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AHHOTaAMSA

Baumanuio yutaTens IMPEAJTIONKEH MaTepual A TECTUPOBAHUA
M OLUEHKM 3HAaHUHA y CTYAEHTOB TeMbl: «bu3Hec-TulaHMpOBaHKe
Ha NPeINpUATAN» YIeOHOH AUCIUIUIMHB «BU3Hec-TIaHnpOBaHKE .
VpoBeHb BhicIiero oOpa3zoBaHusi «bBakanaBpuar», HampapieHHe
noarotoBku 38.03.02 «MenenxmeHT». HarpaBieHHOCTh (ITpoduiib)
— «YmpaeneHue OW3HECOM U JIOTHCTHMKa». [IpucBanBaeMasi
kBaymukanums (crerens) — «bakanaBp». ®opma oOyueHus: OuHas,
3aouHas. [lpemtoxeHHas wuH(OpPMAIUsA, HECOMHEHHO, TTOMOXKET
[IpenojaBare/l0  KaueCTBEHHO IIPOKOHTPOJIMPOBAaTh, IIPOBEPUTH
3HAHMS U OLEHUTDh y ayJUTOPUN U3YYEHHYIO TEMY, a JJis CllyliaTenel
W CTYIEHTOB — 3aKpenuTh OCBOEHHBIH Matepuan. PaGora Oymer
MHTEpecHa MpodeccopCcKO-MPenofaBaTeIbckOMy COCTaBY BBICIINX
yUYeOHBIX 3aBEICHHM, CTYIEHTaM, CIIEIUATICTaM, IUPOKOMY KpYry
yHuTaTenei.



Conep:kanue

Tectsl 10 «bU3HEC-TIITAHUPOBAHUIO»
KoHel 03HaKOMUTENIBHOTO (pparMeHTa.



Cepreit Kanequn
bu3zHec-ILUIaHUpPpOBaHME
HA [peaIpPUusITHM.
TecTnl ¢ OTBEeTAMH

TecTbl 10 «bU3HEC-IIIAHUPOBAHUIO»

Tema Nel0 «<BUBHEC-IINTAHUPOBAHUE HA ITPE/I-
MNPUATUN»

Tect 1. bu3Hec-1IaH He COCTaBJSETCA:

1. 111 060CHOBaHMS pabOTHI PEAIPUSTHS JTUOO ero Mmoapas-
JieJIeHUs1 Ha KOHKPETHBIH IJITAHOBBIM MEPHOL;

2. B cllydae pecTpyKTYpHU3alK MPEATIPUSATHS;

3. Korja HeoOXOOUMO MOBBICUTh KBAIM(DUKALIMIO YIIPABJIEH-
YeCKOro MepcoHaa;

4. B ciyvae CIUSTHUS Y TOIJIOIIEHUSI TTPe I pUsITHIA;

5. 11 CHUXKEHHS BEPOSITHOCTH OaHKPOTCTBA.

Tect 2. Bbu3Hec-mJIaH B BH/ie HCKJIIOUEHHS COCTaBJIsSIeT-
csl B CJEYIOIINX Caydasx:

1. xorma HEOOXOMUMO TIOBBICUTh KBAIM(DUKAIIUIO YIIPABJICH-
YEeCKOro MepcoHaa;

2. 17151 CHUKEHUS BEPOSITHOCTH OaHKPOTCTBA;



3. st 00OCHOBaHMSI KOHKPETHOTO TPOEKTa, C yKa3aHUEM
CPOKOB pean3aluu

Y TI0Ka3aTesiel OKyaeMOCTH MHBECTULINN;

4. nnsi SKOHOMHUYECKOrO OOOCHOBAHMSI HAy4YHO-HCCIIE/IOBA-
TEJIbCKUX U ONBITHO-KOHCTPYKTOPCKUX Pa3padOTOK;

5. st 000CHOBaHUSI BO3BPATHOCTH KPEHTa, TIOIy4aeMoro B
OaHKe WU IPyrofl KpeJUuTHOW opraHu3aiuu oo ¢oHe.

Tect 3. B Xoae€ pecaau3anmnu ou3HeC — IpoeKTa nmoaJje-
ZKaT MPOBEPKeE, B TOM YUCJI€, CJICAYIOIINE ITOKAa3aTeJIn:

1. mporHo3upyemsble pe3yJbTaThl HA COOTBETCTBYIOIIUN MEPU-
Of;

2. TUITaHUpYeMble pe3yJIbTaThl HA COOTBETCTBYIOIINN TIEPHO]L;

3. OCHOBHBIE TEXHUUYECKHE MapaMeTPhbl U TUIAHOBbBIE MOKa3aTe-
JI1 OU3HEC — MPOEKTa;

4. OCHOBHBIE TAKTUYECKHE MapaMeTPhl U TUIAHOBBIE TIOKA3aTe-
71 OM3HEC — MIPOEKTA;

5. OCHOBHBIE CTpaTernuecKre mapaMeTpsl U MIaHOBbIE TIOKa-
3aresii OU3HeC — MPOeKTa;

6. KOHKpETHBIE IPUIUHBI OOHAPYKEHU T OTKJIOHEHUH pa3iiid-
HBIX MOKa3aTeJien.

Tect 4. KonTpoJb 3anmacoB Ha CKJaje cnocoOCTBYeT
NPaBUIbHOM OIl€eHKeE:



1. ¢pmHAHCOBOrO NONOKEHNS NPEANIPUATHSA;

2. YpOBHSI OpraHM3aIiy MPOU3BOJICTBA;

3. ynpaBjieHueM IIPOU3BO/ICTBA;

4. ypoBHSI OOOPOTHBIX CPEJICTB MIPEAIPUATHS;

5. ypOBHSI pe3epBOB ISl yBEeJIMUEHUS] 000PAYMBAEMOCTH 000-
POTHBIX CPEJICTB.

Tect 5. KOHTPOJIb 10X0/10B U PacX040B MO3BOJISIET Olle-
HHUTb COCTOSIHME:

1. ¢vHaHCOBOW YCTOMYMBOCTH NPENNPUATHS, €CIIM CyMMa
MOCTYMAOIIMX JI0XOI0B MPEBBIIIAET BEIUUMHY PACXO/OB;

2. TMKBUJHOCTH MPEANPUATHS;

3. mIaTéxecrnocOOHOCTH PEINPUSTHS;

4. BOBMOXHOCTb pean3aliy IPOeKTa, ECJIM CymMa MoCTyTa-
IOLIMX JOXOAOB IIPEBbILIAET BEJIMUMHY PacXO/IOB;

Tect 6. IIpu 3a1ep:xKe HauaJIa VIAHOBBIX CPOKOB pea-
JH3aIUH OU3HeC — IPOEeKTa He00X0AUMO NePecMOTpPeTh:

1. pacueTHble OKA3aTENN C YYETOM UHQIIALNY;

2. pacueTHbIe TIOKa3aTeu 0e3 yuéra nHIAIIHN;

3. pacueTHbIe MOKA3aTeNM C YUYETOM KJII0OUEBOM cTaBkM LleH-
TpansHOro banka Poccuu;

4. pacueTHble TIOKa3aTeau 0e3 yuéra KioueBoy craBku LleH-
TpasibHOro banka Poccuu;

5. CPOKHM MOCTYIJICHUs] UHBECTULIUH;

6. CPOKH ITOCTYIIJIEHUS PECYPCOB;



7.

BCC PACYCTHLIC ITOKA3ATCIIN.

Tect 7. K ocHOBHBIM (pa3zaM KHU3HEHHOI0 IMKJIA NPO-
e€KTa He OTHOCHTCSI:

1.
. CTPaTern4ecKoro MporHO3MPOBaHHUS;
. KOHIIETITyaJIbHASs;

. yxona;

. TIOCTAaHOBKH Y MIPOEKTUPOBAHMS;

. AETAJILHOTO TUIAHUPOBAHMSI.

AN R~ W

ACTAJIbHOI'O INIAHWUPOBAHU A,

Tecr 8. Ha kakoii craguu onpeaesiloTcsi NOTPeOHO-
CTH B pecypcax, H pa3padarbpiBaeTcsi mpeJBapuTeJbLHAs
CTPYKTypa mjiaHa paoot?

1.
. Ha CTa/IUY MIPEeBAPUTENILHOTO TITAHUPOBAHUS;

. Ha CTQ/IUU CTPATerMueCcKOro MporHo3MpOBaHUSI;

. Ha CTaJUu pa3padOTKH JETaIbHOTO I1aHa padoT;
. Ha KOHLIENTYaJIbHOM CTa/IUU.

DN B W

Ha CTaauK IMMOCTAHOBKHU U ITPOCKTUPOBAHM S,

Tect 9. UTO N3 NepeynCIeHHOT0 He SABJISETCS XapaKTe-
puctukoii pazaeia «Ilnan mapkerunra» buznec-miana?

1.
2.

OLIEHKa MOTEHIIUATbHBIX KOHKYPEHTOB;
XapaKTepUCTUKA TOBAPHOM, IICHOBOM, COBITOBOM, peKJiaM-

HOW IIOJIMTUKU NPEANTPUATHSA;

3.

OIICHKA MPONU3BOACTBECHHO-TCXHUYCCKUX BO3MOKHOCTEN

NPEANPUATHS 110 BBIITYCKY TPOLYKIIUY;
4. BeposATHOCTb (DOPC-MAKOPHBIX OOCTOSITENLCTB;

5.

MPOrHO3 0OBEMa pPeaTU3aIINH.



Tect 10. YTo M3 mepeyncJeHHOT0 He BKJIIOYAETCS B
YHCJI0 XapaKTepUCTHK pa3aeia «CylmHOCTh NPOEKTa»
bu3nec-niana?

1. xapakTepucTuKa NpoayKIIUH;

. XapaKTEepUCTUKA TTPOU3BOACTBEHHOW Oa3bl;
. XapaKTepUCTUKA TIOTpeOUuTeNei;

. XapaKTEepUCTUKA KOHKYPEHTOB;

. XapaKTepUCTUKA OCHOBHOM MJIEU MTPOEKTA.

Tect 11. B nepeuens BHemHNX (PYHKIUI OU3HeC-TLUIAHA
BKJIIOYAIOTCS (DYyHKIUHA:

1. ycTaHOBJICHUE W paCIIIMPEHUE JICTIOBBIX KOHTAKTOB;

2. 00OCHOBaHME COBMECTHBIX MPOU3BOJACTB APYIMMHU TMpeEN-
NPUSTUSMU, B TOM YUCJIE MTHOCTPAHHBIMU;

3. obocHOBaHME CO3AaHNs OOBEOTUHEHUH, B TOM 4ucie pu-
HAHCOBO-TIPOMBIIIJICHHBIX TPYIIIT UM BXOX/ICHHUS B HUX;

4. opraHu3aiivsi ¥ poBeJIeHUE NEPEroBOPOB, TOPTOB, 3aKJII0-
YeHue KOHTPAKTOB;

5. BCE OTBETHI BEPHBI.

Tect 12. AHAJIN3 MOJI0KEHNS 1eJ1 B OTpacJu (BbIOepHuTe
NpaBWIbHbIE OTINYNTENbHbIE 0COOEHHOCTH):

AW



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.
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