Mapwus EkaTepuHa
A3APEHOK A3U30BA

o

CBOW NEPCOHAJIbHbIN

BPEH]I

KEACOB
014 NOBbILWEHNA SODEKTUBHOCTU BU3SHECA

ARNTUBUPYH



buznec Mosiogocts. Kuuru g
HAYMHAOIIMWX OpeaIpUHUMAaTelIeu

Mapusa A3zap€HOK

AKTHUBHMPYH CBOH
[epCcOHAJbLHBIN OpeH!

«IKCMO»

2019



YK 65.01
BbbK 65.290-2

Azapénok M.

AKTUBUpPYH CBOM nepcoHaIbHbIN Opern! / M. Azap€Hok —
«keMo», 2019 — (busnec Monogocts. KHuru jj1s1 HaUMHaIOIIMX
IIPEANPUHAMATETIEN )

ISBN 978-5-04-098171-7

HacrosbHast MHCTpYKIMS NPEANPUHAMATEINS U CAMO3AHATOIO Y€JIOBEKA O TOM,
KaK U 3a4eM CTPOUTh JIM4HbIA OpeHa. 100 caMbIx OCTPBIX U YaCTO BCTPEYAIOIIUXCS
BOMPOCOB PO JIMYHBII OpeH]| U3 OHJIalH U o raitH mpakTuku Mapuu
A3apeHOK, Ha HUX JTaHbl UHCTPYKIIMU-OTBETHI, IOIK PETJICHHbIE KUBbBIMU
UCTOPUSIMU U TIPUMEPAMU JIIofiel — OpeHI0B U3 aBTOPCKOro noakacta http://
podcast.azarenokpro.com

YK 65.01
BbK 65.290-2

ISBN 978-5-04-098171-7 © Azapénok M., 2019
© Dkemo, 2019



E. AzuzoBa, M. Azap€HOK. «AKTHBHUPYH CBOU IEpPCOHATBHBIN OpeHy!»

Coaep:xanue

Baenenne
Yacrs 1
I'mapa 1
I'maBa 2
I'masa 3
3.1. Kak nuunbIil OpeH ykperuisier OusHec?
Koner; o3HaKOMUTETLHOTO (DparMeHTa.

10
11
17
26
26
35



E. AsuzoBa, M. A3ap€HOK. «AKTHBHUPYI CBOY MEePCOHABHBINA OpeH ! »

Mapusa A3apenok, Exarepuna A3zn3oBa
AKTHBHPYH CBOIl NepCOHAJIbHbIN OpeHa!
100 keiicos 015 nosvluenus

aghdpexmusnocmu ou3zneca

© Aszapenok M., 2019
© AsmzoBa E., 2019
© Odopmiaenne. OO0 «M3patenbeTBO «KCMO», 2019

%k % %
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BBenenne

Mpsl xuBeM B ynuBHTeabHOE BpeMsl. C KakJbIM rOIOM MUP CTPEMUTENILHO MEHSETCs, U CKO-
POCTb 3THX U3MEHEHH TOJIbKO HapacTaeT.

3HAKOMBI JIM Bbl C MIOHATHEM «HUH(POPMAIIMOHHBIN B3PbIB»? DTOT TEPMUH HCIOIb3YIOT IS
WLTIOCT ALY JJABUHOOOPA3HOrO HapaCTaHKs MAacChl pPa3HOOOPa3HOM MH(MOPMALIMK B COBPEMEHHOM
0011ECTBE.

UroObl Bbl MOYYBCTBOBAJIM MacCIITad «Tpareauu», NpuBeqy Bam cratuctuky 2013 ropa:
«CoBpeMeHHBIN YeJIOBEK 3a MecCsIl TMoTydaeT U 00padaThBaeT CTOJMBKO ke MH(OpPMAIH, CKOJIBKO
yesoBek X VII Beka — 3a BCIo k13Hb, a B Facebook B OTKPBITHIN AOCTYI €KEMECSYHO BBIKJIAIbIBAETCS
30 MUJUTUAPAOB HOBBIX UCTOUHMKOB MH(POPMALIUL».

A Tenepp pUTOpUYECKUI BOIIPOC: CUIIBHO JIM U3MEHMJIACh Hatlla peasbHocTh ¢ 2013 ropa? KAP-
JNHAJIbHO.

Tak, Hanpumep, Ha MOMEHM HANUCAHUSL INO020 BCMYNAEHUSL NUMHO 51 34 MU HECKONbKO Nem.:

—cmana YouTube-6usnec-onozepom ¢ 6onee uem 100 000 noonucuuxog (1 601ee NOAYMUNNOHA
NPOCMOMPOS 8 Mecsiy,);

— coz0ana dHcusyio ayoumopuio 6 Instagram cymmapro 6onee 200 000 noonucuukos;

— NOCMPOUNA Kapvepy 8 cemedom OusHece ¢ MUNMOHHBIMU 000POMAMU U Yice yYcneaa 3aeep-
wWumo ee;

— co30ana 3 npUOLINLHLIX OU3HECA 8 PA3HbIX HULUAX U OCMANACH 8 OOHOM U3 HUX;

— U camoe 21a6Hoe, 8 KOHMeKCcme Mol KHU2U Cmana KCNepmom 8 makoul meme, Kaxk AUUHblil
operio. bonee 10 000 uenosex monvko 3a 2018 200 npowinu Hawu odyuaroujue NPOZPAMMbL NO AKMU-
eauuy AUUHO20 OPeHOd.

Omo ecezo 5 nem!

BsI cipocuTe: «A 1pu 4eM TyT JIMUHBIA OpeH]] ¥ «MH(MOPMALMOHHBIN B3pPBIB» 7>

Sl 3apam BeTpeunslid Bonpoc: «Eciy Tak cTpeMUTeNbHO HapacTaeT KOJMYECTBO MH(OpMALUK
B 9TOM MHUpE, TO CJIOKHEE WJIH JIerde BallliM ITOTEHIMATbHBIM TOTPEOUTENSIM — OKYTIATENSIM — KJTH-
eHTaM MPUHUMATh PelIeHHe OTHOCUTEIBHO TOr0, KOro BBIOPATh B 3TOM MH(OPMALIMOHHOM MOTOKE ?»

Boubine uagopmanun, 60JbiIe BLIGOP H... 60JbIIe BAPUAHTOB, YTO
BHIOEPYT He Bac.

Kto-T0 morpednser nagpopmMarmio, KTo-To ee IMPOU3BOIUT.

Kto pymut nporieccom? ToT, KTO IPOM3BOAUT Takyio WHGopMaruio (0 cede, CBoel KOMITaHHH,
CBOMX TPOAYKTaX, TOBApax, UAEsAX M 3aJa4ax), KOTopasi CIOCOOHA JIOWTH 0 MaKCUMaJbHOTO KOJIH-
YeCcTBa UHTEPECHBIX eMY ayIUTOPUI U BbI3BATh UX COMPUYACTHOCTD.

10 HazbIBaeTcs «co37AaTh npaBuiabHbIi DIGITAL-caem».

W 3agaya 9TOM KHUTY — HAy4UTh BAC NOJIb30BATHCS OJHUM U3 CaMbIX MOILIHBIX HHCTPYMEHTOB
TI0 CO3JJAHUIO ITOTO Clle/la B OHJIAH M 0(hIaliH-IPOCTPAHCTBE — BAIIUM JIMYHBIM OpeHaoM. Tlotomy
YTO €CJIM Bbl HE TPOU3BOIUTE PABUIIbHYIO MH(pOpMALIUIO O cede B MH(OPMALIMIOHHOM ITPOCTPAHCTBE,
TO MOBEPbTE, ITO CAEJAIOT 32 BaC, HO He (PaKT, UTO BaM MOHPABUTCS PE3YJIbTAT TAKOM padoThI.

BpITh OpeHI0M 03HAYaeT B3SITh MOJI KOHTPOJb MH(popMAIIOHHbIE
NOTOKH BOKPYI CBOell JUYHOCTH M BCeX CBOHMX NpPodecCHOHAIbHBIX
aKTHBHOCTEN, CTaTh HbIOCMEIKepOM JJisl CBOeH U CMEKHBIX ayJIUuTOPHi,
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caMoOMy OIIpe/1eJIATh, KTO Bbl, IPO YTO H HA KAKOM SI3bIKE TOBOPHUTE C STHM
MHPOM.

Mos npakTuka (a s mpoBoXy nopsaka 60 4yacoB JMYHBIX KOHCYJbTAlli MO TEME JIMYHOTO
OpeH/la U HETBOPKUHIA C MpPEANPUHUMATENISIMUA Pa3HOro Maciitada KaskIblil Mecsill) MOKa3bIBaeT,
YTO, HECMOTPSI HA TO YTO B MOCJIEHEE BPEMsI YaCTO 3BYUUT CIIOBOCOYETAHHE «JIMYHbIA OpeH/1», TeM
HE MEHee B JEMCTBUTEJIBHOCTH MAJIO KTO JIEJIA€T OCO3HAHHBIE CUCTEMHBIE 1IATY B HAIIPABJIEHUU €I0
akTHBaIMU. Bce MOHUMAIOT, YTO «XOPOIIO OBUIO Obl», HO MAJIO KTO UAET AAJIbIle PEryaspHbIX (POTO-
rpacwmii 1 noctoB B Instagram. Yto, B 00111eM, HEII0X0, HO 3TO JIKIb 1 % TOro, 4TO MOKHO — HYKHO
clesaTh.

Cerogns Bbl Jiep:KUTe B PyKaxX NPOBEPEHHYI0 MOIIATOBYI0 CHCTEMY
padoThl HAjJ BalmIUM JHMYHBIM OpPeHJ0M. A BMecTe C Hell — peaJjibHbIe
NpuMepsbI ycrexa yepes JHYHbIH OpeH/T B a0COJIOTHO Pa3HbIX HAIIAX.

XOTs1... OBITh MOXKET, BHI €IIle He 0 KOHIIA YBEPEHBI B TOM, YTO «OHO BaM Ha/10»?

HaBaiite cmMoTtpers nanbine. Kak Bbl Tymaere, 4to jenaer abCOMIOTHOE OOJIBIIMHCTBO COBpE-
MEHHBIX JIIOfIEH TIOC/Ie 3HAKOMCTBA C MHTEPECHBIM YeJIOBEKOM, HAIlpUMep, Ha OM3HEC-MEepONPUSITHH,
Yyepe3 OOIMIMX 3HAKOMBIX WM B MPOGECCHOHATBHOM coodiecTBe? Mbl MIEM TYIIUTh WIH «STHAEK-
cuTh». 3auem? [ToATBEpANTD UM ONIPOBEPTHYTh NIEPBOE BlIeYaT/IeHHe. MBI UILIEM COLMAIbHBIE I0KA-
3aTeJIbCTBA TOTO, KTO 9TOT YEJIOBEK, YTO OH JIEJIaeT U YeM MOXKET OBbITh HaM I10JI€3€H.

Kak ato padoraer y MeHst imuHO? VIHTepHET noMoraeT MHe COKpaarh auctanimo. Ecim Mue
KTO-TO MHTEPECEH IPY JITUHOM 3HAKOMCTBE U B VIHTEpHETe 51 HaX0XKy MOATBEPXKAEHHE, YTO [1a, MHE
HE [T0Ka3aJI0Ch, ITO JEHCTBUTEILHO MHTEPECHBIH MTPOECCHOHAT, TO 51 TOPa30 ObICTpee BXOKY C HUM
B KOHTAKT, TPOJOJIKAIO JUAJIOT M COIVIAIIAIOCh Ha €ro MpeasiokeHus. [la 1ake ciymmao ¢ OoIbIIM
BHMMaHHEM. A €CJIM He HaxXOXy... TO BHIKJIOYAlo0, 3a0KMBaio, 3a0biBa0. He motomy, 4To OH Kakoii-
TO He Takoi. [IpocTo y MeHs1 HeT BpeMeHH pa3OoupaThCsi Kakoi. B MH(pOpMAIMOHHOM MOTOKE Ham
BCEr/a Mpolle HAalTH TOro, KTO MaKCMMAJIbHO MTOHSTEH.

B sn0xy «uH(OpManHOHHOT0 B3PbIBa» KOHKYPEHINS BO BCeX HUIIAX
pacreT, U s He MOrY J0JIr0 Pa3MyCOJUBATh — €CJH Thl HEMOHSTEH, TO
HEeHMHTepPeCceH, MOTOMY UYTO sI ObICTPO HaliJly TOro, KTO Oy/1eT MOHsSITeH!

A Kak crenarb Tak, 4ToObl ObITh MOHSITHBIM, ITPUBJIEKATEIBHBIM, TIPEICKA3yeMBbIM JIs CBOUX
aymuropwuii? [IpocTponTh TMUYHBIN OPEH]] B COOTBETCTBUYM CO CBOMMU 3a/1aduamu. [Ipudem cenath 310
BO BCEX BO3MOXKHBIX TOUKAaX KOHTAKTA, OHJIAIH U OJIaiiH.

VMeHHO 3TM MBI U 3aliIMEMCsl Ha 9TUX CTPAHULAX.

MpbI nocjieoBaTeJIbHO MPOIJeM ¢ BaMH BeChb IMyTh aKTHBAIHMH Ballero JHYHOIO
openaa:

— pazbepeMcsi, UTO TaKoe JTMYHBIN OpeH/I U Kak OH padoTaeT;

— CHHUMEM BO3pakeHMs, KOTOPbIE MEIIAI0T BaM pa3pelinTh ceOe cTaTh OPEHIOM;

— noctpouM hopMyITy Baliero OpeHaa u co3aauM JIereH 1y,

— ONpe/Ie/IMM MO3UIMOHUPOBAHUE U YHUKAJIBHOCT;

— ymaKyeMm 4epe3 peJieBaHTHBIA KOHTEHT B HYXKHBIX TOUKAX KOHTAKTa,

— 3aMyCTUM PACKPYTKY pa3HbIMU CIIOCOOaMHU;

— CO3/Ia/IUM ThUT OpEH/A U MPEANOCHUIKH /11 MaCIITAOMPOBaHKS;

— MpopadOTaeM «CHHAPOM CAMO3BaHIIA».

Ho s xouy Bac npeaynpeauts — mMyTh, KOTOPbIK Bbl HAUHETE BMECTE C HAMM B 9TOM KHUTE, Ha
HEU HE 3aKOHYHUTCH.
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IT0 NyTh AJMHOI BO BCIO Bally NpeaNPHHUMATEIbCKYIO KH3Hb BO
Bcex Bammx ccepax.

JluuHbIil OpeHs; — 9TO UHCTPYMEHT, KOTOphIi Bcerga ¢ Bamu. OH OyJeT 9BOMIOLMOHMPOBATS,
CTaHeT BaIllMM BEPHBIM ITOMOIITHIUKOM B JTIOOOM jiesie, U ero 3(p(heKTUBHOCTb OYyJIeT TOJIbKO HApacTaTh
C KaXAbIM MecsIlieM (€CTECTBEHHO, MPH MPABUJILHOM IMOAXOIE).

Hrtak, noexamnu!

BJINII-AY/IUT BAIIIEI'O BPEH/IA

IUTS HAYAJIA PABOTHI §1 TIPEJIJTATAIO HEBOJIBIIION ITPOCTO
TECT, KOTOPBIII TIOMOKET OITPEJIEJIUTH CTAPTOBYIO TTO3UIIUIO,
C KOTOPOW Bbl HAUMHAETE BAIIl IYTh K AKTUBAILIMU JIMYHOT'O
BPEHJIA.

bannvi:

— 1 — nepavlii paz cavliy npo Mo, Umo Mo HYHCHO 0enams;

0 — 3uaro, umo HAaoo, HO He 0enaro;

+1 — UHMYUMUBHO U UHO20A UMO-MO 0eNar0 8 IMOM HANPABNEHUU;
+2 — nocmpoun, éHeopun, pabomaem, 3mo moe meepooe /[A.

Cmasvme cebe 6anbl 3a OMEEMblL HA CAEOYIOULUE YIMBEPHCOCHUS:

1. A nonumaro, kakue 3a0auu peuiaent Mou AUUHBIL OPEHO.

2. A 3naro Huwy, 8 KOMopoui CMpor AUUHbBIE OPeHO U ¢ KOMOPOL X0uY ACCOUUUPOBAMbCSL.

3. Y mens ecmov nepconanvras muccusi.

4. Y mens ecmv noHUMAaHUE UEHHO20 KOHEUHO20 NPOOYKMA, KOMOPbIL NOAY4aom 00U npu
B3AUMOOELICMBUU CO MHOU KAK C UeN08EKOM-OPEHOOM.

5. A 3naro, kyoa cmpemaroce 8 210041610l nepcneKkmuee (Umo 3Hauum ONsi MeHsi Cmams npu-
3HAHHBIM, YBAHCACMBIM, B0CMPEOOBAHHBIM MACMEPOM 8 MOEM Oene).

6. Y mens ecmo Oexomnosuuust™ (cmompu npunodicerue Ne 4) moeti mouku b 6 moem dene (ecmu
uemKo NPONUCAHHOE NOHUMAHUE, U3 Ue20 COCIOUM pe3yavmam 6 moeli mouke b u umo nado coeaameo,
umooOvl OHA Peanu306a.1acy).

7. A 3Haro, Kakue y MeHsi YeHHOCMU U O KAKUX U3 HUX 51 20MO08 2080PUMb 8CAYX 8CeMY MUDY
(umo 20mos8 NPUYMHONCAMb 8 IMOM MUPE BAHCHO20 ONsL MEHSL).

8. A noayuaro 006asouryto npudbLIL OM CE0ell OCMPEDOBAHHOCHIU 8 CEOELl HUULE.

9. Ha mens pabomaem 6xo0siuuli MapkemuHz (Hanpumep, 1o0u camu 0Opamaromcest Ko mme
C NPEONOANCEHUSMU NAPMHEPCMEA, KAUEHNMbL HAX00sm MeHst camu, npeocmasumenu CMH npocsm
0amv KOMMEHMAPUU NO PENEBaAHMHBIM 0151 MEHSL MeMaM).

10. Y mens ecmv aosokamvi moezo Operoa (Mou KAueHmMbl PEKOMEHOYIOM MeHSL HOBLIM NOMEH-
UUANBHBIM KAUEHIMAM,).

11. A 3na10 0cHOBHLIX UPOKO8 N0OEli-OPeHO08 8 MOoell HulLe.

12. 'Y mens ecmv noHumanue moeti YHUKAAbHOCIU — YeM 5 OMAUMAIOCH OM OpYy2ux npoghbeccu-
OHAN08 8 SMOI HUle U NoUeMy NOKYNAIOM UMEHHO | MeHsL.

13. A 3naro, umo maxoe KOHMeHM-NAGH, U OH Y MEHSL eCHlb.

14. A pezyasipro 6edy c6010 cmparuuky 8 M000U U3 COUUANbHBIX cemeli 8 abom popmame.

15. Y mens ecmo camonpezenmauus (elevator pitch) npu 3naxomcmee.

16. A pezynsipHo 3aHUMAIOCL HEMBOPKUHZOM.

17. Y mens ecmv onvim evicmynaeHust 8 Kauecmee cnukepa no meme Moei KOMNnemeHyuu.

18. A oasan kommenmapuu unu goinyckan cmamou 8 CMH.
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19. Y mensi ecmo onvlm OHAGUH 8UOCOKOMMYHUKAUUU C Moell ayoumopuelt (Cmpumbl, CMopus,
8e0UHAPDL, BUOCOPONUKLL).
20. A 3uaro, umo 6ydem 0nst MeHst NOKA3amenem pocma moeti NONYAsIPHOCMU Kax OpeHoa.

Bawia 3a0aua — evisecmu éaut 6aan Ha MOMEHM HAUANA NPOUMEHUST IO KHUZIL.
Bom npsamo ceiiuac ocmanosumecs, 8o3vmume pyuxy u 3aguxcupyiime ons ceos AUMHO 8auly

uugbpy.

Pezynomamui:

— Ecau vl 6 MuHycogom 6anarnce unu Ha Hyae — Huue2o cmpautHozo. Bascro, umo menepo vl
3Haeme, YUMo Kaxcoblii HEPeaU308aHHbIIL NYHKM OMOUPaem Y 8ac 603MOHNCHOCHb ObliNb YEUOEHHBIM,
YCABIUAHHBIM, NOHSAMbIM, B0CMPEO08AHHBIM. Beob Mbl HauuHaem Hauty coemecmuyro pabomy 6 pam-
Kax amoti KHuzu, U Ko20a nocae ee npoumeHus bl NOBMOPHO NPotioente SMon mecm — pe3yavmanmol
8ac MouHO nopaodyrom.

— Ecau 6wl yorce 6 narocosom banarice —nozopasnsiio! Ho omkporo cexpem — 8 umozo8om mecme
«Yex-aucm akmusauuu AuuHo20 OpeHOa» 05 uenoseka-operoa 50 nyHKkmos (umo smo 3a UeK-aAucm
U KaK €20 noayuumv, Mvl paccKadcem Ha cmpavuyax kuvueu). Tax umo yeepena, umo sma KHuza
OMKpOem 6am HOBble ACNeKmbl, 0 KOMOPbLIX 8bl PAHbULE U He 3HAU, UAU He NPEONONaaNU, YMO
OHU MO2ym pabomamse Ha 8dc.

2 ABTOPA

Hy u kax evl yoice ycneau 3amemums, y 3moii kHueu 2 asmopa — Mapusi Azaperok (komopast
cetivac nuwem smu cmpouku) u Examepuna Azuzoea. Ileped kasxicooti 21a601i 6bl Yyeuoune nomenxy,
Kmo paboman HAo Heli, U ecau 8 nepcnekmuae Y 8ac OYoym 8onpoCsl, NPEONOHCEHUS, UOeU K KOMY-
MO U3 HAC, MO 8 KOHUe KHUZU 8bl MOXMCeme HAmuU HAWU KOHMAKMHble OaHHble U a0peco8amb Ux
HAnpsimyro Kaxcool Uz Hac no moti meme, KOMOopYo Mol NUCANU.

PEAJIBHBIE HCTOPHUU

Kcmamu, obpamume éHumanue Ha 60avUt0e KOAMUUECBO OCODEHHbIX 20Cmell 8 MOl KHuze,
Komopbuie Oyoym pacckas3vléamsb UCHOPUIO C80€20 OPEHOA UAU OEAUMbCSL ONBIMOM PAdOMbl HAO CBOUM
Operoom om nepeozo auya. Imo Hawu Opy3vsi, NAPMHEPLL, BLINYCKHUKU HAUUX 00PA308AINENbHbIX
NPoZPaAMM U AUOEPLL PAZHBIX PLIHKOS, Y KOMOPLIX 51 Opana UHMeEpPEulo 0Asi A8MOPCKoz20 NOOKACMA
«byov opernoom». Hexkomopuie uz Hux — oonaoamenu MUANUOHHOU ayoumopuu u haHmacmu4ecKux
Pe3YALIMAMO8, HEKOMOPble MONLKO HEOABHO COeAdNU C80U Nepable wdazu Onst ROCMPOEHUS NUMHOZO0
openoa. Ho ene 3asucumocmu om oxeama u Macumaoa énusiHusi KAx#CObli U3 HUX — Yoce NOHSIMHbLIL
0151 ceoell ayoumopuu ueno8eK-opeHo, KOmopbulii 8 MoM Hucne uepe3 AUUHbLLL OpeHO noayuaenm 0co-
Oentble pe3yrvmamol 8 ceoem oustece. Mol CREYUANLHO peUUNU NOSHAKOMUMb 8AC C PEANbHbIMU
2eposMU, KOMOpble HAX00SIMCS Ha PA3HOU Cmaoult pabomul HAO C80UM OPEHOOM, UMOoObL 8bl YEUeAU
PasHble NpUMepPbL, NOOX00bL, NPUMEPUNU UX MHEHUSL U ONbIM Ha ceOsi. Mol ysepervl, umo UMeHHO dmu
UCMOPUU KYPCUBOM HA NOASIX KHUZU 0AOYm 8aM OCOOEHHYHO UeHHOCb U NoHUManue. Taxum oopazom
noayuaemcsi, 4mo y 3moii KHueu oasxce He 2 asmopa, a okono 100. [lomomy umo kadxcoass ucmopust
ycnexa uepe3 AUUHOU OPeHO — MO NpuUMep, Umo AUUHLIH OPeHO KaK MAPKEMUH208bIl UHCIPYMEHN
pabomaem. Tlpuuem He MmonvbKko Ha pocm OU3Hecd, HO U 8 UeaoM No HcuzHu! B npunoscenuu vl Hati-
oeme Kpamxyro UHPOPMAUUIO 0 KAHCOOM 2ep0oe U CCbLAKU HA UX CAlimbl U COYUANbHBIE CEMU.
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Yacrts 1
Teopust B npakTuke

Aemop — Mapusi Azaperok
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I'nasa 1
Yro Takoe JHUHbIH OpeH?

He ovisaem sakyyma okpye uenosexa. Tel 6b1X00ULULb 8 COUUYM U AUOO CAM 3ANONHSEULL NPO-
CMPAHCMBO HYHCHBLIMU CMBICAAMU, AUOO €20 3aNONHAIONM 3a MeOs. Yem NPUOemcs. ..

O Bac roBopsT. B BooOi1ie B Kypce? ITpr 3TOM TO, YTO UMEHHO O BaC FOBOPSIT, — 3TO U €CTh Balll
JMYHbIA OpeH. Bot Tak Bee pocto. Bbl MoskeTe ObITh KaKOro yroaHo o cede Muenus1. Ho eciu Bamm
MBICJTH HE COBIAJIAIOT C TEM 00pa30oM, KOTOPBIN MPH MEPBOM KOHTAKTe BUJST JIOIH, U PEIyTarie,
KoTOpasi (POpMHUpPYETCsl C TEUEHUEM BPEMEHH, TO... KOMY Kakas pas3HMIA, YTO Bbl Jymaere? Bar
OpeH[1 32 Bac OIpeesii TO, Kak K BaM OTHOCSITCS.

Ha crpanuiax 3Toil KHUTY BBl aKTUBUpYeTe Balll IMUHbIA Opera. To ecTh caenaere Tak, YToObl
OH CTaJl BalllMM COIO3HMKOM, COPaTHUKOM, roMoinHukoM. Ho cHauana naBaiite pazdepemcs ¢ TeMm,
YTO TaKOe BOOOIIE «JIMUHBIN OpeH» ? V3 Bcex onpeielieHnii MHe OoJiee BCEro HpaBUTCS CIIEIyIoIIee.

JInyHblii OpeHJ — 3TO MAPKETHHIOBbIiI WHCTPYMEHT, KOTOPBIA
nobimaer KII/I Bamero B3ammojeiictBusi ¢ mupom. Ilpmuem kak
¢ BHEIITHUM MHPOM, TaK M ¢ BalllUM BHYTPEHHUM.

W3 vero on cocrout? Ilpennaraio onpeaeanTs ero cOCTaBHbIE JeMeHThI.

1. O6pa3. Kem Obl BBl HM ObUTH 1 4eM Obl HU 3aHUMAJIUCh, 00pa3 y Bac Tak WJIM MHAYe UMe-
ercst. Ta KapTUHKa, KOTOPYIO JIIOAM BUIAT NP BCTpeUe, BO BpeMs Tesie(hOHHOTO pa3roBopa Wi Aake
MIPOCTO MPH TMOMAaHUK Ha Ballly CTPAHUILy B COLMAIBHBIX CETSIX.

Be3s e, rie Jiioqu Bac BUISIT, OHA KOHTAKTHPYIOT HE C BAMMH, a C BalllUM
oopa3om.

Bb1 BXonuTe B KOMHATY, Bac BUASAT HE3HAKOMbIC MYKYMHBI 1 KeHIIMHBL. [IpoxonuT mapa MUHYT,
Y OHU YK€ YTO-TO JyMaloT o Bac. [Ipeanonaraior, kakoil Bbl. Ha ocHOBaHMM Yero CTpOsTCs 3TU Mpe/-
NoJIoXkeHus1? BHEIHui BUI, SHEPreTHKa, KOTopasi OT BaC UCXOAWT (MJTM HE UCXOMUT), U, pa3yMeeTcs,
nHpopmanus o Bac, TIOHeCEHHAs! U3 Pa3HBIX UCTOYHUKOB. BO3MOXHO, KTO-TO 0 3TOTO TOBOPHJI PO
Bac: «3Haelb, ceityac mpuaet Mapus. OHa 3aHuMaeTcs. . .». [IpeBapuTebHbIN paccKas co3al rep-
BUYHBINA 00pa3 B MX royioBax. OHU yxke 0KUAAI0T, KAaKOW JOKHA ObITh Mapws, eciii OHa, HalpuMmep,
SIBJISIETCS SKCIIEPTOM I10 TeMe JIMIHOTro OpeHa. Vmm, MoxeT ObITh, KTO-TO U3 HUX yXKe 3aXOIWI Ha
Baity Instagram-crpaHuiry, TOCMOTpPeJT HECKOJIBKO ITOCTOB M CAeJIall KAKHUe-TO BBHIBOIBI.

Bce 3TH TOYKM KOHTakTa (pOPMHUPYIOT TOT 00pa3, KOTOPbIl BUIAT
OKpYyzKalolue.

W paxe He BUIAT, a CKOPEE CUMUTHIBAIOT — OCO3HAHHO WJIM IIOJCO3HATENIbHO. YTO B JAHHOM
Clly4ae 3HaYMT MOJACO3HATeIbHO? Mbl BUIMM, KaK YElIOBEK OIET, KaK OH ce0sl BeJeT — YBEpEeHHO
WM HEYBEPEHHO, pacciablIeHHO WM HAMpPSKEHHO, OTKPHITO MM 3aKpbITOo. CKaxeM, akTUBHO OH
3HAKOMUTCS] HA BEUYEPHHKE WM YXOAUT B CTOPOHY OT oOmieHus1? Bee 3To roBOpUT HaM O TOM, KaKoit
OH.

Ecau, Hanpumep, 4e€,106€eK npuxodum HA nepezoeopewl, umoobl 3aKMOUUMb caa/ucy, no smu Koc-
BEHHblE ACNEKNIbl MO2YmM HANPAMYIO NO6AUANTb HA NlO, 6]/061’1’1 3AKAIOUEHA COeNKA UAU Hem. ,ZIa:)fce
ecau Haauuo coeepuULeHHO uenikue, 4ecniivle, OomiKpbvlmovleé HAMEPEHUS ONTHOCUMENAbHO IMoik c@efucu,
OHA MOJCem He COCNnloANbCA, ec/id napmHepvl nocuuniaront, 4mo e20 06pa3 He coomeenicmeyem nped-
JIOHCEHUIO, KOMOPOe OH deaaem.
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Kcratn, pacnipoctpaHeHHOe MHEHHE «MHE ITOKa PAHO 3aHUMAThCS JIMUHBIM OpEeHIOM» 0a3upy-
eTCsl Ha HeTpaBUJIbLHOM MPEIIONIOKEHUH, 4To Y Bac ero HeT. Ho y Bac ecth 0Opa3. A 3Ha4uT, y Bac
€CThb JITYHBIN OpEeH]I.

JInuHbI OpeH/] ecTh y KaXK0ro 4yejJoBeKa.

Jaxe y mKonpHUKOB. OJJUH — OTIMYHUK U TOOeIUTEIb OJIMMITHA], BTOPOU — A€0OIIUP U 3aBO-
Auia. DTO pa3Hble MPOsIBIEHHbIE SPKUE JINYHbIE OpPEHIbL.
JlaBaiiTe HOCMOTPUM Ha MPaKTHUKE, Kak 3TO paboTaer.

YIIPA’KHEHHUE «360 T PAIYCOB»

BBIIIUIIUTE B 3AMETKAX CBOEI'O CMAPT®OHA 10 YEJIOBEK
U3 PA3HBIX OPBUT BAIIEIO OKPYXEHUY (PA3BHOWM CTEIIEHU
BJIM3OCTU W PEIVJIIPHOCTU OBIIEHUS) W 3AJAWTE UM
BOITPOC: «B KAKOM KAYECTBE U KOMY Bbl MOIJIU Bbl MEHY
[TOPEKOMEH/IOBATb?». 3AOUKCUPYNTE OTBETHL.

4 BOJIEE YEM YBEPEHA, YTO B ITPOLIECCE AHAJIN3A OTBETOB
Bbl C VIUBJIEHMEM OBHAPY)XWUTE, YTO B 3ABUCUMOCTU OT
CTEITEHU BJIN30CTU K BAM PA3HBIE JIIOIU BUIST BAC B PA3HBIX
KAYECTBAX. OHM CYUTBHIBAIOT BAIIN PA3ZHBIE OBPA3BL. U UX
OTBETBI — 9TO CPEIHEE APU®METUYECKOE JIMYHOI'O BPEHJIA,
KOTOPBIV Bbl CO3JIAJIN HA CETOIHSIIHWI JIEHBD.

Ecnmu pe3ynbraT 31010 yripaxHeH:Usi BaM HPaBUTCS, TO 9Ta KHUTA MTOMOXKET JOHECTH 3TOT 0Opa3
10 OOJIBITIErO KOJIMYECTBA Ppa3HbIX ayAUTOPHHA. Ecim ke UTor OKa3aics HeyTeIIUTeIbHBIM | JIIOJI He
BUIAT BaC TaK, KaK Bbl CaMy BUAWTE ceOs1, TO BbI BCe paBHO Ha BEPHOM ITyTH — C TIOMOIIBIO HaIlen
KHHUTH BbI CO3JI/IUTE MPABUJIbHYIO (hOPMYITy CBOEro OpeHjia, «ylakyeTre» ee yepe3 CO3[aHue Ipa-
BUJIPHO pabOoTaIoONIero KOHTEHTA W IIPOJBUHETE C TIOMOIIBI0 Pa3IMIHBIX MeTOnoB. [IpocTo mpomor-
JKaliTe YUTaTh.

2. Oxpy:xenue Openaa. Kak Bb 1ymaere, CTAHOBUTECH JIM BbI OPEH/IOM C Onpe/eieHHbIMU
XapaKTepUCTUKAMH TOJIBKO OT TOTO, YTO BBl BCTAJIU TEPel] 3epKAJIOM M CKasan: «BoT s Takoi-To
1 00713110 TAKUMU-TO KadecTBamm»? Her.

Cawm 17151 ceOs1 HaeuHe — 3TO He OpeHI.

Benp 00pa3 nosiBisieTcs: TOJBKO B IJIa3aX CMOTPSALIETO Ha Bac, U UMEHHO TaK MbI ONpeesisieM
BTOPOI COCTABHOW KOMIIOHEHT JINYHOTO OpeHJa — OKpYyXeHre. DTO BCe TUIbI Pa3HbIX ayAUTOpPUIA,
C KOTOpBIMHU BBl B3aUMOJIEHCTBYeTe Kak mpodeccronan. OOpaTute BHUMaHKE: 51 HE MHUIILY [TPOCTO
«aAyguTopus».

A xouy BBIBECTH BaC W3 JIOBYIIKH YO€XJI€HHs, YTO «ayJHTOPHUSI
JeJ0BeKa-OpeH/1a — 3TO KJINEHThI 9TOro OpeHaa».

YestoBeK B3aMMOZEHCTBYET C ropaszio OOJNBIIMM KOJIMUECTBOM JIIOZIEH, YeM Te, KOTOphIE Y HEero
YTO-TO MOKYNAIOT WA MOTYT KynuTh. M Ha Kakaylo U3 ayAUTOPUI OH MOXET BJIUATH MO-CBOEMY.
Kaxmas MOXeT cTaTh ero 1eieBoi Ha ONpeJeIeHHOM 3Talle U UrpaTh COBEPIIEHHO OIPEAEIEHHYIO
pOJIb.

Kiauentnl — oaHa U3 BOCbMH ay,um“opnf/i, C KOTOPBIMM Bbl MOJXKETE
PEryJisipHoO BbICTpAUBATh OTHOILIIEHMA.

W 51, BO3MOXHO, Bac yUBIIIO, HO €CJIM HYXKEH POCT MPOJIaxk, TO OCHOBHOUM TOYKOM Balllero BHU-

MaHHMs, KaK 4eJIoBeKa-OpeHaa, MOryT ObITh He KOHEUHbIC KJTUECHTHI.
12



E. AzuzoBa, M. Azap€HOK. «AKTHBHUPYH CBOU IEpPCOHATBHBIN OpeHy!»

JlaBaiiTe MOCMOTPHM CHHCOK BCeX ayAuTOPHil, KOTOPble MOTYT BXO/UTh B OKPYKeHue
Bamero openja. [TorpoOyiiTe onpeseuTh CaMOCTOSITENIBHO, B3aUMOJCHUCTBUE C KAKUMH JACT BaM
HAWOOJBIIINIA POCT.

1. KimeHTBI — Te, KTO HEMOCPEICTBEHHO MOKYTAET WA MOXET KYIUTh BAlll TOBAP WJIH YCIIYTY.
OOBIYHO UMEHHO 3Ty ayAUTOPUIO HA3bIBAIOT 1eN€60Ii.

2. IlapTHepbI — Te, C KEM Bbl MOXETE CO3JJaBaTh COBMECTHBIE IIPOEKTHI, Pa30BbIE UJIM CTpaTe-
TUYecKue, AenaTh KOIaboparyy, COBMECTHOE MPOIBIKEHHE.

3. JIOM (upmepsl 00IIECTBEHHOrO MHEHU S, pepepeHTHbIE JINYHOCTH) — T€, KTO MOXKET C BaMU
JEMUTHCS CBOUM COLIMAJIBHBIM KamuTajaoM. To ecTh MpOIBUraTh Bac B CUJIY KaKUX-TO JPYKECKHUX
OTHOILICHHUH, 32 OIOIKET WK 10 OapTepy, JIMOO B CUITy TOTO, YTO B II€JIOM CO3BYYHBI Balll UJIEH.

4. CoTpyaHHMKH — Baila KoMaHja. Bai nuuHblid OpeH/ HapsiMyIo BJIMsIeT Ha TPUBJICUYCHUE
JOJIeH B KOJUIEKTUB U Ha (POPMUPOBAHUE KOPIIOPATUBHOM KYJIBTYPHI.

5. HoapAIYMKH — JIIO/IM, KOTOPBIE OKA3bIBAIOT BaM KaKHe-TO YCIYTH, Y KOTOPHIX BBl TTPUOO-
peraere Kakue-To TOBApbl, CEPBUCHL U TaK AaJiee.

6. IlpencraBuresu CMU - Te, KTO MOXET O Bac MUCATh WIA MPOCTO UH(POPMUPOBATH
O BallleM CYIIECTBOBAHUU M TAKMM 00Pa30M CIIOCOOCTBOBATH POCTY Ballleld MOIMYJIsIPHOCTH.

7. KOHKYpeHTBI — Te, KTO pa0OTaeT B 3TOM WM CMEKHOW HUIIIAX Ha ITY ke ayTUTOPHIO KJIU-
€HTOB M 3aKpBIBAET Te € MOTPEOHOCTH CBOMMHM NMPOAYKTaMH Win yciayraMu. C HUMH BBl MOXKETe
APYXUTh WM, HAOOOPOT, CTApaThCsi OTCTPOUTHCS.

8. MeHTOPBI 1 HACTABHUKH — Te, KTO 00y4yaeT/KypHrpyeT Bac ¥ Ballly JAesTeJbHOCTb.

W otnenbHas ayquropus — 3T0 HadaoaaTeu. Bee Te, KTo Ha ceroqHs He BXOJWT HU B OIHY U3
BBIIIIETIEPEUNCIICHHBIX ayJUTOPUI, HO C TEYEeHNEM BPEMEHU UX TIO3UIIMSI OTHOCUTENIBLHO Bac U BaIIIEro
MPEJIOKEHUST MOKET MEHSThCS B CHJTY HE 3aBHCSIIMX OT BaC MPUYMH, U OHU MOTYT WM CTaTh KJIU-
eHTaMH, WA TIPUITH K BaM B KOMaHAy U T. [I.

CeroniHs1 HEIOCTATOYHO MPOCTO 3HATh CBOETO KJIMEHTA U CTPOUTH JIMYHBINA OpeH]l, OpUEHTHPY-
sich Ha Hero. BepHee, 17151 yenoBeka-OpeH/ia 3To 1ake BPEeJHO.

JInunblii OpeH;J HAJA0 BLICTPAUMBATH, OPHEHTHPYSChL B NEPBYIO
ouepenb Ha cedsi. U moj Bamy NpaBUJILHO YIAKOBAHHYI0 «HACTOSIIIECTH>»
MO/ITSTHETCA HY’)KHO€ OKPY:KeHUe 13 BcexX ayIuTOpHil.

" HHOraga, BMECTO TOro 4TOOBI ITHCATH MHOTO 6yKB C OpHCHTaHHGﬁ Ha KJIIMEHTOB, JOCTATOYHO
HECKOJIbLKMX TOYHBIX KaCaHWM C noapAqYuKamMu 1jin peq)epeHTHbIMI/I JIMYHOCTAMMU, YTOOBI OopraHu-
30BaTh cede Bajl npoaax. Tak ytO HpI/IBbIKaI'/JITe AyMaThb HE TOJIBKO IIPO OTHOLWICHUA «A + KJIMCHTBI
KOMITaHUUW», a PO 6I/I3HCC—CI/ICTeMy, KOTOpad 3aME€THO MIUPE, YEM BalllKM OTHOIOEHUA C TEMU, KTO
BaM IIJIaTUT.

3. Pe3yabrart. O0pa3 olemiaer ayquTOpun, YTO Bbl, KaK YeJIOBEK-OpeH I, MOXeTe JAaTh YTO-TO
TOJIe3HOE, SIBJISIETECH POBOJHUKOM K OIpeeIeHHbIM LIEHHOCTSIM. DT0 oOelaHue. A BOT CTaHETe Bbl
OpEeHIOM WJIU HEeT, 3aBUCUT B TOM YKCJIE U OT TOTO, CIIOCOOHBI JIM Bbl 3TU 00SI3aTEIbCTBA BIIOTHSITD,
TO €CTh 0OecrieunBaTh pe3y/bTar.

STO MPUHIUIHUATBHO BaXKHAS MO3UILIUS.

Ecmu yenas xamezopust arooeil, AuuHasi KOHCYNbMAYUsL C KOMOPbIMU Y MEHSL NPOXOOUN 8Ce20
00uH paz. M Hecmompsi Ha UX Hcenanue npoOoA}Cams pabomamo, Sma cmpeud CMaHo8UMCcst ONst HUX
nocaeoweil. A ne coznauiaiocs pabomamse ¢ HUMU, NOMOMY YN0 OHU He 20/08bl 0A8aNb MAKCUMANLHO
BO3MOJICHBILL pe3yavbmam 8 mom, umo oHu oeaaiom. Ilpowe 2080ps, He cMpeMsimcst K Macmepcmay.
Bce ux manunyasiyuu Hao ceoum 6peHOOM — UL NONLIMKU PACKPYMUMs ce0si U uepe3 3mo npocmo
no-oblcmpomy «cpyoumv 6aona».
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Bpenp 6e3 pe3yibrara 6ecrnoJie3eH, 3T0 NPOCTO MH(OPMAIOHHBII
MYCOp, KOTOpPBI 3aHMMaeT NPOCTPAHCTBO W HHYEro He /JaeT MHPY
U JIO/SIM.

Takast NOnyJsIpHOCTb, €C/IM U HACTYIHUT, Oy/IeT BpeMEHHOM. 3a4eM Torja HaulMHaTh?

Wtak, aaroput™ Takoil. AyiuTopus BUIUT Ball 0Opa3, KOTOPbIA OOEIaeT, YTo Bbl JaeTe
OIpe/IeJIEHHYI0 LIEHHOCTh. Jlanee 3Ta ayauTopusl B pa3HbIX BapUaHTax ¢ BaMu conpukacaercs. Io
UTOTY B3aUMOJIEHCTBUS JTIOOU JOJKHBI TOMYYUTh TOT PE3y/bTaT, KOTOPBI ObLT 3asiBjeH. DTO Mpa-
BUJIbHAsA cXeMa. TOJIbKO TaK UMEET CMbICII CTPOUTH JIMUHbIA OpeH .

BpI, KcTaTH, yx)e npogyMaliu, Kakoil KIMEHHO Mpe/ICKa3yeMblil pe3yJibTaT JaeTe CBOel ayauTo-
pun?

Hanpumep, Bl — SMM-MeHenkep 1 3aHUMAETECh TEM, YTO BEJETE CTPAHMLIBI BALLIMX KJIMEH-
TOB B COLMAJIbHBIX ceTsx. W ecnu Bbl oOelaere JMoAsaM, 4To Oarofapsi Ballemy Tpyay 4yepes3 3TH
TUIOUIAKU OyIyT WATH MPOAAKH, TO Pe3y/IbTaT Balllero OpeHaa — 3To Te camble Mpojaxu. TouHee,
POCT IpoJax B TOM 00beMe, KOTOpbIi Bbl 3asiBiisieTe. Eciu e Bbl AU3aiiHep O/IeK/1bl, TO PE3Y/IbTaTOM
Balllero OpeHja SABJISIOTCS KOJUIEKIMU, KOTOpbIE Bbl BBITyCKaeTe /s Baiei aynutopuu. Hy a eciu
Bbl O0yuyaeTe MaMOUeK OCHOBAM MPAaBUJIBHOIO U OE€30MaCHOTO IPyAHOIO BCKapMJIMBaHMS, TO BalllUM
PE3YJIbTATOM SIBJISIETCS TO, YTO MaMbl YMEIOT O€30IacHO U MPABUIJIBHO KOPMUTH (TO €CThb 00/1a/1ai0T
COOTBETCTBYIOIIMM HAaBBIKOM).

Jlozuuro 6yoem npugecmu 30ecv u 8ol codcmaeerHvlil npumep. A cmporo 6peno é obaracmu
aKmueauuu AUUHo20 bperoa npeonpunumamensi. Pezyavmamom 3aumooeiicmeusi co MHOU 16151emcst
nogvluterue s¢gpgpexmusrocmu dousteca. Keticol moux cmyoenmos (Hekomopbvle U3 HUX vl Yyeuoume
8 MOl KHuze) NOOMEepHcOarom 3mo. Y Moux KAUeHmos vipacmaron 00opom, CmoumMocms moea-
PO u/unu ycaye, oHu cmarogsamcs socmpeoosarnvimu 6 CMH, nauunaiom evlcmynamse Ha Meponpu-
AMUSX, Y HUX YEEAUMUBAENCS KOAMUUECBO NOONUCHUKOS8 U PelimuHzu 80éaeueHHocmu u m. 0. Bce amo
U ecmo nosvluteHue 3PhekmuerHocmu GuzHeca. 3Hauum, obdeujanue PpagHo UMo2080MY Pe3yabmamy.

Ecnu xe BBl He BblIaeTe pe3y/IbTaT WM BOOOLIE He TOHUMAaeTe, KaKUM JIOJKEH ObITh IIO3UTUB-
HBII UTOT B3aMMOJIEICTBUSI C BAMH, TO IIOCTPOUTH JIMUHBII OpeH 1 OyAeT O4eHb CI0KHO. B HeKoTopom
CMBICJIE TO Oy/leT HEKU «aHTUOpEH», MOTOMY UTO IMpPEeACKa3yeMblil, MOHATHBINA pe3yJbTaT — 3TO
OCHOBa (pOPMUPOBAHUS PEIyTaLUH.

4. Bausinue. Yepes Ty uH(popmaIuio, KOTOpyIO YeIoBeK-OpeH 1 BbIIAeT U He BBIIAET B OKPY-
KAOIIMKA MUP, OH BJIMSET HAa HEro, MpUYeM BO BCEX KATErOpUsiX OKpYyxkeHus. Tak, Halpumep, OH
MOJKET:

— MOATAJIKMABATH K MOKYIIKE KJIUEHTOB;

— MOTMBUPOBATH Ha JIAMKHU MOANKUCYUKOB;

— BbI3bIBaTb KPUTUKY KOHKYPEHTOB;

— nopoxaath oocyxaenue B CMU,;

— UHULIMUPOBATh pa30op MOJETOB OT MEHTOPOB;

— CO3JaBaTh MpeeAeHT ISl UCClIeIOBaHUsI HAOMoAaTeNe;

— BBI3BIBATh 3(PEKT «X0uy B KOMAHIY» ISl MOTEHIIUATBHBIX PAOOTHUKOB;

— (popmupoBaTh TOBEPUE CO CTOPOHBI JIMAEPOB MHEHUM.

Cuumaro au s cedos1 openoom?

Ilasen bazpsinues. Buoeobnozep. Ilpeonpunumamens. Aemop YouTube-kanana no camopaseu-
MU0 ON5t MYsHcuuH — 6onee 520 muvicsiu NOONUCUUKO8 U 55 MUAAUOHO8 NPOCMOmPos audeo. TIpoosuriyn
oonee 40 ousnecos na YouTube. Obnadamens cepedpsinoii knonku YouTube.
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«/la, 6 onpedenennoii cmenenu. A nouyecmeosan amo, kozoa nouten sghgpexm max Hasvieae-
MO20 UHPOPMAUUOHHO20 NOAS, KO20A Mbl HAUUHAEM 8AUSIMb HA AYOUMOPUIO U K020a UHPOPMAUUs
U YNOMUHAHUSL O HAC NOSIBASIIOMCSL 8 PABAUMHBIX COUUANHBIX CEMSX, HA CIMPAHUUAX OpYeux Ar00ei.
JIroou pacckazviearom o mebe, deaaiom penocmol, 8 KOMMEHMapusx kmo-mo omseuaem: <O, s modice
cmompro [asna». H mym s noHsA, umo nOSGUACS HeKULE OPeHO, Umo yawe eciie ONpedeneHHAst acco-
yuauus, kmo maxou Ilasen bazpsanuyes.

Ecmecmeenno, mens euosm maxum, Kakum s ceost nosuuuonupyro Ha YouTube. Umenno 6nazo-
oaps YouTube y arodeii yorce croocunace oouias kapmura 060 mue. Co cmoporsbl OHU UOSIN MEHSL He
MOABLKO KAK YCNEUH020, COCMOABULE20CS NPEONPUHUMAIMENS], HO U NPOCIO KAK CEMEH020 Yenosexd,
Komopwiii doouncs ycnexa. Jlroou uacmo obpawaromes 3a cosemom He moavko no ousnecy. Hx npu-
eneKaem u mo, Umo mul cemelinblil u umo y meos ecmv o6ustec. Tol pacckasviéaeutb AH00AM He MOALKO
npo 6usHec, HO U NPo HcudHs. Tloamomy oHU BOCNPUHUMAIOM MEHS KAK MYOPO20, PA3HOCHOPOHHEZO
uenoeeKd, K KOmopomy MONCHO 00pamumsCsi U K COBeMam KOmopozo Cmoum nPUCAyuamecs».

bpenp Bcerna BeI3bIBacT peakLuio.

HpI/IH]_II/IHI/IaJIbHyIO CIIOCOOHOCTh BBLI3BATh OTBECTHYIO PCEaAKIHUI0O s
Ha3bIBAK0 BJIUSAHHEM.

W He Hano myTaTh 3TO € MOMYJISPHOCTHIO, IOTOMY UYTO MOMYJISIPHOCTh — 9TO KPalHss CTENeHb
5-ro MyHKTa, KOTOPBIH MOCIEyeT Jablle.

A6CoIIOTHOE OOJHIIMHCTBO MOHX KJHEHTOB CTPEeMATCA He
K H3BECTHOCTH KaK TaKOBOW, a K SKOJOTHYHOMY BJHSHUI0, KOTOpOe
MO3BOJIMT ObICTPEE JIOHECTH J0 HYKHBIX ayJUTOPHil IEHHOCTh TOr0, YTO
OHM J1eJIAI0T.

Kak ynpasasimo ungpopmauvueii o cebe uepe3 auunbwlii OpeHo?
Onez Topbocos. Hueecmop, npeonpunumamens. Bnadeney azenmcmea Hedsuxicumocmu
«Whitewill».

«f coznamenvro ynpaensiro moi uHgpopmauueil, Komopas uoem 8 Mup uepe3 Mol AUUHbI
openo. Jhoboli sakyym, co30amHHbIll B0KPY2 KAKO-mo odoaacmu, cozoaem domvicavl. Ecau mvt umo-
Mo ocmasnsieulb Ha YCMOMpeHue 3pumensi, Mo oH Mo 3anoaxsem 8 aoom cayuae. Ceoumu pac-
CYAHCOEHUSAMU, 002A0KAMU, C8oell anaarumukol. Ecau dce mol daeuws emy 20mogule ghakmol, npenapu-
POBAHHYI0 UHGDOpMALUIO, MO FIMOm 8aKyym 3anoansiemcsi moooil. Ecms onpedenennvle oonacmu, 20e
5 Cam CO3HAMENbHO CO30ak0 8aKYYM, KYyoa 6000uie He 0ar0 HUKAKYIO UHDOPMAyUIo U He 00CcyxHcoaro
ee, a ecmv 00naCMU, KOMOPble AKMUBHO 3ANOAHSI0, (POPMUPYSL PEANLHOCHb NHOOEIL.

Ecau s Hanuwy, umo y mensi pabomarom 30 cOmpyoHUKos, umo Mol 3aKpbLAU 60N MAKUe-MO
coeaku u npooaau Ha 300-400 murauonog 3a mecsy, y A00ei He OCMAHEMCst NPOCMPAHCMBA ONsl
000ymvlearusi. OHU MO2YM 6epUMb UAU He 8ePUMb 8 MO, HO NOCKONbKY UUPPLL MOINCHO NPOBEPUNTD,
6ce20a MONCHO NPULIMU NOCMOMPemb — 51 He 0eAaio U3 3mozo cexpema, a UANOCmpupyio pomoepa-
dusamu, apmegaxmamu, 0okazamenbcmeamu, mo y Aroei 8 IMoi 0onacmu He co30aemcst KaKozo-
mo comtenus. Ecau 6vl s He nucan 3mozo, mo 30eCo Kak pas u Nosi8ASAUCL Obl 002A0KU, OOMbICAbL
unu cyocoenust. [losmomy, Koeoa s co30ar0 AUUHBIL OPEHO, 51 NOKA3BIBAIO MO, U0 CUUMAN) HYHCHBIM
NOKA3b18ANMb».

Bumsinue npucyTcTByeT Bceraa.

ITpocro y onHOro 6peHsa OHO paboTaeT Ha TOM YPOBHE, UTO JIIOAU MPOCTO Y3HAIOT, YTO €CTh
YeJIOBEK, KOTOPBIM 3aHUMAETCsl BOT STUM JEJIOM. A y JIpyroro Jjio0asi ayquTopusi Ipy B3auMOIei-
CTBHMU C HUM JIeJIaeT Hy’KHOE LIeJIEBOE JICHCTBUE.
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Bbit nosnakomuauce ¢ scypHaaucmom — mom Hanucan cmamoto. Ilobecedosanu ¢ opeanuzamo-
POM MEPONPUAMULL — 84C NPULAACUNU CRUKEPOM HA Meponpusmue. Tlooouwanucy ¢ nomeHyuanbHvIm
NApMmHePOM — COeNaNU NAPMHEPCKYIO Npoepammy. Bcmpemuauce ¢ nomeHyuanbHbIM KAUEHNOM — OH
Kynua npodykm. Yyecmeyeme no2uxy ?

Wrak, MeHsieTcs i1 9TO-TO B IOBEJICHUU U )KU3HU YeJIOBEKa, KOTOPBIN COMPUKACAETCs C BaMu ?

5. OxBar. Bonpoc: 200 XUBBIX peajbHbIX MOAMUCYMKOB — 3TO Majio uiau Muoro? Hert onHo-
3HAYHOTO OTBETA. DTO MPOCTO JIBE COTHU JIIOJIEH B BallleM akkayHTe. M eciiu OHU aKTHBHbBIE — 3TO
BaIll MacITad OXBaTa B JJAHHOW COIMATILHOM CETH.

Hanpumep, y mens 6 «OonokaaccHuxax» 500 noonucuukos, u 3mo He o3Hauaem, umo s <He
Opero». Imo npocmo 2080puN 0 MOeM HeOONLUOM 0X8ame 8 MOl COYcenil.

Jla, 3T0 OMHO U3 PacIPOCTPAHEHHBIX 3A0TyKIEHUIH — «OpEeHIOM MOKHO CUUTATh TOJBKO TOTO,
y KOT'O €CTh MOIMYJISIPHOCTE» . OYeBUIHO, YTO OBITH M3BECTHBIM CPE/Id OOJIBIIIOTO KOJIMYECTBA JIOIeH —
XOPOIIIO U 3TO JIaeT OmpejiesieHHoe mpeumyiiectsa. Ho i Koro-to 6oJblie MOgXOIUT CTpaTerus
CTaTh «IIMPOKO U3BECTHBIM B Y3KUX Kpyrax».

Korga mMbpl roBopuM 00 oxBaTe, 3TO NMPOCTO Cpe3 Ballell TeKymiem
CHTYyalllid, HA30BEM €€ «TOYKa A».

CIOIIa BXOIAT KOJIMYECTBO INOAIIMCYHNKOB B JIIOOBIX COMAJIbHBIX CETAX, 0aza MCfIJ'IOB, CIIMCOK
YYaCTHUKOB Ballllx MCpOHpPIHTPIﬁ, Oaza KIIMEHTOB, KOJIMYECTBO M KA4YECTBO BaAIlIMX CBsI3er uepe3
HETBOPKUWHT'. HpOCTO JIoObIe JIIOAU, KOTOPbIC 3HAKOT, KTO Bbl 1 YEM 3aHUMACTECh.

V Ka) /1010 U3 HAC €CTh 0XBAT — y KOr0-To 00JIbIIEe, Y KOr0-TO MEHbIIIE.
BaxHo, 4YTOOBI 3TOT 0XBAT COOTBETCTBOBAJI BalllHM 3a/1a4aM.

Kakoit macuumaé coomeemcmeyem sawemy openoy?
Mapus I'yposa, travel & event expert. Baadeauya myponepamopa PAM Travel Apezenmuna.

«/luunvlii 6pernd Koppeaupyem ¢ moii CHMeneHvl0 OMEenCmeeHHOCHI, KOMOPYIO 8bl 20MO06bl
opamu. 'Y ecex arodeit pasmviii macuimaob. Komy-mo nyscHo denams u Kakue-mo mecmeuKogule 8euu.
A cuumaro mak: ecau 8vl NPEKPACHO deaaente Mebenb Ha 3aKa3 — Mo oueHb Kpymo. Mupy HyscHo 06
9MOM 3HAMb, NOMOMY IO MHO20 KOMY 3ma medenb npuzooumcsi. M ecau bt 00a.10eHHblIi npenooa-
eamens UAU HsIHS — SMO Modce nompsicarouiee ymerue. Mupy HYx#CHO 00 SIMOM Y3HAMb, NOMOMY U0
NPAKMUYECKU 8 KaxicOOl HUUe 8ce2od He Xeamaent npoghecCcUOHAN08.

Kaotcoomy nyorcHo nonsims: 00 Kaxkoii cmenenu st xouy enusimo ? A xouy mecmeuxogozo? Jony-
cmum, 5 cusy 6 nocenxe. A xouy @ smom macuwmade unu yswce Hydcen macumad cmparvt? Hau s
xouy Ha Heckoavko cmpan? Hau mue nyowcro 6 mup? To ecms nopabomams om ¢ 3mum u NOHsIMb,
HACKOAbKO bl 20M08bl OpamMb OMEEmCMEeHHOCHb, KAK08 eaul 03KzpayHo, Kyoa ee0ym 8ac 8auu
amouuuu. M 30ecb HYsHCHO OblmMb UeCHHBIM ¢ COOOL, NOMOMY UMO MOALKO M020a 8bl NPUHeCene HAll-
OONBULYIO NOAB3Y U OKPYHCAIOUWAUM, U CeDex.

WTtak, cefiyac Bbl y3HAIIU MATh KJIIOUYEBBIX KOMIIOHEHTOB JTMYHOro OpeHaa. Tak 4o ke 3HAUUT
OBITH OpeHIoM?

beiTb OpeHaIOM — WUMeThb BBICTPOEHHBII 00pa3, JaBaTh
npeacKa3syemMblil 1 00eAaHHbIA Pe3yJbTaT, HAPAIUBATh BJHSHHE U OXBAT
Ha HY’KHble TeOe ayJUTOPHU W B UTOre YMeTh CO3/aBaTh Ty pelyTanuio,
KOTOpas OyaeT padoTaTh HA Balld OM3HeC-3a/1auH.
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I'naBa 2
AKTHBaIUsA OpeHa

Aemop — Mapus Azaperok
Kak HarmcaHo BbIIIIe, Kax/Ipli yesnioBek — Open. [Ipodiema TombKo B TOM, UTO y aOCOTIOTHOTO
OOJIBIIMHCTBA OH He PadOTaeT, a BepHee, padoTaeT He TaK, Kak XOTeJIoCh Obl.

IIpomecc CHCTEMHOro BbLICTPAaHMBaHUSA OpeHJa A Ha3bIBAKO
aKTHBAaIHUEH.

" KCTaTH, CYLIIECTBYIOT JIIOAW, Y KOTOPBIX €CTb BCTpOCHHLIfI HaBbIK CaMOIIMapa, 4yTb€ ayau-
TOpUHA U PEIICBAHTHOI'O KOHTEHTA. CraBs nepeqy cobour OeJjib CTaTb BOCTpC6OBaHHbIM 6peH,IlOM, OHH
JIETKO, UT'parovn 336I/IpaIOTCH Ha BECPUIWHBI IMOIMYJISPHOCTU B CBOEN HHUIIIE — OT HCKYCCTBa IO HAYKH,
OT CTapTa Ou3Heca [0 3aXBaTa JIMACPCTBA B HUIIIC. HO‘IGMY?

OHHM HMHTYUTHBHO NOHUMAKOT CBOK ayJUTOPHI0 M COHACTPOEHbI
¢ Hell — 3HAIOT, 0 YeM MHCaTh, TOBOPHUTh, BLICTYNIATh U TAK JaJjiee.

Ho stronieli ¢ TakuM BCTPOEHHBIM HABBIKOM OOBEKTUBHO Masio. Boliee Toro, ux pekoMeHaaruu
U3 CepUM «JIeNIail KaK s1, Uy TeOs1 OyJeT Takou ke pe3ysIbTaT» He cpadoTaloT ISl BCEX, OTOMY UTO
KaX/IbIF U3 HAaC 00IafaeT pa3HbIM O3KTPAyHIOM, OIBITOM, XapU3MOW U TakK JiaJiee.

Kak 51 unmyumueno nousina, umo cmpoums Ou3Hec uepe3 AMUUHbBLIL OpeHO npouie?
Onecsi Tyuxosa, cozoamenv Operoa Kodxicanvix axceccyapos Kobura u énadeney cemu mazasu-
Hoe, fashion 6noeep.

«OcHosaHue c8oez0 OPeHOa KOHCAHBIX aKceccyapos st Hauana ¢ 5 gpomoepadgpuii 6 Hncmazpame.
A npocmo Hadena nsime nepevix nopmynel, Komopule coendaa camd, u chomozpaguposanaco Ha
menegpon 6 3epxano. Hanucana mam, kax meust 308ym. Kax mue wpasumcs smo deaamo. M kaxum
00PA30M MOJNHCHO NPUMeHUMb Moti npodykm! [lonauany omo Gviau MOALKO MOUMU NPOCHLO NOMOMY,
umo ycmpaueams (pomoceccuio u 36amsv mooeneli Ovino 0opozo!

Kozoa cmanu nosiersmocst 603MOMCHOCIU, 5 36414 OpYeux 0e8UOHOK (U 0adce NONYASIPHBIX
0.102€p08 Hauezo 20poda) Ha homocem, HO 3aMeHaANd, YO NATKOB HA UX POMKU 8 MOUX AKCeCCYapax
20pazoo menvute! Tax mvl pewiunu, Umo OCHOBHOU MOOeNbIO 8 aKKayHme 0yoy si.

Ha momenm npoxoogicoenust macmep-zpynnol «byob OpeHoom» no mepe noCmynieHus UHg@op-
Mauuu st 3ame4and, Ymo NON0BUHY PEKOMEHOAUULi i 6bINOAHSAA U PAHBULE — MONLKO 0endnd Mo
unmyumuero! U maxum oopazom st 0CO3HANA, YMO UMEHHO AUUHBLI OPeHO 0an MHe me Pe3Yabmanivl
U BO3MOJNCHOCHIU, KOMOPble OblAU HA MON MOMEHI.

Oco3nas 3mo u cghopmuposas ydice uemkuii NAAH NO PACNAKOSKe AUUHO20 OpeHdd, s Cmaad
3ameuamn, ymo 3PPHeKMuUHOCMb €20 3aKOHOMePHA U Heuzoedxcra! [lokazvleas ceoe Auuo, 6HYMmMpeH-
HULL MUup u O0HOCS (PUN0copuio, Heab3si He BA0OUNb 8 C80e 0eno U 8 ceos!»

B smuyHOM OpeHJMHre He Bcerja padoraeT NPHHIUI «JeJail, Kak
Jujaep».
Benp B TakoM ciiydyae yesioBeK CTAHOBHUTCS KOMUEH JIujiepa U TepsieT COOCTBEHHYIO ayTeHTHY-
HOCTb, KOTOPYIO MOT OBl PACKPHITb.
B simuHOM OpeHuHre padoTaeT NPHHIUI «ITOMMH CeOsI».

M umMeHHO 3TUM MBI 6y,HCM 3aHUMAThCA C BaMH BO BTOpOfI IJIaBe 9TOM KHHTH.
U xcraTu, UCXoas U3 MOETOo OITbITa pa60TLI C ThICAYaMU J'IIO,HCfI N3 PA3HBIX ccbep " PETUOHOB, A
MOT'y CKa3aTb, YTO 1 IPUHIMII aPXE€TUIIOB 1JI [TIOCTPOCHU A KOHI'PYIHTHOI'O IMYHOT'O 6peHzLa TAKXKE
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MasioaddexTrBeH. Yto 310 3a NpUHIIKI? DTO KOTI/Ia Mbl TIPOXOIUM TECT M ONpeIesIsieM, KaKoMy apXe-
THITy MAaKCUMAaJIbHO COOTBETCTBYeM. 10 CyTH, U3 rOTOBOro Habopa MPOIMCAHHBIX TUITAKEH C 3a/1aH-
HBIMH XapaKTEPUCTUKAMU Mbl HAXOJIUM TOT, KOTOPbIH HaM HauOoJiee MOAXOINT, U JEHCTBYEM B COOT-
BETCTBUM C PEKOMEH/IAIUSMU CIIEHUAIMCTOR ISl 9TOTO apXeTHIIa.

B yem omacHocTh 31Oro noaxona? B Tom, 4To MHOrA 3TO COOTBETCTBUE MPUTATUBACTCS 3a
YIIIA ¥ HEKOTOpbIE KJIMEHTHI, HAXO/Is1 HEKOTOPHIE TIePeCeUeHusl, MbITAITCS AOTAHYTh ceOsl 0 apxe-
TUITAYHOTO ITAJIOHA. A BeJib PAKTHKA MMOKA3bIBAET, YTO KOHKPETHBIN YEJOBEK ropas/io MIKMpe, YeM
yCpeTHEeHHbIN TUIaX. M, SBOIOIMOHKPYS B ITPOLIECCe IKCIIEPUMEHTOB M HAOOpa OIbITa, MOKET Kap-
IIMHAIBLHO MEHATH ce04.

S cama mpomia 3tot myth. M crapbie 0Opa3sl, Kak JIETCKOe MaJIbTO, CTAId MHE TeCHBIMH.
BBIPOCJIa U TolIa Jajbiie. IMEeHHO Mo3TOMYy s He X0uy U He OyIy 0OyC/IaBIMBAThCS YbCH-TO TUIIO-
norueit. 5 BeIOMpato odycnaBmuBaTbest coOou. PasHoil. Y mMeHHO 3TOMy 00ydaro HalllMX CTYJCHTOB.
Hnru ot ceds!

Kak cmpoumwv Konzpysummubwlil OpeHo Ha 0CHOBe caoell muccuu?
I1nesa Mapus. Sxcnepm no zonocy. Baadeauua PrivatSchule Masha Pneva 6 bazene (Lseiiya-
pust) ¢ 1998 200a. Aemop memoouxu PSM ¢ kypcom «A3bl 20n0cax».

«MHe nooxooum makasi KapmuHa mMupd, Koz2oa si cama co30aro ceo mup. Umenno maxum s
3aNOMHUAA NOCMPOEHUE COOCMBEHHO020 OPEHOa U MO0 HO8YHO NOSUUUIO KAK 4eN08eKa-OpeHOa Ha poc-
CULICKOM DblIHKE.

A yorce 08a 200a meumana o npogpeccuorane, KOMopwlil HayuUm MeHs npooasames Mol npo-
OYKm Ha peiHke odyuenus nepcornana. Ha momenm cmapma obyuenus y Mapuu A3zapenox y mems
ObLIO0 MPU BLICUUUX 00PA308AHUSL, CB0SL ABMOPCKAs Memoduka u 19 nem onvima edeHusi OusHeca
6 oghaaiin. Mol Hauaau padbomamv HAO MOUM OPEHOOM 8 OHAAUH-Cpeoe.

Bce nauanocw ¢ muccuu «Ilycmo kadxcowiii 6yoem ycaviuian!» u 0coO3HaHUust moeo, 4mo s Hecy
6 mup. H xoms uenoeex-openo yoice Hecem 6 cebe camoe 21a6Hoe, MHe ObLA0 8ANHCHO C CAMO20 HAUANA
UeCMHO PACKPbIMG MO0 KAPMUHY MUPA UMEHHO Yepe3 MUCCUIO, d He UCKaMb ceDsl 8 Yoice 20MO08bIX
ucmopusx ycnexa.

IIpoutno nonzooa ¢ momenma cmapma Haweii pabomol. U pesyavmam npeszouten éce mou
oxcuoanus. Cezoons omxpovima Colibri Online Academy, u s pabomaro Ha eeco mup. Cmoumocmo
ayouma zonoca vipocaa 8 2 paza. A zanycmuna xkypce «Coenati coli 20010¢ cam», a GUN-KAUEHIMO8
20M0O8AI0 NO C80€Ll cmpamezun 2010¢a K COMUOHbIM KOHPEPEHUUAM HA UHIMEPHAUUOHANLHOM YPOBHE.

A ysepena, umo 0OHUM U3 3010208 YChexa CMana Most OeCKOMNPOMUCCHOCMb. 2Keaarue Obimb
moavko coooii. Moti caywamens, MO KAUSHM U MO YUEHUK HAWAU MEHSL 01a200aps OCOZHAHHOMY
00pasy u nO3UUUU».

Yro xe nenarb B utore?

Co3aaTh Bally NEPCOHAJLHYI0 KAPTHHKY Ce0s KaK MPOSABJIEHHOIO
YyeJIOBEeKa-OpeH/a.

W toraa Bai npaBuiIbHBIA 0Opa3 MpHUBEAET K BaM Bce HYXKHblEe BaM TUIbl ayautopuil. Kiu-
eHThl, npeacrasuten CMU, noteHmaibHble MapTHEPbl, COTPYIHUKM, KOHKYPEHTHI, pepepeHTHbIe
JIMYHOCTH — BCE 3TU TPYIIIBI ayAUTOPUIl OyIyT COBEpILIATH LIe/IeBbIEe JEUCTBUS TPU COIPUKOCHOBEHUU
¢ Bamu. [Ipu 3TOM KOIMUECTBEHHBIE MOKA3aTeIM 9TUX ayAUTOpUH Takke OyayT pactu. Meura nin
BO3MO)KHAsI peajibHOCTh? DTO UjeaslbHasl KAPTHHKA.

Ho ecnu BBl MOXeTe cebe ee pe/ICTaBUTh, TO 3TO yXKe 3HAYMT, YTO MOTEHIMANT IS peantn3a-
1M ecTb. HyHO MpOoCTO akTMBUPOBATh CBOH JIMUHBIA OpeHp. M akThBaus 3Ta NPOXOAUT Ha ABYX
YPOBHSIX.
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IlepBbiii ypoBeHb — KOTIa Mbl pa60TaeM KOHKPETHO HAJl 00pa3oMm.

ITO CTApTOBBI KOMIIOHEHT JIMUHOTO OpeHa. Mup cornpHkacaercsi ¢ BaMH, BUUT Bac B BUJE
oOpaza. Tyt HaMm Hyx)HO 3aaTh cebe Bonpoc: «Kakoii 00pa3 s TpaHciupyio B 31oT Mup? Paboraer
JI1 ceiiyac OH Ha MEHsI B TOM BHJIE, B KOTOPOM s XOTeJI (a) Obl, 4TO OBl 3TO MPOUCXOAUIIO ?»

IIpome rosopsi, Hy;KHOe Jii BlieyaTjieHne Bbl MIpou3BoauTe?

UroObl OBLT TOHATEH MPUMEpP aKTUBHPOBAHHOIO M HEAKTMBUPOBAHHOIO JIMYHOTO OpeHja,
JaBaiiTe MOCMOTPUM Ha TIPOIIeCC 3HAKOMCTBA B HETBOpKHUHTre. Hampumep, Mbl IpOTATHBaeM PyKy
1 roBOpuM: «J10OpHIii ieHb!» YeoBeK HAIPOTHUB CITPAIIMBAET, YEM Bbl 3aHUMAETeCh, BbI OTBEYAETE:
«51 paboraro B OaHKe» WM «3aHUMAOCh OM3HECOM» U ajibiie MomunTe. Kakoit oOpa3 Bel co3maere
9TOM camornpe3eHTanyel ? GakThiecku HUKakou. S He MoHMMalo, o KaKoMy BOITPOCY, 3a4eM U Koraa
s1 MOTY OOPATUTBLCS K YEJIOBEKY M TOYYUTh OT HEro Kakyl-To Mmojib3y. OH MHE HENIOHATEH, TIOTOMY
YTO HUKAK ceOs He TIOKa3aJl, He MposiBIUIL. [1o cyTH, CIMIT MOMEHT TepBOrO KOHTAKTA.

C apyroii CTOPOHBI, KaK BaM TaKOW IIPUMEP CaMOITpe3eHTaIMH: « 51 TToMoraro npernpruHuMaTe-
JIIM PelIaTh BOMPOCH (PMHAHCHPOBAHKS Yepes3...» — U JIaJIblle KaKOK-TO MPOAYKT, KOTOPBIH Mpe-
JlaraeT 3TOT YeJIoBeK, padorast B OAHKOBCKOM cekTope. Mmm: «$1 cracaio 4esioBe4ecTBO OT Yero-To
B paMKax HAIK N, ¥ 32 TAKOW-TO TIEPHOJ] BPEMEHH MbI CIIEJIANI TaKUe-TO Pe3yIbTaThi» 7

B 3tMX ciiyyasix cpa3y NMOHSITHO, KTO Tlepell HaMH, YTO OH JiejlaeT, B KaKOW OOJIaCTU 3aHSAT
Y HACKOJIbKO B HEl ycrenieH. B 3ToT MOMeHT Mbl, TI0 CYTH, ITpofiaeM, He mpoaaBasi. Bot takoi npo-
CTOU MpUMED TP 3HAKOMCTBE.

Wrak, Ha 9TOM 3Tare s peKOMEH/Iyl0 YeCTHO OTBETHTh ceOe Ha BOMPOC, YIPaBJIsAeTe JIU Bbl TEM
00pa3oM, KOTOPBIK cOo3/aeTe Py NIEPBOM KOHTAKTe Bac C MUPOM B TOYKaxX KOHTakTa. BoT Bam s
9TOro MPAKTUIECKOE yIPaKHEHHUE.

YIIPA’JKHEHUE «CBOM B3IIAJ] CO CTOPOHbI»

BBIITUIINTE BCE TOYKU KOHTAKTA, KOTOPHIE V BAC ECTb
C MUPOM (HA JAHHOM STAIIE TE, KOTOPBIE Bbl OBBEKTUBHO
3HAETE), 1 3AJAUTE CEBE BOIIPOC: «KAK BAC BUIUT MUP?»
HAITIPUMEP, OTKPOUTE BAIIIY CTPAHHMIY B INSTAGRAM WU
B JIIOBOM JOPYIOM COLIMAJIBHOM CETU U TIOCTAPAUTECH
[IOCMOTPETb HA HEE OTBJIEYEHHO. YTO BbI BUJIUTE? YTO 3A
YEJIOBEK CKPBIBAETCS 3A ABATAPOM? YEM OH 3AHUMAETCS$? YEM
VBJIEKAETC$? UTO 4 MOI'Y V HEI'O KVIIUTB? IIOIJISANUTE HA CEB4
OTBJIEYEHHO, MAKCUMAJIbBHO OBBEKTHBHO. 3AIMUIIUTE BAIIN
OLYIIIEHMN S Y MBICJIU.

Umo 3nauum 0 MeHs1 AKMUBAUUSL M0€20 NMUUHO20 Openoa?
Anna KAJIMHHUHA-APTEMOBA, oicypuaaucm, pedakmop, CReUuuanucm no npooSUdNCeHUo
6 CMU 6e3010021cemmubimu Memooamiu.

«Camoe croaHcHoe YnpasicHeHue — Hatimu U onepemvCsi Ha meepovle pakmul. Y mers ovina Kyua
OONBUUUX, YNPY2UX U 8eCOMbIX (PaKmos, Ho euepa. Ho dopoaue. A na ce200mHs 6 Haruuuy ObiU MeaKue
u esinvle. Ho 3amo cezo0ns. Ho ouenv Oeuwtesnile.

A mak ycmpemaena ecezoa 6 ceemnoe dyoyuiee, Umo uHo20a U3 NPOUN020 He NOMHIO He MOAbKO
NA0X020, HO U XOPOULE20 MOdiCe.

Hy u umo, umo mosi gpomka 6 knudxicke uz cepuu «XKuznv 3ameuamenvhvix arooeii» ? Hy dvisaem,
NPOCMO UHMEPBLIO 835.1A, NOOYMAeUtb, Y BEAUK020 NOIMA, 5L ewje NO €20 MEOPUeCmay KYpCoBUK Ha
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acyppake nucana. Jla AaoHo, npocmo noeezno. Imo Mot NPOKoNOMbvlil NYNOK €20 800XHOBUAN HA
noamy «/lesouxa c nupcuneamu»? /la ne cmewume!

Hy u umo, umo Xyauo Henecuac emecmo 5 omeedeHHbIx MUHYm 20860pun co mMHoui 15, kokem-
HUYAA, 3aliKa, a NOMOM MpU 200a NO30PABUMENbHbLE OMKPLIMKU CAAA C POMOUKAMU C8OUX Oemeli?
Hy s o1c 6 omodene kyavmypsl pabomana, paboma y MeHs makas. 0vina — co 36e30amMu 0OUamuCst
U uHmepsvio Yy HUX opame. /a u ovina s Ha 20 aem monodxce, XopouteHvKast, NOOYmaeutb, OOCHOUH-
cmeo! Koaneau ogpuzesanu, koneuno, koeoa st pacnakogvieana omxpeimouxky om Henecuaca, Ho -
MO Ymo — 3Mo Y He20 NUAP-CAYHCOA XOPOuo pabomaen.

Hy u umo, umo Ha moem cuemy KunoMempvl OMAUUHBIX cmamell, co30aHue U nepeco30aHue
HECKONbKUX HCYPHANOE C HYASL U U3 MUHYCA, 36aHUe ayuluez0 KoppecnoHOeHma «Komcomonku» — Hy
3HAMO dHce 0eno, 05 Uez2o 2a3ema HYNHCHA, KOmopas JHcueem 00U OeHb, Komy smo unmepecro? /la
U JCYPHAN HCUBEN HEMHOUM OONbULE.

Mens xeéansim, Kak st nuwty, Kak npuoymvléaio: «Amusi, coeaatime 3mo, 3mo cmMoxcene moabko
8bl, OoNbULe HUKMO» — MHe npusmHo. Ho mHe u nucame dce npusmmo, s Jc max 3mo Ao, ymo
20Moea 0enams 3mMo NPocmo paou Kaigha OHem U HOUbIO. ..

Bom u douzpanace 0o abcypoa. Kozoa ouymuaace 6 cumyayuu, 4mo padbomaeutb npsmo no
3anpocy — u OHeM, U Houblo, a OeHee... Hy caedyrouwum wazom 6viro Obl dadce He 3a OECNAAMHO
pabomamu, HABEPHOe, A eule U NPUNAAMUms 3a smy padocme. Hy a umo, mebe s Hpasumcs nucamo,
a 3a Yyo0o8onbcmeue Haoo NAAMumb.

Mmue kadicemcs, 00U, KOMOPLIX UeNnasen CA080COMEMAHUE <AUUHBLL OpeHO» (U Komopble
UMeHHO nosmomy okazviearomes y Mapuu Azapernox u Examepunvl A3u3060ii Ha Kypce), deasmcs
Ha 0ge kamezopuu. OOHUM MuUnee CA080 «OPeHO». [Ipyeux epeem cr080 «AUUHbl». A MHe 60m mu.nee
NOKA3AN0Ch CN080 «aKmusayusi». [lomomy umo OpeHo-mo y MeHs yice Oa8HO Obla, MONCHO nozye-
aumv. Tonvko okazancs 6 caenoli 30He. 3a6aauncs 3a OUBAH U NOKPbLACS NBLABIO.

H eom moavko Koeda s 603HeHasuoena camy Ceow npogeccuro, KOMopoll 3aHUMANCH
¢ MOMEHMA OKOHUAHUSL UKOABL C YNOEHUEM, B03HEHABUOeNd OYKEbL U CN08A U NOHANA, UMO 5 XOUY
3AHUMAMBCSL UeM Y2OOHO 3a OeHb2UL, MONbKO He MEKCMAMU, — 80M Mo20a MEeHs U HACMU2AA MACmep-
epynna «byow operoom».

A yorce He pa3 nucana u ewje pasz HanUULY: SMo Aemo 8 Macmep-zpynne 6bLA0 OOHUM U3 NYHULUX
6 moeli scusru. C uem 0vl cpagHumeo... Bon opumanckue peosima uz «CAR-SOS» eoccmanasausarom
KAaccu4eckue MauuHvl U3OparHvim cuacmausuuxam. M me npusnaromes: «/la, denv, Koz2oa Ko mue
BEPHYNCSL MO ABMOMOOUND, MONMCHO CPABHUND C OHEeM C8A0bObL U POHCOEHUEM MOUX Oemeli». Bom
NPUMEPHO MAKOe Nemo.

I1o0 uymxum pyxosoocmeom Mapuu u Examepurivl 66110 04eHb CAONHCHO Pa3dupame ceoio pas-
8a.M10XY -JHCU3HL NO suHmMuKy. /la ewje u 6 oeparuuerHoe epems. CMaszvléamv, OUUULAIN OM PHCABUUHDI,
cooupame, OMAANCUBAMb, NbIMamecs 3aéecmu (Oaun, onsme He 3aeooumcs! Haeeproe, npoeoo
omouten), MeHsIMb MONAUBO, CHOBA CMA3bIBANb, NAMANMb ObIPbl, C2AANCUBAND Y2Abl, XPOMUPOBANTD,
noAuUposame... 3amo noayuaeutb ceds Oaecmamyro U Cusirouylo, Kaxk HosexoHvkuli Mercedes-Benz
230 230SL: sHewre papumem, a HYmMpu HOBbIl 08U2aNeNb U KHONOUKA «MYpOO».

Ce200H5 51 He MOAbKO HCYPHAAUCH, 2AA6HBLI PEOAKMOP, HO U MPEHeP KPeamueHoCmu, U <Meou-
amyza» — cneyuaaucm no npoogudiceruro 8 CMH 6e30100xcemuvimu memooamu. A ¢ ynoeHuem ceriuac
MeCmupyio pasHule apuaHnmvl mMoezo oyoyuiezo. A camoe cmeuHoe — KO MHe EPHYAOCH HCENAHUE
nucamo. M menepo s 3Ha10 UeHy Kaxs#coomy ceoemy cAo8y».

Bropoii ypoBeHb aKkTMBAlMU JIMYHOTO OpeHIa — co3/aHuHe penyTtamuu. B mepeBone

C JIATUHCKOTI'O reputacio — 3T0 CYUCIIEHUE, MHOTOKPAaTHOE MOBTOPEHKE. Bbl MHOTO pas jesaere 4ro-
TO, U IIPO BAC HAYMHAIOT TOBOPUTDH, YTO «BHI IIPO 3TO».

20



E. AzuzoBa, M. Azap€HOK. «AKTHBHUPYH CBOU IEpPCOHATBHBIN OpeHy!»

Korpia ko MHe Ha JTMYHBIA KOHCAITUHT PUXOAST JIO/IUA, KOTOPbIE TOBOPSIT, UTO «HYKHO CO3/1aTh
MPAaBUJIBHYIO PEITyTaIIo 32 JIBe HeAe», 9TO 3By4HT 3a0aBHO. [IoTOMy YTO HEBO3MOXKHO Kaue-
CTBEHHO COBEPILUTH MHOTOKPATHOE JIECTBUE 32 TAKOW KOPOTKUI MEPUO]] BPEMEHHU.

Penyramus ¢opmupyercs Ojaarogapsa ToMy, 4YTO JOJH YacTO
U MOCJIeI0BATEIbHO MOJYYal0T Pe3yJbTaThl OT B3aUMO/AeHCTBHS C BAaMU.

To ectb pE€Yb UOET O NMOBTOPEHUU ITYTHU, HA KOTOPOM BbI BBITIOJIHACTE 3aBJICHHbIC 06CI_LI8.HI/IH
CHOBA U CHOBaA.

st moeo umobbl noHsime, udem Ay Yy 8ac nOCmMpoeHue OpeHoa HA YposeHe penymauull, bl
Modiceme 3a0amub cebe, Hanpumep, credytoujue 60NPoCyL:

1. Ecmb au y eac nponucauHulii KOHMeHm-naau, Komopbwlii vl peaaudyeme? Camo e2o HAU-
uue — yoce cmpamezusi, NOMOMY YUMo HANUCAMb OMOEAbHbII NOCH MOXCEN KMo Y2o0HO0. A nocaedo-
eamenvHas uenouka nYoAUKayuii mpedyem KauecmeenHo Opyz020 nooxood.

2. Ecmv au y sac «adsokamwl» eautezo OperHoa, Komopwvle npueoosim k eam kauenmos? Kakas
Y 8ac 8oobuse cmpamezust pabonl ¢ maxumu 2o0vmu? Bedv smo u ecme me, kmo noayuun pesyno-
mam om 6ac u NOHec My UHPOPMAUUIo OarvuLe 8 Mup.

A Korza y Bac BBICTpOeH 00pa3 M Bbl (hOpMHpYETe NPABUIbHYIO PEMYTALMIO CPEAU TeX, KTO
C BAMU MHOTOKPATHO B3aMMOJIEHCTBYET, Bbl TOTOBBI K TOMY, UTOOBI MHOTOKPAaTHO YBEJIMUYMBATh OXBaT.
HyXHO mpocTo JOHEeCTH 0 HYXHBIX ayIUTOpHI MH(OPMALMIO O TOM, YTO Bbl CyIIECTByeTe. Bl
MIOHSATHBI, PUBJIEKATEIIbHBI, JaeTe MpeJCcKa3yeMblid pe3y/IbTaT, 1 BaM MOKHO JOBEPATb.

Hanuwume, umo 0bt 6ol x0menu, umoobl npo 8ac 2080pUNU NPEOCABUMENU PASHBIX AYOUMO-
puii? Hanpumep, kak, no-eautemy, napmepol O0ANHCHLL 84C NPeOCmagnsims?

C KakKo0z0 mMomeHma uen08eK Moxcem ckazamo npo ceosi: « A openo»?

Hnozemyesa Examepuna. Ochosamens onaatin-uikonwl #FreePublicitySchool. Aemop 6ecmcen-
saepa «Cmapman 6e3 kyniop» u Kuueu «Kax cmamo nonyasprvim asmopom». Koaymuucm Forbes
u Psychologies, cnukep kongpepernyuu TEDX.

«Ecmb o6BexmusHblii u cyovekmugwviii n00xoo. CyovseKmuaHbslll — 3mMo 00bIMHO 6HYMPEHH SIS
YBEPEHHOCHIb, YMO 51 00CMUZ MO20-MO, MO20-MOo, MO20-Mo, U 300P080, K020a MU OMMEMKU UAU A
npeononazaemas mouxka b y uenoeexa ons camozo cebs onpedenerna. Hanpumep, on nposen ¢ coooii
ynpaoicienue: « A opero xozoa?» Y mens ecmwv konronxa Forbes, unu s nanucan knuzy, uau @blcmynaro
HA NUMEPCKOM SKOHOMUUECKOM popyme — U 3mo Oydem 8cez0a ouerv cydvexmusto. To ecmv HUKMO
CO CMOPOHbL He CMOJICEM €20 YNPEKHYMb UL YAUMUMb 8 MOM, UIMO OH HeQOOPeHO.

Kcmamu, maxas sice ucmopusi 0yoem, Hanpumep, ¢ KHU2OL, ROMOMY YUMo Hem HUKAKOLU cYos-
eKMUBHOTL Kamezopu3auui NOHsIMusi «<KHuza». Bom sma npsimoyzonvrenvKas co CmpanuvKkamu — 3mo
yoice KHU2Aa U He KHuza? Imo oueHb UHMEPECHO.

Ecmb ob6vexmusnas eauuuna, ko2oa ece-maxu eCo HeKoe 00ujecmeenoe MHeHue, KOmopoe
9M020 uenoseka onpedensien Kak uenogexa-openoa unu Hem. Onpedensiem nymem npuzaauleHust Ha
npogpeccuoranvrvle hopymol, 8bicmyn.aeHus, nymem ezo visibility, mo ecmov UOUMOCHIU 8 COUCEM X,
NOONUCOK, Peakuuu ayoumopuu U, KOHEUHO, meM YUCAOM OeHez, KOMOopoe eMy Hecym 3da €20 npo-
oyxkmul. Kak 20e6opumcsi, 3pumens 2onocyem pyonem. Ecau on ycnewien, npogheccuonanen, e2o ycayeu,
21a8H0e, B0CMPeOOBAHbL 8Ce 8PEMSl, MO MO ONsL MEHsL MAK#Ce 8ce20a 00BEKMUBHDLIL NApamemp, 4mo
uenogek — OpeHo 6 ceoeli cghepe, OH MAM COCMOSNCS».

KpuTtepun npaBmJILHOI aKTHBAIUN OpeH/a.
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Uro UMEHHO MBI XOTHM TOMYYHTh Ha Bbixofe? Kakum norkeH craTh Hail OpeH[1, YTOObI ObITh
3(p(PEeKTUBHBIM UHCTPYMEHTOM ?

1. ITousaTHbIM. JII0OSM JOJKHO OBITh SICHO, B UeM MMEHHO MOXKET OBITh IOJIb3a OT B3aUMO-
nericTBus ¢ Bamu. YeM Oosiee TIOHSITHBI BBI IS OKPYKAIOIIEro MUpPa, TeM ¢ OOJIbIIeH BEPOSTHOCTHIO
OH OyZIeT MpHBJIEKAaTh TeX, KOMY Hy)KHA BaIlia IIeHHOCTb.

2. IlpuBaekarejbHbIM. HyXHO ObITh MHTEpECHBIM AJis1 ayautopuil. [IpuueM MMEHHO AJist
BaIllUX ayJUTOPHI, He I BeeX moapsia. s Bcex ObITh MPUBJIEKATEIBHBIM JIaXKe BPEJHO, TIOTOMY
YTO BCE — 3TO HUKTO KOHKPETHO. Bosiee Toro, B ciieyolei riaBe Mbl pa3depeM ¢ BaMU TEXHOJIOTHIO
OTCTPOUKH JIJIsI TOTO, YTOOBI CO3HATEILHO OTTAJIKMBATh HE MHTEPECHYIO BaM ayUTOPHIO.

3. IIpeackazyemMbiM (mocaenoBaTeibHbIM). Korjga uenoBek conpukacaercs ¢ BaMu, OH
BUMT Balll o0pa3 M y Hero popMupyercsi MbICIb: «HaBepHO, 3TOT YeoBeK TakoOW-To». PemyTtarus
e TIOSIBJISIETCS TIOCIe TOro, Kak 00pa3 MHOTOKPATHO TIOATBEPKICH AEUCTBUSMU — Pe3y/IbTaTaMU OT
B3aUMOJIeNCTBUS ¢ BaMu. [loydaeTcs, 4To eciiv Bbl MPeCKa3yeMbl (TO eCTh JlaeTe JIIOASIM TO, YTO
OHH OKUIAIOT OT BacC MOJYYUTh), TO BBl ObICTpee (hopMHpyeTe HYKHYIO PeITyTaIuIo.

Ilo OoabmomMy cueTy, 3ajada 4YejOBeKa-OpeHJa — c031aTh
YCTOMYHMBYI0 aCCONUAIMI0 Y MHpPa ¢ €000l M NPHBJEKATh TeX JIIOAei,
KOTOpPbIe €My HHTE€PECHBI H CO3BYYHBI.

Ymo makoe auunbwlit OpeHo?

llasen I'umenvman, @pavelgitelman. Pykosooumens u éradeney, 00Ho20 u3 kpynreiiuux 6 Poc-
cuu pexnammuvix azenmcems RTA. Opeanuzamop kongepenyuu Social Media Moscow u Performance
Marketing Moscow, macumabHwvlx KoHgepernyuli 8 cghepe mapkemunza u digital.

«bpeno 6 moem nonumanuu — 3mMo nepaevie Mpu AcCOUUayUU, KOmMopwle 803HUKAIOM, K020a Nl
caviuus amo. Hanpumep, ecau s ckasicy Mercedes, mo 6 cpeonem kaxue oyoym accouuauuu ? /leno-
easi, cekcyanvHas, cnopmuenas. M onu smo ompabamuviearom uepe3 umo? HAeasiomes napmuepamu
Iumepckozo sxonomuueckoeo gpopyma, Fashion week u AMG rally. Onu évi3viearom y meost uemko
mpU accouuauuu U UMeHHo Hao smum pabomarom. Ilosmomy 6peno — 3mo écez0a accouuamueHblii
psi0.

Hanpumep, éom aexcum na ousane nooyuwika. M ona ne siensiemcsi HUKAKUM OpeHOOM, U HAWA
ayoumopusi, NOKA Mbl He 0OpaAMUAU HA Hee BHUMAHUS, HUKAKOU ACCOUUauUU ¢ Imoli NOOYWKOU He
umeem. bonvuurncmaeo @ npunyune He oopamsim Ha Hee @HUManusi. M evizeamuv accoyuayuro ¢ uem-
MO HEOOYULeBNEHHBIM, KaK NOOYUIKA, KAK KOMNAHUSL, HAMHOZ0 CAOJNCHEee, Yem C AuuHocmbvio. Yenosex
no npupooe ceoell Modxicem Ayuue 3anOMHUMbCS, NOIMOMY HA PAHHE CMAaouu KOMNAHUU HAMHO20
npouie ee pazsueams ¢ MouKu 3peHusi operoa uepes auunocms. Kozoa mebs 3naiom, koz0a nul ecmov».

4. KOHI‘pyBHTHbIM. B pmanHom CJIy4a€ 9TO O3HAYacT COOTBETCTBUC BalICTO BHYTPEHHEIO
M BHEIITHETO COCTOSTHUH.

BHemnee — TOT 00pa3, KOTOpBHIH BbI TPaHCJIUpPYeTe HAPYKY.
A BHyTpeHHee — 3TO TO, KEM Bbl HA CaMOM JieJie sIBJISIETECh.

Bpen omkeH paboTaTh Kak Jiyra, KOTopast U3 Balllero BHyTPEHHETO BBIOOPOYHO MOKA3bIBAET
BO BHEIIIHUI MUP T€ aCIIeKThl, KOTOpPbIE BbI CAMH PEIIMIN JeMOHCTPUPOBaTh. [IOHATHO, YTO BHYTpU
BbI rOpa3Io OoJbIIe/TiTyOxke/0orade, 4eM CHapyKH, HO TallIMTh B Balll TPOdeCCHOHATIbHBINA OpeH T Bce
TO, YTO €CTh, HE HAJIO.

Honorcen au opend ompasxcamo mens?
beponukosa I'anus @gberdnikova, uneecmop, npeonpuHumamens u OU3Hec-mMeHmop.
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«f 600OUWEe NPOMUBHUK MO020, UMOObL AUUHBIE OPEHObL PACXOOUAUCH C MEM, YO eCHb 8 UeNO-
8eKe, NOMOMY UMO MO O4eHb cr0xcHo. Ho komy-mo max yooouee. Hanpumep, akmepam, woymenam,
menegedyujum. Ouensb uacmo ux nYOAUUHBIEL 00pPaA3 adCONOMHO He COOMBEMCMaYent PeaNbHOMY.

C mouku 3peHust npeonpuHuMameneii, MHe KAXCemcsl, 5mo cAoxcHoeamo, xoms 6 Poccuu
A0S INAMAC, HE2AMUE, MOYN M0OUMb MeX, KMo NOCHOSHHO PY2aemcst Mamom, — 6ce, 4mo
Y200Ho. A 3Haro, umo mHozue uoym & 3my CMopoHy a5t bonee GbiICmpozo pocma ayoumopuu, NOMomy
umo A00sM Mo uHmepecHo. Tax mooice MONCHO, ecau mebe Xouemcs, ecau mvl 20mMo8 K dMomy
MOPANBHO.

A co ceoeii cmopoHbl He Ychesaro NoKa3vleams ce0si U C8OH HCU3Hb 00 KOHUA, MONbKO KaKUe-mo
Kycouxu. CIonvKo 8ce2o npoucxooum, Cnoabko 6Cmpet, Umo Smo AUl KaKasi-mo MAaleHbKds YdCcmb
MO€li HCU3HU, a ecAU OHA ewje OYOem KaKoti-mo HAOYMAHHOU UNU BbIMbIUNEHHOL, MO 5 He 3Haio... Kak
Haimu Ha 3mo epemst, umoovl Npuoymsbleans, uzpams ? [losmomy 6 moem cayuae éce cognaoaen — ce
mak u ecmo. A HUuue20 He NPUOYMBIBALO, He CUNCY U He MUY CIpamezult, Kax s OONHCHA 6bI2As10emb
mam u cam. JAymaro o mom, umo si 0eaaro, 0 KaiCcOOM ceoem waze, homoepagpusix, mekcmax u max
oa.nee, HO 8ce OHU OMPANCAION MEHSL».

3pech s X0dy elle cKazaThb Iapy CJIOB O TOM, YTO OYEHb YacTO BHKY MYyTaHWILy Y TpEeIIpH-
HUMaTeNIel MeX/1y TOHITUAMU «OpeH/I MOel KOMITaHUK» U «MOM cOOCTBEHHBIN OpeH». Hepenko
TMIOJTyYaeTcs CpalliBaHue ABYX Pa3HbIX OpPEHOB B OJVH.

Ila, Balll OM3HEC SABJSETCSA BalINM OTPAKCHHUEM, HO 3TO HE €CTh BbI
JIMYHO.

Benp BBl Kak NpeAnpuHUMATESb B IEPCIIEKTUBE MOXKETE BIAAETh OOJBIIMM KOJTMYECTBOM OU3-
HECOB. A y Balllero TEKYLIEro cO BPEMEHEM MOXKET IMOSBUTHCS JPYroi Biajesel] W/Wiv yIpasisio-
mui. Toraa yxe apyrue Joay CTaHyT (pOpMUpPOBaTh OpeH] KOMIAaHUU. Bbl HE OIKHBI OT 3TOrO
3aBUCceThb. M B ueM 31ech MposBIIsieTCst KOHTPYSHTHOCTh? Paszzienarts ces u cBoe Aeso. DTo 1Ba pas-
HBIX OpeH/ia, KOTOpbIe YCHIIMBAIOT JPYT JIpyra, 3aBUCST JIPYT OT Apyra, HO OHM He paBHbl. bonee Toro,
ayauTopusi OpeH/ia Ballero OM3Heca MOXET OTJIMYAThCs OT Balled JIMYHO, U Mbl IOAPOOHEe paccMOT-
PUM 3TO B CJIEAYIOILEH I1aBe.

Haoo au omcmpaueamyo ceds om ousneca?
Mapus 'yposa

«/la, vacmo mak Gvieaem, Umo cOOCMEEHHUK, KOMOPbILL YHce NPUKUNEN K CBOeMY MANEHbKOMY
Oeny, HauuHaem ceost ¢ HUM ACCOUUUposams. Y menst 00120 Obino mak, umo euje 8 Mockee u nomom
yorce 6 bysnoc-Atipece st e mozna nonsime, 20e Mawa, a 20e PAM Travel.

Bot He pasro éawt 6usmec, Ho @bl — e20 auuo. Imo npasda. Hyocrno omempausame cebst om
OU3Heca, HO HYJNHCHO He 3a0bleamb 0 MOM, MO Ce200HS NOKYNAIOM He Y 00e3NUUEeHHbIX KOMNAHU,
a y mooeii. Jluunwiii 6pero —smo uecmno. Ecau vt umo-mo denaeme ayuue, uem opyaue, mo HYyM*cHO
00 smom cxazamo. Huxmo He Oyoem eHuxamv, Kaxoli NpeKpacHvlii 6vl U 8aut nPooyKm, NOKA bl
camu o cebe He pacckadiceme. Imo npasda. Hngopmayuu caumikom MHo20 — HUKIMO He Oydem pas-
oupamocsi. Ecau 10 aem Hazao eue 0blna 603MONCHOCH pa3oupamvyCsi 8 mom, Kmo vl Makot,
HACKOAbKO 8bl 8PEMe UNU Hem U HACKOAbKO 8auld penymayusi npagousa, mo ce200Hsi PeMeHU Ha Mo
Hem HU Y Kozo. M mvtunenue y ecex yoice 6 gpopmame YouTube — ecez0a modxicro eac ckunnymo. Ecau
8bl HeunmepecHwlil — eac ckuntuym. CoomeemcmeerHo, 8¢, Umo bl CKAdceme 8 MUp, YCAvliam mak,
Kak 6vl 3mozo xomume. Hysxcrno umemsv smo 6 auoy».

23



E. AzuzoBa, M. Azap€HOK. «AKTHBHUPYH CBOU IEpPCOHATBHBIN OpeHy!»

5. MoneTu3upyeMbIM. AKTUBUPOBAHHBIN OpeH]l HE MOXET He 3apabaThiBaTh HA TOM, YTO
OH siBJsieTcst OpeHsoM. Eciu Bbl He mojydaeTe WM He YBEJIMYMBAETe MPHOBUTH OT TOTO, YeM BbI
3aHMMaeTeCh, 9TO O3HAYAET TOJIBKO TO, YTO OPEH/I HEe AKTMBHUPOBAH.

Tax, Hanpumep, c00il MOKeT ObITh B CJIeAYIONINX IapamMeTpax:

— BaM HENOHSTEH Balll IEHHbI KOHEUHBIN MPOAYKT, KOTOPBIX BBl Ja€TE MUPY;

— BBl IIPOCTO IMPOU3BOJMTE OIPEAEICHHOE BIIEYATIIEHUE, HO HA CaMOM JIeJIE HUYETO LIEHHOTO
HE CO3J1aeTe;

— BBl HEQ/IEKBATHO YIIaKOBaHHbI;

— BBl HE JIOHECJIU CBOIO LICHHOCTb JJO TOM ayIMTOPUH, KOTOPOIl OHA HYKHa;

— Yy Bac MOIMPOCTY HEYEro KyNUTh WM Bbl HEKOPPEKTHO MTPOJAETE 3TO.

Ho, xak 661 To HU ObUTO, TuHBIN Opena JOJIPKEH yBennuuBars Bairy npuOsuis. [Ipruem He
BCerja UMEHHO B TOU HUIIE, KOTOpasi SIBJISIETCS JIs1 BaC ceiyac OCHOBHOM.

IIpaBMJIbHO AKTHBHPOBAHHLI OpPEeH] MOXKET CcTaTh Js Bac
OJJTHOBPEMEHHO OKHOM B HOBYK) HHIIy H OycTepoM pocTra B YKe
CyIIIeCTBYIOIIIEN.

Kak akmusauyus auunozo openoa éausiem Ha npuovlab?
Yempamosa Ceemaana. MJIM-npeonpunumamens 6 komnanuu Faberlic.

«A 16 nem npogpeccuoHanbHO 3aHUMAIOCL OU3Hecom, 2000801 0bopom Komopozo bonee 100
MUNAUOH08 pybaeli. busmec poc u pazeusancs, Ho, npuos U3 OHAaLiH 8 OHAALIH, 5L OCO3HANA NPOOIEMY,
UMO HYIHCHO UEM-MO OMAUUAMbCS, Oblmb He Kak éce. Cmams mem npeonpuHumMamenem, K Komopomy
OyOem gblcmpausamuvcsi ouepedv U3 NApMHEPOs8 U KAUEHNO8.

A nodymana, umo pewums 3my 3a0a4y MHe NOMONCEM NOCMPOEHUE NUUHO020 OPeHOA, U NPULLLA
Ha macmep-epynny «byov Operdom». Mol Hauau cucmemHo aKMUBUPOBAMs MOU AUUHBI OPeHO —
00cmanu KOMnemeHyuu, YWeHHOCmu, Kawecmea, 2pamu, cpopmuposau muccuro. M 6dpye oxazanocw,
Umo si 20mMoea 0amov N0SIM 20pa300 DOAbULE, UeM MONBLKO YCnex 8 Cemesom OUsHece 8 Moeli KomaHoe.
A omkpoinaa onsi cedst HOble NAPANNeNbHBIE CNOCODLL 0aNb NOAL3Y 8 MUP, UCXOOS U3 MOUX HABLIKOS,
U uepe3 Mo Yeeauuums MO NEPCOHANLHYIO npudbiae. Tak mHoti Obin 3anywer Kypc Ha YouTube
ons MJIM, komoputii ycnewtro 3axonuunu 6onee 100 ebinyckHuxos. A uyms no3ice OHAALH-UKONY
no makusicy, komopas umeem oonee 150 svinyckuuy. A camoe unmepectoe, umo 8 npoyecce Mux
3anycKo8 cma. YycneuiHee pa3eusamsbCs U MOl Cemesoli NpoeKm, si 8bIUAA HA HOBYHO K8ANMUPUKAUUIO
U Y8eauuuna 8ol cemesoii 00X00».

6. CnocoOHbIM K 3BOJIOIHH. [IpaBIIbHO aKTMBUPOBAHHBIN JIMYHBINA OPEH/I OCTABIISIET Y Bac
BO3MOXHOCTb JJI51 U3MEHEHHI. DTO HE CTAaTUYHOE COCTOSIHME, HEe HaBceraa. Bl MOxeTe MEeHAThCS,
Y KaKKe-TO JIEMEHTBI Bailiero Openia oynyT TpaHchopMupoBaThesl. Yepes3 HEKOTOpoe BpeMsl MOKHO
BBIXO/IUTh HA TOUYKM KOHTAKTA CJIEAYIOLIEro YPOBH, 3aTparuBaTh KakKue-TO CMEXHBbIE TEMb, 3aIlyc-
KaTb HOBbIE OU3HECHI.

MimenHo Tak u mpousonuio B npumepe CeemiaHsl Bbille. OHa Halula TOYKY pocTa B CBOEM
OCHOBHOM OM3HECe Yyepe3 3aIlyCK Mapaljie/bHbIX HAllPaBJIEHUH, Iie y Hee Toxke Oblla KOMIIeTEHIIUS.
3anycTui1a HoBble OM3HECHI, M CTapblil TaKke HauaJl pacTH 3a CYET POCTa ee MOIMYJISIPHOCTH U OXBarta.
A Bellb ICTOUHMKH 3THX 3aIlyCKOB ObUIM KaK pa3 B TOM, YTO OHA Oblla TOTOBA PACTH, SBOJIOLIMOHU-
pOBaTh, Mbl HAIITA PeCypc [i1s1 OOHOBJIEHUS B ee popMyJie OpeHa.

Mozy au 2 menssmo ceoil auuHbLil OpeHo?
T'un Ilemepcun. Jxcnepm no KOMMYHUKAUUAM U cmpamezudeckomy Hemeopkurey. Ilpenooa-
samenv MIIY «Ckonxoeo», npogpeccop ynusepcumema «Cumnepeusi». Coocrnosamensv 15 ousrecos,
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COOCHOBAMENb U OUPEKMOP NAPMHEPCKUX npozpamm komnarnuu MeetPartners u MeetPartners Global
Club, komopuvie 3xcka03u6Ho 0nsi Poccuu npeonazarom nocewyerue meponpusimuti Tonu Pooourca.

«/luunwiii OpeHo —3mo He pas u Hascezdd. Bvi modceme meHsmb c80ti OpeHO — adCONMOMHO HOP-
MANBHO OblMb 20MOBLIM UBMEHUMb CE0U AUUHbIL Opero. Kaxoli 6bl Opend meou 3pumenu Hu xomenu
€o30amv, UM He CHOUm 6eCNOKOUMbCs U CAUUUKOM 2AYOOKO NOZPYAHCAMBbCS 8 MbICAU O MOM, YO Jice
UM denamv, a Mo uepe3 200 OKANCEMCS, Umo OHU He cOenanu Huuezo. Camoe 8axcHoe — NPUHsMb
peuterue u oelicmeosamuv npsamo ceiiuac. /elicmayiime, coeaatime umo-mo. Ewie euepa Apple ne 6vina
Apple. Mnoz0-mHoz0 nem Hazao smo bvina komnanus Mac, deaasuias omepamumenvhvle KOMNbIO-
mepvl. Ho ouenvb-oueHb MeONeHHO OHU UBMEHUAU K AYUUleMy 80ChpUsimie c8oezo OpeHOd 8 2na3ax
KAUEHMO8.

Mmnoeo nem nazao, kozoa s monvko npuexan é Poccuro, mrozue aoou eudeau 8o mHe «akchepma
10 Op2aHuU4ecKuM npooYKmam, 300posuio U Kpacome». 3amem @ meueHue HeCKOAbKUX Aen MOU OpeHO
OblLA C8A3AH C MOOUNLHBIMU NPUAOHCEHUAMU. H 8bICMYNAN HA PAZAUUHBIX POCCULICKUX MEPONPUSIIMUSX
Ha memy MoOUnbHbIX npunodxceruit. Ilomom s nepewsen Ha evicmynaenus o Tonu Pooburce, a ceiiuac,
6 nocneoHue Heckonvko nem, 8 Poccuu mens 3narom kak cnuxkepa Ha memy Hemeopkuea. Ilosmomy
O4eHb 8ANHCHO, UMODLI NHOOU NOHUMANU: 8auemy OpeHdy ceolicmeeHHo paseumue. Bol 0sudcemecy,
U 8aut OPeHO OBUNCEMCSL BMeCHe C aMU».

I/ITaK, TEIICPb Bbl 3HACTEC, YTO TAKOC aKTUBAIHWA JIMYHOI'O 6peHna M KdK IIOHATH, IMPAaBUJIbHO

aKTMBMPOBAH BaIlll OpeH 1 uiv HeT. JlaBaiiTe repeiieM K BAXKHOMY BOIPOCY: a 3a4eM 3TO BCE HYKHO?
[TocMoTpyM, Kakue BBITO/IBI BaM AAaeT aKTMBUPOBAHHBIN OpeH .
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I'naBa 3
BoIroan! Ju4HOr0 OpeHaa

Aemop — Mapus Azaperok

3.1. Kak JuuHbIi OpeH/1 YKpeIisieT Ou3Hec?

Wrtak, nuuHblii OpeH]] — 3TO MapKETUHIOBBIII MHCTPYMEHT, KoTopblid noeiaer KIIJ Bamiero
B3aUMOJIEUCTBUSI C MUPOM. B 3TO# I71aBe Mbl IOCMOTPUM Ha KOHKPETHBIE IPUMEPHI TOTO, KaK 3TO
MIPOUCXOMUT.

[Mpennomnoxum, 4TO Bbl 3aHUMaeTech OM3HecoM. [1pr 9ToM He BaskeH MacIiTad, 3TO MOKET ObITh
MUKPO-, MJIBIH, CpeTHUI OU3HEC WM 9TO caMO3aHsTast padoTta (ppuiaHc, ceTeBor OM3HeC U JIp. ).

UYeMm ke BaM MOMOKET aKTUBHPOBAHHbIN JINUHBINA OpeHn?

1. VBeamuenume Bxoasimero Tpacguka KJIHEHTOB/NPe0KeHnil/BO3MOKHOCTEN
Jo00ro THna.

Barr moHATHBIN 1 IPUBJIEKATENIbHBII 00pa3 OyAeT SICHO JOHOCUTh Yepe3 KOHTEHT Ty IIEHHOCTb,
KOTOPYIO BBl MOXeTe /1aTh. [109TOMy K Bam OyayT oOpalnarbces Te, I KOro 9Ta LIEHHOCTh aKTyaJIbHa:
KJIMEHTBI, 4ToOB! KynuTh; CMU, uToOBI pacckaszaTh 00 3TOM; apTHEPHI, YTOOI CAENaTh COBMECTHbIE
MPOIYKTHI, M TaK JaJiee.

Mup Bcerja HIIeT CBOHX repoeB W HAXOJUT UX B JHIE JIKOJeil-
OpeHI0B.

Barmr miunbIil 6pen Oyaer padoTarh Kak JJakMycoBast OymMaxkka. Eciii Bac BUJIHO, TO BaC HalIyT
Te, KOMY BBl HY)XHBI. V1 4eM JoJibilie Bbl CTpoUTe OPEeH], TeM TO IIPOMCXOIMT varle U Jamie. byner
MTPOUCXOIUTD ECTECTBEHHBIN POCT Y3HABAEMOCTH, KOTOpast OyJIeT OTKPBIBATh JBEPY K HOBBIM Y HOBBIM
MIPE/JIOKEHUSIM.

Hanpumep, ecau 635imv MO NEPCOHANBHBIIL 2PAPUK KAK CNUKEPA, MO C€200H5L 5L MUHUHO YHce He
Uy NAOWAOOK ONsl 8bICMYNAEHULL NO C80€Ll IKCNEPMHOL MeMe — 6Ce NPEONOHCEHUS] INEMEHNMAPHO
npuxoosm Ha noumy pr@azarenokpro.com 6 makom o6wveme, Umo pacnucamue cOCMAaeneHo Ha 2
Mecsya eneped. H ecau panvuue st 8bICMYynana 6ecnaammuo, mo cezo0Hs KaAXcooe NPeoNoNiCeHUe 8KA0-
uaem 20HOPAp CNUKepa, U OH eCMeCMEeHHbIM 00PA30M PACTem KAXCObIL MeCsiY,

Hyorcen au spauy auunvlii openo?
Cmyoennurosa Enena. Bpau-nympuuuonoe. Jxcnepm é obnacmu 300p08020 NUMAHUs. AGmop
Kypca «Cmpotinocms 6e3 ouems.

«f épau u Hauana nucamv 6 cemu céou HaApPAOOMKU NPOCMO NOMOMY, UMO He MO2nd He
Oenumucs. 3Haeme Mo 4Y8cmeo, K020a Mol NOHUMAEULb, YIMO HeAb3sl 0epHCaAmb MAKYI0 UHPOpMa-
uuo u s 00s13aHa 0amo ee Mupy?

A 8 umoze 0Ka3anocs, WMo 0eAUmsbCsi NOAL30U — MO OOUH U3 CNOCOD08 PA3BUBAMNb CEOLL NUY-
Hblll Operd. U nomumo yooeonbcmeust u MopanvbHozo YooenemeopeHUusi Om mozo, Ymo 0awn noawv3y
Moell ayoumopuu, st 60py2 OOHAPYNHCUNA, KAK Uepe3 HEKOMOopoe 8pemMst Camo coOOIl 8bIpOCA0 Koruue-
CMBO MOUX NOONUCUUKO8 U NOSNBHBIX KAUEHMOB.

K uemy smo npuseno? Koeoa s 3anyckana ceoii nepswiii unghonpodykm — kypc «Cmpoiinocno
0e3 ouem», Mo UCNONBL308ANA MONLKO OP2AHUMECKULE OXBAIM U He 810MCUNA HU KONEUKU 8 NPoosUdice-
Hue. B mom momenm mue Kazanocv, umo, ecau 3 uenoeeka 3axomsm e2o Kynum — 3mo yxce oyoem
Kpymo. A 3a 2 Ous kypc kynuau 18 uenosex uz 12 20pooog!
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Tax umo Ha eonpoc «Hyowcen au pauvy auuHwlii OpeHo?» Y MeHs ecmb 0meem, KOmopblil npo-
8epeH NPAKMUKOU U (PUHAHCOBLIMU PE3YALIMAMAMUN.

3auem nysxcna yznasaemocms?

Muxaun Kyumenm, @michael_kuchment. Coénradeney mebenavhvlx zunepmapkemos Hoff. Oona-
oamenw npemuu «/Jlywwuii npeonpurumamens 2ooa 2017» no eepcuu «E& Y». Cnukep kpynHvix ou3z-
Hec-KOHghepeHUul.

«Hexas y3nasaemocmo 6 6usHec-cpede nozeonsiem meoe, 8 NPUHUUNE, BCIMPEMUMBCSL C AHOObIM
Uen08eKOM. MO BANHCHO, MO 80 MHO2OM Ynpoujaem nooxoo.

JIoou peazupyrom. Ho ecmv paszuas ysunasaemocmv. Ecmuv yznaeaemocmo wupoxas — koeoa
AH00U NOOX00sIM K mede 20e-mo U Xomsim coenams ¢ mooou ceagbu. A ecmo Y3HABAEMOCHb 8 Y3KOM
Kpyey, cpedu OelicmeumenvHo ousHnecmenos. U s mozy mebe ckazams, umo mam-mo y MeHs 0vina
Y3HAasaemocmu ewje 00 moeo, Kak st Cma. 20e-mo svicmynams. To ecmuv 6 Moem cayuae om mozo, ymo
BbLICIYNUA NEPE) KAKOU-MO ayoumopueti, s He NOAY4UL OONbUYIO Y3HABAEMOCHTb CPEOU MO20 HEMBOp-
KUH2a, KOMOPblL MHe peanvHo HydceH. Ho eéce pagro nosiensiiomcst Kakue-mo Hoéble KOHMAKMbl,
U 100U HEMHONCKO Ooblte npo mebsi 3Haom. Imo ynpowsaem ooujeHue».

2. Poct npoaax.

Kak padoraer BXOAAIINI MOTOK C TOYKU 3PSHUS POIAK:

1) Barn TMYHBIN OpeH 1 JOXOAUT O BHEITHEW ayJUTOPUH Yepe3 POCT OXBaTa;

2) eciv cpey 3TON ayAUTOPUU €CTh JIIOAU, KOTOPHIM MOTEHIMAIbHO MHTEPECHBI BAILU YCIyTU
N TOBapr, TO OHHU KOHB@pTI/IPYIOTCH B JInga — 9TO HOTGHL[PIZUILHLIIZ KJIUEHT, KOTOprﬁ HpO}IBI/Ul
MHTEpeC K TOMY, UTO Bbl ITPOJIa€Te, HO MOKA ellle He CeJIal MOKYIIKY;

3) cpa3y win 4yepe3 Kakoe-TO BpeMsl STOT CaMblid JIMJ MPeBpalaeTcsi B KJIMEHTa ¢ TOMOIIBIO
TEXHOJIOTWI MpoJax (MPsIMBIX WK «IIPOAABaTh, HE MPOABASI» ).

A ¢ pocTOM Balllero 0XBara KOJIMYECTBO ayIUTOPHiL, KOTOPbIE MOTYT COITPUKOCHYTHLCS C BAMH,
€CTeCTBEHHBIM 00pa3oM yBemumnBaercsi. COOTBETCTBEHHO, Balll JIMYHBINA OpeH/1 padoTaeT Kak Map-
KETHUHIOBasi yHaKOBKa, KOTOpaH HpI/IBJIeKaeT K BaM Hy)KHbIe BO3MOXHOCTU U Hy)KHI)IX KJIUCHTOB.

TIomozaem au auunvlit OpeHd HA KOHKYPEHMHOM pblHKe?
Mapus I'yposa

«/]o moeo Kak 51 3aHANACL BONPOCOM MUUHOO OPeHOA, MOouKa A Oblaa O0CMAMO1HO CKPOMHOU —
oL catim, cmpanuuka Ha Facebook. Cpeonuii uex nawux noe3ook cocmasnsia nopsoka $3000 na
uenosexa. Hoes Oblna 6 nogvlueHUU CPeoOHezo UeKda.

leno 6 mom, umo y Hac Hem cMaHOAPMHBIX MYPOE ONsl KAXHCOOU npoepammsl. Mot He Habupaem
2pynnwl, a Kaxcowlil paz paspadamoléaem mapuipym spyuryro. M smo 60avutoli uenogeueckuti pecypce.
Coomeemcmeento, 8csi KoManod, Komopas pabomaem Hao Mmypom, NOCEsUaent SMoMy MHO20 8pe-
meHu. Mot 6cé npopabamviéaem ouerv muamenvro. Ilosmomy u npooykm 0onxcer 6vims OOPOSUM.
Y nac 6onavwoii yuxa coenku. On modxcem oaumucst 00 200a u 08yx. Joou nokynarom mo, 4mo He
MOo2ym nompozams, OA3UPYsICL HA MeX ONUCAHUSX, KOMOPble Mbl NPeOAdzaem, NOIMOMY OUeHb MHO2O0
BPEMEHU Mbl NOCESULAEM HA PADONY C OHCUOAHUSIMU U DOBepUEM, UmMoObl CHOPMUPOBANL NPABUNb-
HbI UMUONC U NPABUNLHOE BOCNPUSIINUE HAUlel KOMAHObL.

Hauw poirox 0ocmamouro konkypernmuutii. Typuzm nosctody. Typazenmeme u myponepamopos
celiuac Ha A000l 6KYC U Ha 100y nompedrocme. K momy e celtuac nonyasiprvi OHAGLIH-NPoOadxc,
NOIMOMY HAM HYHCHO ObLN0 CeOsl NOSUUUOHUPOBAMb MAK, UMOObL OMCMPAUBAMbCSL 0N 6CEX KOHKY-
DEHMO8 U 0OBACHUMD, 8 UeM HAULA NONb3.

To umoeam naweti pabomut ¢ AzarenokPRO Ha0 Moum AuuHbIM OPeHOOM:
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— dobasuau mouxku konmaxma — Instagram, YouTube;

— 3anycmuau OmoenvHvle NeHOUH2U NO HANPABAEHUSIM, OMOENbHYIO CIMPAHULY 05 KOPROpA-
TUBHBIX NOE300K NO MUPY;

— HAHSNA MUYHO20 ACCUCMERMA U 08YX MEHEOHCEPO8 8 OCHOBHYHO KOMAHOY, KOMOpAs 16A51emcsi
UACMUUHO YOANEHHOU;

— 8bIUZPANA 2 KPYNHBIX CAONCHBIX MEHOEPa HA MENCOYHAPOOHbIE KOPNOPAMUBHbIE NPOEKMbl
(I'onxonz u Bysroc-Atipec). Mol oueHb 3mum 20pOUMCsl, ROMOMY MO COPEBHOBANUCL C MOHCIPAMU
POCCUTICKO20 U MEHCOYHAPOOHO20 PLIHKA

— 3a nepevlii keapman 2018 200a coeaanu 6onvute 50 % npooadxc;

— NOOHSLAU CPEOHULT ek st uHOUusUOyanos 0o $4000-5000».

B utore st TOro, YroObl HAUTH KJIMEHTOB, BaM HE HY)KHO PadOTaTh C «XOJIOAHBIM» PHIHKOM
U JIeNaTh UCXOISIIME AEUCTBUS — 3BOHKHU UJIM PACChUIKY KOMMEPUYECKUX MPEIJIOKEHU.

Bam Haj0 mpocTo yBeMYHMBATH OXBaT Bamiero opesga. B Takom
cJiydyae KJIHEHTHI OyyT HAX0UTh BaC CAMHU U «IPOrpeBaThCsi» yepe3 Ball
KOHTEHT.

Jlns ckenmuxos npueedy mom ¢gpaxm, umo Onez Topboocos, eradeney, azeHmcmea HeOBUNCUMO-
cmu Whitewill, moavko 3a 2017 200 uepes [upekm ceoezo Instagram npooan neosudxcumocmu na 330
MUNAUOHOB pYOnell. A cCmoUMOcmb camoli 00po2oli K8apmupel, KOMOPYIO KYNUA €20 NOONUCUUK, — 73
munauona pyoneii. OueHv npocmasi mexaHuka npooasxcu: noonucuux Oneza nanucan emy 8 /upexm,
3as6Ka ObLAA NEPeOdana 8 Omaoen nPOOaANic, U NPOOANCA COCMOANAC. JIuunblii 6a02 éradenvua Ousneca
6 Instagram npooaem. U unozoa oas smozo dadice He HAOO NUCAMb NPOOAIOUiUE NOCHIbL.

A CIIe 4yepes3 6pCHJ1 OTKPbLIBAIOTCA HOBBIC BO3MOKHOCTU JI1 MOHECTU3AlIUU HA HOBbIX PbIHKAX.
HOTOMy 4TO €CJI1 Y BaC €CTh JOBEPUC J'IIO,E[CfI, BJIIMAHHUE N OXBAT, TO JIIO6yIO UL, KOTOpasd COOTBET-
CTBYCT BalllUM LEHHOCTAM, ayAUTOPUA 6yJICT roTOBa NPUHATDL U KYIIUTD.

Kak yseauuums 6u3nec u npudvlab uepe3 AaKkmugayuro AU4Hoz0 openoa?
Opnosa Kamepuna, @lovaphotos gpomozpagh u nonyasipusiii 6n0eep.

«Domoobusnec —3mo OU3HeC 0m Nepeozo AUUA ¢ MAKCUMANLHO Ne2KUM 6X000oM. Ecau evl npsimo
celtuac 6 noucke Hncmaepam eeedeme #gpomoepagpmockea, nouck evloacm 2,5 MUANUOHA Pe3ynbma-
mos. Yyscmeyeme, kaxas KOHKYpeHyusi @ Huute ? A nousina smo emecme ¢ nPOCMOL Mbicawio: « Ymoowt
BbIJCUMD 8 SMOLL HULLe, HEOOXOOUM NUUHDBILL OPEHO».

Ha momenm, xoz0a s npuwina yuumscsi Ha macmep-zpynny Y MeHst Obln CMadUNbHbIL 00X00
120-200 muicsiu 6 mecsy. Ha npomsidcernuu mpex nem smu yugbpol 6biau cmadouabHbIMU, HO NPOOUMb
5 ux He mozaa. [losmomy Karouegoli uenvio OpeHda OvLN0 YOBOUNMbCSL.

Ho yoice 6 npoyecce obyuenus: cayuunace mazusi, U umozom cmanu He moavko yugpol, a 4mo-
mo 20pazdo 6onvudee U yeHHoe. A noHsAd, YUMo MOsi 2AA8HASL 3A0a4a U MUCCUSL — IMO 8UOeMb KPA-
COmy MUpa, COXpausimo ee U NOKA3wvleamsu ecem uepe3 mou ghomoepagpuu. Ho amozo nedocmamourio,
umoovl 2100a16HO cOeramv mup ayuute. Tlosmomy 51 0enrocv ceoeil muccueri co CGOUMU YUEHUKAMU
u evipauguearo meopuos. M emecme mol denaem 8uU3yanvbHoe cOOEPIHCaAHUe UHIMEPHEM-NPOCMPAHCMEA
NPEKPACHBIM.

Bepremcs k yugppam u gpakmam:

— Ha ce200HAUHULL OeHb Mot cmadunbHwlil 00x00 — 500—700 muicsiu pyoneii 8 mecsiu,

— I MEH5L eCb NPOCMPOEHHASL NUHEUKA NPOOYKMO8;

— Iy MEH5L eChb YemKAasi KOHMEHMHAs Mampuua, NOMo2arouas MHe npooasanv, He npooasasi;

— Iy MEHsL eCb OMpPabOMAHHASE CUCIEMA NOHYEL;
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— 51 omkpwlaa ceoro ghomocmyouto 8 Mockee u nposena gpomomyp ¢ Hmanuro.

Bcezo amozo s 0ocmuena é npoyecce 0oyuenus u 6 onudcativiue mecsiypl nocae. M ceituac mou
ueau 20pazoo macuimaoree. A camoe 2aaHoe, 61a200aps Macmep-zpynne Y MeHs. eChib CUucmemd,
¢ NOMOUBIO KOMOPOIL 5 MO2Y HAPAWUBAMb 000POMbl NOCHOSIHHO.

Karouesoii uncaiim, komopwvim mHe xouemces ¢ 8amu NOOCAUMbCSL: NUMHBIE OPEHO — 3O UHEe-
CMUUUS, KOMOPYO HUKMO U HUKO20A He OMHUMENT. Mo UH8eCmuuus, KOmopas He MOodicem npozo-
pemb».

3. Cozianne qoBepHUTEJbHBIX OTHOIIEHMI.

Ecnmu MBI 1oBepsieM KOHKPEeTHOMY JIMITY, TO 3TO JOBEpUe MEPEHOCHTCS Ha BCE €r0 MPOMYKTHI.
JIns ayquTopun BaXXHO BHUJETh, KTO CTOUT 3a MPOEKTOM, MOTOMY YTO TOTJIa OHA IMOHUMAET, C KeM
MMeEeT JIeJIO M B KOTO MOXHO OyJeT KMHYTh IIOMHIOPOM, €CJIA BAPYT YTO-TO MOWJET He TaK.

Kaiigh pabomwsr ¢ memu, kmo meoe dogepsiem!

Annemm, coenadeney, 108eauUpHoli macmepckoli @m_treshka u nonyasiproui instagram-onozep
@melanett (6onee 1 MaH ROONUCUUKOB), CO30aMeNb OHAAIH-MAPABOHOE NO OMONONCEHUIO, KOMOPbIE
NPOXOOSUMN MbLCSUU HCEHUAUH.

«Cpasy mozy ckazamv, 4mo OONLUUHCINEO KAUEHNO8 8 F08eAUPKE — IO Me, KOMOopble NPOuAU
Mapaghon no YnpasrCHeHUsIM 0Nt AUya u Ocanku. /lasxce cezooHsi Y MeHst Oblaa 6cmpeua ¢ KAUeHmKOL,
Komopas npowna «bazoeviii» u cooupaemces 6 «llpodsurymotii». Ona xouem KoavbeuwKu — 3mo Hauu
pupmenmbvie e, KOMopble 8bl HABEPHAKA BUOEAU — 51 8Ce 8peMsi 8 HUX. M 6om OHU npuxoosim u npu-
X00sim, OHU MHe 008epsitom. Y MeHsi OU3HeC-mo C8513aH ¢ MeM, YUMo Yauie 6ce20 0eAaemcst Ha 3aKa3.
JIoou e sonnyromes: «A xopowo au mue coeaarom? A 80pyz oHU 603bMym U He MAK coeaarom?
A nownsiau au oHu mens?» Tym uenoegek yoice ece-maku MHe 6onee-meree 0ogepsiem. [lonsimmoe deno,
UMmo Mo BUPMYANLHBII MUP, HO Mbl 6CIIPEUAeMCsl, U OH HAYUHAem MHe 008epsimb euje bonvute, si
HAYUHAIO €20 NOHUMAMb, 3HAI0, YO OH XOUem, mo Henl, U OHA YoHce MOXHCEN cMenee Omoams Ceoll
KameHb, komopulii bepezaa 10 nem u éce He 00XO0UM PYKU COeAamb.

Ho 5 moey éam ckazamoe no cekpemy, umo uauie 6ce20 A100u RPOCmo 2080psam: « A xouy Koavyo
¢ pyourom. Mue no cuey. /Jarvuie denaiime, umo xomume». Imo cuacmoe, nonumaeme? M npoucxo-
Oum 3mo Kax pas u3-3a moeo, 4mo Jo0u 3HAOM MeHsl, 3HAIN MOU YKPAUWEHUS, YKPAUEHUS, KOMO-
pble denaem mamd, U oHU 2080psim: «5 npocmo mulcsuy aem mMeumand o pyoure ua 0o usympyoe.
Coenaiime mHe umo-Hudyow». Jleeko! Ilpedcmaesnsieme, He Ha0o omuumsieamscs: «Bom, mvt Hapu-
cosanu mak». Ham oosepsirom!»

310 U3 cepuu: «51 3HaI0, YTO THI TAKOM (OMUCAHKE), TIOTOMY YTO 51 ¢ TOOOH 3HAKOMa OTTYAa-TO,
MHe Mpo TeOs1 paccKas3blBaIM 3TO, U 1 0 TeOe YUTaJl TaM-TO. 3HAYUT, YTO Thl B OU3HECE TAKOU Ke».

Ecau npo Bac 3HalOT, 4YTO Bbl Y€CTHBII, OTKPBITHIi, MOPAI0YHBII, TO
npeanoJaraercsi, YTo Bce Ballll KOMIIAHAHA M HHUIHATHBBI OYyT TaKme Ke.

Kak npusaeuv unsecmuyuu uepe3 AuuHwlii OpeHo?
beponuxosa I'anus @gberdnikova, uneecmop, npeonpunumamens u OUzHec-meHmop.

«Kozoa mwl npuenexanu eémopoii payno uneecmuyuii 015 OU3HeC-NPoeKmos, s OelcmeuUnenbHo
Hanucana 8 nocme, 4o 0OHOU U3 2apaHMULL Cepbe3HOCIU 8Cell SMOT UCMOPUU U 6e30NACHOCTIU 1651~
emcst MO AUHbIL OpeHO U umo s He yoeey ¢ smumu oenvzamu Ha I aumu.

Jloou dymarom, umo ocmanvHwvle eusU A8ASIOMC 2APAHMUEN, MO eCMb KaKue-mo mam pac-
NUCKU U MAK ddanee, HO Y COUUANbHOZ0 KANUMAAA U AUUHO20 OpeHOa 3mo Oelicmayem 20pa3do CUNb-
Hee, NOMOoMY 4mo HAao HUMU pabomaeutb 2o0amu. Ecau mot e2o0 00Hadxicovl ucnopmuitb, 04eHb CAOHCHO
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oyoem Osuzamucsi oaavite. Imo cynepoorviuas ueHHocms. OHA YeHHee 8cell Kanumaau3auuu 6cex
KOMNAHUiL. Ima yeHHoCcmv cmasumcsi 80 2aasy Kax zaparm. Kmo-mo smo nonumaem, Kmo-mo Hem.

Bmopoii payno uneecmuyuii Mbl 3aKpoblau oueHb Obicmpo, 3a Hedearo. [lpu smom ocmanucsy
eue 100U, KOMopble OUeHb XOmeau A0X4Cumvcst. Mol noonucwl8anu OHAAIH-002080pa, MO eChlb Mbl
oaoice He ecmpeuanuce auuro. Tax, 00un uenosex yesscan Ha 200 6 Taunrano u ckaszan: «A yesdcaro
6 Taunano, oyoy mam pabomams u omovixamo. Y meHs ecmo OeHveu. A Oyman, Kyoa ux noA0HCUMb.
Aasaii ss mebe ux omoam». A 206opio: «Hy dasait». Ml noonucanu 002080p, u 01 8000uLe He CoMHe-
8ancs. Y Hezo He OblN0 HUKAKUX COMHEHUT UnU ewje uez0-mo maxoeo. Tex, Kmo He nOHUMaenm 3mozo,
MHe He Yoeoumo, 0d, 8 NpUHUUne, OHO MHe U He HAOO.

Kak pabomaem auunviii 6peno? Kax 3auemxa, Ha Komopyro paboman 00 3mozo mol».

K ToMy ke Bellb UMEHHO YeJIOBEK — CO3/IaTellb W am0accajiop:

— pacckasbIBaeT JiereHay Ou3Heca, U OM3HeC nepectaet ObITh TPOCTO UHCTPYMEHTOM ISl 3apa-
OaTBIBAHUS,

— PaCKpBIBAET CKPBITHIC CMBICIIbI, KOTOPBIE MOT'YT €Ilie OOJIbIIE YCUIUTh CBA3b C ayAUTOPUEH;

— JeJ1aeT JIIofIe CONMPUYACTHBIMU, ITOKa3bIBask M3HAHKY IPOIIECca U Kak Obl TOBOPSI: «Mbl HjieM
10 3TOMY IYTH BMECTe C BaMM, Mbl pacTeM OJiarojiapsi BaMm, HaM BakKHa Ballla MOJICPIKKa».

Kaxk auunwtit 6pend npooaem snepzoemkue doma?

Xoouenxoes Eezenuii @e_hodchenkov. Ocnosamens camoii kpynuoii SaaS-naamgbopmwt 6 Poc-
cuu u CHI' Chatforma no cozoanuto uam-oomos ons. meccenoxcepos Telegram, Facebook, Viber
u BKonumaxme. Coenadeney, cmpoumenvroti komnanuu «Consko0om» —0oma ¢ eblcouaiiuteri sHepzo-
agppexmusrocmoro. Cobpan 6onee 5 man noonucuuxkos 6 ceoux npoekmax. boaee 600 000 uenosex
npuHsau yuacmue 6 e2o ousrec-uzpax «Teoii Cmapm» u Opyeux ungonpoexmax.

«B «Consxooom» Mol He udem nymem cmarHoapmuol cmpoumenvHoi komnanuu 90-z20 200a.
Kak oeiicmeosana komnanusi 90-20 200a? Ha cmonbax, Ha 0omax pazeemusana uau npocmo nucana
Kpackoti u3 oannonuurka: «Cmpoum cpyool. Teaeghon». Hy, Kmo-mo 3601104UOHUPOBAN: COENANU NEH-
OuHe, Ha4AAU 3aNYCcKamv myoa AUoos8, 0036aAHUBAMb FMUX AUO08, XOOUNb HA MPEHUH2U, YUUMbCS
gexncauBo oouamucsi ¢ kaueHmom. Camole NPOOSUHYMbIE KOMRAHUU Hauau deaamy Instagram-6aozu,
8LIKAAOBIBAMNb POMOUKU CO CIMPOUMeENbCmea, u éce. Bom nyme cpeoneii komnanuu. B ochogHom 00
cux nop é Kpacrnooapckom kpae, da oasce 6 Mockee, dasaiime dyoem ueCmHvIMU, Yacmo pabomaem
«capagan» U npocmo 00vI8NEHUsL HA CMOAOAX, KAKASL-O UHMEPHEM-PeKAamd, U éce. Imo Kadac-
CUMECKUTI NYMb.: BAONHCUN OEHb2U — NOAYUUN KAUEHINA.

Mvt udem opyzum nymem. Mot 2060pum: «O’keil, dasaiime movl 0yoem gecmu 06102 Ha YouTube
0 MOM, KaK Mbl CIPOUM OOM, U NOKA3bIBANb 8Ce 0ema.it, OMeeuans Ha 60npocsl. Jlasatime mvl Oyoem
gecmu npsamvle mpauvcasyu, cmpumsl u3 «BKonwmaxme» u noxkazvieamo, Kakywo ayuue biopamo
openv, «Oon2apKy» U cenmuk oas oauHozo yuacmka. /lasaiime mvl 6yoem nucamoe 6 Instagram
U CHUMAMb POAUKU NPO HAWUX O0BONLHBIX KAUEHIO8, KOMOPbLe HCUBYIN 8 HAUUX OOMAX U NAAMSIMN
3a anekmpuuecmeo 8 2—3 paza mervute». PuuKa Hauux 0OMo8 8 Mom, Umo bl NAGAMUME 3d KOM-
MYHANBHBIE PACXOO0bL 20pA300 MEHBULE, NOMOMY IO 8AM HYHCHO MeHblle Mpamumy. IHepzo3gppghex-
MueHble 00MA — MeNNo He YXoOum, 3UMOl 6HYMpU Menao, a Nemom NPOXAAOHO.

Cezoons napaduema uzmenuraco. Haw asmop — smo opyorcenroonwiii o.n02ep na YouTube. Imo
gnaoeney, CmpoumenbHol KOMRAHUL, NPU SMOM Y He20 KPACUBO NOCMABNAEHA PeUub, U OH OUEHb XOPOULO
2060pum, OMNYCKAem 8 MPAHCASIYUSIX WYMOUKU-NPUOAYMOUKU U CO30aem OMHOWEHUSL C NH00bMIL.
TIpu smom kadxcowlii nonedenvrux 6 mou Telegram-uam omuemuocmu no «Consxodomy» naoarom
caeoyrougue yugdpoi: mol npupocau 8 YouTube na 100 uenosex, 700 noonucuukos 6 e-mail-paccolike,
200 noonucuuxoe «BKonmaxme», epynna evipocaa Ha 500 uenosek ycno6ro. M mvl 8uoum npupocmol
HAWUX aKmueo8 Kaxicoyro Heoento, KaxK OUpiHcesyro C600KY.
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Jluunolii Opero 30eco umeenm 02poMHOe 3HA4eHue, NOMOMY Mo 8 OAHHOM CAYUYae Mbl OUEHD
omkpeimul kK nompeoumento. «Condkoo0om» — 3mMo npoekn, 8 KOMOpPOM Mbl NOKA3bIBAEM, UMO OpY-
arcentobHvl u omxpwimel. Kak npasuno, canodcnuku 6e3 canoe, a cmpoumenu ¢ OmepamumenbHbiMu
0oMaMU U HUK0204 He CMpouau doma cebe camu. Y Hac oopamuas koHuenuusi: «Bom dom, 20e s
arcusy», — nokaswieaem IOpuii Kosanenro, sxcnepm Hauwezo npoekma u coenadeney. OH 2080pum:
«Bom dom, 6om max s cenan cmervl, nomomy-mo, 60m max cOeaan KaMuH, NOMoOMY-mo, 860m max
coenan non, nomomy-mo. Booowe, ecau xomume, npuesdrcatime, st BPOBOHCY IKCKYPCUU 8 CBOEM DOME
é Kpacrooape neckonviko paz é mecsuy. Ipuesdicaiime, st 6am éce nokaicy. ModxcHo cve30umse Ha 06s-
EKMbL MOUX KAUEHINO8, A MONMCHO NOCMOMPENb 6Ce USHYMPU Y MEHS OOMA. A MONCHO NPOCMO 3aKd-
3amse cpasy no HUumepremy, u Mol 6am npuuirem OOMOKOMIAEKM 8 KOpobouke, Kak aezo». Hawa
uka 6 mom, umo Mol 8biCbLAAEM OOMOKOMNNEKNL, U UEN0BEK HA MeCme 30 MpU OHsL coOupaen OoM.
Mb1 svicvlraem npsimo 20omogule doma.

Tak éom, ecau 6bl He ObLNO UCMOPUL C NUUHBIM OPEHOOM, 8Ce 3MO He padomano Ovl. Imo Heoo-
XOOUMbILL U KPAliHe 8AXCHBILL NAMbIIL NeMeHm. B Opyaux cmpoumenvHbiX KOMNAHUSIX bl OddiCe He
3Haeme pykosoocmeo. Bvl oduwiaemeco ¢ npopadom, ¢ epsizuvimu padbouumu. Kax npasuno, uenoeex,
KOMOPblIi npuesdicaem K 6am HA 3aMepbl, — 9MO KAKOL-Mo, npocmume, KeHm 8 3aCaneHHOU (ym-
O0AKe, ¢ cuzapouxoll 6 3yoax, ycmaswiui. .. M ¢ Hum xouemcesi pazeosapueams yoice kax-mo max: «Hy,
Mol 0OM XOMb NOMEPb, He HAKOCSHb MAM CUAbHO». H Opyzoe deno, Kozda mel NOHUMAEULb, YMO UMe-
et 0eno ¢ eralenviem KOMnanu, ¢ auuom Ha YouTube, ¢ uenosexom, KOmMopomy 6bi200HO U HYHCHO
OMEeuams 3a 80U CA084, NOMOMY UMO Y Hez0 PenyYmauusi.

Y nac cuumaemcs koneepcueil, Koeda uenosex npuedcaem K Ham Ha OeHb OMKPbIMbIX 08epell
UM Ha FKCKypcuro. B smom momenm on yoice 3apadcaemces uoeeii, yoice He MONCEN HCUMb 8 OPY2UX
O00OMAx, NOHUMAeN, Yo 6ce OCMANbHOE — MO KAKOU-mo pazeod. Ymo on nawen ceoui IPhone 6 mupe
00M08, U 8onpoc, Kozoa o 0o3peem. Hado nozosopums ¢ dHceHoii, HA00 HA4EePMUMb UEPMENC, HAOO
npooame Keapmupy ... 3petom om 1 200a 0o beckoneurnocmu. Mozym 3pemv MHO20 1em, HO PAHO UAU
NO30HO NPUXO0sIM U 208opsam: «/lasaii».

4. IloBblleHNE CTENEeHN BOBJIEYEHHOCTH.

[posiBieHHBI TMYHBIA OpeH/l — TO BCerja KOMMYHHUKAIMs Ha ypoBHe lieHHocTel. Te, KTo
3HAET, KaKKe IIEHHOCTU Bbl HECETe B MUP, WU MOAJEPKUBAIOT Bac, Wi UAYT npoTtuB. Eciu nepsblit
BapUaHT, TO CTETEHb BOBJIEUYEHHS BBIIIE, TOTOMY UYTO IIEHHOCTH CONMKAIOT. DTO KaKk MapKUpPOBKa,
YTO ITOT YeJIOBEK CBOW, ONM3KUH, MOXOXUU. A 3HAUYUT, s C OOJBIIEH TOTOBHOCTBIO Oydy 32 HUM
HaOmoaTh (Yepe3 COlMaIbHbIE CeTH) U TIOICPKUBATH (JIAMKOM U pyOsiem).

U 6e3nmukas kommanus OO0 «Crpaterust pocta» He pacCKakkeT TaKYIO e HCTOPHIO, KaK Yelio-
BeK-OpeH/1, MOTOMY YTO MbI XOTHM CJIBIIIATh MPO MyTh PEATLHOTO YeJIOBEKa, B KOTOPOM €CTh SMO-
[IMOHAJIbHBIE TIepernagpl — MPeofoieHre, MaJeHue, JOCTHKEHNs, TPYIHOCTH, MoOe b, 3HAKOMCTBA,
CTeueHHU st OOCTOSATENILCTB U Tak Jasiee. M Koraa Mbl BKJIIOYaeMCsl B TIPOLIECC CONEPEKMBAHIS UMEHHO
3TOMY NpeANPUHUMATENIO, KOTOPBIH MPOLIE Yepe3 BCe 3TO... Mbl CAaMM B3pALIMBAEM HAIlly JIOSTb-
HOCTb.

Ymo maxoe auunwlii Openo?
Onvea /lopu, cuenapucm, nonyasprslii onozep Ha Facebook, paduosedyuiasi.

«/IuuHbILl OpeHo — 3mo mo, umo movl MPAHCAUPYeLULb, MO, YMO Mbl NEPEXHCUN, U IO He MONbKO
obpas. Obpaza mano ceruac, nNOMomy 4mo oopas — 3Mmo Kozoa 6vin moavko meaux u paouo. Ceiivac,
K020a Y meDsi COUCEMU U Mbl MONCEULb NPUKOCHYMbCS K UEN08€KY, Mbl 00ANHCEH MPAHCAUPOBANTL MO,
Umo Mol ecmu, ONbIM — UMEHHO Mo urnmepecHo. Tlouemy coycemu max nonyaspust? Tol modxceutb
Y MeHsl CnpoCcUumb, Kak st umo-mo nepexcuna. Tol He caywaewtv u He yumaeutv «Kapaean ucmopuii»
pasz 6 mpu mecsiya npo Kakyo-mo 36e30y, Kak OHa umo-mo mam nepecmpaoana. Tel modxceutb Hanpsi-
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MYIO CNPOCUMb Y MeHsl, KAKOBO MO — OCMAMbCsl OOHOLL ¢ 08YMsl OembMU, U 5 Mo2y Y mebs cnpo-
CUmb — 3MoO Mom Onelm, KOMopelli ueHsam. JIuunwlii 6peHo — 3mo AU, KOmopuvle YMeon Nepexcu-
bl ONbIM U3 HCUSHEHHBIX CUMYAYULE MPAHCAUPOBAMb 8 HEKYHO MbICAL OPY2UM M00SAM, UnoObl OHU
1Modice U3BNEKANU U3 IMO20 YPOKU KAKUE-MO CE0U, M020a UM MO UHMEPECHO.

Ecau mwut 2060pum o 3anaoHom onvime, mo mam 3MuM 3aHUMArOmMcst ece OusHecmenvl. OHU
MOHEMUSUPYIOM 3MO HA OOBLIYHOU padome mem, Ymo 200U NPOCMO IMNAMUYECKU CIAHOBSIMCSL K HUM
oonvute npusszanvl. Ecau 206opums 0 Cogpuu Amopyso, «Nasty Gal» — ona moui kymup. Koeoa mui
NoKynaeutb 00excoy Y HCEHWUHbL, KOmopast mebe 4eCmHoO paccKasvléaent, KaK co30aH ee OpeHo, KaK
podrcoanacs ee gpunocogpusi... OHa He npocmo npumaa omxyoa-mo 8 naamve —Hem. OHa Ovina mym,
mam... Tam y Hee Ovina denpeccusi, mym oHa cmpaoand, mam OHa OOAHKPOMUAACH, MAM ObLAO eule
umo-mo. OHa cozdaem 20pazoo bonee 2nYyOOKYH C853b Y medsi ¢ mem nPOOYKMom, KOMopblii npeo-
Jaazaem, U Mol UOEULb U NOKYNAEULb.

A 3HauMT, B CTydae npooieM Mbl He YXOIUM, a TMHITaeMCsl YeloBeKa MOIepKaTh, ONpaBIaTh,
MOHSATH. MBI IpoIiaeM HallliM JTIOOMMUYUKAM HEK PUTUIHbIE HEPOBHOCTH, €CJT OHH He MPOTHBOpeYar
6a30BBIM TICHHOCTAM. [10TOMY UTO «HY JIIOMM TaKWe JIIoU, BCsKoe ObiBaeT». Tak paGoraer Haiia
BOBJICYEHHOCTb.

MpbI BoBJIeKaeMcsl, JOBEPsieM U MOKYIaeM.

Kaxk eawe ums nomozaem eam npooasame?

Apnune, @arpinepro. OcHosamenv nepeoli OHAAUH-WKOAbL NO NPOOBUNCEHUIO U NPOOANCAM
6 Instagram «Hucmawxona», coocnosamens npoekma «Love my Cyprus» npo H#CusHb U JHCUNbe HA
Kunpe.

«Daxmuuecku 0CHO8HASL OUUOKA 8Cex, KMo udem 8 OUusHec, Mo, Ymo OHU He CMPOsM C80U NPO-
ekmul Ha auuHom Operde. Ha ce2o00nsiuHuii Oerv Yy meHsi yoice umsi Apnume, u éce, wmo Obvl si Hu npo-
oasana, 6yoem npooasamuvcsi. B smom, HaseprHoe, u ecmu ycnex u Moux OU3Hecos, u OU3Heco8 yueHu-
K08, KOMopble Y MeHsi Yuamcsi U CMpOosim c80u OU3HeC HA MUMHOM OpeHOe, Ha NePCOHANbHOM OpeHOe.
Onu cHauana denarom cede umsi, @ MOALKO NOCAE IMO20 NPUOYMBLEAIOM NPOEKM, 8 KOMOPOM MONCHO
umo-mo 3apadomame. Y MeHsi maxK u noAy4un0Ch: CHA4aAa s NPOCMO NPO08U2aNACy KAK YeN08eK
6 Instagram, nomom cmana nucams yoxce npo Instagram, npo npooasicu 6 Instagram, nomow éecmu
CceMUHapol 0ghAaiit, 6eOUHAPLL OHNATIH U Ydice NOMOM, Kozoa Haopana nopsioka 14 000 noonucuukos,
coenana nepevlii Habop 6 «Hncmaukony».

A ceituac 6cnoMuHaro u nNPOCMo 80CMOP2aioCh Memu yueHukamu — ux ooiro 60 uenosex, u, Ha
MuHymouxy, mozoa smo éce cmouno 9000 pyoneii. 5 npocmo socmopzaiocs 1i00bmu, Komopbwle 0oge-
PUMUCH, NOBEPUNU MHE, U OHU OO CUX NOP CO MHOU, Mbl C HUMU 00 CUX NOP NOOOEPIHCUBAeM C853b. JIroou
yarce Cmo paz OKYnUAU ceoe odyuerue, NYmeuteCmaoeant, KYnuau cebe 0oma u npoooax}carom nyme-
utecmeosams. Ho, onssmo-maku, y menst He 6vino yeau: «Ceiiuac st eac Habepy u 6yoy eam umo-mo
npooasamv». ImMo ece NPOUCXOOUNO OUEHb eCNECMBEHHO U O4eHb, CKadceM mak, He HaueparHo. He
ObLIO KAKOL-MO Kapmbl, N0 KOMOPOU 51 O0ANHCHA Oblaa npolimu, umoovl 00imu 00 Kako-mo ueau —
8Ce NPOUCXOOUNO NOIMANHO, OUEHb eCHECIBEHHO U 2APMOHUMHO, UMO MOJICe OYEeHb BAIICHO 8 OU3Hece.

Cuauana ayoumopust, NOMoOM 8auiu 3HAHUS, U MOALKO NOCAe IMO20 YNAKo8wbleaiime eaul npo-
OYKM HA OCHOBAHUU MUUHO20 OPEHOA U, COOMBEMCMBEHHO, 0endatine npooaxdcu».

5. CokpameHue pacxo0B HaA MAPKETHHTI H... ONISITh YBeJUYeHHe NPOJaK.

— Bul cranoBuTeck camu cebe CMU o Baiieit npoeccruoHaibHON TeMaTUKe. Y Bac eCTh CBOM
KOHTEHT-IUIaH, CBOM OXBaT M CBOs ayauTopus. 1 Bl yxe camu ceOe peKJIaMHBIN OT/ies, KOTOPBIi
peKJIaMUpYyeT TOJIBKO BalllM TOBAphl, YCIYTH, UJIEH.

Ilouemy 601vuwe He Hado Oezambo 3a dHcypuaaucmamu?

32



E. AzuzoBa, M. Azap€HOK. «AKTHBHUPYH CBOU IEpPCOHATBHBIN OpeHy!»

Kamepuna Yrxonosa, pyxosooumenv koncanmurzogoui komnamuu Oy-li, nonyaspHoli 6u3-
Hec-0n02ep, aeémop mpex kuue u YouTube-kanana «Illugp npodadic».

«/IuuHbILl 6GpeHd daem 803MONCHOCTb YEEAUMUINb KOHBEPCUIO U D08epUe, MO eCb 3d CHeNm AUY-
HO20 Operda npoucxooum si6Ho donrvue npooadxc. Ecau cpasnumes komnanuro Kakozo-mo HenoHsim-
Hoeo [lynkuna u komnanuro Bacu [lempoesa, mo Bacsi Ilempos évluzpaem npu pagHo3HAUHBIX OpYeux
ycnosusx. T[losmomy 6b1200HO 6KAABIAMb 8 NMUUHDBIL OPEHO, 6b1200HO ObIMb NYOAUUHBIM. MO 8ce
NO380ASIEM YEEAUMUBAMb C60U pe3yabmambl. Pakmuuecku ecau pamvite mede nPUXoOUNOChL bezams
30 HCYPHAMUCAMU U Y208APUBAMb UX, 4 OHU, KAK KOPOAU, NAeeau mebe 8 AUUo, mo ceiuac mol
MOdiCeUb COenams ceoe Meoud, 8 KOmopoe MOXceulb npuereub A00ei i mam ceds peKaamuposams
U YCMAaHasAueams 80U NPAGUN».

— Paborator Baim agBokartsl OpeH/ia u capadanHoe paauo (M HaM JeWCTBUTETHHO MPOIIE PEKO-
MeH1oBath He OO0 «PocT», a KOHKPETHBIX JIIOAEN, KOTOPbIE CO3JaJIU «Bay KAKYIO IITYKY» ).

Kaxk ne mpamumo na pexaamy, ecau ecmv AUUHBLL OpeHO?

Ana baoaesa. HUmuoc-cmuaucm u pykogooumenv Axademuu umuoxca u cmuas Time for
image.

«Kaxyro poav 60 6cem amom npoyecce — 6 pocme KOMRAHUU, 8 ee NYONUMHOCIU — Uzpaem Mo
AUMHBLL Opend? A 3Haro mo, umo MHe KaKum-mo uyOecHbIM 00pa3om yoaemcst mak 600XHOBASIMb
HAWUX NOONUCUUKO8, KAUEHINO8, UMO MOU UEHHOCIU 8 YaACIU OCHOBAMENLHO20 NOOX00A K U3YUEHUIO
cgoell 6HeuHocmu 051 HUX Oau3ku. 4mo 6 3mom oHu Haxoosim pooHoe 0asi cebsi, 008epsiom MHe,
008€psIOM MOUM peKomeHoauusm. Panvute Oblna maxas meHOeHUUsl, Ymo 6ce Xomenu UOnu UMeHHO
K Anne Baodaegoli, HO OHa dice He pe3uH08ast, U KAOHUPOBANb ee HeBO3MONCHO, U KAK-MO MAK OCHO-
POdtcHO winu k compyoHuky. Ceifuac maxoeo Hem —y HAC 8bICOKUE CMAHOAPMbl Kauecmed, 6ce OCMa-
I0MCSL O4eHb 00B0AbHDBL, U OONBULOL NPOUEHM «CapadanHoz0 paouo» NO3680Asen HAM He Mpamuns
0COD0 MHO20 HA PEKAAMY».

— HaTuBHas pekjaMa — Korjia mpoayKT MM YCIIyra OpraHUYHO IIPE/ICTABICHBI B )KU3HH YeJIO-
BeKa-OpeH/1a, KOTOPBIi sIBJISIETCS IPUMEPOM 151 TeX, KTO HaOumonaeT 3a HuM. OueHb 4acTo MepBbiM
TOJIb30BATEJIEM CBOETO MPOJIYKTA SIBJISIETCS KaK pa3 YesIOBeK-OpeH I, KOTOPbIid Ha ceOe MOoKa3bIBaeT,
Kak Bce padoraeT. AynuTopus HaOMogaeT 3a ero pe3ybTaTaMy U TOATSATUBACTCS.

Kaxk nocmpoums 6u3snec Ha mom, om uezo mol Katigdpyewv cam?
Annemm

«Most mama O0onzo mHe 2060puna: «3aiMucs coool, 3almucy cobol», a 5 ei: «/a s u max
kpacueasi. Ymo mot ko mue npucmana? Mue 27 nem». Ona cihomrana meust 8 npopuns u 2060pum.:
«Cmompu, Kakas mol Kpacueas», u st makasi: «Yyyy...». Ilpocmo memsi, ypoo-memsi, Komopoti He
27, a 47 aem. [loanoe omcymcemaue wien, noAHoe omcymcmeue no0OopooKa, Ha CNUHe 20pa pacment.
A peanvro naakana, nomomy umo s HUK020a He M02Aa cede npeocmasuime, umo s makoe Yyoosuuie.
Mou unnro3uu 6viau pazoumsl 8 00HOUACHE, U... I HAUANA 3AHUMAMBCS cOO0U. H3yuamv, npakmu-
Ko6amw, npobosamb.

Bom smo ece st cobupana, nomom 0onoAHANG OPEHANHCHBIMU MEXHUKAMU, NOMOM 8AKYYMHDBII
maccasic —mo npoboeana, nsmoe, oecsamoe... A cama cepoe3no mensanacs Ha 2nazax. ModxxcHo cmeno
npoKkpymums moro aeumy 00 2012 200a u npsamo max cmompems, KaK s1 MEHSNACH.

A nomom s Hauana deaumwvcs smum. Hawna smy epans noavswl: «4mo s mozy damu ? Bom smo
MHe UHMEPECHO» — U Ha4aAa pacckaseléams 00 smom. Ho ceoli nepavlii naamuwiii mapagon s coe-
1400 Moavko nocae uemolipex aem nucarunvl. M nepsvte 10 000 uumameneii y meHs nosiguauce 3a 4
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Mmecsya — Heborvuast yugbpa, Ho s ell Yorce oueHb 20pounace. A nucana u 206opio: <A dasatime nonpo-
Oyem 6om maxoe ynpasxcrHerue? A dasatime nonpooyem coenams 6om maxyro earnny? A oasaiime mol
C 8aMU CE200HSL NOAEHCUM HA 8a.uKe ?» Bom é maxoii uzpogoii ghopme st LoOOUBANA MOUX UUmMamenei
éce amo deaamwv emecme. B konrnexmuee, 6 komanoe HamHoz20 gecenee. He mo umo «si ¢ noHeoeavHuKa
HAYHY HOBYHO HCU3Hb U 80 GIMOPHUK OHA Y MEHSI 3AKOHUUMCS», a mym yace ecmo Mawa, I'nawa, dadxce
lawa, u ¢ HUM ydice secenee, UNU MYNHC U IHCEHA, UNU MAMA C OOUKOU — OHU Opye Opyea «nOONUNU-
earom». A npudymvieéana pasHvle keecmol: «/lasatime 3amepum manuro. /asaiime norexicum mecsiy.
A soanexana. Imo 6vino unmepecHo mHe camoil. A ece s3mu mapaghoHvl npUOYMvIBANa 8000Ue ONsl
ce0si, KASHYCb».

HNmenno tak yacto CO3JAITCA MHUKPO— M MaJbI¢ OHM3HeCHI — HaM,
npeanpuHuMaTeJsiM, UYTO-TO HY?>KHO, Y€Tro HET HA PbIHKE.

U mb1 co3paeM 3T0 nof C€65I, HUCX0OA U3 CBOMUX K€ HOTpC6HOCTefI. HaJ’ILIJ_IC MBI OCIIMMCA TEM,
YTO HaM HPAaBUTCH, HAXOAATCA TE€, KOMY 3TO TOXKE aKTYaJIbHO, © UMEHHO OHU CTAHOBATCA HAllIUMU
TNEPBLIMH KJIMCHTAMMU. A MEPCIECKTUBA aaHLHeﬁmero POCTa 3aBUCUT UCKIIOUUTEIIBHO OT Ka4eCTBa
9TOI'O IMMPOAYKTA — YCJIYI' X TOT'O, JJIA HACKOJIBKO OOJIBIIIOTO KOJIMYECTBA YETIOBEK 3TO AKTYaJIbHO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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