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Oaer TunbkoB, Makcum NiabsixoB
bu3nec 0e3 MBA
Camvie sadxcHbvle 3HaAHUSL 0 OU3Hece 015
mex, Kmo HauuHaem co0CmeeHHoe 0en0

Tocssuyaemcest npeonpunumamensim

OueHb KOPOTKOE NpeIucJIOBUe

Ectp 1Ba BUia OM3HEC-KHMT.

[epBbli1 — uto-TO Bpone «IIpocto cranb Benmukum». ABTOpbI U3 CIIIA OTKpBIBAIOT CaliT KOM-
naHuy Apple 1 nbITaloTCs MpOaHaIM3MpOBaTh, KaK ke 3Ta KOMIIaHUA NpUILIa K yenexy. «HasepHoe,
CruB JI00cC 3ax0Tes1 CTaTh BEJMKUM, IIOBEPUJI B ce0s1, U y Hero nonyuwiocs! [la, Touno tak! Hanm-
1eM 00 3ToM KHUTy!» Takue KHUI'M IpUsATHO YUTaTh, HO OHU HE OY€Hb MOJIE3HBI 115 Iea.

Bropoii — uto-To Bpone «IlomHoro Kypca Oyxraiarepckoro yuera». OTKpbIBaelilb, JOXOIUIIIb 10
JBEHALIATOM CTPAaHMLBI, HO TaK U HE MOHUMAENIb, KaK 3TO BCE NMPUMEHATh B kU3HU. Kakoy miaH
cyetoB? 3a4eM u3ydarb ypoBHU Oyxyuera? DTU KHUTY IIIyOOKHE U MOJIE3HbIE, HO UX TPYAHO U3YYHTh.

JIBa roga Hazal Mbl 3aJaJIUCh LEJBIO CHENATh KHUTY, KOTOpas IOMOXET HAIMM KJIMEH-
TaM-TpeJIpUHAMATENIsIM pa300parhCsl B BaXKHBIX BOMpOcax OM3Heca. DTO TaKue BOIPOCH], O KOTO-
PBIX TOBOPAT: «’KaJjb, YTO MHE HUKTO HE paccKa3all Mx rofi Ha3a ». Mbl coOpasy nogoOHbIe BOITPOCH!
y HalllMX KJIMEHTOB U MOMBITAIMCh PACKPBITh X JIOCTATOYHO MPOCTO, YTOOBI UUTATENb HE 3aCKy4Yal,
HO JIOCTaTOYHO TMOAPOOHO, YTOOBI ITO MOKHO OBLIIO MPUMEHHTH B XKM3HHU. KHHTa ¢ OTBETaMM Ha 3TN
BOIIPOCHI TENIEPH Y BAC B PyKax.

DTa KHUra O CaMbIX OOIIMX BOMpOcax OM3Heca — O TOM, YTO €CTh y BCEX, OT HIKOJIbI aHIJIUK-
CKOTO JJO CTAHKOCTPOUTEJIbHOTO 3aBoja. OHa OXBaThIBaeT 0a30BbIE MOHATUSA SKOHOMUKH, I1paBa, Mpo-
IBWKEHHU S, TPOAaX 1 (PMHAHCOB — TO, YeMY HEIUIOXO Obl yYUTh B POCCHICKHMX CPEHHX IIKOJIaX Ha
ypoKkax Ou3Heca, Ja TOJIbKO HET y HaC TaKUX YPOKOB.

Bmecte ¢ Tem MBI He yXOIMM TIIyOOKO B KaXK/IBIH aclieKT OM3HEeca, YTOObI ClesaTh Bac IKCIep-
toM. Hamma nenb — 4yToObl BbI OMY4YMIIM OO1Iee MpeJcTaBIeHre U yBUAEIU NoABoAHbe KaMHH. C
OCTAJILHBIM, MBI YBEPEHBI, BBl CIIPABUTECh.

Ele B KHUIe HET HUKAKMX MOTHBALIMOHHBIX PEYEU, KPOME ITOU.

DKCHepThl HAlLYT B 9TOM KHUT€ MHOXKECTBO YITPOLLEHHUH, KOTOPbIE IOCUMTAIOT 151 ce0s1 OCKOp-
OUTENbHBIMU. DKOHOMUCTBI OyAyT KpU4aTh, YTO PEHTA0EIbHOCTh KAalUTAJa CYUTAETCS MO YUCTOU
puObLIH, a 370pOBbe OM3Heca HyKHO cunTaTh 1o Net Income, a He EBITDA. MapkeTonoru ckaxyT,
YTO HAIlle MPEJICTABIEHUE O MAapKETUHIE CIMIIKOM NIpocToe: «BoT y Hac B areHTCTBE Mbl UCIIONb-
3yeM B JIecATh pa3 OoJbllle METPUK». DT0 HOpMalbHO. [IpearnpuHuMaTeb, KOTOPbIA TOJIBKO HAuu-
HaeT JIeJ10, He JOJDKeH padoTaTh Tak ke, Kak KpPYIHOE areHTCTBO.

VY Hac Her 1enM crenaTh HalllMX YATATeNIeN SKCIIEPTaMu B SKOHOMUKE MJIM MapKeTHHre. Mel
XOTHM TIOKa3aTh CaMble BEPXYLIKH TUX TeM, YTOOBI KaXblid JajIbllle CaM pelIn, IAe eMy BakHO
TIOJTyYUThb OOJbINE 3HAHUIA WM HaHSATD JIIOJCH.

Harma iesis — He caenath Bac 9KCIiepToM. MBI XOTUM, YTOOBI Y BaC MOy IHJICS
YCTIETITHBINA OU3HEC.

MBp1 3HaeM, 4TO y Bac Bc€ monmyuurtcst 1 Oe3 Hac. Eciu Bel oTkpbutn cuéT B TrHbKOGD (D BusHece
WJIM B3SUUTM 9Ty KHUTY C TIOJIKA B KHM)KHOM MarasuHe, 3Ha4uT, Y Bac B rojloBe Yxe ecTb ujaes. nm
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y Bac yxke eCTb UMIIPOBU3MPOBAHHBIN CKJIaJ1, HA KOTOPOM YKe JIS)KUT MpoOHasi mapTusi ToBapa. Mnm
Bbl YK€ YJapWIu 10 pyKaM ¢ MapTHEpaMU U UILETe CBOE NEpBOE MOMEILEHNE J1s1 IEPBOM TOUKHU.

Bp1 yxe cienanu nepseie mard. Jlansiie OyayT cienyionme. BynyT yenexu u Heynauu, Oomblimie
3aKa3bl ¥ HEJJOBOJIbHbIE KJIMEHTHI, OOJIBIINE TUIAHBI U CYPOBasi POCCUICKask peabHOCTh — M Mbl 3HAEM,
YTO BCE 3TO BaM 10 Iuiedy. Bel, Aepkaiiuii 3Ty KHUTY, CpaBUTECh. MBI XOTUM MPOWUTH 3TOT MyThb C
BaMH Y TIOMOYb €CJTH He JIEJIOM, TO XOTsI Obl XOPOIIIUM COBETOM.
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I'1aBHOE 32 IATH MUHYT

busHec u camo3aHaToCTb. Korja Bl BBINOHSETE B CBOEM OM3HECE KJIIOUYEBYIO MPOU3BO/-
CTBEHHYIO (DYHKIIMIO, 3TO Ha3bIBAIOT CAMO3AaHATOCTBIO. DTO HE IUIOXO M HE XOPOILO, MPOCTO TaKOW
¢opmar. CaMO3aHATOCTb MPUATHASI M MHTEPECHAs, HO €€ TPYIHO MacIITabupoBaTh, OTOMY YTO BCE
3aBsA3aHO Ha Bac.

YToOBI MPEBPATUTH CAMO3AaHATOCTh B OM3HEC, HY)KHO HAHATD YeIOBEKa, KOTOPBIN OyAeT BHIIOI-
HSTh IPOM3BOJICTBEHHBIE (DYHKIIMM BMecTO Bac. Harpumep, ObITh yunTeneM B COOCTBEHHOM IIIKOJIE
AHTJIMICKOTO — CAaMO3aHATOCTh. YTIPABJIATh IPYTUMH YUUTEISIMU — OM3HEC.

Onepanuonnas 3¢ eKTUBHOCTD. [71aBHOE — HE CKOJIBKO y Bac JIEHET Ha cyeTe, a Kakue
00s13aTeNbCTBA COo3aeT Balll OusHec. Ecim KMeHT oJKeH BaM 3aIyIaTUTh — 9TO 00s13aTenibeTBa. Eciu
BbI JIOJDKHBI 3aIlJIaTUTh — 9TO TOXke 00s3aTesIbcTBA. B XopoleM Ou3Hece BaM JO/KHBI OOJbIIIe, YeM
BBI JJOJDKHBI IpyruM. To ecTh JeOuTopKa Oosblie KpeIuTOPKH.

HeHexkHblil MOTOK. VcnonHeHue 0053aTebcTB MOKET ObITh PACTSIHYTO BO BPEMEHU: CErOAHS
BbI MOJTYYMJIM TIPEOIUIATY, & OTTPY3WJIM TOBAp TOJBKO 4yepe3 Mecsll. M utoObl 3aKynuTh TOBap,
HYKHO 3aIlIaTUTh cefvac, a BEpHYTCS STH AEHBIM TOJIBKO TMOC/E MPOAAXHU, ellle U C OTCPOUYKOU
riatexa. JleHe:KHbIN MOTOK MOKeT ObITh OUeHb HEPABHOMEPHBIM, JaKe €C/IM OMepallMOHHO OM3HecC
apdexTrBeH. [1one3HO COCTaBNIATH CrEIMATbHYI0 TaONHUILy, IJie Bbl TOT JEHEKHbI TIOTOK Oynere
MIPOrHO3UPOBATH.

KaccoBblil pa3psiB. busHec MoxkeT ObITh MPUOBUTBHBIM, HO M3-32 OTCPOUEK HJIM MPEeIoTuIaT
€My B MOMEHTE MOXET He XBaTaThb JJCHET Ha UCIoIHeHue 00s13aTesibeTB. C MOMOILBIO TPOrHO3MPOBa-
HUS JIEHEKHOTO MOTOKA 3TO HYKHO y3HaTh 3apaHee U MOATOTOBUTHLCS — HAlIPUMEP, B3ATh KPEAUT.

BaxHo oTMYaTh yOBITOUHBIA OM3HEC OT KaccoBOrO pa3pbiBa. KaccCoBBHI pa3pblB MOKHO
3aKpHITh KPEAUTOM, & MPOLIEHTHI TI0 HEMY BEPHYTb U3 MPHObLTA. A yOBITOUHBIA OM3HEC KPEIUTOM
HE Cracaror.

HpOFHO3bI U CHCHUPOBAHHUE. Ilone3Ho coctaBUTh B DKcele TOJIHYIO MOJEJIb OM3Heca: HAUM-
Hada € BOPOHKHU IMIPOJAK WU 3dKaHYMUBAA IUIATC)KAMU 10 KPEIUTY U HAJIOTaMU. " NOKPYTUTL PAa3HBIC
KO9(1)CI)I/IL[I/IEEHTHC 4TO, €CJIU MTOTOK KJIMEHTOB COKPATUTCA, KYPC BaJIIOT UBMEHUTCA, HY’KHO 6y,HCT Ij1a-
TUTB OOJIBIIIE 3apIuiaTy Wi CHUMATb I[OHOHHPITCJ'ILHBIIZ CKJ'Ia,I[? I/Irpa C JaHHbBIMH B DKcelle TTOKaKeT
cy1a0ple MecTa OM3HECA U IIOMOKET YBEPEHHO €10 IMPOBECTU CKBO3b KPU3HC.

KianenTckui cepBuc. Heo0s3areapHo J€EJ1aThb B CBOEN KOMITaHUH J'IyLII_HI/Iﬁ B MHUPE KJIMECHT-
CKUI CEPBUC — NOCTATOYHO HEMHOT'O ITPEBOCXOAUTDb OXKUAAHUA KIIMCHTOB. Yacro moau IMOKYIIAIOT HE
[oToOMYy, 4TO y BacC XOpOIJ_II/Iﬁ CEPBUC, a NTOTOMY, YTO Bbl PAAOM, BbI 6I>ICTpCC, BBbI ICHICBIIC.

q)OpMYHHPYfITC IIOJIE3BHOE ,HCfICTBHC Ou3Heca: HHOrga 0€30I1aCHOCTh Ba)KHEE CKOpPOCTH, Ka4e-
CTBO BaXXHEC LICHHBI, a KpaCI/IBbIﬁ HUHTEPLEP BA)KHEE HNIMPOKOI0 aCCOPTUMEHTA.

Konduukr ¢ kameHToM. [T1aBHbI UCTOYHUK KOH(IMKTOB C KJIMEHTAMU — HECOBIaJIeHHe
OXUJIaHWS U peaTbHOCTU. YTOOBI KOH(IUKTOB ObLJIO MEHBIIIE, BAKHO MOCTOSTHHO TOBOPHUTH KJTUEHTY,
YTO MPOUCXOAMUT W Korjga uto OyaeT. He Hajgo momua jenath Onectsinyio padboTy: Jydine IesaTh
cpenHe, HO 000 BCEM CTaBUTh B U3BECTHOCTD.

Ecnu koH(MUKT yke pa3pasuiicsi, HY)XHO YBECTH €ro W3 MyOJUYHOro B JIMYHOE OOIIEHUE;
JaJibllie BBISICHUTH CTOPOHY KJIMEHTAa U BCTAaTh HA Hee: MOCTaparhCs CeNaTh eMy Xopollo. B koHie
MPEUIOKUTH KAKOW-TO OOHYC, YTOObI BOCCTAHOBUTH KJIMEHTCKOE YYBCTBO CIPABEJIMBOCTH.
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TpaanuoHHasi MIK0JIA IEPEroBOPOB YUUT BECTH OOIICHHUE C KIIMEHTOM TaK: BOMTHU B JOBE-
pue, y3HaTb MOTPEOHOCTH, CAeNaTh MpeUIoKeHNe, OTpadoTaTh BO3PAKEHUS, 3aKPBITh CACIKY. DTO
3 PEKTUBHBIN U KECTKUIN COCOO MPOJAKH, KOTOPHIH padOTaeT B OCHOBHOM Ha Pa30BOM IMOKYTIa-
TeJie, HallpMMep B PO3ZHMYHOM MarasuHe.

Hogas mikoJaa neperoBopoB MoMoracTt J0CTUraTtb B3aMMOBBITOJHBIX JOJITOCPOYHBIX COCJIOK.
I[HH 9TOI'O HYXKHO ITOIBITATBCA CTATh AJIA YEJIOBEKA TAPTHEPOM, TO €CTh p€aJIbHO IOIBbITATLCA PELINTD
ero mpodsaemMy, ycTh U He B yiepO cede.

JI7151 3TOr0 HY)XHO ChOPMYJTMPOBATH CBOIO MUCCHIO, TIOHATD OOJIb U 3a/1a4y TAPTHEPA, BBLIOKUTh
BeCh «Oarax» — T0 ecTh MH(MOPMAIIHIO, KOTOpasi MOXET MOBJIMATh HA PEIIeHHs IPYroro yejaoBeKa.
He CYCTUTLCA U HE JAaBHUTh, 4 ITIOMOI'aThb YCJIOBEKY IMPUHATH B3BCIICHHOC PCIHICHUC, HE paCKayuBast
€ro MOIMOHAJIBHO.

I'naBHOe B meperoBopax — CTaTh COIO3HUKOM, a HE MPOTUBHUKOM. DTO CJIOKHAs U Heoue-
BUJIHAs, HO BCE K€ MCTHHA.

I'1aBHOE B MApPKEeTHHTE — [IOHATH KJIMEHTA: YTO eMY HYKHO, TOYEMY OH BHIOMPAET Bac, KaKyio
npoGsieMy Bbl OylieTe pelarh Ha CaMOM JeJie.

CuHauasa Hy:KHO mopadoTaTh B OH3Hece (JKeJIaTeJbHO B Uy:KOM), a IIOTOM YKe 3aIyCcKaTh
CBOﬁ: TaK MOXHO 6C3OHaCHO IIOHATH, UTO Hy)KHO KJINEHTaM, C KAKUMU prIIHOCTHMI/I OHU CTAaJIKHUBa-
I0TCS ¥ IOYEMY Ha CaMOM JIeJie IIATAT. DTO CaMblil HaJIe)KHBIN CIIOcO0 YTO-TO Y3HATh O KJIMEHTAX.

BpenHo ObITH cTapTanepoM 13 Havasa IByXTHICTYHBIX, KOTJ]Aa OHU CHJIENN B KODEHHSX U ThITa-
JINChb HpI/IILYMaTb HOBLIfI HpOprBHOﬁ CTapTaH, HHUYCIO HC 3HAd O )KU3HU U KIIUCHTAX.

I'1aBHOe B pekJyiamMe — IPULEJbHOCTD: J1I00ast pekyiaMa OyaeT padoTaTh, €CI ee MpeasIoxe-
HHE PEeJIeBAaHTHO BBHIOPAaHHOW BaM aynutopuu. KpeaTuBHOCTB, SIpKOCTh U Tpodee — muirypa. Eciu
IOKa3bIBaTh IIPOCTYIO PEKJIAMY HYKHBIM JIIOIAM, OHU KYIIAT.

I'naBHas 3amura OM3Heca OT Kpu3Hnca — (PMHAHCOBOE IUIAHMPOBAHUE, IPOrHO3MPOBAaHNE
U clieHnpoBanue. CMOTpHTE Ha IMHAMUKY MPUOBUTA U MapKUHATBHOCTH, cliequte 3a P&L, cpaBHU-
BaliTe CBOM MMOKA3aTes M rojl K rofxy. Tak Bbl yBUIWTE peasibHbIA pocT Ou3Heca 6e3 ce30HHBIX A(pek-
TOB.

[MouTtn M060¥ KPU3KUC MOXXHO IPEJOTBPATUTD, €CJIM 3apaHee YBUAETD MaJaloIlyI0 MapKUHAIb-
HOCTb WJIM OECKOHTPOJIbHO pacTymuid foiar. Ho Korja 3Tv SKOHOMUYECKHUe SIBICHHSI TIPOEIbIBAIOT
HACTOSAIIYIO JbIpYy B OAHKOBCKOM CU€Te, yKe MaJIo YTO MOXHO cieiaTh. [loaToMy I1aBHOe opyxkue —
npeaynpeskIeHre 1 MOJIEIMPOBaHNE B DKceJe.

JeHbru Ha OM3HEC MOXHO B3STh B OaHKe, Y MHBECTOpa, MHBECT(OHA, Y TOCYIapCTBa, Y
KJIMEHTOB WJIM yepe3 (PaKTOPHUHT.

Campble Ge30macHble MeXaHU3Mbl — OaHK U MHBECT(OH/: 3/1€Ch JIyUIlIe MEXaHU3MbI PEryIupo-
BaHUA U BCE ITPOIMCAHO B JIOTOBOPE.

Camble ornacHble MEXaHU3MbI — 3aliMbl y POIHBIX M ApPY3eH, a TaKKe YaCTHbIE WHBECTHLIUH:
CJIVILIIKOM CHJIEH YesioBeueckuit paktop. Eciu On3Hec cTaHeT yernenHbM, 3aMMO/IaBel] I MHBECTOP
MOXET 3aXOTeTh Y4aCTBOBATh B HEM OOJIbIIe. A €CM MTPOBAJIMTCS] — MOTYT OBITh MPOOIEMBI C OTHO-
HIEHUAMMUA.

OueHnTh OM3HEC MPH C/IENKE C MHBECT(POHIOM MM MAPTHEPOM MOXHO HECKOJIBKMMU CIIO-
cobamu, HarpuMep, IO CyMMe UMYIIECTBa ¥ MHTEJUIEKTYaIbHOM COOCTBEHHOCTH; HJTH TI0 CTOUMOCTHU
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MOBTOPEHMSI 3TOr0 OM3HECa; WM M0 KOJIMUYECTBY JIeHer. [[jisi BepHOCTH JIyUIlIN TIOJy4YUTh BCE Bapu-
aHTHI OLIEHKH U BHIOPATh TOT, KOTOPBIN BaM BBITOIHEE BCETO.

CoBepiIeHHO He CTPAIIHO MPOBAJUTH OH3HEC, 3aMOPO3UTh €r0, TPOIATh, HAYATh HOBBI,
nonpoOoBaTh YTO-TO HOBOe. Hac yumiu, 4To B XKM3HU BCErO AODKHO OBITH TIO OAHOMY: CYIpYT,
padora, obpazoBanue. Ho sxu3Hb nonras, U ecim Hayasl OM3HeC, He JyMaid, 9To OH HaBcerja. Jlyudre
caejiaTb TpI/I HpCIIHpI/IHTI/IH, OJHO 13 KOTOp])IX CTaHET yCHCHJHI)IM, yeM OHO Heycr[emﬂoe.

He monyvaercs — monpo0Oyii apyroe. A eciiv NoIydaeTcsi — yCrieX0OB W MPOIBETaHMS !
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HeHbru

bu3zHec M caMm03aHATOCTh

BeiBaet Om3Hec, a ObiBaeT camo3aHATOCTh. Korza ux myTaior, mpeanpusTie ObICTPO 3aKphbiBa-
ercsi. A pa3HHIIAa OY€Hb [IPOCTasl.

Bu3znec —3T0 KOT/1a YeJI0BEK OpraHU3yeT NPeANpUsTUE, B KOTOPOM KJTI0UeBble (DYHKIIMH BHIIION-
HSIOT Apyrve Jogu. 3agada pyKOBOAWTENs OM3Heca — ceNaTh TakK, YTOOBI 3TH JIOAW padoTaiu
XOpOILIO, KeJIaTeJbHO 0e3 ero y4acTusl.

Camozansimocme — 3T0 KOT/Ia YeJIOBeK padoTaeT Ha cedst M caM BHITOJHSET KJII0YeBYI0 padoTy
Ha COOCTBEHHOM IPEANPUSATHH.

Hu To HU Apyroe — H1 XOpOILO HU MJI0X0. DTO MPOCTO pasHbIe MyTH, KaXKAbli CO CBOMMU Orpa-
HUYeHUsAMH. Ecim MX He 0co3HaBaTh, TO MOXKHO OBICTPO Meperopers. Mbl UCHOb3yeM TYT TepMHUH
«CaMO3aHATHI» B OOIIEHPUHATOM MPEIPUHUMATEIBCKOM CMBICIIE, 4 HE B TOM, KOTOPBII UMEIOT B
BUJ1y, KOTJIa TOBOPSAT PO HAJIOT Ha NMpodeccoHaIbHBIN JoXoaA. Bot npumep.

CamMo03aHATOCTH

Hormyctim, ectb AHTOH, OH paGoTaeT y4yuTeseM B HiKole anrmiickoro. Emy nocraercs 40 %
TeX JICHET, YTO IUIATAT KJIMEeHTHl — OCTalbHOE 3a0MpaeT IKoja. 3a Mecsll OH Hapabamwvleéaen Ha
npuauuRyio maxkyro 3apnaamy (U1 IpernogaBaTeisi ero ypoBHsI), HO OH He IIUKYeT.

AHTOH pelraet, 4To TO HECTIPABEAIMBO: OH JIeJIaeT BCIO padoTy, a MOJTydYaeT 3a Hee MEHbIIe
TIOJIOBUHBI JICHET. AHTOH CTAHOBUTCS BOJIbHBIM PETIETUTOPOM: apeHIyeT KaOWHeT, 3a0MpaeT yueHu-
KOB Y 3aHUMAeTCsI C HUMHU CAMOCTOSITENIbHO, 3a0upast eco 2onopap. T1ocTeneHHO OH HAHMMAeT acCH-
creHTa u Oyxranrepa. Ho moka oH cam BeieT ypOKH, OH CaMO3aHSITHIM.

[Tmoc camo3ansATOCTH B TOM, 4T0 AHTOH OyzeT nonydath 100 % 1ieHsl 3aHATHS, B MOMEHTE
€ero JIOXOJ MOBBICUTCA. Jlake ecii OH Oy/IeT IUIATUTh OyXrajaTepy M acCHCTEHTY, OH BCE paBHO OyneTr
3apabaThiBaTh 3aMETHO OOJIbIIIe, YeM MperoaaBartelis B mkosie. Hy u ecii AHTOH 0O0kaeT mpernoa-
BaThb, TO OH OyJeT 3aHUMAThCS JTIOOUMBIM J€I0M KaXIblii JI€Hb.

MuHyc B TOM, 4TO y 3apadoTKa ecTb npenesn. Ero ouens jierko nocunrtars. Harpumep, AHTOH
Oeper 3a 3aHsaTve 1500 pyOneir u ¢pu3ndeckn MOXeT MpoBecTd He Oonee 120 3aHATHUI B MeCHIl.
[Monyyaetcst, mopor BeIpydku — 180 Thicsu pyOneit B Mecsl, He CUMTasl pacXoJOB Ha MOMEIICHHUE,
ACCHUCTEHTOB U Tpouee. B nHaweli modeau ocmaremcs 140 moicsiu. D10 KPYTO ISl CTYACHTA, HO KaK
JOXO[ MPENPUHUMATENS 3TO Hecepbe3HO. M 9T npu NMOTHOM 3aHATOCTH U JICKOM peXUMe.

Eie ovH MuHYyC — AHTOH HUKOT/Ia HE CMOKET OCTAHOBUTHCS. OH 3apadaThIBaeT, TONBKO TOKa
pabotaer. Kak TOIBKO OH yeieT B OTIYCK, 3a00JIeeT WM BHITOPUT, OH MEepPecTaHeT 3apadaThiBaTh.

U 310 Bee emie naeanbHbli AHTOH B BakyyMme, Oe3 yueTa Ce30HHBIX MPOCaJoK. B peanbHOCTH
y HEro B siHBape M mMae Oy/eT TOJIbKO MOJIOBMHA 3aHSATHM, C Masi TI0 aBrycT Oyner rpocaika Ha 2/3,
a MakCUMaJTbHas1 BHIPYYKa MPUAETCS TOJIBKO Ha CEHTSAOPh — HOSIOph. PeamicTuyno B Mae oH 3a0eper
HpI/I6I)UIbIO TBICAY ABaAAaTb, 1 9TOI0 MOKET HE XBATHUTDH JAaKC HaA KUJILE U COY.

AHTOH — HaeMHbI PaOOTHUK
Croumocts 3anatus: 1500 &. Dons AnTtoHa: 40 %. Harpyska: 90 3ansATHII B Mecs1
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4OXO4bl

[OHOpap 3a 1 3aHATUEe 600

[OHOpap B MecAal 54000x

[MpnbbINb 0O HANOroB 54000#

AHTOH — BOJIbHBIN peneTuTop. Ta ke 3arpyska
Croumocts 3anatus: 1500 2. Honsa Antona: 100 %. Harpyska: 90 3anatuil B Mecs1l

LOXO[bl PACXO[bI

[OHOpap 3a 3aHATHNe 1500= AccucTeHT, byxrantep —20000#
[oHopap B mecsAl 135000% lNomeleHne —20000x
Mpubbinb O. H. 95000x

AHTOH — BOJIbHBIN peneTuTop. MakcuMaibHas 3arpy3ka B BAKyyMe
Croumocts 3anatus: 1500 2. Dona AnTtona: 100 %. Harpyska: 120 3anaTuil B Mecs1

LOXO0bl PACXOAbI

[OHOpap 3a 3aHATNe 1500= AccucTeHT, byxrantep —20000x
[oHOpap B mecAL 180000 [TomeLweHne —20000x
Mpunbbinb . H. 1400000

B 3TOM pacyere MBI CHielIMAIbHO JieJiaeM JIBa YIIPOIIEHHSI: Mbl OCTAaBJIsIEM CTOUMOCTb YPOKa
TAaKOM Xe, KaK B IIIKOJIe, U HE CYUTAEM OTITYCKa, OOJIbHUYHBIE U B3HOCHI Ha OyXTrajiTepa U aCCUCTEHTA.
D70 BCE MPUIILIOCH OBl YUECTh, HO PaccKa3 He Mpo 3TO.

busHec

UroObl AHTOHY TIPEBpATUTHCS B TMPEANPUHUMATENS, OH JIOJDKEH CHeslaTh OJHO JIeCTBUE:
HAHSATh BMECTO CeOsl IPyroro yIuTeJis.

Tenepb y AHTOHa OrPOMHOE KOJIUeCTBO MpooieM. OH HAYMHAET 3aBUCETh OT HOBOTO YUUTEJIS:
a BIPYr OH HE TpUJeT, 3adomneeT, OyleT IJIOX0 padboTaTh, JIEBAYUTh, YBOOUTH KJIMEHTOB? AHTOHY
MIPUJIETCSI €r0 KOHTPOJMPOBaTh. EMy HyXHO Oyner riatuTh — a Kak? 3apruiaty Wiv cAeibHO, IO
gacam? A CKOJIbKO? A eclii B APYTroH IIKOJIe eMy Mpeiokar Oosbine? A 9To, eCJIM OH CaM PEeIluT,
YTO eMy IUIaTAT Majlo, U OTKPOET cBOIo iKony? U 310 Toibko Hayvaso.

Ecn AHTOH He OyIeT caM BeCTH 3aHATHS, IOHa4YaTy OH 3apadoTaeT MeHbIIe, YeM B CaMO3aHsI-
TOCTH. Y Hero OyIyT BCe Te ke pacXofpbl, HO ellle OH OyJIeT OTAaBaTh YacTh JI0X0[a HOBOMY YUUTEIIO.
Camo3zaHATHIE MacTepa, Kak MpaBuJIo, OIYJaloT OOobIlle, YeM HaunHaloIIve npearnpuauMareni. Ho
TOJIBKO MOHAYay.

Korga AHTOH HayuuTtcst paboTarh ¢ OMHUM YUUTEIEM, OH CMOXKET HaHSATh HOBBIX. Tenepb 000-
POT ILLIKOJIbI OTPAHMYEH HE BpeMEeHEM AHTOHA, & TEM, CKOJIBKO OH CMOKET IIPUBJI€Yb KJIMEHTOB.
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[NocteneHHO AHTOH HaliMET MEHEIKEPOB, PEKJIAMIIIMKOB U METOIUCTOB, IIKOJIAa HAYHET pado-
TaTh CAMOCTOSITENILHO. M BOT TYT HauHeTcs Kaid: AHTOH OyJeT OTKpBIBATh HOBBIE IIIKOJIbI, BHIXOAUTh
B HOBBIE TOPOJIa, 3AITyCKaTh HOBBIE KyPChI M I3bIKUA. OH CMOKET CITIOKOMHO yeXaTh B OTITYCK Ha HEAGIIO,
Ha MecsiIl, Ha nosrozia. busHec MOHO OyeT Mpoaarh, NPUBJIEYb MHBECTUIIMH, BHIUTH Ha OUPXKY.

[Tpu Gosnbiiom keaHuu AHTOH JJake CMOXKET BEPHYThCS K MPENOAaBaHUIO M BECTH YPOKH B
COOCTBEHHO# IIKOJIE. A B 3aBUCUMOCTH OT MacITada OH CMOXKeT 3apabaThiBaTh W MOJIMWIIMOHA, U
MUWJLTMOH, U IECSITh, U CTO MIJIIMOHOB — CMOTPS HACKOJIBKO OOJIBIIION CTAHET €ro IIKOJA.

ByIIYT n HpO6H€MbII COTPYOHUKH MOTI'YT BOPOBATh, IJIOXO BECTH 3aHATUA WUJIK OIla31bIBATb
Ha pab6ory. HyxHOo OymeT MjaTUTh HAJOTW, B3HOCHI, 3apIUIaThl, IIPOBOIUTH MEIOCMOTPHI, JIeiaTh
MHCTPYKTaKH MO TeXHUKe Oe3omacHOcTH. KimeHTsl OyayT Kadarh mpaBa B colceTsix. MoryT ObITh
YAa4uHBbIC U HCYJAYHBIC ITPOCKTLI, CE30HHLIC KOHC6aHI/IH, HpO(pCOIO3bI U MHOI'O JpyIrux MHTEPECHBIX
Beleil. Becero aToro B caMo3aHATOCTH HET (B HAIIMX pacyeTax Toxke).

Wty mm o 3ToMy MyTH — BOIPOC JIMYHOTO BHIOOpPA. AHTOHY MOXET ObITh COBEPIIEHHO KOM-
opTHO padoTaTh BOTBHBIM peneTUTopoM u 3adupatb S0—100 Teicsd B MecsIl.

AHTOH — nipenpuHAMATeITh ¢ | pernogaBaTenemMm
CroumocTs 3ansitust: 1500 X ['onopap HaemHoro yuutess: 40 %.
Harpyska: 90 3anaTtuii B mecsil.

L0XO0bl PACXO[bI
Bbipyuka 3a 3aHATME 1500% AccucTeHT, byxrantep —20000x
Bbipyuka B mecsy 135000x lNomeweHne —20000x

[oHOpap yuntens -54000x
Mpunbbinb O. H. 41000x

AHTOH — npeanpuHumaresis ¢ 20 npenojaBaTeIsiMu
CroumocTs 3ansitust: 1500 . ['onopap HaemHoro yuutens: 40 %.
Harpyska: 90 3anatuii B mecs, Bcero 1800 3aHATHI B MeCHLL.

A0XO[bl PACXOAbI
Bbipyuka 3a 3aHATHe 15001 byxrantep -50000x
Bbipyuka B mecsl 2700000x MNomeuleHun —200000H
[OHOpapbl yunTenam —1080000 1
MeHemKepbl 1 ap. —200000x
Mpubbinb O. H. 1170000x

AHTOH — NpeANpUHUMATEITb C CETBIO IIKOJI B 5 ropojax
CroumocTtp 3aHsaTus: 1500 x. [onopap Haemuoro yuutens: 40 %. IlpenogaBareneii: 100.
Harpy3ka: 90 3ansatuii B mecsil, Bcero 9000 3aHATHN B MECHII.
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A0XO[pbl PACXO[bl
BbipyuKa 3a 3aHATKe 1500= byxrantep —-150000%
Bbipyyka B Mmecsau 13500000 MomeleHns —-500000x
[oHOpapbl yuntenam -5040000x
MeHepxepbl 1 ap. —1000000x
MpnbbInb Aa. H. 6810000x

Kak ommmoarrcs

I'maBHas ormmoOKa — Kor/a JIoIy OQHOBPEMEHHO paboTaloT U HaJl OM3HECOM, U BHYTPH HETO.

Haripumep, AHTOH yOe:x1eH, YTO TOKEH MPOIOIKaTh BECTH YPOKH B CBOeH mikose. OH TpaTuT
Ha HUX JBe TpeTH padodero BpeMeHu. OCTalIbHYIO TPETh OH TPATUT Ha Pa3BUTHE OM3HECA: CTaHAAPTHI,
KOHTPOJIb, HAJIOTH U SKOHOMHKY. JIOBOJIbHO OBICTPO OH MOHUMAET, YTO paboTa Hajl OM3HECOM TpedyeT
OoJIbIlIe BPEMEHH, HO Y Hero B 3aHATO ypokamu. OH MPUHUMAET PellieH!s] MeIJICHHO, B KaKOH-TO
MOMEHT TIepecTaeT CUUTaTh JEHbI'M U KOHTPOJIMPOBATH APYrUX yuuteseil. Bc€ nomaercs.

Kak Hajo: AHTOH JIOJKEH CHU3UTB MPENoJaBaTe/ibCKyl0 Harpy3Ky, YToObl eMy XBaTajlo Bpe-
MeHHU 151 Ou3Heca. B mepBylo oyepeib OH JI0KEH paboTarh HaJ| MPOLIECCAMU U YKe TIOTOM — BeCTH
CBOM I'PYHITbL. DTO YyTh JIM HE TJIABHOE MPABUJIO OM3HECMEHa.

CHavaJjia cucreMa, IoToM padoTa

HpeI[HpI/IHI/IMaTCJ'Ib 3HACT: CHAYdJId HYKHO pa3aTb BCEM 3alaHUS, HAJIAAUTb CUCTEMY U CIEJIATh
Tak, 4TOOBI BCE pa6OTaJ'II/I camMu 1 0e3 KOCSKOB. M TOJIbKO IOTOM MOKHO 3aHUMAThCSI CBOMMHU JcJ1aMU.

HaanMep, y AHTOHA B IIKOJIE np06neMa: CTYACHTBI KAJTYIOTCA Ha IMpErogaBaTeiist — OH IIOCTO-
AHHO ONAa3AbIBACT HA 3aHATUA U HE IIPOBEPACT JOMAIIHUC 3alaHUA. CpaBHI/ITe, 4TO OEJIal0T B TOU
curyalmu OITBLITHBIA Y HEOITBITHBIA NpeanpuHUMATEIIN:

HEOTbITHBINA OMbITHLIN

CHumaeTt npenofa c 3aHATUN, Cam Pazbwu paeTcA, OTKyAa B3Aanachk NMNpo-
noamMeHAaeT ero. Pa36|/|paeTCF|, B ueM bnema: novyemy npenog pewwn, Yto
CMbICA Xanobbl, 1, BO3MOXHO, YBOJb- eMy MOXHO rlpeHe6peraTb CBONMWA
HAEeT npenoja. MuweT Ha ero mecto o6sa3aHHOCTAMKU? PellaeT np06nemy
3aMeHy. Ha YpOBHe CUCTeMbl.

He 3arpikaiiTe codoii apipel B On3Hece. Jlydiie norparsTe BpeMsi Ha TO, YTOOBI STH ABIPBI TOSIB-
asuich pexe. CHavana YMHUTE CHCTEMY, TIOTOM pellaiiTe KOHKPETHBIE TPOOJIEMBI.

3anoMHHUTDH

Mo3KHO OBITh CAMO3aHSTHIM, MOKHO — MPEANIPUHAMATEIEM. DTO He TUIOXO U He XOPOIIO, 3TO
MPOCTO Pa3HbIE CTPATETUH.

CamOo3aHSTHIN — TOT, KTO padoTaeT BHYTpU cBoero OusHeca. OOBIMHO OH 3apadaThiBaeT OOJIbIIE
HAEMHHUKA, HO MEHBIIIe IPEIIPUHUMATENISI. 3aTO OH 3aHST JIOOUMBIM JICJIOM.
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[peanpuHUMAaTENb — TOT, KTO CTPOMT CUCTEMY OM3HECa, HO caM B Hell He pabortaet. OH HaHU-
MaeT IPyrux MacTepOoB, YTOOB OHM HOPMaJIbHO pabOTai, CTPOUT UM CHCTEMY, PETJIAMEHTHI, CACTEMY
KOHTPOJIS U T. 1.

OCHOBHO# 3apa0OTOK OT OM3Heca — 3a CYET MACIITAOMPOBAHUS: KOTJIa OJJHA U Ta ke CHCTeMa
MOBTOPSIETCS] BO MHOTHX Ohrcax, OTAeeHUsAX U ropoaax. CucTemMa — 3T0 MPOAYKT, €ro HyKHO CO3/1a-
BaTh.

Korma paboTtaerib BHYyTpr COOCTBEHHOTO OM3Heca, OOBIYHO HE XBaTaeT BpEMEHHU Ha IIOCTPOSHIME
OU3HEC-CUCTEMBL. DTO OT/IENIBHOE 3aHATHE, KOTOPOE TPeOyeT He TeX e CaMbIX HAaBBIKOB, YTO padoTa
B OM3Hece.

CaMO03aHATOCTb TUIOXO MACIITAOUPYETCs: MMOPOT JI0XO0/1a OrPaHUYEH JIMYHBIM BpEMEHEM M 3710-
POBBEM.

OnbITHBIE TIPEINPUHUMATENI CHavYajla CTPOST CHCTEMY, MOTOM JeiaioT padoty. HeorbiTHbie
3aTBIKAIOT COOOM JBIpBI B OM3HECE.

Ectb camo3aHsATBIE IO, KOTOPbIE MOTYYaloT OOJbIIe, YeM WHbIE MTPeANPUHIUMATEIH, U Kaii-
dyroT oT KaxIoro AHS Ha padore.
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Korga ou3nec qoJro B munyce. OnepamuoHHast
3¢ heKTHBHOCTH U NPABIJILHAS NPUOBLLIbL

Korga OGusHec TOJNBKO OTKpBLICS, HE BCErJa MOHSATHO, XOPOIIO JIM WAYT jena. Y Tpeanpusi-
THSI MHOTO PacXOJIOB, ¥ KaXeTcsi, OyATO OHO MecsIl[aMy B MHUHYCE — a Ha CAMOM JIeJie OHO padoTaeT
oTMYHO. Miim Ha000pOT: KakeTcs, 4TO AEHET MOJHO U OM3HEC pacTeT, HO Ha CaMOM JIeJie OH CKUTaeT
aeHbru. UToObl MOHUMATh PeabHYI0 CHUTYAIMIO, HYy)KHO pa30o0paThCsi B ONEepallMoHHON 3(PeKTHB-
HOCTH.

[Mpusenem npumep. Kons otkpeiBaet 6yprepuyio. Y Hero ectb 500 Thicsd pyOsieid CTapTOBOrO
KanuTasa, OHH JieKaT Ha cyete B OaHke. Kot TpaTuT Bee 3T eHBI'M Ha apeH[Iy, pEMOHT, 000pyHo-
BaHUe, 3aKyIIKy [IPOYKTOB U NepBble 3apruiarhl. K KoHIy nepBoro mMecsua oH norparui S00 TeicsY.

B st0T )¢ Mecsn OyprepHast Konu nomyunia B kaccy 245 teicssu pyoneit. Kaxkercst, uto Oyp-
repHas pabotaer B MuHyc: 6su10 500, crano 245, kak oyomo met npoceau na 255 muicsu. Ho pac-
CTpPauBaThCs PaHO, TI0 STUM JAHHBIM HU O Y€M CyAUTh Helib3sl. MoxkeT ObITh, OyprepHast paboTaer B
TUTIOC, 2 MOXET OBbITh, 1 B MHUHYC — HaJI0 MOCYUTATh HEMHOT'O TIO-JIPyroMy.

Byprepnas: nepBblil Mecsll, BCE pacXo/bl B Ky4y

NONYYEHHbIM OX0A 3ATPATb

KyxH#A 115000x ApeHpa —-100000x

bap 130000= PeMOHT —200000x
Ob6opynoBaHue —100000x
KomaHpa -50000x
3aKkynka —-50000x

UToro +245000x -500000x

KaxyLaacsa npnbbifib (00 HaNoros) —-255000x

Koraa Komnst oTkpbiBas OyprepHylo, OH IOHEC JBa BU/A 3aTPaT: OTEPAIIIOHHBIE U KAITUTAJIbHBIE.

OnepayuonHble — 3TO TO, YTO HYKHO JJIs1 HEMOCPEACTBEHHOTO pabouero mporecca: apeHaa
MIOMEIIeH s, 3apIUIaThl, 3aKymnKa (apira, OyJIoK, OBOIIEH, MMBa, KO(elHBIX 3epeH U Bojbl. Bcé 310
OBICTPO KOHYAETCS M OBICTPO 3aKYIAETCs 3aHOBO.

Kanumanwvhvie — 310 Be€, uto Konst Oyner ncnonb3oBarh JOJT0: B HAIIIEM CITy4yae 3TO PEMOHT
1 000pyJOBaHUE: TPUJTb, XOJIOAWILHUKH, IMBHBIE KPaHBI U T. 1. Tyaa ke MowmyT Ipyrue ToIronrpa-
IOIIHE TPATHI: OTKPHITUE BTOPOM KyXHH, MOMIMB (DOPMBI M YCTAHOBKA CHCTEMBI BUICOHAOIIOICHHSI.

KarmuranbHbie 3aTparhl 0OBIYHO OOJNBINKE, HO 3aTO W KalUTaJIbHBIE BEIIW CITyXaT JOJro.
[TosTomy B pacuere MpUOBUIM UX MPUHSTO PACIIPENIENISITh (TO €CTh MBICJICHHO JICJUTh) Ha TOT CPOK,
B KOTOPBIM MOKYTKa Oy/IET CIIY)KUTb. DTO HA3BIBAIOT aMOPTU3AINEH:

PemonTt 3a 200 Thics4 Oyner ciykuTh ABa roaa, wim 24 mecsna. Kaxmprii
MecsI] Mbl amopTusupyeM 1/24 croumoct pemoHTa, wiu 8400 pyoOer.

O6opymnoBanue cromto 100 TeICSY ¥ IPOCTYKUT 5 JeT, umm 60 mecsitieB. B
Mecs1 amopTusupyem 1700 pyoneit.

UYUToObl MOHATH, HACKOJIBKO OU3HEC 3/I0POB, HYKHO Ha BpeMs 3a0bITh 00 aMOPTU3ALIUK U ITOCUH-
TaTh TOJBKO TO, YTO KAacaeTCsl HEMOCPEACTBEHHOM €KeHEBHOW padOThl KOMIIAHUM. DTO MOKa3aresb
EBITDA - earnings before interest, taxation, depreciation and amortization. [lo-pyccku — nmpuObLIb
00 ébluema NPOLIEHTOB IO KPEAUTY, HAJIOTOB, U3HOCA U aMOPTHU3AIIMH.
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Uro Ham rosoput EBITDA, 10 ecth oneparrionHasi mpruObUTBHOCTb:

Ecmu onepaioHHasi nmpuOBUIBHOCTh OTpHLIATENbHAsL, OWU3HEC, MO CYTH,
yObITOuHBI. [Ipy 3TOM HE BajKHO, CKOJIBKO Yy KOMITAHMM JIEHET Ha CYeTe — 4acTo
ObIBAET, UTO OHA HE3aMETHO /17151 ceOsl POeJaeT JEHEKHbIE 3arachl.

Ecnmu  onepaioHHasi TNpUOBUIBHOCT  OKOJIO  HYJISl, 3HAUMT, OW3HecC
OIEPAIMOHHO padOTaET «B HOMb». ONEpalMOHHO — TO €CTh €CJIM CMOTPETh Ha OfIHY
KaKyl0-TO YCPEAHEHHYIO CIIEJIKY, a He Ha OM3HEC B LIEJIOM.

Ecnu onepaiioHHasi NpruOBbUIBHOCTD MONOKUTENIbHAS, 3HAUUT, OU3HEC yMeeT
OIepalMoHHO 3apadareiBaTh. [Ipu 3TOM y Hero Moryt ObITh OOJBINKE JIOJTH,
KaCCOBbIE Pa3pbIBbl WM €llle KaKue-TO MpoOsieMbl, HO MPUHLMIMAIBHO OU3HEC
NpUOBLIBHBIN Ha YPOBHE OIHOM YCPEIHEHHOM CENIKH.

OnepanrioHHasi pUOBLIBHOCTh — HE TO € camoe, YTo MpuObUIb OusHeca. Komnst He mMoxer
3abpamoe u3 ousHeca 45 mvicsu v IOTPATUTH WX Ha cedst. UTOOBI MOCUUTATh YUCTYIO TPUOBLIH, Kose
HYKHO Y4eCTb aMOPTU3aLMIO, KpeaAuThl 1 Hastoru. Tak kak Ko eie He Opas KpeauToB, OCTaHeTCs
TOJILKO aMOPTHU3alMs U HAJIOTH, B UTOTe uucmas npudvins o6yoem 25 moicsiv. He oHTaH, HO XOTh
YTO-TO:

Byprepnas: EBITDA, amoptuzanus 1 yucrtasi IpuObLIb

MONYYEHHbIV AOXOZ, OTEP. 3ATPATBI

KyxHsa 115000  ApeHpa —-100000x

bap 130000x KomaHaa —-500001
3aKynka —-50000%8

Utoro +245000x —200000x

EBITDA (onepaunoHHas npubbinb) +45000x
AmopTmnsauyna -10100x
Hanoru —9900x
Kpeautol —5000x

Mpubbinb +20000x

TCHCpb Komna moxet Oosee 34paBO IMMPOAHATIU3UPOBATH q)I/IHaHCOBOC COCTOSIHUE CBOEro Ou3-
Heca. Kakue BBIBOJbI OH JE/1ACT:

1. Ipu HavampHbix UHBeCcTUIUAX S00 ThICSY M ipuObUM 20 THICSIY OU3HEC
MIOJIHOCTBIO MOJKET OKYIIMTBCA 3a 25 MeCALEB — HO 9TO B U/ICAJIBHBIX YCJIOBHSAX.

2. IIpu aTOM Ha 24-M Mecs1le Hy)KHO OyJeT 3aHOBO BJIOKUTbCS B PEMOHT, a
Ha 60-M Mecsilie 3aKymUTh HOBOe 00opynoBaHue. To ecTh B peabHOCTH OM3HEC 3a
2 rofa He OKYNUTCA.

3. OcHoBHas cTaThsl pacxooB — apeHjaa. Cbesxarh ¢ 3Toro Mecra Kons yxe
He OyJeT, CKopee BCEero, Ho HEeTIoXo Obl JOTOBOPUTHCS O CHIKEHUH €€ CTOMMOCTH.

4. TlpuOblTb B KOHIIE TEKYIIEro Mecsina He rmo3BoiuT Kose moiHocThio
MOKPBITh ONEPALMOHHBIE pacXofbl 3a CAEAYIIUi. IT0 3HAYUT, yTo Kosne HyxHO
Oyner rae-to OpaTh JeHBI'M Ha (DMHAHCHPOBAHWE OIEPAIMOHKH: M3 CBOEH XKe
€KeIHEeBHOH BBIPYYKH, Y OAHKOB, MAPTHEPOB MJIM U3 COOCTBEHHOTO KapMaHa.
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5. Cutyalio MOXET YJIy4IlIUTh YBEJIMYCHHE BBIPYUYKM KyXHM 32 CUET
noctaBku. B tabnuiie Huxe docmaeska oaem +80 % k Kyxne.

Wtoro: 6usnec GonTaercsi Ha rpaHd PeHTAOETBHOCTH, HYKHO YJIy4IIaTh €ro
MOKa3aTesy.

ByprepHas ¢ nocraBkoi
+80 % k BbIpyuke KyxHH, +20 % K paxogaM Ha JIIO/Ie!, YMEHbILIEHUE KPEIUTHOUN Harpy3KHu.

NONYYEHHbI 1OXOA OMEP. 3ATPATH

KyXH#A 207000 ApeHpa —-100000

bap 1300001 KomaHpa —60000x
3aKynka —50000x

Utoro +337000x —-210000x

EBITDA (onepaunoHHas npubbinb) +127000%
AmopTnsauyna -10100%
Hanorn —9900x
KpeanTol —2000x

Mpubbinb +105000%
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Kak noBpimaTts npuobLib. KDHUT-9KOHOMHUKA

CmMmoTps Ha Tabmwmiry OyprepHOH ClieBa, Mbl BUIUM HEe MEHee YeThIpeX CIiocOOOB MOBBICUTH TIPH-
ObLITb:

1. YBenmuuBarh BBIPYUKY — YTOOBI y Hac ObUIO OOJIbIIE KJIMEHTOB, OOJIbIIE
NpOJaxK.

2. 3akynarhb AelieBie — 9TOObl C KaX O MPOJaKK Mbl TPATHIIN MEHBIIIE.

3. YMeHblIaTh Opyrue ONEpaliOHHBIE PacXoibl — CHUKATh apeHAy WU
TUIATUTh MEHbIIE 3apIuiaT.

4. TInaTuTh MEHbIIIE HAJIOTOB U B3HOCOB (B Ipe/iesiaX 3aKOHA).

Tpetuil u yeTBepTHIil MyHKTHl HAM ceiiuac HEAOCTYIHBI, a BOT C MIEPBBIMU JBYM:1 IOPaOOTaEM.

VY Konu ectb OCHOBHOI MPOIYKT €ro 3aBefieHus1 — Oyprep. Paju Hero KjaMeHThbl NPUXOAAT K
Kore. YUto0Osl caenats Oyprep, HyXKHO MOKAPUTh KOTJIETY, pa30rpeTh 3aMOPOKEHHYIO OYJIKY, COOpaTh
Oyprep, oaaThb.

Wurpenuentst o0braHOrO O6yprepa croar Kone 70 pyoneit, nponaer Kosns 6yprep 3a 150, zapa-
oamuieaem 80. IlonpoOyeM NOCUMTaTh, CKOJIBKO OH OyZeT 3apadaThiBaTh, €CJIM MPEAJIOKUTh TOCTAM
Ha BBIOOP HECKOJIBKO BapUAaHTOB Oyprepa ¢ pa3sHoW pelenTypoiu.

JIBoiiHOI Oyprep: 100aBIsieM KOTJIETY W ChIP, CEOECTOMMOCTh BBIPACTAET Ha
44 x, mpopmaem Ha 100 X noposke. MapxuHanbHasi TpuObLTH — 136 X.

dpemdyprep: JodapisieM OoJbIIE OBOIIEH, ceOecTOMMOCTh 83 X, posiaeM 3a
280 x. MapxuHasibHast TprObLTH — 197 1.

dutHec: 3ameHseM OylKy Ha JMCT cajara, [00aBlisseM OBOIIEH.
MapskuHasbHast TpUOBUTL — 204 X,

JleJmoKe: caMblii HaXKOPHCTHIN Iapb-0yprep co BCeM, 4TO BOOOIIE BO3MOXKHO.
Maporcunanvhas npudoins — 216 X,

CKOJIBKO CTOUT MPOU3BECTH Oyprep
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OBbIYHbII ABOWHOW OPEL OUTHEC AENOKC
bynka 10x 10 100 — 100
Ketuyn 40 40 4u 2a 40
lopunua 4 4 4 24 4
JIyK cB. 2 2n 4u 40 40
Cblp 11 221 111 111 221
Jlyk naH. 2 2n 2u 40 40
YnakoBka 1a 1a 14 20 3n
Orypeu 3 3 6 64 9un
Tomat — — 6 60 60
Canart — — 20 6 20
Kotneta 330 66 o 33m 33« 66 o
Cebecr. 701 114 83 761 1341
OTnyck. ueHa 1501 2500 2801 2801 350
Map. npwno. 801 1361 197 1 204x 21610

DKCIIEPUMEHTHPYsI C CEOECTOMMOCTBIO, COCTABOM, TIO3UIIMOHM POBaHKEM U 1IeHOH, Koiist moxker
3apabaTbIBaTh B MOJTOpA — [BA C MOJIOBUHOM pa3a Oosbliie Ha KaxkaoM Oyprepe. [IoHSITh 9T0 MOKHO,
TOJIBKO €CJIM Pa3JIoKUTh CBOIO TUIUYHYIO CAEIKY Ha KOMIIOHEHTH M TIOCMOTPETb, Tjie OH OOJIbIIe
BCEro TepsieT WM 3apadarbiBaeT. TyT jke MOKHO HOHSITh, 10 KaKO¥ CTEIeHU MOKHO JIaBaTh CKHUIKY.

Kak eine moBbImawT NPHOBLIL ¢ MIOMOIIbIO IOHUTA

Mur yBUEIN IIpUMED, KaK IMOBBINIAIOT MAPKUHAJIBHYIO HpI/I6bIJ'Ib C NNOMOIIBIO HOBBIX IIPOAYK-
toB. Komsa Moxer NpEJIOKUTb KIIMEHTAM Oonee I.IeHHbIﬁ, Ha UX B3IJIAN, 6prCp, XOTd BHYTpHU OH
HE CTAHOBUTCA HAMHOI'O JOPOXKE. <<(I)I/ITHCC-6prCp>> B MMPOU3BOACTBE CTOUT CTOJIbKO K€, CKOJIbKO 1
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OOBIYHBIN, HO OH BOCIIPUHMMAETCSI KaK YTO-TO OoJiee 30pOBOe M MOJIe3HOe. 3a 9Ty BOCIpPUHUMAe-
MYIO MOJIb3Y JIIOJU FOTOBBI 3aIIaTUTh. YUTO ellle 1eaoT:

VayumeHHbIil cepBHc. [IocTaBKa TOYHO KO BPEMEHH, JOCTaBKA HOYBIO,
KPYIJIOCYTOYHAsl JOCTaBKa, JOCTaBKa 3a rOpoj, MOIbEM Ha 3TaX, JAOCTaBKA 1O
ABEpH, MOAAPOYHAs YNAKOBKA, MPOBEPKA TOBapa C KypbepoM, MpOBEpKa TOBapa
niepe]; OTIPABKOW, paCIIMPEHHAs FTApaHTHsI, CTPAXOBKa.

INakeTrnoie mnpeanoxkeHusa. OObeAUHSIOT  JieKalIbld  TOBAp U
BBICOKOMAp;KMHAJIbHbIE COIYTCTBYIOIIME TOBAPbl B HEKWH IMAaKeT, HApUMep Ajis
HOBUYKOB. [Tpogaior Kak «<KopoOOYHOE pelieHe» 1Jisl TeX, KOMY JIEHb pa30upaThCsl.
[Tpumep — HaOOp HAUMHAIOIIETO TUTAPUCTA WM OapaldaHIIMKa: 3TO camas JelieBas
ruTapa ¢ HAOOpOM BBICOKOMAPXKHUHAJIBHBIX IPUMOYEK.

IlepeknaapIBalOT YacTb PacxoJ0B Ha KJiaMeHTa. KiuneHTy Moryr
NPEAJIOKUTh IPUBECTH B MarasuH JIpyra (COKOHOMUTb Ha MPUBJICUCHUH KJIMEHTA),
3a0parh TOBAp CO CKJIaga (COKOHOMUTDb Ha JIOTHCTUKE), CAMOCTOSITE/ILHO 3allPaBUTh
U riepeMenath canar (yaeneBUTh IPOU3BOICTBO), CAMOCTOSATENIBHO yOpaTh 3a OO0
(ymemeBUTh OOCITyKMBaHHME 3aj1a). DTU BElIM MOTYT MAaCKUpPOBaTh 1of 3a00Ty O
OJM3KMX UM SKOJIOTUHU, HO B OCHOBE TaM ONTUMU3AIIMS IOHUTA.

OnopHblil TOBApP

Cnyuaii u3 xu3Hu. JIo Toro kak B Poccun ycrakaHMIMCh 1IeHBl Ha alipOHbI, Cpey MPOIABIIOB
1Ula JKecTKas 1eHoBasi BorHa. OueHb MHOTO JIIOJIEN XOTeIM KyMUTh aid(pOHbI KaK MOKHO JIEIIeBJIe,
MIpeIIOKEHUI ObLIIO TOKE OUeHb MHOTO, JIOSTTbHOCTH HUKaKoW. UTo fenany HeKOTOpbIe MPOIABIIbI?

BricraBmnsim aiihoH Mo camoil HU3KOH TIeHe, KOTOPYI0 MOIJU ceOe TO3BOJUTh, MHOTAA JIaXKe
HIKe ceOecToMMOCTH. VX Mara3uH BHIBOIUIICS BBEPXY «SIHIEKC-MapKeTa» MPH COPTUPOBKE TI0 TIEHE.

Korga kimeHT 3akaspiBasi aioH, HAYMHAIM SIPOCTHO HABSI3BIBATH €My [OTOJHHUTEbHBIC
YCIIYTH: CEpBHC, FAPaHTHUH, CTPAXOBKH, JJOCTABKY TOYHO KO BPEMEHHU. DTO ObLITM BHICOKOMAPKMHAITb-
HbIE YCIIYTH: OHM HE CTOWJIM MTPOJABILY TIOUTH HUYETo, a 3apadoTaTh Ha HUX MOXHO ObLJIO MHOTO.

OTaenbHBIN MUK — JOOABIIATH K aipOHAM KOTIeeUHble KUTAUCKUE YeXJIbl U 3aIlUTHBIC TUICHKU
c OosbInol HarleHKou. Jloruka Obljla TaKOM: YeIOBEK, KOTOPbI XOYeT CIKOHOMUTD Ha aidoHe, CKO-
pee Bcero, He OYeHb MHOTO 3apadaThiBaeT. 3HAUUT, HY’KHO HAITyraTh €ro, YTO OH MOXET YPOHUTb
aii(poH, TOT yTPATUT TOBAPHBIA BUJ WM pa3oObercs. [1oaToMy MmoKymaiite, MOJ, HAIM 3alUTHHIE
YEeXOJbYMKH, CTIEIIAIBHO TSI BAC C CYMEPCKUIKOM.

[Tponasen otnaBas aiihoH HIKE CEOECTOMMOCTH, a 3apadaThIBal HA YeXJ1aX U JOCTaBKe.

AmnHanoruusble 6alKM XOAWIIM TI0 TIOBOAY OyprepoB B «MakaIoHaACe»: IKOObI B pecTopaHax
npoaaBaiu Oyprepsl HXe ceOecCTOMMOCTH, a 3apabaThiBaId HA ra3upoBKe W Kapromike. Ho ecnm
y Komnu cebecroumocts Oyprepa 70 pyoiert, To y «MakaoHasaca» oHa Oyaet He Oosbiie S0 pyoieid,
MO3TOMY 3TO, CKOpee Bcero, Oaika.

ITH UCTOPUM OCHOBAHBI HA TIOHSITHU SIKOPHOTO TOBApa — TOTO, Pajiy Yero JIOAW MPUXOIAT B
Bai 6usHec. XOpOIIUi TPIOK — YCTYINaTh B IIeHe Ha sIKOPHBIA TOBap, 3apadarsiBasi Ha MOOOYHOM. U,
KOHEYHO, YTOOBI TaK JIeNaTh, HY)KHO TIOHUMATh CBOIO IOHUT-9KOHOMHUKY.

Ha yeMm ommoarTcs

IOHI/IT-E)I(OHOMI/II(y JIETKO CUYUTATh, KOrga BCE KOMIIOHEHTHI €CTh B CI)I/I?;I/ILICCKOM MUpeE. B Gornee
CJIOKHBIX IIPOCKTAX ITO MOCUYUTATH CJIOKHEE, 1 HAYUHAIOTCA HpO6)'ICMLI. HpI/IMepr N3 KU3HU:

HonoJyHuTE IbHBIE pacxoabl. [lU3aliH-CTy1us B3sla IPOEKT U J1ajla CKUJIKY, OITyCTUBLINCH B
Map:kUHaIbHOH puobLn 10 50 000 pyoOseit. 3a Tpu Mecsia KOMaH/ie MPUIIIOCh MHOTO pa3 €3AUTh
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Ha JIOTIOJTHUTE IbHBIE coriacoBaHusl (MUHYC 10 ThICSY Ha TakcH), KynuTh poTorpacdun u3 poroctoka
(3 THICAUM), OIUIATUTH JOIIOTHUTENIbHBIE Yachl IporpaMMucTa 1 Bepcraibiuka (30 Toicsay). Mapxu-
HaJTbHAS1 IPUOBUTH OIYCTUIIACH 10 7 ThICSY. [IPOEKT MoTepsiy SJKOHOMUYECKUI CMBICT U3-32 TIOXOTO
MEHEIKMEHTA.

Heyutennble pacxoabl Ha NpuBJeYeHue. Poccuiickas KOMMaHK cienana 0OlMauHylo po-
rpamMmy U IpoiaBasia K Heil JOoCTyII, rpyOo roBops, 3a 50 pyoreii B Mecsil, wim 400 pyoiieit B rof. 1o
HeOOJIbINas 1IeHa, HO KOMITAaHHsI CYMTaJIa, YTO MPH HYJEBBIX MIPAMBIX PacXogax OHH BCEraa B TUTIOCE.

B pacuete 10OHUT-95KOHOMHUKH OHM HE YUIM, YTO MPHBJIEUEHUE OJHOTO KiMeHTa u3 VHTepHeTa
crousio um 600 pyoneit. OKynarbCs KIIMEHT HAYMHAI, TOJILKO €CJIM OH HeTTPEPBIBHO TIATHIT KOMITAHUU
B TeUCHUE Tojia-nomyTopa. KIMeHTOB ¢ TaKUM JIJTMHHBIM KU3HEHHBIM [TUKJIOM OBLJIO MaJIo.

Henpenckazyemslii cnpoc. FOpuanyeckas KOMIaHusI 3aycTuiIa YCayry «JIMUHbIA KOHCYTb-
TaHT». Vaes Obl1a B TOM, YTO y KJIMEHTA 32 JOTOJHUTEIBHYIO TUIATy MOSIBISIETCS TIePCOHATBHBIN
IOPHCT, KOTOPBII KOHCYJBTHPYET 10 BCeM BorpocaM. [lymaiiu, 4To y KJIMEHTOB OyjIeT He TaKk MHOTO
BOITPOCOB M OHU OY/IyT CKOpee IUIATUTh 3a OLIyIIeHHe Oe30MacHOCTH.

B ocHOBHOM 3Ta cTaBKa ONpaBIaiach, HO Cpe/iy 3aKa3aBIlUX ObLIa IPyIIa 0CO00 BbeIUBBIX
KJIMEHTOB: OHU TpeOoBad K cebe B HECKOJIBKO pa3 OoJbllle BHUMAHUS, YeM TIaHUPOBAIOCh. M3-
3a HUX Ha JIMHUIO IPHUIILJIOCh BBIBOJUTDH AOIOJIHUTEIbHBIX KOHCYJIbTAHTOB, MAPKUHAJILHOCTD YCIIYT'UA
yrasa.

3anoMHHUTH

ApdexruBHoCTh OM3HEca nokazsiBaeT EBITDA — 310 BRIpyYKa MHHYC ONEpaIMOHHbIE pac-
xonpl. KanmranbHble pacxoapl, Hasoru U kpeautsl B EBITDA He cunraioTes. A colpaibHble B3HOCH
3a COTPYAHUKOB, KCTaTH, CYMTAIOTCS.

EBITDA - e npuObUIb, €€ HeNb3sl 3a0UpaTh U3 OusHeca. V3 Hee HYXKHO CHaydasia BBIUECTh
HAJIOTH, aMOPTU3ALIMIO ¥ KPEJUTHI, U TOJBKO TOrAa BH YBUAWTE YHCTYIO IPHOBLIb. Ee MoxHO 3a0u-
paTh 13 OM3HEca WM HANPABJISATh HA Pa3BUTHE.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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