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DTOT TEKCT — COKpalleHHasa Bepcus KHUru « Teopus urp. MckyccrBo
CTPATErnyeCcKoro MbIIIICHUS] B OM3HECe U KU3HU». TONbKO caMoe IJIaBHOe:

UICH, TEXHUKH, KJIIOYEBBIE TUTAThl. KaxI0My 4esioBEKY NPUXOAUTCS MTOCTOSSHHO
NPUHUMATD pellieHus: B padoTe U MOBCETHEBHOM Ku3HU. BriOop npodeccun,
CIIyTHUKA XU3HU, METO/I0B BOCIIUTAHUS JIETEU UM CTPATETMH YIIPaBJICHUS
KOMIIaHUEN — IPUMEPbI BAKHBIX U HEOOXOIUMBIX PEIlIeHHIA, KOTOpPbIE BIUSIOT HA
Haiy cyap0y. B KU3HM HaM NpUXOAUTCS He 3a0bIBaTh O TOM, YTO OKPYKAIOIIUe
JIOJU TOXE MBICIIAT CTparerndyecku. Kosiern, naprHepsl, JeJI0Bble CONIEPHUKH,
CYINIPYTY Y JaXe JETH UMEIOT CBOM LIEJH U IUIAHBI, KOTOPhIE MOT'YT KaK COBIAAATh
C BAlllUMU, TaK U POTUBOPEUnTh UM. Jlenast BbIOOp, HYKHO MPEIBUIETh
BO3MOKHBIN KOH(UIUKT U MPOJYMAaTh YCJIOBUSI COTPYIHAYECTBA. JTa KHUTA HAYUUT
CTpPaTerMuecKoMy MBIILICHHUIO € MIOMOIIIBIO TEOPUH UT'P — pa3/iesia OOIECTBEHHbIX
HayK, KOTOPBIA U3y4yaeT CTpaTervu MOBEeJCHUS B JTIOObIX CUTYAIUSIX U YUUT
HAXOJIWTb ONTUMAJIbHbIE BAPUAHTHI. HaBBIKM CTpaTernueckoro MpIlIUIEHU S
MOMOT'YT IPUHUMATh BEPHBIE PEIIEHUs U JEMCTBOBATh HA UX OCHOBE, MPABUJILHO
aHAJIM3MPOBATh MOCTYIIKU JIPYTUX JIIOAEN U YUUTHIBATh UX PEAKIIMIO Ha Balll BHIOOD.
HaBbIkY cTpaTernyeckoro MbIILJICHUs! TIOJIE3HBI AJ1sI MOJTUTUKOB, OU3HECMEHOB,
MEHE/IKEepOB, MpernojaBaresyieil U BCceX, KTO XOUeT CTaTh 0oJiee yCIelHbIM B
*u3HU. HarmoMuHaeMm, 4To 3TOT TEKCT — KPATKOE U3JI0KEHUE KHUTU « Teopus urp.
WICKycCTBO CTPaTernuecKkoro MbIUIEHUsI B OM3HECe U )KU3HU»
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A. Yepnsix. «Kpatkoe comepxanue «Teopus urp. MIcKycCTBO CTpaTernaeckoro MBIIUICHUS] B OU3HECe U JKU3HU»»

Teopus urp. UcKyccTBO cTpareruuyeckoro
MBbIIILJIEHUSI B OM3HecCe U ;KU3HHU

BBenenne

Kaxiomy desioBeKy MpUXOIUTCS MOCTOSIHHO MPUHUMATh pellieHHs] B padoTe M MOBCEAHEBHOM
*Ku3HU. BeIOOp npodeccuu, CryTHUKA KU3HU, METOI0B BOCIIMTaHUs IETEl WM CTpaTeruy yrpaniie-
HHSI KOMITAHUEH — TPUMEpPbl BAKHBIX 1 HEOOXOMMBIX PEIICHUH, KOTOPbIE BIHSIOT Ha HAIILy CyIbOYy.

B onmcaHHBIX BBIIIIE CUTYAIMSX CJIOKHO JIeNIaTh BHIOOP, TAK KaK Y HUX €CTh OHA 00IIas yepra
— 3aBUCHUMOCTD OT JIPYTHX JIIofieid. MBI KUBEM U ISHCTBYEM B OOIIECTBE, NOITOMY KaXKIblii HAIIT IT1ar
BJIMSIET HA OKPY:KalolMX. Ml HA0O0pOT: HAILIK MBIC/IU, PELIEHUS U IUIAHBI 3aBUCAT OT JEUCTBUI JIPYTrUX
mozei. DTH B3aMMOCBSI3H HYKHO IPMHUMATh BO BHUMaHHUE, KOT/Ia MBI JIeJIaeM BBIOOP.

CpaBHUTE pelieHust, KOTopble TPUHUMAIOT Jiecopy0 U reHepail. Jlecopyd paboTaeT B HETpasib-
HOI1 cpenie. OH He OXHMIAeT COMPOTHUBIIEHHUs OT JiepeBa, KOTopoe pemmi cpyouTs. Ero Beibop He
BJIMSET Ha JIpyrux Jnofei. Korna reHepas npMHMMaeT pellleHue HaracTh Ha Bpara, OH YYWTbIBAaeT
BO3MOXXHbIE IeHCTBUS NMPOTUBHUKA. OH JIOJKEH MPEABUAETh CONPOTUBIIEHUE, YTOOBI BOBPEMS Mpe-
OJ10JIETh €rO.

B u3HM HaM MpUXOAUTCST OBITH TeHEepajaMH U He 3a0bIBaTh O TOM, YTO OKPY’KAIOIIUE JIIOIH
TOXXE MBICIAT cTparernuecku. Koseru, nmapTHepsl, J€JOBblE CONEPHUKHU, CYNpPYrH U Jaxe OETH
MMEIOT CBOU LIeJIM U IIJIaHbl, KOTOPblE MOTYT KaK COBIAJaTh C BallMMU, TaK U IPOTUBOPEUYUTH UM.
Jenas BBIOOp, HY’KHO NPEIBUIETh BO3ZMOXHBIM KOH(IMKT U IPOLYyMaTh YCIOBUS COTPYJHUYECTBA.

ITa KHUra HayYUT CTPATErMUeCKOMY MBILUIEHUIO C TIOMOILbIO TeOpHU Urp. OHA MOMOXKET IpU-
HUMaTb BEPHBIE PELLICHUs U JIeMCTBOBATh HA MX OCHOBE, IPABWJIBHO aHAJM3UPOBATh MOCTYIIKHU JAPY-
T'MX JIIOJEd U yYUTBIBATh UX PEAKLIMIO Ha Balll BHIOOP.



A. Yepnsix. «Kpatkoe comepxanue «Teopus urp. MIcKycCTBO CTpaTernaeckoro MBIIUICHUS] B OU3HECe U JKU3HU»»

OcHOBHbIE IOHATHSA TEOPUH UTP

Teopust urp — paszes OOLIECTBEHHbIX HayK, KOTOpbI M3ydaeT ONTUMAaJIbHBIE CTPATEIUU B
urpax. Mrpa — mo0oii mporecc Mexay AByMsI M 0oJiee UTPOKaMH, KaKIblil U3 KOTOPbIX UMEET CBOIO
1eJTb ¥ OTCTaMBaeT COOCTBEHHBIE MHTEPECH. DTO HE TOJIBKO IaXMaThl, TEHHUC WJIM KOMITBIOTEpHbIE
UTPbl, HO ¥ MHOXXECTBO KM3HEHHBIX CUTYalMi: BOCIIUTAHUE JIeTel, CyJeOHble IIPOLIECCHI, MOIJIOLe-
HUE KOMITAHUI U J1a)ke KOHTPOJIb HaJl BOOPYKEHUSMU.

OCHOBHO} NMPHU3HAK UT'Pbl — CTpAaTErnyecKas B3auMO3aBUCUMOCTb. DTO 3HAYMT, UTO JIEHCTBUS
KaK/I0TO UTPOKA 3aBHCAT OT PeaIbHOTO MJIM BOZMOKHOTO BHIOOpA JPYTUX YYaCTHUKOB.

BzanmozeiicTBre B Urpe MPOUCXOAUT ABYMsI COCOOAMM: MOCIIEA0BATEIbHBIM WIIU NapaJljieib-
HbIM. [Ipu nocnenoBareIbHOM B3aMMOJENUCTBUM UIPOKU AENAIOT XObI 10 ouepean. Kaxaplii yyact-
HUK NOJy4yaeT MHMOpMALMIO O MpeIblIyIleM XOe, aHaIU3UpyeT U3MEHEHUE CUTYyallud U MPUHU-
MaeT pelieHe, yYUThIBasl BO3MOXKHYIO PEakLHio NpoTUBHUKA. [Ipy napaienbHOM B3aUMOJECHCTBUM
UTPOKHU AEHCTBYIOT OIHOBpeMeHHO. OHM He 3HAlT O XOjaxX MPOTUBHMKA, MOKA HE CHEJal0T CBOM
BbIOOp. COOTBETCTBEHHO, OHU HE 3HAIOT PEaIbHOE COCTOSIHUE UI'PBI M TOJIBKO AOTaJbIBAIOTCS O IUIa-
Hax Jpyrux UTPOKOB.

Korga Bbl urpaere B CTpaTtermyeckylo Urpy, Bbl JIOJKHBI Cpa3y ONPENeUTh, KAK YUYaCTHUKH
B3aMMOJIEHCTBYIOT — IIOC/IEI0BATEIbHO WM MapajljieJbHO. B HEKOTOPBIX CUTYyalMAX MPUCYTCTBYIOT
00a BapuaHTa. Beibupaiite onTUMAabHYIO CTPATETrMIo, UCXO/SI U3 TUIA B3auMoencTBrs. Bam momo-
I'yT HECKOJIBKO CTPAaTernYeCcKuX MpaBUJL.



A. Yepnsix. «Kpatkoe copepxanue «Teopus urp. ICKycCTBO CTpaTernueckoro MbllUIeHUsI B OU3HECe U KU3HU»»

MeToa 00paTHBIX paccy:K/1eHuil

B urpe ¢ nocnenoBarebHbIM B3aMMOZIECTBUEM MOXKHO PACCYKIATh JIMHEHHO: €CIM 51 CIIeJIal0
TaK, TO CONEPHUK OTBETUT BOT TaK, TOI/A s MOCTYIUII0 TaKUM oOpa3oM. [[j1s Kaxaoro xoga MOXHO
NPEeyCMOTPETh PEaKLIUIO IIPOTUBHUKA. YTOOBI MPOaHAIM3UPOBATH BCE BAPUAHTHI PA3BUTHSI COOBITHI
Y BBIOpaTh ONTUMAJIBHYIO CTPATETMIO, TOCTPOMTE TaK Ha3bIBa€MOE AEPEBO UrPHI. [1j151 3TOro Bocnosib-
3yutech npaBuiioM Ne 1.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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