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BBenenne

V xommnanuu Apple ects cBoil Opena. OH ouenuBaercs B 170 mumumapaos gosutapos CIHA.
B aktuBax y komnanuu Alphabet — 6pen Google, kotopsiii onenuBaercs B 101,8 musmapaos goi-
napoB CHIA. Bpenn CocaCola crour 56,6 mwimmapnos, a Facebook — 73,5.

[Touemy 3Tu OpEHABI CTOJBKO CTOSITH?

[ToroM YTO OHM TPHHOCAT LIEHHOCTH BJIAJENbILY, TO3BOJISISA, B TOM UKCIIe, OOJbIIe 3apadaThl-
BaTh.

VY KaxJI0ro U3 HaC TOXke eCTh aKTUB — JTMYHBIN OpeHp. M 3ToT OpeHn, Kotopeiid (hopmupyercst
BalllMMU JEWCTBUSIMU WM Oe3/1efICTBUSIMU, MOKET padoTaTh Ha Bac, oOseryast JOCTUKEHUE BallIUX
LHEJEN.

UYro xe Takoe OpeHn?

9mo  Habop  oxcuoamuli,  KOmopvle  eCmb  OMHOCUMENbHO  64C
Y npedcmaegumeneli sauieli uenaeeoli ayounopuu.

Cuia OpeHia U3MepsieTcs IByMs IapaMeTpaMu:

— pemyTaiyei, To ecTb Ka4eCTBOM OXHUJIAHUK OT OpeH/a, KOTOphle eCTh Yy MpelcTaBuTesen
IIEJICBOM ayuTOpru OpeH/Ia

— MOMYJISIPHOCTBIO WJT OXBAaTOM, TO €CTb JIOJIEH TpeicTaBUTe el 1IeJIeBOM ayTUTOPHU, KOTOpast
3HaeT o0 OpeHje

A 1ieneHanpaBJieHHbIE YCUITHS TI0 U3MEHEHHUIO STUX NTAPAMETPOB M HA3BIBAIOTCSI OPEHOUHZOM.

ITO NPUMEHNMO KaK K KOMITAHUSIM, TaK U K OTIEIIbHBIM JIOISIM, BE/Ib KaK/IbIN YEJIOBEK SBJISI-
ercst 00Ja1aTesnieM CBOEro JIMYHOrO OpeH/ia M OTBETCTBEHHOCTH IO €r0 CTAHOBJIEHHIO.

[Tpu 5TOM HeNb3s1 OTOXAECTBIATH ceOs1 CO CBOMM OPEHIOM (BBl — 9TO He Balll 00pa3) U CYUTATH
JIMYHBIA OPEHIMHT CaMOIIeTIbI0. YCHUIIeHNe KauecTBa OXKUIaHUN U YPOBHSI U3BECTHOCTU OIPAB/IaHbI,
KOrJIa OTpaskasi peaJibHble 0COOeHHOCTH 00Iaaatesist OpeHaa, MPUBOASAT K IMOBHIIICHUIO BOCTPeOOBaH-
HOCTH, YPOBHSI IOBEpHsI U BOCIIPUHAMAEMOM IIEHHOCTH y HYKHBIX ayJUTOPUH.

UYUToObI 3TO TPOUCXOIUIIO BaM HYXKHO:

— OmnpenenuTs ayqUTOPUM, HA KOTOPBIE BBl OPUEHTHPYETEChH

— Onpenenutp, YTO BBl XOTUTE JOHECTH JI0 JaHHOW aynutopuu. Kak mpaBuio, JoHecTH HeoO-
XOIMMO, UTO JICATEIbHOCTh, KOTOPOW BBl 3aHMMaeTeCh, Oy/IeT ToJie3Ha Il TIpe/ICTaBuTe el Bamien
ay[UTOPUH, & BHI SIBJISIETECH JIyUYIIIUM BAPUAHTOM T10 HAHECEHHIO 3TOM LIEeHHOCTU

— Omnpepenmuth, Kak UMEHHO Bbl Oy/ieTe 3TO JOHOCUTH U BBIIEIATHCS Ha (POHE OCTAILHOTO
MOTOKa MH(pOpMaIUK

— CBs3ath CBOW JIMYHBIN OPEHAMHT CO CBOEH JIMYHON OM3HEC-MOJIEIbIO, MOTUBHPYSI yTUTOPHIO
K KOHKPETHBIM BBITOTHBIM BaM JIEHCTBUSAM

[Togpo6Hee 00 3ToM U Oy/ieM TOBOPUTH B KHHUTE.

B ocHoBy marepuasia J€r, B NEpBYIO O4Ye€peab, MOH OMNbIT MPOBENCHUS WHAWBUAYAJIbHOW
oHJaiH-Tiporpammbl «Henens JInunoro Bpenjiuira», B Xxone KOTOPOH s MIOMOTal0 JIIOSIM BHECTU
B CBOU 00pa3 MOHSTHOCTh, YBEPEHHOCTh M MACIITaOHOCTh, JTMOO OTKA3aThCs OT HECBOEBPEMEHHO
H3JIMIITHETO BHUMAHUA K CBOEMY JIMYHOMY 6peH)ll/IHFy.

Hauatb paGoTy ¢ 3TOI KHHUTOM, 5 Ipejyiaraio, ¢ HeOOJBIIOro 3aaHusI: HAIIMIINTE KPATKOE OIH-
caHue ce0s1, HO He TEKYIIEero, a KAKUM BbI XOTHTE BUJIETh CBOE orrcaHue yepe3 3—>3 siet (2—4 nipej-
JIO’KEHHS B CBOOOIHOM (hopMe 6e3 yuacTHsi BHyTPEHHETO KPUTHKA).


http://makovich.tilda.ws/
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Kak paooraTh ¢ JaHHONH KHUTOH?

— B xHure raBsbl. B rmaBax 3asanus. Yutaiite TeKCT U BbINOIHANTE 3aganus. Vnu He ynTtaiite
TEKCT 1 He BBINIONIHANTE 3a1aHus. Ho He nomyckaiite cuTyalyu, Korja Bbl YUTaeTe, HO He BHINOJHSETE.

— O0s13aTebHO OTMEYAliTe B KHATE W/WJIH B CHIELMAIBHOM OJIOKHOTE BCE IIEHHOE Y CBOU MBICITU
T0 TIOBOJy 3TOTO LIEHHOTO.

— Boienre cebe Bpems 1uist pabOThI ¢ KHUTOM (JIydIlle €KeIHEBHO YTPOM WJIH BEUYEPOM).

— [lepeBoanTEe KOHKPETHBIE PEKOMEH/IALIMY B 33JJa4M B CBOEM KaJleH1ape.

— He npopabartbiBaiite 0osiee OHOM I71aBbI B IEHb.

— Haiinure «mapTHEpa 1o YTeHU10», C KOTOPBIM BbI OyeTe 00CyKIaTh COAEPKaHUe U JETUThCS
0OpaTHOM CBS3BIO 1O BBHIIOTHSEMBIM YIIPAKHEHUSIM.

— Ilpu nosiBneHUM BOIPOCOB, HEYBEPEHHOCTEH U pajlocTell, CBA3bIBaiiTech ¢ aBTopoM. KoH-
TAaKThl U JOMOJHUTENbHbIE MaTepUalIbl €CTh Ha cailTe www.makovich.ru.
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dopMupoBaHue JHYHOTO OpeHaa

1. Onpenesienne 00J1aCTH SKCIIEPTHOCTH

Bpl1, ckopee Bcero, obnagaere cpasy HECKOJIbKUMH 30HAMU KOMITETEHITHIA.

3ameuarensHo! Ho 1151 mocTpoeHust CHITbHOTO JIMYHOTO OpeH/ia podecCHoHaIa, HYKHO Bbljie-
JIUTh 0OHY KITIOYEBYIO 00JIACTh SKCIIEPTHOCTH: TO, IIPO UTO BHI B MIEPBYIO ouepeb. B mporuBHOM city-
Yae, TMIHBIA OPEeH/T OKAKETCSI PA3MbITHIM.

Pexomeny1o HayaTh paboTy MO pa3BUTHUIO CBOETO OpeHAa ¢ MPOCTOro, HO BaXKHOIO yIpakHe-
HUS.

[TponuimTe 151 ceOs pa3aryuHble BapUaHThI cileylome (pasbl 1 BRIOEpUTE CaMblid 3aKUra-
TEJIbHbII BapUaHT.

B (Mecmo) nem npaxmuuecku nu oonozo (L{A ), komopomy st Obl He cmoz Oblins
nonesen (Obnacms 3KCnepmMHOCHU)

Hanpuwmep:

— B Mupe HeT mpakTHYeCKH HU OJJHOTO aBTOpa CTApTaIl MPOEKTa, KOTOPOMY sI Obl HE CMOT OBITh
ToJie3eH B IpopaboTKe OM3HeC-MOojIen

— B Mupe HET MpakTUYECKH HU OJHOTO TBOPYECKOTO MpEeANpUHUMATENs], KOTOPOMY 51 Obl
HE cMOT OBITh TIOJIe3eH B YCUJIGHUH JIMYHOTO OpeHa

BeiOupaiite ayquTOpHrio TakuM 00pa3oM, YToOBI MOCIe peai3al[iy BallluX YCHUJIUH 0 IIPOJIBH-
KEHHUIO0 CBOEro OpeH/a, Kak MUHUMYM, TOJIOBUHA TPEACTABUTENIe NaHHOW ayJUTOPUU y3Hasa Obl
0 Bac.

Bl TOUHO MOXkeTe ObITh KOMY-TO TIOJIe3HBI. Bonpoc Komy U B 4ém?

Jlaxxe ecnu y Bac emié mMajo OmbITa, BCEraa CyMIECTBYIOT JIIOAU, KOTOPHIM Bbl CMOXKETe OBbITh
TIOJIE3HBI, U, CJIEIOBATEIIbHO, KOTOPBIX BBl MOKETE C/IENIATh CBOEH 1ieJieBOi aynuropreit. [laxke cTyaeHT
4-ro Kypca MOXeT ObITh SKCIEPTOM /IS CTyeHTa 1To Kypca B 9 (PEeKTUBHOI c1aue 9K3aMEeHOB HJTH
JUTs1 TIperiofiaBatesiell B OCBOEHUM COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTHIA.

Takske, IMelTe B BUIY, YTO OpeH]] BOBCE He MOApa3yMeBaeT BBICTpaMBAaHUE 00pasza «rypy»
WM «3Kcnepra». CyIecTByeT Takke 00pa3 UcCiieioBaTessi, HaX0/siCh B KOTOPOM BbI IPU3HAETE, UTO
MHOT'0 Yero He 3HaeTe B OnpeieIeHHON cepe, ThITaeTech 3TO BBISICHUTD M TIOHATHO JoHecTH. OOpa3
WCCIIeIOBaTENsl SIBJISIETCS OTIMYHON CTYNEHBKOH ISl TOTO, YTOOBI CAMOMY CO BPEMEHEM CTaTh IpH-
3HAHHBIM KCIIEPTOM B BHIOPAHHOM TEMe.

Tenepp nepeii€M K MPOIBUHYTOMY 3a/1aHuI0. Ero BHIIONIHEHHE TIOMOKET B BHIOOpE 00IacTH
9KCNEPTHOCTU. 3/1aHUE COCTOMUT U3 5 MOC/IEeA0BATEbHBIX 1IAr0B.

Iar 1. OnpeaessieM 001U CIUCOK 00J1acTell SKCIEPTHOCTH

JI7st 3TOTO COCTaBIIsieM TabJHITy, B KOTOPYIO 3aIMChIBAEM CBOM KJTIOUEBbIE TOCTHKEHUS 1 00J1a-
CTH 3KCHepTHOCTI/I, KOTOpI)Ie 06ecneq1/ml/1 OJAaHHbIC JOCTUXCHUS.

B kauecTBe npumMepa npuBey 4acTb CBOSH TaOJHIIBI
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DoctmmeHna

O6nacTn aKcNepTHOCTH

MocTponA CHCTEMY MapPKETHHIa KOMMaHWK
MEMALOP gna pocra npogax ¢ 5 ao 28 maH.
pye.

CakoHomun Nestle Nutrition Heckonexo maH
AONNapos

BulBen Ha POCCMICKMIA PEIHOK HECKO/BKO
sapybemHbix KomnaHuii: Selerant, InsidePLM,
PayTecu gp.

Opranwaoean StartUp Cup - cgMH 13 5
KPYNHERWMX pOCCURCKMX
npeanpUHMUMaTENBCKMX HOHKYPCOB

MocTpoun cucTemy MapKeTUHra ana
MeMayHapoagHon KomnaHuu Ener

MNoctpoeHune cucTemsi
MapKeTUHra, pasenTue
cTapTanos

MccnegoeaHue phiHKa

MUccneposaHue poiHKa,
paseuTMe CTapTanos,
ynpaeneHue NpoOEKTOM

OBbyueHne
npeAnpUHUMaTENbCTBY,
yrnpasneHWe NpoeKToMm

HOWFDEHHE CHCTeMBbl
MapHeTHUHra

Nuyrpiil Bpenannr, obyvenne
npeanpMHUMaTenscTey

Wzpan v coenan Bectcennepamu 2 HHUMK

NudHelih BpenguHr, obydeHme
npeanpUHUMaTeNbLCTRY

MNomor Heckonekum 10 nogei B cozgaHmum
B6usHeca (cymmapHbIi obopoT— Heckonbko 100
MAH py6) MAKn NpoaBuMKeHUH nM4Horo bpeHaa

IIar 2. CocTaBJjisieM 001l CIIMCOK 30H SKCINEPTHOCTH

W3 nonmyuuBIeics TaOauibl HEOOXOIMMO BBITUCATh Bl OCHOBHBIEC 30HBI SKCIIEPTHOCTH.

B Moém mpumepe 310 Oyner: pa3BUTHE CTAPTAIiOB, JMYHBIA OPEHIVHT, MOCTPOSHUE CHUCTEM
MapKeTUHTa, UCCIICNOBAHNE PHIHKA U YIIPaBJIeHUE TPOCKTAMHU.

IIIar 3. BeigessieM BEpPXHIOI 30HY

3TO MOXHO clieSIaTh epeOOpOM pa3InYHbIX MUPAMHUL, COCTABIEHHBIX U3 BbIIEIEHHBIX 30H IKC-
MIEPTHOCTH.

Hampumep, B MoéM citydae, HaBepX MUpaMUIbl MOKHO TIOCTABUTh JIMYHBINA OpenauuHr. Torna
BCE ocTasibHOE Oy/IeT HOCHTH MOICPKUBAIONTHE (DYHKIIMU: CHCTeMa MAapKETHHTA JUIs IIPOJIBUKEHUE
JIMYHOTO OpeHjia, UCCIIeIOBaHKE PHIHKA JJIsI TPAMOTHOTO MO3UIIMOHUPOBAHKS JIMYHOTO OpeH/ia, pas-
BUTHE CTAPTOIIOB JIJIS1 TIOMOIIM B IOCTPOSHUM OM3Heca Ha CBOEH IKCIIEPTHOCTH.

Oo6acTi HanpsIMYIO He CBsI3aHHbIC, HATIPUMeEP, YITpaBJIeHHe TPOEKTaMU, MOKHO OyJeT BbIKH-
HYTb 13 001el mupamubl. Takxke, B TAKOM Clydae, TOSIBJISIETCS OCO3HAHUE B HEOOXOIMMOCTHY Hapa-
OOTKM KOMITETEHIINI B IPYTUX 00JacTsIx, Harpumep, PR.

Ecnu Ha BepIIMHYy MUpaMHIbI TOCTABUTH PA3BUTHE CTAPTATIOB, TO JIMYHBIA OPEH/INHT, HAPSTY
C IPyTUMH 0OJIACTSIMH KCIIEPTHOCTH, OY/IET BHICTYIATh B KAYECTBE OJJHOTO U3 MHCTPYMEHTOB, IIOMO-
TralolyX B Pa3BUTUU CTApTarioB. U, omsTh ke, MOSBUTCS IIOHUMaHUE HEeJJOCTAIONINX KOMITETEHITH.
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P

NnuyHbliA BpeHanHr

PaseuTHe cTapranos
MocTpoeHne CHCTEMBI MapKeTHHIa

Wccnefosandne pbiHKa

Pazeutne CTaptanoe

MocTpoeHHe CHCTEMbI MApKETUHTA
Nu4HBIA BpeHauHr

Wcenegosanme poiHka

W tak manee.

Ho ectb emié onuH NONoTHUTEbHBIN BapuaHT. MOKXHO TIOMBITATHCS HATH KaKyl-TO 00be/In-
HSIOIYIO «IIanKy». Hanpumep, peanuzanus npeanpuHUMaTeIbCKOTO MOTeHIrAaA.

B Takom ciryuae, pa3BUTHE CTapTarioB W JIMYHBIA OpeHIVHT OyAyT OBYMS Pa3iMYHBIMUA Bapu-
aHTaMM MpeJIIPUHIMATEbCTBA: B KAUECTBE KOMIIAHUU WJIM YaCTHOM MPAKTUKU (CAMO3aHSATOCTH).

NuyHelid GpeHamuHr / YacTHas
pepy Pa3ssuTie ctapranos

npakTHKa

Yem xopou1 JaHHBI MeTOA?

Tem, 4TO BU3yaJM3UpyeT Pa3IMYHbC BAPHAHTHI U, KaK MPABUJIO, HE MOPA3yMEBAIOT OTKa3a
OT KaKOW-TO 00JacTi KnepTtHocTH. [Ipocto ogHa 061acTh SKCHEPTHOCTH HAYMHAET YCUIIMBATh TY
OCHOBHYI0, KOTOPYIO BBl pelliaeTe MCIoIb30BaTh B OCHOBE CBOETO MO3UIMOHMpOBaHus. Hampumep,
CIIEIMAIUCT T0 JIMYHOMY OpEH/MHTY ¢ KOMIETEHIMsIMUA B MOCTpoeHnH Ou3Heca Oyzer Oosee LieH-
HBIM, YeM O€3 TAKOBBIX.

IIIar 4. Cyxaem nju pacuapsiemM
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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