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Knura cocrout u3 2 yacreil. B nepBoii npejcTaBieHa nouaroBast TEXHOJOTUS
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00 aBTOpE

Anexceit CypoBLieB, pyKoBOAMTENb U aBTOp npoekta Sales2.Top
IIpodeccnonaabHBII ONBIT:

15 ner B B2B nponaxax

3 crapT-amn nmpoekTa

7 €T B KOHCAJITUHTE

Ha niepuoa 2019 roga, 32 otaena npongax npouut Kype «Ponesas Texnomnorus [Ipomax»

IIpodeccnonaibHbIE YOEK/IEHHS:

IMpodeccroHasbHbIE MPOIAXHU = yCIieX OM3Heca

IMpodeccroHasbHbIE MPOJAXU = 3TO TEXHOIOTUs

Kommepueckas IesiTe/IbHOCTh = MOIIArOBBIH MPOIECC C MTPOrHO3UPYEMBIM PE3Y/IbTaTOM
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TepMuHbl 1 onpegeJieHUA

IIpoaykT — ToBap WM yciayra, ToBap M yciyra, ToBap ¥ IIOTOM YyCIIyra.

CnenmaJjuct no npojaakam — rpoecCroHalIbHbII COTPYIHHUK, KOTOPbII 3aHUMAETCs TPaH-
3aKLIMOHHBIMU U (MJIM) KOHCY/IbTALIOHHBIMU MTPOJAKaMHU.

Sl HaMepeHHO He UCIIONB3YI0 TEPMUH «MEHEIKep MO MpoJaxkamM», KOTOPBIil HACTOJBKO MCKa-
3WICA U JEBaJbBUPOBAJICS, YTO COBCEM HE MOHSATHO, YeM KOHKPETHO 3aHMMAeTCsl STOT YEeJIOBEK.
Vipasnser npogaBuaMu, NOJAET C MOJKU TOBap, CJASAUT 3a CKJIAJOM, KOHCY/IbTUPYET MOKyNaTelei
B TOProBoM 3ayie? A MOXeT, BCE BMecTe?

Crienanuct 1o mpojgaxam. .. HaCTpauBaeT Ha CEpbe3HbIN J1aj. Tak MHE KakeTcs.

YacTo BeTpeyaomuecs IpuMepbl PO NPOJAKH CTeIVIEPOB — Hallle «yBJIEYEHUE» CTETl-
JIEpaMH CBA3AHO C TEM, YTO TOT MPOAYKT MPAKTUYECKH HEBO3MOKHO MPOAATh MPOCTO TaK, HAa SMO-
IUSIX WJIM Ha YHUKaJIbHOCTH. KTO-HMOY b M3 Bac XOTh pa3 BUJIe YHUKAJIbHBIN cTeruiep? Vmm creriep,
BBI3bIBaIOIIMI Oypio amMonuii? Bot. Cteruiep — HEKMii 3TaOH KOPIIOPATUBHOM MPOJaku, MPOAATh €0
OYeHb U OYEHb CJIOKHO, OCOOEHHO €CJIM Bbl HE MOKETE CIeJIaTh 9TO B MATh pa3 JelIeBle, YeM Ballll
KOHKYPEHTBI.

KopnopaTuBHbIi OKynaTeJb — IOKYyNaTe/lb Ha pbIHKE business-to-business, To ecTb Mpo-
Aaxa He A7 JIMYHBIX HYX], a 711 KOPIOPATUBHBIX LEJIeH.

B2B (business-to-business, OyKBaJIbHO «OM3HEC — OU3HECY» ) — KOPIIOPATUBHBIN PHIHOK, CIACTKH
Ha KOTOPOM IPOUCXOAAT MEXAY KOMIIAHUSIMU.

B2C (business-to-consumer) — pbIHOK JIMUHBIX IOKYNOK. BaxkHo! He ob6s3arenbHO Macc-Map-
ket 1 He oOs3arenbHo FMCG (fast moving consumer goods).

B2G (business-to-government) — Gu3Hec, B KOTOPOM CIEJIKH 3aKJII0YAIOTCS MEX1y KOMMepye-
CKMMH U rOCYapCTBEHHBIMU KOMIIAHUSAMM.
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Yacrts 1. PoueBast Texnoaorus Ilpogax

0 noxKynameasix, KOmoposim HUK020a HU4e20 He HYOIICHO...
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1.1. KakuMu MOryT ObITH POJABILI U POJAXKHU

[TponaBath MOXHO HeCKOMBKUMHU criocodamu. Harpumep, xapusmoit. A-is meton Ocrana Ben-
nepa. Takue npoaxu y HaC He B YECTH, CUUTAIOTCS BTIOXMBAHUEM WUJIM BIIAPUBAHUEM. XOTS UMEIOT
CYILIECTBEHHYIO 3(P(PEKTUBHOCTD.

Mo:kHO MpojiaBaTh JOJITOU «0caIon» . 1 ObI 3TO Ha3BaT pOOOTOOOPA3HBIMHU TpoaKamH. Jloro-
J0JTO TOOUBATHCS XOTh KAaKOrO-HUOY/Ib I11ara OT MOTEHIIMAIBHOTO NIOKyMatess. [laxke HeoOs3aTeIbHO
TaK, 4TOObl BaC BCE BpeMsl C KpbUIblIa CIPOBAKUBAIN, MOKHO W MSTKO OCAXIaTh: TO3APABISATH
C Mpa3JHUKAMHM, JApUTh HEOOJbIINE MOAAPKH, 3BOHUTh, BEXKJIMBO MHTEPECOBAThCS, Kak jaena. B
o011eM, 1esath BCe TO, YTO MOJIOJOM YeJIOBeK JesIaeT ¢ JeBYIIKOM, C KOTOPOH OH OYE€Hb XOUYeT OTHO-
IIIeHUH, a OHa, YepT BO3bMH, He XoueT. KTo-HuOyap ObUT cBUeTeNIeM, Ky/Ia IPUBOASAT TaKUe COI3bI?
41 6bu1. Hukomy He sxenaro. XOTsI MPOJaKK — 9TO JKe He JIMYHAs Ku3Hb. Tak 4to, mouemy Obl 1 HeT!

Mo:XHO TTpofaBaTh HEPHIHOUYHBIM yTeM. YTo 310 Takoe? JIioOble CHIOBbIE CIIOCOOBI BO3ICH-
cTBUS. MOXXHO YCTpaHATh KOHKYPEHTOB, IIPUITyTMBaTh KJIMeHToB. Hy a eciu cusioBble 1 9KOHOMHU-
YecKre BO3MOKHOCTH ellle IUpPe, MOKHO BOOOIIE HAOKUTH SMOAPro Ha KOHKYPEHTHBIN MPOMYKT.
Mo:xHo. Yactb 6u3HecoB (ipudeM OOoJIbiast) IMEHHO TaK U BEIyT.

Ho, cornacurecs, He Bcerga ecTb BO3MOKHOCTb IIPUMEHHUTH TIEPBbIN, BTOPOid, TPETHUI CIIOCOOBI.
Nckate npogaBLoB-xapu3MaTukoB? ITo cioxHO. K ToMy ke xapu3mMaTuKamu TPYJHO YIPaBJIATb.
Xapu3MaTuK — CerofiHs 3/1eCh, a 3aBTPa YK€ COBCEM B JpyroM mecre. Takue cOTpyAHUKH He TIOCTO-
siHHBL. HenmpocTo HaiiTu ¥ pOJaBLIOB-«CTaXxaHOBLIEB», KOTOPbIE PaJy C/IEIKH OTOBBI FOJAaMU CTY-
YaThCsl B 3aKPHITYIO ABEPb, MIOKA €€ He OTKPOIOT XOTs1 Obl HA CAHTUMETD.

Ha cunoBoii criocod Bo31eiCTBUsI HE BCETIa PECYPCOB XBATHUT, J1a U TMIOCIIEACTBUS MOTYT OBITh,
MSITKO TOBOPSI, HE OYEHb «PEHTA0CTTBHBIMU» .

Mee noBesno. S He BHIOpas HU NEpBbIiA, HU BTOPOM, HU TpeTuii crocod. Bee motomy, uto He
mo6mo mopen. To ecTh HIYEro Takoro, KoHeYHO. [IpocTo s cam 1o cede: B KOMITAHUY C CaMUAM COOOM
B XY/IILIFE CBOM JIHU YyBCTBYIO ce0sl ropas/io JIydllle, YeM B JII000i KOMIIAHUH JIIOIEH B CBOM JIyUIlIne
nau. Her, He TO 4T0OBI Y MEHS KaKOK-TO MaHUAKATBHBIN CHHIPOM, TIPOCTO JJOBOJIBHO CHJTbHAS (popma
MHTPOBEPTHOCTH. [ 0OBOPAT, He ObIBAET CTOMPOLIEHTHBIX MHTPOBEPTOB. A s BOT JyMalo, 4TO OJIM30K K
stum 100 %. MHe, 1 3T0 yrcTast MpaBja, C CaMiM COOOI XOPOITIO.

K gemy 310 51?7 [la, COOCTBEHHO, K TOMY, UTO BCIO *KU3Hb 51 3aHUMAIOCh TTpofaxamu. [Tostomy,
KOIZIa CUJIbl BOJIM MOJABJISATh CBOI0 MHTPOBEPTHOCTb MEPECTANIO XBaraTh, 51 HAYaj JyMaTb TOJIOBOW
(a He cUJIOH BOJIM), HAYaJl MPUAYMbIBATh TAKYI0 TEXHOJIOTHIO, YTOOBI MTPOJaBaTh OOJIbIIE, YMEHbIIAS
IIPU 3TOM 3aBHCUMOCTb OT Xapu3Mbl U, 110 BOZMOXHOCTH, COKpaIliasi KOJIUYECTBO «ITOCTYKUBAHUI»
B 3aKPHITYIO JBepb. MOXKHO CKa3aTh, s XOTEJI MPOJIaBaTh «I0 KOHBEHepy», Tak ke Kak CoOMpaeTcs
COBpeMeHHasi TexHHUKa. [1o TexHomorum, B o01memM.

S mpumyman 3Ty TexHonoruio s ceds. Pasymeercs, TonbKo asis ceOsl.

INockonpKy OHa Aaja TIoasl B MOEM HCHOMHEHHH, s JOBOJIBHO OBICTPO CTal PYKOBOIUTENIEM
otaena npoaax. [1oToMm, Toxe JOBOJIBHO OBICTPO, YIIPABJISIONIMM B CBOSH KOMITAaHUH, KOTOpast 3aHH-
MaJsiach U cerlyac 3aHuMaeTcs (B OCHOBHOM) Ipofakamu. «Kak-To cTpaHHO!» — IMEHHO Takasi MbICTIb
BIIOJTHE MOJKET ceiyac MoCceTUTh Baiiry rojiopy. [loceruna? OTBevaio: HUYEro CTPaHHOTO. .. BOT TAKOB
Mo# 1myTh. Hu Gosibllie HU MEHbIIIe.

Oo6yyas Jozieit COOCTBEHHOPYYHO MPHUIYMAaHHON TEXHOJIOTUH, BBIBOAS TAKUX Ke «IICUXOB»,
Kak s caM, Ha TO, YTOOBI OHM B MTOTE MPEBPATHIIUCH B HETJIOXUX TPOAABIIOB, sI ITOHSLT JBE BEIIIH.

JIBe Bel, U3-3a KOTOPBIX Bbl CENYAC UATAETE ITY KHUTY.

[epBoe. BonbIMHCTBO JIozIel He TIOOUT (OOUTCS, BOCIPUHUMAET TsKeJI0) Ipyrux monaei. Tod-
Hee, MPAMOM KOHTAaKT ¢ HUMH. HaBepHoe, mO3TOMy Takyio MOMYJISIPHOCTb MOJNYYMIA COLMAJIbHbIE
CeTH.
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Bropoe. Heobs3arenbHo MOOUTH OPYrUX JIOACH, YTOOBI UM YTO-TO TMPOIaBaTh. 3a4acTyio
MOXeET paboTaTh 1 0OPATHBIN I(PGEKT.

[Tostomy! Ecniu BB yBepeHbI, aOCOMIOTHO YBEPEHBI, UTO JIIOOUTE APYTUX JIIOAEH U UAeTe C HUMU
Ha KOHTAKT JIETKO (MHOTO pa3 B 9TOM YOek/IaJIHCh), TO CIaliTe MO0 KHUTY 0OpaTHO B Mara3uH. (Hane-
10Ch, YeK y Bac coxpaHmics.) CaiiTe KHUTY — M TTpoJlaBaiiTe Kak Xxapu3maruk. He 3Hato, 6osbiiie wim
MEHbIIIe Bbl IPOAAANTE, HO BaM OyIeT ropasao Becesee, T0 TOYHO.

TeM, KTO Bce ellie AyMaer, 9To 000KaeT KOHTAKT C APYTUMH JIOJbMH, PEKOMEH/1YIO TPOBECTH
MIPOCTON IKCTIEPUMEHT.

Beiiinute npsiMo ceitvac (51 He 11y4y, ClelMalbHO TOTOBUTHCS K 9TOMY HE HaJl0) U3 CBOEU KBap-
THPBI WM JIOMa, MOJOWINTE K ABEPU MAIO3HAKOMOTO COCE/Ia, IO3BOHUTE U TIOMPOCUTE, HATIPUMED,
coitb. UTo MOxeT ObITh mpoiiie? OObIYHO, HA CBOMX CEMUHApaXx, s PEKOMEH/1yI0 TIOPOCHTH IIITETICETb
1151 TpexdazHoro BKIIIoYeHus aepeBoodpadateiBaomiero cranka CTI-120M. Ho 370 yx ciummkom.
Kanko mue Bac. [Torrpocure coms. ITpocTo cosb.

B ToT MOMEHT, Korjia Bbl BIUIOTHYIO MOJOMIETE K STON HEU3BECTHOU IBEPU, K ITUM HEU3BECT-
HBIM JIIOZISIM, 3arJITHATE BHYTPb ce0s1 M OCTapaiTech ONpeAenThb, YTO Bbl UyBCTBYeTe. Eciu 310 Jier-
KO€ 3BEHsIIee YyBCTBO BOCTOPra, CaMoe BpeMsi UICKaTh YeK OT MOel KHMKKH U BCIOMHHATD, B KAKOM
MarasuHe Bbl ee KyIuiu. Eciy Bbl OIy THITH TOKAJIBIBAHKE, CKPYyUYMBaHHUE, TPEBOTY, BO3MOKHO, 1aKe
TOIIIHOTY, CMEJIO TIepeBOpaurBaiTe 3Ty cTpanuily. Obeiaio, Ball myTh MPOJAaBIa-UHTPOBEPTA CKOPO
CTaHeT MpOIIE U, YTO CaMOe BaKHOE, yCIIeIIHee.
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1.2. C yero HayaTh PYKOBO/JUTEJIIO

UYmo mooicHo coeaams 0451 0moena npooadc u Ou3Heca 8 ueaom

OueHb 4acTo PyKOBOIUTENM OT/AENOB MPOAAK, COOCTBEHHUKHM OM3HECA 33/1al0T cede BOIpOC,
MOYeMy COTPYIHHKHU He XOTSAT rpojaBatb. COTHU KOMITAaHWA, Pa3HbIe MPOMYKTHI, Pa3HbIE CIIEIKH,
pa3Hble KJIMEHTHI, a BOMPOC BCETO OIMH — «TI0UYeMYy 7».

Bo3moxHo, oTBeT (MM, cKopee, OTBEThI) KPOETCsl B 9TOM U clieylolei (BTOPOi) YacTi MOel
kauru. Ho s, mpexk/e yem McKaTh ero B TOHKUX MaTepHsX, HACTOATEIbHO PEKOMEH/IYI0 BaM TIPOBe-
puth pyHaaMeHT. OH COCTOUT U3 YeThipex omop. Ecim XoTs Obl ofHa miaraercs, Banl OM3HeC BOT-
BOT HaKPEHUTCS WM yKe HakpeHwIcsA. Torga He O HACTPOWKM TeXHOJIOTMHU TPOAaX U TeM Oojee
TICUXOJIOTUH BaIllMX CeUaucToB. Torma Hy)KHO YMHUTH TE CaMble OTOPBI.

Omnopa 1 «<ToBap u ppIHOK»

Ecth Tako¥l pacnpocTpaHeHHBIN MTPUMEP, O KOTOPOM BBl HaBepHsKa ciiblaan. Ha Boporax
aBTOCEpBIICA HANMCaHO: « YMHUM HEIoporo, OBICTPO, KauecTBeHHO. BriOepuTe mo0ble 1Ba, U MBI TaK
crenaeM». B 3Toi mIyTke 3a0keH TTyOOKHA MapKeTUHIOBBINA CMBIC. Ha phIHKE «KHBYT» TPeIJIo-
KEHWSI HeJJOporve W ObICTphie, HO HeKauecTBeHHbIe. M ObICTpBie M KauecTBEHHbIC, HO JIOpOTHeE.
Wnu HeObICTpBIe, HO KauecTBeHHbIe U Heytoporre. Henoporo, ObICTPO M KaUeCTBEHHO — YTONHS WIH
noripocty ooMaH. Eciii HekauecTBEHHO, JJOJITO, IOPOro, TO TaKue OM3HECH! (TOBAPHI, YCIIYTH) KUBYT
masio. Ceituac He 1990-e. [lepuniut cran uctopuei.

AHAJIOrMYHBIM 00pPa30M MOXKHO ITPOBECTU IKCIpecc-aHaIn3 Ou3Heca. V3yunTe peiHOK, KOHKY-
PEHTOB M YECTHO OTBeThTe ceOe Ha BOIPOC: Ballle NpeJiokeHre (ToBap, ycliyra) HeJeleBoe, HeKa-
YyecTBeHHOE U MeyieHHoe? Ecnu 1a, Kak Obl BBl HU HACTPAWBAIIU MTPOIAXH, HUUEro He BoiiieT. CHa-
yaJia HacTpoute npeioxkenue. [Tyctb Oyaer JO0poruM, HeKa4eCTBEeHHBIM, HO XOTs Obl ObICTphIM. Ha
PBIHKE TIOJTHO TAaKUX MPOAYKTOB, KOTOPbIe pabOTaOT AeCATKH JieT. Vi mycTh Jake HeKauyeCTBEHHBIM
Y ME/IJICHHBIM, HO XOT$I ObI caMbiM JietnieBbIM! Takux Toxxe MHOro. K10 Korma-HuOyap e mupokKy Ha
BOK3aJIe WIX 3aX00uiI B MarasuHsl «Bce 1o 100», Tot normet. Wn. .. B 001meM, aHaJIOTs MMOHSTHA.

Jlatighxax
IepeBepHUTE HA TPOTUBOIIOIOKHOE XOTS OBl OTHO CBOMCTBO C MPUCTABKOM «HE», Uy BaIlIero
OusHeca (ITPOIYKTa) eCTh IIaHC.

Jlaibiiie MOXHO 3aHSITHCS IPOAAXKAMH U COTPYAHUKAMH.

Omnopa 2 «MoTuBanusi»

[MpoauarHoCcTUpyiTe MOTUBAILIMIO CBOMX COTPYAHUKOB. I'pyOo roBopsi, oHa JOKHA OBITH B
JeHbrax, B BOBMOXHOCTU MPO(PeCCHOHATBHOTO POCTa, B COLUAIBHOM KomdopTe. Mexay 3TuMu
TpeMsl TIepEMEHHBIMU HYXXHO CTAaBHUTh «H», a HE «HJIU» C MOCIEAYIONIMM «Jia, HO...». «Y MEHs B
KOMITAaHUM MOKHO MHOTO 3apa®oTarh, MpaB/a, B JIOOOW JIeHb MOTYT MPUITH KOHKYPEHTHI U BCEX
yOUTh» — TaKOe He TIOIXOAUT. DTO MPUMEP «HIIN», a HE «U». Pasymeercs, ¢ MonpaBKoOi Ha OOIIuiA
YPOBEHb ’KU3HU B Balllel cTpaHe, 0051actu, ropoze. To, 4To Bbl, CKOpee BCero, He B COCTOSTHUM 00ecTie-
YUTh CBOMX COTPYIHUKOB MEIUIIMHCKOW CTPaXOBKOW IIBEULIAPCKOrO YPOBHS, KOT/ia NIOJIOBUHA Hace-
JIEHW S BAIlIero ropoja elie OTaluIMBaeT JA0Ma APOBaMH, He Tak cTpaiiHo. I Hao0opoT, ecim nosioBuHa
BalllUX COTPYAHMKOB MMEET HEIBUKUMOCTh Ha fore PpaHIuy, a B Ka4eCTBe MOTHBAIIMH BBI Ipe/ia-
raere UM OecCIIaTHYI0 MOOWJILHYIO CBSI3b, 3TO... KaK-TO C1aboBaTo.

Jlatighxax

MoruBartiust mpuBsizaHa K MecTHOCTH. [Toka BbI He HACTPOUTE MOTHBAIMIO B chepe ICHeT, pocTa
1 KoMopTa (CTaOUIIBHOCTH ), 3aHUMATHCS YTy dIlIeHHe MTPOJaK — BCE PAaBHO YTO COOUPATH I0XKJEBYIO
BOJY B ILIPSIBOE BE/IPO.

10
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Onopa 3 «<He o0yueHbI»

MeHemxephl TIO POojIaXkaM JTOJKHBI UMETh 0a30BbIe 3HAHUSI O MAPKETUHTE, KOMMEPIIVH, ITepe-
rOBOpAXx U JIeJIOBOM THKe. OMATH ke, ITO BCE OTHOCUTEIIbHBIEC TIOKA3aTeNIu. YPOBEHb JAeJI0BOM STUKU
MPOJIABIIA CTPOUTEIBHBIX TOBAPOB U MIPOJABIIA YACTHOTO IPEMUYM-OaHKHWHTA MOKET U JJOJKEH ObITh
pa3HbiM. Kak ¥ Bce ocTaibHble TIepevrClieHHbIE BUIB 0a30BbIX 3HaHWN. HO HEeKyl0 MUHUMAJIbHYIO
TUIaHKY clieayeT HaOpocaTh W TIPOBEPUTD, JCHCTBUTEIILHO JIM BCE COTPYAHUKH JIO HEe JOTSATHBAIOT.
Ecnmu Het — 00yunTh. B MHBIX CiTydasx pueMbl, KOTOpbie Oy/IyT OMMCAHbI B 3TOM KHUTE, TTPOCTO HE
«TIPOPACTYT», KaK ceMeHa, OpOIlIeHHbIE B HEB3PBIXJICHHYIO ITOYBY.

Onopa 4 «<MeHe :)KMeHT U TalM-MeHe>KMEeHT»

371ech pedb MOWAET MPo OO YPOBEHb HACTPOUKHM OM3HEC-TIPOIIECCOB B KOMIIAHUH, B TOM
YKcyie O KOPIOPATUBHOM KyJIbTYpe W TallM-MeHeKMeHTe. Bely Toxe 0BOIbHO CyObeKTUBHbBIE. B
HEKOTOPBIX BHIAX OW3HEca JIOMYCTUMO OpaTh MAaTOM uepe3 BeCh IeX, U 3T0 OyaeT 3(¢peKTUBHOM
KOMMYHHUKAIMEH MeX Iy COTpyIHUKaMU. B 1pyrux, HA000poT, OCIaHus NepeIaloTcs 3ammgppoBaH-
HBIMHM 10 ITHEBMAaTUyeckol rmoute. Kak Obl HM 00CTOSIIO JEJI0 B Balllel KOMITAHUY, 3alIOMHUTE IIAB-
HOE: €CJIM CIIEIMAIUCT IO MPOAaXXaM TPATUT OOJBIIYI0 YacTh BpEMEHU HEe Ha CBOIO padoTy, eciu
KOMMYHUKAIMS C APYTMMHU OTAeIaMd HE HACTPOEHA, HA/l0 HAYMHATh C HACTPOWKU Oa30BBIX OU3-
Hec-TiporieccoB. JItoOble HACTPOWKY B BHJIE TEXHOJIOTHHU ITPOAAXK U CHATHS ICUXOJIOTHUECKUX OJIOKOB
10 Topsl ipuOeperute. MHave BB MPOCTO IOXOPOHUTE UX B Xaoce. [la ele v Bpems noTepsiere.

Korma BbI TpoimarHoCTUpyeTe Bee YeThIpe OMOPhI, OLIEHUTE UX XOTsI ObI HA TPH C TUTIOCOM WU
YeThlpe ¢ MUHYCOM 10 MATUOAUTLHOM IIKaJie ¥ BCe PABHO MpPUJETE K BBIBOAY, YTO BAIM COTPYI-
HUKU He XOTAT MPojaBarh, TO... BaC kYT MepBas U BTopasi yacTu 3Toll kKHuru «He mory» u «He
XOUy» M TPEThsl YACTh C MPAKTUYECKUMH ITPUMEPAMH, KOTOPbIE TIOMOT'YT HAUTU OTBETHI HA BOMPOCHI
«ToYeMy 7» M «Kak cIeJaTh TaK, YT00bI ?».

O Hab6oseBIIEM

Mpbi (aBTOpBI) 4YaCTO 3aHUMAEMCS TEM, YTO OMKMCAHO B KHUTE. V1 0OYeHb YacTo BCTpedyaeM OTma-
XHMBAIOIIUXCS PyKaMU U HOTaMH PYKOBOJIUTEJIel, KOTOPbIe TOBOPSIT YTO-TO BPOJIE «sI C Ballleld MOTH-
BaIfiell ¥ PHIHKOM TI0 X0y MbeChl pa30epych, BBl MHE JIydIlle TPOJABIIOB MPOJABATh HAYIHUTE . .. HY
¥ Bapuanu Ha Temy. Kak BbI OHMMaeTe, Mbl He TTPOCTO TaK MPUBENHN 3/1eCh AHAJIOTHIO C JJOMOM U
dbyrmamentom. Yetbipe onopsl — 310 hyHAaMEHT. TeXHOMOrUs MPOAAX U MCUXOJIOTHS MEHEIKEPOB
— 3TO JIa)ke He CTEeHBI, 3TO BHYTPEHHSISI M BHEIIIHSASA OT/e/Ka. be3 Hee KHTh IJI0X0, HO KaK-TO MOXKHO.
A BOT 6e3 (pyH/1aMeHTa — HUKaK.
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A. Cyposues. «boeoii oTzesn npogax»

1.3. Posin B KOPpIOpaTUBHBIX MPOAAKAX

Kaxk onpedeaumv momusvwl (yeau, uennocmu, cmpaxu) noKynameneii 8 KOpnopamueHvix
npooaxcax

B Teopum KopriopaTMBHBIX MPOAAX JAaBHO M3BECTHHI Takue adOpeBHaTypsl, Kak JIBP (smiio,
BiusoIee Ha pewenue) u JIIIP (yimno, npuHumaromiee pemenue). Peus uuer o pemesuu 4ro-To
KynuTb. Ha npakTuke Tak Bce M MpoUcXoauT. ECTh NHiia, KOTOphIE BIUSIOT, U JIUIA, KOTOPbIE TIPH-
HUMAIOT.

OpHako crienuaarcTaM o Mpojaxam Jerdye OT 3TOro He craHoBuTcs. HoBuuku mytarorc,
KTO €CTb KTO, «CTAaPUYKH» YacTO CTAaHOBSITCS 3QJI0KHUKAMH CBOETO MIa0iIoHHOTO ombita. COOTBeT-
CTBEHHO, HAUMHAETCsI Hepa30eprxa, KTO BIUsIET U Kak MpuHuMaet. [IpuHiMaer perienue — 310 4ro?
[TonnuceiBaeT, COrmacoBBHIBAET, «ITPOIABIMBACT» ? UTO 3HAUUT «ITPUHUMAET> ?

Jlasbiiie Bce CTAHOBUTCS TOJIBKO XYKe, KOrJja HAYMHAIOTCS IMCKYCCUU Ha TEMY «KTO IJIABHEE».
ToT, KTO MOANUCHIBAET, UM TOT, KTO «IIPOAABINBaeT»? M BOOOIIE, TOT, KTO «IIPOIABINBACT», — BIIU-
sfo1iee JIMIO Wi npruHuMaroiee? YacTeHbKO BepX OepeT «KyJbTYPHOE Haclenue». ITO CBSI3aHO C
Tem, uto B CoBerckoM Co103€¢ MEHE)KMEHT XapaKTepU30BAJICS KECTKOM BEPTUKAJIBHOU CUCTEMOM
MepapXun: HaBepXy OIMH, a BHU3Y BCE OCTajIbHbIe. YTOOBI Yero-To 100MThCS, HA0 ObLIIO UJTH CHA-
Yaja K IJTaBHOMY, B CaMblil OOJIBIIION U CBET/IbIN KaOuHeT. Eciu yx «cam» gact 1oopo — 1oOpy ObITh.

Bor u ceituac. To u 1e10 BUIMILB CHIELMAIKCTOB T10 MPOAaXaM, KOTOpbIe, IOBUHYSCh «HACTIe-
OMI0», TIPOAAIOT KaHLIEISPCKUE MPUHAMJIEKHOCTH Yepe3 Ipelcenarelis COBeTa AUPEKTOPOB, MO,
«CTeTIepoB, CKpeNoK He kxenaere?». [lelicTButensHo, oyeMy Obl 1 HeT. OH xe rnaBnbiii! Eciu yx
«cam» 1acT no0po, To...

Ectp u emie Ooree 3amytanHble cirydau. Haprivep, poiaxu CJI0KHBIX MHKEHEPHBIX PEIIeHU.
Hoporoe o0opynoBaH#e, MUUTHOHHBIE MHBECTHLIMH. CHIelMaTUCTHI MO TIPOAaXaM IPOCTHO «OKYUH-
BalOT» aKIIMOHEPOB U BJIAJIENbIIEB. MaJlo TOTO UTO «OKYyUHBAIOT», TAK €Ie U XBAJIATCS CBOUMU CBSI-
35IMH B BEPXHHX SIIIEJIOHAX, CIUTAsI ITO €IMHCTBEHHO BaKHBIM JIOCTHKEHHEM.

Kaxoro xe ux pa3odapoBaHKe, KOTJa BBISICHSETCS, YTO MIPUHSATO PEIIeHHe B MOJIb3Y APYroro
MOCTABIIUKA, TTPOCTO IMOTOMY UTO OH TOCEIIaT He TOJIKO SKOHOMUYECKHe (DOPYMBI, T1e ObUTH OOJTb-
IIMe HAYQJIbHUKU, HO U «KaNTEePK» MHKEHEPOB U MEXaHUKOB.

Kto Bnmser, KTo mpuHUMAaeT, KTO BakHee, KTO IJIaBHee, KTO 3a YTO OTBEYaeT, K KOMY WATH
nepBomy?.. Llemnbiii Ki1yOOK, KOTOPBIA Bee Ooubile 3amyThiBaeTcsi. UTOObI ero pacmyTaTh, Mbl OTKa3a-
suck oT TepmuHOB JITIP 1 JIBP. M npakTrka nokasasa — paBUJIbHO CAETIAJIN.

B cBs3M ¢ 3TMIM BCTIOMUHAIO CITy4Yad, KOT/Ia Mbl COBMECTHO C MEHEIKepamMH pazOnpaeM Jeu-
CTBUSI B TIPOEKTAX, 3BOHUM KJIMEHTaM.

A: Komy 3B0HUM?

Meneoocep: Hauanbauky nadoparopun, ViBany MiBanoBudy.

A: Xopowo. Kto oH o ponu?

Meneoocep: OH 3aHMMAaETCs IOIOOPOM JTAOOPATOPHOTO OOOPYIOBAHUS U. ..

A: Her, He yem 3anumaetcs. Kto on no ponu?

Meneoocep: OH oTBEUaeT 3a. ..

A: Her, He 3a yTo oTBevaer. KTo OH 1Mo ponu, eciii Mbl MpejjiaraeM 3Tol KOMIaHuu Oosee
MOIITHbIE MUKPOCKOTIBI 1JIsI TAOOPATOPHBIX MCCIICTIOBAHMI?

Meneoocep: OH. .. eMy 0YeHb HPaBATCS 00Jiee MOITHbIE MUKPOCKOITBI.

A: 41 He cnipammBaio, 4To eMy HpaBUTCs. KakoBa ero posb Mo OTHOIIEHHUIO K ©0Jiee MOIIHBIM
MUKpOcKonam?

Meneoocep: S1... OH... OH...

[TpuOMM3UTENBHO C TAKOTO «OH... OH...» W HAYMHAIOTCS TMPOJAXKHU TI0 POJIEBOW TEXHOJIOTUU
npoaax (PTII), B koTopoii nepBbiii 1 (BO MHOTOM) IJIaBHBIMA IIar — OMPEAETUTh POJIU. DTU POJIH,
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A. Cyposues. «boeoii otnen npogax»

0€e3yC/IOBHO, BKJIIOUAIOT U TIOBTOPSIIOT 3HAUEHMsI, CKpbiBatoimecs 3a tepmudamu JIIIP u JIBP, Ho
uMeloT 6oJiee TOYHbIE TPAHMIIBI, 38 CYET Yero (Kak Mbl YOSIWIIUCh) UX TIPOIIE OIPEAEIUTb.

Ckaxy I1aBHOE: poJib — 9TO OTHOLIEHHUE YesloBeKa (MOKyIartesisi) K IPOLyKTy, KOTOPBIX BbI ITPO-
Jaerte.

[NepBas vacTh Haleil KHUTH MOCBSIIEHA TOMY, YTOOBI Pa300paTh U CTPYKTYpHPOBATh JaHHOE
oIpeJesIeHueE.

keksk

B ocHOBHOM MBI OyJieM rOBOPUTH O KOPIIOPATUBHBIX TipoAaxax. To ecTh O MoKymnaresnsx, KoTo-
pble TIOKYTAIOT He /711 ceOsl, a ISl CBOMX PO(heCCUOHATIBHBIX HY:K/1. 17151 HysK/1 KOMIIaHuu, Tie pado-
TaloT.

Kynutes nepeBoodpadarhIBalonuii CTAHOK, KYyITUTh O(PUCHYI0 MeOeb, KYNIUTh SAEPHBIN peak-
TOP, KyIUTb 00y4YeHHe JJIsI COTPYAHUKOB, KyITUTh OAHKOBCKOE OOCITYKMBAaHHUE, KYITUTDb TPOrPaMMHOE
obecrieyeHne — HaMMEHOBaHUI Thicsiuu. TakoB peiHOK B2B: OusHec mpopaer GusHecy, KOMIaHUs
MPOJAET KOMITAaHUM.

Ho 4to Takoe kommnanus? 1o narka Oymar, KOTopble XpaHsTCs B cefidpe rIaBHOTo Oyxrairepa.

Bymaru camu 1o cebe HI4ero He AeNaioT, TPOCTO JIexkKaT, K IYT MPUXOJa HAJTOTOBON MHCTIEKIIUH
(myTka). B caenkax mo6oro ypoBHsI y4acTBYIOT Jiioau. Jllony ¢ X MHTepecamu, cTpaxamu, aMOUIH-
SIMH, 00MJIaMH, KOMIUIEKCaMU, YO@XKICHUSIMH. .. ]a OOT eIlle 3HAeT C YeM.

[Toatomy, MOMHMO JOIKHOCTEH, KOTOpbIE 3alICAaHbI B TPY/IOBbIX KHIKKAX M HA BUBUTKAX, Mbl
OyzmeM Ha3HavaTh nokymatessm ponu. [Ipu sTom porb (B 99 % cnydyaeB) HE paBHa HOMKHOCTH.

Ponb — 310 He Habop (yHKIUM, a, cKopee, UX cieAcTBUe. Poib — He COBOKYIHOCTD JOJIK-
HOCTHBIX 005I3aHHOCTEH, YepT XapaKTepa, MUPOBO33PEHHU S, TMIHBIX HHTEPECOB. .. Poab —3mo omHo-
weHue K eauemy npeoNodceruio, npOOYKmy, momy, umo vl npooaenme. VIMEHHO OTHOILLIEHHUE — 3TO
BaxkHO! OTHOIIIEHUE, KOTOPOE HUTZE He 3a(PUKCUPOBAHO, HE (DOPMAIM30BaHO, HE MPEIOIPEIEIICHO,
€ro MOKHO y3HaTb M MOHATh TOJIBKO Ha MpakTuke. Mbl OyaeM HacTauBaTh Ha 3TOM OMpeIeSIeHUM.
[Tponykr BCEI'JIA ectb B «ypaBHeHun» PTII. iMeHHO OT poayKTa UET orpeesieHre posien, a He
Hao6opoT. Micxons U3 mpoayKTa, pojd MOTyT (M OyAyT) MEHSIThCS, TaK KaK poJib — 3TO OTHOIIEHHUE K
npoaykry. IlepemenHas BenmunHa. Hukak He KOHCTaHTa.

bBe3 comnenus, cienyer 3HaTh U IOJKHOCTD BAllIEro BU3aBU, HO KaK HEKYIO BBOJIHYIO, a HE Kak
WCTUHY B MOC/IE/IHEN MHCTAaHLIMU, HE KaK TO, HAa YeM CTOUT CTPOUTH cBOM nonxof. ITosaromy TexHouno-
TUIO0 TIPOAAX, MPECTaBICHHYIO 3/1€Ch, Mbl HA3BAJIM poJieBoW. BoBce He 11 TOro, 4ToObl XOTh KaK-TO
Ha3BaTh, a IOTOMY YTO POJIY B KOPIIOPATUBHBIX MPOAAXKAX, MO HAIIEMY MHEHHIO X Ha OCHOBE HAllleTO
OIBITA, UMEIOT YYTh JIM HE MIEPBOE U CaMOe Ba)KHOE 3HAUEHMUE.

B cBs13u ¢ 3THM TI03BOJTIO ceOe CMETTYI0 MBICITb: CTOUT MPABUJIbHO paclpe/ieNIuTh POy — U MPo-
LieCcC MPOAAXK «BCTAET HA PEJIbChI», CTAHOBUTCS MOIYaBTOMATUYECKUM. XaoC, KOTOPbI MEJIbKAeT B
I71a3ax y MMPOJIaBIIOB, TlepecTaeT ObITh TAKOBBIM. B «yparaHe» HAYMHAIOT MPOSIBISITHCS «OOITHOCTH,
MIOTOM TPOCJIeKUBAIOTCS 3aKOHOMEPHOCTH, Ta3J1 TIOCTENEHHO COOUPAETCHI.

Mo:xHO OBLITO OBl ITPEATIONOKHTH, YTO KOPHOPATUBHBIE MTPOJAKH — HA CAMOM JIeJie — 3TO IIPOCTO.
U Bcst «OeroTHsI», KOTOpast MPOMCXOAUT B Pa3HBIX OTAENAX MPOAK MHOTMX KOMITAHUH, TPOUCXOIUT
OT HE3HAHUS PoJIel MOKYyIaTeisl [0 OTHOUIEHUIO K MX MPOAYKTY. [la, oryactu Tak u ectb. Kaxyascs
TYpOYJIEHTHOCTb KOPIIOPATUBHBIX MPOJAK HA TIOBEPKY SIBJISAETCS TAKOBOW MMEHHO B CBSI3U C HAILIUM
’eJlaHueM BuieTh ee TakoBol. [IpaBaa, Juiie oTyacTy.

PoneBas TexHonorus npoaax noxoxa Ha Urpy ¢ YeTKMMHM npaBuiiamu. [lostomy B Hel noutu
HET HEeOlpeJeJICHHOCTH Ha TEMY, UTO U KOI/a JAejaTh. DTO HE O3HA4YaeT, YTO JJaHHas Urpa MpocTas.
Kaxk u npyrue urpel. Hanpumep, maxmarsl. IIpocras urpa? OTtHions !

Ponesast texHonorusi npogax — Kak maxmarbl. C TOHW JUIIb pa3HUIICH, YTO MOHAYaTy Ha
«JJOCKe» (pUTypbl CTOAT B KOJIakax. B Hauase urpsl Bhl ellie He 3HaeTe, KTO BCE ITH JIIOIH.

Ho ee npaBuiia faioT BaMm IaHC y3HaTh, KTO %€ TaM Ha CaMOM JIeJie 110J] KOJIIaKaMH.

CosepiaTh X0/bl C TUM 3HAHWEM B pasbl MPOLLE.
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A. Cyposues. «boeoii oTzesn npogax»

keksk

B PTTI yetsipe ponu. [IBe OCHOBHBIE, ABE BTOPOCTENIEHHbIE. DTO 00YCIOBJIEHO T€M, UYTO OTHO-
IIEHUe K MPOLYKTY MOKET OBITh CBSI3aHO C IByMsI MOTUBAMU: BBHITOJOHN U 6e30macHOCThIo. [ToaTomy
OCHOBHBIX POJIEH [IB€: OTHa MMEET OTHOIIEHUE K Oe30MacHOCTH, BTOpasi — K BhirofgaM. HaspiBaoTcs
onu Ilons3oBarens (6e3omacHOCTh) M Beiromornprodperarens (Boirojasl). Eiie 310 mogpa3ymeBaer,
yro npogaxa JIOBOI'O mpogykTa umMeeT 1moj cod0id BHITO/Ibl ¥ ONTACHOCTH.

Ipumep

B omHy 13 KOMMaHMiA, BBITYCKAIOMIMX TJIACTUKOBBIE OKHA, MPHIIEN IeSTENbHbIN, JIOOAIINI
HOBMHKM HayaJbHUK NPOU3BOIACTBA. B pe3ynpTraTe peBU3UM OH cliesial BbIBOJ, YTO HAJO MEPEXO-
JWUTHh HAa HOBBIA THIT 00opynoBaHus. [loncuntan SKOHOMUYECKYIO BBITO/Y, TEXHUUECKYIO 11€1eCO00-
Pa3HOCTb, OPraHU3aLMOHHYI0. BOKPYT CIUIONIHBIE IUTIOCH: 3aTPaThl COKPAILAIOTCS, MEHBIIIE PUCKH OT
MIPOCTOSI TIPOM3BOZCTBA M3-32 BHIIEIIIEr0 U3 CTPOsi 00OPYIOBaHUS, OOCTYKUBAaHKE HOBOTO 000pY-
JOBaHKSA yaoOHee.

Hecmotps Ha ykac B I71a3ax IJ1aBHOTO MHKEHepa, KOTOPbIi «BOT yke 20 JIeT Kak. ..» 1 «/1a 51 caM
CBOMMH PyKaMH. ..», TUIaH BHEAPEHUsI HOBOTO 0OOPYIOBaHUs 3aeicTBoBaIM. Havanu, Kak u mono-
’KEHO, C BBIOOPA MOCTaBINMKA. [IpurianieHHble MOCTABIINKY PACCUMTAIN SKOHOMHUYECKYIO 11e1eCO00-
Pa3HOCTb, MOATBEPAB BBIKJIAJAKM HAYAIbHUKA TPOM3BOICTBA, PEIOCTABIIIN MAaTEPUAIIbl M 00pasIbl,
Jaxe YMEPHIHM YKachl IJTABHOTO MHKEHEpa, MPOJIEMOHCTPUPOBAB caMO OOOpYHAOBAHUE... & TIOTOM
IJTaH MOJIEPHU3AIIMU KaK-TO... comien Ha HeT. «[louemy?!» — noman s torga rosoy. Jonro somar.
[TotoMy 4TO cam OLIEHMIT ITPEKPACHYIO U110 HOBOTO HayaJlbHUKA MPOU3BO/CTBA.

CrycTsi HECKOJBKO JIET MBI BCTPETHJIHCH C YK€ ObIBIIMM HAYaJIbHUKOM ITPOM3BOJICTBA Ha OTHOM
13 UHOCTPAHHBIX BBICTABOK, U 51 IPSMO B JI00 33/1J1 IO-TIPEKHEMY BOJIHYIOIIMIA MEHSI BOITPOC:

— I[Nouemy?!

— ThI 3Haemb. .. — B3IOXHYB, cKa3an ObBIIMA. — [la, 3T0 ObUTO BHITOAHO. HO 3(pekt mouys-
CTBOBJIM OBl Yepe3 MATh, a TO U CEMb JIET, @ MHE BCE 3TH TO/Ibl PUIIUIOCH OBl OTOUBATHLCS OT TeX, KTO
Ha 3aBojie «BOT yxe 20 JieT Kak...». Tem Oosnee y KoMIaHuu COTHS 3aBOAOB. [la, B paMKax OIHOTO
MPENpUsATUS BbITOJa OYEHb CyLIECTBEHHas. B 1eJloM 1711 KOMIaHWH... Karisd B Mope. MHe yxe
TOTJIa CBETUJIO TMOBBIIIEHHE B TOJIOBHOM OUC, a TYT, €Ci Obl UTO-TO MOIUIO HE Tak, To... [la Hy
UX... — MAXHYJ OH PyKOil Ha npolaHye. bpuio BUJHO, YeIOBEK KaJleeT, YTO MHHOBALIMOHHYIO UJIEI0
MOXOPOHWJIU, B TOM UYHUCJIE C €70 TTOMOLIBIO.

B sTOM mpuMepe y Kax)a0ro COTpyIHHMKA (CO CTOPOHBI MOKyMaTessi) ObIJIO CBOE BUICHUE Oe3-
OIACHOCTH. Y HavaJIbHUKA ITPOU3BOJICTBA — «@ BIPYT YTO-TO MOWAET HE TaK, MEHS BO BCEM OOBUHSAT».
V I1aBHOTO MHKEHepa — «a BAPYT 3TO HOBOE U HEOCBOEHHOE OY/IeT Xyke paboTarh, YeM TO, KOTOpOe
OH XOpoUIO 3HaeT BOT yxke 20 jieT kak». Kaxa0oro u3 HuX MOXHO MOHATh. Y KaXJA0ro CBOE OTHOLIE-
Hue K nokynke. Ho, NocKosbKy B pe3yJibTaTe HUKTO HE YBUIEI BBITOl, & JIWIIb CIUIOIIHBIE ONTACHOCTH,
MPOEKT 3aMOpOo3uIi. HecMOTpst Ha BCIO TEXHUYECKYIO 11esieco00pa3sHoCTh. be3 comHeHus, ecu Obl
3aKyIKOW 3aHUMAJIMCh POOOTHI, HOBBIH THIT 000PY/I0BaHMs ObUT OBl BHEIPEH KaK MOKHO CKOpee.

Ipumep

Crenmanuct no 3akynkam VBaH rotoBusics K noBblieHuo. OH padoTai B HeOOJBIION KOMITa-
HUM, K&XKbIA JEHb BCTPEYAJICS C COOCTBEHHUKOM, TIO3TOMY YK€ 3HAJI, UTO TOT «AaJl J0Opo» B HavYase
CJIEYIOLIEro KBapTaja ero noBbicuTh. M TyT Ha VIBaHa C HEBEPOSATHBIM MPEAJIOKEHUEM BBIXOAUT
Erop, cnetmamuct otaena mpogax. CTOMMOCTh M Ka4eCTBO MPEIJIOKEHHBIX YCIYT ObUTH HACTOJIBKO
MIPUBJIEKATENILHBIMU, UTO VIBaH npusagymacs: «A Hy Kak, sl BCE 3TO 3aMy4y, & COOCTBEHHUK PEIIuT,
pa3 s HACTOJIBKO XOPOLI Ha CBOEM MeCTe, TO U?..»

CkaxeM mpsiMO, KOTjIa Mbl BIOCJEACTBUM y3HAJIM TOTO CAMOTO COOCTBEHHMKA, MOIO3PEHUS
VBaHa moATBEpIMIINCH: 3a4€M MOBBIIIATh TOr0, KTO TaK XOpOIll Ha cBoeM Mecte? M coOCTBeHHMKA
TOXE MOXHO MoHsATh. [ToaTomy MBan npocto mpournoprposain npemioxenue Eropa. Kazanocs 0bl,
[JIaBHasl 3ajlavya CHeluaicTa Mo 3aKylKaM — MCKaTh HOBbIE, OoJiee BBITOJHbIC MPEJIOKEHUs Ha
pbiHke. Ero ke nHTepec — nasplie pa3BuBaThesi B KommaHuy. COOBITH ST HATOKUIIUCH OHO Ha Ipyroe,
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A. Cyposues. «boeoii oTzesn npogax»

U C/IeNIKa He COCTOsIIach. XOTsI BCe BBOAHBIE ObLTM Kak Hemb3s Jiydmie! OnsaTh BMeraics (aktop
cyObeKTUBHOM HeOe3onacHocTr. CIUIIKOM Xopoliiee TpeiokeHre AJs 3aKymyka MBana Oputo u
CJIMILIKOM IUIOXMM, YI'pOXkajlo HOBOMY HazHaueHuio. Eropy B 1aHHOM cityyae He nozaBuayelib. OH
oOparmascs o aapecy. 1o pa3. OH mpeyiarai To, 4To HykHO. D70 1Ba. OH Aesal BHrogIHOe Tpej-
noxenue. 1o Tpu. OHaKO He yuel pakTop 6e30MacHOCTH. A KaK ero MOXKHO ObLIO Y4eCTbh, B KOHIIE
KOHIIOB?! OH ke He MeJUYM.

WTtak, 4ToOB OTOPOCHUTH PACCYKIICHUS HA TEMY «OH K€ TOT-TO M TOT-TO (KaK Ha BU3UTKE HAIU-
CaHO), 3HAYMT, OH JIOJIKEH. . .», Mbl IIPU3bIBAEM MCKaTh OTBET HA BOIIPOC, KTO 3TOT YEJIOBEK 10 OTHO-
LIEHUIO K BauieMy npoaykTy. Kakue peasibHble BbITOzbl IpeAjiaraeéMblii IPOAYKT MOXET UMETh IO
OTHOILICHUIO K COTPYIHUKY (COTPYIHHKaM), C KOTOPbIM (-M) Bbl padoOTaeTe, Kak OH MOBJHSET Ha ero
(ux) 6e30macHOCTh? YeM OHU PUCKYIOT, 4To ITprodpeTyT? Mcxons u3 3Toro, MOKHO OMpPeIesiaTh PO
U JIeNaTh [Iary 10 HYKHBIM «KJIETOUKaM», a He OpocaThCsl «(purypamu» B pa3Hble CTOPOHBI.

[TponaBibl-Xxapu3MaTKy, WM, KaK MX Ha3bIBAIOT, MPOJABIBI «OT OOra», 3Be3[bl MPOdaK,
JeJalT UMeHHO 3T0. MiHora, camu Toro He NMOoHMMasi, OHU JIABUPYIOT MEX/y BbITOIaMH M OIACHO-
CTSIMU CBOMIX IOKyIaTesel, C KOTOPBIMHU BEIYT CAEJKY, B Hy’KHOE BpeMsl HaJaB/IMBasi Ha HYKHbIE
«MECTa».

HalGmonate 3a TaKuM MPOIIECCOM MPHSITHO, TaK ke KaK CMOTPETh yBJeKaTesbHbIi (puisMm. Ho
OJIHO JIMIIIb HAOMIONEHUE HUKOTO He JiesiaeT npodeccronaipiee. OTciofa M BOZHUKIIA 3Ta TEXHOJIOTHS.

W eme onuH MOMEHT, Ha KOTOPOM HENPEMEHHO CJIElyeT OCTAHOBUTHCS.

OkxkaspIBaeTcsi, cpeji MPOAABIIOB, HE BaKHO, CKOJIBKO JIET OHM paOdOTaIoT — AECATh, JBAIIATH
WY TPUILATh, TIOJTHO UICATUCTOB U (POPMATMCTOB. YeCTHO TOBOPsI, B CBOE BpeMsI 1 ObUT INIOKMPOBAH.
V&K KTO-KTO, a TIPOAABIIbI JOJDKHBI ObICTpee Bcex cOpachiBaTh ¢ cedst 9Ty «delyio». Brpouem, Ha
BCE €CTh MPUYMHBI, O KOTOPHIX MBI MIOJPOOHO MOTOBOPUM BO BTOPOW YaCTH KHUTH. A TOKa MpUBELY
IIpUMeEp JUajIora ¢ pyKOBOIUTEIEM OT/ea MPOAAX C ABAJUATHIETHUM, MEXK/1y TPOYUM, OIBITOM.

Ipumep

A: Poctucnas, a Thl yBepeH, YTO AUPEKTOP 3aBOJA XOUYET MPOOOBATh HOBOE ChIphe?

Pocmucnas: Hy a kak xe! OH ke JUpeKTop, OH ke J0JKEH AyMarh O BBITOAAX CBOETO 3aBOJA.

A: Hy xopoio. A Kakue y Hero BbIrofibl?

Pocmucaag: To ecTb... Kak 310 Kakue?! (Bozmyuierno.) Mbl nipeanaraeM cbipbe o4ty Ha 20
% neieBne TeKylero nocrasiyka! Bor kakue!

A:Ho ectb xe 1 pucku?

Pocmucnag: Tak s 1 He Tpollly ero cpa3y BHeIpsTh. [loueMy OH He MOXET MHULIMMPOBATDH
MPOOHYIO FKCIUTyaTaluio?

A: Moxert, 3a mpou3BoACTBO Oecriokoutcsi? (Hamexaro, umo He coeaacen ¢ onpedeneHuem
MOMUBOB, PACCMAHOBKOU PON€li.)

Pocmucnaas: Hy, koneuno, 6ecriokontcsi! HoBoe coipbe, HempoBepeHHbIi rnocTtaBimuk. Ho Beap
OH JIOJKeH U O Bbirofax aymars! [Jomken! OH, Kak AUPEKTOpP 3aBOJA, IIPOCTO OOS3aH. ..

A: Poctcna, y KOro B KOMITAHUM MOKET OBITh OOJIbIIE BBHITOJ] OT COKpAIeHHs 3aTpar?

Pocmucnag: Y nupekropa. OH xke JIOJKEH. . .

Jlanbliie MOKHO 3aXOIUTh Ha BTOPOW, TPETHL, IeCAThIA Kpyr. Kak HU cTpaHHO, y COTPYJHHKOB,
KOTOpbIE JABHO PabOTAIOT B KOPIMOPATUBHBIX MPOJAXax, A2 eIle C OXHUM M TeM e IMPOILYKTOM, ECITH
BepuTh ToBapuiny [llaparnoBy, «I71a3 3aMbpUIMBaeTCs» . BOZHUKaeT MHOTO JIOKHBIX OITYIIIEHUH HA TEMY
«OH e JIOJDKEH», TOBOPS1 O CBOMX B3aMMOOTHOILIEHUSX C ITOKYIIaTeJIeM.

[o MOMKHOCTH — MOXET, «OH U JOJDKeH», TI0 PO — HUYero He aosukeH. ITo ponu yenoBek
AyMaeT TOJIBKO 0 OE30MacHOCTU U BBHITOZAX, a TO, YTO Y HEr0 HAIMCAHO HAa BU3WTKE, IIe-TO AAJIEKO,
Ha JIECSITOM MECTe.

B aHanoruuHyio cuTyarmio monajainT U HaYMHAIe «O0UIb» oTaena npofgax. [Ipasaa, mo
CoBceM Jipyrum npuuuHam. [ToHauany OHM O4apoBaHbI MAPKETMHIOBBIMU ITPE3EHTALIUSIMU CBOETO
MIPOIYKTa, B KOTOPOM, U 3TO €Ille OYE€Hb XOPOILO, TOJIBKO TPU 3HAKA BOCKJIMLIAHMSA T10CJIE MTPEBOC-
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A. Cyposues. «boeoii otnen npogax»

XOAHBIX cTernieHew. [1o 3Tol nmprurHe y HUX BO3HUKAET OJaropojiHbIi IHEB Ha TEMY «HY Kak xke?!»,
CBSI3aHHBIH C T€M, UTO, KpoMe (paHaTHUHOM JII0OBU (YBEPEHHOCTH) K CBOEMY MPOIYKTY, Y HUX MOKa
MaJIO 4TO €CTh B apCeHaJe.
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A. Cyposues. «boeoii oTzesn npogax»

1.4. Poas — Iloab30BaTeJib NPOYKTA

Kmo na camom dene «acugem» ¢ mem, umo 8ol npooaeme

IlepBas 1 oHa U3 camMbIX BaXHBIX POJIEH, KOTOPYIO CIIEIUAIMCTHI 10 MIPOJaKaM OYEHb 4acTo
urHopupyot. Bce noromy, uro [lonb3oBaresnb, Kak paBUIIo, 3aHUMAET HE CaMble BUHbIE JOJIKHO-
CTH, CUIUT HEe B CAMOM IPOCTOPHOM KabuHete. V1 BooOiiie, YToObl ¢ HUIM BCTPETUTHLCS, MHOT/IA TIPH-
XOIUTCS CITYyCTUTBCS B «TpiomM». KTo X 3axouer. ..

[Nonp30Batenb — TOT, KTO HAXHMMAET Ha KHOIKHM, CIEOUT 32 MOKA3aHUSMU MPUOOPOB, YTO-
TO IKCIUTyaTHpYyeT, YeM-TO ToJb3yeTcs. Ero jerko ommunThb, eciiv 3aJaThCs BOIIPOCOM, KTO OyaeT
UCTIONB30BATh TO, UTO 5 Mpeasaran. KioueBoe cl10BO «UCMOIb30BATh», IO3TOMY OH (3TOT COTPYA-
HUK) — [Tonb30Baress.

[Tonb3oBaTenb — He Beer/ia YeIoBeK B 3acajleHHOM crielloBKe. Bee 3aBUCHT OT TOro, UTo BhI ITPO-
naete. Ecrm aBroTpancnopt, Baim [lonb3oBarenu — Bogutenu. Ecim npenyaraere mogdop MeHexe-
POB 1o mpoaaxkam, Bari [Tos30BarTesls — pyKOBOAMTENH OT/eNa ipogak, a He HR-ciyx6a. [Totomy
yto HR-cmyx6a Hanumaer, cieaut 3a BoimomHeHneMm KPI (Key Personal Indicator, kimodeBbie Mmoka-
3aresin 3(p(PEeKTUBHOCTH), HO «I10JIb30BATHCS» MEHEIKEpaMHU IO MPOAAKaM, KOTOPbIX OHU IIPUHSIIH,
PYKOBOAUTEIIO OTAENA Ipoaax. Eciu Be mpoaete mporpaMMHoe odecriedenue, Bamu [loinb3oBaresnu
— 910 He Beerga [T-cimyx6a. [TporpaMMHoe obecrieueHre 3a4acTyio SKCILTYaTUPYIOT APYTUe COTpyl-
HUKU, AUTUIIHUKY €0 YCTaHABIMBAIOT U OT/IAKUBAIOT.

[Touemy Tak BakHO HaWTH, YCTAaHOBHUTb, KTO sBisiercs: [lomp3oBaresiem Baiiero npogykra?
[Totomy uto umenHo Ilonb30BaTenb OYEHb UyBCTBUTENEH K Oe3omacHoCTU. Eciu ero 6e30macHOCTb
MIPY UCIONB30BAHUM BAIllero MpoayKTa OygeT MOI yrpo30i, TO CAENKH MOXET He ObITh BOBCE,
HECMOTps1 Ha JTI0ObIe MPEUMYIIIECTBA U BHIrofibl. M yeM ciiokHee mpomnyKT, TeM cioxHee ¢ [lonb3o-
BaTesieM. Y TPOMBIIIIEHHOTO 0OOPYIOBaHUSI MOXET ObITh HECKONBbKO [losb30oBatesneil, BO BCAKOM
cllydae, BCe, KTO SKCIUTyaTUpYeT, 0OCITyKMBaeT M KOHTPOJIMPYET 3T0 odopynoBanue. Ecimu st koro-
TO U3 HUX Balll NPOAYKT MpPEACTaBJsIET YIpo3y, CIeJIKa B CEpbe3HOIM 30HE pucka. VIMEHHO MosToMy
CYILIECTBYET MHOTO ITpUuMepoB Ha B2B-priHKe, Koraa MpomyKThl € JIyUIIMMU XapaKTEPUCTUKAMHU, J1a10-
e OoJbIlie MPEUMYIIECTB TPH SKCIUTyaTallK, YCTYMAIOT JABHO W3BECTHBIM MPOAYKTaM. VIHBIMU
CJIOBAaMH, €CJIM MPOIYKT JIydIlle, STO He BCEerJa O3HAYAeT, YTO OH cpa3y OyaeT JIydille MpOoiaBaThCs.
W3-3a Toro, urto ams [lonb3oBaresneil HOBbIE MPOAYKTH HeGe30macHbl. OHM YIPOXKAIOT UX CHOKOWHOM
KU3HU, TOMY, K yeMy [losb30BaTesn npuBbIKIIN.

Ipumep

ITOT NpuUMep He U3 00JIaCTH MPOU3BOACTBEHHBIX MPOAYKTOB. MBI XOTHM TMOKa3aTh, YTO TIOMCK
[Nonp30Bateneit — 1e1o Takoe, He Bceraa onHo3HauyHoe. OCOOEHHO MyTaloTCs PO B KOPIOPATHB-
HBIX MPOAAXax ceTeBbIM MarazuHaM. Eciii Ha Mpon3BOACTBE JOCTATOYHO OYEBUIHO, KTO U UTO «KPY-
THT», TO B CJIy4ae, KOrJja TOProBJisl MPOJAET TOPTOBJIe, «IIPHULIET» MOKET COUThCS Jake Y OIMBITHOTO
npoaasia. Heuto mogo6Hoe mpou3omnuio ¢ SayapioM, KOTOPBIN MpoaBajl MAPUHOBAHHYIO CEJIbb B
OaHOUKax.

OCHOBHOW BBITO/ION, YHUKAJIBHOCTBIO TOPrOBOTO IMpPEJIOKEeHUsT Dayapaa ObUT aCCOPTUMEHT.
B TO BpeMs Kak TeKylIMi acCOPTUMEHT MOTEHUMAJIBHBIX MOKYyHaresei (cereit) cocrosn uz 10-20
HaMMEHOBAHWIA, C TOMOIIHI0 TPOMYKIIMY Dayapyia ero MoxxHo 0buto pacmuputh 10 30-40. HyxHo
CTOJIbKO Pa3HOBU/IHOCTEW KOHCEPBUPOBAHHOMW CEJIbAM Ha NPUJIaBKax, 3To eie Borpoc. Ho, 11s nmpo-
CTOTBI, OyJIeM CUMTATh, YTO PACHIMPEHUE ACCOPTUMEHTA — BCEr/Ia XOPOIIO 1J1s1 ceTh. BoopyXuBIIMCH
MOI00HOW MBICIIBIO, DyapH J0ITroe BpeMsi 60MOaparpoBai 3aKyMIIMKOB, My4dasiCh U pa30Mpasch B
CETEBOM CJIeHre OOHYCOB, peTPOOOHYCOB M ITPOUEM Y3aKOHEHHOM BBIMOTATENIbCTBE (IIIyTKA).

Hecmotps Ha TO 4TO Dyaps cormamaics Ha Bce peTpoOOHYCHI, KOTOpbIE OT HEro TpedoBay,
7eJ1o Kak-To He 1wio. TodHee, coBceM He 1O, MPOAaX — HOJb. .. [loueMy? A s 0ObsICHIO.
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A. Cyposues. «boeoii otnen npogax»

Koraa mbl mpoxonwtu niepewiid mar o PTII, Sayapa kisiicst u 6oxucs, uro ero Iomb3osa-
TeJIb — TOT CaMblid MEHEKEp 110 3aKylKaM. MexXy HaMu COCTOSICS] TAKOW AMAJIOr:

Doyapo (yeepenro ckanoupys): Koneuno. OH — Ilonmb3oBaresns! DTO BeAb OH JIOTOBOPHI C
MOCTABUIMKAMM 3aKJIIOYAET, CJEJUT 32 OUEPEAHOCTHIO IIOCTaBOK, 34. . .

A: A ecTb ellie KTO-TO, KTO [TIOTOM 3aHUMAETCS IPOAYKTOM ?

oyapo (20poo): Het! [Torom npoayKT mnomnajgaet Ha MOJIKH, I7Ie ero U MOoKynaioT!

A: Ho pa3Be oH caM nonajaer Ha Mojku?

Doyapo (ocexcs 3adymasuiucy): Her, Ho. ..

Hanbie nomuuto npoie. Mel Hanwm peabHbix [Tonb3oBareneit. iMu okaszanuce pyKoOBOIUTENN
CITyk0 MepuaH/Iaii3uHra, KOTOPBIE IOJKHBI OBUTH CIISTUTH 32 TeM, 4ToObI Bee 30 BUIOB D1yapIOBCKUX
CeJIeJOK CHavyaJsla MOMNajv B HY’KHOE MECTO Ha IOJIKaxX B MX MarasuHax, a IOTOM HaxOAWJIUCh TaM
BCEr/ia B HY’)KHOM TOPSIJIKE.

HyxHa mu cityx6e MepuaHgai3uHra JONOIHUTETbHAS Harpy3Ka B BHE TAKOTO MHOTOYUCIICH-
Horo accoptumenTa? Borpoc puropuyeckuii. He HyxHa.

B stom mpumepe Ilons3oBatenn — He Ha CTOpOHE caeiku. ['ooBHON G0 MpudaBisgeTcs, a
TOJIKY HUKAKOTO. BHITO/IbI y HUX HET.

Tak ObIBaeT JOBOJIBHO YacTo. iMeHHO mo3Ttomy BaskHO 3HaTh [lob30Batesieil CBoero mpoayKra.
WNuaue BbI Jake He MoiMeTe, KTO CTaBUT Majku B Kojieca. C BBISBJIEHHBIM CONPOTUBJIEHUEM €Ilie
MOXHO KaK-TO padoTaTh, XOTs U Tsikes0. C CONPOTUBIICHUEM, O KOTOPOM CIELMATUCT O MPOoaKaM
Jaxe He 3HaeT, O0POThCs MPOCTO HEBO3MOXKHO.

Ha, [Tonp3oBaTenu 3a4acTyio KOHCEpBAaTUBHBL. OHU YTO-TO SKCIUTYaTUPYIOT, OHU K 3TOMY IIpU-
BBIKJIM. VIX MOKHO MOHSATH, 11 HUX BCE HOBOE — 3TO PUCK IOJIYYHUTh TO XK€ CaMOE, TOJIbKO XYKE,
MOTOMY YTO HaJI0 CHOBA IIPUBBIKATD.

Koneuno, 15-20 net Ha3az, B 310Xy TOTAJIBHOIO Je(pULIMTA, HE TOJIBKO Y HAC, HO U Ha JIPyrux
Pa3BUBAIOIIMXCS PHIHKAX KOHKYPEHIHsI Obl1a He Ha CTOJb CEphe3HOM YPOBHE, cpenu [lonb3oBatesneit
HAaXOJWJIOCh MHOTO HEJOBOJIBHBIX. VIM IPUXOIMIIOCH IKCIUTyaTUPOBATh «4TO HaloT». Celvac, koraa
AHAJIOTMYHBIX TOBAPOB BCe OOIbIIIE U OOJbIIIE, OTHICKATh HEJOBOIBHBIX [loNb30BaTeneil Bce cnoxkHee.
PaccunthiBath Ha onoOHOe He npuxoautcs. B HeiHemHee Bpems y [onb3oBareneit (1 310 modumast
(ppaza cneumanucra no npogaxam) Bce Beerja ectb. IlpuyeM B HY’)KHOM KOJIMYECTBE, KAUECTBE U C
HEOOXOIMMBIMH CPOKAMU TTOCTABKH.

HenocpenctBeHHbIN «pbryar», 9ToObI MpoaaTh cpeau Ilonp3oBartesnieit, HAWTH Bce CIOXKHEE U
cioxHee. VIMEHHO ¢ TOMCKOM «pblvara» CBsizaHa BTOpasi 10 BaXKHOCTHU poJib — Beirononpuoodperarens
MPOIYKTA.
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A. Cyposues. «boeoii oTzesn npogax»

1.5. Poasb — Beirogonpuooperareiib NpoayKTa

Komy na camom dene nydsrcro mo, umo evl npooaeme, uau «B uem cuna, opam?»

CoTpyIHHK, Y KOTOPOTO Takasl poJib B KOMIIAHUH, PA3IMUaeT, MOTydaeT U OIIEHUBAET BHITO/IbI
IpeJJiaraéMoro npoaykra. Bce, 4To muinercs B MapKeTMHIOBOM IPE3eHTalluy MpPOayKTa (eciu,
KOHEYHO, TaM HallMcaHa IpaB/a), HalleJieHo Ha BruiromornpuoOperaresns. BeirogonpuoOperaresb 1o
OIpeIeNICHHUIO 32 TO, YTOOBI ObICTpee, BbIlle, cuilbHee. M 1eo TyT He B XapakTepe JIofel ¢ Takou
POJIBIO, XapaKTephl Kak pa3 ObIBAIOT pasHble. [lesio B Tom, 4to BeiromonpuoOperaresio 1eHHO, YTOObI
ObLTIO OBICTpEe, BHIIIE, CUIIbHEE, €My 3a 3TO JICHbIM TUIATAT, €r0 KapbepHOe MPOJBIKEHNE OT ITOTO
3aBUCHUT, CAMOTIOOHE ¥ JTMYHble aMOUIU. [TOMCK BHITOJ ¥ HOBOTO TIPOAYKTa, KOTOPBIA MOXET OBICT-
pee, Bblllle, CHIIbHEE, CO CTOPOHBI BhIrononpruoOperaresisi — HUKAKOW He SHTY3Ha3M Ha POBHOM MeCTe,
a 0ObIYHAs KJIACCHMUYECKasi MOTUBALIMSI «MHE Tak Jyuie». Ho BeromonpuoOperarens JOmkeH Momy-
YHUTH OT MPOAYKTA peasbHble BHroasl. IIoBTOpIOCh, peanbHble. Ecin ux HeT, KOHell cCBeTa He HACTy-
MIUT, OTHAKO JIy4IIle 3HaTh 00 9TOM 3apaHee.

WTtak, ecimm peasibHBIX BBITOJ HET, a IONOOHOE YacTO BCTPEYaeTCs Ha COBPEMEHHBIX PBIHKAX
C JeCATKAMH OIHOTHITHBIX MPOAYKTOB, HY’)KHO MEHSTh KOH(HIyparmio Baiero npemioxenus. Ho
MEHSATh HE Ha ITycToM MecTe. [lake eciu Bbl iesiaeTe CKUAKY, ClelyeT IOHUMATh, TOYeMY U 1Jisl KOTO
BB €€ JIeJlaeTe, KOMy OHa HykHa. Ecii BBl MEHsieTe elle YTo-To, HallpuMep aCCOPTUMEHT, Ka4eCTBO,
CEPBHC. .. BBl OITAATH JJOJKHBI IOHUMATh JJIs1 KOTO.

BwI nenaete 310 ToNbKO 1151 Beirogonprodperateneit.

NmenHo 3ta posb nomoraer KoppekTupoBarh nosejaeHue [lonbp3oBareneid mpoaykTa, mporac-
KHMBaTh OYEHb CIIOKHBIE C/ICJIKU WU C/ICIKUA C HOBBIMH, HE3HAKOMBIMH PHIHKY TOBapaMHU.

UroObl 00Hapy)kuTh BeirogornpuoOperatesnsi, Hy)XHO 3a/1aTh ce0e JjBa BOMPOca: KaKylo BBITOAY
JaeT MOW MPOAYKT UMEHHO TOMY MOKYTATeNi0 (KOMITAHUHM) U KTO 3Ty BHITOLy OyJeT OOJibilie BCEro
B KOHKPETHOM KOMITaHUM 4yBCTBOBAaTh, pa3zianyarb? Kto 3ToT uesnoBek?

Ipumep

Jleno 610 JaBHO, TOTUIMBHBIE KAPTHI TOT/IA TOJIBKO MOSBMIIMCH. $1 MMEI0 B BU/LY TJIACTUKOBBIE
KapThl C MArHUTHOM TIOJIOCOM, MPUBSI3aHHBIE K OJHOMY OpEH/y 3alpaBoK, [0 3TUM KapTaM MOXKHO
3anpaBIsThCS 10 Oe3HATY, HE UCTIONB3Ys HATMYHBIE.

JMuTpHii, CHeUaIMCT MO MpogaxkaM, padoTal B KOMIIAaHUH — MTpoBaiaepe 3Tux Kapt. To ecTh
paboTain cpasy C HECKOIbKMMH OpeH/IaMH TOIUIMBHBIX 3ampaBoOK. KIIMEHTHI, 32 KOTOPBIX OTBEYA
JMuTpui, — Takcornapk MOCKBBI.

Kakumu sxe BbirogamMu oOnajgana ToruiMBHas Kapra? B nepByio odepesb CKUIKM Ha TOILUIMBO,
MIPUYEM JIOBOJILHO CYIIIECTBEHHBIE, €CJIM YUUTHIBATh, YTO MAIIMHBI TAKCOMAPKA €3[UIA MOYTH KPYT-
JocyToyHO. BTopast Beirona — or4eTHOCTh. [lomydast BHIITUCKY € KapT, TOpas3/io MpoIle CIHUCHIBATH
OEH3MH, KOMIIEHCUPYs HaJIOTH. U TpeTbe — HUKAKOro Kellla y BOAUTEIS, TO €CTh eMy He HaJ0 BO3UTb
HAJINYHBIE JEHBIU ¢ COOOM, HUKAKOM BOJIOKUTEI CO CIauel U T. II.

[Nonp30BaTensiMK B CAETKaX C TOIUIMBHBIMU KaApTaMU ObLTH BOIUTENN TaKCONapKoB. OHM MOJTb-
30BJIMCh OEH3WHOM, 3alpaBKaMH, MOKYNAIM U OTYUTHIBAIUCH. Dbl n U1 HUX BbIrosasl? Buum,
10 YacTu OoTYeTHOCTU. Bbla m yrposa ux 6ezonacHoctu? Koneuno! ITpruem ropaszo 6osnee cyime-
CTBEHHas1, YeM BHITOfIbl. UTO, ECIIM HE OKAXKETCsl HYKHOM 3alpaBKy 1O yTH WM HE CUMTaeTcs KapTta?
Ocrarbcs ¢ myctsiM 6akom? He roBopst yke 0 TOM, 4TO HEKOTOpbIE BOAUTEIN MyXJIEBAJIM C OEH3UHOM.
[Tpuyem Takue MepcoHaKM OKa3bIBATMCH TIEPBHIMU 3aBOJIJIAMH B KOJUIEKTUBE. B 0011em, Ha TpeTuii
MecsiIl padOThl BCe KPYITHbIE TAKCOMAPKH B JIUIE BOAUTENEH OOBbSBUIN OOMKOT TOIIMBHBIM KapTaM.
JMUTpUI cuzien ¢ HyJIEBBIM IIJIaHOM MpoAax U HepoymeBall: «Kak ke Tak-To?» Cpenu BopuTesnen
pasHecnach MOJIBA U3 Pa3psAAa «a BOT Y MOETO 3HAKOMOTIO. ..», MOATBEPKAAIOLIAs1, YTO TOIJIMBHbIC
KapThl He paboTalOT, He CYMTHIBAIOTCS, OIOKUPYIOTCS U T. TI.
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A. Cyposues. «boeoii otnen npogax»

Torma Jmutpuii permmia OUTh TO-KPYITHOMY, TOIIEN K BJajesiblilaM TaKCOMapKoB. TakwuXx,
KCTaTH, OKa3aJI0Cb HEMHOIO — TaKCOINApKK pa3Hble, a Biajieblibl ofHU. [loTpatuB MHOrO BpemMeHu
Y CWJI, OH HaIlIesl 3TUX BJIaJeJIbIEeB, B KPAaCKax MPe3eHTOBA SKOHOMUYECKYIO BBITOy OT pUoOpeTe-
HUS TOIUIMBHBIX KapT. Te, pazymeeTcs, COIJIaCHO MOKMUBANH, PO ceOs MOAyMaB, MOJ, «MeJ0Yb-TO
Kakasi», HO PyKOBOIUTEJISIM TAKCOMApKOB MPUKa3asy pazoOparsces. Te, camo coOoM, MOIUIM y3HABATh
MHeHUe y Boagutesieil. A Boautenu. .. Hy Bbl 3HaeTe.

Hcropus GnaromnonyyHo mouuia Ha TPeTUd Kpyr. JMuUTpuil mo-npexHeMy CHIe C HyJIeBbIM
riaHoM. U BApyr, COBEpIIIeHHO ClTy4yaiiHO, OH Hallles HacTosmux BerononpuoOperareneii. imu oka-
3aJIMCh SKOHOMMUCTHI, TJIaBHbIe OyXrajaTepbl U (PMHAHCOBBIE IUPEKTOpa. B pa3HBIX Takcomapkax 3TH
JOJKHOCTHU Ha3bIBAJIUCH MO-pasHOMY. HO CMBICIT ObLT OMH — JTIOAM OTBEYANH 32 OIO[IKET, & SKOHOMUSI
Oromxkera, naxe 1 %, ObUta Uil HUX CYIIECTBEHHOW BBITOAON. OHU JKe HECJIM OTBETCTBEHHOCTh 3a
HAJIOTOBYIO OTYETHOCTh M 3HAJIM, KAKOW CTPAITHOM rOJIOBHOM OOJIBI0 OBLIO COOpATh CO BCEX BOAMTE-
JIell YeKu 3a OEH3MH, MOACUYMTATh, OTCKAHUPOBATh, BHECTU B OyXTaJITePCKyIo porpammy. TorsmBHbie
KapThl cTaM 6ab3aMOM Ha OTKPHITHIE paHbl. U nesno momwuio.

Jlaiighxax

Haiitu BeirogonproOperartelisi BaKHO, ellie BaXkHee — MPOBEPUTh, HA CAMOM JIH JIeJie Tiepe]]
Bamu Brirogornpro6peraresib. 3a4actyio 310 He Tak mpocto. MHorma coTpyTHUK KOMITAHUK BbIHY K-
aeH u3oopaxath u3 cedst Beirogonprodperaresisi, HO TAKOBBIM He sIBJISIETCSI.

Ipumep

Meneoocep: 1o6pbiii jeHb. Mory s 00CyaUTh C BaMU COKpAILIEHHE 3aTpaT Balllero Mpon3BO/I-
crea?

Hauanvhux npouzeoocmsa: [la, moxere.

Meneoocep: Ckaxute, OXKaTYNUCTa, BAC MHTEPECYET COKpAIIEHHE 3aTpaT Ha IKCIUTyaTalluio
«...» obopynoBaHus?

Hauanvhux npouzsoocmea: Koneuno.

Merneoorcep: 51 661 XOTEN IPEATIOKHUTD BaM «...».

Hauanvhux npouzeoocmea: Xopoluo, MPUILTATE CBOE TPEIOKEHE.

UYro nmpou3zonuio B 3ToM auasore? MeHemxkep 3arHai HayaabHUKa IPOU3BOJCTBA B YOI, CIIPO-
CHB, MHTEPECYET JIM €r0 COKpallleHue 3aTpaT. Pazymeercs, ToT ckaxer 1a. He Moxer ke BMeHsieMblii
HAYaJIbHUK MTPOM3BOJICTBA OTBETUTHh HE3HAKOMOMY YellOBeKY: «Hu4ero MeHst He MHTepecyeT, MyCTh
COOCTBEHHHMK (TeHEepaJIbHBIN AUPEKTOP, (PMHAHCOBBINA AUPEKTOP U T. [1.) CIUTAET 3aTPATHI HA ITO MPO-
W3BOJICTBO. A MHE JIUIIb Obl OHO XOTh KaK-TO padoTasIo».

Maso Toro uTo nofoOHast OTKPOBEHHOCTh BPsI[I I BO3MOKHA, TaK €Ille B KPYITHBIX KOMITAHHUSIX
CITyk0011 6e30MacHOCTH BEIETCS ayAMO3aIUCh BCEX Pa3rOBOPOB, TO €CTh MOTYT OBbITh HEXeJlaTeIbHbIe
MOCJIeICTBHSI.

Ipumep

Meneoocep: [1oOpblii 1eHb, MOTY JIM 51 OOCYAUTh C BAMH COKpaIlleHHe 3aTpaT Balllero Mpou3-
BOJCTBa?

Hauanvhux npouzeoocmesa: [la, moxere.

Meneoorcep: CkaxuTte, MOXKATYHCTa, BBl CIMTAIIM 3aTPATHI HA «...» 000PYIOBaHHUE 32 MPOIILIBIIA
ron?

Hauanvhux npouzeoocmea: [Ja, cauranu.

Meneoacep: Cnacu6o. [oackakute, moxkaayicTa, HACKOIBKO 3TH 3aTPaThl ObLTH B PAMKax Mpo-
W3BOICTBEHHOIO OromKkera?

Hauanvhux npouzeoocmea: TOUHO He 3HAIO.

Meneoorcep: Tlopckaxkute, MOKAIyHACTa, C KEM JIydllle OOCYIUTh 3TH 3aTPaThl?

Hauanvhux npouzeoocmea: [Iymaio, ¢ HaUaJIbHUKOM TUIAHOBO-3KOHOMUYECKOTO OT/IENA.
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Meneooncep: Criacu6o. Hackonbko Bac BOOOIIE ycTparBaeT padoTa «...» 000pyJoBaHuUs1?

Hauanvnux npouzeoocmea: Hy. ..

B sTom amasore MeHemkep, KOTOPbINA OMpenesi BBITOAY CBOErO MPOAYKTa KaK COKpAIlCHUE
3aTpar Ha KCIUTYaTaluIo «...» 000PYI0BaHUS, IPOANATHOCTHPOBAI, SIBJISETCS JIM HAYAJTbHUK MTPOU3-
BOZCTBa BrirononpuoOperareneM. BeisicHUB, UTO He sIBJIsIeTCs, Caesall 3aX0/1 Ha BTOPOU KPYT, YTOObI
OIpe/IeNIUThb, KaKOe BOOOIIE OTHOIIEHNE HAYaJIbHUK MTPOU3BOICTBA UMEET K «...» 000PYJOBAHUIO.

[NoBTOpI0ch, BeirogonprodpeTaTenb JOIKeH UMETh HEMTOCPEICTBEHHOE OTHOIIEHHE K BHITOIaM
Balero rnpoaykra. [Topoit 310 oyeHb CI0XHO onpeaeauTh. Kak B mpumepe ¢ TaKCOMapKOM U TOTUTHB-
HbIMH KapTamMu. COOCTBEHHMKH TaKCOIApKOB, HA TIEPBHIN B3IJIsII, MO Obl ObITH Bhiromomnpuodpe-
TaTeJIsIMH, HO TAKOBBIMH He ObUTH. [1J11 HUX SKOHOMUSI B HECKOJIBKO TIPOLIEHTOB HE CTOJIb OLIyTHMA.
CoOCTBEHHUKY 3aHUMAJTH B 9TOM IIpUMepe APYTyIo poiib, O Hell peyb noier B riase 1.6.

OpnHako mpex /e ele pa3 CTOUT MOBTOPHUTH PO posib Beiroponpruodperatesnsi, KOTopast OJHO-
CTBIO 3aBUCHUT OT TOTO, KAKOE OTHOILICHUE MMEET TOT WJIM MHOW COTPYIHUK K BaleMy rnponykry. Ecim
BBI [TpeIIaraeTe camoe ObICTpoe peleHue, BerogonpuoOperaresns OyieT OnUH, eClId CaMoe JIeIIIeBOe
— IpyroM, caMoe KaueCTBEHHOe — TPETUIA.

B aTOM cMmbIcie HacTosiM TpodheccuoHaIaM He BaKHO, YTO MPOJaBaTh, MPEMUAIBHBIN MTPO-
AYKT WK JIeIeBbIi muprotped. 17 HUX KoH(pUrypaius MpoayKTa CBOAUTCS K MOUCKY Boirononpu-
oOperaresnis, HU K 4yeMy Oosbliiie. [Toatomy BeiroporpuoOperatesnst Hy)KHO UCKaTh 1O OTHOIIEHHIO K
BBITOJIE BaIllero nmpoaykra. OnpenenuTs peajbHylo BHITOLY, @ TOTOM HMOHSTb, IS KOTO 3Ta BHIIOAa
— IENACTBUTEIHHO BHITO/A.
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1.6. PoJur - bocce

Kmo 2nasnvuii? Ho na camom dene 3mo He maxK u 6ajcHo. ..

HasBanue pomm — bocc — cumBoimuHo. 1o ¢yt OHO O3Hauaer ciepyollee: pyKOBOIUTEIb,
KkoTopbiid crout Hap [lonb3oBarensmu u BoiropornpuoOperarensmu. Kak u B npeapiaymumx possix,
(purypa Toro, komy Bbl HazHauMTe poib bocca, 3aBUCUT OT MPOAYKTa, KOTOPBIA BBl MpOjAeTe, U
BBIT'0Jl, KOTOPBIE 3TOT NPOAYKT JaeT. OHO Aes0, KOraa Balll MPOLYKT 3aHUMAET LIEHTPaIbHOE MECTO
B OM3HEce Balllero NOTEHIMAIBHOTO MOKymartesns. [Ipyroe aemno, eciu 3ToT MPOAYKT — OOMH U3 COTHU
WIN AaKe THICSUM 3aKyNaeMbIX HauMeHoBaHUi. Ha coBpeMeHHOM IpOU3BOACTBE, HAIIpUMEP, COTHU
HAMMEHOBaHMI MTPOMBIIIUIEHHOTO 00opynoBaHusi. Mnu Bb npomaete 3aBojsl o Kiou? Mcxons us
3TOrO, OyZIeT pasHHIa, KTO 3aHMMaeT poiib bocca, T/ie M Ha KakoW CTyNeHH MepapXvu MCKaTh TOTO
camoro bocca.

[TpoBepounslil Bonpoc [yis oucka bocca — 3a KeM «pocuepk nepa», «IocjaeJHee CI0BO», KTO
crout Haj [lonp3oBarenssmu U Briropornpuodperarensmu? Boce — TOT, KTO akIIENTUPYET pellieHue,
MOAINKUCHIBAET 10roBOp. boce — 310 HavabHUK. Ero He uHTEpECyeT, 3a KAKUM LUTYPBAJIOM PYJIEBOM,
To ecTb [lonmp3oBaress. Ero naxe mano MHTEpECYIOT MOTy4YeHHbIE KOMIITAaHWEN BhIroasl. bynem pea-
JIMCTAMH, Y HEro M TaK TOJIOBHOHM OOJIM JOCTAaTOYHO, YTOOHI ellie M O Bhirogax aymarb. O BeIrogax
aymaiot BeirogonprioGperarenu, a OH UM 3a 3TO AEHBIM TUIATHT.

B nanHOM ciydae ymMecTHa aHaJIOTMs C NOJMKJIMHUKON U IJIaBBpayoM. [J1aBBpad — 1o ponu
3710 Bocc, oH moanuceBaeT «pelenue» (quartos, HarpasieHue). Ho npuHUMaeT perieHue TepamnesT,
COBMECTHO C KOJUIETaMH, BpauaMu OIpeIeIeHHBIX crielinanbHocTel. [J1aBBpay naiyeHTa u B 171a3a-To
MOeET He BU/IeTb. OH BUIUT MOMETKY NOAYMHEHHBIX M HA MX OCHOBAaHUU CTaBUT CBOIO PE3OJIIOLIMIO.
CuubHee 3TOo BbIpaXkEHO B apMUM, KOTIa HAYaJIbHUK BOMHCKOM YaCTH, Kak MPaBUJIO, B I71a3a HE BUAUT
TOrO COJIJaTa, KOTOPOro KyJa-To 3a4eM-TO HazHauwiIu. Ero B nepBylo ouepeb UHTEPECYeT MHEHHE
mrada, HeTOCPEICTBEHHO MOAYMHEHHBIX eMy O(UIIEPOB.

Jlatighxax

MmenHO 1osTOMY B Ipojiakax BIXOAUTH Ha Bocca cpa3sy, ¢ mepBbIX 1aros, He TOJIBKO OMACHO,
HO ¥ Tiiymno. [la 1 BpeJHO B JIaJIeKO MIYIIeH MepcrekTuBe, Jaxke ecim bocc cran crienuaiucty mo
MpoJakaM JIy4IIuM JPYTOM U IOMOT peaiu30BaTh CAECNKY.

Ipumep

Hamma xoMnanusi y4acTBoBajia B MOCTaBKE MPOU3BOACTBEHHOro 0OOpynoBaHMs. MeHemxkep
«yIaYHO» TOTOBOPHJI C 3amMreHaupekTopa. [loueMy «ynauHo» B kKaBblukax? [loTomMy uTo MeHemxep
CMOT 3aMTeHMPEKTOPY OYeHb TIOHPABUTHCS M MOCHEITHO (3a0[JHO) HArpy3uJI ero posisiMu Beiromo-
npuoOperaresns 1 [IpoBogHuKa (00 3TOH posu pedb noiaeT aasbiie). Ho Obl1 BBIBOA M IOCTpAIIIHEe:
[Nonp30BaTenu He HyXHbI, Tak Kak bocc yxe ¢ Hamu!

Curyanus pasBopaunBaiach ciegyonuM oopasoM. boce Bbi3Ba Ha koBep [lons3oBarens u
Brirogonpuo0Operaresns: «Pebsra, naBaiite MeHATh cTapoe ooopynoBanue! TyT MHe Takoe...»

«Hy...» — pa3Benu pykamu peOsta. ITpu 3Tom [ons3oBatesns ucmyrasics — celyac emy Mojcy-
HYT «HEUTO», C KOTOPbIM HETIOHSITHO YTO U JieNaTh. Beirogonpuoodperarens BooOIe 00MesICs: C HUM
HE MOCOBETOBAJIVCh, A B3SUIM M TIOCTABHJIM Tiepe]] (PaKTOM.

Bor u konen. Crenka norepsiHa, Jjaxe He KOHKypeHTaM OTAaHa, HeT. [IpocTo OT/iokeHa Ha «J10
niociie mpazaHukoB». C lonb3oBarenem u BriropornpruoOperaresiemM oTHOIIEHUs Tenepb mioxue. Yro
kacaercst bocca, TOT yepe3 MATh MUHYT 3a0bLT O MPEAJIOKEHUN «3TOTO OTIMYHOTO MapHs» U Ipa-
BIJIBHO czienall. bocc u He nomkeH 00 3toM aymarts. EMy 3a ipyroe yupeanTesnu JeHbIU IJIaTsAT.

B stom npumepe [onb3oBartenem ObLT IIaBHBIA MEXaHUK MPOU3BOACTBA, Briromonpuodpera-
TeJeM — HauyaJIbHUK IIPOM3BOICTBA, Boccom — 3amecTuTess reHepaibHOro aupekropa. Menemxkep B
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JaHHOM CJIyJae HACTYIHJI Ha JIoOUMBbIE «Ipalii» COBETCKOM MPAKTUKU JAeJ0Npon3BoAcTBa. Toraa
OBbLJIO IPUHATO 3a0paThCsl B KAOMHET MOBBIIIIE, YTOOBI Cpa3y permTh Bce BOmpockl. M 310 padoTaro,
TaK KaK crcTeMa (PyHKIIMOHMPOBAJIa MO-IPyroMy: BBITO/II MaJIO KOTO MHTEPECOBAJIH, 3aTO HE CYIIle-
CTBOBAJIO 371a CTpalIHee, YeM OpaTh OTBETCTBEHHOCTh Ha ceOs. [1oaTomy, eciu yx «caM-cam» peru,
TOr/1a MOKHO. Tpaauiuys xuBa JI0 CHX 1Op, B TOM YMCJIe TPaIulis MUpOBO33peHueckas. OHa, BO3-
MOXKHO, U pa60TaeT rae-TO B «aIMUHUCTPATUBHBIX>» CEIMEHTAaX PbIHKA, 4 HAa OTKPBITOM PBIHKE KOP-
MOPATUBHBIX TIPOJAK SBJISETCS BPETHBIM aHAX POHIU3MOM.

Jlatighxax

ITostomy. He nomuteck k boccy, gaxke ecim ectb Takast BO3MOXKXHOCTb. B IIPOTUBHOM cityyae
UCTIOPTUTE OTHOILEHUS] CO BCEMHU OCTaJIbHBIMU posisiMu. Jlaxke eciau OOuH pa3 CIOEKY IpOTalluTe,
MOTOM MOTYT BO3HUKHYTH IIpoOsieMbl. Bocc — 3TO «BHIIIEHKa Ha TOpTe», XOpollla B KaUecTBe yKpa-
IIEHUs] WK Ha 3aKYCKY.
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1.7. Poasb — IIpoBoanuk (IIpoBoaHukmn)

Ymo maxoe «apmepuu» npooaxcu

Poss IpoBogHuKa 3auacTtyio HefoolieHeHa. Eciiu Beirononpuo6perarens, boce, [onb3oBatensb
— 3TO, CKaXeM, CepIle, rojloBa U ONOPHO-JBUraTesibHasi cucrema, To [IpOBOIHMKM — 3TO KPOBb U
aptepuu opranusma. Eciii KoMnanuu, ¢ KOTOPHIMU Bbl pabOTaeTe, COCTOSIT U3 COTEH U THICSY COTPYA-
HHUKOB, YTO XapaKTepHO ISl PhIHKA KOPIOPATUBHBIX Mpofak, To 6e3 [IpoBONHUKOB HE OOOWTHCH.
Bornee Toro, npu HaaIMuuM XOPOIIMX POBOJAHMKOB JOCTYIT KO BCEM OCTAJIBHBIM POJISIM — JIENO TeX-
HUKHU.

Xopomero ITpoBonHrka MOXHO ObUIO Obl Ha3BaTh MH(MOPMATOPOM, €cid Obl STOT TEPMUH
TaK HEe OTJaBaJ JOHOCAMH U criercinyxkO0amu. KoneuHo, B KOpropaTuBHBIX Mpofaskax ponib ITpoBon-
HUKa HAYEro oomiero ¢ JoHocamu He umeer. Ckopee HA000poT. DTa poib J0OpoBobHAsA. CaM 1o
ceOe [TpOBOIHUK HU B Ye€M HE 3aMHTEPECOBAH. Y HEro HET BBITOJ OT BAIllero MPOAYKTa (MM MOYTH
Her). Ho OH 1 He 3aBsA3aH Ha Oe30MacHOCTh, Kak, Harpumep, [lonb3oBatens. [IpoBOAHMK TPOCTO
nenurtcst uHpopmarenn. EMHCTBEHHBIN UHTEpeC, KOTOPBIA MOXKET OBITh Y Hero, — camomooue. Beapb
Ha BpeMs, 1oka [IpoBonHUK aenutcs nHpopMalei, OH CTaHOBUTCSI 3HATOKOM, TIOMOITHUKOM, MCIIbI-
THIBasi YyBCTBO COOCTBEHHOW BaKHOCTH.

Nwmenno moatomy B padote ¢ [IpoBOTHUKOM BaKHO He TIepEeIaBUTh: IyBCTBO COOCTBEHHOM Bak-
HOCTH HE JIOJIKHO CMEHUTBCSI YyBCTBOM «MEHSI MCIOJIB3YIOT». ITO HE TOJBbKO JEIMKATHOE 3aHATHE
IJIs CIIELIMAJIACTA T10 MPpojiaXkaM, HO U oYeHb BaxkHoe. Beap [IpoBOOHMK — TOT, OT KOTO CHELUaIUCT
10 TPofIaXkaM y3HaeT 000 BCeX, KTO 3aHUMAET OCTaJIbHBIE POJIH.

CrnoxHocTb U B TOM, uto [IpoBOgHMK — posb nepexonsias. Eciu cnenuanucer no npopaxam
HaYMHaeT padoTaTh C KOMIIAHUEH, 3TO MOXET ObITh OpHC-MEHEKep, CEKpeTapb, KTO-TO U3 JINHEH-
HBIX cOTpyaHUKOB. TyT Bce mo Hummy Pakxemy! u paspaGoranHoit uM texHonoruu B2B-nipogax mo
metony CIIMH. CornacHo 3T0# TEXHOJIOTMH, CIIELUAIMCT MO MpojaxaM 3aJaeT KJIUEHTY YeThpe
trmna BorpocoB — Cutyarionnsie, IIpoonemusie, M3Bnekaomue, Hanpapnsiomnue. Borpock! Takoro
CBOWCTBA, 3aJJaHHbIE B TAaKOW MOCJIeJOBATEIbHOCTH, MMO3BOJISIOT Hanbosee 3h(eKTUBHO 3aKJIIOUUTh
chenky. BHauanie B moOoM cityyae MIyT CUTYAIlMOHHBIE BOMPOCHI, KOTOPBIE HAJIO BHISICHATH Y I1po-
BOJTHMKOB. 1Haue HEBO3MOXKHO MOCTYIUTHCS K OCTAJIbHBIM POJISIM.

BaxxHo ormetnts, uTo IIpOBOAHUK NOMKEH OBITH TOJBKO MPOBOJAHUKOM, TO €CTh HE 3aHUMATh
«I10 COBMECTHUTENILCTBY» €I1le KaKylo-TO poJib. [JJOBOJIBHO 4acTO y CHELMAIMCTOB 1O MPOjaXxam cpa-
OaThIBaeT €CTeCTBEHHAsI 9KOHOMHUSI PECYpcoB (JIeHb) M BO3HMKAET jKeJlaHWe MCIob30Bath [1omb30-
Batenieil 1 BrirononpuoOperaresneii B kayectse [IpoBogHuKkoB. Crieluaniuct 1o mpojaxam B Takue
MOMEHTBI IyMaeT: «Yero yx tam, pa3 yK BCE paBHO MO3BOHWII (BCTPETUICS). ..» A g BaM CKaXKy, 4TO
HU B KOEM CJly4yae HeJsb3sl MO[1aBaThcs 3ToMy skeanuio. Hu B koem ciyvae! U He Tonbko motomy,
yto BpeMs [losb3oBareneii u Boirogonpuodperaresneil OueHb U OYeHb OrpaHUYEHO (TIEPBbIE «CTOSIT Yy
MyJIbTa», UM HEeKoraa ObITh MH(pOpPMATOpaMu, BTOPbIE 3aHSTHI TIOUCKOM, KaK ObICTpee, BHIIIIE, CHIIb-
Hee), a MOTOMY, YTO TO MOKET CHIIBHO YIapHTh M0 MX caMommoouio. Eciu crienuaiuct mo npoaaxam
cripamuBaet [lonb3oBaTess, KTO B KOMIAHUU ONTUMU3UPYET 3aTPaThl, TO MIOJCO3HATEILHO 3TO MOXKET
BOCIIPUHUMATBCS KK «Tbl, IOHATHOE AEJI0, TOJbKO FaKM TYT KPYTHILb, TaK BOT JIy4lle CKaXHU, KTO
O BBIT'OJJaX IyMaer...».

! cenenoBatens mpoak i mpoGiieM MapKETHHIA, JIGKTOP i ABTOP HECKOIBKIX KHHT-0eCTCeIUIEPOB, TIepeBEICHHBIX Ha 50 S3bIKOB,
KOHCYJIBTAHT MHOTHX KOPIOPAIIUiA C MUPOBBIM HMEHEM.

24



A. Cyposues. «boeoii otnen npogax»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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