia cede: Kak TOJBKO
BCE 3TO M3y4dy, MOXKHO OyJeT cliesiaTh MepedbllIKy U HayaTh BHICTPAMBATh OTHOLIEHUS, YTOOBI BOC-
CTaHOBUTDH HomaTHYBMHfICH ABTOPUTET OTACIA.

Ho npakTruecku ¢ mepBoro ke JHs ee 3achillayii MPOoch0aMu: TpedoBaslach TO MOMOIIIb, TO
uH(pOpMaIs, TMPeJOCTaBUTh KOTOPYIO OHa emle He ObUta rotoBa. COTpPYIHUKHU €€ OTAeNa XOTeH
YCTKO IMOHUMATb, Y€ro MMCHHO OXHIACT OT HUX HaYaJIbHHUIIA, 4 PYKOBOICTBO Tpe6OBaJIO, YTOOBI UX
AepKaJi B Kypce npoucxopsimero. Kappu 3Haia, 4To B KOMIIAHUU €CTh JIIOJIU, KOTOPbIe MOIJIU Obl
el TOMOYb, HO €l He XOTeJIOCh MPOCHTH UX O MOAJECPKKE 0 TeX MOop, MOKa OHA caMa He CMOXET yBe-
PEHHO IOBOPHTH O pUCKax. Belb 9T0 ee HA3HAUMIIM OTBETCTBEHHOM, U, CJIEJIOBATEILHO, OHA JIOJIKHA
YeTKO IMOHMMATh, UTO JIeJIaeT.

Ho wu3-3a Toro, uro Kappu mbitanack B OMHOUKY pa300paThCs B MpeAMETe, €€ JOBOJIBHO
6bICTpO CTaJI1 CUUTATh BbICOKOMepHOfI n 3aMKHYTOI;'I. HeHOCpeHCTBCHHHe IIOAYMHCHHBIE XaJIOBa-
Jmck, 4to Kappu He 1aeT pyKOBOIAIIMX YKa3aHWM, a HAYAILCTBO OMACAIOCh, YTO OHA YTaMBaeT Bax-
HyI0 MH(OPMAIIUIO, KaK U ee MPE/IICCTBeHHHUK.

B KOHIIe KOHIIOB IeHepasbHBIN JUPEKTOp, 3HAKOMbI ¢ Kappu 6e3 manoro nBaauarh JieT,
BBI3BAJI €€ HAa KOBEP U MOMHTEPECOBAJICS, KAKOTO YepTa TBOPUTCS y Hee B OTielie. Beib OH Ha3HAuMI
Ksppu Ha 3Ty I07KHOCTB, MOTOMY UTO JIIOAM € JOBEPSUIY, @ OHA yKe YCIiesa MoJopBaTh UX JOBEpHeE.

Ksppu npunuiocs npusHath, 4to oHa crajia xeptBo [Ipusbruku Ne 3: nepeonieHka mpodgec-
CHUOHAJILHOM KOMIIETEHTHOCTH, a Takxke [TpuBbruku Ne 5: HEyMeHHe ¢ IEpBOro JIHSI 3apy4UThCs MO~
JEePKKOM COI03HUKOB.

[Tpumep 3: CTpemsch BceM YroauTh, Bbl 0OOpekaeTe ceOsl Ha BHITOpaHUe

Mupanja — cTapimil I0pucT B MEXAYHAPOIHOW IOPUIMYECKONM KOMITAaHWHU, PACIIYpPUBLIECHCS
B MOCJIE/IHEE BpeMSs B pesynbTare cepur causHuil. OHa yacTo mosiyvaeT 3aaHusl MepBOCTENeHHOM
Ba)KHOCTH OT IJIaBBI OT/IeJ1a KOMMEPUYECKOro MpaBa (3T0 ee CeluaaIn3aliis) U CYMTaeT, 9To CIocoOHa
BBICTPOHTH Kapbepy B cBoell pupme. Ho oHa Takske 0CO3HAET, UTO AJIs1 YCTIEITHOM Kapbephl JOJDKHA
aKTHUBHO YYaCTBOBAaTb B JAEATEIBHOCTU HECKOJBKHMX BAXKHBIX KOMUTETOB U HAJIA)KUBATH CBSI3H C MapT-
HepaMu U3 Ipyrux oucoB KOMITIAaHUH, pa30POCAHHBIX 110 BCEMY MUDY.

[Mosromy Mupania ¢ rojoBo# yiia B padoTy, MpeyIoxKUB CBOI0 KaHAUAATYpPY Ha pyKOBOJS-
e JOJDKHOCTU B CETH, OOBEIUHSIONIEH KEeHIIMH-JIUIEPOB, a TAK)KEe B aCCOLMAIMNA COTPYIHUKOB
(bupmbl, yelt ponHON A3bIK — KUTalickuil. Kpome Toro, oHa BCTynuia B KOMMTET 10 IUIAHUPOBA-
HUIO BCTPEUM 3apyOeKHBIX MAPTHEPOB KOMITAHUHM; TYT, BIPOYEM, OBICTPO CTAJIO OHATHO, YTO YIITyO-
JISITHCSA B ICTAJIM TU3aiHA MPUTJIACUTETBHBIX TIHCEM (XOTsI OHA M TIOJTyYHJIa OT STOTO MPOIIECca Maccy
YIOBOJIbCTBHSI) HE caMblil 3(p(eKTHUBHBIN cIOCO0 AaTh O ceOe 3HATh HAYaJIbCTBY.

BanancupoBath Mexay BCEMH 3TUMH OOSI3aHHOCTSIMHU U PE3KO BO3POCHINM 00beMOM padOThI
110 KOMMEPYECKUM CIOpaM B Cy/Ie 0Ka3aJoCh HEPOCTO, HO MupaHa ropauTcs TeM, YTO TaK jKagHa
1o aena. Y xorja Kosuiera — CTapiivii I0pyCT MOPEKOMEHIOBAJT €€ B Ka4eCTBE OJHOTO U3 PYKOBOIHTE-
JIefi HOBOY ITPOTpaMMBbI 110 M3YUYEHHIO MPAKTHUK HaiiMa Ha (pupme, OHa BIPSIIIACh elnle U B 3T0. PadoTa
MoJIpa3syMeBasia MOe3KHM M0 pa3HbIM o(rcaM U OMPOCH COTPYTHUKOB OTIea KajapoB, 1 MupaHaa
pelmia, 9To 3TO TIOMOKET el cTaTh OoJiee y3HAaBaeMOU B KOMITAaHUY.
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Ho mnocrne nepBbIx ke BBIE3JIOB CTAJIO TOHSTHO, YTO B OCHOBHOM €M TPEJCTOUT BCTPEYaThCsI
C PSIOBBIMU PaOOTHUKAMHU JIJISl BBISICHEHUsI aJMUHHMCTPATUBHBIX BOIIPOCOB, a OHA-TO Tpe3wia O
CBETCKMX Oecefiax ¢ BeIylIMMH MapTHepaMu-padoTomarensmu. Y Xots padoTa Oblla MHTEPECHOM,
MupaHga BCKOpe TOHsIIA: ellle YyTh-4yTh — U OHa HajopBeTcs. M3-3a Baja cyneOHO# paboThl e
CKpensi cepiiie MPUIIUIOCh OTKA3aThCsl OT YYacTUsl B POrpaMMe Mo HaikMy, HO OHA oOracaiach, 4To
KOJUIera, peIOKHUBIINI ee KaHIUIATypy, OyleT pa3odyapoBaH.

OobypeBaemasi Iy pHBIMH ITPEAUYBCTBUSMU, MUpaH/ia cCOOOIIHIIa EMY O CBOEM PEIIeHUH 1 Oblia
MIOTPSICeHA, KOT]a OH CPasy COITIACUJICSA, YTO MPOEKT OTHUMAET MHOTO CHJI IIPH BECbMa COMHHUTEILHOM
BO3HArPaX/ICHUH.

— Ho ecnu Tak, — u3ymMumiach oHa, — 3a4eM ke ObLJI0 peKOMEHIOBATh MEHsI Ha 3Ty padoTy?

— A, — OTBETHJI OH HEOPEKHO, — 51 ObLT CIMIIKOM 3arpykeH, 4ToObl TUM 3aHUMaThcsi. MHe
MOKa3aJI0Ch, YTO Thl, KAK YEJIOBEK OE30TKA3HbIN, COINIACHIITBCSI.

MupaHzaa noHsia, 4To crajia xkeptrBoit [TpuBbruku Ne 8: Gone3HEeHHOE CTpeMIIeHUE YTOTUTh.

IToBeaeHYeCKMEe NPUBBIYKH

Annen, Kappu 1 Mupania TaqaHTIMBEL, TPYAOTIOOMBBI, YMHBI 1 aMOUIO3HBL. OHU BHIOpaH
Tak1e Npodeccu U KOMIIAaHWUM, IJie B IPUHLIMIIE MOTYT CAENaTh HEIUIOXYI0 Kapbepy. MM ynanoch
OpraHU30BaTh CBOIO YACTHYIO KM3Hb TAK, YTOOBI OHA HE MPETTCTBOBAJIA X KapbepHOMY pocTy. Kax-
1ast U3 HUX, 10 3aMedaresibHoMy BeipakeHuto Lllepun Cannbepr, «He OOUTCS IECTBOBATH».

Ho ux o6beauHsieT u qpyroe: Ha MPeAbIAYIIMX CTYIIEHIX KapbepHOM JIECTHHUILIBI STU JKEHIIMHbI
BBIPa0OTAJIN MTOBE/IEHYECKHE PUBBIYKM, KOTOPBIE TENeph MEIIAI0T UM NIEPENTH Ha CJIEAYIONIYIO CTy-
TIeHb.

Hanpumep, nepBoe pabodee MecTo DijIeH B KauecTBe MHKEHEpa-MporpaMMHCTa — CTapTarl,
OCHOBAHHBI CAMOBITIOOJIEHHBIM BOJIKOM-OJMHOYKOW, M TaM eil ObUIO BHITOJHO HE aKIIEHTHPOBAThH
BHMMaHME Ha CBOMX YCIIeXax M He 0O0Cyk/JaTh CBOI0 padoTy. OJHaKO Tenepb OHa COTPYJHUK OYEHb
KPYIHOIM KOMIAHUH, Ie KQXAOMY OTIETy IMPUXOAUTCS CPakaThCsl 3a «JOCTYITHOE BpeMsl Ha Telle-
¢one». B momoOHBIX 0OCTOSATENBCTBAX IPOBEPEHHBII METOJ] — «HE TPATUTh 3ps1 BPeMsI HauaJIbHIKa»
Ha Oecellbl O CBOMX AOCTHKEHHX — TOJIBKO HaBPEeIUII ei.

To4HO Tak ke npuBbluKa Kappu «pbITh 3eMJTI0 HOCOM» 3aciTyKMBaJjia IOXBAaJIbl, IOKA OHA pado-
Taja ¢ GAHKOBCKMMM MHBECTHULIMSMH, U B TIEPBYIO OYepeb Oarofapsi BHUMAHHIO K KQKI0W MEJIOYn
eil yIajuoch POIBUHYTHCS TI0 CITy)KeOHOM JiecTHUIIE ObIicTpee, YeM KosuteraM. Ho ouepennast momx-
HOCTb TpeboBaa oT Ksppu He CTOJbKO ycepiHOi paboThl M KOMIETEHTHOCTH B HOBOH chepe, CKOIBKO
YIIPaBJIEHYECKHX HABBIKOB, a 3TO O3HAYaJIO, YTO y Hee He ObLIO MpaBa OTKJIA/AbIBATh HaIAKMBAHHUE
OTHOILIEHUI 1 UTHOPUPOBATH JIIOJEH, JKAABIIMX OT Hee PYKOBOAAIIMX yKa3aHuil. Kappu HazHaummm
Ha 3Ty JOJDKHOCTb Onarofapsi ee penyTaliy YeCTHOrO U MPUHLMITMAIBHOTO YeJIOBEKa, a He TIOTOMY,
41O OHa ObLTa FKCTIepTOM 1O puckam. Koraa oHa He 3axoTesna oOpalarbes 3a IOMOIIBIO K OITBITHBIM U
KBaJIM(PULIMPOBAHHBIM COTPYJHUKAM OT/IEJIa, ITO CTAJIO CUTHAJIOM, YTO Y Hee IPoOJIEMBI C I0BEpPUEM
K OKpyxatoimumM. Hanpammsanock nogo3peHue: el ecTb YTo CKpbIBaTh.

Hakonen, npucyiiee Mupanae cTpeMJIeHUe YToAuTh KOoJIeraM BOCHPUHUMAIIOCh KaK JIOSIb-
HOCTb M CaMOOT/Jaya B Hayase ee Kapbepbl Ha pupMe. boicTpoe nmpoasukeHue 10 3BaHUsl CTapLIero
IOPUCTa HAYUYWJIO €e, YTO Oe30TKa3HOCTh meHuTcss. Ho Mupannia ymyctina u3 BUILy, YTO CaMOOT-
BEP)KEHHOMY TPYAy AOJUKHO MPEIIIecTBOBATh CTpaTermueckoe nesnernonaraHue. OXoTHO Oepsich 3a
BBITOJTHEHUE JTaKe TeX 00SI3aHHOCTEH, KOTOpbIe TPOTUBOPEUMIIH €€ MHTEpecaM, OHa MO3BOJIHIIA ceOs
UCIIONB30BaTh KoJulere, 6osee 4YeTKO PacCTABUBILEMY ITPUOPUTETHI.

Bce Tpu reponHn U3 sydnmx noOykaeHUN (haKTUYeCKH HaBpeOud ceOe M, CaMH TOro He
JKeJtasi, 3aBeJIv CBOIO Kapbepy B TynuK. Kaxaas — mpekpacHblil TpUMep TOro, YTo MpeiaHHask CBOEMY
JeJly KEHIIMHA MHOTO BBIMTPAET, HAYUMBIIUCDH <IIPBITaTh BBIILIE TOJIOBBI».
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ABTONMIJIOT

[TpoOykcoBKa MOKET OKa3aThcsl He TOJIBKO CHTYaTHMBHOM — OHa CIIOCOOHA CTaTh TITyOOKO YKO-
peHuBIIIeiics TpooeMoii. [IpUBBIKHYB K OonpeneieHHBIM MOJENSIM MOBEICHHS, Bbl MOXKETE TIPUATH
K yOeXKIEHHMIO, YTO OHH BCeraa ObUTH MPUCYIIU BAIIEeMy XapaKTepy, YTO TO YacTh BAC CAMOIL.

Tax, He perasch yXxBaTUTHCS 32 KaKyl0-TO BO3MOKHOCTB, TIOTOMY YTO HE JIIOOUTE BBICTYIIATh
niepes; OOJIBIION ayqUTOPUEH, Bl MOKETE pallMOHAIM3MPOBATh TAKOE TIOBEACHHE: BE/lb BaM HUKOTIA
3TO HE HPaBWJIOCh, JJa’ke B HAYaJIbHOM 1IIKOJIE Bbl IOJHUMAJIU PYKY UyTb JIU He nocnenHel. Ecim Bam
HEJIOBKO TOBOPUTH O CBOMX JOCTMKEHUSIX Ha aTTECTALlMH, Bbl, HABEPHOE, BCIIOMHUTE, KaK Ballla Mama
TBEpIWJIA, YTO O ceOe FOBOPST TOJIBKO STOUCTHI.

ITosToMy M3MeHeHMe NOBeIeHN 1 C MO3ULIMI IICUXOJIOT MU MOKET BbI3bIBATH OOOCHOBAHHBIE OI1a-
cenusi. Bam npunercst mpopaboTarh pa3Hble IUIACTHI, BECh CBOM JKM3HEHHBIN OMBIT — BCE, 4TO chop-
MHUPOBAJIO BalllM MOBeJEeHYECKUe NMpUBbIYKU. [10100HOE 3aHATHE OTHUMAET MACCy BPEMEHH, MOKET
napaji30BaTh BOJIO, ¥ BO MHOTHX ClIy4asx Jiyyllle padoTaTh MOJ PyKOBOACTBOM IPO(hecCHoHaA.

OnHAaKO MOXXHO MOJOMTU K M3MEHEHUIO MOBE/ICHUsI MHAye — IMOMbITAThCsl CKOPPEKTUPOBATh
MOBE/IeHYECKHE MTPUBBIYKH, M TaKOW MOAXO[ OKpPbUISET. Beb 3TUM MOXHO 3aHMMAaThCsl CAMOCTOSI-
TEJIbHO, 0e3 MOMOIM NICUXOTepareBTa Uil TpeHepa. B KoHIle KOHIIOB, Y Bac HaBEpHSKA YkKe eCTh
ONBIT OOPHOBI C BPEAHBIMU MPUBBIYKAMU. MoOkeT ObITh, B TIEPEXOJHOM BO3pacTe Bbl Kypuiu. Win
BCSIKMIA pa3 MPUHUMAJIHCh JKeBaTh MIOMKOPH, CasICh CMOTPETh TeaeBu30p. JInbo, BMeCTo Toro 4rodst
CJIyIaTh, YTO BaM FOBOPAT, BUTAJIM B 00J1aKkaxX. A MOXET, TOCTOSIHHO OMa3bIBAJIM — Ha NATh (JECATb,
NATHAALATh) MUHYT.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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