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Coaep:xanue

POopMyIMPOBKA CTATUCTUKHU
Konen o3HakoMUTENBHOTO (PparMeHTa.
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Ajaexkcanap Boiconkui
CraTucTuku

«Bradeaviypl Ouszneca — smo Haubonee ueHHble MOOU OASL HAULEZO
o00uecmea, mak Kak om HUX 3a6UCUIN Kauecimeo HCU3HU OONbUUHCIEA H00eli».
Aunekcanop Boicoyruii

Komnanus Visotsky Consulting ¢ 2008 r. 3aHUMaeTCss KOHCAJITUHTOM JJIsl MAJIOTO U CPE/THETO
ousHeca. Ceituac B 4 ctpanax CHI™ padoraet 6 (pmiinanoB KOMIIAaHUH, KOTOPBIE BEIYT OJTHOBPEMEHHO
okoJ10 100 KOHCAJITUHIOBBIX IIPOEKTOB.

Ha siuBaps 2020 ropa Ilkony Brnanensues busneca (ILIBB) 3aBepimnu 6onee 650 Bragesnbies
KOMITaHUH. Y KaxXJaoro u3 HUX €CTb 3HAYUMBIC NOCTUKECHUA B O6JI&CTI/I YIIpaBJICHUA KOMHaHI/IeI';I, a
MHOTHE COOOIIUIIHM O pocTe Joxonaa B 1,5-2 paza.

Branensiipl, 3aBepmmBinue [lkony Bragensiies buszHeca, HEOTHOKPATHO CTaHOBMITHCH TIOOe-
AUTEJIAMUA PETMOHAJIBHBIX U MEKIYHAPOAHBIX KOHKYPCOB Ha JIyLIH_II/Iﬁ MPOAYKT U JIy4YlIyIO OpraHu3sa-
1110, TaKUX Kak «Yesosek roga 2021», «Jluaep SKOHOMUKU» U JIp.
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PopMyJUPOBKA CTATUCTUKH

CraTucTHKa — BbIpaKEHHBIE B UUCTIaX JaHHbIE 00 YPOBHE IMPOM3BOJICTBA MOApa3/Ie/IeHU s U
OpraHU3allvy B LIEJIOM 10 CPABHEHUIO € MPELIECTBYIOIMM MOMEHTOM BpeMeHu. Ecin ypoBeHb npo-
M3BOJCTBA YBEINYMBACTCS, CTATUCTUKA pacTeT. Eciiu OH yMeHbIaeTcsl, CTATUCTUKA Na/1aeT.

Jl1s1 10001 JesaTeIbHOCTH, KOTOpast MPUBOAUT K MPpou3BoAcTBY onpeneneHHoro LIKIT, moxer
ObITb cpopMypoBaHa craTucTuka. ClokHOCTb B (POPMYJIMPOBAHUM CTATUCTUKY BO3HUKAET TOJIBKO
TOI/1a, KOI/Jla He OMpe/iesIeHbl MPOAYKT U WealbHasl KapTHHA JesATenbHOCTH. [ToaToMy mpakTiuecku
HEBO3MOXKHO CO3/1aTh CUCTEMY CTATUCTHK B KOMIIAHUH, €CJI HET OpraHM3YIoLIel CXeMbl U eciii 00J1a-
CTU OTBETCTBEHHOCTH M MPOAYKTHI IeperyTaHsl. Oprexema AaeT BO3MOKHOCTh TOYHO OIpPEAETUTh
NIPOIYKTHI U UJealIbHble KapTHUHBI JeSATEJIbHOCTH, OTIEIUTh OMH OT JPYroro MpPOAYKTHl B MOTOKE
IIPOU3BOJICTBA.

Harpumep, JOBOJIBHO YacTo y pyKOBOAUTENEH BOZHHUKAIOT CJIOKHOCTH ¢ (hOPMYIMPOBAHUEM
CTaTUCTHKU 1151 OyXrajirepa, KOTOPbIA BeIET yUeT U MOJAET OTYEThl PyKOBOJACTBY U B TOCYJapCTBEH-
Hble oprasbl. [IpyurHa 3TOro — OTCYTCTBHE MOHUMAHUS MPoAyKTa Oyxraurepa. YToOsl ¢ 3TUM pa3o-
OpaTbCsi, HEOOXOOUMO TIOHSTh, 3a4€M BOOOIIE HYXeH yueT Kak (pyHKIMs opranu3anuu. CyTh yuera
OYEeHb MPOCTa — PYKOBOAUTEISAM KOMIIAHMM HEOOXOIMMO UMETh TOUYHBIE JAHHBIE O TOM, YTO MPOUC-
XOZIUT C ICHEKHBIMU U MaTepHaIbHbIMU AaKTUBAMU KOMIAHUHU. [[7151 IpUHATHSA pelieHuil HeOOXOAUMO
MMETh TOYHOE MPEJCTABIEHHE O TOM, CKOJIBKO Y KOMIIAHUU JIEHET, UMYILIECTBA, TOBAPOB, CKOJIbKO OHA
JOJDKHA KOHTPAreHTaM M CKOJIBKO JOJUKHBI ei. [Ijist 3Toro Bce XO3sICTBEHHbIE ONepaluy A0JDKHbI
OBITh OTpa’keHbl B JOKYMEHTAaX, U, €CJIM 3TO TaK, B IOOOW MOMEHT MOKHO MOTYyYUTh HEOOXOIMMBIE
OTYETHI.

[TpomykTOM OyXranTepcKoro yuera siBsieTcst TOYHO OTPaKeHHAs B YYETHOH CUCTEME JIesTeNb-
HOCTb, CBSI3aHHAs C AKTUBaMU U o0s13aTesibeTBaMy. CyIIeCTBYIOT TOUHBIE CTaHIapThl, ONMCHIBAIOIIKE,
KaK pa3JIMuHble XO35HCTBEHHbIE ONEPaLy JIOTKHBI ObITh OTPAXKEHBI B YU€Te: OIUIAThI, IOJyYeHHUe 1
BbIJIaYa MaTepUAIIBHBIX [IEHHOCTEH, BBIIIATHl 3apa00THOM TUIaThl U T. . MOJKHO CKa3arh, YTO, €CIU
BCE OIepalii C JeHbraMu, 00s3aTelIbcTBAMH U IIEHHOCTSIMH OIEPaTHMBHO M TOYHO OTpa’kaloTcs B
yuete, IPOAYKT OyxrajaTepa MpOU3BOJUTCS U HECIOKHO €ro MOCYMTaTh KOJIMYECTBEHHO.

Cratuctukoii Oyxraarepa B TaKOM CiIydyae SIBJISETCS] KOJMYECTBO XO3SHCTBEHHBIX ONEparui,
MIPAaBWJIBHO U OIEPaTUBHO OTpakeHHbIX B yuere. Celvac, Kak MpaBWUJIO, Ui BeA€HUs OyXrairep-
CKOTO y4eTa MCHOJIb3YIOTCA CliellaIbHble TPOrpamMmbl. [109TOMY HECTI0KHO MOCUYUTATh, KAKOE KOJIH-
YECTBO ONEpaLMii exeHeJebHO ObUIO OTPakeHo B yueTe. HecokHO MpoBepuTh, TPABUIIBHO JIU OHU
OTpPaXeHbl, — €CTh IEPBUYHBIE IOKYMEHTBI, U, KPOME TOrO, IPOrpaMMBbl y4eTa, Kak MpaBUjio, UMEIOT
BCTPOEHHYIO cucTeMy MpoBepkd. OHU He MO3BOJSIOT OPOPMUTH OTIPY3KY TOBApa, €CIIM OH Mepe
STUM ObLT HEMPABMIILHO OITPUXOIOBAH, HJIH yYECTh I0XOJI, €CJIU B YUETHOH CUCTEMe HeT KOHTPAreHTa,
K KOTOPOMY JI0XOJ] OTHOCHUTCH.

TPpyooeMKOCTb yueTa pa3HbIX XO3SWCTBEHHBIX ONepallil ¥ OATOTOBKM OTYETOB MOKHO TaKKe
yUecTb, €CJIM 32 PasHble JEHCTBUSA MO yYeTy B CTAaTUCTUKY OOABJIATh pa3HOE KOJIMYECTBO OaJLIOB.
Hanpumep, 3a yuer BXOIsIeH OIUIaThl — OTHO KOJMYECTBO Oa/UIOB, 32 ONPHUXOIOBAHUE TOBAapa —
Apyroe, a 3a MOATOTOBKY M CIady OT4eTa — TpeThe. Takasi cTaTCTUKa OyJeT XOpOIIo MOKa3bIBaTbh,
CKOJIBKO TPOJIyKTa MPOU3BeEIT OyXrairep.



A. A. Broicouknii. «CTaTUCTUKU»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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