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baarogapaocrn

[Tpu co3naHu 3TOM KHUTK aBTOpPaM JaBaJli COBETHI M OKA3bIBAJIM HEOLIEHUMYIO MTOMOIIb CJie-
AyIoII1e JIIa:

JxoH 3oH1epMaH, JOOpbIid U TepHeIUBbIN Jpyr, TOMOrABIIMI HAM MPH OATOTOBKE BCEX TPEX
W3aHWii; Oaroapsi eMy U €ro MyApbIM COBETAM 3HAUMTENBHO YJTyUIINIAaCh YATAEMOCTb KHUTH;

NBnun [Ix. Popn;

[Hapon bopHcraiin;

Huana [IpyatT;

Maiikin Makmaon;

Kapn ®pyrynnopd;

Mapus [Iunenny;

He66u Kuccaiip;

Kpuc bpynep;

Honang Kei.

Harmma oco6as 6maropapHocts — Dpuky Cureny, KOTOpBIH 3aHUMAET MMOYETHOE MECTO B HAIIMX
cepauax. [Ipu moArotoBke MpeablayIMX U3IaHUI OH JETIICS C HAMUA CBOMM OOIIMPHBIM OMBITOM
KOHCYJIbTAHTa, paOOTAIOIIEro ¢ HOBBIMH M Pa3BUBAIOLIMMUCS KOMITAaHUSIMHU.
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IIpeaucaosue

Hcropus stoit KHUru Havasnachk B 80-€ rofpl, B 910Xy «pPEUraHOMMKW», paclBETa MPEAIPUHU-
MateJIbcTBa M OOLIETro AyLIEBHOIO MOJbeMa B Halllel cTpaHe. MBI ajipecoBaly CBOM TPYI ThICSYaM
Joziel, HAYMHABIIMM CBOM On3Hec. B To Bpemst B 0011IecTBe OTYETIMBO OIIyINAIach HEXBaTKa pecyp-
COB, K KOTOPBIM MOT' Obl OOpaTUThCS MPEeANPUHUMATENb IPU COCTABJICHUH NIEPBOTO B CBOEH KHU3HU
Ou3Hec-TUIaHa, ¥ Hallla KHATA CMOIJIa BOCHIOTHUTD ITpoOest. OHa Oblia XOpOIIIo MTPUHSITA U TIepeBeiecHa
Ha MHOrMe fA3bIku Mupa. (Pyccknit s3bIk — He nckmodenue. MzparenscrBo Wiley & Sons BbimycTiiio
pycckui iepeBon B 1994 1., ¢ Tex op OH HEOIHOKPATHO NepensaBaics. — [lpum. nep.)

HoBoe n3nanue, paciypeHHoe 10 CpaBHEHUIO C MpebIIyIIMM, OXBaThIBaeT OoJiee MMPOKUil
Kpyr TeM. OHO aJpecoBaHO BCeM, KTO IUIAaHUPYET CO3JaHue, a TaKKe pacIlupeHue WM Impuoope-
TeHre O6usHeca. [Ipoliecc MOAroToBKM OU3HEC-TIIaHa 3[eCh MOAPOOHO ONMMCHIBAECTCS IIIar 3a IaroM,
NpUYeM MBI HJIEM JIJIbIIE TIPOCTOTO pa3bsICHEHHS TPeOOBaHMI U OOBSCHSIEM, TOYeMY HEOOXOAMMO
BKJIIOYEHHE TAKOW-TO U TAKOW-TO MH(OPMALIMH, KaK €€ JIyyllle BCero NpeICTaBUTh, KAKME MOMEHTHI
HanOoJiee CyILECTBEHHBI C TOUKM 3PEHUs aBTOPA IUIAaHA, a KaKKe — C TOUKU 3pEeHus JIMla, IpUHUMa-
IOLIETO pelieHue.

Ilepeoe uzganue BoILIO B 1988 T., U ¢ TEX MOp MHOTME NMPEAITPUHUMATENN TOBOPUIN HAM O
TOM, KaK Ba)XHO ObLIO 3aHATHCS HEMIOCPE/ICTBEHHO BOIPOCAMM MOArOTOBKM OM3Hec-I1aHa. Benb ot
COOJTIONICHU S TTPABIJI, O KOTOPBIX IIUIA Pedb B KHUTE, 3aBUCUT MOJHOTA M3JIOKEHHS U NIPUCYTCTBUE
B HEM BCEX 3JIEMEHTOB, MOBBIIIAIIIMX BEPOATHOCTh ycnexa. Kpome Toro, — XoTs Mbl He lyMaJii O
TAKOM MPUMEHEHUH HAlllell KHUTU, — HaM COOOIIA/IM, YTO OMNbITHbIE PYKOBOIUTENN CPABHUTEIBHO
KPYIHBIX HPEINpUATHIA MOJIb3YIOTCS €10 U1l TUIAHMPOBAHUS OCHOBHBIX pecypcoB. [leficTBUTENBHO,
Ha Halll B3IVI/1, HayKa COCTaBJIeHNs] OM3HEC-TUIaHa J0J1s1 HOBOTO MPEeJNpUATHS HE SBJISAETCS YeM-TO
B KOPHE OTJIMYHBIM OT IUJIAHUPOBAHMS HOBOI'O HAIIPABJIEHUs B yXke CYILECTBYIOIIEH KPYIHOW opra-
HU3aLUK.

Crnenys coBeTaM MHBECTOPOB M IPEAIIPUHUMATEIIEN, UCTIONB30BABIIMX KHUTY, Mbl B HOBOM
W3/IaHUH TIOCTAPAJIUCh, CPEAU MTPOYET0, YASIUTH OOJIbIlie BHUMAHHS TOUKE 3peHust uHBecTopa. YnTa-
TEJU MPeJyIarajiy, YToObl Mbl HE TOJBKO MOMOTJIM MIPEAIPUHIMATEIISIM COCTABIISITh OM3HEC-TUIAHBI 1
NPEIBOCXHIIATh B HUX HYK/IBI TOTEHIIMAIBHOTO HHBECTOPA, HO U MONLIH JAJIbIIe, MoipoOHee Mpe-
CTaBMB MO3ULMIO UHBECTOPA. [109TOMY MBI pacIIMpuiv pa3bsCHEHUS MPUUYMH, TI0 KOTOPBIM B IUIaHE
JOJDKHBI TPUCYTCTBOBATH ONPEEICHHBIE SIEMEHTHI.

MHorue HeIOOLEHUBAIOT POJIb OM3HEC-TIJIaHa, He MOHUMAsl, KAK MHOTO OH 3HAYUT, KOTJJa CTOUT
3aJa4a, BO-TIEPBBIX, [IPUBJIEYb CPE/ICTBA HA CO3[aHUe WM PACIIUpPEHUe MPEANPUTUS], BO-BTOPBIX,
CIUTAaHMPOBATh OyJlyIliee pa3BUTHE U, B-TPEThHX, CIEAUTH 32 TEM, KaK OHO IPOMCXOAUT. B 310l KHUTE
MBI HE TOJIBKO MOAYEPKMBAEM BaKHEHIIME acleKThl OM3HeC-IJIaHa, HO U CTapaeMcs Hay4uThb Ipe[-
MIpUHUMATeENIel MPOyMbIBATh U COCTABJIATH IUIAHBI, JEUCTBUTENIBHO CIIyKalllle BCEM TPEM Ha3BaH-
HBIM LIEJISIM.

Coznanrie HOBOro OM3HECa — Cepbe3HOEe MPEIIPHITHE, COTPSKEHHOE C HeMaJIbiM puckoM. [1po-
LIEHT HeyJa4y Ha paHHEeM 3Tarle 10 pa3HbIM JIaHHBIM OYeHb Pa3MyaeTcs, HO Bce MCCIeJ0BaTesH OLle-
HUBAIOT €r0 KaK OYeHb BBICOKHIA, OCOOEHHO B TEUEHUE HECKOJIBKUX NEPBbIX JieT. B ciryuae mpuobpe-
TEHUS CYLIECTBYIOLIEro OM3HECA WM JIMHEWKH MPOAYKTOB, a TAKKE MPH PACIIUPEHUHN JeATEIbHOCTH
BEPOATHOCTD yCIIeXa 3HAUMTEIIBHO BbILIIE, TOCKOJIBKY MEHbIlEe HeollpeaeneHHoCcTb. Ho 1 craBku 31ech
KpYIIHEe, a BOIIPOCHI, CTOSAIME Niepe]] OM3HECMEHAMU, BECbMa CJIOXKHBI.

Ortciona cregyeT, YTo MpeArnpuHUMATENh JOJKEH BCEMH CIOCOOaMU CTapaThCs MOBBICUTH CBOU
manckl. [Toutn Beerga 310 03HaYaeT HeOOXOMMMOCTb CKPYITYJIE3HON MPOPAOOTKU U HEYKOCHUTEIb-
HOro coOmoeHus1 OusHec-1aHa. B mpouecce coctaBneHus IjiaHa OW3HECMEHY MPUXOAUTCA TILA-
TEJIBHO UCCIIEIOBATh KAk IbIiA SJIEMEHT Oyaymiero npeanpusaTust. OObIYHO P STOM yIaeTcs BBISIBUTh
Y MCIPaBUTh MHOTHE U3bsHBI ITpoeKTa. Eciu ke Ha sTane co3gaHus 1miiaHa oOHapyKUBaeTcsl Hepas-
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permmMasi mpodsaema ¢ Aajaeko UIYHIMMU MOCIeCTBUSAMH, MpeJIpUHAMATEh UMEET BO3MOKHOCTb
OTKa3aThCsl OT MPOEKTa U cOepeyb IIEHHbIE PECYPCHI.

B Tpex nepBbIX I71aBax 3TOW KHUTHU MPEICTaBIEHB HEKOTOPble 0A30BbIE XapaKTEPUCTUKU OU3-
Hec-TUTaHoB. [1aBa 1 mocBsIieHa BOIIPOCY O TOM, YTO Takoe OM3Hec-TulaH BooOie. Bompeku pac-
MIPOCTPAaHEHHOMY MHEHUIO, OH CJIY’KMUT HE TOJIbKO IS IPUBJIEUEHUS CPEJCTB, a PElIaeT U JIpyrue,
HE MEHee BaKHbIE 3aJauM.

He Bce mpeanpuHUMaTe M XOpOIIO MOHUMAIOT, KTO U Kak YuTaeT Ou3Hec-TulaH. B rase 2
00CY)KJAI0TCS TIOTEHIIMAIbHBIE KPEIUTOPhl M MHBECTOPHI, & TAK)KE Te KPUTEPUH, TI0 KOTOPHIM OHU
OLICHMBAIOT OU3HEC-TUIaH.

B rnaBe 3 paccmarpuBalotcs cylecTBylolye opuandeckue popmsl npeanpusataii. OT Beidopa
IOpUINYECKON (POPMBI CYLIECTBEHHO 3aBHUCHUT, KAKyl0 CyMMY YJIACTCsSl IIPUBJIEYb, KTO B COCTOSIHUU
BBICTYITUTh UCTOYHUKOM (PMHAHCHPOBaHMS, B KaKO popmMe OHO OyJeT OCYIIeCTBISATLCS, KaK CKa-
XKETCsl Ha JIeSITeNIbHOCTH OM3Heca HAJIOTOBOE 3aKOHO/IATENILCTBO M HA UTO MOTYT PaCCUMTHIBATH UHBE-
CTOPBHI.

I'maBa 4 npencrapiisieT codo0il B3I HA HOBYIO TeHAeHIMI0 X X1 B.: mpeanpruHUMaTeNa, Keja-
IOIIMe TIPOAATh CBOM OM3HEC, CTAIM HAHMMATh HE3aBUCUMBIX AaHATUTHKOB /17151 BBITIOTHEHH S TaK Ha3bl-
BaeMOI «0OPaTHOM MPOLIEIYPHI «AbI0 JUIHKEHC»». Pe3ysIbTaThl HCCAeIOBAHUS MTPEIOCTABIISIOTCS
BCEM IOTEHIMAJIbHBIM MOKYIIATENISIM, TAK YTO UM HE HYKHO IPUIJIAIIaTh CBOUX IKCIEPTOB, KaK bl
U3 KOTOPBIX ISl TIOy4YeHUsI OJHOW M TOM ke MH(OPMAIMK OTBJIEKAeT OT pabOThl MEHEIKEPOB U
PYKOBOIUTENEN NPEAIIPUATHS, BHICTABJIEHHOTO HA IIPOJAKY.

OcHOBHasI 4acTh KHWTM, HaYMHAsI C TJIaBHl 5, — 3TO MOCJeAOBATENILHBIA pa30op mpumepa
Ou3Hec-TUIaHa: KaXJoMy paszieny oTBeleHa riaBa. ONuchiBaeTCsl peKOMeHAayeMas CTpPYKTypa Ou3-
Hec-TUTaHa ¥ TIPeICTaBIeHUE OTACIbHBIX JIEMEHTOB, Pa30MPalOTCs MOMEHTHI, TpeOyIoIye BHUMAHU S
CO CTOPOHBI aBTOpA IJIaHA, ¥ BO3MOXHBIE BOMPOCH OT TOTO YeJIOBeKa, KOTOPbIA OyleT 3TOT IUIaH
paccmarpuBarth.

Bce r1aBbl, OCBsIIIIEHHBIE KOHKPETHBIM pa3jiesiaM OM3HEC-TUIaHa, MOCTPOEHBI MO OTHOM U TOH
ke cxeme. [maBa HaurMHaeTcst ¢ OOIIEro ONnMcaHusl Mporecca MPOAYMbIBAaHHS U TIOATOTOBKU COOT-
BETCTBYIOIIETO paszena. [lanee ciemyer odepeHast 4acTh HAIero MpuMepa — TMIOTeTHYEeCKOro Om3-
Hec-Tu1aHa ycnoBHOM komnanun Good Foods, Inc. (GFI) — nocraBiimka HaTypasibHbIX MPOAYKTOB
g aerckoro nutanus. (I1nan Hanvcan aBTopamu U1 WUTIOCTpaTUBHBIX Liesieil.) Tlocne mpumepa
U/IET KOMMEHTApUH, I7le OTMEYAIOTCS CUIIbHBIE U CJIa0ble MOMEHTHI, a TaKXke 00CykIaeTcs Mmpero-
JaraeMasi peakiiysi JIMI, KOTOphIM OyIeT MpeACTaBieH 1iaH. [Jjisi yIydineHus YnTaeMOCTH 3TH TPH
YaCTH IJIaBbl Pa3InyaloTCcsi OPOPMIIEHUEM.

Haneemcs, yTo Hama KHUra MoMoXeT YMTATeN0 PAMOTHO U MPOMECCHOHATIBHO MOCTPOUTH
3¢ deKkTUBHBIN OM3HEC-TUIaH.

bpatien Dopo,

Liceti boprcmaiin,

THampux Ipysmm

Dunadenvcus, wm. [lencunveanus, anpeav 2007 .
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00 aBTOpax

bpaiien ®opa padortaer B punagenspuiickom opuce Ernst & Young u cnenmanusupyercs
B 00JIaCTH OKa3aHWUs MPO(eCcCHOHANTBHBIX YCIYT HAUMHAIMM NpeanpusatusM. OH yd4acTBOBaI B
CO3[JAHMM HAlller0 HaMpaBJieHUsl — CHELMAIM3UPOBAHHON OpraHu3alliy, Mpelaralonieil Bce BUjbl
YCIIYT JJ1s1 pa3BUBAIOLLErocs: OM3Heca U NpepusATHA, CTPaTern4eCKy OPUEHTHPOBAHHBIX Ha pacTy-
mue peikd. C npeanpuHumaresnsivu bpaiien padoraet ot cragquu «uaen» 1o IPO u nanee. Ero kim-
eHTaMu ObLIM MHBECTULIMOHHBIE (POH/IBI, 3ABOJIbI, IPEANPUATHS ONITOBOW U PO3HUYHOW TOPIOBJIM, B
TOM YMCJIE KOMIIAHWH, BXOIUBILUE B CIIUCOK Fortune 25, 4TO cenajo ero HeNpeB30WIEHHBIM CIie-
LMAJMCTOM B OOJIACTH TIOCTPOEHUs LIeNOYeK MOocTaBKU. Kak sKcrepT mo MHAYCTpUM a3apTHBIX UIp
OH MHOT0 JIET PyKOBOIUT OOCITY’KMBAHMEM TaKUX MpeANnpUsATHiA (Ka3uHO U T. 11.). bpaiieH — onuH u3
aBTOPOB MCXO/IHOM BepcuM «PyKOBOJICTBA 10 COCTABIEHUIO OU3HEC-TUIAaHOBY.

Hxeit BopHcTaiil — crienanuct no Hajioram B (puagenbguiickom oguce Ernst & Young.
Ve 6onee 20 €T OH KOHCYJIBTUPYET 110 BOIIPOCAM HaJIOrOOOIOKEH!US MOJIOABIE TTPEIIPHUATHS 1 UX
BJajienblieB. HeKoTophle U3 ero KJIMeHTOB, HauaB C HYyJsd, IPEeBPaTUIIMCh B IyOJIMYHbIE KOMITAHUM,
3aTeM ObUIM BBIKYILJIEHB! PYKOBOJCTBOM M BOLUIM B YMCIIO KpynHeimux npeanpusatuil CIHA. [Txeit
MIPUCOEIMHUIICS] K aBTOPCKOMY KOJUIEKTHBY «PyKOBOZICTBA MO COCTaBJICHMIO OM3HEC-TUIAHOB» IPU
MOATOTOBKE BTOPOI'O MU3AAaHUs, KOTOPOE BhILIO B 1993 .

IHarpuk IIpy3TT — Takxe corpynHuk punagenbduickoro oguca Ernst & Young. 1o camblii
HOBBIIl WIEH Halllero aBTOPCKOro KoJUleKTHBa. Bes ero npodeccronaipHas 1esATeNbHOCTh CBSI3aHa
c pabotoii B moapasaeieHun Strategic Growth Markets, e OH KOHCYJIBTHPYET KOMIIAHUH Ha BCEX
CTaJusX LIMKJIa pa3BuTUs OusHeca. [laTtpuk — cnenyanuct B 00J1acT MICTOYHUKOB (PMHAHCUPOBAHUS,
BKJTIOYasi OM3HEC-aHTeJIOB, PSIMbIe MHBECTUIIMY W PHIHKH MyOJIMYHOrO KanuTaa.
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O noapaszaenennn Strategic Growth
Markets komnannu Ernst & Young

[Monpaszpenenue Strategic Growth Markets — migep B o0mactu oOCTyKMBaHUSI KOMITAHUHA W3
criucka Russell 3000, T. . ObICTPOPACTYIMX YACTHBIX NMPEANPUATUAN CO 3HAYUTEIBHOM J101ell BeH-
YypHOTO KaluTala WM MPSIMbIX WHBECTUIIMH, IUIAHUPYIOMIMX MTpeoOpa3oBaHKe B MyOINYHbIE KOM-
naHuu. Mbl CTpeMUMCS ITPEAOCTABIATh KOMIIAHUAM TOJIHBIA KOMIUIEKC YCIIYTr Ha BCEX CTaJusaX MUX
’KU3HEHHOT'O LIMKJIa, OT MHOT0OOEIA0IEro MOJIOOro OM3Heca 10 Juepa pblHKA.

KauyecTtBO BO BceM. OTKpBITOCTh U MPOGeCCHOHATbHASI KOMIIETEHTHOCTh — KPaeyroJibHble
KaMHU HaIlleil opraHusauuu. Mpl pujiaraeM MakCUMYM YCWIIMI, YTOOBI 3aBOEBaTh M COXPAHUTh
noBepre KJIMeHTOB. CTpeMsACh rapaHTUPOBATh KAaueCTBO YCIYT, HE3aBUCUMOCTb U OOBEKTUBHOCTD
9KCIIEPTOB U CTPOTO€ BBIINOJTHEHNUE ITUYECKUX HOPM, Mbl BHEAPUIM PsAJ] IIOOAIBHBIX UHULIMATUB B
cepe npodhecCHOHATBHOTO COBEPIIIEHCTBOBAHM I, KOHTPOJIS KAUeCTBA M COOMIIOIEHN I 3aKOHOATe Tb-
CTBa.

Yro msbI npegiaraem. Ernst & Young obecrieunBaeT IIMPOKUIA JHUaNa3oH MpodeccuoHab-
HBIX YCJTYT, BKJIIOYast: OyXTraJITepCKUi y4YeT U ayJuT; HOArOTOBKY HAJIOTOBOM OTYETHOCTH; KOHCYJIBTH-
poBaH¥e B cpepax HAIOrooONOKEH s, YIIPaBIeHNs PUCKAMU, 3aKTIOUEHHS CIETIOK U YeJIOBEYECKOTO
KanuTasia. B Tex crpaHax, rie 3To pa3pelieHo 3aKOHOIATEIbCTBOM, HAIlM 3apyOesKHbIE TTPEACTaBU-
TEJIbCTBA OKA3bIBAIOT TAKKe I0PUIMUECKHUE YCITyTH.

Kyabstypa. Komnanusa Ernst & Young HUKoraa He 1o0uiach Obl TaKMX YCIIEXOB, HE Oyab Y
Hee 3aMeyvaTesIbHbIX COTPYJHUKOB M XOPOIIO OPraHU30BaHHOW IpyINoBoi padoThl. Mbl oOecrieun-
BaeM HIMPOKHE BO3MOKHOCTH KaphepHOT0 pocTa M pabodyio Cpey, OpHeHTHPOBAHHYIO Ha YeJIOBEeKa.
Hamma ¢unocodus npocra: koraa COTpyJHUKM AOCTUTAl0T MAKCMMYyMa CBOMX BO3MOXHOCTEH, TO ke
MIPOUCXOIUT U C KJIMEHTAMM, M Halll OM3HEC MPOLIBETAET.
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Yacte 1
Ha3zHauyenune OM3HeC-IJIAHA

B atOM pasnene Mbl 00CyanM, Kakue 3aJa4d peraeT Ou3Hec-1IaH, Kak OH TIOMOraeT odecrie-
YUTh (DMHAHCUPOBAHUE U KaK MPABUIIBHO BBIOPATh IOPUIMUECKYIO (DOPMY BHOBb CO3/1aBAEMOI0 WJIH
BBIJIJISIEMOTO B CAMOCTOSITENIBHYIO €AMHUILY TIPEANPUSATHSA.

B rnaBe 1 paccmaTpuBaioTcst BOITPOCHI, Kacaromiyecs On3Hec-T1aHa Boooie. Borpeku pacrpo-
CTPaHEHHOMY MHEHHIO OM3HeC-TUIaH HEOOXOAMM He TOJIbKO MPY CO3IaHUH HOBOT'O MTPEIPHATHS. DTO
00s13aTeNIbHBI MHCTPYMEHT Pa3BUTHS JIIOOON (KOMMEPYECKOH MJIM HEKOMMEPYECKOI ) OpraH13alluH,
CITy’KallUid 17151 OMUCAHUS1 KPaTKO— U CPeTHECPOUYHBIX MEPCIIEKTHB.

Bo MHOruX KpynHbIX KOMIIAHUSIX BCE MOZIpa3/IeIeHus U HAalpaBJIeH!U 1 JOJDKHbI €KEroIHO Ipe/l-
CTaBJIATh MOAPOOHbIE OM3HEC-TUIaHbl, HA OCHOBAHMM KOTOPBIX 3aT€M IPOMCXOAUT paclpeiesieHue
KOPHOPAaTUBHBIX pecypcoB. Eciu npeanpusarue miaHupyeTr o0beIMHUTHCS (ITyTeM MOIIOLIEHUS WK
CIIMSIHUS) C KaKOW-JIMOO IPYroil opraHu3alyeid, eMy HyXeH OM3Hec-TUIaH, rae OylayT pacCMOTPEHbI
TIOCJIE/ICTBUS TAKOTO OObEIMHEHN S U TaIbHelIIee (pyHKIMOHUpoBaHKe 6usHeca. C Apyroil CTOpOHH,
ec/v TIpeANpuHAMATENb TPEATonaraeT, HaoOOpOT, MPOAATh KaKylo-TO YacTh CBOEro OM3Heca, emMy
HE0oOX0oIMM OM3HeC-TIIaH, ONpeAesIsIoNri (DyHKIIMOHMPOBAaHUE TOrO OM3Heca, KOTOPHI OCTAHETCS
T0CJIe MTPOJAKH.

[Morpe6GHOCTH B OM3HEC-TUIAHE CYLIECTBYET JUISl BCKOTO BHOBb CO3/1aBAEMOr0 (PyHKIIMOHAIb-
HOT'O WJIM OPraHU3aLMOHHOIO Mojpa3eeHus Imoo puinaia, a B HEKOTOPBIX ClIyvyasX — TaKkxke JJis
HOBBIX IIPOZIYKTOB M MPOeKToB. KcraTu, 1711 9101 KHUTY M3z1aTesb (haKTUIECKH 3aIpocuil y Hac Ou3-
Hec-TUIaH, NOAPOOHO ONpPEAEIISIONINI ee CollepKaHue, MapKETUHT, JUCTPUOYIHMIO, 3aTpaThl U Mpej-
ros1araeMble JOXO[bI.

B rnmaBe 2 aHanm3uMpyloTCs BO3MOXKHOCTM OWM3HEC-TIaHa KaK WHCTPYMEHTa MpHUBJICYECHHS
CPEACTB, HEOOXOAMMBIX Ul CO3AAaHMS WM pacHIMpeHrst YacTHOro O6msHeca. HesaBucumeble nHBe-
cTopsl (BeHUypHble (DOH/IBI, YACTHBIE MHBECTOPBI, OW3HEC-aHTeNbl) U KpPEIUTHbIE OpraHu3aluH
(6aHKM, (PMHAHCOBBIE KOMITAHWUH ) TTPY BBIJIEJIEHUN PECYPCOB HE3aBUCHMOMY MTPEANPHUATHIO PYKOBOI-
CTBYIOTCSl €r0 OM3HEC-IIJIAaHOM TOYHO TaK e, KakK 3TO JENAl0T KOMIAHWHM, pacrpeiessas BHYTpPEeH-
HHUE pPecypchl MexXIy MoApas3fe/ieHUsIMUA M HarpasieHusAMU. KoMnaHus, KoTopasi BBITYCKaeT CBOM
aKIUY B OTKPHITYIO MPOJAXy WM MpeaJiaraeT UX 3HaUUTEIbHOMY YUCITY He CBSI3aHHBIX APYT C JIpy-
I'OM MHBECTOPOB, JOJIKHA MPEIOCTaBUTh BCEM MOTEHIIMAIbHBIM HHBECTOPAM TaK Ha3bIBAEMBIH «I1PO-
CIIEKT SMHUCCUN». DTOT MPOCHEKT MPeJCTaBIsAeT cOO0N 0COOYI0 Pa3HOBUAHOCTh OM3HEC-TIJIaHA, a ero
colepkaHue orpezelnsiercs: perinameHTamu Komucenn no neHHsiM Oymaram u oupxkam (Securities
and Exchange Commission, SEC) CIIA.

Co BpeMeHHU BbIXO/1a MTpeAbIIyIero n3aanus 3toi kuuru (1993 r.) pazHooOpasue noTeHab-
HBIX MHBECTOPOB 3HAYUTEJIBHO BBIPOCIIO, MIOCKOJIbKY Y YaCTHbIE MHBECTOPBI, U XeK-(OHbI, (DOHIbI
NPSIMBIX MHBECTHLIMIA U Jjake ONaroTBOpHUTENbHbIE M TIEHCHOHHBIE (DOH[BI CTAIM ropa3ao aKTHBHee
BKJIQJIbIBATh CBOY CPEJICTBA B HEMyOIMuHbIe KoMITaHuU. Y eciiv Ha BeHuypHble (hOHbI M OM3HEC-aHTe-
JIOB YaCTO CMOTPST KaK Ha MHBECTOPOB C «JIEJIOBBIM UyTheM», OTHOILIEHHS C KOTOPHIMU MOTYT OBITh
OCHOBaHBI Ha B3aMIMHOM JIOBEPHH, TO HOBBIE UTPOKH 4acTo OoJiee TpeOOBATEIbHBI U HE COTTIAINAlOTCS
MHBECTUPOBATh O€3 TIIATEIbHO MOArOTOBJIEHHOTO U JIETAJIBHO MPOIYMAaHHOTO OM3HEC-TIIaHa.

I'maBa 3 nocesieHa BEIOOPY I0pUANYECKON (POPMBI ISl BHOBb CO3[1aBAEMOr0 IpPeIIpUsATHS.
ITOT BHIOOP ONpenessieTcss YeThPbMs IPYIIaMy COOOPaKeHUI: OTBETCTBEHHOCTh, KOHTPOJIb, TPO-
CTOTA IPUBJICUYEHUS] HOBBIX MHBECTOPOB M Hajloru. B tedenue 20 jeT, npoleAmx Mocie BbhIXoAa
NIepBOIo U3/JaHus1 HACTOSAIIIEH KHUI'H, B HaJloroBoe 3akoHogatebeTBo CIIIA ObU10 BHECEHO OTpOMHOE
KOJIMYECTBO M3MEHEHMH, KOTOpPBIE 3aTPOHYIIN KaK COOCTBEHHO HAJIOTOBBIA KOIEKC, TaK U PsiI TOJIKO-
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BaHMH (pefiepabHBIX 3aKOHOB, 3aKOHOB OT/IEJBHBIX INTATOB U Jake 3apyOeKHBIX HOPM, IPUMEHSsIe-
MBIX K aMEPUKAHCKUM TIPEATIPUATHM.

Bo3moxHO, caMbiM cepbe3HbIM 3a 3T 20 JIeT HOBIIECTBOM B cepe 3aKOHOIATEeTbHOTO pery-
JMpoBaHus OM3Heca craio nosiieHue opuandeckoit popmel LLC (limited liability company, kom-
MaHUs C OTPAHUYEHHON OTBETCTBEHHOCTHIO). DTa (popMa, YacTo ONMUChIBaeMasi Kak «rHOpH» TOBa-
PHUIIIECTBA U KOPIIOPALIUH, CTajIa M3ITI0OJIEHHON B MaioM OM3Hece; MHOTJa OHA UCTIONb3YeTcs U Ooliee
KPYITHBIMU NpeanpuaTussMu. [IpaBoBbie HOPMBI, KOTOPBIM MOTYHMHsIeTCs aesaTeapHocTh LLC, B Kaxk-
JIOM HITaTe CBOU.

[NepBbIM mTaToM, B KOTOpoM nosiBuiics craryc LLC, 6b11 BaiiomuHr; 910 pon3zonuio B 1997 r.
3akoHO/ATENN CTPEMUIIMCh 00ECTIEUHTh BIIaIEbI[aM MaJIbIX MPEATIPUSTUI TAKYIO e I0PUANIECKYI0
3alMTy, KaKasi eCThb y BJIaJIeNIbIIeB Koprioparuid, 6e3 cioxHoro odopmienus. [To nanusim Wall Street
Journal, yucno LLC, co3nannbix B 2005 1., coctaBmio 300 000, a ux od1iee KOJMYECTBO YABOMIOCH
3a niepuof ¢ 2001 no 2004 r. TTo-Bugumomy, LLC BbITecHWIM S-KOpriopaiiyu, U cefiyac 3To npe-
MOYTHUTENIbHAS IopuAnYecKast (popMa [isl peArnpuHUMaTesei.

Hakowerr, B raBe 4 00cyxaaeTcsi Tak Ha3biBaeMasi «00OpaTHas Mporeaypa “aplo JUIHIKEHC .
Ecnu pyKOBOZACTBO KOMIaHMM HaMEpPEHO MPUOOPECTH IPYryl0 KOMIIAHHMIO, OHO COCTaBJIseT Ou3-
Hec-TUIaH, OMKMCHIBAIOINI, KaKUM 00pa30M HOBasl €IMHUIIA BITUILIETCS B CYIIECTBYIOIIYIO CTPYKTYPY
ousHeca. OTHAKO KOT/Ia KOMITAaHMSI BHICTABIISIETCS] HA MTPOJAKY, MPEIJIOKEHUEM MOTYT 3aHTEpeco-
BaThCsl C MOJIIOKMHBI TIOKyMatesield. Bee varie B Takoi cuTyalid KOMIIaHHMSI HAHUMAeT BHEITHEro
9KCTIEPTa, KOTOPBI OIHOKPATHO BHITIOTHSET aHAIN3 OM3HECa U MPEeJOCTaBIISIET TOyYeHHbIE Pe3yIib-
TaThl BCEM MOTEHIIUATIBHBIM TIOKYTIATENISIM, TaK YTO UM HET HEOOXOAMMOCTH HAHUMATh COOCTBEHHOTO
AHAJIMTHUKA, YTOOBI OLIEHUTH BHITObI OT MIPEAINONaraeMou cAeKH. [JoMoNMHUTEIbHOE TPEUMYILIECTBO
JaHHOTO MOAXO/a B TOM, YTO pabOTe KOMITAHWH, BBICTABJICHHON Ha MPOAXy, HE MEIIAIOT HeTpepPhIB-
HBIE MTOCEIIEHUS aHAJTMTUKAMU OT Pa3HBIX TIOTEHITUABHBIX ITOKYTIATEIICH.
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I'masa 1
bu3Hec-mian

«[looicanyii, nopa ucnpasume u OONOAHUMB MY KHUY», — NOOYMANU Mbl U
nozeonuau 8 uzoamenvcmeo John Wiley & Sons, umoowvl oocyoumo uoero Hoeoeo
uzoanusi. B omeem Ha Hawe npeonodicenue uzoamenu <«coeadanu» OUsHec-naAaH
— nycmv He 6 (popmame, KOMOPbIL npedrdzaemcst 8 Mol KHUze, HO CAMbILL
HACMOSUWUI, — U CO2AACUMCH NYOAUKOBAMb HAULe PYKOBOOCMBO NULLb NOCAE MO20,
KaK U3y4unu KOHKYPEeHMHYIO CUMYAuuio Ha PoiHKe, ONpedeaunu, Ymo uzoarue oyoem
PEHMAOENbHBIM, YOOCHOBEPUNUCH 8 HAOEUCHOCMU ABMOPO8 U NPUHSLAU PeuleHUe O
evloenenuu cpeocms. Mmenno max oelicmeyem 8CSKULl NOMEHUUANLHBIL UHBECHOD
npu umenuu OGU3Hec-nAaHda.

Cnenyer uMeTh B BUAY, YTO NMpeNPUHUMATEN — KaK MPaBUIIO, JIIOAU EUCTBUsI, MHOTHE U3
HUX He JII0OAT MucaTh KoMMepueckue npetoxkeHus. OHM Ky/a JTydlie 4yBCTBYIOT ceOs B ry1ie 004,
Ha MepeaHeM Kpae OM3Heca, YeM IpU IUIAHMPOBAHUM HACTYIUIEHHUS B ITyOOKoM Thuly. WX moaxon:
«['maBHOE — BBfI3aThCSA, @ TaM MOCMOTPUM». B10OABOK OHHM YacTO 3aTPYIHSIOTCS YETKO C(hOpMYJIH-
pOBaTh KOHIIENIMIO OM3HEcCa, C KOTOPOH YCIeNu CPOIHHUTBLCS, U HE MOTYT JOHECTH CBOE BHUJCHUE
MPOEKTA 10 MOTEHIIMAIbHBIX CIIOHCOPOB.

[IpeanpuHUMaTeb, CIOCOOHBIN CIUIOTUTh KOJUIEKTHUB M TOKa3aTh Pe3yJbTaThl, OT KOTOPBIX
3aXBaThIBAET [IyX, YaCTO HE YMEET MPOAATh CBOIO Uel0. Ero Bepsl B COOCTBEHHOE HAUMHAHKE XBATAET,
YTOOBI MPUBJIEYDb MIEPBBIX NHBECTOPOB U KJIIOUYEBBIX COTPYJHUKOB, HO MAJIO, YTOOBI YOEIUTh MPUCO-
eIMHUTBCSA IPYTHX — TeX, KTO HACTauBaeT Ha OoJiee TIATeIbHOM MTPOBEepKe Nepe] MPUHATHEM pelle-
HUA. [JJ1s1 MHOTMX M MHOTMX HAUMHAHUM, HYKAAIOIIMXCS B (PMHAHCOBOM MOAJEPIKKE, OUEHb HEPOCTO
MIPE/ICTABUTh UJIEU U JIMUHbIE KaueCcTBa MperoaraéMbIX Y4aCTHUKOB B (popmare, HEOOXOAMMOM ISl
MHBECTOpA UM KpeauTopa.

OnHax el Mbl pa0OTAJM ¢ IpeAIPUHIMATENIEM, Y KOTOPOro OblIa, KaK BCE MBI
CUMTaNH, 3aMedaresibHas unaes. OH XOTesl OTKPHITh CHEeUMaIU3UPOBAaHHBII Mara3suH
C «JOMAIIHUM» UHTEPHEPOM: KOBPOM Ha TOJTY, YIOTHBIM OCBEILIEHUEM, 3aHABECKaMU
Ha OKHaX, KapTMHaM{ Ha CTeHax, IIKajuukamu, u3pasuamu u T. A. Ceiuac 310
pean30BaHO BO MHOTMX Mara3uHax, TOPrylolyX TOBapaMHy il JOMa, B YACTHOCTH,
Home Depot u Lowe’s.

MarasuH, — COBEpIIEHHO CIPABEIJIMBO OOBSICHSIT HAIll KJIMEHT, — JOJKEH
OBITh TAKKMM, YTOOBI JIIOAM TaM YyBCTBOBaJM ceOs1 KoM(pOpTHO. CBOI0 KOHLIETIIIHIO
OH pa3BWI, MOpPabOTaB B KpPYIHOW KOMIIAHWH, TPOM3BOIMBIICH Kpacku, M
ropopui: «Bce 310 Hago coequHUTH». Y Hero ObLIM TMOAOOpaHBI JIIOAW IS
BCEX IpeNoyiaraéMbIX OTIEJIO0B, OH 3HaJ IOCTABIIMKOB, pa3Belal MecTa Ajs
3aIycKa MIJIOTHBIX MPOEKTOB, 3apydmJICs coracueM Oyayleld KOMaH[bl BBICIINX
PYKOBOIUTEJIEH.

U Tem He MeHee eMy He yIaBajioch AocTarh JeHer! M komanza, Bcell 1ymoi
BEpUBIIIasi B HOBBI OM3HEC, M T€, KTO JIaBajl COBETHI HAILIEMY ITpeANPHUHUMATEIO,
OYeHb SICHO TIOHMMAJIM, Y4TO M KaK JIOJDKHO OBITh CIEJIaHO, a TMOTOMY He BHACIU
HEOOXOIMMOCTH TEPEHOCUTh CBOM COOOpaXeHHs Ha Oymary, 4TOOBbl TOJTYYHTh
CBSI3HOE W3JIOKEHUE JUIs1 BO3MOXKHBIX WMHBeCTOpoB. [IpeanpuHumarens HUYEro
He JKeJlaJl CTPYKTYpUpOBaTh, OH MPEINOoYMTal MMIPOBU3MPOBAHHBIA uanor. A
Bellb €CJM Obl OH MPOCTO MCHOJIb30BAJ CXeMy OW3HEC-TUIaHA W BBICTPOMJI 1O Hel
MPE3eHTAINIO, Te, OT KOI'O 3aBHCENIO BHIIACIEHUE CPE/ICTB, C KyAa OOJbIIIeil 0XOTON
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COMIACHIMCh OBl MPEIOCTaBUTh HeoOxoaumoe (uHaHCHpoBaHue. Ero momyvaior
MHOTI'M€ JIaJIEKO HE CTOJIb MHTEPECHBIE ITPOEKTHI.

Takum 00pa3om, OfIHA U3 CAMBIX CEPbE3HBIX MPOOIEM, C KOTOPHIMH CTATKUBAIOTCS TPEAIPU-
HUMATEJTU, 3aKJII0YAeTCs B TIOATOTOBKE U COOCTBEHHO HanMcaHuu OusHec-11aHa. Ho, Kak HU CI0KHO
COCTaBUTh OM3HEC-TIIaH, OH KaTeropuiecku oosi3atesieH AJis Toooro OnsHeca.

BusHec-m1aH BHINONMHSIET TPU (DYHKIIUU:

1. Onpenenenue OyayIux MPOEKTOB;

2. OnpesienieHre TOro, B KaKOU CTETEHU JOCTUTHYTHI LIEJIH;

3. [Nonyuyenuie (puHAHCUPOBAHUSI.

Takum oOpazom, OU3HEC-TIIaH — ITO MPEKIE BCETO naaH, U3JAraiolvid, Kak JOJIKEH BECTUCh
Ou3HecC, UTOOHI «/Ie/IaTh OIMOKY HA OymMare», a He B ISUCTBUTENILHOCTHU. B OM3Hec-T1aHe OCBenalTCs
BCE CTOPOHBI pabOThl KOMITAHUH, BKJIIOUAsl U MAPKETUHT, ¥ (PUHAHCHI, ¥ OTepallvu.

Hanee, Ou3Hec-TUIaH SBJSETCA PETPOCHEKTUBHBIM MHCTPYMEHTOM [Isl OLIEHKH Pe3y/IbTaToB,
(bakTHUECKM AOCTUTHYTHIX 3a TOT WM WHOU nepuoa. Hanmpumep, Ha 0a3e (pMHAHCOBOI YacTu Ou3-
Hec-TUJIaHa COCTABJISIETCS CMEeTa TeKYIIMX 3aTpart, a B IaIbHEHIIeM BeIeTCsl MOHUTOPUHT, TIO3BOJISIO-
I ONIPEETUTh, YKJIAIBIBAETCS JIU IPEANPUSATHE B 3apaHee OnpeAeIeHHbIN OlIKeT.

C 3Toii TOUKM 3peHUsI TeKYIIUI OM3HeC-TUIaH MPEeICTaBIsAET COOON OCHOBY JJIsl CJIEAYIOIIEero
riaHa. Yepes orpeiesieHHble TPOMEKYTKU BpeMeHH (T. €. peryyisipHO) IJIaH CIeAyeT U3ydarhb, YTOObI
MOHSATh, B KAKUX MYHKTaX KOMIAHUs OT HEro0 OTKJIOHWJIAChH, OYEMY MPOU3OIILIO OTKJIOHEHHE, YTO
OHO TIPUHECIIO — MOJIb3Y WU BpPeJl, — U KakK Clie/lyeT JeCTBOBATh JaJIblIle.

Hakowerr, ectb ellle ojHa MpuYMHa 1) COCTaBJIeHUsI OM3HEC-TUIaHa — Ta, KOTOpasi OCHOBHOM
Macce Jofiel MPUXOOUT B TOJIOBY MEPBOW: MpHBJieUeHHe CpeAcTB. Hu KpeauTophbl, HUI MHBECTOPHI
OOBIYHO HE TPEJOCTABIISIOT MpeaIpuHIUMaTessIM (PMHAHCUPOBaHMS, HEe UMes Tepel Iia3aMu Ou3-
Hec-Tu1aHa. He cTouT 0ocoOeHHO BeprUTh UCTOPUSIM O TOM, Kak OM3HECMEH C TOPSIIIUMU IJ1a3aMU BCTpe-
THJI HTHBECTOPA C IIEPOM HAroTOBE, OHM BMeCTe Hallapanasiy YTO-TO Ha caieTKe, yIapriiu Mo pyKam,
CHIENIAJIUCh «TTApTHEPaMU» U OTIIPABUJIMICh BMECTE pa3BUBATh CYNEPCOBPEMEHHYIO TexHooruo. 1o
OOJIBILIEN YaCTH 3TO YKCTHIA BHIMBICE]T.

3amerum, 4To B cepeauHe 1 KoHie 1970-x, Korja HaYMHaJICs: COBPEMEHHbIA OyM BEHUYypHOM
AKTHBHOCTH, a TAKXKe B TIEPHOJ] «MPPALIMOHAILHOTO ONTUMM3Ma» KOHITA 1990-X, B MUpe BEHUYPHOTO
KanuTana ObUIO MeHblle opmanu3Ma U Oolbllie AUHAMM3MA, YeM ceiiyac. Ho maxe B TO Bpems
CYIIECTBOBAJIA ¥ TIPUMEHSIACh YIOPsAOUYEeHHAs Mpolielypa MOTy4YeHusl CPEICTB Ha pa3BUTHE OU3-
Heca, 3HAUYUTEIbHYIO YacTh KOTOPOU COCTABJISUTN MOATOTOBKA U U3y4YeHHe OU3HeC-TUIaHa.

Ecnu npennpuHumaresis SBUTCS K MOTEHIIMATIBHOMY KPEAUTOPY WM UHBECTOPY Oe3 rOTOBOTO
OU3HeC-IJIaHa ¥ MOMPOoOyeT W3JIOKUTH CBOM MEH Ha CJIOBAaX, €My MPeIoKaT 3aiTH MOTMO3Ke, UMest
rpu cebe MUCbMEHHOE MPeTIOKEHNe, WIH, XyXke TOro, MPOCTO YKAKYT Ha JBEph. B mepBoM ciyyae
MpeANpPUHUMATETIO JJIs COCTaBJIeHUs] OU3HEC-TIJIaHa, BO3MOKHO, TTOHAI00UTCS MOMOIIIb TTpodeccu-
oHaJla — OM3HeC-KOHCY/IbTaHTa Wi (prHaHCOBOrO crieruanucta. Ho kak Obl TO HU ObLIO, eciu eMy
HYKHO, YTOOBI €0 CaMOro, €ro 3aMbIC/Ibl U MPOChOy O (PMHAHCMPOBAHUU MIPUHUMAIM BCEPbE3, OH
00513aH MOArOTOBUTH OM3HEC-TUIAH B MMCBMEHHOM BUJe, 0(hOPMIIEHHBIH 110 BCEM MPABHIIAM.

BusHec-TulaH — 3TO JIOKYMEHT, OOpPUCOBBIBAIOIIMI KypC KOMITAHUM
Ha OIpeeeHHbIA TIEepUojl BpeMeHH. Bo MHOTMX KOMIIAaHMSAX CTaHAApTHO
COCTABJISIIOTCSl TOJIOBBbIE OM3HEC-TUIAHbI, B KOTOPBIX MOAPOOHO paccMaTpuBalOTCS
ompkainme 12 mecsieB U Oonee 000OIIEHHO — MOCTEAYIOIIME OT OJHOTO [0
yeThipex JieT. [lanpllie yeM Ha TATh JIeT BIiepel OM3HEC-TUIAHbI MPOCTHPAIOTCS
peKo.

busnec-nnan — FI/I6pI/I,ILHHf/i HAOKYMECHT: C OHHOﬁ CTOPOHBI, 9TO HU3JIOKEHUE PE3YJIbTATOB IIEP-
CIICKTUBHOI'O aHAJIN3a, NPEAITPUHATOIO C HpaKTPI‘{CCKOfI oeJiblo, C I[perfI — KOMMEPYECKOE MMpEJIO-
JKCHHUCEC. MC)KI[y 9TUMU IBYMS €ro CTOpOHAMU HYKCH 68.J'IaHC, KaK I10 COACPKAHUIO, TAK U T10 (I)OpMC
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noyiauu Matepuasia. [lonHoTa U 1ocTOBEpHOCTh MH(OPMAIMHU JOIKHBI COETMHATHCS C ONTUMHU3MOM
Y BOOyIIeBJIeHneM. Prcku HeoOXOIMMO pU3HABaTh, HO CITMIIIKOM 33/IePKUBAThCsl HA HUX HE CTOUT.

O6H_[I/II;'I TOH OOJIKEH 6I)ITB SHCPIrUYHbIM M JICJIOBBIM. Ecm YACJIATDb CJIMIIKOM MHOI'O BHUMAaHU A
Kpacote (hopMBI B yIepO cofiepkaHuio, Ou3Hec-T1aH He OyaeT MPUHAT Beepbed. M Bee ke ero unTaiot
JKUBBIC JIIOAW, KOTOPBIM HPABUTCA I'PAMOTHOEC M3JIOKCHHUC MHTCPCCHBIX ITO3UTHUBHBIX I/I,Ileﬁ 1 HE Hpa-
BUTCS1, KOTJIA U/IEH TUIOXO MTPOAYMaHbI, a N3JI0KEHHe TYMaHHO, TJIOXO CTPYKTYPUPOBAHO U 3aTSHYTO.
MoxeT OBbITb, 3TH JIIOIU KaKAYI0 HEJIeJII0 PacCCMaTPUBAIOT CTOJIBKO OM3HEC-TIJIAHOB, YTO Y HUX IJ1a3a
Ha HO6 JIE3YT. O‘ICBI/II[HO, Yy IJ1aHa ¢ XOpOMMHU WTIOCTpAlUuAMUA U ) KMBBIM U BBI3bIBAIOIIIUM MHTEC-
pec oIMCcaHueM KOMITaHMU OOJIbIIE IITAHCOB MPHBJIEYb BHUMAHKE, YeM Y CEpOro U MOHOTOHHOTO. A
BOT Orevarku, opgorpaguueckie ¥ rpaMMaTUYeCKUe OIMOKH — Jake camble MEeJIKUe — MOTYT pa3-
ApakaTrh, U3-32 HUX MHEHHE O MPeANpUHIMATENe U, KaK CIIE/ICTBUE, O €r0 UAEsX YacTO MEHSIETCS B
XyAnyio ctopoHy. [Tostromy nocrapaiitech, 4ToObl MX He OBUIO: MOMPOCUTE KOro-HUOY/Ib, Ybel Tpa-
MOTHOCTH Bbl JOBEPACTE, IPOBEPUTH TIJIAH U YCTPAHUTL JOCAOHBIC MCJIOYH, CHOCO6HI)I€ IMPUBECTU K
CEepPbE3HBIM OTPHLIATEIBHBIM TTOCIIE/ICTBUSIM.

MHorue 13 HamuUx KJINEHTOB YKE COCTaBJIAIN 6H3HeC-HJIaHbI, XOTA U HE O0oraJbiBarOTCs 06
stoM. Bce, uTo mpoucxonut B Ou3Hece — ja ¥ B )KU3HU BOOOIIIE, — ONPE/ICNICHHBIM 00pa30M IIaHU-
pyetcs. Kak Mbl yxe ynoMuHaIuM, npeaMeToM OM3Hec-TIaHa Obula Aaxe MyOIUKaIus STOH KHUTH.
Wznaremo — kommnanuu John Wiley & Sons — TpeGoBanioch mpoBepuTh, OTBEYAET JIM 33 yMaHHasI
HAMU KHUTA 3apocaM YuTaTesied u OyayT M ee TOKynaTh. TOJNBKO MpOoaHaTM3HpPOBaB SKOHOMMYE-
CKHC aCIICKThI, CBA3AHHLIC C U3JAHWEM, KOMITAHU A MOTJIa pEIIUTD, TOTOBA JIM OHA BJIOXKHWUTDL B 9TO AEJIO
BpeMms 1 pecypchl. Co cBoelt cTOpoHbI, cOTpyaHUKHN Ernst & Young, 3aHsIThie B OCHOBHOM Pa0OTOM ¢
KJIMEHTaAMU, JOJI2KHBI 6])UII/I OLICHUTD 3aTpaTbl CBOCTO JIMYHOI'O BPpEMEHHU M CUJI Ha MOATIOTOBKY KHUTI'Y,
a TaKKe OIPe/IeNIUTh, COOTBETCTBYET JIM MX 3aMBbICEJ IIeJIsIM, KOTOPBIE CTaBAT Nepe]] cOOOH OHU caMu
Y UX KoMmnaHus. busHec-1uiansl ectb Besze!

BoictaBkn B UHcTUTYyTEe PpaHKIANHA

[TpakTruecku B JIIOOOM HAYMHAHUM JIIOOOM OpraHu3ally IPUCYTCTBYET
ousHec-iaH. JleHHUC YHMHT 00/1a/1aeT BBAAIOIIMMUCS TaJaHTaMH PYKOBOIMTEJI,
4yTo OnecTsie JoKaszal Ha nocty riaBbl MHctutyra ®pankimna (Punanenbgus,
mrar [leHcuinpBaHKsA) — My3es M LIEHTPA HAYYHOIO IIPOCBEILEHUs], OCHOBAHHOIO
B uecTh beHmxamuna ®@paHKkiMHA, OHOTO U3 BEIMYANIINX MPEAIIPpUHIMATENei B
ucropuu CIIA.

JleHHUC NOOWJICS HEBEPOATHOIO yCrexa, MepecTpOUB AEATeIbHOCTb My3esl.
Heckonbko OpraHM30BaHHBIX UM 3aMeYaTelbHbIX IEPEABMKHBIX BBICTABOK
MOCIY)KWJIM Cpa3dy HECKONbKUM IesiM. OHM HE TOJNbKO OKYNWIMCh CaMH,
HO M TPUHECAH CpeiacTBa IJisi (PUHAHCMPOBAHUS TEKYIIMX M KalMUTaJbHBIX
notpebHOCTei. Kpome Toro, 4to eie BaxkHee, OHU MOJHSUIM MPECTHXK MHCTUTYTA
B IJ1a3ax xuTesel roponaa. Mys3eid, KOTOPbIH Mpesk/ie Ka3ajics CKyUYHbIM COOpaHueEM
9KCIIOHATOB, MPE/ICTABIISIONIMX Pa3Be YTO UCTOPUUECKUI MHTEPEC, MPEBPaTHIICS B
JAMHAMUYHBIA LIEHTP MPONAaraHbl COBPEMEHHBIX HAYYHBIX 3HAHUIL.

[Tpouiecc MOArOTOBKM K KaXAOW BBICTABKE BKJIOUAET pa3paOOTKy OuU3HEC-
IUIaHA, KOTOPBI OXBAThIBAET BCE ACIIEKThl MEPONPUSITUS U COAEPKUT HE TOJIBKO
TEKyLMA OIO[KeT, HO M BCE OCHOBHbBIE 3JIEMEHTHI, IPEACTABICHHBIE B 3TOU
KHUre. PaccMarpuBaloTcss MapKeTMHI U MPOABMKEHUE BBICTABKH; MOTPEOHOCTH
B MepcoHaje i OOCIYKMBaHUS U AJAMUHHCTPUPOBAHMS PA3TUYHBIX ACIIEKTOB
MpoeKTa; OKeT paboT MO MOArOTOBKE 3aJI0B ISl pa3MelleHHsl SKCIO3UIINY;
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JIOTUCTUKA — Yachl pabOThI, MPOXOJbI MEXk/Iy BHICTABKOW W 3aJlaMU C TOCTOSTHHON
SKCITO3ULIMEN, oOecrieueHre Oe30aCHOCTH U T. [I.

dakTuyeckn Kakaas BBICTABKA — ITO HOBBIM OW3HeC B «mopTdene»
Nucturyra @pankivHa.

HJIaHI/IpOBaHI/Ie JOJIZKHO ObITH JAUHAMHUYE€CKUM

EH_IC B TC BPCMCHA, KOI'/la Ha pa60qu CTOJIC Yalll€ MOXHO OBLTO YBUIETH MUINYIIYI0O MAllIMHKY,
4YeM HepCOHaIILHHﬁ KOMIIbIOTEP, OOWH Halll 3HAKOMBI C(I)OpMyJ'II/IPOBaJ'I IMEPBOC MMPABUJIO ITIOATI'OTOBKHU
OM3HEC-IUIaHA — KCIIOIb30BaTh TEKCTOBBIN mponeccop. IIpyroﬁ HaIll 3HAKOMBIH (I/I KO)'IJ'ICFa) BCCraa
ACPKUT Ou3HeC-IIJIaHbl B CKOpPOCHIUBATECIIC. CyTI) obounx MNpUMEPOB OJHA U Ta KEC: Ou3HeC-IIJIaH He
ABJIACTCA Y€EM-TO HEUZMEHHBIM, €TO ITIOCTOAHHO HYXHO MOI[I/I(l)I/ILII/IPOBaTI) " YTOYHATD. HOI[FOTOBKa
Ou3Hec-IIaHa HOOJIZKHA paCCMAaTprUBATbCA KaK HTepaTI/IBHLIfI Imponecc, B X04€ KOTOPOIro MHOI'OKpAaTHO
YTOUHAIOTCA U UCXOAHBIC NOIIYIICHUA, U BBITCKAIOIIUEC W3 HUX CIICACTBHA. Tak 4yTo CO3JaHHUC ouns-
HecC-IUIaHA HU B KAaKOH MOMEHT IMO-HACTOAIIEMY HEC 3dKaHYMUBACTCA.

Ha IMOJIy4YCHHUEC (bl/IHaHCI/IpOBaHI/IH OOBIYHO Tpe6yeTCH HECKOJIBKO MCCALICB. TpI/I MecAana — MUHU-
MyM, 00J1e€ BBHICOKHX CKOpOCTCfI B MHUpEC Ou3Heca He CYHIECTBYCT; PCAJIMCTUYHEE PACCUUTHIBATDL Ha
ojaroaga. He uckmoueno IO3TOMY, YTO OIIPCACIICHHBIC ITOTCHIHNAJIbHBIC KPEAUTOPLI NJIK NHBCCTOPLI
MOKeJIAI0T O3HAKOMUTLCS C HOBOH BCpCI/Ieﬁ I1J1aHa, y‘IHTbIBaIOHICfI HU3MCHCHHUA YCHOBHﬁ, COHCp)KaHICﬁ
CBCKUEC UICHU, NJIN (CCJ'II/I Pe€YIb UACT O paCHIMPEHUN CYHIECTBYIOLIETO 6I/I3Heca) qI)I/IHaHCOBLIMI/I IIOKa-
3aTCIIAMUA.

Ecmm monHoe MNEPCIIMCbIBAHUEC OM3HeC-IIaHa KOMITAaHUSI OOBIYHO NpeaIpruHUMacT pas3 B I'ol, TO
€ro nepecMoTp U 4aCTUIHOC OOHOBJIEHHE MOT'YT IPOUCXOOUTH U Yalll€ — €KEKBAPTAJIbHO WJIN JAXKE
CIXKXEMCECAYHO.

bu3nec-miaaH B IVNIAHUPOBAHUN NE€ATCJIbHOCTH IIPEANIPUATHA

B npencraBieHny MHOTUX HOHSATUS «OU3HEC-IIIaH» U «HAYMHAIOIIAs KOMIIAHUS» HEOTAEIUMBbI
apyr ot apyra. OIHAaKO TaKOe OTOKAECTBIEHHUE OIIMOOYHO. YiKe padoTalolIe KOMIIAHUHU TOXE HY K-
AaI0TCsl B OM3HEC-TUIaHAX M COCTABJISIIOT UX.

BusHec-11aH NENCTBYIOIIETO MPEANpUsTUsl CIIYy)KUT HECKOMbKUM LiesisiM. Tlpexae Bcero, oH
CIIOCOOCTBYET YCTaHOBJIEHUIO OOILETO COIIaCHsl M YCTPAHEHHUIO MPOTUBOPEYUI BHYTPU KOMITAHUM.
[Tpu co3nanum OM3Heca TUIAH YacTo MUILYT OAMH WJIM JIBa YEIOBEKa, KOIJa ke pevb MIET 00 yxe
paboTarolieil KOMIIaHUU, OCOOEHHO €CJIM OHA JJOCTUIJIA 3HAYMTENIbHBIX Pa3MepOB, B OATOTOBKE OM3-
Hec-TUIaHa YYacTBYeT 3HAYUTEIbHO OOJIbIIIE JIIOJIEH.

K tomy BpemeHH, Kak B OU3Hec-TUIaH Oy/lyT BHECEHBI BCE TIOMPABKHU, M3MEHEHUsSI U OH MPHOO-
peTeT OKOHYATEJbHbIA BUII, K ONpEeSICHUI0 Kypca pa3BUTHs KOMIIAHUHM YCHEIOT MPUJIOKUTh PYKY
OYeHb U OYEHb MHOTHE.

PykoBoauTen HEOONBIINX MPENNPUATHIA YaCTO KATYIOTCS, YTO TEKYyILIHe JAena OTOMPAIoT Y
HUX [IparolileHHOe BpeMsi, Melllasi BCepbe3 3aHAThCA IUIAHUPOBAHMEM. DTO U IIPaB/a OYeHb I'PYCTHO,
MIOCKOJIBKY ISl BBDKMBAHUSI Majioro OM3Heca HelpepblBHOE IJIAHMPOBAHME, MO-BUIMMOMY, JAXe
Ba)KHEe, YeM [11sl BbDKUBAHUSI KPYITHOTO.

B psine oTHOLIEHUIT OU3HEC-TUIAaH KOMITAHUM MTPEACTaBIIsIeT COOOH MEepBYIO MOMBITKY CTpaTe-
TMYECKOro TUIaHMPOBaHus. W 3TOT BUJI IIaHUPOBAHM s, BOMPEKU PACIPOCTPAHEHHOMY MHEHUIO, He
MIPOCTO MOXKET OCYILECTBIATHCS B HEOOBIIION KOMIIAHUH, A )KM3HEHHO BaXeH Ui Hee. Benp y Takoit
KOMITAaHUH YacTO CJIMIIKOM MaJjo PEeCypcoB, YTOObI BOBMECTUThH YOBITKH, IIOHECEHHbIE B pe3yJbTaTe
OIINOOK.

BusHec-mian — 310 elle U MHCTPYMEHT pean3alliy, UCIOIb3yeMblil 11 IPOBEPKU TEOPUI
O TOM, KakK OyzeT paboTaTh KOMIIAHUsI, U JJIsl POTHO3MPOBAHKS BO3MOXHBIX pe3ysbratoB. Ocyiie-
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CTBUB WJIeW, U3JIOKEHHbIE B TUIAHE, MOJKHO CBEPHUTHCS C HUM U OINPEAEUTh, HACKOJIBKO BEpeH ObLI
MPOTHO3. DTO MO3BOJIUT HA PAaHHEM 3Tare BBIABIATH MPOOJIEMbl U MPEINPHUHUMATh HEOOXOAUMBIE
KOPPEKTUPYIOLIE AEUCTBUS.

[pu pa3paboTke OU3HEC-TUIAHA Y BIIAJIEITbLIEB ACHCTBYIOIIMX KOMITAaHUH (KaK U Y TeX, KTO MpH-
oOpeTaeT CyIeCTBYOIIUI OM3HEC) eCTh MTPEUMYILECTBO Tiepe]] HaunHaomuMu ¢ Hy 1. Ludpst B ux
MIPOTHO3aX OCHOBAHBI HA HEKOTOPOM OIbITE U (DAKTHUECKOM MaTepualie, a CTpaTerny Ha Oymylnee
(bopMupYIOTCSI HA OCHOBE MPOIUIBIX CTPATETHI C YUETOM MPEABIAYIIMX JOCTHKEHUI U OIMOOK.

UroObl BBIKUTH, KOMIIAHUM HEOOXOOMMO OTBETUTh Ha MHOTHE BOIIPOCHI, B 0OS3aTEIbHOM
TIOPSIIKE BBISICHSIEMbIE MPU TIOATOTOBKE OM3HEC-TUIAHA, — WM, 110 KpalHel Mepe, YCTaHOBHUTh, YTO
TAKOM-TO OTBET B HACTOSIIEE BPeMsI HE MOXKET OBbITh MOTYyUYeH U Ui €ro MOTyYeHHs] HeOOXOmUM
MOHUTOPHHI CHTYallUH.

Chyvaetcs, aBTOpBI IUIaHA YIyCKAalOT U3 BUIY BaxHeHuil Bonpoc. Hanpumep, ocHoBarenn
OZIHOM HEOOJIBIIION, HO MHOTOOOeIIAIel KOMIIAHUY XUMHYECKON OTpaciy 3a0bUTH CBEPUTHCS C
3aKOHOZIATEILCTBOM B 00sacTv 3Konoruv. OHM 3aImyCcTiiv Mpor3BoACTBO B 1983 1. 1, paccunThiBast
MIpOJaTh NepBble MAPTHUH TOTOBOU NPOAYKLIMY B 1984-M, HaHIM IEpCOHAJ, OTKPBUIM O(PUC U HAYaIU
npofaxu. BpemeHn — yunThiBas BeCbMa CyIIECTBEHHbIE HAKJIAJHBIE PACXOJIBl — OCTaBaJIOCh B 00pe3,
U TYT OOHAPYKIJIOCh, YTO AKTUBHBIA MApKETUHT ObLT SIBHO MPEKIEBPEMEHHBIM — MPOLYKIIMSI KOM-
MaHUM HEe MOXET MpojaBarhcsi 6e3 Bu3bl PesiepasbHOro areHTCTBa M0 OXpaHe OKPYXKAIOIIeH cpe/bl
(Environmental Protection Agency, EPA). Iloka npoaykuus Haxoguiach Ha paccMoTpennu B EPA u
He MorJIa ObITh BBIYIIIEHA B MPOAKY, KOMITaHHS MPAKTUIECKH TTOJTHOCTHIO UCTOIIMIIA CBOM JEHEXK-
HBIE PeCypchl, MOACPKUBAsT IPOU3BOACTBO M IJIaTs 3apIuiaTy NepcoHaly. DTa KOHKPETHasl KOMITa-
HUSI BCE-TaKU CyMeJa MPOEPKaThCsl 1O TOMOKUTEIBHOTO PEIleHs, HO JPYT'M TOBE3JI0 MEHBIIIE.

Bort gpyroii cinyyaid. [peanpuaumMatens 3a1yMan co34aTh KOMIIAHUIO, TPEIOCTABIISIONIYIO CTY-
JWY /17151 IPOU3BOJCTBA AyIMO— U BUICOTTPOLYKIIUH, COCTABIII JIOBOJIBHO YOIUTEIIbHBIN OM3HEC-TUIAH
Y HOJTyyJ1 (PUHAHCUPOBAHKE.

[Tnan ObUT OYEHB HEIUIOX HA YPOBHE KOHIETIIMK OU3HECA, HO €My HEJ0CTAaBAJIO TITyOUHBI JIs
MIPEBpAILEHNs] B KAUECTBEHHBIN IJ1aH pealn3alyy 3Toi KoHuenuuu. [leperoBopsl 0 npepocrasiie-
HHUM CPEJCTB, KOTOPBIE BEJIMCH TOBOJILHO JOJITO, YBEHUATUCH YCIIEXOM B HOSIOpe, W MpeIpuHAMA-
TeJIb OOBSIBIJI CBOEMY KOHCYJIBTAHTY, UTO B (peBpasie MPHUIIUIET eMy MpUTJIAllIeHe Ha TOP;KECTBEHHOE
OTKpBITHE.

Tor ymuBwics: «He ciumkoM jm Bl Toporutech? MOoXeT ObITh, CTOMT CECTh 3a CTON U
COCTaBUTh MOAPOOHBIN IJIaH peanu3anyu?» Kommanuy nmpeacTosuio 3akKynuTh Maccy o0opymoBa-
HUSI, HAHATH COTPYAHUKOB, NMPOBECTH MAPKETHHIOBYI0 KaMIIAHUIO; TPEOOBAJIOCh TaKXke MOMYYUTh
HECKOJIbKO pa3pellieHil OT TOPOACKUX BJIACTE.

«He tpeBoX)bTeCH», — 0TBe4as OuzHecMeH. OH ObLT COBEPIIIEHHO YBEpeH B ceoe.

OTkpbITHE COCTOSIOCH B Mae. OHO MPOLUIO BEJIMKOJIEITHO, OJHAKO CTAJI0 HE TOJIBKO MEPBBIM,
HO Y TIOCJIEJHAM JIOCTHKEHHEM KOMITaHW|. Biiaziesenn miianupoBat HauuHaTh padoty, uvest $125 000
00OPOTHOTO KanuTaJa, a mocje 3aepKKU Ha YeThIpe Mecs1a ¥ POCKOIITHOTO TOPKECTBA Y HETro IMOUYTH
HUYETO HE OCTAJIOCH.

Ortcrona BbIBOA: OM3HEC-TIJIaH JOJIKEH YUUTHIBATH BO3MOKHOCTh U3MEHeHUsI cuTyauun. Eciu B
7ieie MOTYT BOSHUKHYTh HEMPeIBUICHHBIE OOCTOATENbCTBA, CIIEAYET XOTs Obl MPU3HATH M OTMETUTD
1ist ceOsl TAKYI0 BOSMOXKHOCTb.

Komnanus Exxon noHecna MUJUTMOHHBIE YOBITKH Ha BBITYCKE O(PHCHBIX MPUHAJIEKHOCTEH, a
Digital Equipment Corporation — Ha TpOM3BOJCTBE MEPCOHAIbHBIX KOMIbIOTEPOB. U ecu kopropa-
[USA-TUTaHT eIlle MOXET MePekUTh Kpax U ABUHYTHCS K HOBBIM MoOenam, TO MajoMy MpeapHsATHIO
Takoe He 1oz cuity. [ToTomMy-To eMy 1 HEOOXOOMMO TINATEIBHOE TUIAHWPOBAHUE.
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JBe cocTaBJISIIOMIUX ycrnexa: yaaua u 0e30Mn00YHbIH pacyeT

Ectp 6u3HEcMeHbl, peycneBaolye 6arogapsi ToMy, 4To MM Bee yaaetcst. OHM HaJJeleHbl CBO-
ero pojia MarndyeckuM Japom — yIopcTBO, HaXOIUMBOCTb, TOTOBHOCTb PUCKHYTh M YMEHHUE BHIUTPATh,
KaXeTcsl, JaHbl UM OT POXJECHUS; €CIM BCEMY 3TOMY M BO3MOXHO HAyUYMThCS, TO JIMIbL 32 MHOIO
net. Takue oy OyATO caMo¥ cyapO0i peqHa3HaYeHbl JOOMBATHCS HOBBIX YCIIEXOB Or1aronapsi po-
nuibiM. VIX 11aHbl pUBJeKaioT OOJbIIOe BHUMAHKUE, a CaMM OHM HEPEIKO M3BJIEKAIOT BBITOAY U3
HepelIMTeIbHOCTH KOHKYPEHTOB.

Henb3s HayuuTbCsl yIaWwIMBOCTU — MBI B COCTOSIHUM JIMIIb PAa3BUBATh MHTYMLIMIO HA OCHOBE
JJIMTEIBHOTO orbITa. HO MOKHO M HYXKHO YYUTBCSI pacyery, MO3BOJISIONIEMY M30erarb TUIMYHBIX
OMMOOK. DTO BO MHOTHX OTHOIIEHHSIX COCTAaBJISIET CyTh OM3HEC-TIAaHN POBAHHSI.

C co3panuem mo0oro 6usHeca CBA3aHO HECKOJIBKO INIABHBIX (PaKTOPOB, KAXBI U3 KOTOPBIX
KPUTUYECKU BaXeH JJI BbIKMBaHUSA MpeAnpusaTus. B ux uucne — pabota ¢ pyKOBOJICTBOM M Hep-
COHAJIOM, TPUBJICUYCHUE KalMTaja, pa3paboTKa 1 MapKETHHT POAYKTOB, CO3JaHUe U MOAJepKaHUe
JOCTaTOYHOT'O Pe3epBHOIO (pOH/IA, pearpoBaHKe Ha BHEIIIHUE BO3AENCTBUSA. XOTsS CTATUCTUKA pa3-
JIMYAeTCs B JETANIAX, B LIEJIOM OKOJIO 75 % BHOBb CO3[AaBAaEMbIX IPEANPUATHI TEPIAT Heyady B
TEUYEHUE NEPBBIX HECKOJIBKUX JIET, TPUYEM MOABJISAIONIEE OOIBIIMHCTBO — I10 IPUYUHAM, CBS3aHHBIM
¢ nepeurciieHHbIMU (paktopamu (puc. 1.1). TpymHOCTH, KOTOpbIE JEUCTBUTEILHO MOXHO OBUIO ObI
Ha3BaTh HEMPEBUICHHBIMU (HA PUCYHKE — «(PaKTOpP X»), BOHUKAIOT CPABHUTEIILHO PEIKO.

Jnst kaxnoro pakTopa IMpeANpUHUMATENh JOJKEH HM3YyYMTh OHM3HEC, 3a/laTh BOMPOCH M
BBISIBUTh BO3MOXXHBIE IIpoOJieMbl. Beskmii pas, Aenas 370, OH MCKJIIOYAeT elle OAHY HEU3BECTHYIO
BEJIMYMHY — OTEHIIMAIbHBI UCTOYHUK OIUMOKHM — M YBEJIMYMBAET CBOM LIAHCHI HA YCIIEX.

TiareapHOE MJIAHMPOBAaHKE MO3BOJISAET PEIIUTh OOMBIIMHCTBO ITpolseM. Ecim ku3Hb — urpa,
TO, IJIAHUPYS], BBl IOATACOBBIBAETE KapThl B CBOIO MOJIb3Y.

bu3Hec-JIaH KaK Mepa JOCTUTHYTOI0

[NocTostHHBINM IepecMOTp OU3HEC-TUIAaHA TTIOMOTAET MY BBIIOTHATH BTOPYIO U3 MEPEUNCICHHBIX
HaMH IJIaBHBIX (PYHKLMI — CIY)KUTh MEPOi (PaKTUUECKUX JOCTUKEHUI KOMITAHUM.

PaccmarpuBast Ou3Hec-TUIaH 3a IPOIUIBIA IoOfl, MOXKHO ONpPEeUTh, KaKUe CTPATeruu U Mepo-
MIPUATHSA TI0 peanu3auuy ObUH 3(P(PEKTUBHBIMHU, a KAKHE HET.

[Tpocrota onucanus — JOCTOMHCTBO B TOM Mepe, B Kako OHa oOjierdaeT peam3anuio. OIHaKO
YacTo TO, YTO MPOCTO BHIMVIAAENO Ha Oymare, KOrJa rOTOBHWJICS MPEIblIyMid OU3HEC-TUIaH, OKa3bl-
BaeTcs CIOKHO pean3oBarh. ComnocrapieHne (pakTHUECKHX MoKa3aresiel OM3Heca ¢ TeMU, KOTOpbIe
MIPEATONarajiuch B OM3HEC-TUIaHe, TTIOMOTaeT BBISIBUTh CUJIbHBIE U Clla0ble CTOPOHBI OPraHu3alvu, —
MHOI/A CBSI3aHHBIE C YEJI0BEUYECKUM (PAKTOPOM — BIIUSIIOIIME HA PeaIn3aluIo.
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Ha 310l guarpamme NpefcTagneHo cooTHOWEHWE MeXIY HOBBIMK NPeanpHATHAMMK,
AOOWMBLUMMWCA YENexa (CBeTNbIe CEKTOPLI) 1 MO Pa3HBIM NPUYKMHAM NOTERMNEBLL MK
Heyaauy (cepble cekTopbl). CooTHOWEHKE 3:1 MEX Y HUMUK, NO-BUaUMOMY, DNWKO K pe-
ansHocTK. OBbnacTs, 2aKpalleHHan CepeiM LBETOM, NMOAENEHA HAa OQWHAKOBLIE QyHK-
LMOHANbHBIE CEKTOPLI, COOTBETCTRYIOLWMWE THNam daTanbHbIX oWnboK, Paamep cekTo-
POB OTPAMAET HE peanbHYK CTATUCTHKY NPUUWH, MO KOTOPRBIM NPeanpUATHA YXOOUNK
€ PbiHKa, a HEOOXOOMMOCTL YAENATE PaBHOE BHUMAHWE BCEM NOTEHLManbHBIM TRy d-
HOCTAM. Yem TwarensHee npegnpuHUMaTens HCcneayeT Kaxasi gakrop, Tem bonkwe
y 870 KOMNaHWW LWAHCOB OKa3aTheA B Oenoil obnactu guarpammb.

Puc. 1.1. BezownbouHbli pacyeT Kak raBHasn cocTa_nAoWan yonexa

Paznen nponutorogHero 6usHec-11aHa, MOCBSIEHHBIN (PHAHCAM, — 9TO OOBEKTUBHAS M KOH-
KpeTHasi ToYKa OTcyeTa NMpu MOHUTOpHHTe 3(pdektuBHOCTH On3Heca. [TocKkonmbKy (prHAHCOBBIE
MIPOTHO3BI, CAENaHHbIE NIPH COCTABJICHUM IUIAHA, MOCIYKMJIM OCHOBOH Uit pa3paOOTKH OlKeTa,
COIJIACHO KOTOPOMY TTBITAJIACh IEUCTBOBATh KOMITAHU 1, (DAKTUIECKHME OTKJIOHEHHS OT 3TOro Olof1keTa
YKa3bIBAIOT Ha O0JIACTH, IJie aBTOPHI IJIaHa OO HEMPAaBUJIbHO OLEHIIN MOTPEOHOCTh B PECypcax,
00 JOIMYCTHIIN OMIMOKY TP pacyeTe KOHTPOJIBHBIX MOKa3aTesen.

Hapsiny ¢ pykoBoauTenssMi KOMIIaHUM OW3HEC-TUIAH HCIIONB3YIOT B KauyeCcTBE MHCTPyMEHTa
MOHMTOpPHMHIA Te, KTO MpeIoCTaBuiI ei (prHaHcHpoBaHWe. W KpeguTopsl, 1 WHBECTOPbl OTMETST
OTKJIOHeHHEe (PaKTUUECKUX TMOKa3aTesiell OT pacuyeTHBIX M CIPOCST O ero nmpuynHax. Bompoc Moxer
OBITh 3a]]aH BIOJHE COYYBCTBEHHO B XOJI¢ COBEIIAHMS MO IMOATOTOBKE CIIEIYIOIEro On3Hec-TIIaHa,
HO MOJKET IPO3BYYaTh U KaK MPEAIOKEHNe MTPEANPUHIMATENI0 COOpaTh BEIX, CAATh KIIIOYH U yOou-
PaThCs Ha BCE YETHIPE CTOPOHBI, OCKOJIbKY OH HE BBIIOIHII YCJIOBHI IOTOBOPA.
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DTO OHA W3 IJIABHBIX NMPUYMH, TI0 KOTOPOW B OM3HEC-TIJIaHEe HE CJIeyeT CIIMIIKOM pa3ayBaTh
Oymyiue BO3MOXHOCTH Komnanuu. [Tpodeccronasl — OM3Hec-KOHCYIbTaHThI, (PUHAHCOBBIE CTICTIH-
QJIACTBI, IOPUCTHI — OOBIYHO COBETYIOT CBOMM KJIMEHTaM JaBaTh PEIMCTUIHBIC TPOTHO3bL. 3aueM Ou3-
HECMEHY CTPEMUTHCSI COBEPIIUTh HEBO3ZMOXKHOE, PUCKYS TIOTEPATH BCE, KOTJIa CTOUT eMy TPOSIBUTh
YYTh-YyTh CKPOMHOCTH, U COCTABJICHHBIN UM TIJIaH MOKHO OyIeT BBHITIOIHUTh — 2 MOXKET OBbITh, JaXke
MIEPEBBITIONHUTD, — TaK YTO KPEAUTOPHI MOTyYaT CBOM MPOIIEHT, & UHBECTOPHI — MPUIMYHYIO TOXO/-
HOCTB?

buszHec-miIaH kak (pMHAHCOBBII HHCTPYMEHT

[TpuBnedenue cpeacTs — Ta PyHKLMs OU3HEC-TUIaHa, KOTOpasi OOJIBLIIMHCTBY JIIOEH MPUXOAUT
B I'OJIOBY IepBOi. Mbl HAMEPEHHO MOCTABUIIM €€ Ha IOC/IeJHEE MECTO, YTOOBI TOAUYEPKHYTh 3HAYEHHE
ABYX IEPBbIX ITYHKTOB HAILIETO CITUCKA, HO C HAIlle TOUKM 3peHHUsI OHA, KOHEYHO, TOXKE OYEHb BaXKHA.
B koHI1Ie KOHIIOB, €CIi MpeJIpUHUMATESb HE CyMeeT JOOBITh JJeHEer Ha OCYIIECTBJIEHHE CBOUX IIa-
HOB, BCE IIPOYMeE ero crapaHus npomnaayT. M Bce-Taku, XOTs MOTy4uTh (PMHAHCHPOBAHUE KU3HEHHO
HEeoOX0/IMMO, 3TO JIMIIb [epBas U3 MHOTUX 3a/ad.

Cunras OusHec-IIaH B IEPBYIO OYEPe/ib MHCTPYMEHTOM IPOAAXKHU, IPeIPUHUMATEIb PUCKYET
noracth B 6ey. C TaKMMM MPEACTaBISHUSAMU OH CIIOCOOEH JIaTh YPe3MEPHO ONTUMUCTUYHBINA TPO-
THO3, JIUIIEHHBI OOBEKTUBHOCTH, KOTOpask HEOOXOAMMA 1Sl BBIIOJIHEHUS IJIAHOM JIBYX €ro Jpyrux
(pyHKLIMIA.

Jlyuie cocTaBUTh OOBbEKTUBHBIN OM3HEC-TUIAH M HE MOMYYHUTh (PMHAHCUPOBAHUS MO TIPHYHHE
PHCKOBaHHOCTY OM3HECa, YeM IpeyMeHbIIaTh PUCK, yOexkaast MOTeHINATbHBIX KPEAUTOPOB 1 NHBE-
CTOPOB, U B UTOI'e 3arMIHOTU3UPOBaTh ceOs1. HepeamucTuuHelil poeKT — Beeraa ooMaH (TpeJHame-
PEHHBII WM HeNpeIHaMEePEHHBIN ) KPeAMTOpa UM MHBECTOPA, 3TO KAPTOUHBII JOMHUK, KOTOPBII paHO
WM TIO3/IHO pasBajimBaeTcs. HeoOXomMo MoHMMaTh, YTO pas3ayBaHUe IIAHOB MOKET OKOHYUTHCS
CYAOM HIO JIeJTy O IPU3HAHUM OAHKPOTCTBA, U CTapaThCsl HE JOMYCTUTh TaKoro utora. CTpemsch npu-
BJIeYb CPEICTBA, HEOOXOANMO, KaK yXke TOBOPUIIOCH, BBIIEPKUBATh B OM3HEC-TUIAHE OANaHC MEXIy
OOBEKTUBHBIM aHAJIM30M OYIyILIEero KOMIIAHUY 1 TOPTOBBIM HPEIOKEHHEM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

21


https://www.litres.ru/brayen-dzh-ford/rukovodstvo-ernst-young-po-sostavleniu-biznes-planov/

	Благодарности
	Предисловие
	Об авторах
	О подразделении Strategic Growth Markets компании Ernst & Young
	Часть I
	Глава 1
	Планирование должно быть динамическим
	Бизнес-план в планировании деятельности предприятия
	Две составляющих успеха: удача и безошибочный расчет
	Бизнес-план как мера достигнутого
	Бизнес-план как финансовый инструмент


	Конец ознакомительного фрагмента.

