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IIpeanciaoBue. OTOPBATHCS OT 3eMJIH

Hauano cuacmus kpoemcst 6 0CO3HAHUU, UIMO OHO BO3MONCHO.
JDicoposc Canmasina’

Wpeanst 6onmpMHCTBA Mofen Omaropoassl. OHAKO IS UX JTOCTUXKEHUS HY’)KHO UMETh KyJa
OoJbIIle MyAPOCTH, YeM JJIsl TIOBCEHEBHOM XHM3HU. Besikue menoun, Bpoae mpoOOK Mo Jopore Ha
paboTy, ouepeu Ha Kacce B CTOJIOBOM MJTH MUMOXOIOM OpOIIIEHHOTO KOJUIETOH 3aMeYaHusl, TO U EJIO
cOMBAIOT HAC ¢ MyTH. MBI BS3HEM B PyTHHE, MOITYCTY pacTpaurBasi SHepruo. [maHupoBam uaTu Ha
ceBep — U BAPYT OOHAPYKIIIH, YTO OTKJIOHUJIMCH JJaJIeKO K fory. C SMOIMOHATBHBIM UHTEJUIEKTOM,
JETaJIbHO OIMMCAHHBIM B 3TOM KHHIe, BBl KaK C KOMIIACOM CMOKETe CJIeOBaTh MO MPOJIOKEHHOMY
MapIIpyTy ¥ BOIUIOMIATh HAMEPEHU L.

D710 KHUTa JUIs TeX, KTO HaMepeH MPHUIEePKUBAThCs CBOEH 1enu. i TeX, KTO OIIyIIaeT B
DIyOMHE Iy MYIPOCTh, TETJIO M CIIOCOOHOCTh MATU Aajblie. i TeX, KTo MeuTaeT O OOJIbIIeM U
MOHMMAET, HACKOJIbKO BaKHO Pa3BUBAThCsI, 0OpeTaTh HOBbIE 3HAHMS, TIOMOTAIOIIHE JIy4Ille BJIaJeTh
co00i1 ¥ BBICTpanBaTh OTHOIIEHHUS C OKPYKaIOIMMU — Oy/Ib TO ToMa UM Ha padore. Tak, o cyie-
CTBY, MOKHO OIPEJIE/IUTh SMOIMOHAIBbHBIN UHTEIUIEKT (D).

OU MOXeT B KOPHE U3MEHUTH K JIyUIlleMy Hally TpogeCCHOHATBHYIO M IMYHYIO )KU3Hb, CIIEIaTh
Hac 3(ppeKTrBHEE, TOCTABUTH OOJIBIIIE YIOBJIETBOPEHHS OT padoThl. IMEHHO OH Ompefensier, Kak Mbl
MOCTYIIUM C MOAOPOIIEHHBIM HaM «JITUMOHOM>» — IPUTOTOBUM U3 HEro JIUMOHA] Un OyJeM CUETb C
KHCJIOW MUHOM. VIMEHHO OT Hero 3aBUCUT, KAKUMH MbI Oy/IeM B OTHOIIEHUSIX C OJTM3KUMHU — OTKPBI-
TBHIMU ¥ TETUTBIMH WM XOJIOMHBIMU U OTCTPaHEeHHBIMU. VIMEHHO OH BIIMSIET HA TO, KAK MBI IIPOKUBEM
CBOIO JKM3Hb — 3aHUMASICh T€M, YTO HAM BaKHO W JOPOTO, WM TUTBIBS 1O TEYEHHIO JEHb 3a JHEM.
VImeHHO OH ompenensier, TAHYTCS JIM K HaM JIIOW WK CTapaloTcs AepKaThCsl OJAIIbIIe, UTPAEM JI
MBI 32 KOMaH/1y WM BHOCUM B Hee pasiop.

Bcem Ham cityyasioch TOBOPHUTH WIIH JIeJIaTh YTO-TO, O YeM MBI TIO3[Hee coxaienn. Y uckamm
ceOe onpaBaHust: «5I ke He HapouHoO. ..», «He aymai (-a), 4TO Tak MOMy4UTCs. ..» B Te 31mocuacTHbie
MOMEHTHI peajibHbIe ISHCTBUSI He COOTBETCTBOBAJIM HAIIMM JOOPHIM HamepeHusiM. MIHoT1a Mbl camu
HE CIIOCOOHBI pa300paThCsl B CBOUX MOTHBAX U HAUMHAEM BeCTH ceOsl HeroCeJ0BaTeIbHO. A ObIBAIOT
CIIy4au, KOTJa SMOIMU 3aXJIECThIBAIOT HACTOJIBKO, YTO Mbl BOOOIIE TMepecTaeM OCO3HaBaTh ceds U
cou 11e7i. Ho kakoii Obl ITyOOKOU HY ObLJTa MPOIACTh MEK/IY OKUAAEMBIM U PeaTbHBIM TIOBE/ICHHEM,
OJIHO HEM3MEHHO: KaX/Iblil HOBBIY JIeHb TPUHOCUT HOBbIE BO3MOKHOCTH. M y Hac Bceraa ecThb IaHe
MIPEOIOJIETh TY MPONACTh U HAYATh KUTh TaK, KaK MBI XOTHM.

SMOIMOHATBHBIA UHTEJJIEKT MTOMOTaeT HaM JIydllle TIOHUMaTh CBOM BBICOKHE LIEJTU U MJIeaIbl
U YBEpPEHHO cieioBaTh 3a HUMH. [louemy? Ilotomy uto DU noppasymeBaeT 3HaHHE U TIOHUMAaHUE
CBOMX CHJIBHBIX CTOPOH, 3HAKOMCTBO C «JIy4llleil Bepcue ceOs», CO CBOMM HACAIBHBIM «sI», U BO3-
MOXHOCTb CPaBHUBATh CBOE OOBIYHOE IMOBEAEHME C 3THM 3TajoHOM. Haie mpeansHOE «s1» — 3TO
«sI», KOTOPOE BO3HUKAET, KOT/1a Mbl HE 0OpeMeHEHbI MPPAIIMOHATBHBIMH MBICIISIMU U HE UCTILITHIBAEM
SMOIMOHAJIBHBIX TMOTPSICEHUI, BPeMsI OT BpeMEHH COMBAIOIIHMX HAC C HAMEYeHHOro myTH. DU — Hara
CYIIIHOCTB, KOTOpasi Bceryia mpedbIBaeT B Hy’KHOE BpeMsl B Hy’kKHOM MECTe ¥ TOBOPHT U AEJIAET TOIbKO
HY)XHbIe Bely. Haille CriokoiiHOe 1 yBepeHHOE «s1», KOTOPOMY He HYKHO 4y’KOTr0 O0OpEHHsI, PABHO
KaK M CaMOYTBEpIKJIeHUsI 3a 4yxoi cueT. OHOo He Houtcs ommbdaThesi. He Bamaer B GEEeHCTBO OT
THEBA U HE TPATUT BPeMsl Ha CTPAaxU M MEPEeKMBAHUS U3-32 COOBITUN U SIBJIEHHUI, KOTOpbIE HEBO3-
MOHO KOHTpOJIMpoBaTh. OHO CIIOKOMHO M YBEPEHHO UAET MO KU3HU — JIMYHOU U NTPOoecCHoHAITb-
HOM, T0OMBasCh ycnexa. «$1», KoTopoe BIOXHOBJISIET U BOOLYIIEBIISIET APYTHX U KOTOPBIM MBI TOp-

! Jlxopmx CanrtasHa (1863—1952) — amepukanckuii pusiocod. CoracHo koHuenuuu CaHTasHbl, OCHOBHAs 3aJa4a pusiocouu
JOJKHA COCTOSITh HEe B OOBSICHEHUH MHPA, a B BBIPAOOTKE «MOPAJIBHOM MO3UIMU» 10 OTHOLICHUIO K HeMy. IIpum. peo.
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aumcst. $1 roBopio ceifuac He 00 STOMCTHYHOM rOp/bIHE, a O YyBCTBE ITTyOOKOTO YIOBIETBOPEHHS OT
MOHVMAHMSI, YTO IPOKUIM OYePETHON AEHb B «JIy4dIllel Bepcuu cedsi».

§l HarMcana 3Ty KHUTY He IJIs1 TOrO, YTOOBl M3MEHUTDb BacC. Sl pacCUMTBHIBAI0 TOMOYb BaM Kak
MOXHO OOJIbIIIe THEH MPOKUTH B CBOEM HIIEATIBHOM «s1». KasK/Iblil CTAIKMBAETCs1 C HECOOTBETCTBUEM
PEaTbHOCTH HAIIIMM OXKHJIAHUSIM U TIOCTYNIKaM. Eciii BBl XOTUTE MPeooieTh STOT pa3phiB, 9Ta KHHUTA
HE TOJIbKO BJIOXHOBUT Bac, HO M CHAOUT TOTOBBIM IUIAHOM, MO3BOJISIONIMM YBHIETh U TIPEOAOJIETh
moOyio podseMy y Bac Ha IyTH. Bosee Toro, mocsieioBaTesbHO U Pery/sipHO OTpadaThiBast IPaKTH-
YecKue yIpakHEeHHUs, TPE/ICTABICHHbIE B KHUTE, BBl C KQXKIbIM JIHEM OyzieTe MPHOIMKAThCS K «JTyd-
11eil Bepcuu ceOsi».

Ele HefaBHO SMOLIMOHANIBHBIE 3/I0POBbE U MHTEJJIEKT YEJIOBEKA 3aBUCEM CKOpee OT BOJM
ciaydasi. CerofHs oAy Bce OOJIbIIIE CTPEMSTCSI CAMOCTOSITENIBHO BBICTPAUBaTh PA3JINUHbIE aCHIEKThI
cBoeit xku3HU. OJTHY C TOMOIIBIO CIIOPTA, JUET ¥ BUTAMUHOB BBUIETUISIIOT 3J0POBbIE U KpPAaCUBBIE Tela.
Jlpyrue mocenraioT Kypchl, YATAIOT KHUTH, KaJHO BITUTHIBAIOT 3HAHMS M OCBAUBAIOT HOBBIE HABBIKM.
Tpetbu cTpeMsATCs K AyXOBHOMY POCTY, 0OpaIasich K peurusam U ciayxkeHuo. Passurue DU — 310
e1le OfIuH Croco0 MPOXUTh OCMBICIIEHHYIO 3[J0POBYIO %13Hb. CJieJaB 1aru, OnucaHHble B KHATE, BbI
MOJTy4MTE UCUEPIBIBAIOLINIM I1J1aH pa3BUTUsA DU 1 BOZMOKHOCTB KUTh CBOMM YMOM. Kak u3BecTHO,
HET MpeJesioB COBEPILEHCTBY, HO CTPEMHTBCS K HEMY HykHO Bcerna. [IpuIiio Bpems BHIpBaThCs U3
3aMKHYTOI'O Kpyra.

OpnHax bl BECEHHUM CyOOOTHHM yTPOM, MOMHUBasi KO(pe y OKHa, 51 3aMeTHIIa Ha ABOPE UHIIOKA C
uHelkoi. OHM OPOIMIIN MEK/Ty IepeBbeB, BHICAXKEHHBIX BJOJIb 3a00pa. Ecim Bam HUKOT1a He 10BO-
IWUJIOCh BUZIETh JUKYIO MHIIEWKY, TOBEPbTE MHE Ha CJIOBO: 3TO JOBOJIBLHO KPYIHBIE NTHUIIBI C OTPOM-
HBIM pa3MaxoM KpbUibeB. Elle HeMHOro, u OblIo0 ObI BIIOPY MpPUCBauBaTh UM OOPTOBBIE HOMEpPA U
MIepeBO3UTh HA HUX MacCaXupoB. S HaOmonaa, Kak OHU JIOXOIAT 10 Kpast 3a00pa, pa3BOpaurBaIOTCS
U UOYT B 0OpaTHyI0 CTOpPOHY. [IpoXoAsT HECKONBKO JEeCATKOB METPOB, CHOBA Pa3BOPAUYMBAIOTCS U
UAyT TeM ke myteM. Tyma-oOpaTHO, B3aa-Briepea. Sl MoHUMasa, YTo UM MPOCTO HE XBaTaeT MecTa,
YTOOBI PaCIIPaBUTh MOIIHBIE KPbUIbsl U yJIeTeTb. BCKOpe MHE 1MoKa3anoch, YTo s OYKBAJIBHO CIIBIIITY
ux «oecemy».

— JIKopmK, 51 e TOBOPHMJIA, YTO HAJI0 OCTAHOBUTHCS U CIPOCHUTH JOPOTY. A Thl BMECTO TOTO
BEYHO Tpelis HarposioM! Bot mbl 1 3abmynmnmck! Mbl B 3anagde! M HUKOrIa yxe oTcioia He BblOe-
pemcsl.

— I'appuer, uept 1eds1 modepu, eciiu Obl THI XOTh HEMHOTO TIOMOJTYANIA M TIepecTasia MyTaTbCs Y
MeHSI TIOJT HOTaMH, MbI OBl yke ObLITH JoMa.

N Bcé B Takom ayxe. [Iporuio no MeHsilell Mepe COpOK MATh MUHYT, MPEXk/Ie YeM s OTOIILIa
OT OKHA U 3aHSJIaCh CBOUMH OOBIYHBIMH CyOOOTHMMU Aenamu. CITyCTsl apy 4acoB sl CHOBA BBITJIS-
HyJIa BO JIBOP... U OOHapyxkmia, u4to «xopmk» u «[appuer» Bce Tak ke OpoIsAT MEeXay JepeBbeB!
Tyna-o0patHo, B3aja-Brepe]. B KoHIe KOHIIOB s1 pa30y/nia CBOEro CTAporo OXOTHUYLETO Tica 00U
U TIOTIPOCHJIA €T0 TIOMOYb HECYACTHBIM MTHIIAM:

— Ilokaxu um gopory, D00u.

3amMeTHB HaIpaBISIBIIYIOCS K HUM COOaKy, MHAIOKM 3aMETHO YCKOPWJIM IIIar U He CTaJil CBO-
pavymBaTh B MPUBBIYHOM MecTe. A OKa3aBIIMCh Ha CBOOOIHOM Y4acTKe, paclpaBUIM CBOM MOTpsica-
IOIITME KPBLTbsI, B3JIETENIN M BCKOPE TIOTEPSUTMCH U3 BUAY B 0e30pekHOM Hebe.

Y 31ux U 66110 Bce HEOOXOANMOE, YTOOBI B3JIETETh, HO OHU BeJu ce0sl TaK, CJIOBHO U TpaBIa
YTOIWJIM B 3aNaJHI0. be3 mocTopoHHel MOMOIIY UM HUKaK He YJaBajoch COMTH C TYMMKOBOTO MapIll-
pyTta. Bmecto Toro 4toOb UCMIOB30BaTh COOCTBEHHBIE PECYPChl, OHU MPEMUPAIIMCH M OOBUHSIIN JPYT
Apyra B cBoeM Oe/ICTBEHHOM TMOJIOKeHUH. TOYHO Tak ke BelyT ceOsi MHOTHE JoAH. BoibImuHCTBO 13
Hac o0y1agaeT MOTeHIMAIOM, C KOTOPHIM MOXHO JOCTUYb JTIOOBIX BBICOT, HO 33/I€MICTBOBATh €0 yMEIOT
He Bce. PaccTpoeHHble 1 OropyeHHbIe, MBI CIIOPHM, CYEeTUMCS, CCOPUMCS], OTKa3bIBa€MCsI IeJIaTh XOTh
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YTO-HUOYAb UK, HAOOOPOT, OECCMBICIIEHHO XOIUM IO KPYTry, BMECTO TOrO YTOOBI HAIPABHUTH SHEP-
TUI0 B HY’)KHOE PYCJIO U IBUHYTHCS K IIEJH.

HcripiThiBast SMOIMY, Mbl MOKEM BOILIOIIATH CBOM MEUTHI, 2 MOJKEM — KaK MalllMHA Ha JIbLy —
OyKcoBaTb U KPYTHTBCSI HA MECTE C €JMHCTBEHHO BO3MOXHBIM PE3YJIbTATOM: COXKEHHON PEe3nHOM.
OU — 310 cOCOOHOCTD YIPABISTH CBOMMHU SMOIMSMHU. fl Hamucana 3Ty KHUTY, YTOOBI IOMOYb BaM
OTOPBATBLCS OT 3eMJIH U YJIETETh — KaKk MOM rmec D601 OMOT WH/IIOKY ¢ MHICHKON. DTa KHUTra MO3BO-
JIUT BaM B3pacTUTh BHYTPU ceOsl HACTAaBHMKA, C KOTOPHIM Bbl OBJIaJIeeTe MATHIO MPOsiBIeHUsIMHI DU
Y HAY4UTECh KUTh B COOTBETCTBUH CO CBOMMHU IIEeIsIMH U uaeanamu. Kak noma, Tak u Ha padore.

Aodenv JIunnu
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Yactp 1. DMonun: HCTOYHUK KU3HUA

I'naBa 1. CBsi3b Me:K/1y IOBeJeHUEM,
yyBCcTBaMHU U 3(p(PpeKTUBHOCTHIO

Konnepc bunnuur

JleBAThIN 3Tax KOH(pEPEHII-LEHTPa
[TuttcOypr, [lencunbBanus

Mionp 1999 ropa, 8:30 yrpa

JlecaTp pykoBomUTENEH M3 HECKOJIbKMX Pa3HBIX KOMIIAHUI CHIAT 32 OOJBIIMM CTOJIOM JUIS
neperoBopoB. Hanpotus Hux 1Ba dmmuapta. JIuctsl Oymaru nojiesneHbsl Ha TpU KOJIOHKH.

Aolenw. llepeuncnure MHe KayecTBa JIy4IIEro PyKOBOOUTEINS, HA KOTOPOrO BaM JIOBOIMJIOCH
pabotaTb. PykoBoauTe s, paid KOTOPOro Bbl ObLJIM FOTOBBI Ha BCE, C YCJIOBUEM, UTO 3TO HE NPOTH-
BOPEYMT 3aKOHY M BAalllMM MOpPaJIbHBIM NpUHLMIIAM. Kakumu ciioBaMu WM C10BOCOYETAaHUAMU BbI
Obl €ro UM ee onucaau?

@panux. Yenosek cnopa. C 6e3ynpeyHor pemyTaiyeil.

Joicum. TlopnepAkuBaeT B pUCKOBAaHHBIX PEILIEHUAX.

TI'aponwo. Ilpu3HaeT MOM yCIieXH.

Jlorcopooic. BricnymMBaeT MOM UJIEH.

Mapma. Co3naet ycnoBust 4151 OOJBIIEro pocTa.

Licegpgh. Ynenser BHUMaHUE MOEMY Pa3BUTHIO.

Jicariem. YBaxaer.

Kunm. Bbe3s npesipaccyakoB 1 nipetyOexk IeHui.

Hunn. O4eHp UICKPEHHUM, HACTOSIIUI.

Aodenw. Yto erme?

Bce (npeonazaiom eapuanmut). C nerkum xapaktepoM. Bener ce6s ecrectBenHo. [IposiBiser
ruokocTh. Bumut u nienut mou ycrmsi. Yetko popmysmpyet cBou 3arpockl. HeycranHo ctpeMutcst
K COBEPIIEHCTBOBAHUIO.

Aoenw. Elme?

Bce. Buenpser noBuectsa. KpearusHocts. He 3aBucHT HUM OT ubMx yKazaHui. BooxHoBIseT.
Conepexusaer. [Ipamora u uckpeHHocTb. YM. JJansHoBUAHOCTB. PenmrensHocTh. BoBieueHHOCTS.
HocrynHocts. Oprann3oBaHHOCTb. IIpekpacHbIli HACTABHUK.

(Apnenb nepexoauT Ko BTOpoMy (piumyapry.)

Adenw. A Teriepb XapaKTEPUCTHKH TJIOXOTO PYKOBOIMTEISI, HA KOTOPOTO BaM HE XOTEJIOCh Obl
paboTaTh HU TPH KaKUX OOCTOSATENbCTBaX. [laBaiiTe UCXOOUTh M3 TOTO, YTO BBl HE UMEJH JEJIO C
MOJOOHBIMU IK3EMIUISIPAMU, HO, BOZMOXKHO, CJBIIIAIMA O HUX OT 3HaKOMbIX. U, moxanyiicta, 6e3
HWMEH.

Ppsnuk. Besne cyer HOC.

Jlorcopoorc. Tleuetcs TOMBKO O CBOMX MHTEpecax.

Mapma. C HUM CJI0)KHO TOTOBOPUTHCSI.

[orcanem. He nocryuuniincs.

Jlorcopoorc. CKIIOHEH K Pe3KUM CYXKJIEHUSM U OLIEHKAM.



A. Jlunn. «Cwuna sMoupoHanbpHOro uHTeiekTa. Kak ero PasBUTH IJIA ])216()l'bl " JKU3HN»

TI'aponwo. HexomnereHTeH.

Bce. [lymaet Tonbko o cede. Hernbok. Meicaut HeratuBHO. OOeciieHnBaeT Bee u Besi. Cede Ha
y™me. [logasnser. Heuytkuii. immynbcrBeH. be3oTBeTCcTBEHHBIN, Oe3anesuIsaiMoHHbINA. MHOro mpe-
TEH3UU.

Aodenw. Eme uto-HuOyap?

Bce. He Bb3biBaet noepusi. Hepermmrenen. boutcst puckoBats. Mier BuHoBateix. Heno6po-
coBecTHbId. OckopOnsier. He ymeer rutanupoBats. Hu peida HE Msico.

(Anenb BO3Bpaliaercs K neppomy (GIMITIapTy U yKasblBaeT Ha BTOPO CTOJIOEI] Ha JIUCTE. )

Aodenw. Tenepb ckaxuTe MHE, YTO Bbl UyBCTBYeTe, padoTasi C TAKUM BOT OTJIMYHBIM PYKOBO-
auteneM. [IpeacraBbre: MOHENENBHUK, YTPO, BBl MpUE3KaeTe Ha padoTy M BXoauTe B opuc. A Tam
BaC BCTpPEYaeT YesIOBEK C Oe3yNpevyHor peryTaluend, KOTOPbIi MOAAEepPKUBAET Bac, OTMEYAeT BalllH
yCIIEXH, IIEHUT, BBICIYIIMBAET, CTABUT aMOMIIMO3HbIE 3a/1aui. OH UCKpEHHE UHTEpEeCyeTCsl BallluMU
JeNaMH, C HUM JIETKO U MIPUSTHO HaXOAUTHCS PSIOM, OH THOOK M 3a00THTCS O BallleM Pa3BUTUM, HY
U TaK Jlajee.

@Dp3HK. DTO IHEPreTUYECKUI MTOABEM.

Kum. TlosiBUTCS] yBEpEeHHOCTH B cebe.

Joicarem. BOOXHOBEHNE U BOOAYILIEBJICHUE.

Bce. {1 6yny cuactiuB. Mens nieHst. Mue npoBepsiioT. MeHs yBaxkaior. [IpenaHHOCTb M JIOSUTb-
HOCTb. TBOpUECKasi OKPbUIEHHOCTb. YBEPEHHOCTh B CBOUX cuiiax. HezaBucumocts. [TpogyKTMBHOCTD.
Mortusarus. [IpuBep:keHHOCTB OOIIEMY JIemy.

Aodenw. Eme uto-HuOyap?

Bce. CniokovictBue. fIcHas rosoBa. [0OTOBHOCTh ydacTBOBaTh B 0011eM aese. OriyieHne moj-
nepxku. BooxHosenue. [Ipenannocts. Kenanue neurarbes K nend. KoHieHTpanys. MeHs LIEHAT.
Boonymesnenue. Hanexna. biaronapHocTs.

(Anienb BO3BpaIlaeTcsi KO BTOpomy (pinmyapry.)

Adenb. OTIMYHO, a TeTiepb PACCKAXHUTE, YTO OyJeTe YyBCTBOBATh, padOTast C YeJIOBEKOM, KOTO-
pbIii Be3/Ie CyeT CBOHM HOC, 3a00TUTCS TOJIBKO O CBOMX MHTEPECax, ¢ KOTOPHIM HEBO3MOXKHO JJOTOBO-
PUTHCS, 10 KOTOPOTO HEBO3MOXKHO JOCTy4aThcst. OH MpeaB3sT, IIyTl, cede Ha yMe, Bce KOHTPOJIUPYeET,
HEUYTOK M umiysbcrBeH. CoBepllieHHO Oe30TBETCTBEH, Oe3anesUIIMOHEH, BEUYHO MpPEeIbsBIIsET
KaKMe-TO MPETeH3UH, IPU STOM HepelIuTeNleH, OOMTCS PUCKOBATh M MIIET BUHOBAThIX. OH Heropsi-
JOYEeH W, KOHEYHO, BCEX OCKOPOJIseT.

bunn. Paznpaxenue.

Kum. Pa3zoutocTs.

Mapma. I10 J0BY1IKA.

Locepcp. YcTanocTb.

Bce. MeHs TOIHUT OT Takoi padoTh. D10 cTpecc. 1 Oyny aeMopanm3oBas. 3710¢Th. OiyieHe
cobcTBeHHOM HUKYeMHocTU. Tynuk. Hukakoi mpogyktuBHocTH. Kenanue 3amuimarbesi. besHagex-
HOCTb. D10 ockopOuTenbHo. [TogaBnennocts. Herarus. Hesxenanue uto-To nenars. 3mocts. denpec-
cusi. Pazapaxenue. Byny mcruts. Otynenue. HekomrierentHOCTh. becnone3Hocts. CTaHy CKpbBIT-
HbiM. Bosmyiienue. Ctpax.

(Amenb yKa3plBaeT Ha TPETUH CTOJOEII. )

Adenwv. X0Opollio, a Terepb Bbl MPHUCTyINaeTe K padoTe. YTPO MOHEAETbHUKA, BBl pa3ipakeHsl,
BBIOWTBI U3 KOJIEW, YyBCTBYeTe ceOs1 3arHAHHBIMY B JIOBYIIKY, YCTABIIMMU, HE3JOPOBBIMU, HAITYTaH-
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HbIMHA. YTO TaMm TMOHEJebHNK, BO BCE OCTAIbHBIE THU HENeNN — M JIa)Ke BEYEPOM B ISATHUILY — BbI
qyyBCcTBYeTe ceOs1 Oecrone3HbMu, Hea((hEeKTUBHBIMHU, TIOJABJIEHHBIMY, MTOCTOSHHO 3aIlUIIAETECh —
Oe3HaIe;)KHOCTh U HeraTuB. K uemy 3To npuBesieT: uto BH Oyere AenaTh Wik, HA000pOoT, He JesaTh?
Iocrapaiitech, moxkayryicra, IPUBECTH KOHKPETHBIE IPUMEPHI.

@psnk. Vckatb padboty. (Bce cmeromcst.)

I'aponwo. BozbMy OONBHUYHBIN.

IDicegpgh. Byny nopansliiie cOerath JTIOMOM.

Bce. Ceny puck 1o MuauMyma. Byny moguuiiars 3a codoi Beio nepenucky. Crpsiaych B KaOu-
Hete. He Oymy oTKpbIBaTh poT Ha coBenanusax. He crany nenurtbest uuesiMu wiv MHeHreM. Hauny
TaK ke BeCTH ce0sl ¢ Koyeramu, Oyay 1jioxo oopamiarbesi ¢ KianeHTamu. CTaHy MCKaTh M3bsHBI B
apyrux. byny samminarscs.

Aoenw. Yto eme?

Bce. Byny xpaHuth Bce ciykeOHble 3anmucku. Hauny cabotupoBarh. Baiuth Bce Ha Apyrux.
He cmory ckoHuieHTprupoBathcsi Ha padote. CTaHy MCKaTh BOZMOXXHOCTU JJOKa3aTh, YTO HAYAJIBHUK
cBostoub. OTropoxych OT Bcex. byny craparbcsi HUUero He Jesarh.

(Anenb BO3BpaIiaercs K nepBomy (hvmyapry.)

Adenw. Brl paboTaete ¢ 4eJIOBeKOM YeCTHBIM M 3a00TIMBBIM, OH BAC MOAJICPKUBAET ¥ OTMEYaeT
BalllK YCIICXU, ICHUT, BBICJIYIIUBACT, CTABUT aM6I/IHI/IO3HLIe ejmn, ¢ HUM JIETKO, OH FI/I6OK H yoeJAaeT
BHUMAaHUE BallleMy pa3BUTHIO. BBl BOOYILIEBIIEHBI, BJIOXHOBJIEHBI, 3aPsIKEHBI HA PE3YJIbTaT, YyBCTBY-
eTe ceOs1 9acThio KOMaHbI U T. A. YTo B OyjieTe AeaTh UK He JIeNlaTh B 9TOM cliydae?

Kum. Octranych B KOMITaHUMU.

bBuana. byny TpyoauTbes W30 BCEX CHJL.

TI'apoavo. Ctany IpuXOAUTh MOpPaHbIIe, TOTOMY UTO JIIOOJTIO CBOIO padoTy.

@psnk. [Tpu HEOOXOOMMOCTH OyIy padoTaTh CBEPXYpPOUHO.

Bce. Ha‘IHy HCKaTb BO3MOKXHOCTH YTO-TO OIITUMU3UPOBATH NI YCOBEPIICHCTBOBATL HA CBOEM
padouem mecte. Byy 6obitie TpyauThes. [Toakmovych K BOTOHTepCKUM npoektam. He Oyry OosiTbest
npegyiaratb HACU U KPEATUBUTD. HaqHy JEJIUThCA CBOUM MHEHUEM. BYIIy XOPOLIO OTHOCHUTBHCA K KOJI-
JieraM U IOJYMHEHHBIM. HaqHy MPpU3bIBATh APYIrux npepjiaratb CBOU UJACHU.

Aodenw. Ene uto-HuOYyap?

Bce. Tlpunecy noHurku. Bymy XBaJuTh KOMIIAHUIO B Hepabouee Bpems. Byny npuBiekars Ha
PaboTy LIEHHBIX CIIENMATUCTOB. Byay OTKpBIT 1 [0oOpokenartesieH ¢ ApyruMu. byny Tem xe oTBevarhb
koJuteram. Jlyurire oOCyXuBaTh KJIIMEHTOB.

Aodenw. TToznpasisiio! Bel TOBKO 4TO 0O0CHOBAJH, TIOYEMY SMOIIMOHATBHBIN MHTEIIJIEKT BasKeH
11 KOMIIaHUU U 6I/I3Heca. W Bce Bammm BHICKa3bIBaHUSA YKE MOATBEPKACHBI UCCIICAOBAHUAMMU.

(Anenb numet: «Bpicokas apeKTUBHOCTH» B TIOC/IEAHEN KOMOHKe (hiMmyapTa ¢ OlMcaHueM

XOPOLLIETO PyKOBOOUTENS], «BBICOKMI ypOBEHb JOBEpUs» B cpeiHeil 1 DU (SMOLIMOHAIBHBII UHTE-
nekT) u IQ — B nmeppoii. Cm. puc. 1.1.)
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1 KOMIETeHIun» — B iepeoM. Cm. puc. 1.1.)

Kaxkue BbIBOOBI MOXKHO CAENIATh U3 BHIIIECKA3aHHOIO?

BBIBO 1

Puc. 1.1
(Apmenb niepexonut K ummmuapty «[lnoxoit pykoBomutenb». [umer: «Huskas agpgexTus-
HOCTb» B TOCJIe/IHEM cTonoOne; «Hu3kuii ypoBeHsb qoBepusi» B cpeqHeM u «Crado pa3BUThIE HABBIKH

Toseoenue OKPYAHCATOUAUX MOIHCEM 6/1UANTb HA HAWMU YUYBCmed
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OOparvTe BHUMaHWE, YTO 5 UCTIOB3YIO CJIOBO «MOXKeT». DU —3T0 criocOOHOCTD BIIaeTh COOON
Y YIIPABJIATh OTHOIIEHUSMH C JTIOABMH TaK, YTOObI HE U3MEHATh CBOUM HeanaM U HaMepeHusiM. DU
TMIO3BOJISIET BaM fienaTh BeIOOp. OTHAKO BMECTE C TeM BaKHO TIOHUMATh, YTO TIOBEJICHUE OKPYKAIOIIHUX
MOXET BJIMATh HA TO, KaK BbI ceOs oryiaere. [ToMHHTe, Kak KTO-TO HEJaBHO BJe3 Mepejl BaMu B
ovepe/ib Ha Kacce B CTOJIOBOM WM mojpe3an Ha mocce? Takie MOMEHTHI BBI3BIBAIOT HETIPUSTHBIC
SMOLIMK: OT JIETKOTO pa3paxeHus O SPOCTH U JKEJIaHUS JIOCTaTh U3 OaraXHUKa MOHTHPOBKY. Vimn
BCTMIOMHUTE, KaK HAYaJIbHUK OTMETHJI Balll BKJIaJ] B paboTy 1 mooiarogapui 3a Hero. bonee yem yBe-
peHa: B 3TOM CJIydae Bbl UCITBITBIBAIIN CaMble MOJOKUTEbHBIE YyBCTBA: PAIOCTh WA TOPAOCTh. IMO-
U MOT'YyT 6I>ITL OYCHb Pa3HbIMHU, B 3aBUCUMOCTH OT O6CTOHTGJII)CTB, BOBJICUCHHBIX HIOHeﬁ n Jaxe
Balllero HACTPOEHUsSI B MOMEHT coObITHs. K ToMy ke (M 3TO MOATBEPXKIEHO PSAOM HCCIIeJOBAHUI )
MoLMM «3apa3Hbl». Curan bapcazne B kaure «BonHoBoit a¢gdext» (The Ripple Effect) ormeuaer,
qTo 06 HX «3apa3suTeIIbHOCTH» COO6HIEUII/I N HECIIOCPEACTBECHHBIC YUYACTHUKU IKCIICPUMEHTOB, U TEC,
KTO 32 HUMH HaOmoaan>. B uccnenosanum bapcane crienmaibHO 00y4YeHHbII YeJIOBEK, IEMOHCTPUPYS
CIIOKOMCTBUE M OJ1aroXkesareIbHOCTb, 3aMETHO BJIMSUI Ha HACTPOEHHE U TOBE/ICHUE OKPYKAIOIIHX:
OHHM aKTUBHEEC CTapaJIMCh IOTOBAPUBATLCSA, TACUTH KOH(I)JII/IKTI)I W PCHIUTD MMOCTABJICHHYIO NIEPE] HUMU
3a7ady.

BBIBO 2

Haww uyscmea u smouuu mMoz2ym éausims Ha Hawy 3¢PPhexmusHocns

4! CHOBa 06paLuaI0 Ballle BHUMaHHUE Ha CJIOBO <<MOFyT>>. KaK MbI BBISICHUJIN BBIIIEC, HAIIIEC ITIOBE-
OJEHHNE 3aBUCUT OT TOI'0, YTO MbI IlyBCTBy@M. 9TO ﬂeﬁCTBHTeﬂbHO TaK: €CJIU Bbl HAUHETE OTCJICKMNBATD,
B KaKr€ MOMCEHTbBI MOTUBAIIVS U CUJIbI ITOBBIIIIAIOTCA WUJIN, HaO60pOT, HAYUHAIOT yracaTb — HE BAXHO,
JIOMa BbI WJIK Ha paboTe, — TO 3aMETHTE, YTO U Balll SHTY3Ha3M, U «CKOPOCTh» KU3HU, U CIIOCOOHOCTh
HaXOOUTh O6HII/Iﬁ SA3BIK C JIIOAbMU 4aCTO HCHOCpeIICTBeHHO CBA3aHBbI C BAIlIUM HaCTpOGHI/IeM. HI/IIITO
TaK HE MOTI/IBI/IpyeT MCHA acj1aThb Y60pKy B JOME UJIK I'OTOBUTH, KaK OXUOAHUEC KEJITAHHBIX FOCT@ﬁ.
To, 4YTO B OTHOM HACTPOEHUH KaKETCs HAIOEBIIEN PYTUHOM, B IPyTOM BbI3bIBAET yA0BOJIbCTBUE. 115
TOJIABJICHHOT'O MJIM pa30UTOro YejioBeKa Jiodast MejKas 3aja4a CTAHOBUTCSI HEBBITIOJIHUMOM. B HOp-
MAaJIbHOM PacIoJIOKCHUH JIyXa TaKue — U Jaxe Kyaa Oojiee CJOKHbIE — 3aJauKy PEIIalTCs MPaKTHU-
yecku 6e3 yCuiui.

Jl1s1 mpuMepa Bo3bMeM THEB. Pa303/MBIINCh, Bb CTAHOBUTECh aKTHBHee. BHE3arHo 4yBCTBY-
eTe OrPOMHBIN MPUJIUB CUJI, 3apsAIOM [T KOTOPOTO cTajia spocTh. ECi KOMIIAaHUU HYKHO TTOBbI-
CUTH HpOI/IBBOIII/ITeJIbHOCTL prna, BO3MOKHO, CTOUT ITOUCKATh CHOCO6I)I HOI[IIep)KI/IBaTb B KOJIJICKTUBE
XPOHHYECKOEe YyBCTBO 370cTU. Wim He ctout? [lotomMy 4TO MpoOiembl, KOTOpbie Takas CTparte-
I'Usl CO3JAaCT, 3aMETHO TEPEBECAT BCe ee Bhrofpl. HeBO3MOXHO Mmpeayrajiarth, BO UTO 3Ta SHEPIHUsI
BBUJIBETCS: B peIHI/ITCJIbHOCTI), B])ICOKYIO HpOIIYKTI/IBHOCTI) nu CKOpOCTb pa6OTH WJIN B BBISICHECHHUE OTHO-
IIIeHu, caboTak U HacKIIMe Ha padoyeM MecTte®. B KOHEYHOM cueTe TPOU3BOAUTEILHOCTh, KOHEUHO,
nocTpaaaeT. XeHapu Beiicunrep B cTathe «I'HeB Ha paboveM MecTe: MacITadbl IpoOIeMbl» yTBEp-
Kaaet: «['HeB — HeBUAUMBIN UCTOYHUK MHOTUX MTPo0sieM ¢ 3((PEeKTUBHOCTBIO, C KOTOPBIMH CTAJIKH-
BaeTCsl CEroiHs OM3HeC»*.

Wnu BO3bMEM JeTIpeccBHBIE COCTOsIHMA. Jlake HE CHIIBHO BBIpak€HHbIE, OHH OyKBAJIbHO
«3aTopMaxkuBaloT». [IpH spKo ke BbIpaKeHHBIX (POPMax ypOBEHb MOTUBALIUM MA/IAET TaK, YTO J1aKe
O6bI‘lHI)IC CKCIHECBHBIC [OcJIa BpO}Ie YUCTKHU 3y6OB n HpI/IH}ITI/IH )lyma CTAHOBATCA HEIIOABECMHBIMMU.
A mpeacrtaBbTe, UTO MEPEKUBAINEMY JETIPECCUI0 HAIO CAAaTh FOPY OTYETOB, CIC/IaTh Kydy TECTOB B

2 Barsade, Sigal. «The Ripple Effect: Emotional Contagion and Its Influence on Group Behavior». Administrative Science
Quarterly 47 (December 2002): 644.

3 McShulskis, Elaine. «Workplace Anger: A Growing Problem». HR Magazine 41 (December 1996): 16.

4 Weisinger, Hendrie. «Anger at Work: How Large Is the Problem?» Executive Edge Newsletter 27 (November 1996): 5.
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7Tab0OpaTOPHHY WM MTPOBECTH HECKOJIBKO CHEIOK. ABTOPHI CTaThi, B CBOE BpeMsl OITyOJIMKOBAaHHOW B
American Journal of Psychiatry, orme4asnu: BepoATHOCTh CHUKEHHUSI TPOU3BOIUTEILHOCTH Ha Pado-
YeM MecTe y JIOJeH, MOJBeP:KeHHbIX ITPECcCHH, B CEMb pa3 BbIlie’. B qpyrom mccieoBaHuu — ero
npoBear B Komnanuu AdvancePCS — BBISICHWIIOCH, UTO 3a CTaHIAPTHYIO pabouylo HEJeio Takue
COTPY/IHUKH YyCTIeBaoT Ha 14 % MeHbIlle OCTaTbHBIX®.

[TpusHaHMe TOro, 4YT0 HEKOTOPhIE SMOIIMK MOTYT BOILIOIIATHCS B ISCTBUSX (2 HEKOTOPHIC — B
0e3/1efiCTBIN ) — BAKHBIN IIar K 00peTeHUI0 CIIOCOOHOCTH HAIIPABJIATh UX B HyKHOE pycio. [Tpumeps
TaKOTO JICUCTBUS WU Oe3/IeNCTBHU S — OITUCAHHbIC BHIIIIE T'HEB, MPEBPATUBIIMIACS B HACUJIVE, U TTOJAB-
JIEHHOE HACTPOEHHWE, MPH KOTOPOM Jake He3HaYMTesbHAs 3alaya CTAaHOBHUTCS HETOCHJIBHOW. DTa
KHUTA, KOHEYHO, HEe 3a/lyMbIBAJIaCh KaK pellieHre mpoOieMbl HACKITUS U ISTPecCHil Ha padote. (DTu
BOIPOCH TPEOYIOT OTIEIBHOTO CEPhE3HOTO M BCECTOPOHHEro paccMoTpenust.) Ho B 1iesiom noHuma-
HHUE MeXaHW3Ma BIIMSHUS SMOIMI Ha HAIIM CIIOCOOHOCTH U TIOBEJIEHHE TIPHUHECET TOJb3y adCOIIOT-
HOMY OOJTBIMMHCTBY JTofieit. COBETHI M TIOICKA3KH, KOTOPbIE IMTO3BOJIAT HAYIUThCSI UHTEPIIPETUPOBATD
Y UCTIONB30BaTh SMOIMOHANIBHBIE PeCypChl, OeciieHHbl. Boiee Toro, pa3BuBasi CiocCOOHOCTb YIpaB-
JISITh CBOMMU PEAKIMSIMU, Bbl CMOXETE CaMU OIIPE/IeIIATh CTENeHb MX BO3JENUCTBHS Ha Ballly padoTy.
B kaxa0M 13 Hac 3a10%keHa BHYTPEHHSIsI CHJIa, KOTOPast MO3BOJISIET MEHSITh SMOIMOHAJIBHYIO CpEely B
KOJUIEKTUBE. [{7151 OTHUX MOTHUBOM SIBJISIETCS BO3MOKHOCTD TIOBBICUTH 3(D(heKTUBHOCTD UJTH Ka4eCTBO
PabOTHI ¥ TEM CaMBIM MPOIBUHYTHCS IO KapbepHOI JiecTHUIIE. [l pyriM, BO3MOXHO, IIPOCTO MPUIETCS
10 Jy1ie ujesi OONer1uTh CBOe MpedbIBaHKe B KOJUIEKTHBE. B m000M citydae Bbl OyfeTe CremmTh Ha
padoTy, Kak Ha Ipa3THUK. Besib — qaBaiiTe HAUUCTOTY — OOJIBIIIMHCTBO M3 HAC XOOUT B OhUC TI0 HEOO-
xopumocTu. Tak oyemy Obl He caenath ee Oosee npusTHoi? CriocOOHOCTh TOHUMATh CBOY SMOLIUH
Y YIPaBJIsATh UMH JIACT BaM OIIyIIIEHHE KOHTPOJIsI, KOTOPOE MO3BOJIUT MOIYYaTh OOJbIIE YIOBIETBO-
peHus B JII000# cepe Ballieid KU3HH.

BBIBOJ 3

Tozumueroe nogederue modxicem Ovime 30.1020M 8bICOKOLL dPPeKmusHocmu

W3 nepBbIX ABYX BHIBOJOB CJIEAYET, UTO MOBEJEHHE — OCOOEHHO €CIM peub UAET O PYKOBOAU-
TeJIe — MPSMO BIMSET HA MPOLYKTUBHOCTh. DTO MOAYEPKUBAETCS BO BCEX HAYUHBIX padoTax mocie/-
Hux JieT. B Journal of Occupation and Organizational Psychology ormy6imkoBaHo uccieioBaHre B3a-
MMOCBSI3U MEK]ly YPOBHEM JIOSJIBHOCTU COTPYTHUKOB K PYKOBOICTBY M 3(P(PeKTUBHOCTBIO OM3HECA
KOMMaHuM. Pe3ynpraThl MOKa3aau: YeM BbIIIE YPOBEHb JIOSIBHOCTU, TEM BBIIIE MPOLYKTUBHOCTD,
MpUYeM He TOJIbKO Ha padovyeM MecTe, HO M 3a ero npezaenamu’. B cBoio ouepenp, JIOSJIbHOCTh TEM
BBIIIIE, YEM ITO3UTHBHEE OLIEHUBAETCS NIOBE/IEHNE PYKOBOAUTESSA B KOJJIeKTUBE. B cBoel kHure «CHa-
yaja HapyuibTe Bce npasuial»® Mapkyc bakunrem u Kypr Kogdman pacckaspiator o 12 kimoue-
BBIX 9JIEMEHTaX, HEOOXOIMMBIX, YTOOBI TPUBJICKATH, «3aPsKATh» M YIEPKUBATh CAMBIX TAJTAHTIUBBIX
COTPY/IHUKOB. B Ka’k/10M U3 ITyHKTOB OJYEPKUBAETCSI 3HAUCHUE TTOJIOKUTEIbHBIX MO, KOTOPbIE
Ha paboyeM MecTe MpPsSMO 3aBUCAT OT OTHOIIEHUH ¢ pyKOBOACTBOM. [10 TaHHBIM KOHCAJITHHTOBOM
kommanuu Personnel Decisions International, oryonukoBanHbIM B skypHasie HR Focus, 37,7 % pabot-
HUKOB CUMTAIOT JIOCTOMHBIMM PYKOBOIUTENSIMU TOJIBKO TEX, C KEM Y HUX CKJIAJbIBAIOTCSI XOPOLINE
Jr4Hble OTHOWEHUs. A 19 % pecrnioHJeHTOB BBIAEIWIN KaK CaMO€e BaXKHOE KauyeCTBO PyKOBOAUTES

5 Martin, Melissa. «Depressed Employees Take Twice as Many Sick Days». Occupational Hazards 63 (July 2001): 16.

© AdvancePCS. «Study Finds U. S. Workers with Depressive Disorders Cost Employers $44 Billion in Lost Productive Time».
Insurance Advocate 114 (July 7, 2003): 30.

7 Zhen Xiong, Tsui; Farh, Anne S.; Jiing-Lih Chen. «Loyalty to Supervisor vs. Organizational Commitment: Relationships to
Employee Performance». Journal of Occupational and Organizational Psychology 75 (September 2002): 339.

8 Mapkyc bakunrem, Kypr Koddman. CHauana HapymsTe Bee mpaBuiia! Uro srydiyie B MUpe MEHEKEPBI JENaloT MOo-Apyromy ?

M.: AnsnuHa busnec Byke, 2009.
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CITOCOOHOCTh TIOHUMATh HYK/Ibl M YasiHUSI CBOMX COTPYIHMKOB’. B crathe «Kak ObITh IIpEeKpacHbIM
pyKoBOIUTEIeM>», OIyOTMKOBaHHOU B KypHasie Nation’s Business, yTBepxkaaercs, 4to paOOTHUKH,
JIOSITTBHO HACTPOEHHBIE K CBOEMY JIMHEHHOMY MEHE/IKepY, JIOSUTbHBI U K KOMITAHUU, B KOTOPOU TPY-
JSATCS, 4TO B UTOre UeT Ha mojib3y Beem!'?. Ctan Buuem u Maiiki ['paHT, aBTOpBI CTaThH, OIyOJIH-
KOBaHHOW B XypHaJie Supervision, MUIIYT, 9TO JTIOOON COTPYTHHUK pacCMaTpUBAET KOMITAHUIO Yepe3
MPU3MY OTHOIIEHH, KOTOPBIE CJIOKUIIUCHh Y HETO WM Y Hee C HeIOCPEICTBEHHBIM HaYaIbcTBOM. U
N00ABJIAIOT, YTO PAOOTHUKY YXOAAT HE U3 KOMITAHWA — OHU YXOIAT OT myioxux 6occos . Hakower,
B Hay4yHOM xypHasie Organizational Science Bblilies1 MaTepual O MPOLYKTUBHOCTH, KOTOpasi pacTeT
B «IIPUHUMAIONIEH U MOAAEPKUBAIOIIEI» Cpee, TO €CTh TaM, Tl COTPYAHUK YyBCTBYET MOIJIEPKKY
CO CTOPOHBI PYKOBOIUTEJISI U KOJUTET '2,

BBIBOT 4

IMOYUOHANBHBIT UHMENNEKI BAXCEH, HO FMO HU 8 KOeM Cayuae He eOUHCMBEeHHbII pakmop,
obecneuusarouuii NPoU3BOOUMeENbHOCHb MPYoa

UroObl T0OUTHCA ycriexa B OusHece, Oe3yCJIOBHO, BakeH U BHICOKMU 1Q. UTOOBI MprHUMATH
(brHaHCOBBIE pellieHNs], BHICTPAUBATh TPAMOTHBIE CTPATETHH, TTPOIIECCHI M MPOIIETYPbl, HEOOXOTUMO
yMeTh aHAJIM3UPOBATh U YIUTHIBATh MACCy JIeTajiel, JaHHbIX 1 (pakToB. HU ofriH OM3HEC HE BBICTOSIT
OblI, ecii ObI UM HE YITPABJISIM YMHBIE JIIoAU. Pazymeercs, TOCTVKeHUsT TEXHUUECKON MBICIIU, ONITH-
MU3AIMs TPOIECCOB, ABTOMATH3AlIMsI U COBEPIICHCTBOBAHUE JIOTUCTUKM CaMU MO ceOe MPUHOCHT
OI'POMHYIO BBITO/IY BJIaJICIbIIaM M aKIIMOHEPaM KOMITAaHWA, HO KOMITETEHTHbIE PyKOBOIAMTEN B 3TOM
CIIMCKE BCET/a 3aHUMAIM U 3aHUMAIOT BaKHOE MecTO. Mbl HUKOMM 00pa3oM He YTBEpPKAaeM, 4To
SMOIMOHAJIBHBI MHTEJUIEKT — €IUHCTBEHHOE YCJIOBUE, HEOOXOAMMOe OM3HECY UIsl TPOIBETAHMUS.
Peub net o Tom, 4TO coYeTaHKe BHICOKOW KBTM(DUKAIIY ¥ YMEHU I YIIPABJISTH SMOIMSAME CIIOCOOHO
MIPUBECTH JIOOYI0 KOMITAHUIO Ha BepIIMHY ycrexa. CeroqHs Bce CIOKHEee U CJIOKHEe PACCUUTHIBATD,
YTO OJTHU TOJIPKO TeXHWYEeCKHe HOBOBBEJCHUS oOecreyaTr KOMIIAHUK KPYITHBIe mode/ibl. Pacimpsiio-
nuecs 3HaHus 00 DY BO MHOTOM OTKPBHIBAIOT HOBBIE TOPHU3OHTHI, KOTOPHIE €IIIe TOJBKO MPEJCTOUT
n3yunTh. Y mobdeipl, KOTOphIe HAC KIYT B 3TOU chepe, MOryT ObITh TPaHIMO3HBIMHU.

Ecnmu npuHsATH BO BHUMaHKE BCE BHIIECKa3aHHOE, PAa3yMHO MOCTapaThCs y3HATh OoJbIite 00 DU
¥ O TOM, KaK OH MOET MOMOYb KOMITAHUM CTaTh ycreniHee. HarmsaiHo 3To 3HaHue MOXHO TpeJicTa-
BUTH C IOMOIIIBIO0 MOJieNiv B hopme rupamujibl. Ha ee BepiiHe — BRICOKHE MPOAYKTUBHOCTD U JIOBE-
puie, KOTOpble, KaK MbI BBISICHUIIH, SIBJISIOTCS Pe3yJIbTaTOM padOoThI IOl HAYAJIOM XOPOIIEro PyKOBO-
JWTEJIsl M KpaiiHe BaXKHBI [T ycriexa On3Heca. B ocHOBaHWM MUpaMu[IBl — TIOBE/IeHHe, TIOTOMY YTO
(4 TO MBI TaKKe BBISICHUIM BbIIlie) 1 3 (heKTUBHOCTD, U JIOBEpHE — Pe3yJIbTaT TOro, Kak JIMaep Mpo-
sBJIsIeT ceOsl B KOJUIEKTURE. DTO TIOBE/IEHUE IPUHSATO TaKKe Ha3bIBaTh HABBIKAMU, UM KOMITETEHIH-
ssmu. Hara mopnens ipeicraBiieHa Ha puc. 1.2.

9 «What Makes a Good Boss?» HR Focus 77 (March 2000): 10.
10 Maynard, R. «<How to Be a Great Boss». Nation’s Business 79 (December 1991): 44.
1 Beecham, Stan, and Grant, Michael, «Smart Leadership in Tough Times». Supervision 64 (June 2003): 3.

12 Staw, Barry M.; Sutton, Robert I; and Pelled, Lisa H. «<Employee Positive Emotion and Favorable Outcomes at the Workplace».
Organization Science — A Journal of the Institute of Management Sciences, 5 (February 1994): 51.
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Puc. 1.2
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I'naBa 2. TaitHBI 4eJI0BE€UYE€CKOr'0 NNOBEJeHUS

He cmesimucs, He naakame, He NPOKAUHAMb, A NOHUMAMb.
bapyx Cnuno3za

HecomHuenHo, Haie NoBeJeHHEe BO MHOTOM OIpe/essieT KayecTBO Hallel KU3HU. B cBs3u
C 9TUM TIOJIE3HO TOHSTh, Kakue ke (haKTOpPhl BIUSIOT HA CJIOBA U TMOCTYIKM — HAIIM U OKPYKalo-
mux. CeMeiHble 1 KYJIbTYpHBIE IIEHHOCTH, PEIUTUO3HBIE TPEANTUCAHNS U TOCYAapPCTBEHHbBIE 3aKOHBI,
OTIEJIbHBIC JIIOU, TPYNIbl U OOIIHOCTY, TPUHLUIIBI U YCTAaHOBKH, KM3HEHHBIA OIBIT — BECh TOT
Ha0Op B 3HAYUTEJIHHOM CTETEHH CKa3bIBAETCs HAa TOM, KaK Mbl ceOsl BeleM, MPUUYEeM BBIIEIUThH €ro
IJIaBHbIE COCTABJISIONIME B KaXKJJOM KOHKPETHOM Cllydae ObIBaeT HermpocTo. Jlerdye Bcero pacro3Harhb
JIMYHOCTHBIE Pa3/Nyusl: HalpUMep, OIHU JIOOW BedyT ceOsi arpecCMBHO WM HAMOPKCTO, APyrue —
6onee naccuBHO. OTHU OT MPUPOJIBI JIETKU HA TIOIBEM, APYTUX TPYAHO PaCIIEBEUTh. 31€Ch BAKHA U
MIPEEMCTBEHHOCTb: JIETH, BOCIIMTAHHbIE HA ONPe/IeIEHHbIX YCTAHOBKAX MJIM IIEHHOCTSIX, CKOpee BCero,
OyIyT cleoBaTh UM, KOIJIa BBIPACTYT: CaObIM OBITh HEXOPOIIO, TOBOPUTH «CIACHO0» U «IIOkKa-
JIyCTa» — MPUBETCTBYETCS. DTU PACXOXKME UCTHHBI 3HAOT BCE... AHAJIIOTMYHO MbI TIOHUMAeM, 4YTO
’KU3HB B COIIMYME HAKJIA/IBIBAECT OrPaHUUCHHsI Ha HAIlle TIOBEJICHNE: HEKOTOPBIE BEIIY HETPHEMIIEMBbI
Y UIyT Bpa3pe3 ¢ YeJOBeUeCKHMH [IEHHOCTSIMU, JIpyriue — HaoO0opoT. Ponutenu, apyrie poacTBeH-
HUKH, TyXOBHbIE HACTABHUKH, OOIIECTBO TaK WM MHa4Ye (DOPMUPYIOT MOBEACHNE YeI0BEKa.

[Non BMsIHUEM OKPYKAIOIIHX JIIOIU MOTYT COBEpIIATh MOCTYIKH, MPOTUBOPEYAIe UX YOeK-
aeHusaM. Poaurenn mo60oro mogpocTKa 3HaI0T, HACKOJIBKO CHUJIBHO BJIMSIHUE CBEPCTHUKOB HA X Y410
XOTs1 Obl B TAKMX BOIMPOCAX, KAK BHIOOP MY3bIKH U OfICKIbl WM TIOBEJJCHUE B ONpPEEICHHBIX CUTYa-
[USIX, HATIPIMEP Ha BBITYCKHOM Beuepe.

3HaHue ITyOMH CBOETO IMOBEAEHH S BO MHOTOM OIpEe/eNsIeT TO, KaK YeIOBEK MPOKUBET KU3Hb —
KOHTPOJIMPYS €€ WM MOBTOPSIst OHU U Te K€ OIMIMOKH B TIOCTOSTHHOM 60pbhOe ¢ cOO0M U 0OCTOSITENb-
CTBAMH.

Vike 1aBHO NMPU3HAHO, YTO MOBE/ICHUE 3aBHUCHT M OT THUIIA JTMYHOCTU. MHOTHE KOMITaHUH 00y-
YaloT pyKOBOJMTENEN U PSIOBBIX COTPYIHUKOB BBISBIISATH OCOOEHHOCTH MOBENICHH I, 00YCIIOBJICHHBIE
MPUHAJIEKHOCTHIO K TOMY WJIA MHOMY TICHXOTHITY, IIOJACTPAaNBaThCsI» IMOJ CBOMX COOECEHUKOB,
CMOTPETh Ha CUTYAIIMIO I71a3aMH ONMOHEHTa. Tak, U3BECTHO, UTO YeJIOBEK C aHATUTHUYECKUM MBIIILIe-
HUEM XakJeT (pakToB U 1udp, a JIOOUTEb AeHCTBOBATh OBICTPO MPENOUYTET KPATKHUA 0030p CKyY-
HBIM JieTaisiM. Bo MHOrMX Kopropanusx u3ydvaioT Turonoruio Maitepc — Bpurrc!® u 3Hator, 4to
MHTPOBEPTHI ¥ SKCTPABEPTHI YEPMAIOT SHEPrHI0 JIsi pPaObOThl U3 Pa3HBIX MCTOUHMKOB. VIHTPOBEPTHI
«3apsUKalOTCSI» B OIMHOYECTBE, SKCTPABEPTHl — B MpoIiecce OOIIEeHHsI C APYrMMHU JoapMu. Te, KTo,
COMIACHO TecTy Mo Maiiepc — BpHrre, CTaBAT «MbICIU» BBIIIE «IyBCTB» M, HAOOOPOT, MO-Pa3HOMY
oOpabareBaOT nHMOpMAIHo 4. TTomoOHBI CITMCOK MOXHO TTPOIOJIKUTS. . .

OueBuIHO, YTO MOBEAEHNE Ha paboueM MecTe 3aBUCUT U OT UCIIOBEIyeMbIX KOPIIOPATUBHBIX
LIEHHOCTe!. B OOMBIIMHCTBE KPYIHBIX KOMITAHUI OHU NIEPEUYHCIICHbI B CIIEIMATbHOM JOKYMEHTE WU
MaHHu(ecTe, KOTOPbIE ONMUCHIBAIOT KOMITAHUIO KaK MECTO, IJie BCce MeuTaloT padortars. [Ipu3BaHHbIe
(popmupoBaTh NOBEAEHUE, ITU LIEHHOCTH 3aJI0KEHBI B OCHOBY Hallleid mupamusl (cm. puc. 2.1). [pu
HAJTMYUH XOPOIIO c(hOpMYIMPOBAHHON JEKJIapaliiy [IEHHOCTEN COTPYJHUKHM KOMITAaHUHU (M pyKOBO-
JWTEIN, Y TIOJIYMHEHHBIC ) TOHUMAIOT, KaK UM CJIeTyeT BecTu cebs1 Ha pabodeM MecTe, YTOOBI CIIOCo0-
CTBOBATb CO3/1aHUIO BHICOKOI(P(EKTUBHOM KYJIbTYpHl. be3 coMHeHuUi, IEeHHOCTH — BaXKHEHIas 4acThb
nasna. Ecim Obl oy Beeraa Benu ceds Tak, Kak Hy’KHO, HAaM He 0 YeM ObLJIO OBl ceifuac TOBOPHTH.

13 Tunonorus Maitepc — Bpurrc — Tumonorus JIMIHOCTH, BO3HUKINAS Ha 6a3e Tunonoruu FOHra B 1940-x rogax ¥ MoJyduBIIas
mmpokoe pactipoctpaenue B CIIIA u Eporie. Ha ee ocHOBe Gblta co3/iaHa crcTeMa MCHXOIOrMUecKOro TECTUPOBAHMS TS OTIpeie-
JIeHUsI OHOTO U3 16 TUIOB JIMYHOCTH. [Ipum. peo.

14 Myers, Isabell, and Briggs, Katharine. Myers — Briggs Type Indicator. Palo Alto, CA: Consulting Psychologist Press, 1993.
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Puc. 2.1

bananc MCEKAY HECHHOCTAMMA U SMOIIMAMU

Ecnu ucxomuTh U3 TOro, 4TO LIECHHOCTH OMpeesIsioT MOBEIeHNE YeI0BEeKa, KaK OObSCHUTD CJie-
aymoryio ucroputo? Ckaxem, y MeHs1 OepyT MHTEPBBIO, U 51 TOBOPIO, UTO JIJIs1 MEHS LIEHHBI /IBE BEIH
(He MbITAWTECh PEIIUTh, MPABUIbHBIE STU LIEHHOCTU WJIM HET, 3TY UCTOPUIO s MPUBOXY TOJBKO B
KavyecTBe WUTIOCTpalyu). Bo-nepBbiX, 51 yoexeHa, 4To Heslb3s1 OMTh JeTeild, BO-BTOPHIX, YTO HUKOTO
HeJIb3s1 YHUKaTh, OCOOEHHO MPUTIOAHO. MTak, 51 Uiy Mo yjiuue ¢ JByXJIETHUM BHYKOM. S He Aepxky
€ro 3a pyKy, ¥ BHE3AITHO OH BbIOEraeT Ha MPOEe3KYI0 YacThb MPSMO MOJ KoJieca IPy30BHKa.

B nocienHuit MOMEHT 1 yCIIEBal0 CXBATUTb €0 B OXAIKY, YHOLIY B O€30MacHOe MECTO U TaM
HAYMHAIO TPSICTU €r0 ¥ KpHYaTh Ha BCIO YUILy: « Thl UTO, ypak?!» YUuThIBask LIECHHOCTH, KOTOPbIC 51
Ha3BaJla paHblile, BOBMOXEH JIi Takoi crieHapuil? Briosne. [Touemy? IToTomy 4TO 51 UCIIBITAa SMO-
1Mo (Y’Kac) OrpOMHOM CHJIBbI, BUSl, YTO MO BHYK HeceTcsl B 00bsTUs cMepTH. MTak, smormu — emie
OMH (paKTOp, ONPEAEIAIIIMI Hallle TOBEAEHUE (CM. puc. 2.2).
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Boicokas
3¢ PeKTHBHOCTD
Bbicoknu
YPOBeHb [l0BEpUA

NoBepexne

MocTynku/cnosa
(HAaBBIKKM M KOMNETEHLMK)

HMN3IHEHHBIA Cemba/

Jlnunocte onbIT obwecTeo

Imouun LUennocT/uenn

Puc. 2.2

B BhImIenpuBeieHHOM MpUMepe y MeHsI He ObUIO 11/ OMTh WM YHUKaTh pederka. [Ipocto
SMOLMU B35UTU BEPX HAJl MOMMHU LIEHHOCTSIMU U LEeJISIMU. Takasi CUTyalsl Ha3bIBAeTCsl «IMOLMOHAITb-
HBIA 3axBaT» (cM. puc. 2.3). KakIpIil 4eToBeK MCIBITHIBAI €ro XOTs Obl pa3 B xku3HU. [IoHuen [oyi-
MaH, OIMCABIINI 3TO MOHATHE B KHUATE «DMOIMOHAIBHBINA UHTEIUIEKT» !°, CpaBHUBAJ SMOIIMOHAITh-
HBII 3aXBaT CO BCIIBIXMBAIOIIMM B MO3I€ CUTHAJIOM TPEBOTH.

15 Ionuen ToyamaH. DMoIMOHAIBHBIN MHTeJUIEKT. [TodemMy oH MoskeT 3HauuTh Oosbine, Yem 1Q. M.: Mann, BaHoB u ®epbep,
2018.
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Boicokas
3¢ PeKTHBHOCTD
Boicokuu
YPOBeHb [l0BEpUA

NoBepexne

MocTynku/cnosa
(HAaBBIKKM M KOMNETEHLMK)

Cemba/
obwecTeo

HMN3IHEHHBIA
OneIT

IMOLMOHANBHBIA 3AXBAT

Nn4HoCTb

Imouuu LHenHocTi/uenmu

Puc. 2.3

[TpuBeneHHbII MHOM MpUMEpP AOBOJBHO SKCTpeMasieH U oueBujeH. OHaKO SMOLMU MOTYT
Urpath M HE HACTOJBKO 3aMETHYIO, XOTS U BaXHYIO pojib B (POPMUPOBAHUU MOBCEAHEBHOIO MOBE-
JeHNs YelloBeKa Ha padodyeM mecte. HaBepHsiKa BbI ObIBAIM YYACTHWKOM WJIA CBUJIETENIEM CHUTYa-
LM SMOIIMOHAJIBHOTO 3aXBaTa P MOTyYE€HUH IJIOXOrO U3BECTH S, KOTJja «I10y4aTesb» UCTILIThIBAET
JKeJlaHUe «IIOBECUTb I'OHLIAa». B HEKOTOPBHIX KOMIIAHMAX YIMPEKH UM HEAOBEpUE HACTOJIBbKO BPOCIU B
KOPIIOPATUBHYIO KYJIBTYPY, YTO SMOLMOHAJIBHBIN 3aXBaT B HUX CTaJl HOPMOIM MOBCEIHEBHOTO TOBE-
neHusi. B oqHOM U3 TakKuxX KOMMIaHUi ouc, rJe MpoXoansa yTPEeHHsIs IJIaHEPKa, COTPYIHUKU Ha3bl-
BaJI Kamepol IMBITOK. Eciu Ha oTaenbHo B3ATOM coOpaHuu 0030p mudp ObUT «O0IE3HEHHBIM» —
OOJBHO CTAaHOBHMJIOCH BceM. Pasymeercsi, mpo0OieMy CHUXEHUSI TPOU3BOTUTEIBHOCTH HEOOXOAUMO
00CyXIaTh, C 3TUM HUKTO He crioput. Peub naer o opme oOcykaeHus. .. B qpyroii KommaHuu reHe-
PATBHBIA TUPEKTOpP B MIPUCTYIE SIPOCTH PETYJISPHO JIOMAJl KapaHJAlId Ha COBEIIaHHWSIX M Opoca
MMHU B ITPUCYTCTBYIOIIMX. OvepenHas SMOLMOHATIbHAS BCIIBIIIKA — U HACTYTAET FHeTYIas TULIHMHA. . .
[Tpu 3TOM B 006eMX KOMITaHUSX OBUTM OYEHb KPACHUBO C(POPMYIIMPOBAHBI JIEKJIapalliy IEHHOCTEH, B
YHCJIO KOTOPBIX BXOJIWJIO U yBaXKEHHE K KOJUIEraM U KJIMeHTaM. B inaHbIX Oecenax 00a — M pyKOBOJIH-
TeJb-T1aJ1a4 U3 «KaMephbl MBITOK», U «I'P03a KapaHJalllei» — 3asBJIsUIM, YTO PUBETCTBYIOT OTKPBITYIO
JMCKYCCHIO Ml He XOTeJI Obl padoTaTh C JIOIbMH, CIIOCOOHBIMH JIMIIIb TIOJIAKUBATh U COTJIAMIATHCS.
JleficTBUS 3TUX HaYaJIbHUKOB MPSIMO MPOTUBOPEUMIIA TOMY TUITY KYJIBTYpbl, KOTOPBI OHU MPOBO3-
[J1alllaiv, HO HU TOT, HU JIPYTOi HEe OTIABaM ceOe OTYeTa B TOM, HACKOJIBKO Cepbe3Hble HeTaTHBHBIC
TMOCJIE/ICTBUS UIMEET UX MOBEJCHUE.
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OMOIMOHAJIBHBIN 3aXBaT MOXKET MPUHUMATDh pasHble (popmbl. Camast oueBUIHAS U JIETKO pac-
no3HaBaeMasi —3To rHeB. OJJHAKO 3TO He eJUHCTBEHHAsl SMOLIS, KOTOpast MEIIaeT HaM B JIOCTHKEHUN
neseil. Hepeako Kosuieru, ToJabKo YTO 0KUBJIEHHO 00CY:KAABIINE KAKOH-TO BOIPOC, BHE3AITHO 3aMOJI-
KaloT, KOI/1a B KAOMHET BXOAUT HaYaIbHUK. MHOTHUE TepSIIOT 1ap peur, Koraa HeOOXOIMMO BBICTYIIUTh
C MHMLIMATMBOM WJIM OTYETOM M3 CTpaxa MoKa3aTbCsl MIYNbIM. DTU CUTYAllMd U3Y4ad COTPYIHUKU
Journal of Management Studies. [TopaBnstiorniee OOTBIIMHCTBO OMPOIIEHHBIX UMY CUNTATIA HEYMECT-
HBIM 00CY’K/IaTh C HAYaJIbHUKOM CBOM paboure MOMEHTHI 6.

BesneiicTBue — eme ogHa Hepeakas (hopMa MpOsIBJIEHUS SMOIMOHAJIBHOTO 3axXBaTta. YyBCTBYS
CTpax WM HECIOCOOHOCTh CIPABUTHLCS C CUTYallel, MHOTHE JIIOH ITPOCTO HIYEro He AenaioT. OHu
Kak Oy/ITO BIaJA0T B CTYNOP, HECMOTPSI Ha TO YTO HEOOXOAMMO 3aBEPILIUTH OYEPEIHOM ITall IPOeKTa
K OIpEe/IeJIEHHOMY CPOKY. B010TO 3MOIMOHAIBHO 00YCIOBIEHHOTO Oe3eiCTBUS 3aCachlBaeT UX BCe
r1yOxe, He JaeT JBUIraThCs Aablle, & HEeBO3MOKHOCTb UATH K LSS, B CBOIO OY€pPe/lb, MOPOXKAAET
HOBBIU IIKBaJI CUJIbHBIX OTpHUIATE/IbHBIX SMOL[Hfl. HCHL 3a JHEM OHU MEYTAIOT O BOIVIOIIIECHUN CBOUX
IJIaHOB, HO HE B COCTOSAHWU ITPUHATHCA 3a IEJ10. Be3IICI>iCTBPIe MOXET OBITh BEI3BAHO OOSI3HBIO OILIN-
6I/ITI>C$I, CJIMIIIKOM BBICOKO YCTaHOBHeHHOﬁ IUIAHKON WJIN Hyralomeﬁ rpaHAWO3HOCTBIO 3aJa4Yu, HO B
MoOOM Cllydae OHO MeIaeT ABUrarThcs K 1ead. Mofenb, Ipi KOTOpOoil MOBTOPSIOIIMECS CUTYalluu
SMOLIMOHAJIBHOTO 3aXBaTa BBI3BIBAIOT Oe3]EMCTBUE, MOXKET [TyOOKO YKOPEHUThCS B TIOBEACHUH YeJIo-
BEKa.

Bo Bcex mpuBeneHHBIX BbIIIE MpUMepax — MbITKA Ha IUIaHepKax, JIOMAIONIMNA KapaHIalu
AVPEKTOP, HECIIOCOOHOCTh YYacTBOBAaTh B OOCYKJIEHUSX, Oe3[efCTBUEe — YETKO IPOCIIeKUBAIOTCS
MOBEJIEHUECKHE MOJEIH, IPEOJoJIETh KOTOpbIE CIIOKHO, HO MOXHO. Pazymeercs, aj1s1 3aMeHbl IpU-
BBIYHOU MOJCJI MMOBEACHU A Ha HOBYIO ITPUACTCA MPUJIOKHUTL YCUIIUA: CO3JaTh HOBLIC TUIIBI peaKHI/Iﬁ
Y CO3HATEJIbHO MOBTOPSITH MX, YTOOBI C(DOPMHUPOBATH HOBBIE TTPUBBIUKH.

SMOIII/IOHaJII)HbIﬁ 3aXBaT MOZKET BJIUATD HA BOCIIPUATHE

SMOIMH CIIOCOOHBI 3aCTABUTh BAC HEBEPHO TOJIKOBATh 0OYeBUIHbIE (pakThl. Korma moeii nouepu
ObLIIO BCETro TPU MeECsLA, Mbl NONAJIM B YKACHYIO aBapuI0 Ha y4yacTKe JOPOrH, KOTOPBIM YKe CTall
MECTOM IrMOeiM MHOTHX Jiofied. OJJHUM MPEKPACHBIM COJTHEUHBIM JHEM IbsIHBIA BOJUTEIb BPE3aJics
B OOK Hamero aBroMoOwist. MarvHa nepeBepHyaack. [lpuas B ceOs, s1 oOHapyKuiia, 9To MOsI 109b
BUCHUT BHU3 T'0JIOBOH, IPUCTErHYTas K AETCKOMY Kpecily Ha 3a/iHeM cueHbe (1a Oyaer OnarocyioBeH
TOT, KTO PUIyMaJ JeTCKHe aBTOMOOMIbHBIE Kpecnal). 1 noTsHynack 10 Hee, NPUHSIACH OTCTETH-
BaTh PEMHH — M BHE3AITHO MTOYYBCTBOBAJIA 3aaX OSH3MHA M YCIbIIIANA, KaK CHApYKH KpuJar: «Boiou-
paiiTech OTTyAa, MalllMHa ceilyac B3opBeTcs!». BpllyTaB HaKOHell J0Yb U3 pEMHEN, 5 niepeaasa ee B
PYKH CMeNbYaKy, He TOOOsIBIIEMYCsl IOMOYb HaM, U BblIe3s1a cama. OTYeTIMBO MOMHIO, Kak Oexasa
C JJOUEphI0 Ha pyKax 1Mo 0O0YMHE JOPOTH, Cracasich OT YIpo3bl B3pbIBa, U IAXe HE Cpa3y 3aMeTHIa,
YTO CIpaBa OT HAC — POB IIyOMHON METPOB MAATh, He MeHblIle. OnpeneneHHO, MEeHsI ¢ IOYKO CIaciio
Yy/I0 — OCTYIUBIIKCH, MBI OBl TOTUOJH.

Uepes Heziesno 51 BEpHYJIach Ha MecTo aBapuu. K MoeMy yauBIeHHIO, yKAaCHBIN POB OKa3aJIcs. . .
KaHaBO¥ TIyOMHOW He Oonblie momymerpa. [a, nmenHo Tak! S mepeorieHnia omacHocTh. B ToT
MOMEHT $1 TOTOBa OblIa MOKJISICTBCS, YTO OETY MO Kpalo HACTOSIIEH MPOoracTi. TOT MpUMep IMOKa3bl-
BaeT, KaK BOCIPUATHE, U3MEHEHHOE SMOLMAMM, BIUSAET HA IPUHATHE PEelleHUH, TpUYeM MOoJ0OHbIe
«aBapHiHbIE CUTYallUM» MOTYT BO3HHMKATh U B OM3Hece.

16 Milliken, Frances J.; Morrison, Elizabeth W.; Hewlin, Patricia F. «An Exploratory Study of Employee Silence: Issues That
Employees Don’t Communicate Upward and Why». Journal of Management Studies 40 (September 2003): 24.
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I'naBa 3. «IIpommBka» y Hac B rojioe

Tpusviuka cuavhee paccyoka.
Zcoposc Canmasina

YroObl TOHATH MPHUPOAY SMOIMOHAIBHOIO 3aXBaTa, HEOOXOOMMBI JIEMEHTAPHBIC 3HAHUS O
CTPOCHUH YEJIOBEUECKOTO MO3ra, B KOTOPOM poXAaioTcst amormu. Jla-ma, 310 cyry0o OMoXumude-
CKHIA MPOIIeCC, a BOBCE HE METaHMsI TOHKOM JyIH. PacTyiiee KOJMYeCTBO UCCIICIOBAHUI B Pa3HBIX
cepax, BKJIIOYask HEBPOJIOTHUIO, IICHMXOJIOTUIO, KCKYCCTBO MEHEIKMEHTA ¥ MEULIMHY, TTPOJIHITH CBET
Ha 9Ty 3arajiky.

SMOIMOHAIbHBIE CUTHAIBI BO3HUKAIOT B MO3Te U «pacTeKaloTcsi» 1o teny 7. [TpuBbraHble 1uis
HAC BBIPAKEHUsI, KOTOPBIC MbI ITOBTOPSIEM aBTOMATHUYECKH, Ha CAMOM JIeJie IABHO MMEIOT IOl COOO
MPOYHOE Hay4yHOe oOocHOBaHMe. OOOPOTHI «MeHs OT TOTO TOIIHUT», «y MEHS CJIOBa 3acTPsUIA B
ropJie» WK «ellle OJIHa TOJIOBHAs1 00JIb» OyKBaJIbHO OMUCHIBAIOT HAIIlEe OIIYIICHHE SMOIMI Ha (hU3H-
YEeCKOM YpOBHE. Y KaXJI0H KJIETKH YeJJOBEUSCKOTO OPraHM3Ma eCTh PELIEHTOPbI, KOTOPBIE MEPEIA0T
CHTHAJIBI MO3ra BceM cructeMam '8, Tak, pa3MblliuieHre HaJ| KaKoW-JIMO0 MpoOJIeMO MOKET IeHCTBH-
TEJIbHO BBI3BaTh TOJIOBHYIO 00JIb. A KOMOK B TOpJie He MMEeT HUKAKOrO OTHOIIEHUS K 3aCTPSBIICH
TTAIIIC.

Tpu yactu mo3ra

JpeBHUIT MO3T

Harr Mo3r coctout U3 Tpex 0CHOBHBIX yacTel (cM. puc. 3.1). OnHa U3 HUX — PENTUIBHBIA MO3T.
VyeHple CUUTAIOT, YTO OH OTBEYAET 3a TaKWe BaXKHble (DYHKLMM, KaK JbIXaHUE U OueHue cepaua.
X, KaK M3BECTHO, OPraHU3M BbINOJIHSET aBTOMATUUYECKH, O€3 HAILlero CO3HATEIbHOIO y4acTHs WK
BOJIEBOTO YCWJIMS, KOTJIa MBI CIMM M Korjaa 6oapctyeM. 1 ato xopomo. {1 ¢ Tpygom 3anoMuHawo
Aaxe, 4TO HY’KHO KYIUTb B IPOyKTOBOM Mara3uHe, I03TOMy O4eHb OJ1arogapHa penTUIbHOMY MO3TY
3a TO, YTO OH M30aBJIsIET MEHsI OT HEOOXOAMMOCTH PETYJIMPOBaTh MOW JAbIXaTeJIbHBIN Mporecc. JTa
aBTOHOMHasl cHcTeMa KU3Heo0ecnedeH!s pa3BUBaJIach C CaMOro Havyasla SBOJIOLIUH.

17 Ekman, Paul, and Davidson, Richard, eds. Questions About Emotions. New York: Oxford University Press, 1994.

18 Cohen, M., and Stumwasser, F. Comparative Neurobiology. New York: John Wiley and Sons, 1985.
22



A. JluaH. «Cwuila SMOLIMOHAJILHOTO MHTeJIeKkTa. Kak ero pa3BuUTh JIA péléOTbI U JXKU3HW»

Hﬂpﬂ rMoNoOBHONO MO3ra

JNTumbuyeckana cuctema

PenminbHbIA Mmo3r

Puc. 3.1

JImvMondeckas cucrema

Bropast yacth Mo3ra — 1uMOMYecKasi CHCTEMa, WM CPEAHUI MO3T, OCHOBHBIMHU YaCTsIMHU KOTO-
POii ABJISIOTCA MUHIAJIEBUIHOE TEJIO M THIIOoKaMmIl. JInMOudeckas cucteMa B IPOLECCe IBOIIOLMN
NOSIBIJIACh TIO3KE APEBHEro Mo3ra. Bee coObITHS KM3HH YesIoBEeKa M CBSI3aHHbIE C HUMH SMOLMU
«3aIKCHIBAIOTCS» B €r0 IMMOMUYECKOM CUCTeME, U 3Ta MH(GOPMAIIUsI KPUTHUECKU BaKHA /17151 BBIKMBA-
Hus. Hanpumep, pukcanus cTpaxa co3/1aeT OCHOBY 1Sl MTHOBEHHOT'O IIPUHSATHSA PELIEHUs] B OMpe-
JIEJIEHHBIX OOCTOSITENBCTBAX: CpaKaThCsl WM OexkaTh? DTa cucTeMa peakluidi npeJHa3HaYeHa /I
OBICTPOro CHaceHus1 OT ONACHOCTU. baza JaHHbIX IMMONYECKOI CUCTEMBI TOCTOSIHHO pacTeT U HaKarl-
nuBaeT Bce Oosbine M Oosbline nH(popMayy 0 6a30BbIX peakuusix. JlumOuueckas cucteMa MOXET
3aroMuHaTh ABe Bend: (1) pakThl 0 CUTyaluy — HalpuUMep, B KAKOe BPeMsi IHs1 YeM Mbl ObLITH 3aHSIThI
Y pyrye nogipoOHOCTH COOBITHS, BBI3BABIIETO CHIIbHYIO SMOIMOHAIBHYIO PEAKIMIO, — KOTOPBIE Xpa-
HATCS B TMIIIOKaMIIe; ¥ (2) 4yBCTBA, BOHUKIIME B 3TOM CUTYallMU, KOTOPbIE XPaHATCSA B MUH/IaJIe-
BUIHOM Tesie'®. 3anuch yyBCTB (a He (pakTOB!) OUeHb OBICTPO aKTHBUPYETCsI, KOT/a YeIOBeK IMora-
JaeT B CHTYAIMIO, TIOXOXKYIO Ha yXe IpoucxoauBIiylo ¢ HuM. Hanpumep, Bckope rocine 11 ceHTsaops
2001 roma HOBOCTB 00 aBHakKaracTpode B Hplo-HOpKcKoM paiioHe KynHc? cozaasa BOIHY TPeBOTH 1
CTpaxa, MHOTOKPAaTHO YCHJICHHBIX M3-3a TOTO, YTO MaMsTh 00 y)KacHOM COOBITHH ellie OblIa CBEXa.
ITa BOJIHA — «JEJI0 PyK» MUHJAJIEBUIHOIO TeJla. DBOIOLMOHHO 3aJI0KEHO TaK, YTO B OIIACHOU CUTY-
a1 MUHJAJIEBUTHOE TEJIO pearpyeT MIHOBEHHO U OepeT Ha ce0sl «upe3BbluaiiHOe KOMaH/IOBAaHUE»

19 LeDoux, J oseph E. «<Emotional Memory Systems in the Brain» («CucTeMbl SMOITMOHAIBHON MAMSITH B YEJIOBEYECKOM MO3TE» ).
Behavioral and Brain Research, 58 (1993): 111-116.

20 Bropast o unciy sxepTB aBuakaractpoda Ha repputopru CIIIA. THIMAESHT MpOK30IIIeN CITyCTsI ABa Mecsilia Iociie TepPOPHUCTH-
yeckoil ataku 11 ceHTsI0ps1, MO3TOMY MHOTHE PEIIM, YTO 3TO OYEPEJHON TePaKT, XOTs MPUINHOMN Tpare/iiy CTajia OmKroKa MuioTa.
TIpum. peo.
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BCEMHU CHUCTEMaMHU OpraHu3Ma. BceM U3BeCTHBI HICTOPHUHM O JTIOISIX, KOTOPhIE PUCKOBAJIN KM3HBIO paIu
criaceHusi peOeHKa WM COBEPIIAIN APYTUe TePOUIECKUe MOCTYIKU B SKCTPEMAIbHBIX OOCTOSATE b~
cTBaX. MUH/IAIEBUIHOE TEJIO CIIYKUT HAM XOPOIIYIO CITyXOy U MUIpacT BaXXHYIO POJIb B JIC/IC BHIKH-
BaHHs YeJI0OBEYECTBA.

HeiipoHbl TMMOMYECKON CHCTEMBI TIEpEIAl0T CUTHAIBI MO3Ta TI0 SJEKTPUIECKUM U XUMUYe-
CKMM KaHajaM. BeliecTBa 1o Ha3BaHUEM TENTHIbI, KOTOPBIE SIBJSIOTCS XUMHUUYECKOM COCTaBJISIIO-
111l SMOIMI, JOCTABJISIOTCS KO BCEM KJIETKAM OpraHM3Ma 1 3aIlyCKaloT SMOLMOHAJIbHBIE PeaKkIm 2!,
Takum 06pa3oM, rojoBHasi 0O WJIM KOMOK B TOpJie, BhI3bIBa€MbIe TUMOUYECKOW CHCTEMOM, IyB-
CTBYIOTCH 6YKB2UII)HO, «3AIIOMUHAKTCI» OpFaHI/IBMOM 1 BHOBb BO3HHUKAIOT B aHaJIOI‘I/IUIHOI;'I CI/ITyaI_[I/II/I.
Ecth TakXke MOATBEPIKJICHHUS, YTO SMOIMOHATIBHOE CTpajlaHKe, WM IyIlieBHast 00Jb — Hampumep,
KOoraga 4eJIOBEK IIyBCTByCT, YTO €ero OTBCpFJII/I, - aKTI/IBI/IpyeT TOT XKE HeHTp B MO3re, 4To 1 CI)I/I3I/I‘IC-
ckas 6omp?2. B uccnenoannu, onyonukoBaHHoM B Journal of the American College of Cardiology,
FOBOpI/ITCH, YTO TSAXKEJIbIC SMOIIMOHAJIBHBIC HOTpHCGHI/IH TTIOBBIIIIAIOT pI/ICK I/IHCI)apKTOB " XpOHI/I‘ICCKI/IX
cepreuHbiX 3a00seBanuii . IHBIMU CJIOBaMU, SMOIMOHATIEHOE U (PU3NIECKOE COCTOSIHUS YeJIOBeKa
TECHO CBSI3aHBI JIPYT C JPYTOM.

PanmoHaJbHBIA MO3T

B mpouecce 3BOMOIMOHHOIO pa3BUTHSI 0Opa3oBajach KOpa IOJOBHOTO MO3ra (palyoHalb-
HBII MO3T'), BBIIONHSAOIMAS (PYHKIMIO LIEHTPAa KOTHUTUBHBIX PeakLui. 3/1eCh MPOMCXOIUT MPUHS-
THE PELIeHUI, XpaHUTCS U aHaJIM3upyeTcs Bes mHpopManus. Harprmep, B HauaabHOM 1IKOJIE AETer
yuar, 4To /IBa IUTIOC JJBa PaBHO YeThipe. Mo3r coxpaHsieT 3TOT (haKT U MPH HEOOXOAUMOCTH MTPOU3-
BECTHU BBIYMCJIEHUE BCIIOMUHAET U UCIOJB3YET €ro. ITO MECTO, IJIe MHTEPIIPETUPYIOTCS JAHHBIE U
(bakThl ¥ Ha UX OCHOBE JieNaloTCs BHIBOIBIZ. B mporiecce pazutust DU parioHaIbHBIA MO3T MOKET
HAyUYUThCS «[TOHUMATh» CBOM MOOYkKICHUsI U U30eraTh SMOIIMOHAIBHOTO 3aXBaTa.

IIpuYMHBI SMOIMOHAJIBHOI0 3aXBaTAa

Ecnm 51 3axry cimuky ¥ TIOJHECY ee K BallleMy JIMITY, JIMMOMYecKasi CUCTeMa CKOMaHyeT BaM
OTIIATHYTHCS, YTOOBI He 0Okeubcsi. He mprberast K MOMOIIM parioHaJIBHOTO MO3ra, OHa OepeT yrpas-
JIeH"e Ha ce0sl M BKJIIOYaeT CUTHAJI TPEBOTM. Bbl BMUT OKa3bIBaeTeCh Ha OE30MIaCHOM PacCTOSIHUU OT
CNUMYKK. BakHO MOHMMaTh, 4TO IMMOMYECKas cucTeMa AefcTByeT MrHOBeHHO. OHa MOXET pearupo-
BaTh 32 MUWIJIUCEKYH/[Ibl, B TO BpeMsl KaK JUIsl peaklMM PalMOHAIbHOIO MO3ra TpeOyeTcsl HECKOJIbKO
cekyHA. B 3aBucuMocTH OT 00CTOATENLCTB peakiys JuMoOndeckor cucteMsl MoxeT B 80—100 pa3
00OTHATh PEaKIMIO PAIMOHATIFHOro Mo3ra. OHa Tak CTpeMHTENbHA, YTO MOCIICHUI JaxXe He yCIieBaeT
OCO3HATh OMACHOCTh; OH MPOCTO pearrpyeT Ha NMepefaHHblil curHan TpeBoru?. Eciu Ol mumoOmnye-
CKasl cucTeMa 0OpaTuiach K palldoOHATbHOMY MO3TY «3a COBETOM», OH TIPUHSLICS Obl aHAJTM3UPOBATD
JaHHbIE O TEMIIepaType CIIMUYKH, TEMIIEpaType MOsBJIEHUs 0K0Ora U PUCKe TPABMUPOBAHM S, HA OCHOBE
9TOro aHAJIM3a Havyaj Obl pa3paldaThiBaTh PAIMOHAIBHBIN TUIAH ISHCTBHA. .. ¥ OBUIO OBI YK€ MO3/HO.

21 Ekman, Paul, and Davidson, Richard, e.ds. Questions About Emotions. New York: Oxford University Press, 1994.
22 Eisenberger, Naomi. «The Pain of Social Rejection». Science 302 (October 10, 2003).

23 Strik, Jacqueline; Donollet, Johan; and Lousberg, Richard. «High Anxiety May Warn of Future Problems for Heart Attack
Patients». Journal of the American College of Cardiology, 42 (10) (November 19, 2003): 42-48.

24 Bloom, F. Brain, Mind, and Behavior. New York: W. H. Freeman, 1985.

» Angevine, J., and Cotman, C. Principles of Neuroanatomy. New York: Oxford University Press, 1981.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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