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BerynuresibHOE CJI0BO IapTHepa

Cepreii PazyBaeB u ero Komieru — ofiHu U3 NepBbX B Poccun, KTO criocoOCTBOBAI BHEApe-
HUIO B JIEBEJIONIEPCKUX KOMITAHUSX MEHEIKMEHTa HOBOTO TUIA B IUIaHE MPOAAX M MapKeTUHra. B
KHUTE OHU PACKPBIBAIOT AETAJIH, KaK UM YJAJIOCh STOrO JOCTUYb. MHEe KakeTcsi, 3TO BCeraa BakHO —
MOCITYIIATh MPAKTUKOB, KOTOPbIE CMOIIM 32 CUET CBOEW SHEPruy ¥ MOHUMAHWsI U3MEHUTH MOAXO/.
UYro KacaeTcsi B3aMMOOTHOIIIEHHSI C PUEITOPCKUMHU KOMITAHUSIMH, TO 51, O€3YCJIOBHO, MOAJCP/KUBAIO
BCE OCHOBHBIE Te3UCHI. Bosiee Toro, ppIHOK I7100a/IM3yeTcsl, ¥ Te KOMITAaHUH, KOTOPbIE YMEIOT XOPOIIIO
paboTaTh HE TOJIBKO C MOTPEOUTENISIMU, HO M TIOCTABIIMKAMH YCIIYT, B TOM YKCJIE [0 TPOJaKe, CYNTAIO,
IOOBIOTCST CEPbE3HBIX KOHKYPEHTHBIX MPEUMYIIECTB B OyaymeM. JT1o yxe He neppasi kaura Cepres
Y €ro KOMaH/bl, U MOTY OTMETUTb, YTO C KaKJI0M KHUTOW MPOTrpecc U Ka4eCTBO MaTepuasia BCe BbIIe
U BBIIIIE.

Havoap Xycaunos,
oupekmop hedepanvbHoll pueamopcKoll KOMRAHUU «IMadxicu»
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IIpeaucaosue

BbI eprkute B pyKax IIecTyio KHUTY TIepBoi podeccroHalbHOM ceprn «budmmoTeka aeseso-
nepa». Ilepseie nBe kHuru — «Mapkerunr 3a MKAlom» n «Jlo ocjieJHero KBaapaTHoro MeTpa» —
MOCBALIEHBl MAPKETUHTY U CTpaTErMy NPOJaK KUJI0M HEBMKUMOCTH HA IEPBUYHOM pbIHKE. «KHnra
IIPOJIAK JEBeJIonepa» — 3TO HACTOJIbHASA KHMIA U1l PYKOBOOUTENEH OTAENOB mpoaax. «CTpoika,
KOTOpAsi POJAET» — HACTOSIIMN YIEOHUK MO O(POPMIICHHUIO CTPOUTEIBHBIX OOBEKTOB M O(DHCOB MPO-
nax. M HakoHel, «AyauT ITPoJIak» — UCYEPIBIBAIOILEE PYKOBOACTBO IS AUPEKTOPOB 110 MAPKETUHTY
Y TIPOJakam, MO3BOJISIONIEe CAMOCTOSITEILHO OLIEHUTh 3 (PEKTUBHOCTh CHCTEMBI YITPABJICHHS COBI-
TOM.

Bonblass aMOMIMo3Has 1iesb 3TOM Cepur — NepeJarh KOMIIaHUsIM-/IeBeJIoNepaM TEXHOJIOTUU
CO3/IaHUs1, Pa3BUTHS, TIPOIBIKEHHUS M TIPOJIa’K BOCTPEOOBAHHOTO PHIHKOM IPOIYKTa, KOTOPBIE Hallla
KOMaH/1a HakommiIa 3a 13 et paboTsl Ha peiHKe HeaBrkuMocT Poccrnn, Kazaxcrana u (3arisiHute
B KHUTY «CTpo¥ika, KoTopas rnpojaer» ) OObeTMHEHHBIX APaOCKUX DMHUPATOB.

ITpusHatbcs, Mbl JOBOJIBHO OBICTPO MOHSIM, YTO LIEJIb 3Ta MIOA0OHA FOPU3OHTY, YAAIAIOIIEMYCS
110 Mepe MpuOIMkeHNs K Hemy. EaBa i He KaskIblil Tofi phIHOK HEJBHKMMOCTH NIEPEKUBAET CEPhe3-
Hble U3MEHEHUs, a €r0 YYACTHUKU CTAJIKUBAIOTCS C HOBBIMH, HEBU/IAHHBIMU IIPEXE BbI30BAMU. A
3HAYMT, Halllel KOMaH/ie BHOBb U BHOBb IIPHXOAUTCS MICKaTh, TPOOOBATh, ONTUMHU3UPOBATH U BHE/I-
PATh UHCTPYMEHTBHl MApPKETUHIA U YBeJMUYeHUs npoaax. [0, Koraa Mbl B3sUIMCh 32 3Ty KHUTY, HE
CTaJl UCKJIIOYEHHEM.

MBblI JaBHO 3ayMajii €e ¥ MHOTO JIET COOMpaJI MaTepualibl, YTOOBl paccKasaTh JeBesonepam
O TOM, KaK HaCTPOMTb U MAKCUMAJIbHO 3(P(EKTUBHO UCIIONB30BATh AOMOTHUTENbHbINA KaHAJ IPOAAK
NEPBUYHOM HEIBMKMMOCTH C MOMOILBI0 areHTCTB HEJBMKMMOCTH. JTa TeMa JAJIEKO HE HOBa A
pbIHKa, HO K 2018 rogy Mbl HAKOMWJIM YHUKAJIbHBIA ONBIT paOOTHl B 3TOM HarpaBieHUU. CeroaHs
MBI CMEJIO MOKEM 3asIBUTh: Hallla KOMaH/a co3/1ajia HOBbII (hopMaT COTPYIHUYECTBA AEBEJIONEPOB U
puentopoB B TiomeHcko#, CeepaoBckoii, HoBocuOupckoi, Camapckoii oonacrsix, B Tarapcrane, a
Tenephb U OBYX KpynHenmmx ropogax Kasaxcrana — B Acrane (HpiHe Hyp-Cynrtan) u Anvarsl. Mel
MIOMOIIM MHOTMIM ITPO(PECCUOHAIBHBIM YYAaCTHUKAM PbIHKA BBIPAOOTaTh U BHEPUTh IPUHLIMIIBI YECT-
HOTO M OTKPBITOIO COTPYAHHYECTBA, OTIIAJUTh KJIIOUEBblE OU3HEC-TIPOLIECCH M 00ECIIeYnTh KOHEeY-
HBIM IOKYTIaTeJIsIM JKUJIbsl BBICOKUI YPOBEHb CEPBHUCA.

Kazanock Obl, C TAKMM ONBITOM MBI HE JOJIKHBI ObUIM UCHIBITATh HUKAKUX CJIOXHOCTEH ¢ MOJI-
rotoBkoil KHUTHU. [Ja He TyT-TO ObUTO! 2018 roj npernogHec CTPOUTENIPHOMY PBIHKY — M HAM BMeECTe
C HUM — HEMAJIO CIOPIPHU30B. AHOHCHPOBaHHBIE PYKOBOACTBOM CTpaHbl U3MEHEHUs B (pejiepasibHbIi
3aKOH O JJOJIEBOM y4YaCTUU B KWJIMIIHOM CTPOUTENILCTBE 3aCTaBWJIM YYACTHUKOB PbIHKA MEPECMOT-
peTb MHOTHE MEXaHI3Mbl COTPYAHUYECTBA, KOTOPBIE OBbUIH OTJIAKEHBI M CTAOMIIBHO paboTasIM He Tiep-
BbIii rof1. Bee BTOopoe nonyroaue 2018 roga u nepssie Mecsibl 2019 roga ppIHOK JIMXOpaauT. 3BydaT
MpayYHble [TPOrHO3bI, Pa3BOPAYUBAIOTCS OCTPBIE AUCKYCCHUU, JEJIAI0TCS PE3KUe 3asIBJICHUSI.

Korza Mbl mpuctynumm K paboTe HaJl KHUTO#, BpeMs1 OT BpEMEHH y HAaC MOSIBJISIMCh COMHEHUSI:
a CTOMT JIM IIMCATh O TOM, KaK BBICTPOMTh B3aUMOZENCTBHE AEBEJIONIEpPY U areHTCTBaM HEIBMKMMOCTH,
€CJIM B 11JIOM PHIHOK YK€ BBIpabOTaJI OIpe/ieJIeHHbIE CTAHAAPTHI COTPYJHUYECTBA U JOTOBOPHIICS 00
OCHOBHBIX MpaBujiax? Pa3BesTb COMHEHMs IOMOTasl Ka/Iblil HOBBI MPOEKT, 32 KOTOPBIA MblI Opa-
7uchk. Pa3 3a pa3om Mbl CTalIKMBaeMcsl ¢ CUTyalllel, Korjia K padoTe ¢ areHTCTBaMM HeJBHKMMOCTH
pervoHajIbHbIE JEeBEJIONEPhbl OTHOCATCS KaK K YeMoflaHy 0e3 py4YKH — M HECTH TSIKeJO, M BRIOPOCUTh
Kayko. Jla, 0O4eBUAHO, YTO PUEITOPbI MOTYT MPUBOIUTH KJIMEHTOB M MOMOTaTh BBIIOJIHATH IJIaHbI
npozaax. Ho xyonot ¢ HuMu sIBHO GoJibllie, YeM ¢ COOCTBEHHBIMU KOMMEPUECKUMH CITYKOaMHu.

Crourt 11 oBurHKa BbIAENKH? CTOWT JIM BKJIAIbIBATh JI0OBOJIHO OOJIBIIIME CPEICTBA B TO, YTOOBI
MOJTYYUTh JIOTIOJTHUTENIbHBIN TOTOK KJIMEHTOB U3 areHTCTB HEABUAKUMOCTU? CTOUT JI IUIATUTh areHT-
CTBaM, €CJI1 OHUM MPUBOIAT KJIMEHTOB, KOTOPbIE M TaK PAHO WJIM MO3/IHO MPUILILIN Obl B 0bUC POAAK
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3actpoumka? CTOUT JI 3aHUMAaThCsl OOyYeHUEM areHTOB, €CJIM Mbl MM TUIATUM 3a TO, YTOOBI OHU
npoecCHOHATBHO JieNianu CBoo padoTy? Kakplid pa3, oTBevyast Ha 3T BOMPOCH], MBI IyMAaJIH, YTO
AeBesioriepaM HeOOXOAMMO I1eJIOCTHOE BUICHHE, €MHAsI KOHLIETMSI Pa3BUTHS areHTCKOro KaHaja
npofax. [loka oHM He HaJTaAAT CUCTEMHYIO padOTy C pUeNTOpaMu, BOMpPoc 3(P(GEeKTUBHOCTU MapT-
HepcTBa OyJeT CTOSITh OYEeHb OCTPO.

MmenHO n03TOMY MBI pellnjf BCe-TaKy HalKMcaTh KHUTY 1 MAaKCUMAJILHO TIOJIHO PACKpPbITh BCE
OCHOBHBIE aCIIEKThl COTPYJHUYECTBA JIEBEJIONEPOB U PUENTOPOB. MbI YOEKAEHBI: y HAC €CTh CTPOMi-
Hasl KOHIIEMIMSI, KOTOpasi MOXET CIY:KUTh PYKOBOJICTBOM K JIEWCTBHIO IJIsI 3aCTPOMIIUKA JIIOOOTO
Macirada, OOBbSICHUTh M1 0OOCHOBATh, UTO AENAaTh U Kak JejaTh, KAKUX Pe3yJbTaTOB OXKUAATh U KaK
OBITh, €CJT OHM HE COOTBETCTBYIOT IIEpPBOHAYAJIbHBIM TUIAHAM.

U Bot Hactynaer 2018 roj, ¥ Mbl BMeCTe CO CTPOUTEIbHBIM PHIHKOM TIOT1a/1aéM B HOBYIO 30HY
TIOBBIIIEHHOW TYPOYJEHTHOCTH. 3aCTPOUIIMKH, CTPEMSCh HATH HOBBIE CIIOCOOBI CHU3UTD 3aTPAaThI
Y COXPaHUTh MapKMHAIBHOCTh OM3HECA, SKCTPEHHO MEePecMaTpUBAIOT 3aKJIIOYEHHbIE paHee MapT-
Hepckue coryarieHusi. KTo-To roBoput o HeoOXOIUMOCTH CHUKATh KOMMEPUYECKHE BO3HAT PasKICHHU ST
puentopam. KTo-To 1 BOBce 3asiB/IsleT O CBOEH T'OTOBHOCTH OTKa3aThCsl OT COTPYAHUYECTBA, YTOObI
COKpATHTh PACXOIbl Ha MpPUBJICUYECHNE KJIMEHTOB. ATEHTCTBA HACTOPOXEHHO HAOMIONAIOT 32 XOIOM
JMCKYCCHHU. A C KaXbIM HOBBIM BUTKOM OOCY:K/ICHUM TEPSIIOT aKTYaJIbHOCTD Te LU(PbI, HA KOTOPBIE
PBIHOK OpPUEHTHPOBAJICS €11le BUepa: 1eJIeBbIe JOJIU MPOJAX Yepe3 MapTHEPCKUI KaHall, ONTUMAJIb-
HBIE CTABKYU BO3HAIPaKACHUS.

Bripouem, He TOIbKO U3MEHEHM S B 3aKOHOATENILCTBE 3aCTABUIIM PHIHOK CHOBA MO/IHATH BOIIPOC
00 3(p(peKTUBHOCTH COTPYIHMUYECTBA JEBEIONEPOB U areHTCTB HEIBMXUMOCTH. Cepbe3Hylo AuHA-
MUKY TPOAEMOHCTPUPOBATIM UTPOKH, €llle HEeIaBHO OTCYTCTBOBABIIME Ha pagapax. HaOpamm cuiy
IUIOILA/IKM-ar peraTopbl, KOTOpbIE MPEIOCTABUIIM IOCTYI MOTEHLIMAIbHBIM MOKYIATeNIsIM K MHpOpMa-
K 000 BceX 0ObEKTaX KaK BTOPUYHOIO, TAK M MEPBUYHOTO PHIHKA HEJBMKMMOCTH. Y areHTCTB
HE/IBU’KUMOCTH TIOSIBWJIMCh HOBBIE KOHKYPEHTHI B JIMIIE TAKKX MOPTaoB, kak Avito, IMAH, N1.ru,
«fupexc. Heapmxumoctb». K 2018 romy oHn OyKBajbHO B IyX U IIPaxX pasHECTH KIIOYEBOE KOHKY-
PEHTHOE MPEUMYILECTBO areHTOB 0 HEJBUKMMOCTH — BJIaJICHUE MOJTHON MH(pOpMAalLIUEN O PbIHKE.
Tenepp B ABa KKK JOOOH MIKOJBHUK MOXET HANTH JIIOOYIO U3 MPOJAIOLIMXCS B TOPOIE KBAPTHUP.

Ha priHKe nosiBuJIcs elnie OiMH CUITbHBIN UTPOK — cepBucC «JomMKmmk» ot CoepOanka, mo3Bosisi-
IOIIUIA TIOTEHIIMAIBHOMY TIOKYIIATENI0 He TOIBKO HAWTH MOOXOISAIINNA OOBEKT Ha PHIHKE JKHJIbsI, HO U
3aKas3arh €ro OLEHKY, 0(POPMUTH UTIOTEYHbI KPEIUT, MOJIYyYUTh IPABOBYIO SKCIIEPTU3Y, 3aPETUCTPH-
pOBaTh CAEJKY U MTPOBECTH Oe30MacHbINd pacueT. 3amyck cepBuca Obl1 aHoHcHupoBaH B 2017 roxy, u
yxe B 2018-m oH nokaszas uHTepecHble pe3y/braThl. [To TaHHBIM KOMIaHuu, OKOJIO 24 % KJIMEHTOB,
KyIMUBIIUX KBApPTHPY C MpuUBJeyeHneM unoteku or CoepOaHKa, MPUIIUIM HApsMYyIo dyepe3 «om-
Kmk» (B MockBe 3T0T nokazatestb mpuomsuics K 50 %). 22 % w3 obiieit 6a3bl 00beKTOB (C 00IImM
00beMOM OKOJIO 1,3 MJTH TIpeJIOKEHHIA) — 3TO OOBEKTHI IEPBUYHOTO PhIHKA. 3aCTPOUIIUKH TIOTY-
YWJIU €1le OJIMH JIOTIOJHUTEIIbHBIN KaHal PpoJax (ero NoAJep:KKOU 3aHUMAETCs JTUJEp UMOTEYHOTO
PbIHKA C OTPOMHBIMH PECYpPCaMH, KOTOPbIE MOT'YT ObITh HAITPABJIEHbI HA €r0 Pa3BUTHE).

W nakonen, Tpetuil (pakTop, N3MEHUBLIMI PAaCCTAHOBKY CHJI Ha pbIHKE, — b2b-arperatopsl,
MPEJOCTABUBIIIKE 3aCTPOMILIMKAM BO3MOKHOCTb MCIIOJIb30BaTh €IMHYI0 «TOYKY BXOfla» B MapTHEp-
CKMIl KaHaJl, BMECTO TOrO YTOOBI padoTaTh C KaXKIbIM areHTCTBOM HEIBMKMMOCTH HalpsMYIoO.
CeronHsi KpyNHEWIMNA UTPOK HOBOTO cerMeHTa — rerepOyprckas kommanus «HMapker. I[TPO»,
PYKOBOAUTENb KOTOPOU 3asIBJISIET O TOTOBHOCTU OpaTh MPOAaXH KOMIIAHUKA-3aCTPOUIIIMKOB Ha CTO-
MIPOLICHTHBII Ay TCOPCHHT .

CrnoBoM, IOKa Mbl IACAJIM KHUTY, PHIHOK MEHSLJICS ¥ CTaBUJI 1071 BOIPOC 3(p(PEeKTUBHOCTH OTpa-
OOTaHHBIX HEKOTJJa CXeM B3aUMOJEHCTBUS UT'POKOB.

CkaxeMm mpsiMo: Kak Obl HA TPSICJIO PHIHOK TOCTIEAHUE TIOITOPA o1, HAIA TIO3UIIHS OCTaeTCs
HEU3MEHHOW. AT€HTCTBA HEIBUKHUMOCTH — TO CTPATErMYeCKU BaXKHBIN 1J1s1 3aCTPOMIIMKA JOIOJIHU-
TeJIbHBIN KaHaJl IpoJasK. Mbl He pa3JesisieM TOUKY 3pEHHUsI TeX KOMITaHUH, KOTOPbIE PEIININ, YTO CMO-
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IyT 3apaboTaTh OOJIBIIE, ECIT OTKAKYTCS OT COTPYJHUYECTBA C PUEIITOPAMH U CHIENAl0T BCE CTABKU
Ha cOOCTBEHHBIE OT/IeNbI Mpofak. Ha ppiHKe Bceraa Oblin M Beerna OyayT KJIMEHThI, KOTOpble MTPUH-
[UIUAATBHO HE XOTAT CAaMOCTOSITEIbHO MCKAaTh HEIBUKUMOCTD. A 3HAUUT, y PUEITOPOB Beeraa Oyner
JOCTYI K TOW YacCTU PbIHKA, 10 KOTOPOH HE JOTSHETCS 3aCTPOMIIMK Jaxe C CaMbIM OOJBIIUM Map-
KETUHTOBBIM OIO/IKETOM.

Kaxk O HM pa3BUBaIMCh IU(PPOBBIE TEXHOJIOTUU M Kakue Obl HOBble I T-pelenus: Hu MmosiBisi-
JICh Ha PBIHKE, YeJIOBEKY HyKeH uesoBeK. [lokymaresssM Kuiibsi Beera OyaeT HyXeH KTO-TO, KTO
B IIPSIMOM CMBICIE CJIOBa OyJeT AepXkaTh 32 PyKy BO BpeMsl MOATOTOBKY CAEIKH U MPUHSATHS pellie-
Husl. XOTS Mbl BCErAa BBICTYIIAEM Ha CTOPOHE [IEBEJIoNepa M 3allMIAéM €ro MHTEpECHl, ISl Hac
COBEPIIIEHHO OYEBHIHO: XOPOHUTh PHUEITOPCKUI OM3HEC ele paHo. be3 areHTcKoro kaHasia GusHec
3aCTPOMIIMKOB CTAHOBUTCS O0JIee YA3BUMBIM — 3TO HaM MPOJIEMOHCTPUPOBAJIN KPU3HCHBIE TIEPHOIbI
B Pa3BUTHH CTPOUTENIBHOTO PhIHKA. Jla, Mbl TOMHUM BpeMeHa, KOrJla areHTCTBa OYKBAJILHO CIIacasiu
PETMOHAIBHBIX 3aCTPOMIIMKOB, 0OECTIeunBasi MPOAAKH.

MmenHo n03TOMY KOHLIETITYaJIbHO Hallla KHUra He TpeTepriesia HUKaKMX U3MeHeHU. Mbl ckop-
PEKTUPOBAIM HEKOTOPBIE LIU(PPBl U YTOYHUIM UHCTPYMEHTBI, IOCTAPAINUCh 1aTh MAKCUMAJIbHO I10JI-
HYIO KapTHHY U IT0Ka3aTh BCE JAOCTYITHbIE BAPUAHTHI COTPYIHUYECTBA. Y COBPEMEHHOI'O 3aCTPOMIIMKA
ecTh BHIOOp, KaKyIo JIOJMIO MPOJaX JOBEPUTh MApTHEpaM M Kakue (opmarsl padoTsl BeIOpaTh. ['pa-
MOTHO cOoueTasi KJlacCuuecKue cxembl 1 HoBble [ T-pelieHns, cucTeMHBIN A€BENIONEp CMOXKET BBICTPO-
uTh 3 (PEKTUBHYIO CUCTEMY MAPTHEPCKUX MPOAAX Jaxe B YCIOBUSX BO3POCIIEH TypOyJIeHTHOCTH
PbIHKA.

Kaxercsi, mopa oTBEeTUTh Ha BOIMPOC: a KTO Takue «Mbl»? Ha 0010kKe 3TON KHUTH MMeHa
Tpex aBTopoB. Ceprei PasyBaeB — m1aBHbI cTpaTer Halleld KOMaH[bl, AUPEKTOp KoMmaHuu «Map-
ketuHr-KoHcynbranT», ¢ 2005 roga 3aHMMaeTcss KOHCAJITUHIOM B 00J1acTy JeBesonMenTa. Tobko
B 2018 romy npyu MapkeTUHIOBOW MOAJEPKKE KOMIIAHUU KJIIOUEBbIE KJIMEHTBI-/IEBEJIONEPh] TPOJAIN
6onee 1 000 000 kBagpaTHBIX METPOB kMbs1. Pabota Ceprest — co3gaHue cTpaTeruid pa3BUTHS KOM-
MaHWK M MapKeTuHra npoaykra. Ecim KopoTko, MMEHHO OH OoTBevaeT Ha Bompochl «Kyna uaru?»
u «Yro nenarb?». I uMeHHO oH y:xe 10 JieT He ycTaeT pa3bsCHATh 3aCTPOMILIMKAM, YTO TAPTHEPCKHE
OTHOIIIEHUS] C areHTCTBaMM HEABUKMMOCTH — 3TO HE MIPOCTO MPUKJIAAHON UHCTPYMEHT NOBBIIIEHUS
MPOJaXk, a CTPaTerMYecKy BaKHOE HANpaBJIeHUe Pa3BUTHS U yCHJIeHUs1 OusHeca. Bropoii coaBTop —
AmnHa [llnmkuHa, pykoBogurens «LleHTpa yrpaBiieHUs NpojaxaMu» — NOAKII0YAETCA K IIPOEKTaM
cnegom 3a Cepreem, 4ToObl 0OECIIEeUnTh BHEIPEHUE CTpaTernyeckux pemienuid. Ee padora — noBe-
CTU Kakaylo uiero 10 peanuzanuy. OHa NoYTH KPYIJIOCYTOYHO Ha CBSI3U C PYKOBOAUTENSIMU OTHE-
JIOB TIPOZIAXK W CIIEIMAIMCTAMH, OTBEYAIOIMMHU 32 padOTy C areHTCTBAaMM HeJBIKMMOCTH. Perina-
MEHTHI B3aMMOJEHCTBHS C MAPTHEPAMH, BHYTPEHHUE CTAHAAPTH pabOTHI C MAPTHEPAMH, YEK-JIUCTHI
1151 OLIEHKM KauecTBa MPOLIECCOB U KaJIeHAAapHbIE IJIAHbl MEPOIIPUSITUN — €€ 30Ha OTBETCTBEHHOCTH.
NmenHo AHHa OTBedaer 3a To, YTOOBI cucTeMa padorana OecriepeOOMHO W MTPUHOCKIIA KeJlaeMble
pesyabTathl. Tpetuit coaBrop — AHHa [leuepkuHa, OM3HEC-TpeHep, KOTOPHIH MOAKII0YAETCs K TPOEK-
TaM Ha 3Tare, Koraa BO3HUKAET HEOOXOAMMOCTh OOYUMTh HOBBIX ITAPTHEPOB JIEBEJIoNepa MpoIaBaTh
ero nponyktel. C 2015 roga Anna npoBoaut «I1Ikosbl puenaTopa» AJisi KOMIIAHUN-3aCTPOUIIIMKOB U
[IOMOTA€eT areHTCTBaM HE/IBUKMMOCTH Pa3BUTh HOBbIE KOMIIETEHLIMM B MTPO/Ia’kaX HOBOCTPOEK.

Ha camom niene y 3Toii KHUTH JJake He TpH aBTropa. VX ropasmo Oosbie. DTo niepBasi Haia
KHHUTA, KOTOPYIO MBI TIFICAJIM BMECTE C KJIMEHTaMHU U napTHepamMu. YToOB! OTPa3UTh BECh CIIEKTP MHe-
HUI U NOAXOI0B, Mbl B3UJIM HECKOJIKO MHTEPBbIO Y KJIIOYEBBIX UI'POKOB PbIHKA, MPUIVIACKIIN K JIa-
JIOTY TIPEACTABUTEIIEH [IeBEJIONEPCKOro U PUENITOPCKOro Ou3Heca I0KHBIX perioHoB Poccuu B pam-
Kax KPyIJIbIX CTOJIOB, IpoBefeHHbIX B KpacHonape n Poctose-Ha-JloHy, 3anpocuiiv 0OpaTHYIO CBSI3b
Y KOMIIAHMiA-KJIHEHTOB. Mbl faxe oTHpaBuiIuch B Hblo-MopK, 4TOOBI MOrOBOPHTE C MPEICTABHTE-
JIeM aMepUKaHCKOTO PUENITOPCKOro coodmectBa. Ham ObUTo BaskHO, YTOOBI 9Ta KHUra OTpaxasa He
TOJIBKO HAIll B3[JISIJ M HE TOJIbKO Hally MO3ULMI0. MBI pelmim JaTh CJIOBO CaMUM ITpodeccuoHaIb-
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HBIM YYaCTHUKaM PBIHKA, BElb UMEHHO OHH CeroHs (hOPMUPYIOT IOBECTKY ¥ ONPEAEISIIOT, KAKUMHU
Oy/IyT OTHOIIIEHUS MEX/Y JIEBeJIoNepaMy U puesiTopaMu B ciienyomue 5—10 fer.

ITO He KHUTA JJIS1 )KYPHAIBHOTO CTOJIMKA. DTO ellle OIHO PYKOBOACTBO K JeHCTBHIO 13 «buo-
JIMOTEKH JieBesionepax». M3yJaiTe OMmbIT pOCCUICKHX M 3apyOeKHbIX KoMIaHui. OlieHNBaliTe HOBbIC
BO3MOKHOCTH, TTOSIBUBIIIMECS] BMECTE C HOBBIMH MI'POKaMU phIHKA. VcTionb3yiiTe HapaOOTKHU HaIlei
koMaH bl U mpopasaiite Gosbine!

10



A. HIvmkuna, C. A. Pasysaes, A. Ileyepkuna. «Jlesesonep u puentop»

I'naBa 1. /IleBeJjionep u pueJrop:
3Tanbl Pa3BUTUS OTHOIIEHUH

B smoii 2zna6e mbt omeemum Ha 8onpocwl:

® KaK MEHSANUCH NPUHUUNBL U YCA08USL 83AUMOOMHOUEHULL 0e6€10NePO8 U 3aCmPOUUUKO8
6 Poccuu & 2000-¢ 20001,

® KaxKue K.arouesvle MpPeHObl ONPedensiion CO8PeMeHHOe COCIMOSIHUE PLIHKA

® KaK 0Yoym MeHIMbCSE OCHOBHbLE ACNEKNbl 83AUMO0CIICINEUS 0e8e10NePO8 U PUEANOPO8
6 2019-2021 zo00ax.
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1.1. BBegenue

Haunnasi paboTy Ha/i KHUTOM, MBI IOHUMAJIM: KOTJAa OHA OyJeT oTrevyaTaHa U OKaXKeTcs Ha
TMOJIKaX KHMKHBIX Mara3uHOB M PabOUMX CTONIaX PYKOBOAUTENEH AEBEIONIEPCKUX KOMIIAHUM, PIHOK,
BO3MOXXHO, OyIIeT yxke COBCeM JpyruM. BcTynsT B ity 3apaHee aHOHCUPOBAHHbIE, a TaKKe HOBBIE
nornpaBky B eiepasibHbIi 3akoH Ne 214, Hare/ieHHbIe Ha 3alUTY JOJBIIMKOB OT PUCKOB MHBECTH-
POBaHUsI B CTposiiieecs Kuibe. KioueBble YYaCTHUKM PhIHKA TOMyYaT OTBETHI HA CamMble OCTphIE
BOIPOCHI, KACAIOIIMECs HOBBIX MTPABIJI PETYIMPOBAHUS OTHOIIIEHUH MEsK/1y 3aCTPOUIITMKAMU U JOJTb-
mukamu. K atomy MoMmeHTy OyIyT MPUHSTH OCHOBHBIE CTPATErMYECKUe PEelleHUs], HallpaBJIeHHbIE
Ha ONTUMU3ALIMIO KaK BHYTPEHHUX OM3HEC-TIPOIIECCOB AEBEJIONEPOB, TAK M BCEX ACTIEKTOB B3aMMO-
AENCTBUS C KJIIOYEBBIMH MTAPTHEPAMHU.

Vixe ceituac, 1Moka ere BeayTcst 00CyKIeHHUS U YTOUHSIOTCS OT/e/bHbIE ITyHKTHl HOBOW peJlaK-
[IUM 3aKOHA, OYEBHUJIHO, YTO PHIHOK KAYT OOJbIve nepeMeHbl. M ieno 1axe He B TOM, HACKOJIBKO
BBIPACTYT U BBIPACTYT JIM IIEHBI HA KBAPTUPHI U CTABKU 1O UIIOTEKE (XOTSI KOHEUHBIX MOKYyIaTeNlei
MMEHHO 3TO BOJIHYET OOJIbIIIe BCEro), a B TOM, KaK M3MEHHTCSI PACCTAaHOBKA CUJT M KAY€CTBO OTHOIIIE-
HUU KJTIOUEBBIX UT'POKOB.

B oxugaHur OKOHYATETbHOM pelakMM 3aKOHA WI'POKM PBHIHKA BCTYMAIOT B OKECTOUCHHBIE
JWCKYCCHH, JIENAIOT TPOMKHE 3asiBICHUS U Jake MPEANPUHUMAIOT TIOTBITKY PAUKAIbHO U3MEHUTD
CJIOKUBILIMECS TIPABIJIA UTPhI HA JIOKATBHBIX phIHKaX. [lomoca pa3BepHyBIIEHCs AUCKYCCHU, KaK HUA
CTpaHHO, C(hOPMUPOBATUCH HE HA CTOJIMYHBIX PHIHKAX, a B perdoHax. Tak, Ha caMbIX 3araHbIX pyoe-
kax — B Kanmuunrpazne — aesesoniep ¢ 30-71eTHUM ONBITOM paOOTHI Cleal CTaBKy Ha TOBBIIICHUE
JIOSUTBHOCTH TIAPTHEPCKUX areHTCTB HEJBMKMMOCTH, MPEAJIOKUB K JOCTATOYHO BBHICOKOMY BO3HA-
TPaKICHUIO 32 CAEIKH BO3MOXHOCTD MTPOJABaTh KBAPTUPbI KOHEYHBIM TIOKYTIATENISIM JICIIEBIIE, YeM
OHU CTOSIT Y 3aCTpouIiuKa B ouice nmpogax. B 31o ke BpeMs B TiomeHu cpa3zy HECKOJIBKO KOMITAaHUH,
OJIHA 3 JIPyTOM, 3asIBIUJI O TOM, YTO C HOBOTO rojia MOKYITKa C y4aCTHEM pHeITopa 000 IeTCs] HOBO-
cesnaM Ha 2 % noposke (To ecTh Tereph 3a YCAYTH MOCPEAHMKA 3aIJIaTUT He 3aCTPOUIIMK, a KIIMEHT).

Wurepecno, uro mo Havasna 2019 roga Bce oOCYXAEHHMSI HOBBIX YCJIOBHI COTPYIHHUYECTBA
JIEBEJIOTNIEPOB U PUEITOPOB KACATHCh UCKITIOYUTEIPHO «BHYTPEHHEH KyXHW»: CHU3UTCS, COXPAHUTCS
HEU3MEHHBIM WJIM, Ha0OOpOT, BBIPACTET pa3Mep BO3HATPAXIEHHUS 3a CACNKUA C y4acTUEM areH-
TOB, YBEJIMYUTCS WM COKPATUTCS JOJS MPOAAX uYepe3 MapTHEPCKUN KaHajl, CTaHEeT OOJIbIle WM
MEHbIIIE KCKJIIO3UBHBIX MAPTHEPCTB, OTKAXKYTCS I HET OT COTPYIHMUYECTBA C areHTCTBAMU KPyII-
HbIE 3aCTPOMIIMKYN C COOCTBEHHBIMHU CITyKOaMU Mponax. Terneps ke K MPUBBIYHOMY CIHCKY BOITPO-
COB 100aBUJICS €I11e OfIMH, MOXKaTyil HanOoJiee OONIE3HEHHBIH: 3aTPOHYT JIM 3TU N3MEHEHHU s1 KOHEYHBIX
NoKyTatesieid — OyayT JIM OHU TUIATUTD 3 YCIYTY PHEITOPOB, WIIM BO3HATPAKIICHUE 32 CAENIKH TI0-
MpexXHeMy OcTaHeTcsl 3a00TOH 3aCTPOUIINKOB?

HeosxumanHo rpoMKue 3as1BJIeHHs TIOMEHCKMX KOMITAaHUH BbI3BAJIA OUY€Hb OOJIE3HEHHYIO Peak-
M0 areHTCTB HE TOJIbKO Ha MECTHOM PBIHKE, HO U 10 Beel crpane. K 00cyKaeHUAM MOAKIIOYUIIHICH
MOCKOBCKHE 1 MeTepOyprckue y9acTHUKU. KTo-To mpopounT HOBOM cXxeMe CKOpYIo rHOesh (3aCTpoii-
IIUKH PUCKYIOT IOTEPSTH TOT MOTOK KJIMEHTOB, KOTOPBIN TPAJAUIIMOHHO 3aXO[UT B areHTCTBA, M PE3KO
MIPOCECTH IO MPOJIAKAM B YCJIOBUSIX CHUKAIOIIETOCS CIPOCca Ha HOBOCTPOMKH ), @ KTO-TO BUUT B HEMl
MIPUMETHI Oy/IyIIEro Y:KeCTOUeHHsI MOJIMTHKY JIEBEJIONIEPOB U CYIIECTBEHHOTO CHUKEHU ST KOMUCCHIA B
1IEJIOM IO PHIHKY (MHOTHe fieBesoneps ¢ 2015 roga chopMupoBar COOCTBEHHBIE TOCTATOYHO CHITh-
HBbIE OT/IEJIbI IO padoTe C KJIMEHTaMH, CIIOCOOHBIE COCTABUTh KOHKYPEHIIMIO areHTaM C TOYKH 3peHUsI
3HAHUS MPOAYKTA ¥ TEXHOJIOTUI aKTUBHBIX TIPOAAXK).

Poinox  pazeusaemcsi yukauuno. B xaxue-mo nepuooet 6arom npagsm
3acmpoiiuuKku, OUKmMyuue céou Npasunrd uzpel, 8 opyeue — HA NEPEvlil NAaH
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8bIXOOSIN PUEANOPbL, CNOCOOHBIE NEPEOPUECHIMUPOBAMb KAUEHIMO8 HA NEPEUMHDILL
DbIHOK.

To, 4TO MPOMCXOAUT Cefuac B CBSI3U C TPSAYIIMM U3MEHEHUEM 3aKOHOIATENIbCTBA, — BIIOJIHE
JIOTUYHOE CJIe[ICTBUE BCEX C/IENAaHHBIX paHee IaroB HaBCTpeuy APYT JPYry M BCEX COBEPIIEHHBIX
OIIMOOK M HENATbHOBUIHBIX PEIIeHUI ¢ 00eux CTOPOH. Y JeBeJIoNepoB M areHTCTB HAKOIMJIOCH
HEMaJio B3aMMHBIX OOWJI, OMHAKO U YCIEITHBIM OIBIT B3aUMOICUCTBUSI HU B KOEM CJIydae He CTOWT
CIUCHIBATH CO CYETOB.

PriHOK minieT HOBBI OaaHc. Yem 3aBepIIrTCs MOUCK — Mbl BCE Y3HAEM BO BTOPOM IOTYTOAUN
2019 roga. Dto OyAeT CIOKHBIN IO 17151 BCEX YYaCTHUKOB, B TOM UYHCJIe U [IJIS TIOKYTIaTeNiei.

UroOsI JIyullle TOHUMATh, YTO MPOUCXOAUT U YeM 3TO MOKET 3aKOHUUTHCS, JOCTATOUHO 00ep-
HYThCSI Ha3a/1 U IOCMOTPETh, KaK CKJIaJbIBAJIMCh OTHOIIIEHUSI MEXKY JeBeJIorepaMu 1 areHTCTBAaMU B
JeCATBIX rOIaX HOBOTO BeKa. PHIHOK He BIEepBbIe MepekuBaeT CUCTeMHYIo TpaHcdopmaruio. [Tonu-
Masl JIOTHIKY MPEIbIIyIIUX 3TAlOB Pa3BUTHsI, MOXHO JIOCTATOYHO YBEPEHHO JeJaTh MPOTHO3bI Ha
Oymyiiee.

B 3101 r1aBe Mbl npeyiaraéM YuTaTesio COBEPIIUTb SKCKYPC B HOBEHIITYIO UCTOPHUIO B3aUMO-
OTHOILICHUH JIEBEJIONIEPOB U PUEITOPOB.
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1.2. Kak MeHAJIMCh NPUHIATILI M YCJIOBUS B3aMMOOTHOIIeHIH
JaeBeJionepoB u 3acTpoumukoB B Poccun B 2000-e roasr!

CorpygHuuasi ¢ KJIIOUEBBIMM KOMIIAaHUSIMU-JIEBEJIONIEPAMU B pa3HbIX pernoHax Poccum u
Kazaxcrana, Mbl He TOJIBKO HaOMIOOAMM 3a TeM, KaK W3MEHSUIMCh OTHOIICHUSI MEKIy 3aCTpPOMIIU-
KaMU M areHTCTBaMU HEJBMKMMOCTH, HO U IPUHUMAIIM HETIOCPECTBEHHOE yJacTe B OpMUpOBa-
HUM 3(PEKTUBHBIX CTpATEruii B3aUMOJEUCTBUS. Mbl padoTaiu ¢ KomraHuel «bpycHuka», Kotopas
UCTIONb30BaJIa MAPTHEPCKUI KaHAJI MPOAaX s YBEJIMUYEHUS JIOJM PhIHKA KaK B POAHOU IS Hee
TiomeHw, Tak 1 Bo Bcex ropoaax npucytcrsus (ExkarepunOypr, Cypryt, HoBocu6upck, CtaBponosb,
MockBa). Mbl iomoraju BEICTPOUTb CTPATETrMIO BBIXOJA HA HOBbIE PhIHKM JIs1 KA3aHCKOW KOMITAaHUU
«YHUCTpOW», ABJISIOLIENCS JIMIEPOM KUJIUIIHOTO CTpoUTeNbeTBa B TaTapcTane v puHECIei BbICO-
KHe CTaHJapThl padOThl, B TOM YHKCIIE M C areHTCTBaMH-NIapTHepamu, B bamkoproctan u TonbsSITTH.
Jlnst camapcekoit koMnanuu «JIpeBo» Mbl pa3padaTblBajiv CTPATErnio COTPYJHUYECTBA C areHTCTBAMU
HEJBIKMMOCTH JIJIs1 YBEJIMUEHHsI TTPoJak U odecredeHus: TuHaMuuHoro pocra. B Kazaxcrane mbl
CTaJIM CBOETO POjia MEPBOOTKPHIBATEIISIMU, BMECTE C KPYITHEUITUM UTpoKoM — Kommanueid BI Group —
HayaB BBICTPAUBATh CUCTEMHbIE MTAPTHEPCKHE OTHOLIEHUS C MECTHBIM PUEITOPCKUM COOOIIIECTBOM.

Hauag pa6oty ¢ kpynHbsimu aeBenonepamu B 2005 rofy, Mbl IPOIILTH BMECTe C HUMU BCe KJTIO-
YyeBbl€ ITAIbl IBOJIOLMH OTHOUIEHUH C areHTCTBaMM HeIBUAKUMOCTH. [1o Halmm olieHkam, B Hauase
2019 roga cBsi3Ka «JIeBEJIONep — PUEITOP» BhIIIUIA HA BOCBMOU — IMEPEXOAHBIN — 3Tall, re 000CTpH-
JIUCh BCE HEpEILIEHHbIE 3314 U HEBblyUEHHbIE YPOKH MPEbIIYIINX CEMHU.

WTak, B OTHOIIEHUSIX /IEBEJIONEPOB U areHTCTB HEABUKMMOCTU B HOBEUUIYIO 310Xy MOKHO
BBIJIEJIUTh CEMb OCHOBHBIX 3TarloB.

Ilepsbii 3Tan (mo 2007 roga). «[lapanieabHbie MUPBI»

ITpumepro 1o 2007 roga OTHOIIEHUA MEKAY 3aCTPOMILMKAMU U PUEITOPAMU HE Pa3BUBAIUCH
HUKaK: 3TU cepbl pblHKA HEIBUKUMOCTU HE MepeceKaTuch. AreHTCTBAa HEIBUKUMOCTU padoTaIu
C KJIMEHTaMH, KOTOpbIe MPOAABAJIM CBOM CTapble KBAPTUPBI M NMPUOOpPETaId HOBbIE HA BTOPUYHOM
PbIHKE, 3aCTPOMIIMKY IPOAABAIN HOBOCTPOUKH TEM, KOMY B CUJTy Pa3HBIX IPUYMH HE XBaTAJIO AECHET
Ha TMOKYIIKY TOTOBOTO XMJIbsl. C/IENKY MO Mpoaxe NePBUYHOTO JKHJIbsI C YYACTHEM PUETTOPOB ObLIN
eIMHUYHBIMU, U €CJIU OIUIAYMBAJIUCh, TO CKOPEE IO JIMUHBIM JJOTOBOPEHHOCTSIM.

CkaxeM 4eCTHO, Ha 3TOM 3Tare OOJIbIIMHCTBO 3aCTPOUIIIMKOB BOCIIPUHUMAJIN PUEITOPOB KaK
HEHYKHOE 3BEHO B LIEMIOUKE CO3[JaHus U JOCTABKH LIEHHOCTH JI0 MOTpeOuTeNsA. ATEHTHI CKOpee BbI3bl-
BaJIM pa3ipakeHue, YeM XkeJlaHue BBICTpauBaTh OTHOILIEHUs. BripoueM, JeBesonepam OHM OTBEYAJIH
B3aMMHOCTBIO. Ha TOT MOMEHT KCHO3MIMS Ha BTOPUYHOM pPBbIHKE BBINISAAENA TOpa3/lo CONUIHEE:
OO0JIBIION BHIOOP KBAPTHP B PA3HBIX LIEHOBBIX CETMEHTAX M MIPU 3TOM JOCTATOYHO BBICOKHIA CIIPOC CO
CTOPOHBI 9KOHOMUYECKH aKTHBHOM aymuTopud (HarmoMHuM, 4to 20062007 rogsl ObUTH IEPHOIOM
OTHOCHTEJILHOTO OJIaronoy4usi B POCCHIACKON SKOHOMHKE — JIEHBI'M y TIOKyTIaTeJIel MMeNIUCh, PaBHO
KaK U jKeJlaHHe BKJIaAblBaTh UX B YJIy4dlleHHEe YCIOBUI )KU3HU WM B UHBECTULIMOHHbBIE OOBEKTHI).

Ha cTonnuHbIX peIHKax B TO BpeMs YK€ CyILECTBOBajla MPaKTHKA, KOIJA OTIEJIbHbIE areHT-
CTBA Ha 9KCKJIIO3UBHBIX YCIOBUSAX Opajy Ha ceOs MPOJaXH MO eIMHUYHBIM OOBEKTaM NEPBUYHOIO
poiHKa. Takast (popma naprHepcTBa ObUTa MPSMOM KAJIBKOW ¢ aMEPUKAHCKOM M MICTIOIb30BaJIach TEMU
JeBeJionepaMy, KOTopble M0 KAKMM-TO IPUYMHAM WM HE XOTEJM, WM He 3HAJIM, KaK BBICTPAUBATh
COOCTBEHHBIE CITyKObl IPOAAXK. ATEHTCTBA /ISl TAKUX KOMIIAHUI CTAaHOBMJIUCH OT/EJIaMU IIPOAAX U

! Paspien noxroroen Ha ocHoBe BoicTyruieHnst Ceprest PazyBaeBa Ha KpyrjioM crofie «JleBenorep vs puenTop: COlepHUIeCTBO
WIM COTPYAHUYECTBO?», OPraHU30BaHHOM KoMmmanued «Mapkerunr-KoHcynbrant» B PocroBe-Ha-Ilony 4 nekabps 2018 ropa.
Bupgeosamnuch Bcex BRICTYIUIEHUI KPYIJIOro crosa JocTynHa Ha YouTube-kaHane komnanuu: https://youtu.be/7fg2JyaSfAQ.
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MapKEeTUHra Ha ayTCOPCUHIe M CHUMAJIH C 3aCTPOMILMKOB-IIAPTHEPOB 33/1a4y 110 Pa3BUTHUIO COOTBET-
CTBYIOIIMX KOMIIETEHLIMI BHYTPY KOMaH/I, COCTOSIIIMX, KaK MPaBUIIO, U3 MPO(ECCUOHANBHBIX CTPO-
uTeNel, OHATHS He UMEIOIINX, KaK padoTaTh ¢ MOKYMaTeIsIMH.

Bropoii 3Ttan (2007-2008 roapi). IlepBbie MONBITKA

Ha stom 3Tane nosiBUiock NOHMMAaHKUE, YTO PUEITOPbl MOT'YT IPUBOJUTH NOTEHIIMAIBHBIX KJIU-
€HTOB, KOTOPBIE, ITPOJAB CBOIO KBAPTUPY, XOTAT KYIIUTh HOBYIO, Il JO HUX HUKTO HE KUJI, & TaKKe
TMIOKYIIaTesieli-MHBECTOPOB, 3AMHTEPECOBAHHBIX HE B MOKYIKE KWJIbsl, @ B COXPAaHEHUH M IPUYMHO-
keHuu JeHer. [ToueMy Takue KJIMeHThl oOpalianuchk B areHTcTBa? B epBom cityyae NOKynKa HOBOM
KBapTHPbI C PUEITOPOM ObLiIa €CTECTBEHHBIM MIPOIOKEHNEM CIEJIKH I10 Tiposiake. Bo BTopom cirydae
K areHTy oOpallanch Kak K IpoheCCHOHaIbHOMY KOHCYJIBTAHTY, HOHUMAIOILEMY, YTO OyAeT MpOUC-
XOAUTh C MPUOOPETEHHON Y 3aCTPOMIIMKA KBAPTUPON Ha BTOPUYHOM PBIHKE (HACKOJIBKO OHa OyaeT
JIMKBU/IHA, OYAET JIM B UTOTe€ MHBECTHILIMS BBITOTHOM).

3acTpOHIIMKY JaJIeKO He cpa3y CTaIM IUIATUTh 32 TaKUX KJIMEHTOB Ha PEryJsipHON OCHOBE.
[Mpocro ObLTO MOHMMAaHKE, YTO padoTa areHTa JOJKHA ObITh BO3HATpakJeHa, MHAYe B CJICAYIOLIUI pa3
OH MOKYyIateJssl B 0(pyc Npojax He NPUBEET — EPEKJIIOYUT €ro Ha BTOPUYHBIA PIHOK WJIM OTIPABUT
K JpyromMy jesesionepy. Boimiarsl ObUTH pa3oBbIMU — 32 KK/AyI0 KOHKPETHYIO C/IEJIKY M COCTaBJISIIN
1-2 % croumocTtH foroBopa c nokymnaresnem. I1o cyTu, Bo3HarpaxieHue ObUIO YMCTO CUMBOJIMYE-
CKHM: YeJIOBEK CTapaJics — HaJlo OTOIarogapuThb.

JleBenonepsl Torza euie He NMOHMMAJM, 3aUeM LieJICHANPaBJIeHHO Pa3BUBaTh MPOAAKHU Yepes3
areHTCTBa HEJBIKUMOCTH. [lepuimT sxuibst Ha OOJBIIMHCTBE PETMOHAIBHBIX (M TeM Ooliee CTONnY-
HBIX) PHIHKOB ObLIT OrpoMHBIM. KBapTps! mponaBamck 6e3 ocoobix ycruuii. LieHsl pociu ot Mecsia
K MECSII1y, ¥ He BO3HUKAJIO HUKAKOW HEOOXOIMMOCTH JIOTIOJIHUTENILHO CTUMYJIMPOBATH ITpofaxu. EcTh
XOPOIINH MPOLYKT, aA6KBaTHAsl PbIHKY 1IeHa — MOKYTATeId HalJyTCs.

OpnHako yske NOSIBUIMCh TEPBbIE 3aCTPOMIIMKH, KOTOpbIEe YBUJIEIH MOTEHIMAT BO B3aUMOAEH-
CTBHH C pHEITOpaMHy Ha OoJiee WM MeHee peryasipHOil ocHoBe. [71e-To 3To ObLIO CBS3aHO C peruo-
HAJIbHBIMU CIIeJIKaMM (TIOKyIaTesb, KOTOPbIN Mepee3kaeT U3 perioHa B PErMoH, UIET B areHTCTBO
HEJBMKMMOCTH, @ HEe MEUeTCs MO OTeaM MpoJaxk), [Ae-T0 — ¢ KIMEHTaMH, U3HAYaJIbHO OPUEHTH-
POBAHHBIMH Ha BTOPUYHBIIA PHIHOK, HO TOTOBBIMH IOCITYINIATh CBOETO PUEATOPA M IOCMOTPETh Oosiee
MHTEpECHbIE BAPUAHTHI HA IIEPBUYHOM. BriepBble 3aCTpOMIIMKY HayaJll OCO3HABATh, YTO Y areHTCTB
Bcerjga OyayT KJIMEHTBI, 10 KOTOPbIX HE JOTSHETCS AaXe CaMblid TOJIKOBBI MapKeTOJIOr AeBeJionepa.
A 3Ha4YMT, YTOOB! YCHJIUTh CBOM MO3UIIMKM Ha PBIHKE, MOKHO TIOOOPOTBHCS M 32 STOT KYCOK OOIIEro
npora.

B s1O0T nepuon onpeneaniics OAUH U3 KJIIOUYEBbIX TPUHIIMIIOB COTPYAHUYECTBA: LIEHbI JOJDKHBI
OBbITh OIMHAKOBBIMHM KaK [UIsl KJIMEHTOB, OOpAaIlAIOIIMXCS B O(UC MpoAax HANpsAMYIo, Tak U AJs
TeX, KTO MPUXOAUT ¢ prentopoM. Torza ke ObUT 3aKperuieH IPHHIMIT «3a paboTy pUeITopa IIaTUT
3aCTpOAIIMK». O6a MPUHLIMIIA 3AIIUINAIN AT€HTOB KaK OT HEITUYHBIX JENUCTBUI MEHEI)KEPOB OT/le-
JIOB MpoAax (OHM HEe MOIJIM MIEPEMaHUTh KJIMEHTa 3a cueT OoJiee HU3KOM IIeHbl), TaK M OT He100po-
COBECTHbIX KJIMEHTOB (HE jKeJas IUIATUTh PUENTOPY, POCCUICKUE MOKYNATeIn 4acTo MIIYT MpsMble
BBIXO/Ibl HA MPO/IABILIA KaK Ha EPBUYHOM PbIHKE, TaK M HA BTOPUYHOM).

s Oesenonepa edunass yena — 60NMPOC NPOCHMOMbL U YNPABAAEMOCHIU
npoueccos: eouHvle NPANC-AUCMbl U NOHSMHBUL UHCIPYMEHM  MOMUBAUULL
NOMEHUUANLHBIX NAPIHEPOB.

HpaKTI/IKa IMOKa3zajia, 4TO T€, KTO IIEPBbIM HadaJl BLICTPAUBATh CUCTEMHBIC ITIAPTHEPCKUE OTHO-
MEHUA C pyueJITOpaMu, BOIIJIN B CJICIIyIOHlI/Iﬁ - KpPI3PICHLIﬁ — 9Tall € 3a1aCoM IMpOYHOCTH, B OTIIMYUE
OT T€X, KTO HE BHUJEII IICPCIICKTHUB B HOIIO6HOM COTPYOAHUYECCTBE.
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Tpernit 3Tan (2009 rox). Kpusuc. Ilepexoaubliii mepuos

B 2009 roa crpouTebHBIN PHIHOK BOLLIEJ B IIOKOBOM COCTOSIHMU — C 3aMOPOKEHHBIMU CTPOU-
KaMH, OIyCTEBIIUMM OUcaMH MPOJaX M TYMaHHBIMH INepcreKTuBaMu. M 31ech KIOueBylo poib
ChITpajia AaJbHOBUAHOCTb OMHUX KOMITAHUI 1 OJIM30PYKOCTh Apyrux. Te, ubK npogaxu Ha 15 u naxke
20 % popMupoBaICh aTeHTCTBAMU HEABUKMMOCTH, OKa3aJIUCh B O0Jiee 3allUIIEHHOM MOJOKEHUH,
YeM Te KOMIIAaHUH, KOTOpPbIe WM He pa0OoTali ¢ pUEITOPaMH BOOOIIE, UK JOBOJILCTBOBAIUCH Pa3o-
BBIMH CJIEJIKAMH.

MO:XHO cKa3aTh, YTO B KPU3UCHBIN IO/l PUENITOPBl OYKBAJIbHO CIIACA HEKOTOPbIX 3aCTPOMIIIHU-
KOB, MEPEHAIIPABUB B OT/EbI MPOJAX MOTOK KJIUEHTOB C JIeHbraMHU, CTPEMUBIIMXCS UCIIONb30BATh
OMaronpusATHYIO /151 MHBECTULIMI PBIHOYHYIO KOHBIOHKTYpY. Mbl HaO/mofanM yIMBUTEIbHYIO Kap-
THHY: ar€HThl BHE3AITHO IOYYBCTBOBAJIM CBOIO CHITY. Y HUX ObUIM KOMIETEHIMH, KOTOPHIMU He 00J1a-
JaJM OT/AEJbl IPOJAX Y MHOTHX 3aCTPOMIIMKOB. PUenTopsl XOpoIo NOHMMaIK PbIHOK, YMENU pa3-
roBapuUBaTh C MOKYIATeIsMH, MOIJIM 0OOCHOBATh CBOU MPEIOKEHH S, J0Ka3aTh IIPUBJIEKATEIbHOCTb
TOTO WJIM MHOTO OOBEKTa, yOSAUTh B HAJISKHOCTU 3aCTPOUIIMKA, PACCUUTATh (DMHAHCOBBIE BHITOIBI
WHBECTULIMI B MEpBUYHOE XWibe. Takke y HUX ObUI JOCTATOUHBIA KPEIUT JOBEPHs, YTOOBI PEKO-
MEHJIOBaTh KJIMEHTaM OJHUX 3aCTPOMIIMKOB (HA/IEXKHBIX, CTPOSAIIMX KauyeCTBEHHOE, OTEHIIUAIBHO
JIMKBUJHOE XKWJbe) U yOoeperaTb OT CIEJIOK C JPYTUMH.

K tomy *ke y HuX ObuUta JIosiibHAsI KJIMEHTCKast 6a3a. Kak Obl HM ObUIO TPYIHO C JIeHbraMH, B
OOJIBIIMX rOpoJax KUJIMIIHBII BOITPOC OCTABAJICS YPE3BBIYAIHO OCTPbIM, U JIIOIU IIITU K «3HAKOMBIM
puesTopam» — K TeM, C KeM yxke padoTaIi caMi U KOro peKOMEHJ0BaIN APY3bsl WA POACTBEHHUKH,
paHee IPOAABABILUE WM MOKYIMABIIUE KUJIbE.

VYcunenue pueaTopoB Mpu Mpojake HOBOCTPOEK COMPOBOXK JAJIOCh €CTECTBEHHBIM POCTOM BO3-
HarpaxjaeHus. B aTor nepron pasMep KOMUCCUM areHTCTBY, BBITUIAYMBAEMOH 3aCTPOUIIIMKOM, JOCTH-
ran 5 u gaxe 6 %. U nesenonepbl ObLIM FOTOBBI HECTU 3TH 3aTpaThl. IM 0CTpO He XBaTaslo JTMKBU[-
HocTH. COOCTBEHHBIX KOMIIETEHLIMI [UIsi pabOThI B YCTIOBUSIX KPU3UCA OKA3aJI0Ch HEIOCTATOYHO, U
napTHepcKas MOMOIIIb areHTCTB MPUIIIACh KaK HeJb3s KCTaTh. Puentopsl npusenu B opuchl Ipoaax
KJIMEHTOB, KOTOPBIX 3aCTPOMIIMKAM HE YAAaBAJIOCh ITPUBJIEKATh CAMOCTOSITENIBHO.

3abaroBpeMeHHO HaJIaKeHHOE MTAPTHEPCTBO TIOMOIJIO JIA)Ke OYeHb CHJIbHBIM CTPOUTEIbHBIM
koMraHusM. Kpusuc noasepr CHbITaHUSM Ha TPOYHOCTb CUCTEMBI IPOAAX U Y KJIIOYEBBIX UT'POKOB.
UYro, BIpoyeM, He OMENIAJI0 HEKOTOPBIM U3 HUX Ha CJIEYIOIIEM BUTKE OTBEPHYThCS OT APTHEPOB.

YerBepTtslii 3Tan (2010 roa). HeBuinoHeHne 00s13aTebLCTB

2010 ron, 1o HaIMM OlEHKaM, 03HAMEHOBAJICSI OUYePeTHBIM MPOSBJICHUEM HeAAIbHOBUIHOCTH
CO CTOPOHBI 3aCTPOWIIMKOB, OCOOEHHO KPYITHBIX, K STOMY BPEMEHH BHOBb OOPETIIHMX TOYBY MO/
HOTaMH U BEPHYBIIMXCS K JIOKPU3KMCHBIM TEMITaM CTPOUTENLCTBA U 0ObeMaM mpofak. Kak Tombko
PBIHKY TIPUIILTA B ceOsI, MHOTHUE JIEBEJIONIEPHI ITOMPOCTY. .. OTKA3IUCh OT YCIIYT areHTCTB-TIAPTHEPOB.
Kaxk roBopuTcs, BceM criacn6o, Bce cBoOO0aHbI! KoMmanuu pacTopriiv Bee 3aKJII0USHHBIE COTTIAIICHUS
Y TIepecTav TUIATUTh areHTCTBAM 32 CICJIKH.

HGCMOTpH Ha BIOJIHE OINITUMHUCTUYHBIC HACTPOCHUA B OTpaCiIH, 6I)UIO OYEBUIHO, YTO pe3KHfI
pa3pbiB OTHOIIEHUI — Mepa TMOCTIeNTHAS U HeolpaBIaHHasl. Yke Torga ObUIO MOHSATHO, YTO PHIHOK
paszBuBaercst HMKIMYHO. Ceifuac peIHOUHbIE YCIOBU S ONArONpUsTHBI IS IPOAABIA, M 3aCTPOUIIUKH
YYBCTBYIOT ce0s1 yBepeHHO. OTHaKO MasiTHUK 00s13aTe/IbHO KAYHETCS B IPYTYI0 CTOPOHY — 3TO BOIIPOC
BpPEMEHH, TUHAMHKH CIpOca U MPEUIOKEHNS U Pa3BUTHS OAHKOBCKUX TIPOAYKTOB.

Toraa mMbl yOexk1aiu CBOMX KJIMEHTOB: HECMOTPS Ha CTAaOMIM3UPOBABIIUECS TIPOJAKH, TApT-
HCpCKI/Iﬁ KaHaJl HeJIb34 6JIOKI/IpOBaTb HHU B KOEM CJIydac, €ro Hy’KHO NMogaCpKBarTb, BLIBOOUTH OTHO-
IIIeHUsI HA CICTEMHBIN YPOBEHb, BHICTPAUBATh U ONITUMU3UPOBATh OM3HEC-TIPOLIECCH C YUETOM JION-
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TOCPOYHBIX IIeJIel U TMEePCreKTHB pa3BUTHsA. Pedb yxe Iu1a He O TOM, YTOObI B KPAaTKOCPOUHOM
MIepCTIeKTUBE 3aKpbIBaTh Opely (CIpoc BOCCTAHOBWJICS, W JepUIMTa KJIMEHTOB MOYTH HUKTO He
UCIIBITHIBAN), @ O TOM, YTOOBI B CJIEAYIOIIEM MepHo/e, KOra BOSHUKHYT CJIOKHOCTH C TeHepaluen 1
ylepiKaHUeM CTaOUJIBHOTO KJIMEHTCKOro TpauKa, areHTCTBA OCTAIUCh Ha CTOPOHE JIEBEJIONEPOB U
CHOBA IPUIIUIM Ha MTOMOIIb.

B utore ppIHOK pa3zesuiics: 4acTb 3aCTPOMIIMKOB pa30PBAJIH €/1Ba BHICTPOSHHBIE OTHOIICHUS
C pUEITOpaMH, APYyrasi 4YacTh MPOJOJIKIIIA CUCTEMHYIO padboTy. KTo U3 HUX BBIMTpaJl, CTAJIO MIOHSATHO
noz:xe — B 2015-2016 rogax, Ha ouepeIHOM BUTKE pPa3BUTHS IEPBUYHOIO PhIHKA.

IIareii 3Tan (2010-2015 roawi).
Pa3BuTHE 10JTr0CPOYHBIX OTHOMIEHUI

2010-2015 roapl — 310, MOXKATYH, CaMblil OIArONPUSITHBINA IEPUOJL B OTHOIIEHUSIX IEBEJIONIEPOB
Y areHTCTB HeABMKUMOCTU. C OIHOM CTOPOHBI, T€ 3aCTPOMIIMKHU, KOTOPbIE INITAHOMEPHO PAa3BUBAIN
MapTHEPCKUE MPOrpaMMbl, BT HA HOBBIM YPOBEHb COTpyaHMYecTBa. [IoMHMMO KOMMeEpYEeCcKOro
BO3HArpaXJIeHUs 32 OTHEJbHbIE COETKU MOSBUJIKCH MOTHOIEHHBIE MOTHBAIMOHHBIE MPOTrPaMMBbI,
Hayay (bOpMUPOBATLCS IUIAHBI MPOAAXK Yepe3 areHTCKYIO MaHesb, CTapTOBAIM OOydalolye Kypchl
IU1s1 PUEITOPOB, UCTIBITHIBABIIKX TPYAHOCTH ITPU IIPOJAKE KBAPTUP, «KOTOPBIX HET>, MOSBUIUCH MIEP-
BbI€ MPOIMCAHHBIE PETJIAMEHTHI U CTaH/IAPThl B3AaUMOJIEHCTBUSI.

CotpyaHuuecTBo cTajio 6oliee HIMBUIN30BaHHBIM. [losiBIIeHre YeTKO OnmMcaHHbIX OU3HEC-TIPOo-
LIECCOB U 3a(PUKCUPOBAHHBIX MPABUI COKPATUIIO YMCIIO KOH(IMKTOB U B3aUMHBIX 001]]. COBMECTHO
paspabarbiBaeMble TUIAHBI MPOJAXK MOMOITIM M areHTCTBaM, U 3aCTPOMIIMKAM ONTUMHU3UPOBATH
yIpaBJieHue MpoAaxkaMu HOBOCTpoeK. KomruiekcHble (MOHETapHbIe M HEMOHETapHbIE) TIPOTrPaMMBbI
MOTHUBAIMU TOBBICUJIM JIOSUTBHOCTh puenTopoB. CructeMarnyeckoe 0O0ydeHre HANpsSMYIO MOBIHUSLIO
Ha YpPOBEHb MPO(EeCCHOHAIBHBIX KOMIIETEHITNI areHTOB B OTHOCUTEILHO HOBOW ISl HUX OOJIACTH.
3acTpOUIIMKY NPUIILIM K TOHUMAHUIO, YTO HYKHO 00y4aTh MapTHEPOB HE TOJIBKO MPOAYKTY U OCO-
OEHHOCTSIM MPOJaX HOBOCTPOEK, HO U TEXHOJIOTHSIM aKTUBHBIX MPOIAK, IICUXOJIOTHH MIEPErOBOPOB,
MapKeTHHTY, a3aM (PMHAHCOBOTO MEHEI)KMEHTa U T. A. YeM Bblllle KBaTU(pUKAIMSA PUEITOPA, TeEM
OoJiee KaYeCTBEHHBIE JIU/Ibl OH MPUHOCUT U TEM HUXKE 3aTpaThl 3ACTPOMIIKKA Ha pa0OTy C KOHEUHBIM
MOKyTIaTesIeM.

B 3TOT MOMEHT OKOHYATENIBHO CJIOKMJIOCh TIOHUMAHHUE, YTO JIEBEJIONEPhl HE MOTYT, /1a U He
JOJDKHBI, HABepHOE, pad0TaTh HAMPSMYIO C TEMH KJIMEHTaMHU, KOTOPbIE 3aMHTEPECOBaHbI B TIOKYIIKE
BTOPUYHOTIO KWJIbsl M M3HAYAILHO HACTPOEHBI Ha 0OpallleHre B areHTCTBO HeAB:kUMocTu. [lepeopu-
EHTUPOBATh 3TOT TpaUK Ha MEPBUYHBIA PHIHOK — 3a/jaya, MOCUIbHASL pUETOpaM-TIapTHEpaMm, a He
MPSMOMY MapKETHHTY 3aCTPOWIIMKA. BBISICHUIIOCH TakXke, YTO areHTCTBa 0ojiee aKTUBHO PabOTaioT
C «TeIUILIMU» KJIMEHTaMH — TeMH, KTO ellle He ONpeeNTICS C BHIOOPOM M Jake ellle He COBCeM
yBEpEH, CTOUT UHBECTUPOBATh B HEBUKUMOCTh WJIM JIy4llle HAUTU JIpyroe MpuMeHEHUe AeHbraM.
['pamMoTHOE MCNONIB30BaHKUE Ar€HTCKOW MaHeu OMOIJIO 3aCTPOUIIIUKAM JOTSHYThCS 10 CETMEHTOB
PbIHKA, OCTaBaBIIMXCS BHE UX JIOCSTaeéMOCTH.

Harm ombiT paGoThI B 9TOT MEpUOJI TIOKA3aJl, YTO COTPYJHUYECTBO C areHTCTBAMHU HEIBUKUMO-
CTH TO3BOJISIET aMOMITMO3HBIM JIeBEJIONepaM ObICTpee BBHIXOAWTh HA HOBbIE PHIHKU. Tak, KPYITHbIN
TIOMEHCKHIA 3aCTPOUIIMK YCIIEIIHO UCIIONb30Bal CBOE yMEHHe padoTaTh C pUEITOpaMU MPU OCBO-
ennu poiHKOB ExatepunOypra, Cypryta, CtaBponosiss, MOCKBH ¥ 1JIsl YCUJICHUSI TIO3UIMIA KOMIIa-
Hun B HoBocuOupcke 1 B CBOeM pomHOM ropojie. UyTh Mo3ske 3TOH Xke CTpaTerreil BOCIONb30BajIach
Ka3aHCKas KOMITaHUS « YHUCTPOW», KaK pacKaJieHHbI HOX B Macyo Bouenmmas B Tompsatru u Yy
C YHUKJIbHBIMU JJIs1 STUX PBIHKOB MpoekTamu «FOxHblii OyabpBap» U «BeHckwii fec». B HacTosiee
BpeMsl KOMIIaHU s TUTAaHUPYET MPUMEHUTD Ty ke cTpaTteruio Ha peiHke CankT-IlerepOypra.

[Tpumepno k 2013 roxy K paboTe ¢ areHTCTBAMU BEPHYJIUCH KPYITHBIE JOMOCTPOUTEIIbHBIE KOM-
OWHATHI U IpyrHe CUIIbHbIE UTPOKK. He MCIbIThIBast OCOOBIX CIIOKHOCTEH, OHM CKOpee PYKOBOJICTBO-
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BaJIMCh MPUHIMIIOM: «EC/ii B areHTCKOM KaHaJjie eCTh JeHbI'H, TO IoYeMy Obl UX He B3Th». TeXHOJI0-
ruu paboTHI, UCTIOIb30BABIIMECS] TUTAHTAMH, CJIOKHO Ha3BaTh MEPEIOBbIMU, HO BCE-TAKU PUEIITOPHI
MIOCTETNIEHHO HA4YaJIi BO3BPAILATHCA U PUBOJUTH KJIIMEHTOB.

B pe3synbrare nepBUYHbINA PHIHOK MOTYYMJI MIPUTOK MOKYIATes e, IEPEOPUEHTUPOBAHHBIX CO
BTOPUYHOT'O PHIHKA, 4 AT€HTCTBA HEJBMKUMOCTH — CTAOMIIBHBIN MICTOUHHK JIOTIOJTHUTEILHOTO JOXO/A.

IlecToit 3Tan (2015 rox). Hlanrak

EcrecTBeHHO, Kak TOJIBKO areHTCTBA OCO3HAJIM CBOE BJIMSIHUE Ha JIEBEJIONIEPOB, UM 3aX0TEJIOCh
UCIIONB30BaTh 3TOT pecypc Mo MakcuMyMy. CTpaTeruu npu 3ToM OblIM cCaMbIMM pa3HbiMu. Hekoto-
pble areHTCTBa HayaJl aKTUBHO pa3BMBaTh MPOJIA)KU HOBOCTPOEK, CO3/1aBasi CHeLaIu3UpOBaHHbIE
OTJEJBI U JJaKe JOTIOJTHUTEIbHBIE O(PUCHI, HAHMMAs CHIEIMAIICTOB U pyKoBoauTesel, ubr KPI Oputi
3aBsA3aHbl HA BBIIIOJIHEHUE IJIAHOB MPOJIAK MEPBUYKU U MAKCUMU3ALUIO BHIPYUKH.

IMoxauyit, 2015 rog ObLT TOAOM CaMbIX KpeaTMBHBIX pEIIeHUI B paMKax naprHepcTsa. [Ipo-
BOJWJIMCh MOTUBAlIMOHHBIE KOHKYPCHI, PO3BITPHILIN JIEHCTBUTEIBHO LIEHHBIX NPU30B (aBTOMOOMIIH,
TYpbl, HU(POBAsT TEXHUKA), COBMECTHbIE MEPONPUATHUS ISl KIIMEHTOB (HOBOCTPOM-TYPBI, APMapKH
HEJBMKMMOCTH U T. I1.). PyKOBOIUTEIN areHTCTB YBUAEHU, YTO COTPYJHUYECTBO C 3aCTPONIIMKAMU
JaeT HOBBII MMITYJIbC UX OU3Hecy. [leBesonepsl 0 JOCTOMHCTBY OLIEHUIM BOBJIEYEHHOCTh M AKTHB-
HOCTb MapTHEPOB.

B 10 xe Bpems Ha JIpyroil CTOpOHe phlHKa pa3BEepHY/IAch HEIllyTouHas OMTBa. Psj KpynmHbIX
CETEBBIX areHTCTB OJHOBPEMEHHO B HECKOJIBKMX rOpOAaX MOILIA MPAKTUYECKU HA IPAMOM IIaHTAX.
[TouyBCTBOBaB CHJTY, OHM OOPATHIIVCh K 3aCTPOUIIMKAM CO CBOMMHU TPeOOBAHUSIMU.

IlepBoe 13 HUX KacaJloCh NMOBBILEHNS aTeHTCKOr0 BO3HArpakaeHus 3a caenku. [lnarture 3 %?
Me1 xotiM 5 % (TpedoBanu naxe 7). [Inatute B koHIle Mecsiiia? Mbl XOTHM €XeHEIEIbHBIX BBIILIAT, a
elie Jy4lie — 3a KaxIAylo CAENKY cpasy nocie ee 3akpbliTus. Y npedepeHuyu. Mbl XOTUM JONOJIHU-
TEJIBHYIO CKUAKY B 1,5-2 % [1s1 HAIMX KJIMEHTOB, IPHYEM 3TO JOJKHO OBITh IPEUIOKEeHHEe, KOTOpOe
OyJeT TOJIBKO y areHTCTBa, HO He y COOCTBEHHOTO o(hrca mpoax.

YecTHO roBOpsI, ITOTO CIIEI0BANIO OXHUAaTh. Prentopsl xopomo nomamnmm coobitust 2010 roaa.
Io cyTH, OHM MOCTYMUJIM TAK K€, KaK TOT/Ia AEBEJIONEePbl — UCIIOIB30BAIM CUTYAIIMIO HA PHIHKE B CBOIO
nonb3y. Xoture Oonbimx nponax? [Tonnmaere, yto 6e3 HAaC HE CMOXKETe BBITH Ha HYKHBIE TIOKa3a-
teau? X0opollo, AaBaite 00CyIUM, Ha KaKKX YCIOBUSIX Mbl TOTOBbI BHECTH CBOH BKJIaJ B Ballle pa3BU-
tHe. ZKecTkocTh TpeOoBaHMI ObLiIa cOpa3MepHa BHE3AITHOMY pa3pbiBy goroBopeHHoctei B 2010 roay.
JleBenonepam MpUILIOCh PU3HATH, YTO IPOUCXOJALIEE — IPSAMOE CJEICTBUE UX HEKOPPEKTHBIX AeH-
CTBUM MATWIETHEN JABHOCTH.

Bor Teneps yxe Mbl XOAWIIM Ha IEPErOBOPbI C areHTCTBAMU HEIBUKUMOCTHU M OOBSCHAIN: S %0 —
CJIMILIKOM BBICOKAs 1LI€Ha 3a CHEJIKY, 3aCTPOMIIMK HE CMOXET JOJrO IUIATUTh MO 3THM cueTtam Oe3
yuiepOa 151 OuzHeca. [IprxoanIock HAMOMUHATE: Bbl HE HECETE HUKAKUX PUCKOB IO C/IeJIKaM Ha Iep-
BUYHOM pbIHKE, BaM HE HY>KHO BBICTPAUBATh JIIMHHbIE CJIOKHBIE LIEMIOYKY B3aMMOCBSI3aHHBIX C/IEJIOK,
HE HYXXHO TPaTUTh MAapKETUHIOBBIN OIOkeT Ha (pOpMHUpOBaHUE JIOSIIBHOCTU MPoAyKTy. Koro-to —
B OCHOBHOM CHCTEMHBIX MI'POKOB PHEJITOPCKOro OM3Heca — HaM yaanock yoenuTb. OHM M3MEHMIN
KYPC € BbKMMAaHUs U3 JIEBEJIONEPOB MAKCUMAJIbBHOW KOMUCCHM Ha 3aKJII0UYEHHE JJOITOCPOYHBIX KOH-
TpakToB. Jlornka ObuIa TaKOM: XOpOIIO, IycTh OyaeT He 5, a 3 %, HO HaM HY’KHBI TOHSTHBIE TIPaBUJIA
UTPbl, IPOCThIE U HEU3MEHHBIE YCIIOBUS, FAPAHTUX BBINOJIHEHUs 00s3atenbeTB. IpaBna, ocrammch
Y TaKHE areHTCTBA, KOTOpBIE CTOSUIM HA CBOEM: WM Komuccus S5—7 %, WIN HUKAKUX KJIUEHTOB OT
HallUX PUEITOPOB.

B utore cnoxuiach MHTEpeCHasi CUTyaL|s: C OJHOM CTOPOHBI, PUMEPBI TPOLYKTUBHOTO U B3a-
MMOBBITO/IHOTO COTPY/IHUUYECTBA, C APYTOM — pa30Bble C/EJIKU, IIOCTOSIHHbIE KOH(IMKTHI, B3aMHBIE
00WU/IBI ¥ TPOJOJIKAIOIIMECST OOM 3a KX bl JIOTOBOP M KaX bl pyOsib BO3HArpaskIeHus1. Mbl B CBOEH
paboTe CTaIKMBAJIKCh U C TeM U ¢ IpyruM. W Kaxplii pa3 CTPEMUIIMCh JOHECTH KaK JI0 JEBEJIONEPOB,
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TaK M JI0 PyKOBOIUTEJIEH areHTCTB, YTO TOJIbKO CUCTEMHAsl padoTa Ha JOJATOCPOUYHYIO MEPCIIEKTUBY
MOXeET ObITh IPOAYKTUBHOM M TIOJIE3HOM AJIs1 BCEX YYaCTHUKOB, BKJIIOYAsh KOHEUHBIX MOKYyIaTeNle
KBapTHP.

Ceabmoii 3Tan (2015-2018 roasr). IlosiBieHre HOBBIX HTPOKOB

INonaganue peiHKa B 30HY TypOy/neHTHOcTH B KoHLe 2014 — Hauvasne 2015 rozga, koraa Bcex
3aCTaBWJIM TIOHEPBHUYATh HECTAOWIIBHBIIN Kypc pyOIisi M B3JIETEBIINE 3a MPeiesIbl pa3yMHOTO CTaBKU
II0 MITOTEKE, CTAJIO CBOETO poJa MPOBEPKOM HA MMPOYHOCTh BCEX paHEEe JOCTUTHYTBHIX JOTOBOPEHHO-
CTell U BBICTPOEHHBIX OTHOIIEHUI. OIMHAKOBO CJIOKHO B 3TOT MEPUOJ ObUIO BCEM, U B UTOT'€ BBIKUJIN
TOJIBKO T€, KTO CMOT 00ecrednTh cede 3arac NpOYHOCTH B IIPE/IbLAYIIHE TO/IbI.

CrpouTenbHBI PBIHOK HEHAJOJITO 3amep, NMPUTOPMO3WJ MHBECTULIMM B HOBBIE IPOEKTH,
JOXAAJCS BO3BPAILLEHUS CTABOK IO MIIOTEKE K pa3yMHBIM 3HAYE€HUAM (TOCYIAapCTBO IPUIILIO Ha
MIOMOIIIb C [TPOrpaMMaMu CyOCHANPOBAaHUSA) U. .. KAK TOBOPUTCS, OAHAX/Ibl YTPOM ITPOCHYJICS B HOBOM
PEAIBLHOCTH.

IloHauany K MOSABJIEHUIO HA PHIHKE HOBOTO THIIA YYAaCTHUKOB MAJIO KTO OTHECCS CEpbe3HO. B
KOHILIE KOHIIOB, BCE YK€ IPUBBIKJIM, YTO NMOTEHLIMAIbHBIE KJIMEHThl HAYMHAIOT MTOUCKU HE ¢ O(PUCOB
IIPOJIaXX WM areHTCTB, a ¢ MHTepHeT-cepuHra. Cnenpanu3uposaHHble nopraisl («Augexkc. Hensu-
xuMocTb», N1.ru, IIMAH n npyrue nokasbHble IIOIAAKN) U OHJIAH-CEPBUCH] TIOKYIIOK Y YaCTHBIX
mun (Avito) gaBaiau OyaylnMM HOBOCEJIaM BO3MOXKHOCTh M3YUUTh PHIHOK M COPMEHTUPOBATHCS I10
Ka4ecTBY ¥ CTOUMOCTH npeioxkeHuid. [IpucyTcTBre Ha 3THX pecypcax cTajo 00s3aTebHbIM Tpedo-
BaHWEM MapKETHHIOBOH MOJMTHKH OoJiee MM MeHee Cepbe3HBIX UTPOKOB.

OpvH 32 ApyruM Ha 3TOM TOJIe NOSABWIMCh YYACTHUKU HOBoOro tumna — «HMapker. ITPO» (u
TM03/]JHEE aHAJIOTUYHBIE CEPBUCHI, IPUYEM OOJIBIIMHCTBO U3 HUX O3] KoMaH bl U3 CaHkT-Ilerep-
oypra) u «lomKiuk», o 3amycke kotoporo 3asBui1 B 2017 roxy mjiep peiHKa UIIOTEYHOTO KPEeIUTO-
BaHMs COepOaHK.

«HMapker. ITPO» — niepBblii arperatop, B3sIBIIMIA Ha ce0s1 OTBETCTBEHHOCTb 3a BBITIOJHEHHE
IUIAHOB MPOAAXK 3aCTPOUIIMKOB C MIOMOIIBIO ITAPTHEPCKUX areHTCTB HEABMKUMOCTA. C OOHOM CTO-
POHBI, 3TO MH(POPMALIMOHHAS TUIOLIAIKA, HA KOTOPOM KaX/IbI PUENITOP (UbE areHTCTBO 3aKJIIOYHJIO
JOTOBOP U MOJIYYWJIO JIOCTYI) MOXET HAalTU MOUYTH 000N OOBEKT NMEPBUYHOIO PbIHKA, MOTYUYUTh
Y NIPEJOCTaBUTh MOKYIATEN0 NCUEPIIBIBAIOILYI0 NMH(POPMALMIO O €r0 XapaKTEPUCTUKAX U YCIOBUAX
TMIOKYIIKH, a 3aTeM 3a0pOHMpPOBaTh BIOpaHHbI BapuaHT. C Jpyroi CTOPOHBI, IS IEBEJONEPOB ITO
€IMHAas1 TOYKA KOHTAKTa ¢ MEJIKUMM M CPEHUMU areHTCTBAMU HEJABUKMMOCTH, BEICTPAMBAHUE OTHO-
IIEHUH ¢ KOTOPBIMH TIOTPEOOBAJIO ObI IOCTATOYHO OONBIIKX 3aTpar. [Jo6aBbTe K 3TOMY YHHKAJIBHYIO
CHUCTEMY PETYJIIPHOTO OOyuYE€HHUsI PUEITOPOB, U Bbl MOIYYUTE MOAIMHHO HOBYIO MOJEb Pa3BUTHUSA
MAPTHEPCKOIO KaHaJla MpoJak 1 3aCTPOMIIIMKA.

Ecin pasbIie Mbl TOBOPUJIM O TOM, 4TO KaXJbIi JAEBEJIONEP PELIAET, IPOoJaBarh ¢ IIOMOILBIO
COOCTBEHHOTO OT/IeJIa MPOJAX WM MPUBJIEKATh K COTPYAHMUYECTBY areHTCTBa, To Oaronaps «HMap-
keT. [TPO» nosBuiace eme onHa aJlbTEpHATHBA — 3aKJIIOYUTH JOTOBOP C arperaropoM U IMPOBOJUTH
CIIEJIKU YEPE3 HETO.

Panvue y 3acmpoiiukog 0bin HeOONbUOL BbIOOP: COOCMBEHHBI Omoen
npooadic uau napmuepcmeo ¢ azenmcmeamu. baazooaps «HMapkem. ITPO»
NOSBUNACL MPEeMbsL ANbMEPHAMUBA — NPOBOOUNMb COCNKU UePe3 azpe2amop.

Ecimn na nepBbix 3ranax mHorve pacueHuBan «HMapker. [TPO» kak uHCTpyMeEHT muis
HEeOOJIBIITNX KOMITAHUH-IEBEJIONePOB, TOMOTAIOIINX BBICTPOUTH padOTY C HEOOJBIIIMMU ar€HTCTBAMM,
1O K 2018 romy BO3MOXHOCTH IIaTOOPMBI OLICHWIN U O0Jiee KPYITHbIE UTPOKU C 00X CTOPOH.

ITo Tako¥i *e Joruke pa3BuBaJICsa U HOBBIN cepric COepOaHka. MI3HavaIpHO ero 3aj1ava Obuia
MaKCHMAaJIbHO YIPOCTHUTB IpoLecc 0(pOPMJIEHHU I UTTOTEKU U MOKYIIKM BTOPUYHOT'O KUJIbsI 17151 KOHEY-

HBIX TIOKyTIaTesiel (HelapoM MepBO peakliuel pUeITOPCKOro COOOIIeCTBa ObIJIO OTTOPKEHHUE: areHT-
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CTBA IOIPOCTY OMAaCAJIHCh, YTO, COOpaAB Ha CBOEH IIOIMAAKe 0a3y BTOPUIHBIX OOBEKTOB U MPEAOCTa-
BUB K HEl JIOCTYI NOTEHIMAIBHBIM 3aeMIKaM, COepOaHK BBITECHUT C PhIHKA MPO(ECCHOHAIBHBIX
nocpeiHuKoB). OaHako nocrerneHHo «JJoMKimk» 3ariesn Ha TeppUTOPHIO IEPBUYHOTO PHIHKA U 3aHSLT
TMO3UIMI0 YHUBEPCAIBHOTO TIOCPETHUKA MEXAY MOKYNATesIMA ¥ BCEMH OCHOBHBIMH IPOIABLIAMHU
HEJBIKMMOCTH (YACTHBIMU JIMIIAMH, areHTCTBAMU, 3aCTPOUIIUKAMH).

Oba «rmpuiesnbia» HACTPOeHbl aMOUIIO3HO. W 00a criocoOHBI U3MEHHUTh PACCTAHOBKY CHUJI B
CBSI3KE «JIEBEJIOMEp — PUENITOP — KJIUEHT». YKe celyac OueBHIHO, YTO UTHOPUPOBATh MX MPUCYT-
CTBUE Ha pbIHKE HEBO3MOXKHO. [Topa 3agaBaThcsi BOMPOCOM, KaK MHTErPUPOBATh TU TIAT(HOPMBI B
KOMITJIEKC MapPKETHHTI'a JIEBEJIONIEPOB U MAKCUMAJTbHO 3(P(hEeKTHUBHO UCTIONB30BaTh UX pecypchl. [Toro-
BOpHM 00 3TOM MOAPOOHEe B I71aBe 5.

Kakue BBIBO/IBI MOXHO CeJIaTh U3 0030pa OCHOBHBIX STAIOB B3aUMOJICHCTBUS, MPOWIEHHBIX
JieBeJIoNepaMu U pyueaTopaMu 3a nocieanue 12—15 ner?

IIarb OPHUECHTHUPOB IJA A€BEJAOIIEPa

Mbl BUIMM Kauesld, pacKayMBaloIIMeCs] TO B OJHY, TO B APYIYI0 CTOPOHY.
YToObl COXpPaHUTh YCTOMYMBOCTh MPH JIOOOM Pa3BUTHM COOBITUM, JEBEJIONEp, HA
MO¥ B3IJIsA[, JOJIKEH PUIEPKUBATHCS MATH OCHOBHBIX OPUEHTHPOB:

1. Jymarps Ha nepcriektuBy. He BoclpUHMMAaTh TEKYIIYI0 CUTYaLUIO Kak
HEM3MEHHYI0. 3aBTpa HAYHETCS HOBBI 3Tall — HEOOXOAMMO YUYMTBHIBATh €ro
NIEPCIIEKTUBEI, @ HE aJANTUPOBATHCA K BHI30BAM BUEPALLHETO JHA.

2. BricTpanBaTh OTHOIIEHHSI CO BCEMU KJTIOUEBBIMU NTApTHEPaMH (B TOM YHCTIe
Y C HOBBIMU UTPOKAaMU PbIHKA) C TOPU30HTOM 3—35 JIET.

3. CTOUMOCTb YCIIyT TTAPTHEPOB HE MOKET OBITh MOCTOSIHHON ¥ HEM3MEHHOM.
OHa 10/KHa KOPPEKTUPOBATHCS C YUETOM peaIuil pblHKA. XOPOILIUI PHIHOK, CIIPOC
pacteT — miuatuM MeHbiie. [110X0il peIHOK, CIpOC MajaeT — miaTuM OoJblie. ITo
ke Kacaerca U nenesblx KPI no gose nponax yepes areHTCKyIo IaHesb.

4. TIpodeccroHanbHbI JI€BEJIONEp, HAECJIEHHbI Ha JIOJTOCPOYHBIA POCT,
JOJDKEH pa3BUBaTh COOCTBEHHBIM KaHaul pofax. VHBecTHLIMM B 00yueHue OTaena
npogax, rpamotHylo CRM-cucremy, B akTUBHOE IPUBJIEYEHUE NPSAMBIX KJIMEHTOB
C pBIHKA OKYIIATCS MPU JI0OOM pacKiajie CHJI Ha PhIHKe.

5. be3 smonuit! Bce BOmpochl, HE3aBUCUMO OT KX OCTPOTHl U BIIMUSIHUSA
Ha OW3Hec, NOKHBI pelaTtbCsl KOHCTPYKTMBHO. Kaxknas crienyroinasi BoJiHA
I/I3M€H€HI/IIL/'I — 239TO BbI3OBbI 1 HOBBLIC UCIIBITAHU A HA HpO‘lHOCTI). qu XOJIOgHEE rojioBa
y TOII-MEeHEeKepOB, TeM pasymMHee U 3(peKTuBHee ux perieHusi. Peskuie IBuKeHust
Y B3aMMHbIE HAMAKU TOJIBKO OOOCTPSIOT KOH(IJIUKTHL.

[IpugepxxuBascb ~ 3TUX  MpaBWI,  AEBEIONEpPbl  CMOTYT  CO3[aThb
KPU3UCOYCTOWYMBYI0O MOJEJIb MAPTHEPCKUX OTHOIIEHWH, KOTOpas COXPaHUT
’KU3HECTOMKOCTD MPH JTI0OOM MOBOPOTE.

Cepeeii Pazysaes, oupexmop komnanuu «Mapkemune-Koncyavmarm»
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1.3. Kakue K/ro4ueBble TPEH/IbI ONPeAeasIIOT
COBpeMEeHHOe COCTOsTHHEe PbIHKA

OueBuno, 2019 ro craHeT BO MHOTOM IEPEJIOMHBIM JIJIs1 CTPOUTENILHOTO phiHKa. [Ipeamnona-
rarth, 4TO U3MeHeHus eaepaabHOro 3akoHa Ne 214 KOCHYTCS TOJIBKO 3aCTPOUIITUKOB, KAK MUHUMYM
HauBHO. [lepecMoTpeTh OM3HEC-MOZIENM U ONTHUMU3UPOBATh CTPYKTYPY PACXOIOB MPHUIETCS BCEM
ydJacTHUKaM. MbI CTOMM Ha TIOpPOre paJIiKajIbHBIX MPeoOpa3oBaHMiA, HO TOYHO CKa3aTh, KAKUM OyeT
PBIHOK Ha BBIXOJIE, Ceifuac He BO3BMETCsI, HABEPHOE, HUKTO.

XOpOoIIIo Jii BhIyYeHbl YPOKHU MPEIbIAyIUX 3TanoB? Bpems mokaxer. A Mbl onpodyem 000-
3HAYUTh OCHOBHBIEC TEH/ICHITUH, OTIPE/IeIISIONINE HAlTPABJICHUE CTPATETMIECKUX MIOMCKOB Y KITIOUEBBIX
WUTPOKOB PhIHKA TIEPBUYHON HEJJBMKUMOCTH.

Cez00Hs1 2na6HbIll HbIOCMEIKep cmpoumenviozo puiHka — Munucmepcmaeo
CMPOUMeNbCmaa U HCUAMUHO-KOMMYHANbHO20 Xo3s1ticmea Poccutickoti @edepayuu.

Bemonzsasa pacniopsikeHue npesuaenTa crpassl K 2020 rogy MOJTHOCTBIO OTKA3aThCs OT UCIIONb-
30BaHUs CXeM J0JIEBOTO YUYaCTUs IPpaxJaH B (PMHAHCUPOBAHUM CTPOUTENILCTBA JKMJIBIX JIOMOB, ITPO-
(bUITBbHBIN PEryyATop yXecTouaeT TpeOOBaHUs K 3aCTPOMIIMKAM U BBOJUT HOBBIE MpaBMJa pabOThI
C JeHbIaMH JOJIBIIMKOB. B BYX ciloBaX, I€HbIW Uil JEBEJIONEPOB CTAHYT jAopoxe. Eciau paHblie
3aCTPOUIIMK MOT PACCUMTHIBATH HA «JICIIEBbIe» AEHBIM MOKYIaTeNei, (hakKTHIeCKU OJaKUBAST UX JI0
OKOHYAaHUS$ CTPOUTEJIbCTBA, TO TENEpb eMy IPUIETCS U3bICKUBATh COOCTBEHHBIE CPEJICTBA WM 00pa-
aThcsl B OAHKM 32 POEKTHBIM (PMHAHCUPOBAHHUEM.

JlornyHo, YTO ONOJHUTENBHYI0 (DMHAHCOBYIO HArpy3Ky IEBEJIONEpHl 3aXOTAT pas3feinTh C
nokynareasiMu. OJHAKO BO3MOKHOCTb IOBBIILIEHUS LIEH HA HEJBMKUMOCTD CYIIIECTBEHHO OIPaHU-
YeHa CHM)KEHUEM IUIATeKeCIIOCOOHOIO CIIpOca U CTaBKaMH IO UIOTEKE, MOJPOCIIMMHU B YETBEPTOM
kBaptaje 2018 — nepsom kBapraze 2019 roga. DkoHOMHUUYECKAs JIOTUKA MPEAIIONATAET, YTO MUHU-
MU3ALMs PUCKOB MOKyMaTtesist OyeT KOMIEHCUPOBaHa CHUKEHUEM €r0 BbIUTPhIIIA OT TPUOOPETEHHU S
00BbEKTa Ha paHHMX JTarax crpoutesbeTsa. Ho ecTb i y mokymnaresnei JeHbr'M Ha TO, YTOOBI IUIATUTh
3a HOBbIE KBapTUPbI Oosbie? [la 1 pyKOBOICTBO CTpaHbl MHOTOKPATHO AABaJIO MOHSATh, YTO HE JOIY-
CTUT CYILECTBEHHOI'O POCTa 1I€H Ha HEJIBUKUMOCTb.

UYro mozkeT cTumyarposath cripoc? Hanpumep, LiesieHanpaBieHHOE CHUKEHHUE CTaBOK IO UIIO-
teke. B 2015 rogy mbl yxke ObLIM CBUIETENSAMHU TOrO, Kak CyOCHAMPOBAHHBIE CTaBKU IO MIOTEKe
MIOMOIUI PBIHKY HEIBUKMMOCTU BOCCTAHOBUTBCS Nocie Kpusuca jekadps 2014 roga. BosmoxHo, 1
B HbIHEIIIHEW CUTYalUY JIOCTYIHAs UIIOTeKa CMOKET yAEpkKaTh PIHOK B COCTOSIHMM OajiaHca.

Vike ceituac oueBuaHO, uTo Bech 2019 rox mesenonepbl OyayT 3aHUMATLCS ONTUMU3AIUEN
3aTpar U peMH)KUHUPUHIOM OCHOBHBIX OM3HEC-TIPOLIECCOB. BBejeHNe KOHTPOIISt Hajl pacXOJOBaHUEM
CPeICTB U MPsSMOro OIpaHUYEHHs Ha «HEeCTpoUTe bHbIe» 3aTpathl (He 6onee 10 % obopora Moxer
OBbITh MOTPAYEHO HA MApKETUHT U ApPYIrue HyK/Ibl, HE CBA3aHHbIE C 0OECIIeUeHUeM CTPOIKH) 3acTa-
BUT OOJIBIIMHCTBO 3aCTPOUIIMKOB NEPECMOTPETh MOJIUTHUKY YIpaBlIeHUs KaHaidamu cObita. Ckopee
BCETO0, 3TO MPUBEJET K MOINBITKAM CHU3UTD 3aTPaThl HA NIPUBJIEYEHUE KJIMEHTOB, B TOM YHUCJIE 3a CUET
YMEHBIIIEHNS] CTABOK areHTCKUX KOMHUCCHIA, MM, KaK BAPUaHT, K MOBBILIEHUIO TPEOOBAaHUM K areHT-
CTBaM. Yike ceiluac MHOTME 3aCTPOUIIMKM FOBOPAT: WM OepuTe Ha cedst OoJbllle OTBETCTBEHHOCTH
U JieJIaiiTe CBOIO YacTb paboThl Oosiee Ka4eCTBEHHO (ITPUBOAUTE TOTOBBIX KJIMEHTOB, a HE JIMJIBI), WU
MBI OyJIeM BBIHYK/IEHbI IUIATUTh MEHbIle. XOTs 9Ta AMHAMUKA OYE€Hb HE HPABUTCS PUENITOPaM, Oue-
BUJIHO, CTOMMOCTb UX YCIyT HEM30€KHO CKOPPEKTUPYETCs. PHIHOK JK1yT jKeCTKUE EPErOBOPBI.

BripoueM, kecTKOCTh MOTYT IPOSAIBUTH U caMU pUENTOpbl. CHUKEHUE CTaBKM BO3HAIPaXIe-
HUSI MOXET MPUBECTU K TOMY, YTO OHHM MPOCTO BEPHYTCS K padoOTe C MPUBBIUYHBIM PHIHKOM BTO-
PUYHOTO KWJIbs, HA KOTOPOM K HAaCTOSIIEMY BpeMeHH c(pOpPMUPOBAJIOCh JOCTATOYHO KAYeCTBEHHOE
npeqyioxkenue. Eciu paHbliie mpu clioBe «BTOPUUKa» MOKYMATeb PEACTABIST «0a0yIIKUHB» KBap-
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THPBI WY OJHOTHUITHBIE IOMA B COBETCKHX CMAIBHBIX PaliOHaX, TO TEMEpPh B €r0 paclopskeHUH O0JTb-
110€ KOJIMYECTBO KAYECTBEHHbIX, HEKOI/1a NHBECTULIMOHHBIX KBAPTUP B OTHOCUTEJILHO HOBBIX JIOMaX,
MIOCTPOEHHBIX YK€ M0 COBPEMEHHBIM CTaHAapTaM. B cienkax Ha BTOPUYHOM pBIHKE APYrHe pPUCKH,
HO OHH BIIOJIHE KOMITEHCHPYIOTCSI BO3MOKHOCTBIO ObICTpOro nepee3ia. C Tex mop Kak KBapTUPHI B
CTPOSILIMXCS JIOMaX CPaBHSUIMCH I10 LIEHE C TOTOBBIM KUJIbEM, a IJIe-TO ¥ IIPEB3OIILIH €r0, IOKYNaTelIu
CTaJIM Yallle yXOAUTh Ha BTOPUYHBIN PHIHOK B MOMCKaxX OoJiee HaJIe)KHBIX OOBEKTOB.

B u3meHwmBIIIECS peaibHOCTH PUENITOPH OKHUIAIOT MOTyYUTh OoJiee BBICOKYIO IIEHY 3a TO,
yToOBI YOSAUTH TIOKYIATes sl BHIOpaTh KBAPTUPY Ha PhIHKE HOBOCTpOeK. K ToMy ke 3HauMTesbHYIo
JOJTI0 crpoca ceiyac (hOPMHUPYIOT «CIIOKHBIE KIMEHThI», KOTOPBIM TpeOyeTCsl IIOMOIIb B PEIICHUH
(brHaHCOBOTO BOITpOCa: MOKyMaTear 6e3 MepBOHAYAILHOTO B3HOCA 0 UITOTEKE, TPOJABIIBI TPOOIIeM-
HBIX OObEKTOB BTOPUYHOTO JKIJIbsI, JIbIOTHBIE KATETOPUH I'pakiaH. B 3ToM cityuae prenTopbl JOKHBI
cTath IPo(heCCHOHATIBHBIMU «pelaTesisiMu» mpooseM. IToxosxke, KIIMeHTs OyayT 0OXOANUTHCS JOPOKE
U VM.

Eme oauvH TpeHn, onpeaensionMii COCTOSHUE pbIHKA, — MHOTOKAHAJIbHOCTb IPOJAK.
3acTpONIIMKY aKTMBHO MILIYT M pa3BUBAIOT HOBbIE KaHaJIbl: arperatopbl (Takue kak «HMapker.
IMPO»), «domMKimk», 06beJMHEHHBIE TOPrOBbIe TUIOMIAAKY (HarpuMep, «l anepest 3aCTpOHIIMKOB
B TIOMEHM) U Jaxke MpsMble UHTEPHET-NPOAAXU. YKe ceilluac MHOIME 3aCTPOUIIMKY aHOHCUPYIOT
CHWKEHHME TUIAHOBOW JIOJM IMPOJAX Yepe3 areHTCTBA HEIBMKMMOCTH (32 UCKIIIOUEHHEM TeX, KTO
TosbKo B 2018 rogy Hayaa CUCTEMHO pa3BUBATh ITOT KaHaut). O4eBUIHO, 3TO CIIOCOO CHU3UTD 3aBHUCH-
MOCTb OT POAYKTUBHOCTY KaKOTO-TO OHOTO KaHajia. COOTBETCTBEHHO, YeM OOJIbIlie KaHaJIOB OyleT
UCIIONB30BaTh KAX/IbIi KOHKPETHBIH 3aCTPOMINKUK, TEM HUXKE OyIyT BBIILIATHI areHTCTBAM.

Bripouem, «HMapxket. [TPO» yke qOCTaTOYHO aKTUBHO padOTaeT HaJl yBeJMYEHHEM pa3mepa
BO3HArpaskJIeHUs 32 TeHEPUPYEMbIe CIEIKH, 0OelIasi B3aMeH CTaOMJIbHBIE TPOIAKH.

MHOrHX 3aCTpOMIIMKOB TIOMCK CIIOCOOOB CHIKEHHS 3aTpaT MPUBEIET K TaK Ha3bIBaeMOM ame-
PUKAHCKOW MOJIEJH, KOT/Ia MPOJaXy MOJHOCTBIO OTIAIOTCS Ha ayTCOPCUHT OHOMY WM 2—3 areHT-
CTBaM-TIapTHEpaM, KOTOpbie 1 OepyT Ha ceOst 3aTpaThl Ha MapKkeTUHT. O3HavYaeT JI1 9TO, YTO OHU Mac-
COBO MMOMYT 3aKJII0YaTh SKCKJIIO3UBHbIE JOTOBOPHI ¢ pruesitopamu ? BoamoxHo, uto 1 HeT. Hekotopbie
nesetornieps! yxe B KoHie 2018 rona 3aHsuch coznanueM apuinpoBaHHBIX areHTCTB HEJABUKUMO-
CTH, Yepe3 KOTOpbIe MOI'YT 00eCIeYrBaThCsl MPOAAXU O0e3 HOBBIX OrpaHUYEHUH.

anytanuch? YTo XK, Tak BHIVISAUT PHIHOK B MOMUCKaX HOBOro OayaHca. [Toka MOXHO C yBe-
PEHHOCTBIO KOHCTaTUPOBATh TOJBKO OJHO: C U3MEHEHHEM IMPaBWJI UIPbl COKPATUTCS KOJIMYECTBO
3aCTPOMIIMKOB 3a CYET YXOAA TEX, KTO HE CMOKET MOJIYyYUTh AOCTYII K IPOEKTHOMY (PMHAHCUPOBAHUIO
WM 00eCNeYnuTh CTPOUTEIBLCTBO COOCTBEHHBIMM cpecTBamu. Cyjisi 0 BCeMy, U areHTCTB HEllBU-
KHMMOCTU CTaHET MEHbIIIE — CHJIbHbIE CETEBbIE UTPOKU YKPYMHATCS, a HEI((PEKTUBHbIE KOMIIAHUU
3aKPOIOTCA.
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1.4. Kak 0yayT MeHATbCSI OCHOBHbIE aCeKThI B3aNMO A€ HCTBHS
aeBeJionepoB u pueropon B 2019-2021 romax

B norckax oTBeTa Ha 3TOT BOIIPOC MbI ITPOBEJIM HECKOJIBKO JIECSITKOB MHTEPBBIO, JIBA KPYIJIBIX
CTOJIa C TIPEJICTABUTEISIMU KPYITHEUIIINX JIEBEJIONEPOB U areHTCTB HEIBUKUMOCTH I0)KHBIX PETMOHOB
Poccun, HeckoIbKO MO3TOBBIX IITYPMOB € YIIPABJIEHUECKUMU KOMaH/1aMH KJIIOUEBbIX TAPTHEPOB. Mbl

XOTeJIN Obl MoAC/IMTECA MHEHUAMM HAIIMX KOJUIET, MPEAOCTABUB UM BO3MOKHOCTb TOBOPHUTL OT IIEP-
BOr'o Jina.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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