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AHHOTaAMSA

Buumanuio ynrtatess MMPEAJIOKEH MaTEpUaJl IJId TECTUPOBAHUA U
OLECHKU 3HAHUI Yy CTYACHTOB TEMBI: <<OHepaTI/IBHOC IJIaHUpOBaHUE
MPOM3BOJICTBa» YYEOHOM IUCHMILIMHBI «BU3Hec-TIaHupOBaHUE .
VpoBeHb BhicIiero oOpa3zoBaHusi «bBakanaBpuar», HampapieHHe
noarotoBku 38.03.02 «MenenxmeHT». HarpaBieHHOCTh (ITpoduiib)
— «YnpapneHne OW3HECOM W JIOTUCTHKa». [IpucBanBaemast
kBaymukanums (crerens) — «bakanaBp». ®opma oOyueHus: OuHas,
3aouHas. [lpemtoxeHHas wuH(OpPMAIUsA, HECOMHEHHO, TTOMOXKET
[IpenojaBare/l0  KaueCTBEHHO IIPOKOHTPOJIMPOBAaTh, IIPOBEPUTH
3HAHMS U OLEHUTDh y ayJUTOPUN U3YYEHHYIO TEMY, a JJis CllyliaTenel
W CTYIEHTOB — 3aKpenuTh OCBOEHHBIH Matepuan. PaGora Oymer
UHTepecHa MpodecCOpPCKO-IPENoAaBaTe/IbckOMy COCTaBY BBICIINX
yUYeOHBIX 3aBEICHHM, CTYIEHTaM, CIIEIUATICTaM, IUPOKOMY KpYry
yHuTaTenei.



Conep:kanue

Tectsl 10 «bU3HEC-TIITAHUPOBAHUIO»
KoHel 03HaKOMUTENIBHOTO (pparMeHTa.



Cepreit Kanequn
OnepaTuBHOE IIAHNPOBaHHE
NPOHU3BO/ACTBA.

TecTnl ¢ OTBEeTAMH

TecTbl 10 «bU3HEC-IIIAHUPOBAHUIO»

Tema N9 <«OIIEPATUBHOE IIJIAHUPOBAHUE
NPOU3BOACTBA»

Tecr 1. pa3zpadoTKa onepaTUBHLIX IJIAHOB MPOU3BO/I-
CTBEHHO-XO03SIHCTBEHHOM! /1eSITeJILHOCTH NP eINPUATHS HA
TeKYIINil ePuo/ sABJIsSIeTCS:

pelaoiiei cragreil BHyTpruUPMEHHOTO TUIAHUPOBAHUS;

2. 3aBepHiaoIIed cTtaaueld BHYTpU(UPMEHHOTO IJIAHUPOBA-
HUS;

3. onpenensLen CTaaueil BHyTpU(pUPMEHHOTO TUIAHUPOBA-
HUS;

4. HayaJIbHOM CTaauer BHYTPU(UPMEHHOTO TIJIAHUPOBAHUS.

Tect 2. OnepaTnBHOE NJIaHNPOBaHUE NPU3BAHO 00ec-
MeYNTh CBOeBPEeMEHHOEe H Ka4eCTBEHHOE BbINIOJHEeHHUE:

1. MecSYHBIX 3a/1aHUIA, IPEAYCMOTPEHHBIX [JIAHAMU COLIUAIIb-
HO-9KOHOMHUYECKOTO PAa3BUTHS IPEANPUATUS WU (PUPMBI;



2. eXeAHEBHBIX 33JaHUI, TIPEAYCMOTPEHHbIX JIAHAMU COLM-
AJIbHO-9KOHOMUYECKOTO Pa3BUTHS MPEANPUATHS WU (DUPMBI;

3. TOIOBBIX 33/IaHUM, TTPEYCMOTPEHHBIX IUIAHAMM COIUAIIb-
HO-3KOHOMMWYECKOI'O Pa3BUTHS IPEANPUSATHS WK (PUPMBL;

4. KBapTaJIbHBIX 3aJIaHUM, PEAYCMOTPEHHBIX TJIAHAMU COITHU-
AJIbHO-9KOHOMUYECKOTO Pa3BUTHS MPEANPUATHS WU (DUPMBI;

5. IeKa/IHbIX 33JaHUI, IPEYCMOTPEHHBIX TUIAHAMU COIUAIIb-
HO-3KOHOMMWYECKOI'O Pa3BUTUS IPEANIPUATHS WU (PUPMBI.

Tect 3. UcxoaqubiMi JAHHBIMH JIJISI pa3padoTKH TeKy-
X JIAHOB CJIY»KaT:

1. cpoKku MOCTaBKM TOBAPOB Ha PbIHOK U JIpyrue rnoka3aTean
COLMAJIbHO-9KOHOMUYECKUX IJIAHOB MPEeNIpUsATHS;

2. rofioBble 00BEMBI BBITYCKA MPOLYKIIUHU;

3. TPYIOEMKOCTb BBINOJHAEMbIX padoT.

Tecr 4. IlnannpoBaHue, KOTOpPOe BKJIIOYAET pacnpese-
JIeHHE TOI0BBIX IUIAHOBBIX 3a/IaHUI MO0 MPOU3BO/ICTBEH-
HBbIM MOJpa3jieJeHusIM U CPOKaM BBINOJHEHHsI, Ha3bIBa-
ercs:

1. Tekymmm;

2. KaJIeHIapHbIM;
3. BHYTPHILIEXOBbIM;
4. MEXIIEXOBBIM.



Tect 5. Conep:kanneM Kakoro nJIaHNpPOBaHMsI sIBJIsIET-
csl pa3padoTKa onepaTuBHBIX IJIAHOB U COCTABJIEHHE Te-
KyIIuX rpapukoB padoThbl NPON3BOACTBEHHBIX YYACTKOB?

1. BHYyTpHIIEXOBOTO;

2. TeKYIIEro;

3. MEKUEXOBOTIO;

4. KaJIeH/1apHOTO.

Tect 6. Kakoe nmianmpoBaHue o0ecnmedynmBaeT pa3pa-
00TKYy, peryJMpoBaHie M KOHTPOJb BbINOJHEHHS ILUIa-
HOB NNPOU3BO/ICTBA U NPOJAKM NPOAYKIMI BCEMH LeXaM#
npeanpusiTus?

1. BHYTpHU3aBO/CKOE;

. BHyTPHOTPACJIEBOE;
. MEXIIEXOBOE;

. TEKYIIIEE;

. KQJIHIapHOE.

Tect 7. C noMoIb10 KAKOT0 BHAA NJIAHNPOBAHUSI Pa3-
padaTbIBalOTCSI CMEHHO-CYTOUYHBIE 3a/IaHHsI H COIJIACyeT-
csl OCJIeI0OBATEJbHOCTh BBINOJHEHHSI PA0OT OT/eJIbHbI-
MH MCIIOJIHUTEJISIMH ?

. KQJIEH/IapHOTO;

. BHYTPHIIEXOBOTO;

. MEKLEXOBOTO;

. BHyTPU3aBOJICKOI0;

. TEKYIIETO.

Tect 8. /lucneTunpoBanyne Npou3BOJACTBA — 3TO:

AW

N B~ W =



1. KaJleHIapHOE TUIAHKPOBAHMUE;

2. BHyTPU3aBOJICKOE TUIAHUPOBAHMUE;

3. BHYTPHIIEXOBOE IJITAHUPOBAHUE;

4. Texyllee MJIaHUPOBAHUE.

Tect 9. B onnepaTiBHOM IJIAHMPOBAHUY TPOM3BO/ICTBA,
B 3aBHCHMOCTH OT pa3padaTbiBaeMbIX MoOKa3arejel, He
NnpUMeHsIeTCS MeTO/I:

1. 06beMHO-KaJICHIAPHBIA;
. 00BEMHO-JUHAMUAYECK VA,
. 00BbEMHO-TEXHOJIOTUYECKHUI;
. 00BbEMHO-TTPON3BOICTBEHHBII;
. 00BEMHO-CTATUCTUYECKUI.

AW

Tect 10. Kakoilt MmeTo] IpeaycMaTpuBaeT TECHOE B3a-
HMO/IeiCTBHE TAKHUX IJIAHOBO-PACUETHBLIX INOKa3aTeJiei,
KaK CPOKH, 00beMbl H JJHHAMUKA MPON3BO/ICTBA MPOIYK-
IIMH, TOBAPOB M YCJYr?

1. 00BEMHO-IMHAMUYECK U
. 00BEMHO-TEXHOJIOTMYECK U,

. 00bEMHO-CTATUCTUYECKUI;
. 00BEMHO-TTPOM3BOCTBEHHBIN;
. 00bEMHO-KaJICH/IAPHBIH.

DN B~ W

Tect 11. Kakoii MeTo,1 Ipe/AnoJiaraet nocTpoeHue mjia-
HOB-Tpa)UKOB BBHINOJHEHHSI 3aKa30B MOTpeOUTeN el H
3arpy3Ku NPoOU3BO/ICTBEHHBIX YYACTKOB M BBIIYCKAKIINX



1exoB?

1.
. 00bEMHO-JUHAMUYECK U,

. 00BEMHO-TTPOU3BOJICTBEHHBIN;
. 00BEMHO-TEXHOJIOTMYECK U,

. 00bEMHO-KaJICH/IAPHBIH.

DN B~ W

00BEMHO-CTATUCTUYECKHUI;

Tect 12. C nomMoupb10 KaKOro MeTo/1a pacCUuTHIBAKTCS
NPOJOKHTETHHOCTH MPON3BOCTBEHHOT0 IMKJIA BBIIYC-
Ka M NOCTaBKH NMPOAYKIMA HA PHIHOK, a TaK:Ke MoKa3are-
JIM 3arPy3KH TEXHOJOTHYECKOro 000py10BaHUA 1 COOPOYU-
HBIX CTE€H0B B KaKJI0M MOApa3aeJJeHIH NpenpusaTsa?

1.
. 00BEMHO-CTATUCTUYECKOTO;

. 00bEMHO-TEXHOJIOTMYECKOI'0;

. 00BEMHO-TTPON3BOJICTBEHHOTO;
. 00bEMHO-IMHAMHUYECKOTO.

AW

06'beMHO—KaHeH,IIapHOFO )

Tecrt 13. Kakoii MeTO1 MO:KHO HCIIOJb30BaTh JJIsl pa3-
PadoTKH MeCAYHBIX MPON3BOJACTBEHHBIX MPOrpaMM Kak
BBIIIYCKAKIIHUX, TAK H HEBLIINIYCKAKOIINX II€X0B U y4acCT-
KOB?

1.
. 00BEMHO-JUHAMUAYECK VA,

. 00BEMHO-ITPOM3BO/ICTBEHHBIN;
. 00BEMHO-TEXHOJIOTMYECK U

. 00bEMHO-KaJICHJapHBIN.

DN B W

00BEMHO-CTATUCTUYECK U

Tect 14. Kakoii MeT0/1 0CHOBBIBA€TCsI HA HCI0JIb30Ba-



HHM TPOTPECCHBHBLIX HOPM BPEMEHH IS pacueTa mpo-
HU3BOJICTBEHHBIX IMKJIOB U3rOTOBJIEHHS OT/IEJbHbIX JIeTa-
Jieil, IJIAHNPYeMBbIX KOMILIEKTOB MPOIYKIIMN W BbINOJIHE-
HHSI COOPOYHBIX MPOIECCOB?



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.
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