OMOLUMNOHANIbHbIN
UHTeNNEeKT
B neperoBopax

Pomxkep duiep
HaHwmanb LLannpo




Pomxep Pwurtep

IMOINOHAJLHBIN
HHTEJJIEKT B IIeperoBopax

«ManH, BanoB u ®epdep (MUD)»
2005



YK 159.942.33:808.56
BbbK 88.50:87.703.6

Pumrep P.

SDMOIMOHAJIBHBIM MHTEJUIEKT B neperopopax / P. ®umep — «Manm,
NBanoB u ®epoep (MUD)», 2005

B cBoeM nipeapiayiem 6ectcemiepe «IleperoBopsl 0e3 nopaxenus» Pomxkep
dunep npeasIoKuI yHUBEPCAJIbHbIA METO/L TPOBEAECHU S YCIIEIIHBIX [IEPETOBOPOB,
OCHOBAHHBIM HAa MOHMMaHUM B3aUMHOI0 MHTepeca ctopoH. Ho yto nenats,

€CJIM [PUHSATH PALMOHAIBHOE B3aMMOBBITOJHOE PEUICHUE MEIIAI0T SMOLWH,
COCTaBJISIIOIINE HEOTHEMJIEMYIO YacTh J1i000ro auanora? B HoBol kHure duriep

B COABTOPCTBE CO CHELMAIMCTOM IO SMOLIMOHAIBHBIM aClIeKTaM [epEroBOPOB
Hanwmanem [anupo nokasas, Kak UCMOJIb30BaTh Jake HEraTUBHbBIE SMOLIMU [
JOOCTUKEHU S MAKCUMAJIBHOTO pe3yJIbTaTa.

VK 159.942.33:808.56
bbK 88.50:87.703.6

© Pwuep P., 2005

© Mann, iBaHoB u ®epbep
(MHUA®), 2005



P. ®umep, [. Ianupo. «9MOUMOHAIBHBIA UHTEJUIEKT B IEPETOBOPAX»

Coaep:xanue

Baenenne

Yacts 1. O6mas kapTuHa
I'naBa 1. MbI Bcerja UCTIBITBIBAEM SMOLIMH, U TIOPOM C HUMU CJIOKHO
CIIPaBUTHCS

oo o0

Yro Takoe amouuun

SMOLMY MOT'yT MeIlaTh [IEPeEroBopam

MoK MOTYT OBITh BaKHBIM (PAKTOPOM

Kak cnipaBuThCsl ¢ SMOLMSIMU: TPY MOIXO0AA, KOTOpbIE HE
padoTaioT

AJbTepHaTUBA: COCPEIOTOYBTECH HA OCHOBHBIX MOTPEOHOCTSIX

I'nasa 2. Paz6epuTtech He ¢ SMOITUEH, a ¢ IOTPEOHOCTHIO

BobIIMHCTBO SMOLIMI BBI3BAHO ITATHI0 OCHOBHBIMU
HOTPeOHOCTAMU

Hcnonb3yiiTe OCHOBHBIE MMOTPEOHOCTH KaK YBEIMIUTEIILHOE
CTEKJIO U KaK pblyar

BriBonnl

Yacrs 1. Bo3pmuTe MHULIMATUBY B CBOU PYKH
I'naBa 3. Beipaxaiite npu3HaHue

Nmyre 1IeHHOCTD B 4yKHMX MBICIISAX, YyBCTBAX, AEUCTBUSX U
TOBOPUTE O HEN

[Tpu3HaHue: oOCHOBHAsI MOTPEOHOCTh M YHUBEPCATILHOE
NIEUCTBHE

Uro MemaeT HaMm NOYyBCTBOBATh, YTO HAC LIEHAT

Tpwu 1mara, yToOBI BHIPa3UTh CBOE MPU3HAHKE

KoHer| 03HaKOMHTEIBHOTO (hparMeHTa.

W O O ©

18
18

21

22
24
24
24

25
25

26
29



P. ®umep, [. Ianupo. «9MOUMOHAIBHBIA UHTEJUIEKT B IEPETOBOPAX»

Pom:kep ®umep, lanmsas Hlanupo
IMOIUOHAJIHLHBIA HHTEJJIEKT B IIEPEroBopax

W3nano c paspemenus Integrative Dynamics LLC, The Estate of Roger D. Fisher u nurepa-
typHoro areHtcTBa The Wylie Agency

Hayunpiit pegakrop Bacunuii I'opoxos

Bce npasa 3auuugenl.
Huxakas uacmv OaHHOU KHU2U He MOXHCem OblMb B0CNPOU3BEOEHA 8 KAKOU Obl MO HU OblAO
hopme 6e3 NUCbMEHHO020 paspeutenus 81a0enbles asMopPCKUx npas.

BEYOND REASON: Using Emotions As You Negotiate

© Roger Fisher and Daniel L. Shapiro, 2005. All rights reserved

© IlepeBon Ha PyCCKMI S3BbIK, U3/IaHKE HA PYCCKOM s13bike, opopmienre. OO0 «MauH, VBa-
HOB 1 Pepbep», 2019

Tocssuyaemcess Ksppu u Mua ¢ oepommoii 110608v10 (U Maccoli opyeux
NOA0NHCUMENLHBIX IMOYULE)



P. ®umep, [I. [lamipo. «DMONMMOHATBHBINA UHTEIJIEKT B TIEPETOBOPAX>»

BBenenne

Mot He Modicem nepecmamv UCHBINBIBAMb IMOUUU, DABHO KAK He
MOdHCceM nepecmamo OYMams.

Baoicro Hayuumuvcst 6b13v186amb noAe3HbIE IMOUUU 8 MeX At00SIX, C KeM
Mbl 8edeM nepezosopbl, a MAaKice 8 camux cepe.

Brl BezieTe neperoBopbl KaxAplid JEHb — J0TOBapHBAETECh, IIe BMECTE 11000e/1aTh, 00CykKIaeTe
LIEHYy MOJEP/KaHHOIO BeJIOCHIIea WK pelllaeTe, Korjaa yBOIUTb coTpyAaHuKa. [Ipu aTom B Beeraa
UCTIBITHIBAETE T€ WM MHBbIE SMOIU. OHM MOTYT OBITh MO3UTUBHBIMH (PaIOCTh, YIOBJIETBOPEHHE)
WJIM HETaTUBHBIMU (THEB, pa304apoBaHUe, YyBCTBO BUHBI).

Kaxk e cripaBUThCS BO BpeMs IEPErOBOPOB CO CBOMMM U UyKMMHU SMOLUAMU ? MOKHO CKOJIBKO
YIOJHO CTapaTbCsl UX UTHOPUPOBATh, HO OHM BCE PABHO HUKYJA HE JEHYTCS. DMOLUHU MOT'YT IIpUBE-
CTH Bac B CMSATEHUE, PaHUTb UJIM 3aCTaBUTh COIVIACUTHCS HA HEBBITOAHBIE YCI0BUsL. OHU CIIOCOOHBI
OTBJIEUb Ballle BHUMaHKE OT BOIIPOCa, TpeOyoIero HeMeAJaeHHOro perenus. Kakue Ob1 meperoBopsl
Bbl HU BeJY, O(pULIMAJIbHBIE WM He(hOpMaJIbHble, KPOME COCPEJOTOUEHHOCTH Ha CYTH JieJla BaM IpU-
XOAUTCS TPATUTh CUJIBI HA aHAJIU3 SMOLIMIA, IEPENOIHSAIOINX U Bac, U OKPYXKAIOIIKX, YTOOB! PELIUTh,
KaK Ha 9TO pearnpoBath. JJOBOJIBHO CJIOXKHO JIEpXKaTh BCE 3TO MO/ KOHTPOJIEM.

B kHure «2MOIMOHAIBHBINA UHTEJUIEKT B IEPErOBOPAX» Mbl IIPE/IaraeM crocod peruThb Ty
npo6iemy. Bel HayunTech reHeprpoBaTh MO3UTUBHBIE SMOLMHY U CIIPABJISATHCS ¢ HeraTuBHbIMHE. [1epe-
cTaHeTe ObITh JKEPTBOHM CBOMX M 4yXuX sMoumii. Ha meperopopax mouyBcTByeTe ceOsi yBepeHHee U
cTaHeTe JefcTBOBaTh 3(peKTHBHEE. DTO HACTOIBKO MOIIHASI CTPATErusl, YTO €€ MOKHO MCIOJIb30-
BaTh JJa’ke B CAaMbIX KECTKUX NIEPErOBOPAX — C HEJOBOJIBLHBIM COTPYIHUKOM, CJIOKHBIM KJIMEHTOM WJIH
COOCTBEHHBIM CYIIPYTOM.

IockosnpKy Hallla KHUra ocBsAIIeHa YyBCTBAaM U IepeXUBaHUsAM, Mbl (aBTOpbI — Poskep 1 [IoH)
PELIMIM ONUCcaTh U COOCTBEHHbIA ONBIT. MBI BKJIIOUWIM Psill IPUMEPOB U3 CBOEH KU3HU, a TaKKe
U3 MHOTOJIETHEW MPO(eCCHOHANIBHON MPAaKTHKK. Kaxapiil 3 Hac pa3padoTan COOCTBEHHYIO TEOPHUIO
BEJICHUSI IEPErOBOPOB M KOHCYJIBTHPOBAJI MHOKECTBO CAMBIX PAa3HBIX JIIOZIEH — OT OIMKHEBOCTOYHBIX
NIePErOBOPIIMKOB JI0 CYNPYKECKUX Map, OT pyKOBOAUTEJIEN KOMITAaHUH /10 CTYAEHTOB YHUBEPCUTETOB.

Hama HoBast kHura — pe3y/ibTaT MCClIeJOBaHUMI M NepcoHaibHOro omnbita. OHa co3gaHa Ha
ocHOBe paboTh «[leperoBopsl 6e3 nopaxkenus. ['apBapackuii Mmeton» !, onuH U3 ee coaBTopoB — Pox-
xep. KHura nonoxusia Hayano npoueccy NeperoBopoB Ha OCHOBE yueTa MHTEPECOB CTOPOH (CTpa-
Terusi win-win?), KOTOpbIA TOy4HJT IIMPOKOE PACIPOCTPaHEHHE. DTOT MPOLIECC MPETOoNaraeT, 4To
NIEPErOBOPIIMKH JOCTUIHYT ONTUMAJIbHBIX PE3YJIbTATOB TOJIBKO Yepe3 MOHUMaHHe UHTEPECOB IpyT
npyra. Toraa oHM CMOTYT IPUITH K COTJIAIIEHUIO, KOTOpPOe Oy/leT MaKCMMaJIbHO OTBEYaTh UX MHTE-
pecam (moapoOHee 00 3ToM B I1aBe «CeMb 271eMEHTOB [EPEroBOpoB» ). MHOrue 4nTaresy, OTMeyaB-
mme nosie3HocTh KHUru «IleperoBopst 6e3 nopaxenusi. ['apBapackuii MeTo», CoXalleid, YTO B Hel
HE paccMaTpUBaJICsl BOIIPOC, KAK CIIPABUTHCS C SMOLMAMU BO BpeMsi OypHBIX 1e0aTOB B CEMbE WJIH
Ha padote. «IMOIMOHATIBHBIN MHTEJUIEKT B TIEPEroBOPax» — MOMbITKA BOCHOIHUTD 3TOT POOE.

Knwra Bpsin m nosiBUiIach Obl Ha CBET, eciu Obl He pocpeccop Ixxepom PpaHk (K coXaICHUIO,
YUISAUIMIA U3 )KU3HH), MO3HAKOMUBILNI Hac. VIHTyuIMA NoAcKa3aia eMy, UTo y «IeperoBOpIIMKa,
MHTEPECYIOILErocs IICUXOJIOTUEH», MOKET CJIOKUTHCS B3AaUMOBBITOJJHOE COTPYIHHYECTBO C IICHXO-
JIOTOM, UHTEpECYIoIIUMCs reperopopamu». OH oKa3aJicsl IpaB — U Mbl y HETO B JJOJTY.

! [NeperoBopsl 6e3 mopaxkenus. [apeapackuii meron / P. ®ummep, V. H0pu, B. Ilarton. — M.: Mann, BanoB 1 ®epbep, 2012.
Ipum. nep.

2 «Bpurpain — Bemrpan». Crpaterusi OCHoBaHa Ha Tak Ha3blBaeMOM 3((OEKTUBHON B3aUMO3aBUCUMOCTU. [Ipum. peo.


http://litres.ru/pages/biblio_book/?art=5318004
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CoBmecTHasi padoTa HaJ «DMOIMOHATBHBIM MHTEJUIEKTOM B MEPEroBOpax» MPOAOIIKAIIACH
nATh J1eT. [porecc 3aHs1 ropa3go Oosblile BpeMEHU M CUJI, YeM Mbl Ipeanonarany. OTyactu u3-3a
TOTO, YTO MBI C OTPOMHBIM YIOBOJILCTBHEM OOIIAIMCH U MHOTOMY Hay4YMJIUCh ApYT y Apyra. Tenepb
MBI BMECTE 3HaeM ropaszio 0osibliie 00 SMOIMOHATIBHON CTOPOHE MEPEroBOPOB, YeM KaKIbIil U3 HAC
IO OTJEJBHOCTH — HECKOJIBKO JIET Ha3a[,.

MBI XOTUM MOAETUTHCS C YUTATEISAMU YAUBUTEIbHBIMU OTKPBITUSIMHU.
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Yacts 1. O0mas kapTuHa

I'naBa 1. MbI Bcerjja ucnbITbiIBaeM SMOIUH,
U TIOPOH ¢ HUMH CJO0KHO CIIPaBUThCS

[NoTeHIMaTbHBINA KJIMEHT TOTOB OTKA3aThCs OT C/CJIKHM B TOT MOMEHT, KOT/Ia BBl yKe 000 BCeM
JOTOBOPUJIMCH M OCTAJIOCH TOJIBKO TIOCTABUTD MOC/IEAHUE TOANMKUCH. Bbl KNy HOBbI aBTOMOOUJIb,
1y Bac BO3HUKJIM IPOOJIEMBI C JIBUTATEIIEM, a IIPOIaBel] COOOIIAET, YTO ITO HE TAPAHTUIHBIN CITy4aii.
Mopo3HbIM (heBpasIbCKUM YTPOM Ballla OMUHHAALIATUIETHSIS J0Yb COOMPAETCs B IIIKONY U 3asBJISET,
YTO HH 3a YTO HE HAJEHET ITO MAJIbTO.

B takue MOMEHTHI, KOrJia pa3paxeHue HapacTaer, a JaBjeHue MOJICKAKMUBaeT, Ka3aaoch Obl,
HEYMECTHO COBETOBATh, KaK BECTHU MeperoBophl. [1pu BceM keaHuu ObITh KOHCTPYKTUBHBIM U Paly-
OHAJILHBIM Bbl MOXETE OTpearupoBaTh MPUMEPHO TaK:

«Bbl He MozkeTe Tak ocTynuTh! Eciiu BbI OTKakeTech OT TOW CHENKHU, 51 OTEepsiio padoTy».

«$1 He nmoHMMaro, B yem nipodiiema! [TourHUTE IBUTATENTh, WIN YBUIUMCS B Cyie!»

«Tbl HaIeHeITb 3TO MAJIbTO, XOYEelllb Thl TOTO WX HeT. M 6e3 pa3sroBopoB».

Bo3MoxkHO, BBl cyMeeTe cIep:KaThCsl, HO BECh OCTATOK JTHS OyneTe Aymarh TOJbKO 00 3TOM.
Ecnu pykoBonuTesb ONPOCUT Bac I0fieaTh 32 BHIXOAHBIE TO, UTO OH HE ycres B paboyee BpeMs,
Kak Bbl orpearupyere? Cornacurech, HO, KUISL OT 3JI0CTH, Oy[eTe pa3MbIIUIATh, HE Topa JId BaM
yBoMTheA? HeBaxHO, AaeTe Bbl BBIXOJ SMOLIMAM WM NofiaisieTe ux. OHU BCe-Taku MOTYT B3SITh HaJ
Bamu BepX. U Toraa Bel HE CMOXKETe MPUITH K COTTIAIIEHUI0, pa3pyILIUTe HYKHbIe B3AMMOOTHOIICHUS
WM HaBpeauTe ce0e MHBIM CIIOCOOOM.

B neperoBopax criemyet npuciIylMBaThes U K pa3yMy, U K CEpIILy; OMPAThCs Ha TPE3BbIN pac-
4yeT ¥ SMOIMK. B 9TOI KHUTE MBI COBETYeM, KaK CIIPaBUTHCSI CO CBOMMU AMolusamMu. [leperoBopsl —
HE TOJIbKO JOCTUKEHHE JOrOBOPEHHOCTU. KMBBIE JIIOAU — 9TO BaM HE BBHIUUCIIUTENILHbIE MAITUHBIL.
[ToMuMoO OTCTanBaeMbIX MHTEPECOB BBl CAMU — YacTh MEPErOBOPHOro mpoiiecca. Bam Hukyma He
JeThCsl OT COOCTBEHHBIX IMOIIMIA, TaK YTO MPUAETCA MPUHUMATh UX BO BHMMaHue. Kak u amormu
JOPYTUX JIOMIEN.

YTo Takoe dMOINH

Icuxonoru besepnu ®ep u Ixeitmc Paccemn nonmermnu: «Kax1plii 4eoBeK 3HaeT, 4To TaKoe
SMOIIMY, TIOKA €ro He MOIPOCAT AaTh ornpeaeneHue». [1o Halemy MHEHMIO, 3TO Halll TPOYYBCTBO-
BaHHbIﬁ OIIBIT. Bul HUCIIbITHIBAECTEC SMOILIMHU, 4 HE HpOCTO O6JIYMI>IBEIGTC, 9TO C BaMH HpOI/ICXOI[I/IT.
Koria KTo-T0 rOBOpUT WM JIeJaeT YTO-TO BaKHOE /ISl BaC, 3TO BBI3BIBAET IMOIIMOHAIBHYIO peaK-
LIMI0, COITPOBOXIAEMYIO ONpPe/IeSICHHBIMU MBIC/ISIMU, U3MEHEHUSIMU B (PU3UOJIOTMUECKOM COCTOSTHUU
Y KeJIaHUEeM UTO-TO cliesiaTh. Eciii nogurMHeHHbIN MOCOBETYET BaM BECTH 3alIMCU BO BPeMsl JIeJIOBOM
BCTpEYH, Bbl, CKOpee BCEro, pa3o3yuTech, qyMasi: «Jla KTo Thl TaKOHM, YTOOBI yKa3blBaTh MHE, YTO
nenatb?» VI3MeHUTCs Ballle (pU3MOJIOrMUEcKOe COCTOSIHME: TIOBBICUTCS JaBJICHUE, U BaM 3aXO4eTCs
OCKOpPOWTH 3TOTO YeJIOBeKa.

9MOLII/II/I 6I)IBEIIOT ITOJIOXKUTEJIbHBIC U OTpI/IHaTCHBHbIC. I/ICHI)ITI)IBaH HepBbIe, BbI OIIIYH_[EIGTC HpI/I-
B cui1. [T0O3UTUBHBIE SMOIMU — HATIPUMED, TOPAOCTh, HAaJek/1a WK OOJIerYeHre — BIUSIOT Ha HAC
OYCHb XOpOIHO. ECJII/I B XOI¢€ HGpCFOBOpOB MbI UCIIBITBIBAEM HMX B OTHOLICHHUU CO6CC€IIHI/IKa, 3TO
CIOCOOCTBYET HAJIAKMBAHUIO KOHTAKTA, B3AMMOIIOHUMAHUIO M OIIYIIEHUIO TOTO, YTO MbI C HUM «Ha
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OJIHOM BOJIHE». A 3JI0CTh, pa3Jpaxk€HUe U IPyrue HeraTMBHbIE SMOLIMM MEIIAIOT BHICTPAUBaTh IPO-
AOYKTUBHBIE OTHOILICHUS>.

B kHuUTE TOBOPUTCS O TOM, KaK MCIOb30BaTh MO3UTHBHBIE SMOLIMH, YTOOBI JJOOMTHCS BBHITOJI-
HBIX colVIallleHni. B JaHHOM I71aBe onucaHbl OCHOBHBIE IPETIATCTBUSA, C KOTOPHIMU Bbl MOXKETE CTOJIK-
HYTbCSI, IMesl JIeJI0O KaK C COOCTBEHHBIMHM SMOIMSIMH, TaK U C TMEPEekKUBAHUSIMU APYTUX JIIOJCH.
B nocnenyommx miaBax NpUBOAATCA MPAKTUYECKUE COBETHI MO MPEOAOJIEHUIO STUX MPENSATCTBUIMA.
Hammm pekomeHmanyu He moTpeOyloT OT Bac pacKpbiBaTbh COOECEHUKY CBOM CaMble COKPOBEHHBIC
YyBCTBA WA MAaHUITYJIMPOBATH APYrUMH JiloabMU. Hao60poT, BB MOTYyUUTE MHCTPYMEHTHI 1O padoTe
C SMOLMSAMHU, KOTOPBIE CMOXKETE Cpa3y ke IPUMEHUTb.

IMoIUM MOTYT MelaTh MeperoBopam

Eme Hukomy He yaaBanoch n30exkarb SMoLui. OHU CIOCOOHBI Pa3pyLIUTh JIIOOYI0 BO3MOX-
HOCTb PallIOHAJILHOTO corianieHrst. OHM MOTYT IPEBPaTUTh JPYKOY B [UTUTEIBHYIO BPAXLy, OT KOTO-
poii crpagaloT 0be cropoHbl. OHM yOMBAIOT HajIekay Ha CIpaBeIIMBOE pa3pelleHre KOH(MIMKTA.
[Touemy 3MOLIMM JOCTABJISIOT CTOJIBKO HENPUATHOCTEN ?

* OHu MO2Ym omeéneus 6HUMAHUE Om 21a6HbIX 3a0a4. ECv Bbl UM Balll TAPTHEP I10 NEPEroBO-
paM BBIIIUTH U3 ce0sl, TO KaKJ0ro 00ypeBaloT CUiIbHbIE SMOLMH. CTOHT JIM YXOAUTb, T'POMKO XJIOITHYB
aBeppio? A MOJKET, JTy4ile U3BMHUTHCA? MK, 0cTaBasich BHEIIHE CIIOKOMHBIM, BHYTPEHHE KUIIETh OT
3510cT? Balle BHUMaHUE NEPEKIIOYaeTCs CO CTPEMIIEHUS JOCTUYb COMVIALLIEHNS Ha KEJIaHUe 3allu-
THUTH Ce0sl MJIM HAKMHYTHCS HA ONIIOHEHTA.

* OHU MO2YM UCROPMUMb 83aUMOOMHOULeHUs.. Be3yep/KHbIe SMOLIMHI XOPOLIH, KOT/a Bbl BIII0O-
asierech. OJTHAKO P BECHNH MIEPETOBOPOB OHU CHIKAIOT CIOCOOHOCTD ECTBOBATH PALIMOHAIIBHO.
CuibHBIE SMOLIMK CIIOCOOHBI 3aTMUTh Pa3yM, TaK YTO Bbl PUCKYETE MCIIOPTUTH OTHOLIEHHS C cobe-
CeJHUKOM. B nopeiBe pazapaxeHus UM THEBA Bl IPEPHIBAETE KOJUIETY, KOTOPBIM, BOZMOXHO, XOTEJ
NPEeUIOKUTh pellieHHe, yCTpanBaoIee Bac 000ux. A OH, 3aTauB OOMIY, MOKET B OTBET IIPOMOJTYATh
B TOT MOMEHT, KOIJ]a BaM IOHAI00MTCS €0 MOAJEpKKa.

* OHu Mmoz2ym 6bimb UCNONB3068aHLI Npomue éac. Eciv Bl B mpoliecce NeperoBopoB OTKHUHE-
TECh Ha CIIMHKY CTYJIa WIU MIOMEUINTE, TIPEXKIE YEM OINIACUTh CBOA MHTEPECH], ITO HAIISHO ITPOJe-
MOHCTPHUPYET Ballli UCTUHHBIE HAMEPEHUS U ys3BUMBIE MecTa. [1o Balel peakliMyi BHUMATE/IbHbIE
HaOJTIo1aTeNI cpasy MoMMYT, HACKOJIBKO [l BAC BaKHbI TO WJIM MHOE MpeyIokeHne, BOIPOC U B3a-
VMMOOTHOIIEHU ¢ TapTHepamMu. M 3Ty MH(OpMaLuio OHM MOTyT UCIIOJIb30BaTh ITPOTHUB BaC.

Ecnu sMoumn cnocoOHb! IPUBECTH K TAKUM PE3y/IbTaTaM, TO HEYIMBUTEIbHO, YTO YYaCTHUKAM
NIepEroBOPOB PEKOMEHyeTCsI M30erarh JT000H AEMOHCTPAIMY SMOIIUH.

IMOIMHU MOTYT OBITh BasKHBIM (PaKTOpPOM

Hecmorps Ha TO 4TO S5MOLMM 4acTO BOCIPUHMUMAIOTCS KaK ITIOMeXa B IIEPErOBOPHOM IIPOLIECCE —
1 3TO 3a4acTylo MpaB/ia, — OHU K€ OKa3bIBAIOTCS Y BaKHBIM NOJIOKUTENBHBIM (pakTopoM. Haripumep,
MOT'YT CLIOCOOCTBOBATH JIOCTHKEHHIO 11U MIEPEroBOPOB, IOMOTasi HAUTH CIIOCO0 y4eCTb UHTEPECH
BCEX CTOPOH WJIM YKPENUTH MOLIATHYBIIHAECS B3AMMOOTHOILICHUS.

[Tpesunent CHIA Jxuvmu Kaprep ucnosnb3oBai cuily SMOLMI B X0[€ UCTOPUUYECKUX TEpe-
TOBOPOB 00 yperyJmpoBaHUM BOEHHOTO KOH(MKTa Mexay M3pannem u Erunrom. OH nipuriacui
Ha cammuT B Kamn-/IsBun npembep-munnctpa M3pawns Menaxema bervna u npesuaenra Erunra

3 B paMKax Oé]].[el'[pHHﬂTOﬁ CTpaTeruu BeACHUS NEPErOBOPOB CUUTAETCH, YTO ITOJIOKHUTEIBHBIE SMOLIMU ropa3io SCDCDCKTI/IBHCG,
YEM OTpHLATEJIbHBIC, CHOCO6CTBy}0T YCTaHOBJIEHUIO B3aUMOIIOHUMAaHUA. Tem He MeHee ¢ TaKTUYECKOM TOUKH 3pEHUA JaXKE TaKOEe
HEraTUBHOE YYBCTBO, KaK I'HEB, MOXKET CrocoOCTBOBATh O6T)€HI/IH6HI/HO moneﬁ. Takoe *ke BJIMsIHUE YaCTO OKa3bIBAET 0611.[66 rope.

9
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Amnsapa Capara. [locne 13 mHe#t yromuTebHOM paOOTHI TIporiecc 3amien B Tynuk. [IpencraBurenu
N3panns He BUJEIM BO3MOKHOCTY TIOAIMCAHUSI MUPHOTO JI0rOBOpA.

Kaprep morpatui Ha 9TM nieperoBophl Maccy BpeMeHH U cuil. OH JIeTKO MOT Obl JIaTh BOJIO
CBOEMY pa3pakeHHIO, HAIIPUMEp MPUTPO3UTh BerrHy u moTpedoBaTh OT HETO MPUHSATH MOC/IEIHEe
npeioxkenre. OJJHAKO 3TO MOIJIO PUBECTH K OTKAa3y U3PanJIbCKOIO MUHHUCTPA OT Y4acTHs B IPO-
necce. [lomoOHBIN MOAXON Takke Tausl B ceOe PUCK UCTIOPTUTH B3aMMOOTHOINEHHUS JIMJIEPOB ABYX
CTpaH.

N Kaprep coBepimi MocTyrmok OrPOMHOTO 3MOIMOHATIBHOTO BO3zeucTBUs. Panee berumn
TIOIIPOCHJI €r0 MOCTAaBUTh aBTOrpacd Mnoj o0IuM CHUIMKOM Tpex maepoB — Kaprepa, Canara u camoro
beruna — Ha mamsth 17151 ero BHyKoB. [Ipe3uaent noamnucan potorpaduio ajist Kaxaoro u3 Hux. Korga
MIEPeroBOphl 3allli B TYNUK, Kaprep npotsaHyn npembep-MmuHuctpy M3pawis stu cHuMku. bernn
YBUJIEN UMsI CBOEH BHYUYKH Ha nepBoy potorpacuu u Ha3Bai ero BeiyXx. Ero ryowl 3agpoxam. OH
IIPOCMOTpEI BCE CHUMKHU U IIPOM3HEC MMEHa BCEeX CBOMX BHYKOB. 3areM oHM ¢ Kaprepom Hauanu
THXO 00CYkJaTh BHYKOB U BOMHY. DTO CTaJI0 MepeIOMHBIM MOMEHTOM B IEperoBopax. B ToT xe neHb
Berun, Kaprep u Canar noanucaiu MupHoe coraienue mexay V3paunem u Erunrom, KoTopbiii
BoILIeJ) B McTOpUIO Kak Kamn-[IaBuackuil 1orosop.

[Nono6uei nuanor mesxay Kaprepom u berriHoM Mor ObI He COCTOSITBCS, €CITH Obl JIMIEPOB ABYX
CTpaH HE CBS3BIBAJIM XOPOIIKE JIMYHbIe OTHOIIEHUS. BerrH OTKpoBEHHO 00CykIaJl C TIPE3UIEHTOM
CIIA cnoxHble BOpockl. B pe3ynbrate 0a3upoBaHusI Ha MO3UTUBHBIX SMOIMSIX CTaJIO0 BO3MOKHBIM
MIPSIMO TOBOPUTH O CEPbE3HBIX Pa3HOITIACHSIX.

Orta BO3MOKHOCTh HE BO3HUKJIA caMa cOOOM — OHa CTajia pe3y/ibTaTOM KPOIOTIMBOW pabOTHI.
Kaprep u Berun Hauanu BeICTpauBaTh AOOpble B3aMMOOTHOILECHHUsI C MEPBOW BCTPEUH, 3a Tof JI0
nieperoBopoB. PazroBop cocrosuicss B benom gome: npesuaent CIIA npurimacun npeMbep-MUHU-
crpa V3pannst 1u1st KOH(pUISHIMAIBHOTO 00CyXAeHus cuTyaru Ha biskaem Bocroke. Heckonbko
MecsiteB cryctst Kaprep u ero cynpyra npuriaciuin beruna ¢ xeHoit Ha yxuH. OOCYKAaIuCh TTy-
OOKO JINYHBIE TEMbI, B YACTHOCTH YOUICTBO poAMTESIeN 1 eIMHCTBEHHOTO Opara U3pansibCKOro mpe-
MbEp-MUHHCTPAa BO BpeMs Xosokocra. [lozgHee, B xoae neperosopos B Kamn-/Issune, Kaprep
JAEMOHCTPUPOBAJI CBOIO 3aMHTEPECOBAHHOCTh B TOM, YTOOBI YUUTHIBAJIMCh MHTEPECH BCEX yUaCTBY-
fomux cropoH. Hanpumep, emie no Berpeun beruna ¢ Cagarom Kaprep nmpenyripenus, uto Juaep
Erunta BbICTYNIUT C arpeCCUBHBIM MTPEJIOKEHUEM, U ITpeocTeper bernHa ot u3uiiHe SMOLIMOHAIb-
HOU peakIiuu.

Kaprep, Tak ke kak u berun ¢ Cagatom, He XoTes IpoBaa neperobopoB. Kaxkaplii u3 yyacrt-
HUKOB ObLT 3aMHTEPECOBaH B yAayHoM ucxofe. [lo3utuBHbie sMormu, nposiBusiivecs: y Kaprepa u
JMJEPOB JBYX BPAXKIYIOIIMX T'OCYAAPCTB, IOMOIIY JI0CTUYb yCIIeXa.

B n06bix nieperoBopax, Oyab TO BCTpedya Ha MEXyHapOJHOM YPOBHE WJIM 0OCYXeHHUE TIOBCe-
JHEBHBIX BOTIPOCOB, MOJIOKUTENIbHBIE SMOIMU CIIOCOOHBI CHIIPaTh KJIIOUEeBYIO posib. OHM MOTYT OKa-
3aThCs MOJIE3HBIMU B TPEX 3HAYMMBIX ACHIEKTaX.

* [losumueHule smoyuu Mo2ym oonezuumes OOCMUNCEHUe CO2AACUSL NO 8ANCHBIM sonpocam . Ecnn
BBI TTOJIOKUTEBHO OTHOCUTECH K IPYyrOMy YeJIOBeKYy, TO M30aBisieTech OT YyBCTBA CTpaxa U IMOAo-
3pUTENILHOCTH, & 3HAUMUT, BAIIIA OTHOIIEHHS IEPEXOIAT OT MPOTUBOOOPCTBA K COTpyAHMYeCTBY. COB-
MECTHO petasi IpoOJieMbl, Bbl 30aBJISIETECh OT OLIYILEHUsI HACTOPOKEHHOCTH U OCJIa0IsieTe 3aIluT-
HbI Oapbep. [losiBisieTcsi BOBMOKHOCTD TOMBITATHCS BOIIOTUTh HOBBIE MU, HE OMacasich, 4YTO
MapTHEP 3aX0YeT MOKUBUTHCA 34 Balll CYET.

[NonoxwuTenbHbIE SMOLIMM MOTUBUPYIOT Ha TO, YTOOBI cziesiath Oosnbiiie. Ecy BbI 1 Bam napt-
HEpHI ISVCTBYeTE COBMECTHO U UCKPEHHE 3aMHTEPECOBAHBI B pe3yJIbTare, padoTa CTaHOBHUTCS A(pek-
THBHee. Bl TOTOBBI MPUCITYIIATHCS K JPYTUM JIIOASIM, YUECTh UX MHTEPECHL, YTOOBI pe3YJIbTaT YCTPOUIT
BceX. IIpu 3TOM 3HAUMTEBHO MOBBIIAETCS BEPOATHOCTb AOCTUKEHUS TOJITOCPOYHOIO U YCTOWYM-
BOI'O COIVIALIEHUS.
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* [lo3umueéHvle aMOuUU Mo2ym YKpenumo 83aumoomuoutenusi . 11010k uTeIbHble SMOLUH CIIO-
COOHBI HATIOJTHUTH BaC paJOCThIO OT OOIIEHUSI C APYTUMH JIIOIbMU. [1eperoBopHbIi MpoIiecc T0CTaBUT
YIOBOJIbCTBHE, & APYKECKHE OTHOLICHUS IPUHECYT CBOM IUIOABI. Bbl cMOskeTe CBOOOIHO 00marThces,
HE OMacasiCh HEYECTHOU UTPBHI.

Xopolre B3auMOOTHOIIIEHUsI — 9TO CBOe0Opa3Hasi CTpaxoBKa. Bel MoxeTe He cornamarbcsi ¢
OCTAJIbHBIMH, HO ITpU 9TOM 3HATh, YTO OAKE €CJIM BOBHUKHET KPUTUYCCKAA CUTyallusd, Ka)I(IIbIﬁ 13 Bac
HUKY/Ja He COSKUT U MPOJIOKUT peliaTh BOHUKIIIKE TPOOTIEMBI.

* [lo3umueHvle IMOUUU He O0NXHCHbL NOBLIULAIMb PUCK M020, YMO KIMO-MO 3aX04en oYUMy
8b1200Y 3a eaut cuen. XOTsI TIONOKUTEIbHBIE SMOIIMU MOTYT CIIOCOOCTBOBATD JOCTHIKEHHIO B3aMO-
BBII'OJHOI'O COrJjlalli€Hu A, HE CTOUT paCCJIa6)IHT])C}I, HUATHU Ha HCO6OCHOB&HHI)I€ YCTYIIKU U )IGI';‘ICTBO-
BaTh Yepecuyp caMoHaJestHHO. Mbl coBeTyeM He 0O0OBbIAThCS TO3UTUBHBIMU SMOLUSMU, a OOBEK-
TUBHO OUCHUBATH CUTYAlIHIO U IIPHUCTYIINBATLCA K CO6CTBGHH0171 HUHTYUIUU. HPC)KIIC YeM I1oaIrmcaTb
coriaieHue, yoeamrech, 4To OHO OTBEYAaeT BallluM MHTepecaM. VcXxonute U3 MpUHIIMIIOB CIIpaBe/-
JIUBOCTHU. Y3Ha171T€, KaKHC aJIbTECPHATUBHBIC BAPUAHTBI UMCIOTCA Y KAXKAOIo N3 YYAaCTHHUKOB II€PETro-
BOPOB, U MPABUJILHO BOCIIOIb3YHUTECh ITON MH(MOPMAITUEH.

s Ta6)II/IHbI 1 BBI Y3HACTE, KaK MOJIOKUTECIILHBIC 1 OTPULIATE/IBHBIC SMOIWHU BJIMAIOT HaA IEPETro-
BOPBI. B neii onucano BO3)I€I;'ICTBI/IC 3MOL[HI>i Ha CEMb OCHOBHBIX JIEMEHTOB IIEPErOBOPHOIO ITpOo1ecca.

Taoauua 1
Bnusinue smonuii Ha eperoBopsI*

* % Or anr. Best Alternative to a Negotiated Agreement. [Ipum. nep.
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AnemeHT HeratueHsle amouunm, Mo3nTuBHLIE IMOLUMM,
neperoeopos Kak npaBuno, ycyrybnaior: KaK NnpaBuno, yKpennamwr:
OTHoweHuA HanpsAmeHue B OTHOLEHU- MpoayKTUBHLIE pabo4yne
AX U aTMocdepy B3aUMHOro OTHOLWeHUA U aTMochepy
Hefo0Bepus COTpyAHUYECTBA
KommyHuKaums OrpaHnyeHune obuweHus OTKpbITOE U cBOBOAHOE
U KOH(poHTaumMIO obuweHne
NHTepecs! WrHopupoBaHue MHTEPECOB CrpemneHue y3HaTtb
CTOPOH APYrux CTOpoH, Tpebosa- 06 MHTepecax n onaceHmax
HWe B NONHOW Mepe ya0B- APYIUX y4aCTHUKOB
NeTBOpPUTbL CBOW MHTEPECHI,
HenpuATMe UK KpanHe
HeoX0THOe cornacue c no-
3uumen naptTHepos
Bo3moxHbIe Moasnexnue ABYX KparnHUX Hanuune mHoxecTsa Bapu-
BapuaHThbl TOYeK 3peHna: «Hawa» unu aHTOB, KOTOPLIE BKAKOYAIOT
«He Hala» onpegeneHHbIe MHTEPEeChl
HaMaon U3 CTOPOH
CoMHeHWA B CYLLEeCTBO- Ontumusm no nosogy
BaHWW B3aWMOBbITOAHOIO BO3MOMHOCTW B3aMMOBbI-
BapWaHTa cornaweHua roAHbIX BaApMaHTOB
lpasomep- BoiHy ybexaeHuin: noyemy NpumeHeHWe KpuTepues
HOCTb Mbl Npaebl, a Apyras cTtopo- CNpaBeANnBOCTH, C KOTOPbI-

Ha HeT

MW COrnacHbl BCE CTOPOHBI
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JnemeHt HeraTtuBHbIe 3MOL MK, Mo3uTHBHbBIE 3MOLMHK,
neperosopos Kak npasuno, ycyrybnsator: KaK npaBuno, yKpennawrt:
Mpasomep- Crpax oKasarbca no- YyecTBO CNpaBeanuBoCcTu
HOCTb GexaeHHbIM

Nyqwan [OTOBHOCTb OTHa3aThCA CrpemneHue NONy4nThb
ansTepHaTuea OT BO3MOMHOro corna- MaKCMManbHbIA pe3ynbrar,
OGCyH{ﬂ,EEMDM? WweHWA, aame ecni Haw eCnu1 3TO cornaweHve oKa-
COrnaleHuto BapWaHT OKa3anca xyme 3anocb nyywe, yem Hawa
(BATNA)* MHMUKMATMBA
ObnazarenbcTBa HeBO3MOMXHOCTL CcOrnate- YeTKo nponucaHHelie, Bbl-

HWA UNKU TYMaHHbIe, CNOXMHO
BbINONHUMbIE 0DA3aTENb-
CTBa

CoxaneHue no nopoay 3a-
KnoyeHus (He 3aKN0YeHun)

NONHUMbIE, PEaNUCTUYHbIE
obasarenscTBa

MoaaepiKKy 1 3aWuTy
cornaweHus

cornaweHuA

Kak cnpaBHTbCSI ¢ SMOIUSIMHA: TPH MOJAX0/1a, KOTOPbIe HE padoTalT

MBI TOYHO 3HAEM: SMOLMK MOTYT JHOO MOMeIarh, MO0 MOMOYb MPU BEIECHUH IEpPEeroBo-
poB. Ho MbI mo-TipesxHeMy IUIOXO MpejcTaBiisieM cede, Kak yIpasisaTh smMolusiMu. Kakum odpasom
U3BJIEYb U3 3TOTO MoJb3y? Yaine BCero neperoBopvkaM Mpesiaraetcsl MpuaepkKUBaThCsl OHON 13
TpeX CTpaTervii: He MCIIBITHIBATh SMOIMI, UTHOPUPOBATh MX WM YIPaBIATh UMU. Hu ofHa U3 HUX
He padoTaer.

Kak cenath Tak, 4toObl SMOLIMH He MPEBPATHJIN MPOLIECC NeperoBopos B KatacTpody? Kakum
00pa3oM KOHTPOJIMPOBATH MEPEKUBAHUS, YTOObI OHU HEe MOMEIAJIN IPUHSATH pellieHue, OCHOBAaHHOE
Ha B3aMMHOM BBIT'O/Ie BCEX CTOPOH?

He ucnvimuvisamo amouuii? Imo nHego3M0HCHO

HeBo3MOXHO MpeKpaTuTh UCHBITBIBATH IMOLIUHU, KAK HEBO3MOKHO MEPECTaTh MbICIUTh. B Kax-
Jblil MOMEHT Bbl B TOM WJIM MHOW CTENIeHU CYACTIIMBBI WJIM TPYCTUTE, BOOAYILIEBIECHBI UM pa30yapo-
BaHbl, YyBCTBYETE OJIMHOYECTBO WJIM BOBJIEYEHHOCTh, OOJIb WM YAOBOJILCTBUE. Helb3s «BKITIOUUTh»
WIH «BBIKJTIOYUTH» SMOLUH, KK JIAMIIOUKY.

Paccmotpum koHKpeTHbIN npumep. [leByiika (HazoBeMm ee Muiiesib) MOMy4nsIa JTOKHOCTD
HAy4HOTrO COTPYAHUKA B KPYMHOW (hapManieBTU4Yeckoi komnanuu. Ee BrosHe ycTpauBaia mnpejio-
JKEHHasl 3apIuiara, oKa He CTaJIo U3BECTHO, YTO JIBa JPYIUX HOBBIX COTPYAHUKA TOMYYaloT OOJbIIE,
yeM oHa. Harra reponnst Obij1a paccTpoeHa u o3a1adyeHa. OHa currtasia, uto oonaiaer 0osiee BHICOKOM
KBaJIM(pUKALKEN.

Muiespb pemmia 00CyIUTh 3TOT BOIPOC C PYKOBOJICTBOM M JJOOUTHCS TIOBBIIIICHUS 3apILIATHI.
Korzaa y Hee cripocuiin, Kakoii eperoBOPHOM CTpaTeru OHa COOMPAETCs IPUICPKUBATHCS, JIEBYIIKA
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oTBeTMIa: «S1 Oyay OnmMpaThbCsl HA JIOTUKY U 3[IPaBBIA CMBICI. §I HE TIO3BOJIO SMOIMAM B3SITh BEPX.
Xody roBOpuTh Ha si3bike 1U(p». HyKHO mombitatbest yOeOquTh pyKOBOAUTEINS, YTO €CIU ApYTue
COTPYIHUKH, 3aHUMAIOIINE OAMHAKOBBIE C HEH JOJKHOCTH, MOJTy4aloT OoJsiee BHICOKYIO 3apIiiaTy, TO
Y OHa JIOCTOMHA TOTO k€. XOpOLIUI NPUHUMIHUAIBbHBIN Noaxol. K coxanenuio, neperoBopsl Npoiuy
Hey/auHo. JleByllka He CoBajaja ¢ SMOLUSAMHU, XOTs ObUla YBEpEeHa, YTO CMOXET ceOsl KOHTPOJIU-
pOBaTh.

Muiesnb pacckasaia, Kak 9TO PoU30IUIo: « TOH MOero rosioca Obl1 arpeccuBHee, 4eM 0ObIYHO.
41 He xoTesa 3TOro, HO HUYEro He MorJia ¢ coOOH noaeaaTb. MeHs1 OUeHb pacCTPOMIIO, YTO KOMITAHUSI
XOYeT IUIATUTh MHE MEHBbIIIE, YeM JJBYM JAPYTrUM cOTpyaHuKam. [IpencraBuresns pabotonaresns pactie-
HWI MO€ 3asBJICHUE KaK yJAbTUMaTyM. K MoeMy yaMBIIEeHMIO, OH 3aBUJI, UYTO HUKOMY HE MO3BOJIUT B
TaKOM TOHE TPeOOBaTh MOBBIIIEHUS 3apILIaThl, 0COOEHHO HOBMYKAM. A s M HE MBITAJIACh €TO BBIHY K-
natb. IIpocTo MeHs noaBesy SMOLUn».

B GonpmmHCTBE cilyyaeB MeperoBOpIIMKaM He CTOUT «BBIKJTIOUATh» IMOIMH, Jake eCIM OHU
MO OBl 3TO cziesiaTh. DTO TOJBKO OCIOKHSET padoTy. VIMEHHO SMOLMM HO3BOJSIOT OLIEHUTD,
BaKHBbI JIU BallM nepexkuBanus. OHU 1aI0T BO3MOKHOCTb COCPEIOTOYUTHCS HA TOM, YTO BaKHO JIMYHO
IJIs1 Bac — yBaK€HHE WM CTaOMIIBHOCTD MOJIOKEHHs Ha padoTe. biarogapsi SMouusM Bbl CIIOCOOHBI
MOHATh, YTO UMEET 3HAYE€HUE JJIs1 MApPTHEPOB MO neperopopaM. Eciu yesnoBek roBOpUT O YEM-TO €
BOOJIYLLIEBJIEHUEM, MOKHO ITPEIIONIOKUTH, UTO 3T TEMA €r0 BOJIHYET. 3a4eM TPATUTh Maccy BpeMEeH!
Y CUJI, YTOOBI Y3HATh IIPHOPUTETHI COOECETHUKA, ECITH BCE, UTO BaM HEOOXOIMMO, IIOHSTHO OJ1arofapst
ero smMouusm?

Henopuposamo 3moyuu? He yoacmes

Bel MO’keTe UTHOPUPOBATH SMOLIMM, HO Ha CBOM CTpax U puck. Ilepe:xxuBaHus MPUCYTCTBYIOT
BCErJa, 3a4acTyl0 OHHU OIPENENAIOT Balle MOBeACHUE. Bpl MOKeTe MOIBITaTbCs UTHOPUPOBATh UX,
HO OHM He OyIyT UTHOPUPOBATh Bac. B Xojie meperoBopoB Bbl MOKETE JIMIIh KOCBEHHO OCO3HABATb,
HACKOJIBKO BaKHbIM OKa3bIBA€TCsl BJIMSHUE SMOLIMI Ha Balle (PU3NYECKOE COCTOSIHUE, MbILLUIEHUE U
MOBEJIEHUE.

* Imoyuu eausitom Ha eaute meno. IlepexrBanus oTpaxalTcs Ha (PU3NYECKOM COCTOSIHUM,
3acTaBJisisl Bac MOTETh, KPACHETh, CMESAThCS UM UCTIBITBIBATH HEPBHYIO JpoXkb. [lepexuB onpene-
JICHHYIO SMOIIMIO, BBl MOXETE TOIBITATHCS KOHTPOJIUPOBATh e MposiBiicHue. [lonmpoOyiiTe CKpHITh
PaIOCTHYIO YABIOKY MJIM B3[0OX pa3ovapoBaHusi. Ho B opranusme rpu 3ToM Bce paBHO OyayT Mpo-
UCXONIUTH (pU3HOIOTHIecKre n3MeHeHus. [lomasieHre smMoruii He mpoxomuT Oecceano. Kakyio Obl
Bbl HU UCIIBITHIBAJIA SMOIIHIO, TIOJIOKHUTENILHYIO WJIA OTPHUIIATEIbHYI0, BHYTPEHHUI CTPECC CIIOCOOEH
OTBJIeUb Baille BHUMaHue. Korja Bbl MbITaeTech CAEPKMUBATH SMOIIMK, BaM TOpa3fio CJIOKHEEe CKOH-
LIEHTPUPOBATHCS HA BAKHBIX JIEJIOBBIX BOMPOCAX.

* Dmouyuu eausrom Ha eaute mviuineHue. VICTIpIThIBasi THEB WM pa30vyapOBaHUE, Bbl OLIYILAETE,
YTO BAC MEPENONHSAIOT HETaTUBHBIE MBIC/IU. BbI KpuTHKyete ceOst miv BUHKATE Ipyrux. OTpuriaresib-
HBII HACTPOU MeIIaeT BOCIPUHMMATh HOBOE, aHAJIM3UPOBATh U 3aIIOMUHATH. HekoTopsbie neperoBop-
IIIMKH TaK TTyOOKO MOrpyXkaiTcs B COOCTBEHHbIE HETATUBHBIC OIIYIIECHHS, YTO HE 3aMEUaloT BaKHBIX
YCTYIOK, Ha KOTOpPbIE UET MPOTUBOIOJIOKHASL CTOPOHA.

HcnbiTeiBast ONOKUTENILHBIC SMOIMHU, BbI, HAOOOPOT, KOHIIEHTPUPYETECh Ha TOM, UTO XOPOIIO
JUIsl Bac, BalllMX MapTHEPOB U JiIs Jena. He omacasich, 4TO mapTHEPHI MOMBITAIOTCS U3BJI€Ub BBITOIY
3a Balll CYET, BBl CIIOCOOHBI MBICIUTH OOJIee OTKPBITO, TMOKO U HeCTaHIapTHO. Bl cocpetoToueHs! He
Ha JKeJIaHUM OTBepraTh UjeH, a Ha CTPEMJICHUH CO3J/IaBaTh padovre BapUaHTHI.

* Imoyuu sausitom Ha éaute nogedetue. PakTUIECKU J0OAsT SMOIUS MOTUBHPYET Bac Ha orpe-
JesieHHble 1eficTBUs. ECiiv BbI IOTHBI CWJT U ONITUMU3MA, TO MOXKETE YYBCTBOBATH IMOUTH (PU3UUECKOE
KejaHve OOHSATH MapTHePOB. VICTIBITHIBAS 37I0CTh, BB, BEPOSATHEE BCETO, 3aXOTUTE UX yIAPUTh.
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Kak npaBuio, moasam ynaercs yaepkKarbcsi OT COBEPIIEHUS AEUCTBUM, O KOTOPBIX BIOCIE/-
CTBHMH OHM coxasies Obl. Ho Korzia sMo1uu 3aXJ1eCTHIBAIOT, pa3yM He Beer/a yCreBaeT 3a UyBCTBaMU.
B nonoGHble MOMEHTBI CIOCOOHOCTh KOHTPOJIMPOBATh MBICTH WA OOIyMBIBATh BO3MOKHbIE HEH-
cTBUs orpaHnyeHa. HeoxumganHo 11 camoro ceOst Bbl MOXKETe CKasaTh WM CAeNIaTh YTO-TO TaKoe,
0 YeM MOTOM OyJieT HeMPUSATHO BCTIOMUHATb.

Ynpasaamo smouyuamu? Upeszeviuaiino caodcnas 3adaua

[NeperoBopiyKkaM 4acTo peKOMEHAYIOT pa300paThCsi, KAKME SMOLIMHM UCTIBITBIBAIOT OHU CaMU
U UX MapTHEpHl, U HayaTh yNpaBJATh STUMHU NEpekUBaHUAMU. HEKOTOpbIM JIIOASM TakoW HaBbIK
JaeTcsi OT MPHUPOJIBI, OONBIIMHCTBO K€ BIOJIHE MOTYT €ro yCOBEepIIeHCTBOBaTh. Harpumep, BCIbUTb-
YMBOMY Y€JIOBEKY IOJIE3HO U3YUYUTD CIIEIMaIbHbIE TEXHUKHU, KOTOPbIE IOMOTYT COBJIA/IaTh C IIPUCTY-
IIaM4 T'HEBa.

Ho naxe 11 onplTHOro neuxosora Wiy MCUXuarpa NeperekTUBa yIpaBisaTh Kak/I0d BO3HU-
KaloIel SMOoIuei, COOCTBEHHOM WM UYKOH, BHIIJISAUT He paLykHO. OCOOEHHO CIIOKHO 3TO CHeaTh
BO BpeMsl IIEpEroBOpoB, KOrla BaM MPUXOAUTCS COTPYIHUYATh M MOMUMO IIPOYETro JyMarb O TOM,
KaK y4ecTb MHTEPECHl BCEX CTOPOH. DTO IMPUMEPHO TO K€ CaMOe, YTO eXaTb Ha BEJIOCUIIENIE, OHO-
BPEMEHHO )KOHIJIMPYS M Pa3roBaprBasi o MOOUJILHOMY TelsiehOHYy.

VrpaBieHre Kaxa0i BHOBb MOSIBIISIONIEHCS SMOIMEN MOTpeOoBaIo Obl OT BAC 3HAUYMTEIBHBIX
ycuimid. Bo Bpemsi ieperoBopoB BaM MOCTOSIHHO TMPHUIIIOCh Obl UCKATh BHEIITHHUE TPOSIBJICHUS SMO-
Ui y ceOs ¥ IPyrux, pacrio3HaBaTh MHOKECTBO crieliipruecKux rnepexuBanuil. Bol Bcrotenm? Bar
napTHep ckpectus1 pyku? (B3risiHUTe Ha CIMCOK MOLMH, MPUBEACHHBIN B Tabnuie 2, u oOpaTute
BHUMaHMe, CKOJIbKO BPEMEHU 3aHMMAEeT ero MPOYTeHUe, He TOBOPS YK€ O TOM, YTOOBI MPAaBUIIBHO
pacrno3Hath BCe 3TH SMOIMHU B ceOe U OKpysKalolux.) Bam nmpuiuiock Ob1 CTpOUTD AOTaJKU BO MHO-
T'UX Clly4yasiX, BOBCE He MPOCTHIX U oueBUIHbIX. Hanpumep, oTuero Baill napTHep 1o neperoBopam
pacCTpOEH: MU3-3a YCJIBIIIAHHOTO OT BaC WJIM IOTOMY YTO 3THUM yYTPOM OH MOCCOPUJICS C KEM-TO U3
YJIEHOB CEMbH ?

Taoauua 2
Hexkoropsie amormn
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MonoxuTensHbIE IMOLUK

OTpuuarenbHble IMOLUK

BoopyuwesneHune YyBCTBO BUHbI
PapocTb Ctbig
3anHTepecoBaHHOCTb YHUMeHne
JHTY3Ma3M 3amewwarensCcTBO
HKM3HepapocTHOCTD CoxaneHue
Becenbe
Bocropr 3aBUCTb
Jndopua PeBHOCTB
OrBpalweHue
fopaocts focapa
YaoBneTeopeHue lpe3peHune
Cyactbe
JlnKoBaHwue
MpeaeKyweHue
YnoeHune
[lyweBHbIR NoALEM
O6neryeHue Hetepnenue
YTeweHue PazgpameHue
YMmupoTtBopeHue 3n0cTb
HenpuHy#aeHHOCTb Bcnbinb4nBOCTHL
Tepnenue lHeB
CnoKoicteue
HeBo3mMyTMMOCTb CmyweHue
Hapempa BecnoKocTeo
bnarorogeHue WoK
BocxuweHue Ctpax
MNaHwWKa
Ymac
IpycTb
Be3HapemHoOCTL
¥anocts K cebe
OnycTowexune

Bam MMpUIIIOCH OBl peuiaTtb, Kak ce0s BECTHU, IIOTOM IIPOCIIENUTD 3a TEM, KAKOE€ SMOILIMOHATIbHOC
BO3HCﬁCTBHC 9TO OKa3aJIO Ha BaC U IMapTHEpPA. Ecmu B PE3YJIbTATE BbI IIOJIYYUTE HErAaTUBHBIC 3SMOLINHU,
BEJIUK PUCK, YTO CUTyalluAd 6I>ICTpO HaKaJIUTCA U BbIﬁIICT H3-TI0J KOHTPOJIA.

HepC)KI/IBaHI/IH, KaK IpaBUJIO, 3apa3uTCIIbHBI. IIa>Ke €CJIA Balllid COOCTBEHHBIE SMOLINU YIKE
HU3MCHUWIHCH, @ OTOPYCHUE YCTYIINIIO MECTO dKTUBHOMY MHTEPECY, CO6CCCI[HI/IK MOZKET IIPOLO0JIKATH
pearupoBarb Ha BO3MYILEHUE, KOTOPOE Bbl IEMOHCTPHUPOBAJIN HECKOJIBKO MUHYT Ha3al. OC&I[OK oT
OTpHUIATEJIbHbIX 3MOI.[PIfI OCTAaC€TCA HAOOJIIo. Yem cuiabHEe U HeraTUBHEE 9MOLKA, TEM BbILIE PUCK,
YTO BbI U Balll CO6GCGHHI/IK IoTepAaeTe CaMOO6J'Ia,ILaHI/I€.

Boszaukaer BOIIPOC, HA KOTOPI)IfI MBI ITBITAEMCS OTBETUTDH B 9TOM KHUTE: KaK HOJIZKHBI TIEPETro-
BOPIIUKH CHPABJIATHCA C BA’KHBIMU, B3AMUMHBIMU U IIOCTOAHHO MEHAIOIIUMUCS SMOI_II/IHMI/I? B CUuiy
OOBEKTUBHBIX OOCTOSATEILCTB MBI HE MOKEM Ha6J'IIOIlaTL Cpasy 3a BCEMHU SMOLUAMMU, dHATIU3UPOBATH
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UX W YIPABJIATh UMH. 3HAYUT JIM 9TO, YTO MBI JJOJDKHBI OTPAHUYMTHLCS TOJBKO €CTECTBEHHON peak-
uen?

AJIbTEepHATHBA: COCPEIOTOUYLTECH HA OCHOBHBIX MOTPEOHOCTSX

STa KHWTa npeiaracTt neperopopmukamM — a 3Ha4uT, KaXKIA0OMY U3 HAC — HCIZCTBCHHBIIZ crroco0
CIIPaBUTHCA C SMOUUAMMU. HezaBucumo ot Toro, IMPU3HACTE Bbl SMOINU UJIX HET, OHU OKA3bIBAIOT
BJIMSIHUE Ha IIEPETOBOPHI. B CJICAYIOIIUX TJIaBaX Bbl Y3HACTE, KdK MEPECTATb p€arunpoBaTb HAa MHOXKE-
CTBO IMOCTOAHHO MCHAIOMIMUXCA SMOHHﬁ, CKOHLCHTPUPOBABIIUCH BMECTO ITOI'O Ha IMATU OCHOBHbBIX
HOTpCéHOCTﬂX, OTB€YAKIIMX 3a MHOI'E, €CJIM HE 3a 6OJ'II>H_II/IHCTBO, 3MOLIHfI Ipu IeperoBopax. 1N
HOTpeéHOCTI/I BO MHOI'OM OIPEACIAIT Ballle SMOLIMOHAJIBHOC COCTOAHHC B XOAC BCTPEY. Bul rnepe-
CTaHETE OIYIIATb 3aBUCUMOCTD OT Hepe)l(PIBaHPIfI, HAY4YUTECH BBI3bIBATH IOJIOKUTEJIbHBIC SMOLIMU U
MMpeoaoIeBaTh OTPULIATCIIbHBIC.
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I'naBa 2. Pa3zoepurech He ¢ SMONHEl, a ¢ MOTPEOHOCTHIO

BMecTo Toro 4to0sbl MBITATHCS pearupoBaTh Ha Kak/1yl0 SMOIIUIO, HCIIBITAHHYIO BAMU WJTA KeM-
TO ellle, CKOHIIEHTPUPYUTECh Ha TOM, UTO UX BbI3bIBAET.

OcHosHble nompeOHOCmU — 3TO KeJaHUsl, KOTOPbIe BaKHBI IPAKTUYECKU JUIS1 KAKIOTO yJacT-
HUKa JIIOOBIX eperoBopoB. OOBIYHO O HUX HE TOBOPAT BCIYX, HO OT 3TOI'O OHU HE CTAaHOBSITCSI MeHee
peasibHbIMU, YeM (pakTIecKre MHTepechl. Jlaxe OnbITHbIE MepEeroBOPIIMKHU HEe BCEr/1a OCO3HAIOT, KaK
9TH TIOTPEOHOCTH BJIMSIOT HA HUX U TIPOIIECC MPUHSTUS PEIICHHN.

Meto OCHOBHBIX TOTPEOHOCTEN — 3TO ICHCTBEHHBIN MOAXO, KOTOPHI MOMOKET HE MOAIAThCS
smMo1usaM. M3 3Tl r1aBel Bbl y3HaeTe, Kak ero UCIojIb30BaTh.

BoabpmmMHCTBO MO BLI3BAHO
NATHI0 OCHOBHBIMH MOTPEOHOCTAMU

XOpOLIO 3TO WJIM TJI0XO, HO OOJBIIMHCTBO SMOLIMI, BO3HUKAIOLIMX B ITPOLIECCE IEPErOBOPOB,
MOPOXIAIOTCS MSATHIO OCHOBHBIMU MOTPeOHOCTAMU. K HUM OTHOCATCS: nompebHocms 6 npusHaHui,
agpgpuruauus’, aemonomusi®, cmamyc v pono.

T NOTPEOHOCTU XapaKTEPHBI [l BCEX JIOAEH, a 3HAYUT, MOXHO Cpasy NMPHOETHYTh K HX
TIOMOIIH, YTOOBI BHI3BATH TO3UTHUBHBIE SMOLMH Y ceOst 1 Apyrux. [Tonxon addpexTrBeH, naxe eciu Bbl
o0I1aeTech ¢ KeM-TO BIIepBble. Bbl cMoOkeTe MoKMHATD IO/ MOJIOKUTENBHBIX TIEPEKUBAHUIA, U TIPH
9TOM BaM He NPUJIETCA PACIO3HABATh JAECATKUA NOCTOSTHHO MEHSIOIINXCSA SMOLMH — CBOMX U UYKHX.

OueBUIHO, YTO TOJIOf, Kak/a, HEJIOCTaTOK CHA WM (pu3nvecKas 00Jb BBI3BIBAIOT CHJIbHBIE
smormu. OIHaKO OCHOBHBIE IOTPEOHOCTH (POKYCUPYIOTCS HA BAIIMX B3aUMOOTHOLIEHUSX C OKpYXKa-
formmma. Kak rnokazano B tabmmie 3, Kaxaas U3 HUX OTpakaeT To, KaK Mbl BOCIIPUHIMAaeM ceOsl ITpu
B3aMMOJIEUCTBUM C JIPYTMMU JIIOABMU WJIM KaK OHHM OLIEHUBAIOT ce0s1 110 OTHOLIEHUIO K BaM.

Taoauuya 3
[1ATh OCHOBHBIX MOTPeOHOCTEN

3 Or anrn. affiliation («coeJMHEeHNeE, CBSI3b») — CTPEMJICHHE OBITh B OOIIECTBE APYTHX JIOAEH, TOTPeOHOCTh YeIOBEKa B CO3/IaHUN
TETUTBIX, JOBEPUTETBHBIX, SMOIMOHATIHO 3HAYMMBIX OTHOIICHUI C JPYTUMU JIIOIbMU. [Ipum. nep.

® 3pech: WHAUBUIYyaJbHAsI CBOOOIA JEHCTBUS, CAMOCTOATENbHOCTD. [Ipum. peo.
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OcHoBHasn MoTpebHOCTb UITHOPUpPYETCA, MoTpe6HocTb

noTpebHOCTL Korpaa... VAOBNETBOPAETCA, KOrga...

MNpusHaHune Baww mbicnn, YyBCTBa MW Baww meicnu, yyscTBa
AenCTBUA He nony4yaT M AeACTBUA OLUEHEeHbI
LONKHON OLEHKN no AOCTOMHCTBY

Addunmaymna K Bam OTHOCATCA HaK K Bam OTHOCATCA KaK
K CONePHUKY 1 JepHaT auc- K Konnere
TaHUUHO

ABTOHOMMA Bawa ceoboga npuHATHA OctanbHble yBamaoT
pelweHnid orpaHuymMBaeTcs Bawy csoboay NPUHATUA

peweHnin

Cratyc Bawe nonomeHue oyeHeHo Bawe nonoxeHune 3acny-
Kak 6bonee HM3KOe NO cpas- WEeHO, U 0CTaNbHLIE 3TO
HEHWIO C APYTrUMHK Npu3HawT

Pone Bbl He pacKpoiBaeTe CBOM Bbl nonHoOCTLIO peanu3yere

NUYHOCTHBLIA NOTeHUKWan
B TOM gene, KOTOPbIM 3aHW-
mMaeTechb

CBOW NUYHOCTHBIW NOTEH-
yman 6narogaps poay
CBOMX 3aHATUNA

[1ATh OCHOBHBIX MOTPEOHOCTEH HEJb3sI CUMTATh AOCOMIOTHO HE3aBHCHMBIMH APYT OT JIpyra.
OHM MOT'YT NepeMelIMBaTLCS U CIMBAThCS O1HA ¢ Apyroi. Ho kaxaas u3 HUX BHOCUT OCOOBIN BKJIA/1 B
CO3/IaHKE SMOIMOHAIBHOTO (poHA. B COBOKYNHOCTH 3TH MOTPEOHOCTH AAIOT O0JIee MOTHOE MPeICTaB-
JieHre 00 SMOLIMOHAIBLHOM (POHE MeperoBOpoB, YeM KaxkJast 1o OTAETbHOCTH. VIX MOKHO CpaBHUTSH C
aHcamOJieM, UCTIOJTHSIIOIIMM MOIIAPTOBCKUI KBUHTET JUTSI lyXOBBIX MHCTPYMEHTOB. B ero 3Bydanuu
HEBO3MOXKHO BBIIEIUTH (PIIEHTy, roO0M, KIapHeT, (parot wiu BaaTopHy. Ho Bce 9TH msATh MHCTpY-
MEHTOB TOJTHEE MepeJaloT MEJIOIHIO, YeM MOT Obl KaXJblii B OTIETIbHOCTH.

MeI 0XuzIaeM, 9TO Kak[ash U3 HAIIMX OCHOBHBIX MOTPEOHOCTEH Oy/ieT yIOBIETBOPEHA 00AJC-
HblM 00pazom. YTOOB OIIEHUTh, HACKOJIBKO aJeKBaTHO OHM BOCITPUHUMAIOTCSI, MOXHO BOCIIONB30-
BaTbCs TpeMs KpuTepusmu. OlLIyIaeM Jiv Mbl, YTO APYTUe JIOOU OTHOCATCS K HaM:

® CI’lpClGEd/lI/tBO? CHpaBeJIJ'II/IBOC OTHOIIEHUE, KaK ITPAaBUJIO, MOAPA3yMEBACT COOTBETCTBUE TPa-
AUOUAM U NIPpUBBIYKAM, IIPAaBOBbBIM HOPMaM, KOpHOpaTHBHOfI IMPpaKTUKE U O6H_ICCTBCHHBIM OoXuaa-
HUSAM. Mbl YYBCTBYEM, YTO K HAM OTHOCATCA TaK K€, KdK K APYI'UM JIIOAAM, 3aHUMAIOIIUM ITOXOXKEC
nojoxeHue. B atom CJIy4a€ Mbl BOCIIPUHUMAEM JAPYTOro y4aCTHUKaA IIEPEroBOPOB HE KAK HE3HAKOMIIA
HJIK Bpara, a B KQUYECTBE PABHOLEHHOTI'O ITapTHEPA, C KOTOPBIM Mbl BMECTE pa60TaeM IJIA JOCTHKEHU A
B3aUMOBBII'OJHOT'O PE3YyJIbTaTa;

* yecmno? YeCcTHOE OTHOILIIEHUE O3HAYaCT, YTO HaM IrOBOPAT IIpaBay. BO3MO)KHO, HaM HE€ I10JI0-
JKEHO 3HATbh BCEro, HO MbI HE XOTHUM, YTOOBI HAC OOMAHBIBAJIH. Koraa OKPpYyXKamne OTHOCATCA K HaM
YCCTHO, B UX HAMEPEHU A HE BXOIUT JIOKb. Onu TOBOPAT TO, YTO TOYHO 3HAIOT. M-I B J1I000M cJ1y4dace
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XOTHM, YTOOBI HAIIl ONMIOHEHT ObUT YeCTHBIM, TIOTOMY YTO BO MHOTHMX CUTYAITUSIX JIOKb HA TIEPErOBO-
pax He MOXKET 00eCIeunTh YAOBJIETBOPEHNE OCHOBHBIX MOTPEOHOCTEN;

* ¢ coomeemcmeuu ¢ oocmosimenvcmeamu? BeposiTHO, HEpa3yMHO OXHMIATh, YTO BCE HAIIM
MOTPeOHOCTH OYAYT YIOBJIETBOPATHCS B JIIOOBIX OOCTOSTENbCTBAaX. [loBeileHUeCKMEe HOPMBI MOTYT
MEHSIThCS B 3aBUCUMOCTHU OT CUTYAIIUH, HAIPUMEP B CITydae Kpusnca. AJeKBaTHOE OTHOIIIEHHE COOT-
BETCTBYET STUM MEHSIIOIIMMCST HOPMaM.

PazHuiia Mexay TeM, yIOBJIETBOpsieTCS Ballla OCHOBHAS MOTPEOHOCTh WJIM UTHOPHPYETCH,
MOeT OBbITh TAKOM K€ 3HAUMTETLHOM, KaK eCJTM Obl BBl HAXOMITUCH HaJl BOJOH WJTH 1of] Bojioi. Harpu-
Mep, €CJIM Bbl HE ONIyIaeTe JOBEPUTEIbHBIX OTHOIIEHUN W MPU3HAHUS BAlllUX 3aCIyT CO CTOPOHBI
OKPYXKAIOIINX, TO MOKEeTe YyBCTBOBaTh ce0s Tak, CJIOBHO TOHETE, — OJMHOKUM, TI03a0BITHIM BCEMU
Y He CMIOCOOHBIM JIBIIIATh. Bari sMOIMy CTAHOBSITCS OTpakeHUEM STON CHTYaIld, U Bbl CKJIOHHBI
K TIPOSIBJICHUIO BPakIeOHOCTH U arpeccud. Ho Korja Bl UyBCTBYETE, UTO BAC IEHAT M OTHOCSTCS
K BaM C YBaKEHUEM, Bbl CJIOBHO MapyUTe HaJ BOJTHAMU, BJbIXasi BO3AYX IMOJHOM Ipyabio. Bel MoxeTe
OCMOTPETHCSI BOKPYT U PELIUTb, YTO AeJIaTh U B KAKOM HANIPABJICHUU JABUTAThCs. BbI MOTHBI MOOKU-
TEJIbHBIX SMOLIMIA U BCJEICTBUE 3TOrO FOTOBBI K COTPYAHUYECTBY. Bbl MbICIMTE HECTAaHAAPTHO, U HA

BaC MOXXHO TIOJIOKHUTHCS (CM. TaOmuILy 4).

Taoauua 4

Puck urHoprupoBaHusi OCHOBHBIX TIOTPEOHOCTEN

Mow oCHOBHGIe

B pesynbTare A 4yBCTBYH...

Korga nogobHoe

notpe6HOCTM NpoMCXOAUT,
MIHOPUPYHOTCA, Al CKNOHEeH...
Koraa...
MeHa He ueHAT 3noctb Otspawexune Pearuposatb
lHes OTtTopHeHune HeraTMBHO
Ko mHe oTHOCAT- PasppameHue focaay BOMpPEeKU
CA KaK K conep- HerogosaHue Obuay COOCTBEHHBIM
HUKY MpexebpexeHune WHTEepecam
Hapywatot moto Jocaay YyBCTBO BUHBI [encTeoBarb
aBTOHOMMWIO becnoKoiicTBo W CTbIf, CaMOCTOATENbHO
HeHaBucTb YrpbizeHna
MNpuHMKaoT lpespeHue COBECTH MelcnuTs
MOW cTaTyc HetepneHue YHUMEeHUe wabnoHHO
3amewarens-
NpuHUMKawT O6ecnokoeH- CTBO lleicTBoBaThH
MO0 POnb HOCTb 06MaHHbIM ny-
1 BbICTaBNAIOT ComaneHue Ipycts TEéM W BbIrNALeTb
ee HesHayu- Crpax Tockry KaK YenoBex,
TeNbHOW HepBo3HOCTb be3snapemHocTb He 3acnyxuBsao-
IMouMoHanb- MpayHocTb W1 goBepua
HYIO TAMECTb OnycToweHx-
Tpesory HOCTb
Anatuio
3aBucrb
1 peBHOCTb
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D¢ deKT oT yIoBIETBOPEHUSI OCHOBHBIX TIOTPEOHOCTEH

MoK oCHOBHble

B pesynbTate A YyBCTBYHO...

Korga nogo6Hoe

notpeGHoCTH NpoOUCXOAMT,
YAOBNETBOPA- Al CKNOHEeH...
0TCA, KOrAa...
MeHa ueHaT Booaywesnenue MpueAsaHHOCTL CoTpyAaHWYaTh
HusHepapocT- Josepue
Ko mHe oTHOCAT- HOCTb 3aboty Pabotatb BmecTe
€A KaK K Kon- Nerkoctb Coctpaganue
nere Mbicauntb
HeCcTaHAapTHO
Mpu3sHatoT 3auHTepecoBaH- lfopaocts 3acnymuBatb
moto ceoboay HOCTb CnocobHOCTL aosepue
B NPUHATUM Jiidopuio AOCTUYB Lenu
peLeHnin Cmenoctb
Cyactbe
ApexBatHo Ynoenetsope- CobcTBEHHYI0
OLeHWBaT MON HKe 3Ha4YMMOCTb
BbICOKWI CTaTyC YaosonecTBue Obneryexue
JlnkoBaHue Paccnabnen-
A mory CnokonctBue HOCTb
peanu3oBaTtb Papoctb
CBOW
noTeHuMan, Hageway
TO, 4em A
3aHUMAKCh,

MMEET 3HAYEHKNE

Hcnoab3yiiTe 0CHOBHBbIE OTPEOHOCTH
KaK YBeJUYUTeJbHOE CTEKJO U KaK pblyar
aq)(peKTI/IBHOCTL OCHOBHBIX HOTpC6HOCTCfI 3dKJII0Ya€TCA B TOM, YTO MX MOKHO MCIIOJIb30BATb

B KQ4YE€CTBE YBCJIMYUTCIIbHOI'O CTEKJIA, YTOOBI IIOHATH SMOLMOHAJIbBHOEC COCTOAHUE Ka)KHOfI H3 CTOPOH,
M KaK pblyar, €crapasAch BbI3BATb IIO3UTHBHBIC SMOLINU B cebe u Apyrux.

’Iepe3 yeeauuumesrbHoe CMeKJ/10 MOMCHO ACHO yeu()emb u oueHumos cumyauuro

OcHOBHEBIE HOTpC6HOCTI/I MOI'yT OBITH IOJIE3HBI B MOATOTOBKE K IIEPEroBoOpamM, UX IMPOBEACHUN
1 NOCJICAYIOIIEM dHAJINU3€ SMOLIMOHAJIBHOI'O aCTIEKTa IEPETOBOPHOIO ITpoHecca.

* [loozomoska k nepezosopam. Bel MOKeTe HCIOIBb30BaTh OCHOBHBIE TIOTPEOHOCTH B KaUueCTBe
niepevHst OOJIeBbIX TOUEK y cedsl M OKpykaomux. Kak apyrue moam oTpearupyor Ha TO, YTO BbI CKa-
KeTe WM He CKakeTe 00 ux cmamyce? Eciu Bbl BHECeTe KOPPEKTUBBI B TEKCT TEKYIIETro MpeIoKe-
HUs1 O3 MpeIBapUTEIbHON KOHCY/IBTAIMK C PYKOBOJHUTEIIEM JIPYrOi I'PYIIIHl — yYaCTHHILIBI TIepero-
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BOPOB, COUTET JIM OH BalllM JIEMICTBUS HApPYILIEHUEM I'PaHUL] ero asmoromuu? YyBCTBYeTe JIU Bbl, UTO
WUTHOPUPYETCS Ballla MOTPeOHOCTh B aghghunuauuu, KOTia OCTaTbHbIE YWICHBI KOMaH/Ibl HIYT 00e/1aTh,
HO Bac He MpUIJaianT?

* [Iposedenue nepezosopos . braarogapst 3HaHUIO OCHOBHBIX TIOTPEOHOCTEN BBl CIOCOOHBI TIOHSITS,
YTO JIEKUT B OCHOBE TIOBEJICHHS JAPYroro uejioBeka. Hampumep, BBl HEOXKUAAHHO OOHApYXKHUTE,
YTO PYKOBOAMTENH IPYTrOM TPYIILI HYKIACTCS B NPU3HAHUU CBOUX 3aCTyT TIOTOMY, YTO MOTPATHII
HECKOJIbKO HeJieNIb Ha CO3[IaHWe BHYTPEHHEW MOAAEPKKHU 3Toro cornamieHus. Oco3HaBasi 9TO, BbI
MOXETe CKOPPEKTHPOBATh CBOM AEHCTBH S, YTOOBI YIOBJIETBOPUTH €r0 MOTPEOHOCTb.

UYeTkoe MOHMMaHME COOCTBEHHBIX MOTPEOHOCTEN MOXET yOepedb Bac OT ICKalaluy KOH-
¢rmmkta. Eciii OMMOHEHT TOBOPUT HEUTO TaKOE, YTO BHIBOIUT Bac U3 cedsl, BO3bMUTE ceOs1 B PyKH U
He TepsiiTe rojoBy. BMecTo Toro uroObl OypHO pearupoBaTrh Ha aTaky, cAesiaiTe TIIyOOKHd BIOX U
MOJIyMaiiTe, Kakasi U3 BallluX OCHOBHBIX MOTPeOHOCTEN 3aTpoHyTa. OrpaHUMBAET JIM MTApTHEP Ballly
aBToHOMMIO? Vlin nmpuHMKaeT craryc?

* Anaauz npoweouiux nepe206opos. AHaIU3UPys COCTOSABLIYIOCS BCTPEUy, UMEET CMBICII IIPU-
OerHyTb K OCHOBHBIM TMOTPEOHOCTSIM, YTOOBI MOMBITATHCS OLEHUTHh SMOIMOHANBHBINA (hoH. Eciu
00CyX/IeHUEe He COCTOSUIOCh, IOTOMY YTO HMAapTHEP MOKHMHYJ BCTPedy, TPOMKO XJIONHYB JBEPBIO,
MOHO TIOMBITATHCS TOHSTH, YTO BHI3BAJIO PUCTYH rHeBa. U ata nH(popmarus Oyaer rnoje3Ha, eciu
BbI [TOCTApPAETECh UCIIPABUTH CUTYALIMIO UJIM NPEIOTBPATUTD ee ToBTOopeHue. Eciin Berpeua nporiia
I71/IKO, TOKE TIOJIE3HO 0OPATUTHCSI K OCHOBHBIM MOTPEOHOCTSIM, YTOOBI IIOHSTh, TOYEMY BCE CJIOXKH-
JIOCh TaK YCIenHo. Bel MokeTe cocTaBUTh COOCTBEHHBIN CITMCOK Hanbosee 3(p(heKTUBHBIX METO/IOB.

IIpu nomowu peruaza MoXNCHO YAYUWIUMb CUMYAUUIO

HesaBucumo ot TOro, 3HaeTe Jiv Bbl, YTO M TIOUYEMY ceifuac 4yBCTBYET Balll ONTMIOHEHT, KaK/1yI0
OCHOBHYIO ITOTPEOHOCTh MOKHO MCIIONB30BATh KAaK PbIYar, 4YTOObI BHI3BATH MONOKUTEIbHBIE SMOLIUH.
37O ropasio Jerye, YeM MblTaThCsl ONPEAeIUTh, KaKyI0 U3 MHOTOUMCIIEHHBIX OTPHULIATEIbHBIX MO
WCIIBITBIBAET Balll TAPTHEP IO MEPEroBopaM 1 Kak ¢ TUM ObIThb. Bbl MOKeTe ckazaThb WM CHeIaTh YTO-
TO, 3aTparuBaloliee OIHY U3 OCHOBHBIX OTPEOHOCTEM, U B UTOTE BHI3BATH MOJIOKUTENIBHYIO PEAKITHIO.

MO3XHO Takke MPUOErHyTh K OCHOBHBIM OTPEOHOCTSIM, UTOOBI IIEPEBECTH B TIO3UTUBHOE PYCIIO
Ballli COOCTBEHHBIE SMOIMHU. He MCKITIoueHo, YTO BaM YIAcTCsl YMEHBIIUTDb IPy3 OTBETCTBEHHOCTH
3a BaXHOE pElIeHUEe, eclIi Bbl BCTIOMHUTE, 4TO 00JIaJjaeTe JOCTATOUHOM CaMOCTOSITENIbHOCTBIO /TSI
MIPUHSTHS COTJIAIIIEHHS] MJTH OTKa3a OT Hero. Min Bbl MOkeTe TOBBICUTh CBOM CTATYC, €CJTU MOAETUTECH
C OKPY’KAIOIIMMH 3HAHUSIMU B COOTBETCTBYIOIIEH 00JIaCTH.

Bam cTout 3aHATH aKTUBHYIO TIO3UIMIO U TIPEANIPUHUMATD ONpeesIeHHbIe [1ary, YTo0bl yao-
BJIETBOPUTH CBOM OCHOBHBIE MOTPEOHOCTU. DTO MOMOXKET N30€KATh CUIIbHBIX HETaTUBHBIX MOLIUH,
KOTOpbIE BO3HUKAIOT B TOM CJIydae, KOrja OCHOBHBIE MOTpeOHOCTH UrHopupyortcs. (Pagocts, KoTo-
PYIO YeJIOBEK UCIIBITHIBAET OT BOZMOKHOCTH JIBIIIATD, BPS JIX COMIOCTABUMA CO CTPECCOM, KOTOPHIH
OH TePeXUBAET, KOrJIa TOHET. )

BoiBoabl

OcHOBHEBIE HOTpe6HOCTI/I — 9TO JKeJIaHU A, KOTOPBIC BAKHBI IIPAKTUYCCKU IJIA KAXKIAOTIO Yy4acT-
HUKa JIIOOBIX IEPEroBOpPoOB. BmecTo TOro 4toObI pearupoBatb Ha MHOXECTBO INOCTOSAHHO MCHAIO-
mnXcA SMOHHfI, BJIMAIONINX HAa BAC U HAa OKPYXKaOUIUX, CKOHHCHTPHPYﬁTCCb Ha ITATH OCHOBHBIX
HOTPC6HOCTHXI B [IPU3HAHUH, a(p(pI/IJ'II/IaLII/II/I, dBTOHOMUH, CTATyCE U POJIA. Bul MokeTe ncnosb30BaTh
HX KaK pblYyaru, 4TOOBI BBI3BATh IMOJIOKHUTEIBHbBIE S)(0)0170% 0% cebs u OKPpYXKariux. HpI/I HaJIM4Yun
BPEMEHU Bbl TAKKE MOXKETE NCIIOJIb30BATh UX B KAYCCTBC YBCJIIMYUTEIILHOI'O CTECKJIA, YTOOBI IIOHATD,
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Kakasi U3 OCHOBHBIX MOTPEOHOCTEW UTHOPUPYETCSl, U CKOPPEKTUPOBATh CBOM JEWCTBUS, YTOOBI ee
YZIOBJIETBOPUTD.

[Nonxon, cBA3aHHBIA C IPUMEHEHHMEM OCHOBHBIX MOTPEOHOCTEW, JOCTATOYHO MPOCT, YTOOBI
Cpa3y UM BOCHOJIb30BaThCsl, M OYEHb MOAXOAUT 151 3 (PEKTUBHOM MOMOILM B CJIOKHBIX CUTYyalUSIX.
Ecnm B meperoBopax y4acTBYIOT HECKOJIBKO CTOPOH, a CTaBKH BBICOKH, TPeOyeTCsl YeTKOe TIOHMMAaHue
BCEX IATU OCHOBHBIX MOTPEOHOCTEN.

B crenyromux rinaBax Bbl y3HaeTe, KaK MCIONb30BaTh KAKAYI0 U3 OCHOBHBIX IOTpeOHOCTEN B
Ka4eCTBEC YBCJIIMYUTEIILHOI'O CTCKJIA, 4TOOBI [IOHATD CUTYyallHIO, U B KAYCCTBE pblvara ajid yJIy4lICHUA
IpoLecca NeperoBopoB..
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Yacrs II. BozbMuTe MTHUIUATUBY B CBOU PYKH

I'naBa 3. BolpaskaiiTe npu3HaHNe

Nmure 1eHHOCTH B YYy:KUX MbICJISIX,
4yBCTBAaX, JIeMCTBUAX M TOBOPHUTE O Hell

Heckomnbko et Hazag Pomxkep Obin B TOWIMCH, Iie y4aCTBOBAJI B MEPEroBOpax Mekay Ipa-
BUTENLCTBOM ['py3un u npencrasutensimu FOxuoit Ocetnn. B KoHIle mpeObIBaHMsI TaM OH PEIINT
MPOUTHUCH MO MarazuHam. [IporynuBasich 1o IJIaBHOW yJUIIEe TOpoja, OH 0OpaTiil BHUMaHKE Ha pe3-
YHKa M0 AEpeBY, CUJEBINETO MOJ OTHOM U3 apoK M caM03a0BEHHO TPYAMBILIETOCs Haj CO3IaHUEM
HeOOoMBIIOro nogHoca. HekoTopsle U3 yke roTOBBIX ero padoT ObUIM BBICTABJICHBI HA TIPOJAKY PSIOM.
Pomxep ocraHoBuiICS 1 cTall X paccMaTpuBaTh. OH BCIOMUHAET, KAKOW pa3roBOp COCTOSUICS MEXKLY
HUM U PE3YUKOM:

«/3 Bcero BBICTABJIEHHOTO Ha TMPOAAXY OOJbIlEe BCErO MHE IMOHPABHIICS
TMIOJTHOC, HaJ1 KOTOPbIM MacTep padoTal B TOT MOMEHT, a [IOTOMY $I CITPOCHIL, CKOJIBKO
Belllb CTOUT.

— OH e1ie He 3aKOHYEH, — OTBETUJI PE3UHK.

— A Korjia Bbl €r0 3aKOHUUTE? — HETEPIIEIMBO IOMHTEPECOBANICA 1.

— Yepes napy aneit. Torga Bbl CMOXETE €ro KYIUTb, — IIOC/IEA0BAIl OTBET.

— Ho s xouy Kynuth ero npsiMo cernyac, IMycTb He COBCEM rOTOBbII. CKOJIBKO
BBI 32 HETO BO3bMETE, ECJIH 51 KYIUTIO ero He3akoH4eHHbIM? (Pazymeercs, s oxuaa,
YTO TOJIy4y CKUIKY.)

— Ceityac OH He MpojAeTCsl, — OTPE3al MacTep.

Ero rpy6ocTts pa3osnuia MeHs. S mposiBIII UHTEpeC K ero padbote, ObLI TOTOB
KyIUTb HE3aKOHYEHHOE M3JENMe, a OH, HA CEeKYH/Ibl HE 3ayMbIBasiCh, OTKA3AJICA.
MHe TyT e 3aX0TeJIOCh PACKPUTHKOBATh €ro padboTy, ero cCaMoro Wiv MpocTo YUTH
npoub. OIHAKO BMECTO 3TOTO s c/ieiall IyOOKMi BAOX. S MOHsUI: MeHs ITyOOKO
3a7ieN1 TOT (paKT, YTO MOE OTHOIIIEHHUE HEe OLIEHWIN, He MOHSLIA, UM IIPEeHeOpery.

W TyT MeHs1 OCEHWJIO: HABEPHOE, PE3UMK UyBCTBYET TO ke camoe. Bo3MoxkHO,
MoOe TMOBeJeHHe ObLI0 HUYYTh HE Jyullle, YeM ero. $1 He MposiBUII HHUKAKOrO
yBaXeHHUsI K HEMY U K ero MHeHu10. CKopee BCero, OH MCIbITHIBAET TPUMEPHO TO
XKe, uTo U 5.

— Ecnu OBl 51 pert mpoaTh 3TOT MOIHOC Ceiuac, — CKazasl pe3duK, — TO IieHa
ObL1a ObI BHIIIIE.

— Ilouemy? — nzymmiics 1.

OH BHUMATEIBbHO MOCMOTPEIT Ha MEHs1, YABIOHYJICS U TOSICHILT:

— Ecnu 51 npogam nopHoc ceivac, 51 uiny ceOst yIoBOJIbCTBUSI 3aKOHYHUTD €T0.

Tenepb ynbIOHYICA 5

— 4 yezxaio u3 Tounmcu 3aBTpa yrpoM. MHe 04eHb IIOHPABUIICS STOT MOIHOC,
MeHsI BOCXMILaeT Bamia padorta. M Temepp s ele CHJIbHEE XO4Uy MONYYUTh €ro
KaK MaMsATh O MacTepe, KOTOPBI TaKk TOPAUTCS CBOEH pabOTOW M MOyYaeT Takoe
YIIOBOJIbCTBHE OT TOTO, UTO BBIMOJIHSIET €€ XOPOIIIO.

Pe3uuk Momua yneioancs.
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— VuurtsiBasi, 4TO 5 ye3Kaw, He MOIJIM Obl BbI OKa3aTh MHE YCIIYTY U MPOAAThH
9TOT TMOAHOC CETOIHS, HE3aKOHUEHHBIM, TI0 TOH IIeHe, KOTOPYIO BbI 3aIPOCHIIN Obl
32 FOTOBBIN? — CLIPOCHUIT £1.

OH HEMHOTO MofyMaJl ¥ COITIACHJICS».

Ilpu3HaHue: 0CHOBHAA MOTPEOHOCTH U YHUBEPCAJbHOE el CTBHE

Kak mokasbiBaeT ucropusi ¢ PomkepoM ¥ pe3urKoM 10 JIepeBy, PU3HAHNE — OUYeHb BasKHasI
noTpebHOCTh. Ee 3HaUMMOCTh 3akiioyaeTcst B BO3/ICHCTBUM Ha YEJIOBEKa, TMOMYYalolmero OlEHKY.
Kaxapiii 13 Hac He3aBUCUMO OT MPOpECCUU M TOIKHOCTHA XOUET, YTOOBI €ro OIEHHUJIH 10 JOCTOWH-
CTBY.

Pesynbrathl 3100 OUeBUIHBL. MBI UyBCTBYEM ceOsl XyKe, eClT He HaXOIUM JOJDKHOTO TPH3HA-
HUS, ¥ JTy4lIlle — €CJIM Hac TeHsT. [IoBbIIalTCs Hallla yBEpEeHHOCTh B ce0e M CaMOOIICHKA, TaK ke KakK
B city4ae ¢ (bOHIOBBIM PHIHKOM, KOTOPBII OTBEYAET POCTOM CTOMMOCTH aKIIMK Ha Pa3BUTHE KOMIIA-
HUK. MBI CTAHOBUMCSI OOJiee OTKPBHITBIMU TSI IUAJIOTa ¥ MOTUBHPOBAHHBIMU Ha COTPYAHUYECTBO.

[Ipu3HaHWe — 3TO He MPOCTO OfIHA W3 HANIMX TMOTPeOHOCTEN, HO U aKkThBHOE neiicteue. [1pu-
3HaHUE HeceT B ceOe JIONOIHUTENBHYIO IIEHHOCTh U KaK OCHOBHAsI TIOTPEOHOCTh, U KaK CTpaTermye-
CKO€ JISHICTBHE, TIOCKOJIbKY MICKPEHHsIsI TO3UTUBHAS OLIEHKA — JIYYIIHIA CIIOCOO OTpearnpoBarh Ha Bce
OCHOBHBIE TIOTPEOHOCTH coOeceqHrKa. Takum 0O6pa3om, MPOCTON U YHUBEPCATbHBIA PELETIT CTHMY-
JIMPOBAHUSI TIO3UTHBHBIX SMOIIMI B BAIllMX MapTHEPaX MO MEperoBopaM 3BYUHT TaK: NpusHasaiime
00CMOUHCMEa Opyzux.

Ecnu BB 1 Baly mapTHepHI MPU3HAETE JOCTOUHCTBA JIPYT JIPYTa, y Bac OOJIbIIIE IAHCOB JOCTHUT -
HYTh B3aMMOBBITOJJHOTO pe3yJibTaTa, YeM B CUTYAIlH, KOIJa KakIasi U3 CTOPOH UYBCTBYET, UTO ee
HeJooleHnBaT. [loMorast Ipyroit CTOpoOHe OIIYTUTh CBOIO 3HAYMMOCTb, Bbl OKa3bIBACTECh B BBIWT-
phillie B JIIOOOM Cllydae, Iake eclid BaM He OTBEYaloT TeM ke. Baim mapTHepbl HAUMHAIOT YyBCTBO-
BaThb ceOs1 Oosee KOM(OPTHO M HACTPAUBAIOTCSI HA COTPYAHUYECTBO.

[Tpu3HaBasi JOCTOMHCTBA MApPTHEPOB, BBl MOOYKIaeTe WX IIEHUTh Bac. DTO MOXET ChITPATh
pelawIyo poib MPH MPOBEJEHUH TIEPETOBOPOB.

Y10 MmemaeT HaM MIO4yBCTBOBATb, UYTO HAC IICHAT

qame BCEI'0 Ha IEPETOBOpAaX YyBCTBY B3AaMUMHOI'O YBAKCHUSA U IIPU3HAHUA MEIIAIOT TPH BEILIU.

1. He Bce cnocobnol nonsimes mouky 3penusi ONNOHEHTa. Mbl IIbITAEMCSI JOHECTH COOCTBEHHOE
MHEHME, HO He TOTOBBI BBICTYIIATh Jpyrux. Korga roBoput Hamn coOeceHUK, Mbl COCPEIOTOUYCHBI
Ha COOCTBEHHBIX HJIESIX, KOTOPbIE XOTUM MPOIBUHYTh. EC/v mapTHephl He CIIyIIAloT JIPYTr APyra, TO
KaKObII U3 HUX OCTAeTCsl C OUIYIIEHUEM, YTO €ro He MOHUMAIOT.

2. Ecnu Mbl HE COITIACHBI C OMIMOHEHTOM, TO CTPEMUMCS PACKPUMUKOBANTb 0AHCe NONONCUMENb-
Hble MOMEHNbL, TPUCYTCTBYIOIINE B €ro MO3UIKK. MbI OIIIMOOYHO CUMTaeM, UTO B 3a]ja4Uy MEPEroBOp-
IIMKa BXOIUT YMEHUE MOIaBUTh MapTHepoB. OTCIoAa CTpeMIeH!e BHIUCKMBATh B CJIOBaX COOECEHMKA
crnadple MecTa 1 He 3aMedath TOCTOMHCTB. [Ipy 3TOM Kax bl U3 Hac oOnagaeT COOCTBEHHBIM Bujie-
HUEM OKPYXaloIllel JIeHCTBUTEILHOCTH, M MBI YyBCTBYeM ceOsl YSI3BJIGHHBIMHU, KOT/Ia HAIly KapTUHY
MUpa UrHOpUpYyIOT. Ecin, noTpaTB HECKOJIBKO HEAe b Ha MOATOTOBKY KOMMEPUECKOro MpeiokKe-
HUSI, MbI CJIBIIIMM OT NAPTHEPOB MO MEPEroBOPaM TOJBKO KPUTUKY, TO, CKOPEE BCET0, MOUYBCTBYEM
pa3ovyapoBaHUE U 3J10CTb.

3. Kaplii U3 HaC MOXKET He8epHO OOHeCHu CBOIO OLIEHKY MBICJIEN, YyBCTB WU JEMCTBUM ApY-
rux Jiogen. Crblilia B CBOU aIpeC TOJIbKO KPUTUUECKUE 3aMEYaHusl, Mbl HAUMHAEM J1yMaTh, YTO Hallle
MHEHHEe U TPUCYTCTBYIOIIME B HEM TMOJIOKUTEbHbIE MOMEHTHI MTPOCTO He ObLIM YCIbIIaHbL. Bce
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3aKaHYMBAETCsI TEM, UTO MbI JIMOO HAUMHAEM arpecCUBHEE OTCTaUBATh CBOIO TOUKY 3peHHs], TMOO clia-
eMcs1. [ToaTomy HEOOXOOMMO MOAAEPKUBATH OOPATHYIO CBSI3b C KAKIBIM YYaCTHHUKOM ITEPErOBOPOB.

Tpu mara, 4To0bI BHIPA3UTh CBOE NPU3HAHHE

HpOCTOFO «Cracuoo» HEJOCTATOYHO, €CJIM Mbl XOTHUM I1OKAa34Tb CO6CCCHHI/IKy, YTO €0 MHCHHUEC
JJ1s1 Hac neHHo. 1 IMOCKOJIBKY HaM TaK 4aCTO HE YJA€TCA ITOro CAeJIaTh, CJIICAYCT:

* NOHAMb YYKYI0 TOUKY 3PEHMS;
* HaUmMuU YEeHHOCMb B UYKUX MBICIISIX, YyBCTBaX U AEUCTBUAX;
* NPOOEMOHCMPUPOBaMb CBOE TIOHUMaHUE, BBIPA3UTh 3TO B CJIOBAX M MOCTYIIKaX.

THotiimume uyosrcyro mouxy 3penust

UroObl MO TOCTOMHCTBY OLIEHUTH APYroro 4eaoBeKa, Hy:KHO Mpexk/e BCEro mocTaBuTh cedst Ha
€ro MeCTO M MOMNbITAThCS MOHATh, KAK OH BOCIIPUHUMAET CUTYyalluio. Baill rJ1aBHbI TOMOITHUK TTPU
3TOM — YMEHHe CITYIIaTh U 337aBaTh MPABUIbHBIE BOITPOCHI.

MHorue 011 YBEpPEHBI: 861 HE B COCTOSIHUM TMOHSATh, KaK OHU BUAST CUTYAIIUIO, €CIIU TOJIBKO
Bbl HE YCIIBIIIIUTE 00 3TOM ByJIEHUU OT HUX CAMMX. 3a4acTyio 9TO MPaBja, XOTsSl MHOTO€ CTAHOBUTCS
SICHO, KOTJIa CTaBMIIIb ceOst Ha MecTo codeceTHUKA. [lake ecii Bbl IECTBUTENIBHO MOHSIIN €70 TOUKY
3peHus1, OH MOKET 3aXOTeTh PaccKa3aTh O Hell caM. ByJbpTe roTOBBI €ro BBICTYILATb.

CylecTByeT MHOKECTBO TEXHUK aKTHUBHOTO CIyIaHus. Bel MokeTe BOCHONIb30BaThCsl UMY B
XOJ1€ TIeperoBOPOB, YTOOBI JIyUIlle TIOHSTh MapTHepoB. OCcTaHOBUMCS MOApOOHee Ha JIBYX U3 HUX.

Caywatime He moavko cn08a, HO U «my3viky». [Ipoliecc MOHUMaHUS B KOMMYHUKAIMK HE CBO-
JUTCS TOJIBKO K BOCIPUATHIO TTPOU3HOCUMBIX clioB. ClymiaiomiemMy HeoOXOOUMO coOpaTh BOEIMHO
BCE JIEMEHTHI, BKJIIOYAsl HACTPOEHHE, XapaKkTep, arMocepy, SMOIMOHAIBHBIN (hOH, 0Opa3yIue
KOHTEKCT BBICKA3bIBAHHMS.

Korna BbI ciyiiaere necHio, HeJOCTATOUYHO MOHUMATh TeKCT. HyHO mpuHUMATh BO BHUIMaHUE U
TO, YTO €r0 COMPOBOXKIAET, — Mestoauio. [1oo0HO ToMy Kak GapabaHHas ApoOb MpeBpaliaeT HeXHYIO
MOOOBHYI0 OaJUTaay B TPEBOXKHBI OOEBOM KJIMY, SMOIMOHAIBHBIA TOH JIMOO MOATBEPXKAAET, JIMOO
OITpOBEpraeT CJI0Ba COOeCeJHUKA (HAIIPUMEp, KOT/Ia YeIOBEeK SIPOCTHO KPUYHUT, UTO OH He 3JIUTCH).

Caywatime memacoobuserusi. VIHOra Bbl 3amMevaeTe, YT0 BHYTPU OJHOTO COOOIEHUS COfIep-
KUTCS Apyroe. Takue CKpbIThie METacOOOIEHHs] BCTpeyaloTcsl oueHb yacTo. Hampumep, Ha 3BaHOM
yKUHE XO35IMH CMOTPUT HA Yachl U MPOU3HOCHUT: «$1 HACTOIBKO MPUSATHO MPOBEJ BpeMsl, UTO Aaxe He
3aMeTUJI, KaK ceiluac mo3Ho». BONBIIMHCTBO rOCTell MTHOBEHHO YJIaBIMBAIOT CYTh BHICKA3bIBAHUS:
MIpUeM MOJOIIeN K KOHILY.

MeTtacooOIIeHHs] YacTo CUTHATM3UPYIOT O TOM, KaK TOBOPSIIMIA OTHOCHTCS K 00CYKIaeMbIM
UJiesM: TIOIJICPIKMBAET, COMHEBACTCS MJTM CONTPOTUBIIsieTcst M. [TpocToit criocod orpeneTh MeTa-
cOOOIIIeHNe — 9TO OTMETUTh, KAKOE CIIOBO B IMPeJIOKEHUH BbiAessieTcsa. HecMoTps Ha TO 4TO ciie-
AyIoII1e YeTblpe MpeIoKeHUsl WASHTUYHBI 110 CIOBAPHOMY COCTaBY, KaXkJO€ U3 HUX UMEET 0CO-
Oblii CMBICJT, MEHSIIOIIUIACS B 3aBUCUMOCTH OT MHTOHAIIMKU. BO3MOXHAsI MHTeprpeTaus npuBeJeHa
B KBaJIpaTHBIX CKOOKaX.

MHne HpaBuTcs 310 npenjioxenve. [Ho apyrue BhICTYAOT MPOTHB. |

MHe npasumcs 310 ipeyioKeHue. [f ropsgdo nonaepxuBaw 3Ty UACHO. |

Mue HpaBUTCA 3mo TpenjokeHue. [ITo MNpeayiokeHue MHE HPaBUTCS
OoJbllie, YeM Japyrue. |

Mue HpaBHTCS 3TO npednoxcerue. [ TOIBKO Kak mpemioxenue. 5 He Oepy Ha
ceOsI HUKaKNX 00sA3aTelIbCTB. |
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He crout urHopupoBath HOTKM COMHEHUS WJIM COMPOTHUBIICHUS. SI3bIK Tena Baiero coodece-
HUKa MOXET BbIPaXkaTh MPSIMO MMPOTUBOIIOIOKHOE TOMY, YTO OH roBOpuT. [IpaBuiibHO MHTEPIIPETH-
PysL METacoOOIIEHH S, BB JIyUllle MOWMETe YYKYI0 TOUKY 3pEHUSI.

Haiioume yennocmeu é uydcux mulcasx, uyecmeax u 0elucmeusix

Bropoil mar B npu3HaHUM JPYroro 4esjaoBeKa — HAWTH LEHHOCTb B €r0 MbIC/SX, YyBCTBAaX,
noctynkax. s 3Toro JOCTaToOuyHO OMIAAEThCS BOKPYr. HezaBHCHMO OT TOro, 4To Mbl JelaeM —
BO3MMCSI Ha KyXHE, 3aCTUJIaeM KpOBaTh, MOJICTPUraeM ra30H WM He 3a0bIBaeM O MaMSATHOM Jate, —
MbI YYyBCTBYEM cebs YA3BJICHHBIMHU, €CJIM HAIIU YCUJIMNA HUKTO HE ICHUT. B Ta6JII/IIle 5 IMPUBE/ICHLI
MPUMEPHI, KAKMM 00pa30M MOKHO HAWTH IIEHHOCTH (M BBIPA3WTh €€) B TOM, UTO JyMaeT, UYyBCTBYET
Y Kak MOCTYMNAEeT IPyro 4esioBekK.

Tabauua 5
B uem nckaTb 11eHHOCTH
Haliaute UeHHOCTb B YYHUX... Bo3moXHbIe BbICHA3LIBAHWA
Meicnax
Jloruka v mMbllineHue «Bawu aprymeHTbl KayTcA MHe ybeauTens-
HbIMW®
ToyKa 3peHus «XOTA A HE COrNAaceH ¢ BaWnM 3aKNYEHHUEM,
A NOHWMAI0 BalWy TOYKY 3peHuaA»
YyscTBax
Imoumu «fl BbICOKO LeHI0 TO, YTO Bbl ropauTech CBOeN
paboToit»
OcHoBHble noTpebHOCTH «[lymato, BnoNHe pa3ymMHo, YTO Bbl XOTUTE

NPWHATL y4acTHe B 3aBTPALIHER BCTPeYey

Ilpu kongpaukme unmepecog Harioume UeHHOCMb 8 00600ax onnoHenma. Jlaxe eciu Bbl HE
COIJIACHBI C €r0 MO3ULIMEN, TPU3HANTE ero MpaBo Ha COOCTBEHHOE ByJieHre cuTyaluu. Ha onmoHeHTa
MOT'YT OKa3aTh BJIMSIHUE CHJIbHBIE SMOIMH, CTPAcTHast yOeKICHHOCTb WJIM BecoMasi apryMeHTaIHsl.

Paccmotpum B kauecTse nnpumepa ucropuio Pomkepa, npeacTaBisBLIEro HHTEPECH (pefiepaib-
Horo npaButesibcTBa B BepxoBHom cyne CILA. Emy Obuto HEOOXOIMMO NMPUBECTH BECOMBIE apry-
MEHTHI B IPOTUBOBEC 3asIBJICHHBIM UCTIIOM. OH HavyaJl CBOIO peub TakK:

— V¥ ucrua oueHb apryMeHTHpPOBaHHAs ¥ CUJIbHAS MO3ULMA. 51 Jaske moJiaraio, 4To OHa CUJIbHEE,
YeM ee CEerofHs MPeACTaBIII HaM 3alIUTHUK. Ecu Obl 51 BBICTYMAI HA CTOPOHE UCTIIA, 51 Obl 10OABUII
K Hel clieiyloliee MojlokeHue. . .

— Mucrep ®uinep! — ipepsai ero cyaps Ppankdyprep. — Bol nipencrasinsere npasumenscmeo!

— NmenHo Tak, Bama yects, — noarBepauit Pomxep. — W 51 Xody, 4TOOBI CyJ] MOHUMATT: MBI
TOTOBbl OTBETUTb HE TOJILKO HA IMyHKTHI, O3BYUYEHHBIE UCTIIOM, HO U HA T€ apryMEHThl, KOTOpPbIE OH
Mor Obl IPUBECTU. DTO BeChbMa HETPUBUAIBHBIN ciydaid. 1 mymaio, cya ObLT MpaB, KOrja CYe, 4To
3T0 Aes0 TpedyeT ocodoro pazduparenbcTBa. Takoro xe MHEHHS TPUACPKUBACTCS U ITPABUTEIHCTBO.
HecmoTpst Ha clITbHYI0 TTO3UIMIO UCTIIA, MbI MPUIILIN K 3aKJIIOUYEHUI0, YTO €ro JIEHCTBUS POTUBOPE-
Yar 3aKOHY IO MPUYMHAM, KOTOPBIE 51 CefiYac Ha30BYy. ..
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Pomxep paccyxnan Tak: €CiiM OH OTKPOBEHHO IIPU3HAET CUIIbHBIE CTOPOHBI CBOETO OIIIOHEHTA,
TO CMOXeT 3(p(PeKTUBHEE 3AIMUTUTH MO3ULIUI0 IPABUTEHCTBA, YeM eCJTi OyJeT HACTanBaTh, UTO apry-
MEHTHI UCTIIa a0CYP/IHBI ¥ X HE CTOUT IPUHUMATH Bcepbes. [IponeMoHCTprpoBaB riryboKoe HOHUMA-
HUE MO3UINH 3asIBUTENIS1 M 0OPAaTUBILKCH K HeW HanpsiMy1o, Poskep cienan coOCTBeHHYIO apryMeHTa-
1M1 OoJiee BECOMOM, YeM eciy Obl IPOCTO THYJT CBOIO JIMHUIO, MBITAsICh M30€XaTh TOT0 00CYKACHNU.
(ITpaBUTENBCTBO BBIMIPAJIO ITO JIENO.)

[NonoGnas MaHepa rnoBeieHNs1 yoeanIIa aIBOKaToB UCTIA, YTO MX TOUKY 3PEHHMSI YCIIbIIIAM, a K
UX apryMeHTaM OTHECJIHCh C JJOJKHBIM BHUMaHueM. [locie cyae6Horo pa3ouparesnscTBa 3allUTHIK
nofomen k Pogxkepy, noxain eMy pyKy U o0OJarogapu 3a Cepbe3HOe OTHOIIECHHE K JIeTTy.
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P. ®umep, [I. [arnupo. «IMOLMOHAIBHBII UHTEIUIEKT B IIEPErOBOPAX»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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