YouTube ans 6usHeca. Kak npofasaTtb TOBapbI
N YCNyr U NpoAaBuratb 6peHfbl C NOMOLLBIO BUAEO

HOTYBUHA

Anekcen

LLlynenos
youtube.com/BeBigger
180 TbIC. NOANNCUYNKOB
25 MITH NPOCMOTPOB



3Be3ga YouTube

Anekceu Illynenos

IOTyonnaCuaa. YouTube
nJaa ou3Heca. Kak npogaBarhb
TOBapbl M YCJYI'd U IIPOJBUTaTh
OpeHabl ¢ NIOMOIIbIO BH/IE0

«M3parensctBOo ACT»
2018



YK 004.7
bbK 32.973.202

IIyaenosB A. B.

IOTy6unaCuna. YouTube ans 6usneca. Kak npogaBarhs ToBapbl U
YCIIyTY ¥ TTPOABMUraTh OpeH bl ¢ momMornbio Buaeo / A. B. IllynenoB —
«M3parenbctBo ACT», 2018 — (3Be3ga YouTube)

ISBN 978-5-17-112769-5

3apabaTbIBaTh, HE BBIXO/S U3 IOMa, — MeuTa MUJUTMOHOB! W OHa BrosiHe
ucnonHuma! McipoGoBau nomysisipubie cepBuchl Annekc. Jupekt u pa3Hbie
BUJIbI peKJIaMbl, HO Oe3pe3ynbTaTHO? Toraa Mbl UeM K Bam, OTOMY 4TO
npoasrxeHue yepe3 YouTube — natepecHo u 3deKTUBHO! DTO KHUTA OT
cosjaTesisi KaHaJIOB, KOTOPbIE YiKe MPUHECIA MUJUIMOHBI pyOiell 1 MIJITUOHBI
nankoB. Anekcel [llynenoB — aBTop u npoawcep YouTube-kaHana st My:KUuH
Be Bigger. A 310 175 ThiCA4 NOANMCYMKOB U 25 MWIJTMOHOB POCMOTPOB!
Wcnonb3yst peKOMEHJAlMKU U3 KHUTH, Bbl CMOXKETE CO3/1aTh MPOJAIOIIMI KaHAT,
KOTOPBIN NIPUBEET KJIMEHTOB U MPUHECET NMPUObLIbL B JII0OOM cepe: nu3aiiH,
CTPOUTEJILCTBO, OPraHU3AIMs MEPONPUSATUI, IICUXOJIOTUs U T. 1.B KHUTe HeT
TEOPUU U MPOCTPAHHBIX PACCYKACHUH, TOJILKO TOYHAsI UH(pOpMaIus, KoTopast
11ar 3a [1aroM BeJeT K Hy)KHOMY pe3yJIbTaTy, — IPOIaXU, HOBbIE KJIIMEHTHI

WY TIPOJIBUKEHUE JIMYHOro OpeHaa.Bul romyunte:— npaBuIbHO CO3IaHHBIM

1 0o(pOpMIIEHHBIM KaHal YouTube;— coBeThl, KOTOpbIE MOMOIYT HOMACTh B TOI
MIOMCKA;— FOTOBBIE PEIIeHus ISl CAMBIX PAaCIPOCTPAHEHHBIX MPOOJieM;— padoTy
HaJ1 OIMMOKaM JIJIs1 TeX, KTO MOKa He MOKET paCKpyTUTh CBoW KaHal.Caenaite cBOM
KaHaJI IpoJaommm !
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Oxono roga Hazaa s 3aayMaics, Kak Obl JOOAaBUTH OOJbIIEe MYXKCKOW
aynutopun B cBod canoH. CynpOa mensi cBena ¢ Auiekceem lllynernoBbiM. OH
IIPEJIOAKUII BO3IVIABUTD HANpaB/eHUE MyKCKUX cTpukek Ha kaHane BE BIGGER.
A cornacuics. Crenanu nepBoe BUE0, BTOPOE, OMUHHAIIATOE.

Tenepb MyXYMHBI MUIITYT, 3BOHSAT C BOIPOCAMM, 3aNMCHIBAIOTCS HA CTPUKKH,
a HEKOTOpbIe Aaxe MPUEe3KAIT U3 IPYrux ropodoB. [IecsITKM HOBBIX KJIMEHTOB
NIpUXOJAT exeMecsiuHo B cajioH Custom Cut.

Anopelti /lpsizeos, napukmaxep-cmuaucm youtube.com/BeBigger

['ne-To yepe3 mecs1 ocie Toro, Kak Bueo «O030p KBapTupsl-cTyauu 34 M2
Havyajgo HabupaTh OOOPOTHI U MONAAATh B peKOMEeHJOBaHHbIe, ¢ YouTube-kaHana
npuiien nepeeiil KiveHT. Celiyac 3asBKM Ha JU3ailH MHTEpPhEpa, MPUXOASIIIE K
HaMm ¢ YouTube-kaHana, cocraBngor 60 % oO01ero Kojanuecrsa 3agBoK. Kax bl
MecsIl Mbl 3aKJTI04aeM JBa JIOTOBOpA C JIIOIbMH, KOTOpblE CHauyajaa MOCMOTPEIN
Haiy Buaeo. Bot Takas ctatuctuka.

Ilasen [I'epacumos, coocrnosamenv cmyouu ouzaiina Geometrium Yyoutube.com/
Geometrium

ITO Kak HOBBIM BU]I HETBOPKHHTIa. YouTube-KaHasl OTKpBIBAET /151 HAC JBEPU
K TEM JIIO/IsIM, K KOTOPbIM paHblile HaM ObLIO He ¢ ueM npuiitu. [lotomy uro oy,
MOCMOTPEB BUJIEO, YK€ MOHUMAIOT — KTO MBI, YTO MBI COOOW MpECTaBIIsieM, CaMU
pelaT — UMEeTh C HAMU JIEJI0 WX HeT.
Huxuma Yennoxos, npeonpunumamensv, omenvep youtube.com/Omenvepoi
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Kto TyT Mosoaen?

Cnacu6o Tebe, uto mpounTan 3Ty KHUry! O0s3aTesnbHO BHEPSAN 3HAHMs, TaK KaK KHUTA 3a
Tebst Toro He caenaer. Ecim mpountanHoe yxke MpuHecao Tede Monib3y, MPUCOSANHSIICS K MOUM
O1arolapHOCTsIM, BeJjb KHUTA — 3TO Pe3y/IbTaT COBMECTHBIX TPYJIOB Pa3HBIX CIIELIUAMCTOB.

Cnacu6o penaktopy Anue CpatoBckoii! Briaromaps eff Mou 3HaHUMsI M ONBIT 0Openu hopMy
KHHI'U U TETIEPb JOCTYIHBI KA IOMY, KTO HE Pa3yudwICs YATATh B 3MOXY JOMUHUPOBAHU S BUIEOKOH-
TeHTa. AHHA HalpasJisula MEHs Ha IPOTSHKEHUU BCETO ITyTH, BhAEPAKAIa MOM NEP(PEKLIMOHU3M, y4JIa
BCE MOXEJIaH!sI ¥ JOOMJIach TOrO, YTOOBI CPOKU PabOTHI OBUTH COOMIONEHBI M KHUTA OTIPAaBUIIACh B
reyaTb BOBpEMs.

Bbnaronapro ceoux apysen u skcnieproB: Ekarepuny KoHoHoBy, Anekcannpa [leposa u Bukropa
ITacrepnaka! I 3Ha10, 4TO BBl — JIIOM, TO-HACTOSILEMY YBJIEUEHHBIE CBOMM JEJIOM U OTAAIOIIUE EMY
MakcumyM BpeMeHH. [Toatomy s BABOITHE OiarogapeH BaM, YTO HALIUTM B CBOEM PACIIMCAaHUK OKHO U
HaIMcaly pa3BepHYThIE SKCMEPTHbIe KOMMeHTapuy. C HUMM KHUTA UMeEeT ellle OOJIbIIYI0 [IEHHOCTb
U YATaTEIEN.

Cnacu6o komtere o YouTube — Anekcanzipy Kacymoy! Kotopslii, Kak 1 s, CaMOCTOSITEIIBHO
ITPOILLIEJT ITyTh BHICTPAaUBaHUS CBOETO KaHaJIa C HyJIs Y MOEJIWIICA CBOMMMU B3IVIS1IaMU Ha IIPOJBUIKE-
HUe Ou3Heca yepes 3Ty miargopmy.

bnarogapio Bcex cBoMx KJMeHTOB M ocoOeHHO — IlaBna I'epacumoBa, Anekces VBaHoBa,
Huxury Yennokosa u Aprypa [Tongpebennukoa! Pesynbrarel Bammx YouTube-kaHanoB — OT/IMYHAS
JEMOHCTpALMs TOro, Kak OM3HEC BCTpeyaeT CBOMX KiMeHTOB Ha YouTube, a Takike noarsepxkaeHue
Moero npodeccHoHa3Ma. §1 pajsyioch BaluM ycrexaMm M OJarofapeH 3a BO3MOXKHOCTh padoTaTh
BMECTE.

Cnacu6o SIny JIOHCKOBY 3a WJUTIOCTpAIMy K 3Toii Kaure! s Hero 3To Obuta HOBas 3ajaya, 1
OH C Hell OmIMYHO cnpaBuiics! Bbl Beb CMOIIM OTJIMUUTL M300paKEHUE MapHs OT JIEBYILIKU B 3TOW
KHMre? 3Ha4uT, OH CITPABUJICA.

U criacr60 BceM, KTO Tak M MHAYe TIOy4acTBOBAJ B CO3/IaHUM STOW KHUTH. fI He cMory repe-
YHCIIUTB BCEX, 5 Aaxe He 000 Bcex 3Hato. bosnbioe Bam cnacuoo!
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Kak BbI ojiyyaere KJIHEHTOB?

ITOT BOIPOC £ 4aCTO 33/1a10 Ha IIEPBOU BCTPEUe WM TeJIe(POHHOM pasroBOpe € TEMH, KTO XOUET
3aka3arb cozganre YouTube-kanana qyis 6usHeca. Ml Bpems OT BpeMeHH CJIbIITY:

— Yepes Anpexc [IupekT, — Tak OTBETUII MHE TEHEPAJIBHBIN AUPEKTOP CTPOUTEILHON KOMITAHUN
I'egnaguii.

— CKOMNBKO BBI Ha 3TO TpaTuTe? — yTOUHWII £

— Mubl miatuM 25 ThICAY B MecsL KOMIIAHUM, KOTOpasi HACTPaMBAET KOHTEKCTHYIO PEKJIAMY.
[MpaBuibHO, 51 TOBOpIO, BukTop AHIpeeBnd? — 0OpaTHiICs OH K MYKUMHE, CU/IEBIIEMY 32 CTOJIIOM
103a]1 HEero.

— ViKe TpuOUaTHUK B MecAll! — MONpPaBUI €r0 KOMMEPUECKUN AUPEKTOP. — DTO TOJIBKO 32
padoty u 120 TeicsY KaxAplii Mecsl 3akuabBaeM B caMm fAnuexkc dupekt. U 310 emie HemHoro. 51
CJIBIIIIAJ, YTO HAIM KOHKYPEHTHI M3 0hrca HAIPOTUB TPATAT B TPH pasa OoJbIIIe.

— A CKOJIbKO k€ KJIMEHTOB BbI IToTyvaete, Tpars 150 Teicsiu B Mecsan? — A npoposkal 3a1aBath
BOITPOCHL. DTH JIIOIY NPHUITIACUIN MEHSI K ceOe B 0pHC, YTOOBI Y3HATh O BO3MOKHOCTH ITPUBJICUCHUS
kJMeHToB uepe3 YouTube. U s cnpaiuBail He pocTo U3 J0OOIBITCTBA.

— B nponiom mecsne y Hac Obu10 63 3asBKkU. M3 HUX 8 3aKa3aiy y HAC PEMOHT IO/ KJTIOY.

— To ecTb OOMH KJIMEHT BaM OOXOIUTCH B. ..

— 18 750 pyOuneii.

— A 4TOOBI MX KOJIMUYECTBO POCIIO WJIM XOTs1 OBl OCTABAJIOCh HA TOM K€ YPOBHE — HY)KHO IOCTO-
STHHO KOpMUTh SAHzaekc [upekt?

— Ma. A 4ro MoxeTe npeJIoKUTh Bbl?

UYeM 3aKOHUMIICA TOT Pa3roBOP, A PACCKAKY MO3XKE, a ceyac Xouy MokKasarb ApYrou MoAxo[.

AmHasiornuHsle BOIIpOCH £ 3aaa1 Asiekcanpy KacymMoBy — BilaZiesblly CTPOMTENIBHON KOMITAHUN
«CB-®yHnament» u aBropy YouTube-kanana «Ctpoui u Kusn».

— OTKyga BbI ITOJTy4aeTe KJIMEHTOB Ha CTPOUTENILCTBO IOMOB?

—100 % c YouTube.

— Kak BbI npunum k ToMmy, yto YouTube cran 15 Bac pekiaaMHOM IJIoaakomn ?

— INocMotpen Ha Ipyrux npeanpuHumarened Ha YouTube.

— CKOJBKO BBI TPaTUTE Ha MMPOU3BOICTBO BUJEO U UX MPOABUKEHHUE B MECAL]?

— Ha mpousBozctBo — 70 Thicstd pyoneii (3apruiata Buaeorpada), Ha npoaprxenue — O pyonei.

— A HOBHMYOK, KOTOPBIM 3aXOYET CO3JaTh KaHaJ 110 9TOM K€ WIN CXOXKEU TEMAaTHKE, CMOXET
MIPOJBUIAThCS C TAKMMU K€ BJIOKEHUAMM WJIM Ha cTapTe MoTpedyeTcsl 3HaYMTeIbHO Ooble?

— CmMmoxert. Y MeHs Ha crapTe Oblia ToJIbKO Kamepa 3a 12 000 pyOseii u Buzeorpad ¢ 3apruiatoi
B 35 ThICAU.

— Kakwue erie MHCTpyMEHTBI/TUIOLIAIKA AJIs TPUBJIEYEHNS] KIIMEHTOB BbI UCTIONB3YETE?

— Hukakux, xota crasm passusars rpymiy B BK u MHcrarpam, HO TaM, Kak NpaBWIO, HaIllX
NMOKJIOHHUKHU ¢ YouTube.

— Yro nymaere nipo Annexc JIMpeKT U NPUBJIEYEHNE KIIMEHTOB Y€PE3 3TOT UHCTPYMEHT !

— 51 naBHO yke Opocu IaTuTh SIHAEKCY 1 OOPOTHCS 32 MECTO TTOJT COJTHIIEM, TTOBBIIIIAS] PEKJIaM-
Hble OIO/KETHl M CHMKAasi CTOMMOCTb CBOMIX YCIIYT, YTOOBI BBIMI'PAaTh TEHAEP y MIIYIIUX MOXOKHE
yciayru B SIHpekce. Yepes monroga mocie Hadasia paboThl HaJ KaHAJIOM s TIOJMYYMJI TIEPBBIA 3aKa3
Ha CTPOMTENILCTBO JIoMa. D10 ObUIO 3UMOH, B Jekadpe 2015 roga (HyXXHO y4ecTb, YTO 3UMa — 3TO
camas IUIoXas M IvIyxas Iopa s crpoutenent). [Jaiplie Bce MOLUIO Kak IO Macily. Yke BECHOU
2016 roga y MeHsl TPyAUJIUCh TPU OpUrajipl HaJl CTPOMTENILCTBOM TPeX MapajliebHbIX JOMOB, OCe-
HbI0 2016-10 MX CcTaJIO IATh, U TaK k€, HE CHUXKasl TEMIIA, Mbl ITPOXXWIN BCIO 3uMy. To ecTb crponn
NPUMEPHO IO IATh I0MOB B Mecsil. BecHoit 2017 roga 6purap crao gecsitb, OCEHbIO TOTO Xke Tofia —
nBaauarh. BecHoit 2018 roga kommyecTBo Opuraj] JOCTUIVIO TPUALIATH U OCTaHOBUIIOCH. [IpuMepHO
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C TaKOM K€ CKOPOCTBIO POC MO IPOEKTHBIN 0TAeN. Bep Bce 3TH JoMa pasHble, U UX HYKHO ITPOEK-
tupoBath. Ceiluac MPOEKTHBIN OT/Ie] HACUUTHIBAET 35 MPOEKTUPOBIIMKOB. D10 10 [Tutepy. BecHoii
2016 rona s oTkpsul JBa npeacrasutessctsa B Mockse (YouTube cmotpur Best PO, HO He ToibKO
noatomy), ietom oTkpbl1 B Kuese. [lanee Kazaun, Upkytck, KpacHonap, Pocto, Yebokcapsl, Yesns-
ouHck, PoctoB-na-/lony, Bonorna, [lerpo3aBojck u Tak gajee.

Bces npenects YouTube-kaHana it Ou3Heca — BOZMOXKHOCTD TIO/IaYM peKJIaMbl Cpa3y Be3jie,
rae cMoTpaT YouTube u roBopsAT Ha pycckoM si3bike. Eciii MOAKIOUUTh CYyOTHTpPBI, TO MOKHO H
HE OrPaHMYMBATBHCS PYCCKOSI3BIYHOM ayIUTOpUei. Y MeHsi MHOIO 3asBOK U3 JIaTBUM, OXBa4YeHbI
MIOYTH Bce eBporneickue crpanbl, Monronus, Ky6a, Muaus. DT1o 4to Kacaercss IMEHHO 3aKa3oB. A
I0 3as1BKaM (MX MPUHSATO Ha3bIBaTh JIUAAMU) Y MeHS 3a(MKCUPOBAH peKOp MPOLUIbIM JieToM — 70
3a5BOK Ha CTPOUTEJbCTBO JJOMOB B JIEHB !

Nrak, npenmymiectBa YouTube ans npoaBukeHus: OM3Heca mepen APYTMMU pecypcaMu Ha
CErOHSLIHUI IeHb OYEBUIHBI, M CAMOE IJIABHOE U3 HUX — paBHbIE BO3MOXKHOCTH J1J151 Bcex. He nmes
OrPOMHOIO CTAPTOBOI'O KaluTajia, HO UMesl Ufieu, FTOJIOBY U PYKU, BOOPYKUBIIKMCH JOCTYITHOW TEXHU-
KOH JIs1 CO3JJaHM ST BUJIEO M TOJIKOBBIM PYKOBOJICTBOM, HAITPUMEP STOM KHUTOM, BBl MOKETE BBIUTH CO
CBOMMH TPEIJIOKEHUSIMU Ha OOJBINON PHIHOK, JOHECTU MH(OPMAIIMIO O CBOEW KOMITAaHWU JI0 BCEX,
KTO TOBOPUT C BAMU Ha OJTHOM si3bIKe. Jlaxe eciu B Ballleil HuIlle BbICOKast KOHKypeHI1ust — YouTube
JaeT BO3MOXHOCTb KakJIOMY 3asiBUTh O ce0e C MOMOIIIbI0 OPUTMHAIBHON M0/Ia4M MaTepHaa, 3aro-
MUHAIOIIErocsi 00pa3a M SKCMEPTHOCTU M YHUKAIBHOTO TOAXO0/A K PEHIeHHI0 MPO(eCcCHOHANBHBIX
3aga4. U — 4To He MeHee BaXHO — paboTa 1Mo co3JaHuio KaHaita Ha YouTube — 3To TBOpueckas aesi-
TEJILHOCTb, OBJIAJIETh KOTOPOW MO/ CUJTY KaXkJOMY, €CJIM y Bac I0CTATOYHO BPEMEHHU U TepIieHUs !

K coxasiennio, KOHCEpPBAaTUBHO HACTPOSHHOTO T€HEPAJIbHOTO AUPEKTOpa YOeauTh B Mpeumy-
1IecTBax MPOIBMKEHU ITpU oMol YouTube-kaHana MHe He ynanock. M oueHs xkajb, IOTOMY 4ToO,
B TO BpeMsI Kak OM3HECHl MOMX KJIMEHTOB CTPEMUTEIIBHO HAPAIIMBAIOT 0OOPOTHI, CTPOUTEIbHAS KOM-
TMIaHU S, HE JKeJIaBLIask MEHSAThCS M UTPaTh [0 HOBBIM IIPaBUJIaM, MEIJIEHHO yracaer.

A BMecTe ¢ Hell COTHHM TaKHX ke OM3HECOB, KOTOPBIE JIENIaloT YIIOp He Ha YHUKAJIbHOE TOProBOe
MpeJIoKEHNE, HE Ha KAaueCTBO TOBAPOB M YCIYI M HE Ha Xapu3My JMJepa KOMIIAHWH, a HA TOHKY
PEKJIaMHBIX OIOJKETOB.

Ecnu BH TOXeE Bce enie comHeBaetech B 3pdekTuBHOCTU YouTube-kaHana 15 ipyBieYeHUsT
KJIMEHTOB, TO YMTANTE Jajibllle. DTa KHUTA U3MEHUT Ballld MPEACTaBJIEHUsI O MPOJBUKEHUU U MPO-
Jaxax B IHTtepHere.

Ho 3710 He Touno!

1y (Pppasdy yacto ucnonaszyer Big Russian Boss — uzBectusiii Ha YouTube nepconax, B 1oy
KOTOPOrO MHOTO IoMopa. YacTo He 0YeHb XOpoIero. BoT u s xouy, 4ToObl BBl OTHOCHIJIUCH K 3TOMU
KHHTe BCEphbe3, HO B Mepy. MHe Ba)KHO, YTOOBI BbI TIOHUMAJIU, YTO 51 OOBIYHBIN UeJIOBEK, Y KOTOPOTO
MOJTYYMJIOCh JOCTHYb HEKOTOPBIX pe3y/ibTaToB Ha YouTube. f roToB monemuThesi ¢ BAMU CBOU OITbI-
TOM U XOUY, YTOOBI 3Ty KHUTY Bbl BOCIIPUHUMAJIM M YCBaUBAJIM JIETKO, KaK pa3roBOp OJIMH HA OJVH.
[Toatomy naBaiite 3HAKOMUTHCS !
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IIpuser!

Mens 3oByT Anekceit lllynenos! {1 aBrop kanana youtube.com/BeBigger u YouTube-miposmio-
cep. S mobun cMotpeTh Buieo Ha YouTube errie ¢ Tex BpeMeH, KOTjia Ha STOU IJIOMIAAKe HUKTO He
MIPOJIBUTAN OM3HEC, /1a U OJIOTepOB B PYCCKOS3BIYHOM CerMeHTe 0coOeHHO He Ob110. [IpumepHo B 2008
rogy. CaMbIMu MOIYJISIPHBIMU OBUTH BUIEOTIONOOPKU CO BCEBO3MOXKHBIMU MAJCHUSIMU U 3a0aBHBIMU
KOTaMH.

[Nozxe nosiBUIMCH Onorepsl, pasHbie (hopMaThl M CTHIIM Nofaul Mateprana. CHUMaIu BUAEO
HU3KOTO KavyecTBa Ha JielieBble kKamepbl. Poccuiickue Onorepsl KOMMPOBAIN UIIEH Y 3alagHbIX, a s
TOJIBKO CMOTPEJ U HUUEro He NpeArnpruHuMa. MHe HpaBUoch cMOTpeTh BUieo Ha YouTube u xore-
JIOCh C/IeNIaTh YTO-TO CBOE, HO 51 60suics. BO3MOXHO, Kak U BbI ceivac. bosicst ommoOnThCs, He XOTe
MIOBTOPSATH 32 KEM-TO U ObITh BTOPUYHBIM.

U emie 51 He xoTen ObITh Oorepom. He xoTes ObITh «roBopsiiiieid ronoBoil». Eciu yx HaunHaTh
CBOM KaHaJI, TO HECTH Yepe3 Hero JIOIsM TMOJIb3y — Tak s curTasl. OT4acTu ObLT ITpaB, OTYACTH — HET.

B 2015 rony s y3Has o CyliecTBOBaHUM Hay4YHO-TIONYJ1sipHOM KoH(pepeHmu TED, Ha koTopoii
yueHble, M1caTeNu, CIOPTCMEHbI U OU3HECMEHBI B (hopMaTe XKUBBIX ABAIIATUMUHYTHBIX BBICTYILIE-
HUI JeJIATCS UHTEPECHBIMU UESIMH, CIOCOOHBIMH U3MEHHUTh MUP. DTHU BBICTYIUICHUS TIEPEBOISATCS
Ha pasHble S3bIKM U BbIKJIaAbIBaloTCs HA YouTube. MMenno Ha YouTube g ux u yBunein. M BroxHo-
BuJIcA. §l 3axoTen cBoit KaHal, noxoxuil Ha kaHain TED. Ilonpocun cBoux apyseit npuaymarh Uaeu
IJIs1 «TIOJIE3HBIX» BUJIE0, CHUMAJ MX Ha Kamepy, MOHTHPOBAJ U BbIKJIabIBaJl Ha KaHaJl. ToJIbKO BOT
cpeny MOUX Apy3ei B TOT MOMEHT He ObUIO BBIIAIOIIMXCS YUEHbIX, CIIOPTCMEHOB U On3HecMeHOB. U
s BCE BpeMsl HAXOIWJICS B TIOMCKE M, KOTOpbIe Obl C/IeNaIi MO KaHaJ TOJIE3HBIM 151 ayAUTOPUH
U TIOMYJISIPHBIM.

Vxe torma, B 2015 rogy kaHai HaseiBasicsi Be Bigger. § xoten nate jmonsim ujeu, KOTopble
MIOMOTaJIM OBl UM PACTH, Pa3BUBATHCS U B KAKOM-TO CMBICIIE CTAHOBHUTHCS Oonbiiie. HazBanue kaHasa
npugyMaia Mosl )KeHa, Ha TOT MOMEHT — MOsI JJEBYILIKA.

W BoT, NpakTHUYECKM OTHOBPEMEHHO $1 IO3HAKOMUJICS C JEBYILIKOM — TPEHEPOM I10 CEKCY U Map-
HEM — MYKCKUM CTWJIMCTOM. DTH 3HAKOMCTBA HATOJIKHY/IM MEHSI Ha MbICJIb CY3UTh TEMATUKY KaHaJa.
Caenarb ero nojie3HbIM 1J1s1 KOHKPETHOHN ayaquTtopuu. CHUMaTh MOJIE3HBIE BUEO O CEKCE, OTHOLIE-
HUSX U cTrie 1151 My)uuH oT 20 1o 35 siet. To ecTb caenaTh BUAEOKaHAT — AJTIbTEPHATUBY MYKCKUM
[JISTHIIEBBIM Ky pHAJIaM.

Tak nauasncs Be Bigger B ToMm Bujie, B KOTOPOM OH CYILIECTBYET U IO ceid ieHb. TOJIbKO Ternephb
Ha KaHajie 175 TeicsY MOAMUCYMKOB U 25 MWUIMOHOB MpOocMOTpoB. Koria B 3aiiieTe Ha KaHal,
YTOOBI TPOBEPUTH MOM CJIOBA, TO 9TH YMCJIA, CKOpee BCEero, OyAyT yxke OoJbIie. DTO OpraHnIecKuii
pocrt. Kak ero mo0uThCsl, s paccKaKy B 9TOW KHUTE.

Ha, st Mor ObI YKPACHUTh 3Ty UCTOPUIO OOJIBIIMM KOJIMUYECTBOM MOApoOHOCTEN 1 Aetaneid. Ho s
MIOMHIO, YTO KHUTA He 000 MHE, a O TOM, KaK BaM IMPOJIBUTATh OM3HEC C MOMOIIIbIo BUieo Ha YouTube.
Jla 1 Kak 00 9TOM He TIOMHHUTb, KOTJ]a €CTh CTPOTUi PEAAKTOP, YISO 11esIble a03a1ibl, KOTOPbIE 5
nucan Hoyamu Harposiet. [llyTka! Pepaktop — 3amMedartenbHbIi, IPOCTO Sl XOUY, YTOOBI BBl [IOMHUJIH,
YTO I0MOp — IITYKa BaXKHasi, B TOM uuciie u 41 YouTube.

Wrak, k 6usnecy! To ects K jeny.

Kak Buaurte, s1 u3HAYAIBHO HE XOTEJ OBITh OJIOTePOM U IPOIBUTA SKCIIEPTHOCTh U TIEPCOHATb-
HBI OpeHA ApYrux Jionei. S1 mpoBepsil 3a HUMH TEKCTHI TEpesi CheMKaMU, MOMPABIsT UX pedb U
0/1a4y BO BpeMsl CbEMOK U IpU MOHTaxe. CaM TOro He 0CO3HaBas, 1 CTAHOBWJICS TIPOIOCEPOM —
YeJIOBEKOM, KOTOPBIM OTBEYAET 3a MPOEKT B LIEJIOM, 3a KaXAyl0 €ro JeTajib B OTAEIbHOCTH, U CaMoe
[JIaBHOE — 32 TO, KaK aynuTopHs OyJeT BOCIPUHUMATh YeJIOBeKa B Kajpe.
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S mpoaBUTan TpeHEepOB MO CEKCY M OTHOIIEHUSIM, TICUXOJIOTOB, CTUJIMCTOB U TIAPUKMAXEPOB —
JIOJIeH, KoTopble padoTany camu Ha ceOs1. [lpyrumu ciioBamu, co3naBast kanan Be Bigger, s momoran
NpeanpuHUMAaTeN M IpoJaBaTh UX yciyr yepe3 YouTube.

ITO ceityac MHe JIerko c(popMyIMpOoBaTh B J1Ba MPEIJIOKEHUS TO, YeM s 3aHuMatoch. Ho oco-
3HaJI 51 3T0 ToNbKO B 2017 roxy, Koraa kanaity Be Bigger cTykHyIo 1Ba roa v OH Ipeoonest pyoex
B 100 THICSY TOAMMCUUKOB.

Korpa s monsii, yto 06131210 JOCTAaTOYHBIMU 3HAHUSIMU, TIOJIK PETUIEHHBIMU MPAKTUKOW U OTThI-
TOM, JJIs1 IpofIBMKeHHUs1 OusHeca Ha YouTube, To Hammcan 06 3TOM B COIMANBHBIX CETSX — Hava
padoTy yke HaJ CBOMM JIMYHBIM OpPEeHIOM.

Tenepb cpeii MOUX YCTIEIITHBIX TPOEKTOB €CTh KaHAIIBI, Yepe3 KOTOPbIe IPOAAIOTCS YCIYTH 110
IU3aiiHy UHTEpbepa W OTIENIKE KBApTHUP, CO3JaHUe OTellel Tof K04, 000pyJOBaHUE [T MAHUHTA
u3 Kuras u qu3aitHepckasi MmeOels u3 Poccuu, yeiryrul o opraHu3aiiuy cBaed v IPyrux Mpa3IHUKOB.

[Mponasats uepe3 YouTube mMoxHO Bce, HY WM MouTH Bee. $1 yOenuiicss B 3TOM, KOraa Mou
KJIMEHTBI — KaHas youtube.com/OTenbepbl — IpoJaii MUHU-0TENIb CTOMMOCTHI0 20 MutH pyOnei. U
BCE 9TO Oyarogapsi KaYeCTBEHHOMY BHJIEO, MHTEPECHOMY KOHTEHTY M TPaMOTHOMY MPOJIBHKEHUIO.
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Komy crout unrarp u 3auem?

B 31011 KHUTE 51 COOpa U yIOpsA0UIIT 3HaHK 1, KOTOPbIE TTOTyYMII, CO3/1aBasi M pa3BUBasi CBOM
KaHaJl. 3HaHMs, KOTOpPbIEe PO MTPOBEPKY BpeMEHeM U MOATBEPAUIN CBOIO 3((PEKTUBHOCTh Ha
APYTMX KaHajuax, KOTOopble s MpogiocupoBasl. Kak B MOIMIaroBoil MHCTPYKIMHU, CIIOOPEHHON MpUMe-
paMu U3 JIMYHOTO OIIBITA, 51 MPOBEy Bac OT MJEH, 3alMCaHHOW Ha cajieTKe Wiu B OJIOKHOTE, /10
3amycka kaHasa. YouTube-kaHana, KOTOpbIi OyAeT MpoIBUTaTh Bac 1 Balll OM3HeC, IPOAaBaTh TOBAPHI
WIN YCIIYTU Y IPUHOCUTD JIEHBIU.

Bpems ot Bpemenn YouTube, kak u apyrue coumaiibhbie cetd U IT-nipoekTsi, 0OHOBIIsIETCSl.
Uro-TO U3MEHSETCs CUIIBHO, UTO-TO cjierka. [ 1e-To Mpoucxoasr JuIiib KOCMETUYECKUE TIEPEMEHB, a
I7Ie-TO MEePeKPauBAIOTCS AJITOPUTMBI, BIUSIONIHE Ha pabOTy BCEro CepBHUCa.

[Tycth 3TN MepeMeHbl Bac He OecroKosT. B KHure omucaHbl camble BaKHbIE MHCTPYMEHTHI,
HEOoOXOIMMBbIE TPU CO3/IAaHMU U TIPOIBUKEHUH BHUIIEO, KOTOPBIE TIOMOTYT MPO/IaBaTh Kak HEIOPOTue
ToBaphl U3 Kutas, Tak M HEABMKMMOCTD JJISl JKM3HU WM OusHeca. IHCTpyMeHTBI, KOTOpbie OyayT
padoTaTh U yepes AeCATh JIeT. YBEpEeH, IOTOMY UTO XOAMJI K rajajke.

9Ta KHHTra IJd TexX, KTO...

Tonbko npricmarpuBaetcst K YouTube kak K peKJIaMHOM TUIONIAJKe il CBoero OmsHeca. 51
MOMOTY BaM pa300paTbCsi ¢ COMHEHUSIMUA M PEIIIMTh: CTOUT JI HAYMHATb.

JI1s1 TeX, KTO y’ke Ha HU3KOM CTapTe: KyIUIeHa KaMepa WM HaHAT Buaeorpad, a B 3aMeTKax
cMaptdoHa ecTh UJIeH TSI IepBbIX BHUeO. [Toackaxy, Kak paBUIbHO PBAHYTh CO CTApTa U, HE JIOITY-
CTUB PaclipOCTPaHEHHBIX OIMUOOK, 0OOTHATH KOHKYPEHTOB.

ViKke 3aImyCcTriI CBOM KaHaJl M yCIIeN OIYCTHTh PYKH, TaK KaK He TOMYY/T XKeJlaeMbIX pe3ybTa-
ToB. JIJ1s1 Bac 1eJIblid pa3zien KHUTH MOCBsIIeH padoTte Haj omuoOkamu. 1o B KoHile. Ho s pekomen-
Ayl YUTaTh C CAMOTO HayaJsia, TaKk Bbl CAMU CMOXETE YBUJIETh CBOU OINMOKH W HE TIOBTOPHUTE UX B
Oyayiem.

UYroObl nH(DOpManus Obuia Gojiee MOTHOM, Pa3HOCTOPOHHEN U TIOIKPEIJIEHHOH OMBITOM Jpy-
TUX JIOJIEH, sl PEIIvI CIIeIaTh B KHUTE TO, UTO SIBJISIETCSI OOIISTIPUHSTON MpakThKoi Ha YouTube —
KoJutabopanum. !

[TosTromMy Kpome TeKCcTa, HATUCAHHOTO MHOM, Bbl BCTPETUTE MHEHUsI SKCIEPTOB 10 JIMYHOMY
OpeHj1y, MyOJTMYHBIM BBICTYTUICHUSIM U MHTEIUIEKTYaJIbHOMY TIPaBy M, KOHEYHO, KOMMEHTapHH OT
MpeANpUHUMATeENIe, 1711 KoTopeix YouTube-kaHan yke crayl OM3HeC-MHCTPYMEHTOM.

!'Ha YouTube kommaGopariueii HasbiBaIOT COTPYIHUUECTBO GIOTEPOB, CheMKH COBMECTHOTO BHCO JUIsl B3AHMHOTO TIPOBIKEHS.
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Cuaa YouTube

BriepBbie 51 M3710KMIT CBOH ONBIT ¥ 3HAHKS TIO TIPOAIBMIKEHMIO Om3Heca Ha YouTube B Buneo-
Kypce — «lOTyOuna cuna».

Msue 6b10 BaxkHO JOHeCTH, 4to YouTube — 310 He XpaHMJMIIE BUAEO, a COLMaIbHAsA CETh
CO CBOMMHU (pUIIIKAMU M OCOOEHHOCTSMM, KOTOPAasi B YMEJbIX PyKaX MOXET CTaTh MOIIHBIM MHCTPY-
MEHTOM IPOJBMKEHH S JIMUHOTo OpeH/1a U MPOIaky TOBApOB M ycyr. W 15 Hayana CTOUT MO3HAKO-
MUTBCS C CUJIbHBIMU cTOpoHamK YouTube.
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Yem YouTube oTiinuaercst oT APyrux comceren?

Mocksuuu cuaar Ha Facebook, a nerepOypsxipt — BKoHTakTe.

Sl He 3Ha0, IOYEMY TaK CJIOKHIIOCh, HO CJIOXKUIIOCH Be/b, €CTh KaKas-TO Pa3HUIIA B MEHTAJIH-
TeTe JIoJel, B CAMHX COIMAJIBHBIX CETSIX, pa3, TaK WM WHA4Ye, OHW MPUTATHBAIOT OMpe/ieIeHHYIO
ayJJMTOPHIO ¥ HAKJIAJBIBAIOT HEKUH OTIIEYaTOK Ha JIIOJIeH, KOTOPBIE B 9THX COLICETSX OOUTAIOT U IPO-
JBUTAIOTCA yepe3 HUX B ToM umciie. OueBuaHo, uto Ha Facebook pabotaer onHo, BkoHTakTe pado-
TaeT apyroe. A BoT OIHOKJIACCHUKH acCOLMUPYIOTCS Y OOJIBIIIMHCTBA U3 HAC C COLMAILHOM CEThIO
IS Jiiofiedt moctapiie. Y koHeyHo, mpeskjie yeM ocBauBaTh YouTube, Hy’)KHO COCTaBUTH cede Tpe/I-
CTaBJICHUE O HEM.

YecTHOCTD — Jydylias InoJUTHKA

Jlnst Hayana s xouy 3a7ath BaM NpocToi Bonpoc. OTBeTbTe Ha Hero ObICTPO, MEPBOE, UTO MPU-
net B rosioBy. C yeM y Bac accouuupyercs Instagram? Molo acconuanuio Mo)eTe yBUIETh Ha Kap-
TUHKE (cM. puc. 1).

Kpacusble nomyoOHakeHHbIE IEBYIIKHU ¢ OOJBIIUME TyOaMU, CTUJIbHBIE TTAPHHA M Ka4KH, JIOPO-
rve MalluHbl, JOPOTve OTeNN U IIMKapHble Msiku. He Ku3Hb, a OXKUBIIAsh MeuTa, COIIEAIas co
CTPaHUII IJISTHLIEBBIX KYPHAJIOB M JOPOTUX PEKJIAMHBIX POJIUKOB.

Korna s 3axoxy B Instagram, y MeHsI CKJIa[IbIBA€TCsl OIIyILIEHHE, YTO 3TO TAKOM OCTPOBOK Ue-
aJIbHOM XM3HM B HaileM Mupe. Bo3amoxHO, mociie cMepTty Jitoau nonafgaioT B Instagram. JluuHo s
ObLT ObI HE IPOTUB!
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Puc. 1. Accoumanmnu Instagram

KoHneuHo, 3T0 10CTaTOYHO CYyOBhEKTUBHOE BOCTIPUSITHE, XOTSI KOT/IA 5T TIOKA3BIBAIO STOT CJIail HA
CBOMX BBICTYIUICHUSIX, TO OOJIBINAS YaCTh ayAUTOPUH COTTIACHA C MOMMH accorranusamu. U tot cpes
YouTube, ¢ KOTOpBIM 51 BaCc MO3HAKOMITIO, — TOXKE MOW JIMUHBINA B3IJISA HA BEIH, KOTOPHI MOXKET
COBIACTD C BalllUM, & MOKET OTIINJYaThCSI.

VY pasHBIX BO3PACTHBIX KaTErOpWH, y JIOIEH ¢ pa3HBIMM BKyCaMU W B3MNIsJaMH, OyJeT CBOe
MIPe/ICTaBJIeHNE, HO TEM He MeHee BCe-Takd B Instagram mpaBUT KpacuBasi KapTuHKa. HeBakHO, Kak
TOBOPUT 3Ta KpacuBasi IEBYIIKa, MHTEPECHO JI C Hel, IJIABHOE TO, KaK BBINJIAIAT ee IyObl, (hpurypa
Y Ha CKOJIbKO OTKPOBEHHBIN KyTaJIbHUK Ha Hel ceropns. YouTube — 31o Apyras miatdopma. 31aech
JIOITY CHUMAIOT ceOsl Ha BUJIE0 — BUTHO M MIX JIUIIO O3 peTyIy B (POTOIIIOIE, CIIBIIIEH FOJIOC, © MOKHO
MIOJTyYHTh OOJIee MOTHOE TIPENICTABIIEHNE O TOM, KaK OHU TOBOPST U KaK BBITJISIST.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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