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B kHuUre packpbita UCTOpHS YeJIOBeKa, CBA3ABILETo cedsi co chepoit Mpoaak.
[TogpoOHO U C OTTEeHKaMU OIMMCAHBI STAITbl CTAHOBJICHUS YeJIoBeKa KaK JIMYHOCTH
U criengajmcTa 1o npogaxkam. OxBaueHsl BakHbIE aclieKThl Poccuiickoro OmsHeca,
C IpUMEpaMu U3 KOHKPETHBIX chep 1 HarpaBjieHUl. [IpuBeneHsl sspkue mpumMepbl
"IPaBUJILHOTO 1 HEMIPABWJILHOTO" PYKOBOJICTBA M CIIOCOOBI a/IaNITAIlH K HUM.

UT0 BaKHO, pacKpbiTa MOJEIIb MMOBEACHUS U OTHOLIEHHUS K MIPOUCXOISIIEMY,

CO CTOPOHHI TTOJIB3bI U MTOTyUeHHsI JKU3HEHHOTO onbiTa. KHUra Oyaer mone3na
HAYMHAIOIIMM CHElUaIUCTaM TI0 TIPOojIaXkaM U JIIOISIM, TJIAHUPYIOIIUM paboTy B
cepe nponax.
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OT aBTOpA.

A, Auapen KoBasies.

Cnacu6o Bam, 4To B35 B pyKU MOIO KHUTY Y PELIVJIM YIISTUTh BpeMs Ha e€ usyuenue! YBe-
PEH, UTO JIaHHAasi KHUTa OyAeT MPUATHOU AJIs YTEHHS U CMOXET MIOMOYb BaM MPU MPOXOKJEHUU CBO-
€ro ’KM3HeHHOro nyTu. OCHOBHOUM TEMOM, IJIs1 3TOM UCTOPUH, CTaJl MyTh MPOAABLA, PEANPUHIUMA-
TeJIsl, MeHeIKepa, PyKOBOAMTENS U AupeKTopa. VIMEHHO 3TOT, HeJIeTKHi MyTh, KOTJIa-TO BHIOpAJT s,
Y HU pa3y He Moxasen 00 STOM.

Msue xoueTcst ObITh YECTHBIM C BaMH, IMEHHO MO3TOMY SI MAKCUMAJILHO TOYHO, ITOCTAPaJICs
JOHECTH CBOM MBICJIM U YYBCTBA, U 0cO3HaHUEM «KTo A7».

Ponunca u BeIpOC 51 B Ipy)KHOU U cYacTIMBON ceMbe. C MPUCYIIMMH JTHAMH POXKACHUSIMM,
TOPTaMH CO CBeYKaMu U JApy3bsiMu. Kak U OOJBIIMHCTBO MAJIbUMILIEK, s PUCTYIIMBAJICS U yBaKall
COBETHI OTLIA U, ECTECTBEHHO, UITHOPUPOBAJ JIIOObIE 3aMEUaHH s MAMBI.

[NonyuuB BeICIIee 0Opa3oBaHue MO crielanbHOCTH «MH)eHep-IIporpaMMucTs, i, yCIenHo,
orpadotas «CUCTEMHBIM ATMHUHUCTPATOPOM>.

[Momyunn mpodecCHoHaTBHBII OIBIT TI0 CIEMATbHOCTH, HO BIIOC/IEICTBUM BHIOPAT KOMMEp-
YECKOE HalpapJIeHUEe U BEKTOp pa3BUTUA B cepe npoax. Ha nporskeHnn nocnegHux I1ecsATH JIeT,
sI HEYCTAHHO Pa3BUBAI0 CBOM HABBIKM M MPOOYI0 HOBBIE METOIBI B MPOIAKax W YIPaBJICHUH IPO-
aaxamu. 3a BeCh CPOK, CBOETO Pa3BUTHSI, MHE TMOCYACTIIMBUIOCH MOPadOTaTh BO MHOTUX KOMIIa-
HUSX, YbM UMEHA U CTATYChl U3BECTHBI, KaK B HAIIEW CTPaHe, TaK U AAJIEKO 3a e€ npeaeaaMu. bynyun
YacThIo O0IIEro MeXaHu3Ma, s y9acTBoBas B «O0MEepOCCUICKUX KOHKYPCax», CTAHOBUJICSI HOMUHAH-
TOM, noOeuTeNeM U npusepom. HeoqHOKpaTHO 3aBOEBBIBAJI TPU30BBIE MECTa Ha AOIKHOCTH «Pyko-
BOJIUTEb OT/IENA TIPOJAK>», JakKe, 3aCIyKII OYeTHOe 3BaHUE U MEPBOE MECTO B OOIIEPOCCUICKOM
KOHKypce — «JIyurmmii PykoBogutesnb otiesia mpoaax» B IBe THICSYX TpUHAAIATOM roay. [TpodoBa
CBOU CWJIbI B PA3BUTHH PA3JIMYHBIX HAITPABJIEHUH U B PA3JIMYHBIX HALLIAX rpofax. [Ipoiuesn Henerkui
MyTh OT CTaxkepa-MEeHeAKepa A0 AUPEKTOpa MO MPOAAKAM.

B miporiecce paboThI ¥ MOy YeHK sl HOBBIX 3HAHUH, YCIIeN U TIOMyTellecTBOBaTh, Kak 1o Poccuw,
TaK 1 1o Mupy. [loceTmt nmsaTh MHTEpECHENIIMX CTPaH U OoJiee ABa/IATH TOPOIOB.

Moii otel — 4eslOBeK OYEHb OTBETCTBEHHBIW, KaK 3a CBOIO CEMbIO, TaK M 3a CBOK Mpodeccu-
OHAJILHYIO JIEATEJIbHOCTh. BCI0 CBOIO KM3Hb OH MOCBATUI C(hepe CTPOUTEIBCTBA U MTPOAOJIKAET ITO
Aenathb, Oyay4d YBEPEHHBIM, UTO — 3TO BEUHBII Pecypc Uil 3apadOTKa U MaTepraIbHON CTaOMIIbHO-
cru. [1o ero MHEHMIO, CTPOUTEIBLCTBO — OBUIO, €CTh U OYIIET, M TOJBKO B 9TOM HalpaBJICHUU €CTb
HaJekHas 1iatgopma JUtsi CTaOMIIBHOCTH B KU3HU. MoOsI MaMa BCIO JKHM3Hb 3aHUMAJIach ¥ 3aHUMa-
eTcst OBITOBBIMU BOIIPOCAMM: TIOPSIIIKOM, KYJIBTYPOid, aTMOC(hepoid B CeMbe, 3aBTpakaMu, 00e1aMu U
yAKUHAMHA. MOXHO CKa3aTh, 4YTO OHA CO3JaBaJia MOroAy B JIOME U BOCHMTHIBAJIA BO BCEX HAC, OYEHb
Ba)kHbIE, OBITOBBIC HABBIKM. MO MITa il 6pat, Kak 1 000 MIaJiui peOeHOK, HEYCTaHHO KOITHU-
POBaJI MEHSI M cTapalicsi ObITh MOXOKUM. XOTsI CO BpeMEHEM, €ro MyTh OKa3aJiCsi COBEPIIEHHO JIPY-
ruM, OoJiee OTBETCTBEHHBIM M CO3HaTeIbHBIM. OH BHIOpa MEAUIIMHCKYIO chepy U CTall BpauOM-CTO-
MaTOJIOTOM.

B 37011 KHUTE A MOJETI0Ch CBOMMU BIICUATIICHUSIMU OT JKM3HHW, HAUMHAHUSIMH, UAESIMH W MBIC-
JasMU. YTO BaKHO, BCE OHU MPUBOIMIIM K KOHEYHBIM pe3yJbTaTaM U MOTMBHMPOBAJIM MEHS HA JOCTH-
’KE€HHUE HOBOTO. TakK ke, OIUIIlY Ha IPUMEPE KOHKPETHBIX KU3HEHHBIX CUTYALIU, Pa3JIMYHbIE MOJIEH
TIOBEJICHU S ¥ CTPATErnIeCKUe PEIIeHUsI TeX JIIJIEH, C KOTOPBIMH MHE IOCYACTIIMBIIIOCH IIOpadoTaTh,
KaK B MMOJYMHEHNH, TaK U B KOMaHjie. Pa30epy 00pa3bl U XapaKTepsl JIojiel, Onaronapsi KOTOPbIM,
s ToT — KTO 4 ceromus. D10, AEHCTBUTENBHO, ObLIM Pa3JIMUHBIEC JIOJKHOCTH, B MaJIOM, CPEIHEM U
KPYITHOM OM3Hece: TUpPeKTopa, COOCTBEHHUKM OM3HECAa, TPE3UICHTHI U BUIIC-TIPE3UJICHTHI, PYKOBO-
JUTEN OTIEJIOB U COTPYIHUKH aJMUHUCTPATUBHOIO COCTaBa.
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CkaxXy 4ecTHO, MpekIe YeM TMOTy4nUsIach LEJOCTHAST UCTOPHs, TIPUIILIOCH MIEPenucaTh TEKCT
HECKOJIBKO pa3, Bellb TBOPUYECKUIA MPOIecC MpaKTUIecKu OeckoHedeH. Ha mpoTsikeHnu Bcero nepu-
Ofla HAIMCaHWS, B TOJOBY NMPHWJIETATA Pa3HbIE MBICIU U UCTOPUM, OTPHIBKU U SMHU30MbI, KOTOPbIC
HYXHO OBUTO OT(UIBTPOBATh M JOOABUTH B KOHTEKCT OOIIIEH UCTOPHH.

S yBepeH, UTo KaXAblid, KTO XOTh pa3 B KWU3HU, Opal B PyKH KHUTY, JIOBWJI ceOsl Ha MBICIIH,
YTO, UCTOPHS, M3JIOXKEHHAS] B MOHOJIOTE — TO €CTh, OITHOCTOPOHHEH Moaye aBTOpa — MOKET YTOMUTb.
Kak nmpuHSITO TOBOPUTH «HE 3alTWH», IPH MTPOYTCHUN OIPEJEJICHHOTO KOJTMYECTBA CTPAHUIL:

He Bcerjia yBjeKkaeT OoJiblie, YeM MATHAATh — ABAIIATh CTPAHUII.

HE BCerja aBTOp MOXET 3aMHTEepPecoBaTh UMTATENsl PEYeBbIMU OOOPOTAMH WM OOpazamu
repoeB.

HWcxonst u3 aToro HaOmoAeHus1, 1 PUCKHYJI IOCTPOUTH CBOM TEKCT, B hopMarte quajiora — oore-
HUS C BBIMBIIIJICHHBIM COOECeTHUKOM. B Bujie MHTEPBBIO UM COOECeIOBaHMSI TIPU TPYIOYCTPOMCTBE
Ha padory. [IpencraBbTe mipes coOOM cCOTpyaHMKA, CKaskeM U3 HR-ci1yxObl, IeBYIIKY, )KSHITMHY WA
HA00OPOT MYKUMHY, KOTOPBIH 3a/]aeT BaM BOIIPOCHI, 2 Bbl YBJICUCHHO OTBeUaeTe Ha HUX, B HAJCK/IE
MIPOU3BECTU NIPABMIIbHOE BIIEUYATIICHHE U 3aHATH KeIaeMYyIO JOJKHOCTb.

A MOXeT, 3TO MTPOCTO, CTAPBIA 3HAKOMBIN MJIM OTHOKJIACCHUK, C KOTOPHIM HE BUAEJIHCH TOJIO-
BUHY CBOEH JKM3HU. VK 3TO Uaior ¢ caMuM coOOH — UTO, TOXE, HE PEAKO BCTPEUaeTCsl.

Bortpockl, MOero «BbIMBIIIUIEHHOTO» OTIIOHEHTA, s 3apaHee BhIAEIO 60j1ee KUPHBIM HIPHU(PTOM
¥ monpanimo KypcuoM. Hy uro x, moexasnmu!

Kmo A? He cauwkom au MHO203HAUUMENbHBLIL 801POC,

Ha KOmopwlil Hem MO4H020 U KOHKpemHozo omeema?

KoneuHo, s1 cormnaceH — cumTaio, YTo 3TO UMEHHO TOT BOIIPOC, KOTOPBI MOXET 3aaTh cede
KaKIbIi B TOW WK UHOU cuTyaru. CKOJIBKO pa3 s Jieall 9T0, OCTAHETCsl IOCUUTATh, JOUYMTAB MOIO
UCTOpUIO 110 KoHIa. [To MoeMy MHEHMIO, BCsI Hallla )KU3Hb CKJIAJbIBACTCS U3 MA3JI0B, KAXKIBIA SJIEMEHT
MO3auKH{ He CIIyyaeH ¥ UMeeT OIpPeeIeHHYI0 3aKOHOMEPHOCTb, 3aBUCAIIYIO OT HAIIMX JeT U MeuT.
[MaymeHns v B3JIETHI, YIQUW W ITPOBAJIbI, IOATAIKMBAIOT HAC K OMHOMY Ba)KHOMY BOIIPOCY:

Kro A? Borpoc — 3acTaBisionui CTpouTh IJ1aHbI !

Kto A? Borpoc — 1ieHol B ycnex!

Kro A? Bompoc — ynsrumatym!

Kro A? Borpoc — BbI30B!

Dmom eonpoc — 3mo eOUHCMBEEHHBLIL CMbICA, KOMOPbLIL
3a.10)1C€H 8 HanuUcCanuu Kuuzu?

Ecnmu xorHyTh TiTyOKe, HauMHAs, HalpUMep, C OCO3HAHHOTO JIETCTBA JIET TaK C JECSITU — JIBe-
HAJIIATH, MOXHO OTYETJIMBO BCIIOMHUTD, TE CaMble MOMEHTHI-TIa3Jbl. [1a3iibl, KOTOphle cCOOUpaUCh
B MO3aliKy, U HAYMHAIM OYepPUUBATh OyAyIIUI KOHTYP HAIIMX aMOWIIIA, KeJIAHUNA U OTPAaHUICHUIA.
Pamvku 1 paBwia moBeneHus B mikosie. [IpaBuiia BHEIIHETO BU/IA, STUKETA, OOIICHUS U BBIKUBAHUS
B CJIOKHOM U HETIpe/ICKa3yeMOM COLInYME.

Bcnomnume ceos, kakum 0viau évi? Ilaviau no meuenuro uau 2pedau npomue Hezo, Mupu-
AUCH ¢ 00wuUMU ROPAOKAMU UAU CORPOMUBASAUCH, HCOANU PEULEHUSL CO CHIOPOHBL UAU cCmapa-
AUCH pewiums 8onpoc camu?

$1, KOHEYHO, MOTY MPeyBEJIMYMBATh, BE/lb B IIIKOJIbHBIE O/Ibl MAJIO YTO MOKHO peliaTh CAMOMY,
ponuTeny B OOJBIIEH CTeTIeHU BeAyT HAC ¥ HACTABJIAIOT. Ho BHYTpEeHHMI roJioc yxke HAauMHAeT IPOOH-
BaThCS HAPYKY, U BMECTE C BO3PACTHHIMU U3MEHEHUSIMUA HAUMHAET IUKTOBATh HAM KTO MBI 110 KU3HHU.
Kak Ham nomkHO OBITH KOM(OPTHO, KaKue IIEHHOCTH BaKHBI M KAK HA 9TO pearupylo OKpyKaioliue.

Toavko au okpysrcenue oukmyem 3mu npaguna?

S ivero B BUJTY BCEX JTIONIEH, HAXOAAIIUXCS BOKPYT. DTO U POIUTEH 1 OAOYIIKY ¢ AeAyIIKAMHU,
Opathsi ¥ CECTpBI, MPETIoIaBATEH M OKPY:KAIOIIHe B3pocibie. Bce OHM paclieHNBaIoT 3TO — Kak, Iepe-
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XOIHBIN Bo3pacT. M B jiyulniem ciaydae He BMEIIMBAIOTCS, B B XY/IIIIEM, JIE3yT co Bcex ctopoH. Cra-
pasich KOHTPOJIMPOBATh KAXABIA 11ar, MOHUTOPUTH BCEX 3HAKOMBIX, JaBaTh TOHHBI COBETOB U 00OCT-
psITh, O3 TOro, OCTpBIE YIJIbl B IOBCEAHEBHOM OOIIEHUY.

Imom nepuoo epemen cxoxuc co cCAeOYHUUMU NEPUOOAMU 83POCNAEHUSL

Ckaxy TOUHee, OH SIBJISIETCS TPAMIUIMHOM JIJIsI B3POCJION M CAMOCTOSITENILHOM KU3HU. $1 yOex-
JIeH, YTO B KQX/IOM U3 HAC €CTh BaKHBIN HABBIK U TAJaHT, KOTOPBII MOXET M JOJIKEH OBITh PACKPBIT,
yCUJIEH 1 OBITh MOJIE3HBIM TIO KHU3HU. JlyMaro, Kaxblid CIIBIIIAT MYJPOCTh, YTO — TAJTAHTAMH HE POK-
JAI0TCS], TAJIAHTAMU CTAHOBSITCS. BCTIOMUHAsI CBOM IIIKOJIbHBIE TO/IBI, HA3BATh Ce0sI aKTUBHBIM U CaMO-
CTOAITEJIbHBIM, TOUYHO HE CMOTY. XOTsl, BHYTPEHHHI TOJIOC BCTYECKH OOPOJICS ¢ BHEITHUM MHPOM, HO
POIUTENH U, TO CAMOE OKPYKEHHE, TACHJIY WJIU CTIaXKUBAJIM BCSTYECKUE BCILIECKH. 1 ObUT JOCTAaTOYHO
YCUITYMBBIM M TePIeIMBBIM PeOCHKOM, HAOMIOAATeIbHBIM U BHIOMPATT Apy3el 10 MHTepecam, a OHU
BBIOVIPAJIM MEHSI.

Ilepevie «kapmannbvle denv2u», KaKue onu ovlau?

S moHMMaJ1, YTO Takoe JIEHbIM U OTKYAa OHM TOSIBIISIIOTCS, YTO, CKOJIBKO CTOUT, TOKE TIOHU-
Mau1. KoHeuHo, u3pe/ika MHe JOCTaBaIiCh HAIMYHBIE, HO UX XBATaJIO pa3Be UYTO Ha MOPOKEHOE HJIH
APYTyio Mesioub. BooOiiie, OCHOBHBIM YBJIEUEHHUEM, JIET O ABEHAIIATH, ObUT KOHCTPYKTOPBI, OCO-
O6eHHO KOHCTPYKTOpPHI OT KoMnanuu «LEGO» — cunTaio, OHU JeHCTBUTENIBHO PA3BUBAIOT TBOPUECKHE
HABBIKM ¥ CTABST HA MECTO T'OJIOBY peOeHKa. YCUIISIIOT €r0 JIOTMYeCKOe MBIIICHUE Y «MHKEHEPHOEe»
Hayasio. [ToMHI0 Bce HAOOPHI, KOTOPbIE MOKYIaJI MHE OTell. DTH KOPOOKHU ObUTH JOPOToCTOsAIINE, a
cepusi K TECHNICS» ka3anach HeIOCTYITHOM — Kak MallliHa, MMIOPTHOTO Mpou3BoACTBa. Eiie Mue
HPaBWJINCh MAIIMHBI, TPAKTOPA U aBTOOYCHI, HACTOSAINUE, OOJIBIINE U MaXHyIIMe «76 6eH3uHOM». U
ecau ObUIa, XOTh Majeiias BOZMOKHOCTb MOCHIETh 32 pyJieM, sl OblT TaM. PaHHUMIT Bo3pacT TeM u
XOpOIII, YTO MOKHO MPOOOBATh MHOTO, & OPraHU3M OBICTPO YCBaUBAET MaTepuall 1 MH(POPMAIIHIO.

3ajava poauTeNel, B 3TOM cliyvae, — CJISUTh 32 Pe3yJIbTaTOM M OCO3HABATh €T0 MEPCIEKTHBY,
TOYHEe, YBU/IETh TOT CAMBIN HABBIK, PACCMOTPETh TOT CAMBIN TAJIAHT, KOTOPBIN MOKET IMPUTOUTHCS
pebeHKy 1o kxu3Hu. HaBepHoe, ¢ 3THM yBJieueHreM U ObLT CBSI3aH MOU TIePBbBIN HACTOSIINN 3apado-
TOK.

OpnHax[pl, S 1 MOW TOBApHIL, HaM OBLJIO JIET 10 TPUHAAIATH, 1BA JHS 3arpyajyd OrpPOMHBIH
«KamA3», HarpaBmsoumiics B Ipyroi ropo. A 3arpykajiy Mbl €70 Ky30BHBIMH JIETaJISIMU, 9TO ObUTH
ABTOMOOWJIbHBIE KPBUIbsI, KaIllOTHI U IBepH. [leHer HaM, KOHEUHO, 3aIUIaTiIA HAMHOTO MEHBIIIE, YeM
ObLIO 00eIaHo. YPOK KU3HH!

Humepecno, a umo 2aagnoe 6 smom momenm?

I'maBHOe, He HY)HO HUYero 6osThcsi! U He mymarh: a 4To eciii He nomyuuthes? Jlydine nomy-
Marth: a YTO S TIOJy4y, €CJI CMOT'Y 3TO CIeJIaTh, @ YTO €CJIM PUCKHY U monyuuThesa? K TakuM BbIBO-
JaM TIPUXO/MIIIL B OCO3HAHHOM BO3pacTe, a JIydlle Obl MOyvaTh STOT 3apsif YXe C IeTcTBa. Benp,
POIUTENN HE TaK YacTO MOIOAAPUBAIOT CBOUX AETEH, He JAalOT MM YBEPEHHOCTH B MTPOUCXOSIIEM.

3ayvacrtyio MpoCTO PyraiT, UTHOPUPYIOT U IEMOTUBUPYIOT peOeHKa, CBOMM HEeJONOHUMaHUEM
WJIM He3HAHWEM CYTH U CUTYaIlUH.

Yarne craBbTe ce0s1 Ha MecTo pebeHKa, Kak MoxxHO varie! 1 mpoOyiite, mpolyiite, mpoOyiite
XOTb YTO-TO JIENIaTh.
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Anmuzon 0. Knury 0yay nucarn!
3auem? UurTarh CcTAJI0 HEYErO...

Kax moorcno onucamv ceds 6 mexyuiem epemenu? Kakoil nopmpem uenogeka modiceme
Hapucosambv?

Kro {1 ceituac?

YeJIOBeK, CO3/1aBILIMI CEMBIO,

YeJIOBEeK, UMEIOINI BBICOKYIO OTBETCTBEHHOCTb,

HOCHTEJIb ONPEAEIEHHBIX 3HaHNUH, YMEHUI U HABBIKOB,

CIIELIMAIUCT T10 MpoJakaMm,

3(p(peKTUBHBIN MEHEKED,

MpeANpUHUMATENb,

TpeHep M0 NPoAaxkaM — Pa3BUBAI0 STOT HABBIK !

HpOBO,I[ﬂ CaMOaHaJIn3, NEpeMaTbiBaI0 CO6I>ITI/IH, BBIPBIBAI0 M3 KOHTEKCTA MOMEHTBI, KOTOPbIC
MpUBEJIN MEHA K KOHCYHOMY PE3YJIbTATy WU COOBITHIO.

HpOJIOJ'I)Ka}I 9Ty UCTOPHIO, A 6y,Hy OIMUCBIBATb CBOU ’KU3HCHHBIC CUTYALIUU, MbICIIU U JAXKE YYyB-
CTBa, KOTOPBIEC, BO3MOXKHO, IIOMOI'YT BaM IIOJIYUYUTb OTBETbI U COCTABUTL NNOPTPET YCIIOBEKA, CTPEM -
Erocd K MOCTOAHHOMY IBUKCHUIO, POCTY U CAMOPA3BUTHIO.

U nanerocs, oMOryT pa.306paTbCH B CBOUX KU3HCHHBIX CUTYyallUAX.
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Anuzoxn 1. [lepBasi 0TBETCTBEHHOCTD 3a NePBbIe J€HbI'U.

C uez0 8ce Hauanocv? Kakumu oviau nepsvie wazu u

nepavle owuoku?

Vcropust 3HaKOMCTBa ¢ KHUTAMH Havaslach y MEHSI OTHOCHUTEJIPHO HEJJABHO, HO OYeHb OYpHO.
HenagHo — 310 pakr!

B Tpuauare onuH roj, npoyes nepBylo KHUTY, BTSHYJCS M HaYal HapaluBarh TeMIl. 5 uMero
BUJIy YMHYIO JINTEPATyPy, KHUTU O OM3HECE U ITPO N3BECTHBIX OM3HECMEHOB. PaHblIlie 1 Ipe/ICTaBUTh
HE MO, 4TO 3TO ciyuuTcs. 1 gonroe BpeMst ObLT «KMHOIIHBIM» UHTPOBEPTOM, CUUTAJI, YTO TOJIBKO
KHHeMaTorpad mo3BossieT yrIyOuThCs B KApTUHKY. [loMoraeT y3HaTh UCTOPHIO, CBOUMH IJIa3aMU U
yIIAMU.

Cran pa3buparbcsi B paboTe pekrccepoB, C TOM YBEPEHHOCTBIO, UTO HET CMBIC/IA B UTEHMUHU,
TaK KaK eCTb TOTOBBI MaTephall C aKTEPCKOW MoJavyedl U MOYEpPKOM aBTopa. A ele ObLJI0 BakKHO,
4yTO (PUJIbM UMEET PEUTHHT, Harpaipl, MHEHUE KPUTUKOB U 3puTesieil. BOT ¢ KHUTol uctopusi MHas.
[ToBTOpIOCH, TAK 51 AYMAJ!

Vuach B uHCTUTYTE Ha (hakynbrere «MH(popMaTrka 1 TereKoMMYyHUKAIW», S TOTy4da oopa-
3oBaHue Mo cnenuanbHocTu «Hxenep-IIporpammuct». OTYeT/IMBO MOHUMAJI, YTO 32 STUM HallpaB-
nenueM Oynyiee. Hauano IBYXTHICSIUHBIX, BpeMsI CTAHOBJIEHUSI MHTepHETa B Poccry v cOBpeMeHHBIX
KOMITBIOTEPOB C YMHBIM IPOrpaMMHBIM oOectieueHreM. He cMOTpsi Ha HacTaBjIeHHs OTIIA, KOTOPHBIH
BCIO )KU3Hb CBSI3aJ1 CO CTPOMKOM, ¥ CTPOWJI YaCcTHbIE I0Ma, KOMMEPUECKHUEe 3JaHUsI U MHOTO€ APYroe.

Sl He morresnt no ero mytu. MoTHuBanyei otiia ObUT TOT (DAKT, YTO CTPOMKA — ITO BEUHasl HUIIA
1 B J1I00OE BpeMsl, JIaxke «BOeGHHOe». Beerna u Besne, HaiiieTcs, 4to U Kak rnoctpoutsb. CoriaceH, Ho,
HE CMOTpsI Ha TO, YTO sI [IOHUMAJI TIPOIIECC U TIOMOTaJl eMy B CBOOOTHOE OT Y4eObl U «HUYETOHe/Ie-
JlaHus» BpeMsl, 1 BUJeN Apyrou ropu3oHT. M BOT, Ha TpeTheM Kypce Ham, UMeI0 BBUIY, CTyAEHTaM
HaIllero yHUBepCcuTeTa, He0OXOAUMO OBUIO IPOUTH JIETHIOK MPAKTUKY. Tak 51 ¥ HaIllesT CBOIO TEPBYIO,
HACTOAIIYI0, padoTy.

Ha, oTer] MoOMOr MHE ¢ 3TUM MeCTOM, TaK KaK OH KOIJa-To MOCTPOWUJI TO 3[JaHue, Tie MHE Tpej-
CTOSUIO HaYaTh paboOTaTh.

INepBas pabora, Ta camas, HacTosimasi, paboTta, HaYajaach B KPyIHOW KomraHuu. KommaHust
3aHMMAJIACh TPOM3BOJACTBOM aBTOMOOUJIBHBIX 3aITYacTei.

Ha nomxHOCTh «CHUCTEMHBI aqMUHUCTPATOP» MEHS B3sUIM NPU YCJIOBHM, YTO UM HYXEH
MOCTOSIHHBIN COTPYIHUK, TaK KaK TEKYILIUI CKOPO OTIPABUTHCS CIYXKUTh B apMuio. Bo3rasism u
YIPaBJIsIM KOMITAHUEH /IBa AUPEKTOPA, C pacnpeieneHHbIM (pyHKIMoHaIoM. [TomuuHsiics S TOIbKO
OJIHOMY, a 33J]a4H TTOJTy4asi OT 000MX. ExeTHeBHBIX JeJ1, TOpYYeHH A, KaK U COTPYJHUKOB Ha pa3jiny-
HBIX JOJIKHOCTSIX, ObLJIO MHOKECTBO.

D10 ObUTAa UHTEPECHAS] UCTOPUS B TPH, C JIUIITHKUM, TOJla OIBITA, MPOO ¥ ONIMOOK. YUUTHIBasI
TOT (paKT, 4TO 51 OBUT MJIA/IIIIE JIDOOTO COTPYAHUKA, & COTPYIHUKOB OBLJIO OKOJIO CTa, TO MPUXOIUIOCH
MOZICTPANBATLCS M MOJEIUPOBATH CBOE MOBEJICHUE.

Kaxue npasuna nomozaau pabomams? Ymo cnacano 6 moit cumyavuu?

CriokoiicTBHe, pallMOHATIbHBIN B3IJIs1]], CUCTEMHOCTD — 3TH (DAKTOPBI MO3BOJISLIA XOPOILIO pado-
tath. CTOUT YHOMSHYTh BaXXKHBIH HIOAHC — JITYHOE OIIyIleHHue. B To Bpemsi, paboTa Ha JOJIKHO-
CTHU «CHCTEMHOTO aIMUHUACTPATOPa» HAIIOMUHAJIA, TOUYHEE, aCCOIMUPOBANIACE Y OOJBIITMHCTBA JIIO/IEH,
¢ paboTOoil CaHTEXHUKA WJIM MHOTO COTPYAHHMKA KOMMYHAIBHOU ciykObl. To ecThb MOsI TOJ:KHOCTD
COBEPIIICHHO HEe BS3aJ1ach Y JIIOJIEH C JODKHOCTBIO KBATM(DUIIMPOBAHHOTO COTPYIHHKA, pa3Ouparo-
IIErOCsl B COBPEMEHHBIX TEXHOIOTHSIX.

[ToBTOpIOCH, YTO BpeMsi ObLJIO TaKOe, KOr[a 3Ta MHIYCTPUs TOJBKO HAUMHAN Pa3BUBATHCS B
crpane. Hu ofvH U3 cOTpyJHUKOB KOMIIAHUM HE MOT MPU3HATBCS, YTO ITO €ro pyK JIeNio, s UMeI0 B
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BUJ1Y: SIKOOBI, CTyYaifHO y/IAJIEHHBIN C KOMITBIOTEPA TOKYMEHT WM 3aCTPSIBIIMIA B IPUHTEPE JIMCTOK
co ckpenkoi. Kaxplii pa3 mpruxoquioch pa3oupaTbesi B CUTYalluH, BBISICHATD TPUYMH CJIECTBEHHYIO
CBSI3b U PelIaTh BOIPOCHL. 3a Bce BpeMs paboThl, 51 HaUall pa30MparhCsi B ICUXOJIOTHH U TIOBEACHUN
JIOIeH, IBHO c(POPMUPOBATT HECKOJILKO TOTOBBIX 0OPA30B ¥ TOYHO IMMOHUMAJT YeTO OT HUX OKUAATh, B
Pa3HBIX CUTYAIIUSIX. DTOT HABBIK HCIOJIb3YIO 10 CHX IOP!

Pabora kunena, aBTOpUTET B I71a3aX KOJUIET POC, HEMHOTO MpUOaBUIach U mpeMusi. S ObL1
OZIVH B KOMIaHUU — caM cede pexuccep. C yueToM ynaJeHHOCTH O(pHCOB, a X OBUIO IIECTh, 51 MOT
CIIOKOMHO TepeMeIaThcs 1o ropojy, ycreBas JIeJaTh JIMIHbIE eja U TPOBOAUTD BcTpeud. B peakux
WCKJTIOUEHUSIX, Jake, MCTIOJIb30BAJI CITyKeOHbI TPAHCTIOPT WM MOTyval HaaOaBKy 3a OCH3MH. DTU
Orara JI0CTaJIMCh MHE, Yepe3 JBa rofia CIyKOBL.

I'maBHOE pacrpenensiTh pecypchl ¥ IOHUMATh, KaK yCTpoeHa cuctema. Torga ecTb BO3MOKHOCTb
paboTaTh MHTEHCUBHO, HAXO/Isl BpeMsI JIsl caMOpa3BUTHsI. Moii aBTOPUTET BBIPOC U B IJ1a3aX AUPEK-
TOPOB, s CTAJI TIOJIy4YaTh OoJiee BaKHbIE U JIMYHbIE TIPOChOBI, HECKOJIBKO Pa3 BBI3BIBAIM C PaOOTON Ha
noMm. JI7st MeHst 9To ObUT BBICIIMI TIMJIOTAXK, KOTAA THI eaellb paboTy y JUpEeKTopa IoMa, a TOTOM
MbEIIb Yall ¢ HUIM U ero ceMbeil. Moxkelb 00CyIUTh YTO-TO JIUYHOE, HE CBSI3aHHOE C PabOTOM.

Bo3sBparmasich Ha 1BeHaALATH JIET HA3a/1, BCIOMHUHAS Ty padoTYy, sl OCO3HAI0 OECKPAHUI OITBIT
OOIIEHU S C JIOJbMH, KOTOPbIN TTOMOTaeT MHE CErofiHsl.

Ymo 0Ka3anoceb camvlm 8aNCHbIM, 31MbIM ¢ MOl padomul?

YMeTh XOTeTh. 3BYUHUT OAHAILHO U pe3KO0, HO 3TO TaK. YMETh HAXOIUTh OOIIHIA SI3bIK C PA3HBIMU
JMOJBMH — 3TO OYeHb BaKHO. YMETh MPOSIBIATH CBOI0 BOBJIEUYEHHOCTh B OOIIEHHH C HUMU M OBITH
TMOJIE3HBIM. §] He TosTyyast BHICOKYIO 3apIuiaty, y Ipy3er 3apaOdoToK ObUI BBIIIE, HO s UMEJT BHICOKYIO
BOBJICYEHHOCTb. §1 TIOJTyYas1 OMbIT ¥ TIEPBbIE «IOJIE3HBIE» OIIUOKH.

Ecmb peanvnas ucmopus, c613aHHAS € «NOAE3HOU» OWUOKOIL?

Ha, koneuHo. BoT ofuH U3 puMepoB, Ha30BY €ro: He Je3b B padounii MexaHu3m!

Tonu ot JOOPOTHI AYIIEBHOM, TOJIM OT XOPOILETO MATHUYHOTO HACTPOEHUS, 1 PEIIUII TPOBECTH
npouakTuKy Ha cepBepe. CepBep OTBeYall 3a CBSI3b MEXKIY BCEMH O(pUCaMU, HA HEM XPaHWIUCh
BCe pabouue JaHHble U padoure mporpammbl. BroGaBok pa3zagaBai BceM COTPYIHMKAM MHTEPHET U
npaBa JOCTyIa K BHYTPEHHUM pecypcam KommaHud. OH MCpaBHO padoTal, HO sl PelIy CIesaTh
YTO-TO MOJIE3HOE U, TPOBE/IsI BHYTPEHHIOI HAJICTPOMKY M ONITHMHU3AIIMIO, TIepe3arpy3us cucteMy (OHa
Be/Ib caMa MeHsI ¥ MOMPOCUIIA — B OTKPHIBIIEMCS OKHE, TaK U ObLJIO HATIMCAHO: — U3MEHEHHsI COXpa-
HEHBI, — Tlepe3arpy3uTh cuctemy?). Dta nporeaypa [UIMThCs YyTh AOJIbIIE, YeM MpocTas nepes3a-
rpy3Ka JOMAlIHero KoMmnbiotepa. S CIOKOMHO BBIIIEN Ha YJIUILY, TOABIIIATH U CO3BOHUTHCS C JPY-
3bsIMH, OOCY/IUTH TUIAHBI HA BHIXOMHBIE. TOYHO IMOMHIO, 4TO Ha CyOOOTHEe yTPO ObUT HAMEUEH TMOXOJI C
naysarkamu Ha 6eper Bonru. Ilamuieiky, Becenast KOMIaHUs ¥ OTABIX. Bee TeMbl 1 CpoKH 51 00CyarI 1
BEPHYJICS] B KaOMHET, HO BMECTO TOPSIIEr0 MOHUTOPA, s YBU/EN TEMHBIN KPaH M KaKyl0-TO OIIUOKY
Ha CHIHEM SKpaHe (THIa — CUCTEMHBIN cO0ii).

7Ku3Hb pazzpenunack Ha, 0 ¥ MOCIIE, CPOYHBIE TTOMBITKU HU K Y€MY He TPUBEJIH, CYIOPOXKHBIE
niepe3arpy3Ky CUCTEMbI BpyuHyIo 1 ToMy nionooHoe, kopoue THE END! Bpems nanexo He pabouee,
1 elle U MATHHUIA, KOMY 51 Hy)KeH CO CBOMMHU IpodieMaMu? 3BOHOK OJHOMY 3HAKOMOMY CIielya-
JIMCTY, IPyroMy, ellie U elle, B OTBET OJHO — JaBail Ha 3aBTpa WM 3TO He ObicTpo. — Kak Ha 3aB-
Tpa, — KaK He ObICTPO, — MHE HYKHO 37iech M ceiiuac. MeHs criac DMub, KOJUiera, roMOTaroui
MHE He TepBblii o U padoTtaommii ynanseHHo. OH caMOOTBEPKEHHO IMpUeXall, OIIEHIT CUTYAIHIO
Y TIpUHSUICS MHe moMorath. CTOUT YyIOMSIHYTh, OH 3HaJI MOI0 KOMITAHUIO HE XYKe MEHs U SIBIISICS
BHEINTaTHON KHOMKOM «SOS» — paboTaromuii B 0ojiee KpyImHoW 1 MacitabHoi kommannu «Havass-
HukoM IT-otaena». Pabora morpedoBaia MHOXECTBA YCUIIUM, 3HAHUM, YTEHHS TTPOECCHOHATTBHON
JIMTEepaTypbl, HO KOHEYHBIN Pe3yJIbTaT YAUBHUII IAXKe ero.

B urore, 3a aBa JHS MbI IEPECTPOIIIM BCIO CUCTEMY, paboTa KUMesa Ha rnapy ¢ KopelHUKOM.
[o3gHUM BevyepoM CIIeAYIONIEero AHsI, Mbl 3aKOHYMJIM U Hakajiu KHONKY «Reset», mocie mepesa-
IPY3KHU CHCTEMa «IOIHSIACh» . DTO OBUIO CPABHUMO C 3AITyCKOM PAKEThl B KOCMOC — /17151 MEHsI TOYHO!
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$1 He TOMHIO BCeX CJIOB OIaroAapHOCTH U PAAOCTH, BBICKA3aHHBIX €My, HO 3TOT MOMEHT IJTyOOKO 3ace
BO MHe. I 0cO3HaJI, UYTO HEe CTOMT JIe3Th B MEXaHN3M, KOTOPbI HTaKk padoTaeT! A co BpemeHeM
YCWIWJI BBIPAKEHUE, UTO JIy4dlliee — Bpar XOpoIiero.

Nrak, Kro fA? [Tocie Takoro npukIioueHusl, 1 repou (cam 1yist ce0s1 KoHeuHo). ['epoit — cymeB-
I CO3aTh IPOOIEMY, PEIIUTh €, 11a eIlle U C PUBJICYCHUEM CTOPOHHEH TIOMOIIIH, TTOTYIUTh KU3-
HEHHBI YPOK M OecCIieHHBIN omnbIT. BockpeceHbe MpoIIo JoMa, Belb B BBIXOJHbIC ObUT CHITBbHBIN
JOX b, M BCE OCTANCh O3 MUKHKUKA. A BOT MOHE/IETbHUK HAYaJICsl, COBEPILICHHO, OOBIYHO, ¢TUH-
CTBEHHBIH CJIe]l HAIIIEro MPUCYTCTBUS KPACOBAJICSA B MyCOPHOM KOp3uHE Oyxrajirepa, Beib IMEHHO
3a ee CTOJIOM MBI ITWJIK KOohe, YTO-TO €JIM U Peliaiv TEeKYIIre mpoOieMbl.

Yem 3anomuunoco 3mo mecmo? 4mo moixicHo 6ydem 6CnROMHUMb, Uepe3 HeCKOAbKO 1em?

Ity paboTy s IOMHIO, U Oyy IOMHUTb, KaK — MIEPBOE U OYeHb 3HAYUMOE MeCTO Jist MeHs1. ToT
OIIBIT O6H_IGHI/IH C JIIOAbMH, Ta MHOIOrpaHHast IOAYMHCHHOCTb U YMECHHE TIEPEBECTU KOH(bHHKTHyIO
CUTYyallHIO B KOHCTPYKTHB, B YMCHHEC ITOMOYb 1 6I)ITB TIOJIE3HBIM.

IlepBblil IMPEKTOP, KaK NePBbIil yUnTeJb — 3TO HaBceraa! A MHe MoBe3.J10 B/IBOIHE.
(©)

O71HO U3 I1aBHBIX [TPABUJI, C KOTOPHIM ITPUILIUIOCH CBBIKHYThCS — TOUHEE HAYUUThCS. BCE HYKHO
3aIMChIBaTh. 3aMUCHIBATh, TO, YTO XOYEIIb WX Oy/Ielb fearh. 1 ¢ KakabiM ToJoM BCE TIIyOke 0co-
3HAI0, YTO 3TO OUEHb MOJIE3HO, A IJIABHOE MEePCHeKTUBHO. [{71s1 mprmMepa, MOry cOC/IaThbCsl HA MHOKe-
CTBO OM3HECMEHOB, OJIUTApXOB, OOraThIX U YCIEITHBIX JTofel. KoTopblie 4eTKo roBopsIT — 4TO BCE UX
LEJIN, MBICJIU U KEJTIaHU A, KOrga-To 6I>UII/I 3aItMCaHbl HA JIMCTOK 6}/MaFI/I, B €)KEAHEBHUK NJIN B TGJIG(l)OH.

Mpiciu MaTepuaJdbHbI — 3TO TOYHO! (C)

Pa6ora Ha nomkHOCTH «CHUCTEMHBIN aIMUHKUCTPATOP», TIO3BOJIMIA 3aKPENUTh 3HAHUS, TIONTY-
YeHHbIE B MHCTUTYTe. Biarogapst astomy, 51 ycrienHo 3akoHuun BY3 1 y3Han HaMHOTo Oojibliie, 4eM
B CTEHaX yueOHOro 3aBe/ieHus1. [ TaBHBIN HaBBIK, KOTOPBIH 51 BBIHEC U3 9TOU JOIKHOCTH — TO HaJIa-
’)KMBaHUE KOHTAaKTOB. To €CTb, YMCHHUE BLICTPAUMBATL OTHOLICHUA, HAXOOUTb TOYKH KOHTAKTA, 6I)ITI>
TIOJIE3HBIM U CIJIA’)KUBATHh KOHCpHI/IKTHblﬁ CUTyaluu — NIEPEBOAA UX B KOHCTPYKTUB.

OTtaeabHo, 6aarogapio 3a 3T (pyHJaMeHTAIbHbIe 3HAHUSA U NMPod)eccuoHANbLHbIE
KauyecTBa, CBOUX NePBBIX IMPeKTOPOB: AkceHoBa Uropss Bukroposnua u Pomanosa /Imut-
pus Baagumuposnya.
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Anu3oxa 2. Padora, B koTOpoOH
HET Pa3BUTHUSA — 3TO padCTBO!

K CYACThIO, A MOHAJI 3TO B paHHEM BO3pacCTe. XOTFI, KaK CKasaTb MNOHAJI, JIIOAU U CUTyallun
IIoABE/IN MEH 110 9TOT BBIBO/. OTpa6OTaB IUIPITCJ'ILHBIIZ CPOK Ha OAHOM MECTE, IOJTYUIUB NOCTATOY-
HBIC 3HAHWA B 9TOM HaAIIpaBJICHUH, ITPOABUB cebs u HaCTpOUB IPOoLECC, 00s3aTeTBHO HYXEH PpOCT U
pa3BUTHUC.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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