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Bce npasa 3auwuumenvi. [Ipoussederue npeoHa3HAMEHO UCKAOUUMENLHO ONsl YACTHOZ0 UCNONb-
306anus. Hukaxas wacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblnb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U KaKumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpROpamueHsIxX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHH020 PA3PeueHIUs: 8Aa0enba agmopcKux npas. 3a HapyuleHue agmopcKux npas 3aKo-
HOOAMenbCmMeoM NpedycCMOMPEHA 8bINAAMA KOMNEHCAWUU NPasoodraoamens 8 pazmepe 00 5 MAH.
pyoneti (cm. 49 30AI1), a maxdice Yyzon068HAsE OMBEMCMBEHHOCHTb 8 BUOE NUULEHUSL CBOD00bL HA CPOK
00 6 nem (cm. 146 YK P®).
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IIpeaucioBue

Npnen CtuBa bianka cerogHs HaCTONBKO NOMYJISIPHBI, YTO HEKOTOPBIE YK€ HE IOMHSAT, KAK OHU
CTaJI JIOCTOSTHUEM IIMPOKOM OOIIeCTBEHHOCTH. Mexy TeM B CBoe BpeMs KHura «Yerblpe Iiara
K 03apEeHUI0», N3/IaHHasi aBTOPOM 3a CBOM CYET, Oblla IJIJACOM BOIMIOLIETro B mycThiHe. CTUB, ¢ KOTO-
PBIM 51 UIMeJT yIOBOJILCTBHE pa0OTaTh B KAUECTBE MHBECTOPA M MEHTOPA, M ITPOCTO JIPyTra, He MOO0SIICS
IIPUMEHUTD CTPOTYIO TEOPHIO PA3BUTHUS MPOLYKTA K MPOM3BOACTBEHHON U MapKETHMHIOBOH JesITe b~
HOCTU CTapTarioB, 3aCTaBUB HAC MEPECMOTPETh CIOXKMBIIMECS MPEJICTaBIeHUsI 00 3TUX Mpealpu-
ATUAX U 3HAUYUTENIBHO onepeJuB OOJBIIMHCTBO MPEANIPUHUMATENE U BEHUYPHbIX KalUTaJIUCTOB.
CBOI0 KOHIIETILIMIO OH Ha3BaJ pa3BUTHEM MOTpeOHTENEH.

CerogHsa 3TOT NMOAXOX NMPAKTUKYETCS JAJIEKO HE TOJIBKO B parioHe 3aimuBa CaH-PpaHuucko.
OH cTaJ1 HeOThEMJIEMO COCTaBJISAIOLIEH JIBUKEHUSI OepekJIMBbIX cTapranos. [Ipuiuio BpeMs BHOBb
00paTUThCS K HEMY U Y3HATh 00 UCTOPUSIX ycIeXa, MOJNE3HBIX IMpreMax M HEKOTOPBIX TOHKOCTSIX €ro
npuMeHeHns. CuHIM AnbBapec, OfiHa M3 MEPBBIX MMPONAraHAuCTOB OEpEeKIMBBIX CTAPTAIIOB, 0000-
IIMJIa CBOY OITBIT B 9TOM KHUre. OHa padoTasia c HOBUUYKAMHU PhIHKA M C KPYITHEWIIIMMH KOMITAHUSIMH,
BXonsmuMe B crimcok Fortune 500 (Hanmpumep, Oyfydn JUPEKTOPOM IO M3YyUEHHIO MOJIb30BATEb-
CKOT'O OIbITa B KOMNaHUM Yammer, CUHIM coTpyaHuyaia ¢ Microsoft). 1o no3Bonuiio er paspa-
00TaTh MOAPOOHOE PYKOBOJCTBO IO PA3BUTUIO MOTPeOUTENeN /ISl HOBOI'O MOKOJIEHUS MPEeAN pUHU-
Mateen.

Korga mMbI CIIBIIIIMM CITOBO «ITPEANTPUHUMATEIb», TIEPEl HAIIIMM MBICJIEHHBIM B30POM BCTaeT
o0pa3 cTyeHTa KoJule[Ka, COOMpAIoIero y ce0s B rapake HOBoe ycTpoicTBo. Ho st BKiapIBaio B 910
MOHATUE HECKOJIBKO MHOM cMBICII. CTapTarisl — 310 cepa 4elIoBEUECKON JEATEBHOCTH, LIEb KOTO-
POl co3/jaHMe HOBBIX MPOAYKTOB M YCIYT B YCJOBHSAX MOUYTH MOJHON HEONpEIeJeHHOCTH, a Mpe[-
NPUHMMATENb — YeJIOBEK, KOTOPBIN HarpasJisieT 3TOT npomuecc. CoOupaer M OH HOBOE YCTPOHCTBO
B CBOEM rapaxe, paboTaeT B BEHUypHOM CTapTare WM MbITAeTCsl BHEAPATh MHHOBALIMM B KOMMEp-
YeCKOH MM HEKOMMEPUYECKOH OpraHu3aliiy, — B JIOOOM CJIydae OH JIOJKEH 3HaTh, KaK MPEeBPaTUTh
«CBIPYIO» UJICI0 B PEaJIbHBIN YCHEIIHBII TPOLYKT.

Bce kommaHum — OT KPYIHBIX JJO MEJIKMX — CTPEMSATCS K TIOCTOSTHHOMY OOHOBJIEHHIO M HETIpe-
PBIBHOMY POCTY M PaHO WJIM TIO3[HO OOHApYKMBAIOT, YTO LISl STOTO HEOOXOIMMBI HOBBIE (DOPMBI
B3aMMOJIEVCTBUS C UMEIOIIMMHUCS U MOTEHIMAIBHBIMU OTPEOUTENAMU. 3aa4a cTapTana — MOHSATh,
YTO UMEHHO CJIe/lyeT MPOM3BOANTD, U B KpaTyailliie CPOKU pa3paboTaTh HOBBIA MPOLYKT. MeTopl
OepekJIMBOro cTaprara MOBBIIAIOT MIAHCH NpeJnpuHuMareeid Ha ycnex. Kak y3HaTh, HyXeH
npoayKT norpedurensm? CyMeoT u padoTaTh B OZHON KOMaHJE CIEUaINCThl U3 pasHbIX o0a-
creii? Kak obecrieunth 00paTHYIO CBsI3b C KiMeHTamu? OTBEThI HAa 3TU BOIPOCH U JAET METOIOJIOTHSI
OepexkJIMBOro crapTarna.

MeTtoarka pa3BUTHsI MOTPeOUTENEN OTINYAETCS] OT TPAAMIMOHHBIX MAapKETMHIOBBIX HCCIIe-
JOBaHUI, KOTOpBIE MOMOTalT Yy3HaTh MOTPEOHOCTH M NPEINOYTeHUsl MOTpeOuTesned, U3Y4uTh
NOTPEOUTENBCKUI OIBIT (MOHSTh, KaK KJIMEHTH MCHOJb3YIOT KOHKPETHBIN MPOAYKT WM YCIIYTY).
OTa METoAMKa MO3BOJISAET CAesaTh IIar BIEpeA — He MPOCTO MOHATh MOBEJEHUE MoTpeduTenei,
HO M3MEHUTH €ro, 00eCTeurB YCTOMUMBOCTh OU3HECA.

ITOT NMPOLECC BKJIIOYAET ITPOBEIEHNUE pAAA TECTOB HA MUKPOYPOBHE, UX LI€b — 3allyCTUTh
MeXaHM3M pocTa OM3Heca, MPeBpaIlaloIUi CTapTan B KPYIHYI0 KoMIaHmio. Pa3sutue norpedure-
JIel — 3TO HempocTas 3a4a4a: 9YToOsl 000OIIHTH MOTyYeHHYI0 HH(GOPMAIIUIO, HEOOXOIUMO padoTaTh
O/IHOBPEMEHHO 10 MHOI'MM HallpaBJIeHUSAM, B IIOCTOSHHOM KOHTAKTe C MapKeTOJOraMu, WHKEHe-
pamu, orepaTopamMmu 1 CelUaICTaMU CITyKObl TOAJEPKKY KJIIMEHTOB, — TO €CTh CO BCEMU, KTO 3aHAT
B pa3pa0OTKe W peaju3aluy Mpoaykra. IIpy 3ToM yuyeHble W MHXKEHephl MOTyT camu, Oe3 Moj-
AEpKKU MapKeTOJIOroB U IPO/ABLIOB, y3HaBaTh MHEHHE NIOTpeduTeiei o npoaykre. [IpogaBups! BUAAT,
KaK BakKHa JJIs1 THHOBAIIMOHHOTO Ipoliecca 0OpaTHasi CBSA3b ¢ KiMeHTaMu. PaboTHUKHM ciTy OBl 1oj1-
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AEPKKH TOJTyYaloT BOZMOKHOCTh He TIPOCTO pearnpoBath Ha 5KajaoObl MOKYNATeNei, HO M YJOBJIETBO-
PSTh UX MOTPEOHOCTH.

V Tex, KTO TOJIBKO Hayasl 3HAKOMHUTBLCSI C METOAaMU OEpekJIMBOTo craprarna (aaxe eciv OHU
TOTOBBI K Pa3roBOPY C peajbHbIMH WM MOTEHIIMAIBHBIMU TIOTPEOUTENSIMH ), BOSHUKAET MHOXKECTBO
BonpocoB. Kak yroBopuTs Jmofieil oTpaTuTh BpEMs Ha pa3roBOp O MPOLYKTe, KOTOPHI ellle He pa3-
padoran? Kak nonyunTts MHGOPMALIMIO OT CAMBIX JIOSUTBHBIX MOTPeOUTeed, He HCIIOPTUB OTHOIIIE-
HUit ¢ HUMU? Kak OHATD, YTO BBl YOBJIETBOPSsIETE MOTPEOHOCTH KJIUEHTOB, €CJIU Te CAMH HE 3HAIOT,
Yero XOoTsAT?

Cuniy AnpBapec OTBEYAeT Ha 3TU M MHOrMe Jpyrue Bonpochl. OHa pacckasbiBaeT O Ipue-
Max, TTOMOTAIOIINX TPeANPUHUMATENISIM HE TEPSITh CBSI3b C PEATbHOCTHIO JIAKe HA CTAJAWU HAyUYHBIX
uccrnenoBanuid. He cTout nonaratbest Ha pacckasbl oTpeduTesiell O TOM, YTO OHU HaMEpEeHBI JIe1aTh
B Oyaymem. Crparervisi CHHIM CTPOMTCS Ha X CETOJHSIITHEM MTOBEICHUH. «3a peasbHOe N3MEHEHUE
MOJIEJIY TIOBE/ICHHU S, TOBAP WM 0OyUYEeHUE YeMY-TO HOBOMY MPUXOIUTCS IJIaTUTh, — TOSICHSIET OHA. —
BaxHO BuzeTh pasHUIly MexIy “xouy” U “Oymy”, a IUIsl 9TOr0 HyKHO BHUMATEJIHO CITyIIaTh LieJie-
BOI'O KJIMEHTa».

Takoii mogxox TpeOyeT TBOPYECKOTO MBIIUICHUSI M YMEHHS TPEBPaTUTh UCCIIENOBATEIBCKOE
MHTEPBBIO B HAYYHBINA SKCriepuMeHT. OUH KPyIHbIA 0aHK, ¢ KoTopbiM CHHAM JOBEIOCh padoTaTh,
TpeboBas1, YTOOBI OHA CITPAIIMBANIA Y KJIMEHTOB, BaXKHA JIM JJIs1 HUX 3alllMTa MepCOHaIbHON (puHaH-
coBoil nHGpopMmanuu. Bee necarepo onpolleHHbIX, €CTECTBEHHO, OTBETHIIM HA 3TOT BOIPOC YTBEP-
autenbHO. TToCKONBbKY 9TH OTBETHI HE JIaBaslu MpeicTaBieHus o rnpoodneme, CHHIM CMEHMJIA TaK-
THKY ¥ CITPOCHJIA OTHOTO KJIMEHTA, TOTOB Ji OH 32 $50 coo0IuUTh AeBrUbI0 (haMUIIUIO CBOEH MaTepu
¥ HOMEP KapThl COIMATIBHOTO CTPaxoBaHMs. «be3 TeHr COMHEHHIA 3TOT YeJIOBEK JI0CTAN MIAPUKOBYIO
PYUKY U TOTSIHYJICS K JUCTy Oymaru, — numieT Cunau. — § ycnena ocTaHOBUTD €ro Mpeskje, YeM OH
Halycasl XOTb CJIOBO, HO JOCTUITIa cBoel Lenu. COXpaHHOCTh MEPCOHAIBHBIX JAAHHBIX BOJIHOBAJA
MOEro coOeceJHUKA JIMIIIb JIO TeX MOop, TIOKa eMy He ocyarin $50».

Tex, KTo coOupaeTcst OTIPABUTHCSA B CTPaHy OepekIIMBBIX CTAPTAIIOB, XOUY MPEeIypeaAnTb BOT
o yeM. Eciu BBl yBepeHsl, UTO 3HaeTe CBOMX KJIMEHTOB, TOTOBBTECH K Cloprpu3aM. Pabotaerte v Bl
B KPYITHOM KOPIIOPAIIMK WJIM KPOIIEYHOM, HO XBATKOM CTapTare, MeuTaeTe Jii CO3/1aTh HOBbIW TeHU-
QJIBHBIN TTPOIYKT WJIH, Oy/lyur HOBUUKOM HA PBIHKE, YK€ YUUTECh KUTh B YCIOBUSX CTPEMHUTETBHOTO
pocra, pa3padaTbIBaeTe JI1 Bbl OBITOBYIO TEXHUKY WJIM O POMHBIE TPOMBIIIUIEHHBIE YCTAHOBKH, — CIOp-
MIPU30B XBATUT HA BceX. HU KoHuenmus 6epekIMBOro craprarna, HA KHHUTra, KOTOPYIO BBl AEPKUTE
B pyKax, He coliepkaT OTBETOB Ha Bce BOpockl. Ho Mbl HajeeMcs, 4To npeJiaraéMble METO/Ibl [IOMO-
I'yT OBICTPO MPOBEPUTH OOOCHOBAHHOCTH BAIIMX MPEANONIOKEHUN U CO3JaTh KU3HECTIOCOOHYIO KOM-
MaHUIO, PayIoOIYIO KJIMEHTOB.

Ipux Puc
Can-DPpanyucko
14 anpens 2014 e.
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BBenenne

Ham kascemcsi, umo Mbl 3HAeM, YMO HYNCHO NOKYNAMeNo, HO uauie
6cezo owmubaemcst. H nycmo mol 3Haem ce0e 0ea0 — Mbl 6Ce PAGHO OUUOAEMCSL.
Aodam Iluconu, oupexmop no npooaxcam Yammer

B cmapmane 6ce cmpoumcsi ne Ha (hakmax, a Ha NPeONONONCEHUSIX.
Cmue baank

B 2008 r. 51 paboTasa B ogHOM craprarie. Kak-1o pa3 Moyl HAYaJIbHUK 3aMETHI Y MEHsI Ha CToJIe
kaury CtuBa Brnanka «Yetslpe mara Kk o3apeHuio»!. «O0s3aTeNbHO MPOYNTald ee, — CKa3asl OH. —
ITO OYeHb NOJIE3HAS] KHUTA, K TOMY K€ OHa MPEKPACHO HAIKCAHAa».

bnaHk mucan o CBOMX OCTHXEHUSX U MpoBajax Ha mpotrskeHud 20 jer paOoThl B BOCBMU
TEXHOJIOTUYECKUX KOMITAHHUSIX. DTOT OIBIT MO3BOJIMII €My M3YYHUTh CTOJIb HEOOXOOMMBII CTapTanam
poIIiecc, KOTOPBIA OH Ha3BaJI pa3BUTHEM MoTpeduTenel (customer development). Yuras ero KHuTY,
s YBUJENA U CBOM OIIMOKM, M OUIMOKM JIPyruX KOMIIAHWI Ha pbIHKE. MBI Jaxe He MBITAIICh yoe-
JUTBCS B TOM, 4TO CO3/1aéM MMEHHO TOT IPOLYKT, KOTOPBIA OyAyT MOKynaTk. Mbl yMaJi, 4TO 3HaeM
NOTpeOUTENeit, a Ha CaMOM JeJie 3HAIN TOJIBKO CBOIO OTPACITh U MPOIYKTHI.

Kpome Toro, s yBuzaena, 4To HEKOTOpPbIE ONMCAHHbIE B KHUIE€ IIPUEMBI 51 yKe HCIIOIb30Balla
B cBoeil npaktuke. He motomy, 4to s cTOMb ke reHuaspbHa, Kak CtuB biiaHk, — mpocTo y MeHs ObL1
OIBIT pa0OTHl B KOMIIAHUSAX B YCJIOBUSIX MOJHOM HEOIPEAEIEHHOCTH, OTCYTCTBUS BBIJIEJIEHHOTO OI01-
’eTa ¥ NOCTOSIHHON KOMaH/Ibl.

NmenHo «Yetsipe mara» s Aepikaja B rojloBe, OTHPABISAACh Ha MEPBYIO BCTPEUY C OJHUM
U3 HAIUX MPEXHUX KJIMEHTOB. IleperoBophl ObUTM HETPYIHBIMU — Mbl HPABWJIMCh 3aKA3YMKY, U OH
TOJIBKO OZIOOPHUTEIHHO KMBAJI, CIyIasi paccka3 MOEro HadajibHHUKa O HOBOM mponykre. [IpumepHO
Yac CIyCTsl CUJSILIME 32 CTOJIOM yXKe BesIM ceOsl, Kak BCerJa MpH 3aBEepLICHUH BCTPEUU: 3aKPbIBAIM
KPBIIIKH JISITOMNOB, CKJIAIbIBATMA OyMaru v BHITACKUBAJIM U3 KADMAHOB BU3HUTKHU.

TyT 51 1 3agana cBoil Bonpoc. «Mrtak, — ckazasa s1, — Mbl yke [IoKa3aJli BaM Halll HOBBII TPOIYKT,
u Bce ke... Ecim Obl MBI peliim ero yCoBepIIeHCTBOBaTh, YTO CJIEIOBAJIO ObI CAENaTh, YTOOB OH
craJ1 6ojiee MOJIE3HbIM M LIGHHBIM U151 Bac?».

UYecTHO roBops, 51 He /1ajla OTBETA.

Ho pykoBoaguTenbHUIIA TPOEKTa CO CTOPOHBI 3aKa34MKa, HEMHOI'O IIOMOJIYaB, OTBETUJIA MHE.
«Hy 4T0 *e, — cka3zaja OHa, — Balll BUXKET PEKOMEHJALMI MPHUBJIEYET Ha Halll CaliT KJIMEHTOB,
MBI 3apaboTtaem Oosbliie, 3T0 OTIMYHO. Ho, BUMTE /M, HEe BCE CTPAHMIIBI caiita paBHOLIEHHBI. Heko-
Topsle 17151 Hac B 10—-20 pa3 BaxHee Ipyrux, 00 X MPOCMOTPE MOCETUTETAMU Mbl 3aKJIIOUMIIA CIIELIU-
aJIbHBIE COIVIAIlIeHUs ¢ mapTHepaMu. Eciiu Obl BbI TOMOIVIM HAM IPOABUTATh UMEHHO 3TH CTPaHULIbI,
MBI 3apaboTaii ObI TOpa3/Io OOJBIIE».

Ve B aBepsix Moii 6occ Opocuit: «ITopasutensHo! Mbl paboTaeM ¢ STUMU 3aKa3YUKAMU ITOYTH
rofl, HO He JIOraajIich 3aaTh UM TBOW BOIIPOC».

Henenu yepe3 aBe s BCTpevaach ¢ JpYyrUMH 3aKa3zuMkamu. Sl ciymiana ux pacckas o padore
C mapTHepamH MO OHM3HECY, MeTofax MOMy4YeHHs MPUOBUIM W TIpOIeccax TNPUHATHS PEeIIeHUH
O TIOKYTIKE. YCIIBIIIIAHHOE TIOMOIJIO YCOBEPIIEHCTBOBATh MPOIYKT U TMIOBBICUTD IIEHY BTpoe?.

! Brank C. UYerslpe mara kK o3apenuio. — M.: Anpruaa [Mabmummep, 2014.

% Coracutech, GBUIO GBI 3710POBO, CI Gbl B MTOTe KOMITAHHS JIOCTHIIA HEGHBAIONO ycriexa? YBbi, 5TOro He MPOM3OILIO. Yco-
BEpLIEHCTBOBAHKE TPOYKTa COIVIACHO MOXKEAHUIM 3aKa34nKa MO3BOJIUIIO 3HAYMTEIIBHO MOBBICUTH BBIPYUKY M IIPUBJIEYb HOBBIX KJIH-
€HTOB, HO NTOPOYHast GM3HEC-MOJIEIb B KOHIIE KOHIIOB MOryOHUIa Bee IeNo. AX, el Obl BpeMst MOKHO ObLIO MOBEPHYTh BCIIATH! Tereph
51 3HAIO, YTO HeJIb3sI MOJIAraThcsl Ha OAHOTO 3aKa34MKa, & MBI OITMPAJIUCh TOJIBKO Ha PEeKJIAMHUCTOB, KOTOPbIE PA30PUIINCh U OTBEPHYJIICH
OT Hac.
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OnucaHHBIH BBIIIIE Pa3roBOP C KIIMEHTOM — IIPEKPACHBIN TPUMEP TOTO, UTO s HA3BIBAIO «Oepek-
JIMBBIM pa3BUTHEM MoTpeduTeseii» (lean customer development). 3aka3urky ObLT 3aJaH BCETO OWH
Borpoc. JIuip Ha mar Mbl OTCTYNHJIM OT TPUBBIYHOM CXEMBl U MOAYMAId HE O TOM, KaK YiIyd-
IIATH HAIII TPOIYKT, @ O TOM, KaK 000raTUTh 3aKa3urKa. B pe3ysbrate Mbl MOTy4MIA HOBBIA CTUMY.T
K paboTe, CMOTJI COKOHOMUTH BpeMsI U 3apad0oTaTh HAMHOTO OOJIBIIIE.

Hwuuero cnoxHoro 3aeck HeT. M3yuaiiTe NOTpeOHOCTH 3aKa3ulKa U UCHOIb3YHTe MOTyYeHHYIO
MH(MOPMAIIHIO [T CO3JaHUSI TPOIYKTA, KOTOPBIA OYAyT MOKYIATh.
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st KOro 3Ta KHUra?

Ecnu BbI — ocHOBaresnb craprana B pailoHe 3aymBa Can-PpaHIIKMCKO, 3Ta KHUTA He AJ1s Bac.

[Touemy? la motoMy, UTO Bbl, CKOPEE BCETO, yKE TPOUNUTAIIN HE TOJIBKO «Bbu3Hec ¢ Hynsi» Dpuka
Puca® u «Yetsipe mara k ozapennio» Ctipa brnanka (uam, o KpaiiHel Mepe, MOMbITATICh OCUTUATh
9T KHUTH), HO U MHOXECTBO JIPYTUX KHUT U3 MOCBSIIEHHON OepeskmBomy noaxoay cepun O’'Reilly
Lean Series. B paitone 3anuBa Can-®paHIMCKO HET HEOCTATKA B JIEKTOpaxX, Oorepax v mpeanpu-
HUMaTeJIsIX, TOTOBBIX K HOBALIMSIM M 9KCIIEpHMEHTaM, J1a U y 3[EeIIHUX NOTpeduTenei rpaayc Boc-
MPUUMYUBOCTY K HOBOMY BBIIIIE CPEIHETO.

Ho sta kHura ans tex, KTo paboTaeT ¢ HOBBIMH IMTPOAYKTaMH B HE CTOJb OJ1arorpusTHBIX yCIIo-
BUSIX.

Bo3moxHo, Bl yxe untaiu «busHec ¢ HyIsi» U IymaeTe: «3BYYUT 3aMaHUMBO, HO KaK 3TO
peann30BaTh HA MPAKTUKE 7»

Bo3morkHO, BB paboTaeTe B crapTane Wik KpyITHOW OpraHu3aliiy, KOTOpOM, Kak BaM KaxkeTcs,
BPsIJL JIU HYXKHBI IPHEMBI, TIOJIE3HbIE CTapTary.

Mos kapbepa pa3BopaunBasiach B parioHe 3anuBa CaH-PpaHICKO, HO MO OONbINEH YacTH
MMeJa JeNo ¢ TAKMMHU JIIOAbMH, Kak Bbl. fl paGoTtasa B crapranax, KJMeHTaMHu KOTOPBIX ObUTH Tpe[-
CTaBUTEIM KOHCEPBATHMBHBIX M HE CKJIOHHBIX K HOBIIECTBAM OTpaciell — (PMHAHCUCTHI, U3JaTelH,
MeIMKH, IOPUCTH U cTporTeniv. B 2012 r. komnanus Yammer, B KOTOPOU s TPYIUIACh, OblIa TIOTJIO-
meHa Microsoft, 1 MHe PUIIUIOCh TPUBUBATh OSPEKJIMBBIM M BCET/1a TOTOBBIM YUUThCSI MAKpPOCO(-
TOBIIaM OoJiee THOKYIO M BOCIIPUUMYUBYIO KO BCEMY HOBOMY KYJIBTYPY.

WHbiMu cioBamMu, s1 9yBCTBYIO Balllk MTPOOIEMbl M MOTY TOKa3aTh, KaK MPUMEHSATh PHUEMBI,
0 KOTOPBIX UJIET peub, HE3aBUCHMO OT TOr0, padoTaeTe Bbl B CTapTare WM B IaBHO YK€ U3BECTHOU
Ha PbIHKE KOMIIaHUH.

Drta KHUTA — I TeX, KTO 3aHUMAeTCs TPesk/ie BCEro pa3padOTKOW MPOAYKTOB U padoTaeT
B chepe TEXHOJIOT Ui, 0OCTYKUBaHUS1, B KPYITHBIX KOMITAHUSIX , KOHCEPBATUBHBIX M JJA’Ke CTPOTO pery-
JIMPYEMBIX TOCYJapCTBOM OTpAC/sAX. DTa KHUTA JIS:

* MEHE)KepPOB 10 MPOAYKTY, KOHCTPYKTOPOB ¥ MHKEHEPOB, KOTOPbIE XOTST MOBBICUTD IIAHCHI
HOBBIX TIPOIYKTOB Ha yCIIeX;

* paOOTHHUKOB KPYITHBIX OPraHU3alid, Ubsl JESITEIBHOCTb CBSI3aHA C MPOJIBMKEHUEM TPOIYKTa
Ha PHIHOK ¥ KOTOPBIE CTPEMSITCS CAENATh TaK, YTOOBI IX KOMIIAHUM ObICTpee pa3BUBAJIMCH M paOOTaIIH
OoJiee palMOHABHO;

* MpearnprHUMaTesIed, KOTOPHIM HEOOXOOMMO MPABMWIIBHO OLIEHUTHh PHIHOK M WEI0 MPOAYKTa
10 TOTO, KaK OHU MOTPATST BPeMsI U ICHbI'M Ha CO3[IaHME TOBAPA, KOTOPBIA HUKTO HE KYIIUT.

B kHure 51 npuBOXY MHOKECTBO MIPUMEPOB, KOTOPBIE IOMOT'YT YMTATENSIM TIOHSATh, YTO TAKOE
pas3BuTHe MoTpeduTesell B JeUCTBUM. DTU IPUMEPbl OTHOCATCS M K CTapTanam, U K CJIOKUBIIUMCS
KOMITAaHUSIM, a TaKXke K CaMbiM Pa3HBIM TOBapaM: MOTPEOMTELCKUM U MPOU3BOJACTBEHHBIM, IMPO-
rpaMMHOMY 00€CeYeHHIO, YCIyTraM U JIaxe MPOJOBOILCTBEHHBIM TOBAPaM.

[Ipennaraemplii B KHUTE MPOCTOM MOIXOA K Pa3BUTHIO IOTPeOUTENeH MPUHOCHT TUIOAbI He3a-
BHCHMO OT TOTO, KaKOW MPOIYKT Bbl IPOU3BOANTE M KAKOBBI pa3Mephl Balllel OpraHu3aliys, HO3TOMY
sI TIPOIITY BaC O3HAKOMHTBLCSI CO BCEMU MPUMEPaMHU, a He TOIBbKO OTHOCSIIIIMMHUCS K Ballleld OTPaCIH.
[Tpuemsbl, KOTOPBIM Bbl HAYYHTECh, CTOSIT TOTO, YTOOBI IIOTPATUTH BPEMsI HA YTEHUE.

3 Puc 3. Bushec ¢ HyJs. Merton Lean Startup mjist GbicTporo TecTupoBaHusi Uied U BeiOopa Ou3Hec-Monend. — M.: AnbnvHa
[MaGmuep, 2014.
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C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

KT0 MOKeT 3aHUMAThLCSI pa3BUTHEM MOTPeOUTE el ?

Kt0 MoxeTt 3annMatbcst passutieM norpeduresneit? Kakoe o6pasoBanue, onbIT paboTh U MPO-
(eccroHabHBIE HABBIKY HYXHBI 17151 9T0ro? HeoOX0quMbI BCEro Tpy BellIH.

Kesianue NOCTOSTHHO YUMTBHCS

Cornacutech: HEJIOBKO 3aJaBaTh BOIMPOCH, KOTOpbIE TMOKaXyT, YTO BB
(MM BaIll HAYaIbHUK) ommoOaeteck. O0y4aeMoCTh — YCIIOBHE ycrexa.

Ymenne paGOTaTb B YCJIIOBHUAX HEOIIPEACJIECHHOCTHA

PasButue norpeduteneit — mpoiiecc HerpeacKa3yeMblid: Bbl He 3HAeTe, YeMy
Hay4YHUTeCh, IOKA He HaUHeTe yuuThcsl. Hy)kHO ymeTh cooOpaxarh Ha X0y U ObICTPO
MPUCTIOCA0IUBATBHCS K CUTYAIIMU 110 Mepe MOTy4YeHHs] HOBOW MH(OpMAIIHH.

I'oroBHOCTBH pPacno3HaBaTh 1 UCIIPABJATDb OIIHOKH

Hekotopbie mpencTaBieHUs] Ballleid KOMAaHIbl OKAXyTCS OIMMOOYHBIMH.
Bam npuaeTcAa Y6€)KL[8TI) mo,uei/i U3MEHUTDH B3IJIAAbl U IIVIAHBI B COOTBETCTBUU
C HOBOW MH(OpMaLKEN.

Oo6nasas STUMH TpeMsl KauyecTBaMU U MIOUEPIIHYB U3 KHUTU 0a30Bble IIPE/ICTABICHUS O Pa3BU-
THU NTOTPeOUTENIEN, BB CMOKETE Cpasy ke MPUCTYNUTh K padoTe. [ToMrUMo Bcero nmpouero, Bbl O3Ha-
KOMHUTECh C OCHOBAMH COLIMAJIBHOW TICUXOJIOTHUHM, HA 3HAHUU KOTOPBIX CTPOSATCS OMUCAHHBIE MHOM
TAKTUYECKUE MPUEMBI, U OyJeTe IOHUMATh, nouemy 3T npueMsl padoTaloT. [lockonbKy Bce Komma-
HUM pa3Hble, BaM MPUAETCS aIalTUPOBATh OMUCAHHBIE METO/Ibl K OCOOEHHOCTSM Ballleil KOMITAHUM.
3Has, Kak UCTIOJIb3YIOTCS 9TU METO/IBI, Bbl JIETKO CMOKETE ITO ClIeJaTh.

Brl Oyzete nopasxeHsl, y3HaB, CKOJIBKO paOOTHUKOB MOTpedyeTcsi, YTOObl 3aHUMAaThCs Pa3BU-
tieM notpedureneit. [IpeacraBsre cede, 3TO MOKET ObITh BCETO OIMH YEJIOBEK.

W ecnu Bbl — OCHOBaTeJIb CTapTana, 3TUM YeJI0BEKOM MOXETE CTaTh BBI.

Moii onbIT MOJCKA3bIBAET, YTO AAXKE B TEX OPraHU3aLUsAX, I1e PAa3BUTUEM NOTpeOUTE el 3aHu-
MaeTcs 11e/1ast KOMaH/1a, KOOpIUHUPYET paboTy 1 00001IaeT NOTyYeHHbIE pe3YJIbTaThl BCE PABHO KTO-
TO OIUH. BOT noyeMy Ha NpoTsKeHUU Beeil KHUTH 51 Oyly oOpalarbcs HarpsiMyio K BaM.
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C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

IloueMy 3Ta KHUra BBIXOJIUT B CEPUH
KHHUT 0 OepeKJIMBOM mojaxonae?

Dra KHUra npojgorkaer u3Bectnyio ceputio O'Reilly Lean Series, KOTopylo OTKpbUT Oectcel-
nep Dpuka Puca «busnec ¢ Hynsa». Kaxnas kHura cepuy pa3BuBaeT OJHY U3 UAEH, COIEpKaIIMXCs
B KHure Prica, 1 MOXET ClIyXUTh TOCOOMEM MO MPAKTUYECKOMY TPUMEHEHHIO ero MOIX0/a.

B T0 *%e Bpems1, YTOObI MPOYECTh KHUTY, KOTOPYIO BBI IEPKUTE B pyKax, He 00s13aTeIbHO YUTATh
«busHec ¢ Hysi» WK MOOYI0 APYTyI0 KHUTY JaHHOUM CepHH.

Eme pa3 o noHsitTun «0epe:KJInBblii»

TepMuH  «Oepex/IMBBI,  SKOHOMUYHBI»  (lean)  mepBOHAYaIBHO
UCTIONB30BaJICS B c(epe MPOM3BOACTBA, IVIABHBIM OOpa3oM Ha MPEeNNpUsATHIX
Toyota. OH yka3bIBaeT Ha CTPEMJIEHHUE OCBOOOJUTH IIPOM3BOJCTBEHHBIE TPOLIECCHI
OT BCEI'O JIMIIHETO U CACIaTh KOHEYHBIN IMPOAYKT TAKMM, KAKHUM €ro XOTAT BUIACTb
3aKa34UKU.

PazButie norpedureneil MoxeT paccMaTpUBaThCS KaK 31€MEHT OepekIMBOro
IOAXOJa, OHO JeslaeT Ipolecc pa3pabOTKU TPOAYKTa LieJeHalpaBJIeHHbIM
Y TapaHTUPYET BBIITYCK [IPOYKTA, KOTOPbI HYKEH MOKYIIATESIM.

PasButre nmorpeduteneil — BaKHbIA I€MEHT paboThl OEpeJIMBOrO Crapramna, U 3TO MOHS-
THE BCTpevyaeTcsl B Jpyrux KHurax cepuu. OCOOEHHOCTb 3TOW KHUIU B TOM, YTO OHA MOJHOCTBHIO
TIOCBSILIEHA OEPeNCAU8OMY pa3eumuio nompeoumeneii, ero BHEIPEHUIO U UCIOIb30BAHUIO B COBpE-
MEHHBIX YcJ0BUAX. [ToCKObKY cerogHs 6epexJIMBbIA MOAXO MPAaKTUKYeTCs OBCEMECTHO, KHUIa
OylleT MoJjie3Ha M Co3JaTesisiM CTapTarioB, U paOOTHUKAM CJIOKUBIIMXCS KOMIaHU. YToOBI mpume-
HSATh HA MPAKTUKE 3HAHUs1, IOYEPITHYThIE U3 9TO KHUI'H, HeoOs13aTesIbHO paboTath B cTaprarne. VHo-
I71a 3peJsible KOMIAaHUM HYKJAI0TCs B Pa3BUTUM NOTpeOUTeNel axke OoJblIe, YeM HOBUUKHU.

12



C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

IloyeMy s HanMcaJaa 3Ty KHUTY?

PasButue morpeduteneit — kioyeBo (hakTop ycrexa, HO eMy SIBHO YAEISIOT HeIOCTaTOUHO
BHMMAaHUS1. DTO MPOUCXOIUT 10 PSITY MPUYKH.

* MBI CJIMITIKOM CKJIOHHBI TIOJIaraThCsl Ha COOCTBEHHbIE TeHUAIbHBIE UIEH.

» Ham kasercs, 4yTo Harll npoecCHOHANBHBIN OIBIT TO3BOJISAET CO3/aBaTh MPOAYKT, HE TPO-
Bepsisi, HACKOJIbKO BEPHBI HAIIIU MPEICTABICHUS*.

* MHI He 3HaeM, KaK HalTH MOTpeOuTesel, Mmoka He pa3padboTaem MpPOIyKT.

 CerosiHss MHOTO TOBOPUTCSI O HEOOXOIMMOCTH Pa3BUTHS MOTPEOUTENeH, HO MOYTH HUKTO
HE TUIIET, KaK IMEHHO UM CJIe/lyeT 3aHMMaThCsl. MHOTHe IIPOCTO He 3HAIOT, C Yero HavaThb.

Sl He xouy, yTOOBI KOMITAHUM MTPOJOJIKAIN COBEPIIATh OIMIMOKH, KOTOpPBIE JOIMyCcKaia s cama
Y MHOTHE JIpyTHe.

[MosTomMy s mumry O TOM, YTO MUMEHHO CIIeqyeT JeslaTh, KaK MMEHHO 3TO CJedyeT [esaTh
Y 10YeMy CJIeyeT AeaTh MIMEHHO 3TO, YTOObl CHU3UTh PUCKU M COKPATHUTH MyTh OT UJEHU JI0 Pe3YIib-
TaTa.

4 Jaxe KoMaHza ONMECTSIMX CIIEHUAIMCTOB He CaceT MOJIokKeHHst. MOXHO BCIIOMHUTB CKOJIBKO YTOJHO IPUMMEPOB MPOBAJIbHBIX
MIPOJIYKTOB, pa3pa0OTaHHBIX 3aMevaTeIbHBIMU CHELMaIMCTaMH, IPEKPACcHO 3HAIOIIMMH CBOE JIENI0 U paHee JOOMBABLIMMKCS ycrexa.
Kaxk nucan Dpuk Pric: «BusHec-11aH — 310 I0ra Ky ¥ IPEAIOIOKEeH s, CAOOPEHHbIE MEeUTaAMH 1 HaJIeK JAMU».
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C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

Yro BbI y3HAETE, MPOYUTAB KHUTY?

ITa KHUTra — MPaKTUIECKOoe MocoOue Mo pa3BUTHIO oTpeduTeneil. Ha puc. B.1 nokazaHsl Baxk-
Helinme cocTapisonue mpoiiecca. Cxema Ha PECYHKE — CBOSOOpPa3HBIN MyTEBOTUTENb M0 KHHTE,
TMOKa3bIBAIOIIHI, B KAKOH IJIaBE PACCKa3bIBAETCS O TOM UJIA MHOM JIEMEHTE Pa3BUTHSI TOTPeOUTENEH.

B rnaBe 1 («[I71s1 yero Hy)XHO pa3BUTHE TOTPeOHUTENel?») MPUBOAATCS APTYMEHTBI, KOTOpPhIE
MIOMOT'YT TPEOIONETh COMPOTHBJICHUE Ballleill OPraHNu3aIiy BHEIPEHUIO PA3BUTHUS IOTpeOUTENEH.

[Tpountas rnasy 2 («C yero HayaTh?»), Bbl HAYYUTECh BHIPAOATHIBATH UCXOAHBIE MTPEATIONONKE-
HUS, (POPMYIMPOBATH TUIIOTETUYECKUE TTPOOJIEMBI M BBISIBIISATH OCOOSHHOCTH 11€JIEBBIX KJIMEHTOB.

B rnage 3 («C keM roBoputh ?») OyIeT paccKa3zaHo O TOM, KaK HalTH LeJIeBbIX KJIMEHTOB U pa3-
TOBOPUTD HX.

B rnae 4 («UT0 Hy)HO y3HaTh ?») MOAPOOHO pacCMATPUBAIOTCS BAKHEHIIINE KATETOPUH BOIIPO-
COB, TO3BOJISIIOIIMX MOHSATH, OT YETO 3aBHCHUT CETOTHSIIHEE MMOBE/ICHUE TOTPEOUTeNel, ONPeIeuTh
UX MTPOOIEMBI U BBISIBUTH MOTPEOHOCTU. ABTOP OOBSICHSIET, MIOYEMY UMEHHO STH BOTIPOCHI MTO3BOJISIIOT
MOJTYYUTh HEOOXOIUMYIO MH(OPMAITHIO.

B maBe 5 («Bbixogute u3 oducal») npeicrapieHbl NPUMEpHbIE CLHEHApUu WH(GOpPMaTHB-
HBIX Oece]] ¢ moTpedutesnsiMu. Bol y3HaeTe, Kak MpaBUJIbHO MPEICTABUTHCS, PAa3rOBOPUTH KIIMEHTOB
1 32 OOIIMMU CJIOBAaMH Pa3IJIsIeTh BaKHEHIINE MOBeJeHYeCKIe Ia0I0HbI U IOTPEOHOCTH.

B rnaBe 6 («Yto Takoe 0O00CHOBaHHAs TUTIOTe3a?») peub UAeT O TOM, Kak 0OOOIIUTh MOTyYeH-
HYIO LIEHHYI0 MH(OPMALIMIO U CIIeJIaTh IPaBUJIbHBIE BBIBO/IbI, IO3BOJISIIOIINE COBEPILIEHCTBOBATH IIPO-
AYKT Y TIPUHUMATh BEPHbIE OM3HEC-PEIeHHS.

B rnase 7 («Kakum fgomkeH ObITh MUHIMATIBHO paOOTOCTIOCOOHBIN IPOIYKT?>») MBI TIOTOBOPUM
00 OCHOBHBIX BUJaX MUHUMAIILHO Pa0OTOCIIOCOOHBIX MPOAYKTOB (minimum viable product — MVP)
Y YBUIVM, B KaKUX YCIIOBUSIX CJIe/lyeT pa3padaThiBaTh TOT WA MHOW MPOAYKT.
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C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

[Tpountas rnaBy 8 («Kak 3aHMMaTbCsl pa3BUTHEM TIOTPEOUTENIEH, €CIIM OHU Y BaC yXke eCTh?»),
BBl y3HaeTe, Kak c/ienarh, YTOOBl MPOLYKT COOTBETCTBOBAI OXUAAHUAM MOTpeOUTesel U He paso-
yapoBaJl MX. PaOOTHMKaM KPYITHBIX KOMITaHHU, KOHCEPBATUBHBIX M CTPOTO PEryJIMPYyEeMbIX rocyaap-
CTBOM OTpacJjIeil WM OTpacyieil C TIMHHBIM TOPTOBBIM LIMKJIOM 3Ta IJIaBa IOMOXET yOAUTHCS B TOM,
YTO pa3BUTHE NOTPeOUTENIeH IOMIET Ha TIOJIb3Y UX OPraHU3aIsIM.

B rage 9 («HenpepsiBHOE pa3BuUTHE MOTpeOHUTENE») PACCKA3bIBACTCS O TOM, KaK IIPUMEHSITh
METOJbl Pa3BUTUSI B KOHKPETHON OpraHU3alliy U MPaBWJIBHO COYETaTh UX CO CTpaTerved OMOpsbl
Ha yKe UMEIOLIMXCS TOTpednTeNeld 1 OpUeHTallMel Ha HelpephIBHOE Noydyenue npuosu. Koraa
BBI [IPOYMTAETE ITY IJIaBY, y BaC MOSABSATCS CBEXKUE UIEH OTHOCUTEIbHO HOBBIX HAIIPABJIEHUN paOOThI
C MOTPEOUTEIISAMH.

B [Ipunoxennu («3anaBaiite MpaBUIbHbIE BOIIPOCH» ) TPUBOISATCS IPOBEPEHHbIE HA ITPAKTUKE
BOITPOCHI, KOTOPBIE CJIE/lyeT 3aaBaTh MOTpeduTes M. B 3TOM pasjesne pacckasblBaeTcsi O TOM, KOrjaa
1 KaKMe U3 9TUX BOIPOCOB CIIEAYET 3a4aBaTh, U O TOM, KAKME BBIBOABI MOKHO C/IE/IaTh HA OCHOBE
OTBETOB.
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C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

baarogapHocTu

[pex e Bcero, aBTOp X0TeN Obl BHIPA3UTh OTPOMHYIO OJIarOJAPHOCTD JIIOASM, KOTOpbIE OKa3bl-
BaJIM €MY JIOBEpHUE, IONTHE TO/IbI TO3BOJISISI TIPUMEHSITh ONMCAHHbBIE B KHUT' METO/Ib Pa3BUTHS IOTpE-
oureneir. 1o Xuren Illax (Hiten Shah), [Tutep Xesnxepcr (Peter Hazlehurst), Tum [Huxan (Tim
Sheehan), Txum [Tatrepcon (Jim Patterson) u [TaBan Tananua (Pavan Tapadia).

Ocoboit 6marogapHoctu 3aciyxuBaet Jxactun Jlun (Justin Lin). C MaTeMaTn4eckoi TOUYHO-
CTBIO OH BBICUMTAJI, CKOJIBKO BPEMEHH s JIOJKHA yrensTh nrcanuHe. Cepena JIun (Serena Lin) Obia
HE CTOJb JenuKaTHa. «Korma ke Thl HaKOHeI KOHUYUIIb TTCaTh, MaMOYKa ?», — TIOCTOSTHHO CIIpAIly-
BaJIa OHA.

Sl upesBbluaiiHo npusHateabHa MopuH bu (Maureen Be), Banecce Ildaddun (Vanessa
Pfafflin), I'peiic O’'Mammu (Grace O’Malley), Ixemu Kpa66 (Jamie Crabb) u IIpue Haiiak (Priya
Nayak). 9T0 uneHsl Moel 3aMeuaTeIbHOM UCCIIEA0BATEIbCKOM KOMaH/Ibl B Yammer, KOTOpble JOBEIU
MOU HJIEH JI0 COBEPIICHCTBA U UCTIONB30BAIIM MX JJIs1 OBBIIEHUs 3((DEKTUBHOCTH pabOTHI pa3pa-
OOTUYHMKOB MPOIYKTOB M COBEPIICHCTBOBAHMS CAMUX MTPOLYKTOB.

Msae xotenoch Obl TOOIArofapuTh OUYeHb MHOTHX JIIO[EH, KOTOpble MHE MOMOIJIU. DTH JIOIH
MUCAIM TIPEUCIIOBUE K KHUTE, TPOCMATPUBAIM PA3IMYHbIE BAPUAHTHI TEKCTA, MPOBEPSIA CChUIKH
Y PEKOMEH/IOBAIM MEHsI B Ka4ecCTBe JIEKTOPa, YTO M BAOXHOBWJIO MEHS Ha HAIMCAHUE ITOTO OITyca.
OrpomHoe criaci6o Bcem, u mpexae Bcero I'enpu Bawo (Henry Wei), TpeBopy Oyancy (Trevor
Owens), bauky [Ixomm (Bhavik Joshi), unpio Bongy (Andrew Wolfe), [Ixxony Ileruto (John
Petito), FOmxuny Kumy (Eugene Kim), Cape Muscreiin (Sarah Milstein) u, pazymeercsi, Dpuky Pucy
u CtuBy Branky. f1 Takxe Onaromapio cBoux penaktopoB Mepu Tpecenep (Mary Treseler), kotopast
Jaja KHUre 3esieHbii cet, u [1ed Kamepon (Deb Cameron), KoTopast moMoryia mpuaath NpaBHIbHYIO
dopMy U CTPYKTYpy OecropsOuHOMY CKOIUIEHHUIO Uaed 1 MatepuaioB. Criacn6o MOMM perieH3eH-
tam Tpucrany Kpomepy (Tristan Kromer), Mapkycy 'ociuary (Marcus Gosling), Podepty I'pamy
(Robert Graham), ®umunmny Xantepy (Phillip Hunter), Yaky JIu (Chuck Liu), Matbio Pacceny
(Matthew Russell), Tomy Boytcy (Tom Boates) u oco6enno JIsitn Xommu (Lane Halley). Vx npen-
JIO’KEHUS] U KPUTUYECKUE 3aMeUaHusi IOMOIIIU C/IeNiaTh KHUTY JIyYIIe.
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C. Ampapec. «Kax co3math mpomykT, koTopsiid Kyrsat. Merox Lean Customer Development»

I'maBa 1
JlJist 9ero Hy:KHO 3aHHMAaThCSI pa3BUTHEM NIOTpedOuTeIek?

K coxcanenuro, dadice ayumiue cneyuanucmol (Hanpumep, Mol ¢ 6ami)
HedooueHusaom 3Haverue demaneti. Mvl mpamum KoaoccanvHble YCUAUS
Ha mo, umobObl podumv Ky4uy uoel, KOMopvle HA NPAKMUKe uauje 6cezo
OKA3bIBAOMCST HEYOAUHBIMU. B KHUuzax u cmamuvsx moxcHO Haimu maccy
NPUMEPO8 Mozo, 4mo 8 00AACHU paspabomKy NPoePAMMHO20 00eCHeUeHUs:
UMb NOA0BUHA Udell OKA3bI8ArOMcst ycnewHvimy. Haw onvim padomot
6 Microsoft zo6opum 0 mom dxce: Aub KAHCOAs mpemuvs Uest OeliceUIneNbHO
NO380ASIEM YAYHUUUING NOKA3AMENU, KOMOPble OHA NPU3BAHA YAYUUUMD.
Ponnu Koxasu, o0un u3 cozoameneii u cosaadeney, Microsoft

IIpupooa oana a00sm 00uH s3bIK U 084 YXd, UMoObl Mbl OONbULE
YA Opyeux, uem 2060PUNU CAMU.
Anuxkmem

[Morpebuteny — 310 JMOAM, OT KOTOPBIX 3aBUCHUT YCIEX MPOAYKTA.

Ecnu notpebuteny He kenaloT MOKyNaTh MPOLYKT, HEBAXKHO, HACKOJIBKO OH XOPOIL, IPO/BHU-
HYT, KPacHB WJIM CPaBHUTENBHO AelleB. Pa3 HUKTO He XOYeT ero Nnokynarb, 3HAYUT, OH HUKOMY
HE HYXeH.

W kakoii MpoOK B TOM, YTO MbI MOTPATHIIM KY4y BPEMEHHU U CUJI Ha ONTUMU3ALMIO ITPOLIECCOB
pasButus npodykma? He myurie 1 ObUIO 3aHATHCS pa3sBUTHEM nompedumeneii? Moxer ObITh, CTO-
WJIO MOTPATUTh BpeMs Ha TO, YTOOBI MOHSATh, YEro XOTAT MOTPEOMTENN, KaKOBbl UX MOTPEOHOCTH
¥ MTpOOJIEMBI, ¥ IOMOYb UM 3TH TIPOOJIEMBI PEIIUTh?

VIMeHHO B 3TOM U 3aKJII0YAETCS CYTh Pa3BUTHSI OTPEOUTENIEH.

DTa METOIMKA MO3BOJISAET CHU3UTh OM3HEC-PUCKH 32 CYET 3HaHWS MOTpeOuTeNel, UX MoTpeo-
HOCTeH 1 (hbaKTOPOB, BIUSIOIIMX HA IPUHATUE PELIEHUI O TIOKYIIKE.

Ecnm BBl n3yvaete morpeduTeNei ¢ MOMOIIBI0 HAYYHBIX METONIOB, BbI, 0€3 COMHEHHMS, CMEJIO
uJieTe 0 MyTH CTPOUTEbCTBA 3((PEKTUBHON MoJie OM3HECa U MPOAYKTa, KOTOPBIA OyayT MOKY-
narh.

IIpaBaa, HemI0Xo cka3aHo?

Ho 310 Teopus, a umo maxoe meopus 6e3 npaxmuxu? Bot mouemy s Hanicasia 3Ty KHUTY — BE/lb
MHe J0BEJIOCh padOTaTh C COTHSAMM KOMITAaHHIA, 00y4aTh X paOOTHUKOB 1 OeceJOBaTh C MHOKECTBOM
JOAeH, pa3lesAIoNMX OCHOBHBIE MONOKEHUS U MPUHLIMIIBI OepeskIMBOrO MOIXO0/A, HO HE FOTOBBIX
MIPUMEHSATH UX.
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I'naBHBIN Bpar — BHYTPH HacC

JL71s1 OONBIIMHCTBA KOMITAHUY pa3BUTHE MOTPeOUTENEH — BEllb COBEPIIEHHO HOBASI.

MHorre BOCIPUHAMAIOT Pa3rOBOPBI O PA3BUTHUM MOTPEOUTENEN KaK MPeIOkKEeHUE OTKAa3aThCs
OT HaKOIUIEHHOT'O OIbITa Pa3pabOTKH MPOAYKTOB, M HAYATh BCE C YHUCTOTO JIMCTA.

Pazymeercs, peur 00 3ToM BoBce He uuer. Ho Oyaem peanmcramu: Mbl MPEKPACHO 3HAEM,
YTO TIepBOE BIeUYaTJICHHUE, IyCKail Jake OIMMO0YHOE, — camoe criibHOe. Eciin KoMaH/a He MoHuMaeT,
YTO TAKOE Pa3BUTHE NMOTPEOUTENIEH, ¥ UTO OHO BOBCE HE O3HAYAET OTKAa3a OT JIOCTUTHYTOrO, a, Hallpo-
THB, TIOMOTaeT KCIOIb30BaTh BAIIM AOCTIKEHHS Oonee 3(peKTUBHO, BHEAPUThH 3TO HAIPABJICHUE
JesTeIbHOCTU Oy/IeT HEMpOCTO.

Hukro He crioput: pasButHe norpedutenell — aeno HoBoe. Kakaplil 3HaeT, Kakyl poib
115l OPraHU3alUK UT'PAIOT pa3BUTHE MTPOLYKTA, MAPKETHHT, OAJIEPKKa KJIMEHTOB U, KOHEYHO, UCCle-
noBanus1. Ho kakoBa posnb pazBuTus norpedureseii? CKenTUIIM3M B JaHHOM CJTy4ae BIIOJTHE TIOHSITEH.

Ecnu unensl Bamieil KOMaHIpl HE NPUHUMAIM Y4yacTHsl B KOH(EPEHLMSIX, MOCBSALIEHHBIX
OepexJIMBBIM CTapTaram, U He unTaau padotsl CtuBa brnanka, Bam TpyaHO OyaeT BHEPUTh Pa3BUTHE
NoTpeduTeNe, IoKa Bbl CAMU HE HAYHETe UM 3aHUMAThCSI.

B 37011 r1aBe Mbl BepHeMCcs Ha IIar Ha3a[, YTOObl OOBSICHUTD, YeM SIBJIsieTCs (M YeM He sIBJIs-
eTcs) pa3BUTHE MOTpeOHTeNel, 3a4eM OHO HYKHO U KTO MOKET MM 3aHMMAThCsl. MBI Tak:Ke TOIbITa-
eMcs TIOKa3aTh HeCOCTOSTETbHOCTD TJIABHBIX apr'yMEHTOB IPOTUBHUKOB Pa3BUTHS TIOTPEOUTEIICH.
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Yrto Takoe pa3BuTHE NOTpedHTEIENH?

BepHemMcs Ha 1iar Ha3zaji ¥ TIOroBOpUM O TepMHUHaX. Uto Takoe pa3Butue norpedutesneii? Bme-
CTO Yero OHO Ucnosb3yercsi? Y BMecTo 4ero OHO MCTONb30BaThCs He MOXKET?

[MoHsTHEe «pa3BUTHE MOTpPeOUTENIeH» TECHO CBSI3aHO C TIOHATHUEM «PAa3BUTHE IPOLYKTOB».
Ho uTto Takoe pa3BuTHE MPOLYKTOB, 3HAET KaXIbli, a O PA3BUTUH MOTPEOUTENIEH U O TOM, KaK 3a HEero
B3SITbCS, — [TOYTH HUKTO. A BeJlb €CJIM Bbl HE TIOHMMAETE, Yero B JEHCTBUTEIBHOCTH XOTAT MOTPeOu-
TEJIH, Bbl PUCKYETe CO3JaTh MPOAYKT, KOTOPhI HUKTO HE 3aX0UET MOKYIaTh.

PasBuTre noTpeOuTeieit — OCHOBaHHbIN Ha MPEANOIOKEHHUAX MOIXO0/ K TIOHUMAHUIO CIIEIyI0-
X BELIEeH’.

* Kto Bammm norpeduren?

* KakoBbl ux mpoOseMsl ¥ MOTpeOGHOCTH ?

* OT 4ero cerojiHs 3aBUCHUT UX MOBejieHue?

* 3a KaKue HOBbIE MPOAYTHI (ake HE3aKOHUCHHBIE MM TIOKA HECYIIECTBYIOIINE) OHU TOTOBBI
TJIaTUT?

o Kak npu NpUHATAU pEICHUA BaMM CIICAYeT YUYMTHIBATH TO, KaK TMPUHAMAIOT PEICHHS
Ballli KJIMEHTHI: KAK OHM COBEPIIAIOT MOKYIKH, HAXOAAT MMOCTABIIMUKOB, BHIOUPAIOT TOBAp U MOTPeO-
JISIIOT ero?

He uckmmodeHo, 4To y Bac ecTh COOCTBEHHBIE COOOpaxkeHus1 Ha 3TOT cyeT. Ho OyaeM oTKpo-
BEHHBI: 3TO BCETO JIMIIb Jorajaku. Eime 6onee gemkatHo chopMysImpyeM 3TO TaK: y Bac €CTh TUIIOTe-
THUYECKKE MTPEATOIOKEH ], HA OCHOBAHUHM KOTOPBIX BbI CO3/IaeTe KOMITAaHHIO, pa3padaThiBacTe HOBBI
MPOIYKT WK IopadaThiBaeTe U COBEPIICHCTBYETE MPOAYKT CYIIECTBYIOIIHA.

Pazeumue nompebumeneii — He 4mo uHoe, Kax OUeHKa 0DOCHOBAHHOCHIUL BAUUX 2UNOME3.

5 Ecim Bbl untama kuury Crusa Biianka «UeThipe 1iara K 03apeHuio», Bbl BUUTE, UTO MOE ONpEIe/eHHe TEPMHHA «Pa3BUTHE
norpeduteseld» omIMYaeTcs oT onpeeneHus bianka. «Yersipe mara», 0 KOTOpbIX MuileT BiiaHk, — 3To BIsABIEHHE TTOTpedHTENeH,
BepudUKalys noTpeduTesNel, paciiupeHie KIMEHTCKOH 6a3bl M BbicTpauBaHue KoMmmnannu.Ho kHura «YeTsipe mara K 03apeHHIO»
HaIMcaHa UCKJIIOYUTENBHO JUIS CTApTAIIoB, pryeM BilaHK SCHO yKa3bIBaeT, YTO CTapTal OTIIMYAeTCs OT KPYITHON KOMIIAHUH HE TOJIBKO
paszmepoM. bosiee uem JecATUIIETHHIT OIBIT PabOThl B CTapTanax M CerofHsAMHsAsA padora B Microsoft 3acTaBiIsloT MEHsI COITIACUThCS
¢ HuM. Craprarbl — Belllb coBepiieHHO ocobOas TTockonbKy pasBuTie norpeduteseid 3¢hGeKTHBHO paboTaeT U B CTapTarax, 1 B Kpym-
HbIX KOMIIaHUSIX, 51 IpejuIaraio Oojiee MIMPOKOE OINpeesIeHue 3TOro MOHATHS, OTHOCS €ro K KOMIAHHSM JIIoOOro pazmepa u Joboro
BO3pacTa.
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Yro Takoe 0epekJINBOE Pa3BUTHE NMOTPeOHTENEH?

B03MO0XHO, BB UTO-TO YK€ CIIBIIIAM O Pa3BUTUU MOTpeduTeNne. Ecv Tak, 3HaeTe Jiv Bbl, B 4eM
pa3HMIIA MEKAY pa3BUTHEM NOTpeOuTesiei n OepekJIMBBIM Pa3BUTHUEM MTOTpeOUTEIeH ?

CBoil monxof 51 Ha3plBal0 OEpekJIMBBHIM pPa3BUTHEM MOTpeduTesen. [Insa MeHs «Oepexu-
BhIl» (lean) — TO e camoe, UTO «ITPAKTUYHBII», «<9IKOHOMUYHBI» W «OBICTPBIN».

BepexmBoe pasButue norpeduteneii — 31o korenusa CtuBa bianka, cBelleHHast K Mpo-
croMy mporieccy, 3(pdeKTUBHO padoTaineMy Kak B cTapTarax, Tak U B CIOKHMBIIUXCS KOMITAHUSIX.
SI mucana 06 3TOM B Or10rax, paccka3bpiBajia Ha JISKIMAX U ceMUHapax, 00Cyxaana B Oeceax ¢ padoT-
HUKAMU KOMITAaHUM.

BepexMBbIM pa3BUTHEM TIOTPEOUTENICH MOXKET 3aHUMATHCS JIIOOOM, KTO KOHTAKTHPYET C Me-
IOLTUMUCS TIOTPEOUTE MU WM U3ydaeT UX. TO MOKeT ObITh OCHOBATEIIh CTapTara, y KOTOpOro eIre
HET HY MPOIYKTOB, HU KJIMEHTOB, UM PAOOTHUK KOMITAaHWH, IIPOU3BOJISIIEH MHOXKECTBO MPOAYKTOB
Y UMEIOIIeN KOJIOCCATIbHYI0 KJIMEHTYpY. Teneps, Korjga s chpopmynupoBasia CBoe NMOHUMaHUE Tep-
MUHA «OepekIMBOE Pa3BUTHE TIOTpeOUTENei», 1 Oyay Ha3bIBaTh €ro MPOCTO «Pa3BUTHEM MOTPeOH-
TeJIe».

Moii onbIT paboThl BO MHOKECTBE KOMITAHUI 1 00Y4YeHHs OCHOBATeJIel CTapTanoB MOKa3bIBAET,
YTO KaX/IBI{ Yac, MOTPAYCHHBIN HAa pa3BUTHE NOTpeduTesner, skoHomut 5, 10, a To u Hosiee Yacos.,
KOTOpBIE TPATATCS HA IMMCAaHWHY, HAIIUCAHUE MPOrpaMm U pacuertsl (puc. 1.1), He roBops yxe o CHU-
JKEHWH 3aTpar, HalpuMep, ATbTePHATUBHBIX U3JIEPKEK U PACXOIOB HA BCE YCIIOKHSIOIIEeeCs MPOorpam-
MUpoBaHKe. YTo ykK TOBOPUTh O MOPAJTIBHBIX U3JEPKKaX, OYKBAIBHO pa3beJaoIUX KOMaH b, €CIr
TMOCJIE/IHUE HATIPSKEHHO TPYISITCS HaJl MPOAYKTOM, KOTOPBIA B KOHEYHOM CYeTe HUKTO HE KYIIHT.

PasButure norpeduteneit HAUMHAECTCS CO CIBUTA B CO3HAHMU. BMECTO TOro 4To0bl CUMTATH CBOU
JOTaJIKM U TIPEATIONIOKEeHUs Oe3yCIOBHO BEPHBIMU M HE MEIIKas TIePEXOIUTh K PA3BUTHIO MPOAYKTA,
BBl OyJieTe M30 BCEX CHUJI CTapaThCsl HAWTH clladble MecTa M OIMMOKHM B CBOMX IMOAXOAX, MPOBEPSITh
000CHOBAaHHOCTh CBOMX TIPE/ICTABICHUM.

OnwvH vac, MNozsonAeTr C3koHOMUTE 5, 10, 20
NoTpaYeHHsIW Ha 3T 1 Donee Yacos, NOTPAYEHHBIX Ha 3TO

= =
Q AN

Prc. 1.1. Becedut ¢ nompedumenamu IKOHOMAM apems U denbau

OOHapyX¥B B pe3ynbrare Oece/ibl C MPearnoaraeMbIMU MOTPEOUTEIAME OITMOOYHOCTD BAIIIUX
MIPE/ICTABIICHUH, BHI ITPEIOTBPATUTE OECCMBICIIEHHYIO TPAaTy BpEMEHH Ha pa3padOTKy HUKOMY He HyX-
HOT'O MPOAYKTA.

BepexsmBoe pa3BuTHe MoTpeduTesell BKII0YAET MATh COCTABIISIONINX:
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* pa3pabOTKy TMITOTE3HI;

* MTOUCK TMOTEHLIMAJIbHBIX TIOTPEOTENEe, C KOTOPBIMU BbI OyZIeTe BECTH NIEPETOBOPBI;

* [IOCTAaHOBKY IIPaBUJILHBIX BOIIPOCOB;

¢ [IPaBUJIbHOC NCTOJIKOBAHUE OTBECTOB HA 9TU BOITPOCHI;

* [IOHMMaHUE TOr0, KAKOH MPOAYKT BaM HYKEH, C YU€TOM MOJIyYeHHOU MH(POPMALIHH.

Ecimu Baimm MMPpEACTaBJICHHUA MMOJHOCTBIO UM YaCTUYHO HEBCPHBI, TO YEM 6])ICTpee BBI 3TO IIOK-
Merte, TeM Jiyuiie. Eciu BaM He ygaercst HailT oTpeOuTeNieid, Bbl ielaeTe HOBOE TMPEIToIOKEeHHUE.
Ecmm HOTp€6I/ITeHI/I OITATb BEAYT Ce6ﬂ HE TaK, KaK BbI I[TPEAIIOIarajin, Bbl BHOBb J€JIA€TE HOBOEC NPCa-
nojiokeHue. biaromapsi mocTosSHHON caMOINPOBEpKe Bl OyjieTe TOYHO 3HATh MOTPEOHOCTH KJIMEHTOB
Y UX TpeOOBaHUs K MPOIYKTY, 32 KOTOPbIA OHM T'OTOBBI TUIATHTh.
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Yem pa3BuTHE NOTPEOUTEIEN He ABJIAETCS?

Borpoc o Tom, yem pa3BuTHe OTpeOUTENeH He SIBISETCS, BBI3BIBAET CTOJNIBKO ke HeJJOyMEHUS,
KaK ¥ BOIIPOC O TOM, YTO OHO cOOO# mpeacTaBiisieT. [JaBaiite mockopee pazdoepemMcsi B STOM.

Pa3zBuTne norpeodureJieil — He TOJbLKO JJIsI CTapTaNoB

Koraa B 2009 r. BbiuIa B cBeT KHUra «bu3Hec ¢ HyIsi», OOIBITMHCTBO KOMITAHUH HE CIICIINIIO
BHEJPATh U3JIOKEHHbIE B HEll UjieH, NoJiarasi, YT0 OHU XOPOLIM TOJIKO ISl CTapTaIloB.

CnoBo «craprarm» CTOMT B Ha3BaHMU KHUrM Jpuka Puca, na u Crus biank nucan o passu-
THU TTOTpeOUTeNel MPUMEHHUTENHHO K cTapTanam. Ho oT BHeipeHHst pa3BUTHsI TOTpeOUTENeld BbIUT-
PBHIBAIOT HE TOJILKO HOBUYKHU HA PbIHKE, XOTS, pa3yMeeTcsl, cTapTariaM HeolpeeeHHOCTb YTPOKaeT
OoJblIIe, YEM YCTOSIBILIMMCS KOMITAaHUSIM, Be/lb Y HUX €llle HeT CJIOKUBILEHCs OU3HeC-MOJIeNH, CTpa-
TErMH AUCTPUOYIIMH U KIIMEHTCKOM Oa3bl.

OpnHako OM3HEC-MOZIENIU KPYITHBIX U 3pEJIbIX KOMIIAHUI TaKke He MOI'YT OCTaBaTbCsl HEM3MEH-
HBIMU. PBIHKM ¥ TEXHOJIOTUM HE CTOAT Ha MeCTe, a MEX/y TeM KPYIHBIM KOMIIaHUAM TPYAHO Iepe-
KJIIOYUTh BHUMaHKE M PECypChl C MPUOBUTHHBIX HAIPABJICHUI OM3HECA Ha N3YYEHHE HOBBIX PHIHKOB
cObITa 1 oONacTeil MHHOBAIWIA, ellle He co3peBIMX s ocBoeHus. Kommnanus Kodak, o kotopoit
noizer peus B iase 8, 6onee 100 sieT ObUTa Ype3BbIUAMHO YCIEIIHOM, TOKa HE YITyCTHIa BO3MOXK-
HOCTb BBIXOJIa Ha PHIHOK IM(poBBIX (poToarmaparo. B utore B 2012 r. oHa Gbuta BEIHYkRJEHA 00b-
SIBUTh O OAHKPOTCTBE.

ITockonpky pa3BuTHe NMOTpeOUTENEN HALIEJIEHO MIPEeX e BCEro Ha N3yYeHHe U OLIEHKY HeOOJb-
IIMX PHIHKOB, OHO CTUMYJIMPYET BHYTPEHHHE MHHOBaLUMU. Tak, komnanus Intuit, onupasice Ha pas-
BUTHE NOTpedUTENEH, 3aycTUIa psAl MPOLYKTOB, B ToM uncie SnapTax u Fasal. Komnanus General
Electric Takxe rcnoBenyet 6epexnBblii noaxoa. [Ipumepamu Takske MoryT ciyxuTh Toyota, lenap-
TaMeHT oOpazoBanus Hulo-Mopka 1 amepukanckas nporpamma «[Ipe3uieHTCKoe COOBIIeCTBO MHHO-
Ball».

Bonblast yacte uzeil, cogepxkaliuxcst B 3TOil KHUre, MOKET MPUMEHSAThCA U B COBCEM IOHBIX
cTapTanax U B OrPOMHBIX U3BECTHBIX KOMITAHUSX, M HA MIPEANIPUATUSX cpeHero OusHeca. Eciu peub
NOJET 0 MeTogax padoThl, MPEeJHA3HAUYSHHBIX IS KAKUX-JIMO0 KOHKPETHBIX MPEANPUSATH, 51 Oro-
BOPIO 3TO 0C000.

Pa3Burne nmorpeduTesieil — 3To He pa3BUTHE MPOAYKTA

PasBuTHe mpoayKkTa HaleJIeHO Ha BBISICHEHHE TOTO, UTO U Korja Oy/IyT MOKyIaTh NOTpeOuTeNy.

3amava pa3BUTHUs MOTPeOUTENeN — BBISICHUTD, OYIYT JIU OHM TOKYMAaTh TAaHHBIN KOHKPETHBIH
MPOAYKT.

PasBuTHe mpomyKTa — 3T0 MpoIecc CO3/1aHKsI HOBOTO MPOAYKTA WM YCIIYTH B HA/IEK /1€ BHIBECTH
UX Ha PHIHOK. Bce HauMHaeTcsl ¢ pa3pabOTKM KOHLIETIY MPOYKTa, 3aTeM (hOpMyInpyIoTcs Tpedo-
BaHMsI, B COOTBETCTBHHU C KOTOPBIMH MTPOU3BOIUTCS OMBITHBINA 0Opasell. [IpoayKT MpoXoauT ucbITa-
HUS1, JOPaOaThIBAETCS M 3aITyCKAETCsl B TIPOU3BOJCTRO.

Ocobennocmu npoyecca pazeumus npooykma B 3HAYUTEIHON CTENIEHH 3aBUCST OT METOIOB
PabOThl KOHKPETHOW OpraHM3allii — HallpuMep, OT TOro, Kakask METOAMKa MCIIONb3yeTCs AJIsl Opra-
HU3AMU pa3pabOTKU MPOrpaMMHOrO oOecrieueHusi — KacKagHas, TMOKas WM cKpaMm (scrum).
Ho kak Obl HA pa3nu4aIruch MPOLECChl, OHU BCEI/IA HAIIEJIEHbl HA OJJHO — TOMy4YeHHe KOHEYHOTO MPo-
AYKTa, KOTOPBIH OyIyT MOKYHaTh.

Ho uTo, ecim motpeduTeny He XOTAT MOKYNaTh CO3/1aHHBIN Bamu nponyKT? [1nox im oH cam
WJIY CKa3aJich apyrue pucku? Moxet ObIThb, Bce Aeno B peiHKe? Kak mcan Mapk Anapeccen: «I maB-
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HOC€ — 9TO COCTOAHUEC PBIHKA, U B He6JIaFOHpI/IHTHbIX PBIHOYHBIX YCJIIOBHUAX HU 6JIGCTHH_[ELH KOMaH/1a,
HU OTJIMYHBIA MPOAYKT HE CNACAIOT MONIOKEHUS».

B mporiecce pa3ButHs noTpeduTesei KIMeHTCKas 0a3a co3/1aeTcsi OMHOBPEMEHHO C MPOIYyK-
TOM WJIM YCITyTOM, — Belb TIOCJIEJHAE COPUEHTUPOBAHBI Ha YIOBJIETBOPEHHE MOTPEOHOCTEN KOHKPET-
HBIX MoTpeduTeseil. Pa3Butue norpeduTesniell He 3aMEHsIeT Pa3BUTHE MPOIYKTa, a OCYIIECTBIISIETCS]
Hapsiny ¢ HUM. Eciu nmapasienbHO pa3BUTHIO MPOAYKTA Bbl 3aHUMAJIMCh PA3BUTUEM TOTpeOUTEIIeH,
BaM He TpUAETCs KAaTh Havyajla CEpUIHHOTO MPOU3BOACTBA, YTOOBI Y3HATh, OYAYT JIM MOTPEOUTEH
TMOKYTIaTh MPOAYKT. Bbl OyzieTe 3HATh 9TO 3apaHee, MOTOMY UYTO Y Bac yxke OyayT OeTa-moTpeOuTe,
HOTp€6I/ITeJII/I-€BaHFeJII/ICTLI n HOTpe6I/ITeJII/I, TOTOBBIC IINIATUTD.

PasBuTre norpeduteneil M pa3BUTHE MPOAYKTOB — JBA PA3HBIX BUA JESITEIBHOCTH, KaXkKIbIi
N3 KOTOPBIX HGO6XO)II/IM IJIA yCriexa KOMITaHUM.

Pa3BuTHe noTpeduTeeil He 3aMeHsIeT yIIpaBJeHne MPOAYKTOM

OnuH U3 apryMeHTOB MPOTUBHUKOB Pa3BUTHUS MOTpeOUTENEH 3ByUUT TaK: «A YeM ke Toraa
OyIlyT 3aHUMAThCS MEHEIKEPHI 110 MTPOLYKTY 7».

PasButre norpeOuteneil He 3arparMBaeT KOHLEINLMIO NPOAYKTa Kak TakoBoro. becenys
C NOTPeOUTENISIMU, MEHEIKEPBI 0 MPOAYKTY HE MPOCTO 3aAl0T BOIPOCHl U AKKYPATHO 3aIUChI-
BAIOT OTBETHI B OJIOKHOT. YTIpaBJieHHEe MPOM3BOICTBOM TOBapa TpedyeT CUCTEMHOTO Moaxoaa K coopy
1 00paboTKe MH(OPMALIMK U YMEHHS BbIJEIUTH [TIaBHOE.

PasButne morpedureneii mpocto Jo0aBIsAeT K STOMY MPOLIECCY Ba HOBBIX 3JIEMEHTA: BbIpa-
OOTKY M TIPOBEPKY TMIOTE3 U MoydeHue Oonee moapoOHOi nHpOopMaIuu o mpodiaeMax 1 norpeod-
HOCT$IX KJIUEHTOB.

PasBuTre norpedureneil He JaeT OTBETa Ha BCe BOIPOCHL. [la, OHO MO3BOJISAET MOATBEPAUTD
WY OIIPOBEPTHYTh OOOCHOBAaHHOCTH BAIIIMX MTPE/ICTABIEHUH, HO HE OTMEHSET HOTPEOHOCTH B KBAJIH-
(buLpOBaHHBIX MEHEIkKEPaX MO MPOAYKTY, PEIIAIOIIUX, KaK1e JaHHbIE CTOMT UCHOJIb30BaTh, KaKas
nH(pOpMaLMs BakHA, KaK €€ YYeCTb U BOIUIOTUTh B KOHKPETHBIX XapaKTePUCTUKAX MPOLYKTa, MPo-
AyKTe B LIEJIOM WM Jake B paboTe KOMIIAHUU.

Pa3Burne norpeduTesieil — 3To He N3yUeHHe NMOTPeonTe el

Bo3morkHO, Ballla KOMIIAHUS yKe 3aHUMaeTCsl U3y4YeHUeM MoTpeduTenbcKoro cekropa. Ho ato
ele He O3HaYaeT, YTO OHA 3aHMMAETCsl Pa3BUTHUEM MOTpEOUTENEH.

[Mpouecc pa3BuTHs NOTpeOUTENEH BKIIOYAET MHOTHE TIPUEMBI, IECITUICTUSIMU ITPAKTUKYEMBbIe
MIPY U3yYE€HUU IOTPeOUTEIIeH U CITPOca, HO B IPYrOM KOHTEKCTE, APYTUMH CIIEIIUAIMCTAMU U B IPyTroe
BpeMs. CrelnuanrcThl o U3yYeHUIO MOTpeOUTeNIel YacTo Ha3bIBAIOT Ce0sl «aIBOKATAMU KJIMEHTOB.
K coxanenuio, BO MHOrMX KOMIAHUSIX TaKOM MOAXO[ O CUX MOpP CUMTAETCS MPUEMJIEMbIM U Aaxke
00s13aTENIbHBIM, TaK KaK SIKOOBI MO3BOJISIET «IIPHUBJIEKATh 3aKa3UMKOB».

CrienmanucThl O Pa3BUTHIO MOTPEeOUTENIEN BBICTYIAIOT CKOPEE B POJIU «a/IBOKATOB OM3HECa».
WX 3a1a4a — HE OCYACTIIMBUTD MOTPEOUTESIS, & TIOCTPOUTH YCTOMYMBBIN OM3HEC M 3aCTABHUTH MOKYTIa-
TeJIe PACKOLLIETMBATLCS U MOKYNAaTh BAlUM MPOAYKTHI UM YCIIYTH.
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3aueM B0O0OIIE HY;KHO Pa3BUTHE NMOTpPeOHTE e ?

BonpiimHCTBO HOBBIX MPOAYKTOB (M KOMIIAHWM) TepHAT Heygauy Ha pbiHKe. Lludpbl roBopsr
camu 3a cebs. [Toutu 75 % BeHUypHBIX cTapranoB 3aBepiaiorcs kpaxom®. Ot 40 10 90 % HOBBIX
MPOIYKTOB OKA3bIBAIOTCS HEYIAUHBIMU M Pa3opsIioTcs’.

«Hy, yX ¢ HaMH-TO 3TOr0, KOHEYHO, HE CIIYUUTCS», — lyMaeM Mbl. MbI cuntaeM pa3paboTKy
MIPOYKTa CBOETO POAA MCKYCCTBOM — YEM-TO TaKUM, YTO ONMPAETCS HAa TBOPYECTBO, UHTYULUIO
Y MHTEJIEKT. JIefICTBUTENBHO, €CTh U MPEKpAaCHbIe, U BECbMa MOCPEACTBEHHbIE MEHEAKEpbl (KOH-
CTPYKTOPBI, UHKEHEPHI, pa3padOTUMKy cTpateruii). MoxeT ObITh, yCIieX MPOLYKTa 3aBUCHT HUCKIIIO-
YUTEJIbHO OT UX TaJlaHTa U KBaiMpuKanum?

VBHI, HET.

B niestom Ham 1U10X0 yaaeTcst pa3padaThIBaTh MPOAYKTHI M CTPOUTH KOMITAHUH, ONTMPASICh JIUIIH
Ha CBOU TBOPUYECKHE CIIOCOOHOCTH, MHTYHILIMIO U UHTEJUIEKT. M 9TO KacaeTcsi He TOJIbKO CTapTaroB.
B 1937 r. cpenusisi oxuaeMast pOAOJIKUTETbHOCTD KU3HU KOMITAHUIA, KOTOPbIe BXOJWIN B CITMCOK
S&P 500, nocrurana 75 jier; ceromgHs 3TOT IMOKa3aTesb COCTaBIIAeT Beero 15 yer?.

Ha MMKpPOKOHOMHUYECKOM ypOBHE MbI TOXE HE CTOJIb XOPOIIH, KaK HaMm KaxkeTcs. [To Gorbimeit
YaCTH HAIIM UJIeN MaJIo UTO AT MoTpeduTensam u kommnanusM. Crenpamictsl Microsoft cuuraior,
YTO JIMIIb TPETh UX UIEW PEAJIbHO YJIyUIIAeT IOKa3aTely, Ha TIOBBIIIEHNE KOTOPbIX OHU HALIEJICHBI.
Komnanuss Amazon uccrienyer Kaxaylo XapaKTepUCTHKY ToBapa M OOHAPYKHBAET, YTO OKHUIAEMBII
pe3yJIbTaT JaloT MeHee NolIoBUHBI ueil. O ToM ke roBopAT JaHHele Yammer, Netflix u Intuit.

Oxka3pIBaeTcsi, HE3aBUCUMO OT TOTO, HACKOJIBKO MacIITaOHble UCCIIeJOBAaHMSI BEYTCSI B KOMITa-
HUM, HACKOJIKO XOPOILIO TaM IOCTaBJIEHO IUIAHWPOBAHUE, CKOJIBKO JIEHET pacXOQyeTCsl U BHICOKA JIU
KBaJTM(pUKaIMsl paOOTHUKOB, IIAHCHI HA TO, YTO YAACTCS N30€KaTh CEPbe3HBIX OMMOOK, MpeIcKa3aTh
TaK K€ TPYJHO, KaK yrajaTh, BBINAJIET JIM OPEJ WM PeIIKa Py MoAOPACIBAHUN MOHETHI.

Po060oTbI M BSIIEHOE MSICO

MoxnHo IMPUBECTU MHOXECTBO IIPUMEPOB, OTHOCANUXCA K KOMIIAHHAM,
BBIYCKAIOIIMM TPOrpaMMHOE OOecIieuyeHre, HO KOMIIAHMM JAPYTUX OTpacien
CIIC 6OJII)HIC BBIUT'PBIBAIOT OT CHUKCHUA PHUCKA W BHEAPECHUSA T I/I6KOFO rnoagxoaa,
KOTOpble [JaeT pa3BuTHe Morpedutenell. Beap mepenucarh mporpammy Kyaa
npome u ACHIeBJIC, YE€EM MW3MCHUTDH HpOPI3BOIICTBGHHbIﬁ mpouecc, KOHTPAKT
C MOCTABIIMKAMH WM MHEHHE MOTpeOuTesiel O ToBape.

BepHyTh noBepue norpeOuTesnieil, HEAOBOJIBHBIX KA4eCTBOM BalllUX YCIYT,
OYEHb TPYJHO, a UBMEHUTH MaTEPUAJIbHBIN IIPOAYKT, KOTOPbIN YK€ HAXOAUTCS Y HUX
B pPyKax, BOOOIIIe HEBO3MOKHO.

[MpouzBogutensm BsuieHoro Msica KRAVE mnpu  pa3paboTke perienta
M 3alycKe TMpOAyKTa B MAacCOBOE MPOM3BOICTBO BAaXHO OBUIO TMOHSATH,

® Yro momuo He Tak? Mo MHeHuo MPU3HAHHOIO crieluanmcta 1o crapranam [[xona Xarena III, mopapJstioree GONBIIMHCTBO
AMEPUKAHCKUX KOMIIAHUI U MX PYKOBOAMTENIEH HEe CMOIVIA OTKA3aThCsl OT KOPIOPaTUBHON MOZAENH BeAeHUs Ou3Heca, Onmupalonencs
Ha BJIOKGHUHU PECYPCOB B BbIITYCK MHHOBALIMOHHOTO MPOAYKTA U KaK MOXHO OoJiee I0JIroM MOCIIEyIOEeM OTCEYeHHU OT HEr0 KOHKY-
peHTOoB. TpaauIMOHHbIE KOMIIAHUH COMPOTHUBIISIUCH BHEAPEHUIO O0Jiee OTKPBITOMH OM3HEC-MOJENIH, OPUEHTHPOBAHHOW Ha COTPY/IHU-
YecTBO ¥ OOMEH 3HAHUAMH MEX/1y YUaCTHUKaMH pbiHKa. [TpoGiema, o MHeHHMI0 Xarena, 3aKJII04aeTcsl B TOM, YTO B YCJIOBHUSX IJ10-
GaJIbHON KOHKYPEHLIMM LIEHHOCTb IPOPBIBHBIX MPOLYKTOB M MHHOBALMI CHUKaeTcs ropasio Obictpee, yeM B cepenrHe XX B. (http://
knowledge.wharton.upenn.edu/article.cfm?articleid=2523).

7
TOT NOKa3areib BapbUPYET B 3aBUCUMOCTH OT KAaTETrOpUU MPOAYKTaA: N0JIs1 HEYJAaYHbIX NHHOBAITMOHHBIX IIPOAYKTOB, I10 IIOHAT-
HBbIM IIpUYWHAM, BBIIIE.

8 http://ai.stanford.edu/~ronnyk/ExPThink Week2009Public.pdf
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M0 KaKUM TapameTpaM MoTpeOUTeNH OICHUBAIOT KAYeCTBO MPEMHUATTBHOM 3aKYCKU
(OTCYTCTBHE HUTPATOB, HCKYCCTBEHHBIX JIOOABOK H T. I1.).

Kommanmmu  Romotive, mnpousBoasimeit  poOoToB-mogcTaBk  Romo
1t cMapT(OHOB, HEOOXOAUMO OBLIIO BBISICHUTH, B KAKUX YCJIOBHUSIX 9TU YCTPOMCTBA
OynyT (pyHKIIMOHUPOBaTh. «POOOT HOMIKEH yMeTh MepeBUraTthCsi MO KOBPOBBIM
MOKPBITUSIM U TBEPJIBIM TI0JIaM ¥ OOXOIUTD MPETISITCTBUS, HATIPUMED, pa30pOCaHHbIe
TI0 TIOJTy JIETCKUE UTPYIIKU. MHOToe 13 TOro, 4T0 MBI y3HAIM 00 “YCTIOBUSX KU3HU
POOOTOB, OBUTO UCTIOIBL30BAHO MPH Pa3pabOTKe UX AU3AMHA», — TUIIET MAaPKETOJIOT
Yapie3s JIbo.
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Kak noBbICHTBH IIAHCHI HA ycriex?

K cuactbio, pa3paboTka MpPOLYKTOB — CHCTEMHBI U MOCTOSHHO TOBTOPSIOIIMICS Tpoliecc,
Y HE3aBHUCHMO OT pa3Mepa KOMIIaHWH, ee CTaXa Ha PhIHKE M OTpaciv, B KOTOPOM OHa padoTaerT,
B 9TOM TIpoliecce 3aIeCTBOBAHO MHOKECTBO MHCTPYMEHTOB, TIO3BOJISIONIMX TOBBICUTD IIAHCHI MTPO-
AyKTa Ha ycriex. Pa3Burre norpeduresneid — OAWH U3 TAKMX UHCTPYMEHTOB.

3aHMMasACh pa3BUTHEM MOTpedUTENeil HapsiLy (M B TECHOM B3aUMOCBSI3M) C PAa3BUTHEM IPO-
AYKTOB, BbI MOJy4rTe OOJIbIIIEe MH(POPMAIMN 1 3HAUYUTEIIBHO COKPATUTE PUCKH.

Ecnu Bbl untanu kaury «busHec ¢ Hy/1s1», BaM 3HAKOMa cxeMa, IpeJicTaBjieHHast Ha puc. 1.2.
CreBa Ha pUCYyHKe MOKa3aH IMKJI 0OpaTHOM CBSI3M OT pa3pabOTKU MPOAYKTA U €ro OLEHKHU JI0 TOy-
YEeHUs] HOBBIX 3HAHW. DTa cXeMa IMOKa3blBaeT, KAKMM 0Opa30M OpraHu3aldsi MOXKET MOCTOSHHO
YUHUTBCS ¥ a[JalITUPOBATHCS K HOBBIM YCIIOBUSIM B 3aBUCMOCTH OT UH(OpMAIK, COOPaHHOM B XO/Ie
OLICHKH Pe3yJIbTaTOB U U3y4eHus norpeduresneid. CripaBa nmpeacTapieH BapUaHT aHAJIOTMIHOM TOCTie-
nosatesibHOCTH («Jlymail — aenaii — mpoBepsiii») MpeJIokeHHbI pykoBoauTeaem kommnanuu LUXr
xenuc dpesep.

Yem BTOpOU IUKJ OTIMYaeTcsi oT neproro? Tonbko Tem, ¢ yero oH HauumHaercs. He ciemyer
HAYMHATh C Pa3padOTKU MPOLYKTA, BE/lb SKCIIEPUMEHT MOKET OOOUTHCH CIUIIIKOM JOPOTO.

PasBuTre norpeduTeneil — BaXHEHIMIA a5ieMeHT dtana «lymaii». OH Mo3BoJIsieT 3aHUMAaThCS
M3y4YeHUEeM MOTpeOuTeNIel U pacCMaTpPUBATh PA3IMYHbIE BAPUAHTHI IIPOIYKTA Ha CAMOM JeIIeBOM CTa-
JIVX ero pa3paboTKU — JI0 TOro, Kak OyJeT HarmycaHa IMporpaMma Wi IIPOU3BE/ICH OIBITHBIN 00pa3ell.
PasBuTre norpeduteseit mo3BossieT MOTyYUTh HEOOXOOMMYI0 MH(MOPMAIIHIO 1Sl BBIPAOOTKH HanOo-
Jiee 0O0CHOBAHHOTO MCXOIHOTO MPEATONOKEH!sI, KOTOPOE Bbl B TAJIbHEHIIIEM CMOKETE TIPOBEPUTD.

Sl yxe mucasa O HAKOIUIEHUM 3HAHUW W CHUKEHUM PHUCKOB, OIHAKO 3TO XOTS U Bak-
HBIE, HO HeMaTepuasibHble (DaKTOPHl. A Kakue elle MPerMYIIecTBa JaeT pa3BUTHE MOTpeduTeneii?
Bot nuiib HEKOTOpbIE U3 HUX:
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* pa3BHUTHE MOTPEeOHTENEH MOMOTraeT MOMYIUTh OoJIee MOTHOE MpeCTaBIeHHe O BaIlIMX KJIUeH-
Tax ¥ KOHKYpEHTaxX (M He TOJIBKO O KOMITAHUSIX U MPOLYKTaxX, HO M O MPAKTUKE padoThl);

* OHO OTKPBIBAET HOBBbIE BO3MOXKHOCTH 1Sl JUpepeHIMaiy TPOU3BOICTBA;

* OHO MO3BOJISIET COKPATUTH KOJIMUECTBO MPOAYKTA, KOTOPBIA HY)KHO pa3padaThiBaTh.

Ila, 3T0 IpaBaa: B pe3yJibTaTe BaM MPUIETCs MIcaTh MeHblle mporpamMm! O0 3TOM yCTOWYHMBOM
MPEUMYILECTBE MHE TOBOPIIIM MHOTHE pa3padoTYnKu. OHU NOTYEPKUBAIIH, YTO pa3BUTHE IOTPeOu-
TeJIel TI03BOJISIET 3HAUMTENIBHO YIIPOCTUTh MUHUMAJIBHO pabotocriocoOHbIi mpoaykT (MVP). Bece-
Ayl C IOTPEOUTEISIMH, BBl OOBIYHO OOHAPYKUBAETE, UTO U3 MPEIJIaraeMbIX BaMU MATH (PYHKIMIA UM
HYXHBI JIMIIb IBE (HO MPU 3TOM HEOOXOIMMA TPEThsI, O KOTOPOU BHI U HE TIOAYMAJIN).

Bcé He Tak

Hy, vy noutu Bc€. Jlesio B TOM, YTO IMTPAKTUYECKU BCE HAIIM MPEACTABICHUSA
HEeBepHbIL. Mbl — JII0[IY, 2 YeJIOBEUECKOMY BOCIIPUSITUIO CBOMCTBEH TAK HA3bIBAEMBbIiA
KOTHUTUBHBI JMCCOHAHC: BOCHPUHMMAsi HOBOE, Mbl OPHEHTHUPYEMCs Ha yxke
HAKOIUICHHbIE 3HAHUS U TO3TOMY BHUJIMM MHP HE COBCEM TaKWM, KaKOB OH
Ha camoM jese. MbI BegeM ce0s Tak, Kak ecsid Obl HAIlM JIEUCTBUSA [MOYTH BCEraa
ObLTM TIpaBWIbHBIMKA. Eciu (pakTel He MOATBEPKAAIOT WM OMPOBEPraioT HAllly
MPaBOTY, Mbl, KaK [IPABUJIO, HE [IEPECMATPUBAEM CBOM IIPELICTABIICHU ], @ TOATOHSIEM
(pakThl O HUX. DTO CBOWMCTBO HAIIETO CO3HAHUSI HA3bIBAETCSl «OMpPaBIATEIbHBIM
MBIIIUIEHUEM». IMEHHO M3-32 HErO 3HAYMTENIbHASA YaCTh MPOAYKTOB TEPIMUT Kpax
Ha PbIHKE.

OrnpaBiatebHOE MBIIIJIEHUE — 3TO CKJIOHHOCTb BOCHPUHUMATh IPEKAE
Bcero Ty UWHQOPMAIMIO, KOTOpas TOATBEpKIaeT OOOCHOBAHHOCTh HAIIMX
npeacrapaeHuit’. Y, HarpoTWB, Mbl OOBIYHO WTHOPUPYEM WM HEIOOICHUBAEM
(haxThl, yKa3pIBaOIIME HA OIMIMOOYHOCTh HAIIUX MPEICTABICHUN, WU JKe TPAKTyeM
UX B BBITOAHOM Jyisi ceOsi cBeTe. MBI /iefiaeM 3TO He M3-3a AYPHOTO XapakTepa
WM STOM3Ma, MPOCTO TAaKOBbl €CTECTBEHHbIE CBOWCTBA HAIIETO MBIIUICHUS.
K coxanenuio, B pe3ysbTate Mbl 3aHIMaeMCsl CAMOOOMaHOM: He 3amMevaeM JIofiel,
Yybe TIOBE/IeHHe He COOTBETCTBYET HAIUM MPEANONIOKEeHUsM, a MOTpeOuTeNel,
KOTOpBIE HE TOHUMAIOT EHHOCTHM HAILIEro MPOAYKTA, CYUUTAEM UIUOTAMM.

BopoThcss ¢ KOTHUTHBHBIM JUCCOHAHCOM Herpocto. OmuH U3 crnocoOoB
MpeofoieTh €ro — 3amucaTh Ha JucTe Oymare BCe apryMeHTHhl 32 U TPOTHB.
BecripucrtpactHo 3apMKCMpOBaB  Hallld  MOPEANONOKEHUs] U MH(POPMALUIO,
MOTyYEHHYIO OT IOTPeOUTENel, Mbl CMOXeM OOHAPYKUTh POTUBOPEUUS Y TIOHSTh,
B KaKMX CJTIy4asiX peajbHOCTh YKa3bIBaeT HA HAIIM 3a0TyK/IeHHS.

B 2009 r. mue nosesno: MeHa npuriackuiim B crapran KISSmetrics, KOTOpeIil KOHCYIbTUPOBaJI
cam Dpuk Puc. K Tomy Bpemenu tam pa3paboTaiu /iBeé HEyJauHbIX BEPCHU aHAIUTHUYECKOW BeO-
nporpammbl. Ha pa3paboTKy KaxJI0i Bepcu KOMITaHUsI TIOTpaTHla HECKOJIbKO MECSILIEB, HO, YBBI,
TOCJIe 3aIlycKa MPOAYKTa OKa3aJI0Ch, YTO OH He MO3BOJISIET PELIUTh TPOOIEMbI 3aKa3UHKa.

PyxoBoautesns KISSmetrics Xuren [lax npuriacut MeHs1, 4ToObl sl IOMOIJIa pa3padoTaTh Tpe-
ThIO BEPCHUIO ITPOYKTa HA OCHOBE IIPUHLIMIIOB OepekJIMBOro craprarna. Ha 3ToT pa3 komnanus xoresna
CO3/1aTh BEPCHIO, KOTOpasi O3BOJIMIIA Obl O3 0COOBIX YCUIIUI MOMYYUTh KaK MOXKHO OOJIbIIIE JOCTO-
BEpHOM MH(pOpMaLuK 0 noTpeduTessax. B nepByio ouepeab MHE IPEICTOSIIO BbISICHUTh, KAKMM J0JI-
*keH ObiTh MVP.

i http://en.wikipedia.org/wiki/Confirmation_bias
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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