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IIpeaucioBue

ITa KHWTa MOSIBUJIACH HE B MOCJIETHIO Ouepe/lh Oaroapsi Oecriperie/IeHTHOMY YHCITy BOCTOP-
JKEHHBIX YUTATEJIbCKUX OTKJIMKOB Ha cTaThi «C yero HaunHaercs quaep?» (What Makes a Leader?)
u «JlunepctBo, natomee pesynbrar» (Leadership That Gets Results), KoTopble ObUTH OITyOIMKOBaHBI
B Harvard Business Review. OHaKO 110 CBOEMY 3aMbICIIy KHUAT'A, KOTOPYIO Bbl AEPKUTE B PyKax, 3Ha-
YUTENBHO IIMpPe STUX pabOT, MOCKOJIBbKY B HEH BBIIBUTAETCSI COBEPILIEHHO HOBAsl KOHIEMIIUS — UJiesl
SMOIMOHAILHOTO JinziepcTBa. OCHOBHAS 3aj1a4a JIMICPOB, HA HaIl B3[JISI, COCTOUT B TOM, UTOOBI
«3Q)KUTaTh» JIIOAEW — BbI3bIBATH B HUX T'OTOBHOCTH K JEUCTBHIO. Takoil 3p(peKT BO3HUKAET, KOrjaa
JIMEPY YAAETCS BHI3BATh PE30HAHC — MIPOOYAUTD JTydllive 4yBcTBa. Takum oOpa3om, padoTa uaepa
VMMEET SMOLMOHAIbHYIO [IEPBOOCHOBY.

MBbI nonaraeM, 4To XOTsI 3TOT KJII0UEBOM acleKT JUIePCTBa OOBIYHO He OpocaeTcs B I71a3a Win
MOJTHOCTBIO UTHOPUPYETCSI, HO UMEHHO OH OIpelesisieT, IPUBEAYT JIM YCUINSA JIMIEPA K KeJJaeMOMY
pe3ynbrary. IMEeHHO M03TOMY SMOLIMOHAJIbHBIN MHTEJUIEKT — MHBIMU CJIOBAMU, Pa3yMHOE MTOBEICHUE
B 9MOIIMOHAJILHON 00J1aCTH — TaK MHOTO 3HAYUT JJIs1 ycriexa. B 9Toil KHUre Mbl He TOJTBKO pacCcKakeM
O TOM, MIOYEMY SMOLMOHAIBHBIA MHTEJUIEKT JIUJIepa CIIOCOOEH BBI3bIBATH B JIIOASX KUBOM OTKJIMK
Y CTUMYJIUPOBATh UX aKTUBHOCTb, HO U OIMIIIEM, KaK Ha MPAKTUKE PEaTn30BaTh BCE BO3MOKHOCTH
TaKOro JIMAEPCTBA — IPUMEHUTENILHO K OTIEJIbHOMY PYKOBOAUTENIO, KOMAH/IE U LIEJION OpraHU3aluu.

Mogenb SMOLMOHAIBHOTO JIMAEPCTBA, BO3MOKHO, €IMHCTBEHHAs] U3 BCEX TEOPUM MEHEIK-
MEHTa, KOTOpasi ONMUPAETCs Ha OTKPHITUsI HEBPOJIOTUH. JIocTrkeH!s B 00J1aCTH N3yUYeHUsI MO3ra Mo3-
BOJISIIOT OOBSICHUTB, IOUEMY HACTPOESHUE U TIOBE/IEHNE JIMIEPOB OKa3bIBAET CTOJIb CYIIECTBEHHOE BO3-
JEVCTBUE Ha MOJAYMHEHHBIX. DTU pe3yJIbTaThl MO3BOJSIOT MHAYE B3MISIHYTh HA CHITy SMOLMOHAIBHO
BBIBEPEHHOT'0 JIMJIEPCTBA — Ha €T0 CHOCOOHOCTh BJOXHOBJISIT, BOOLYIIEBIISATh, MPOOYKIAaTh BHICOKHE
YYBCTBA M MOJJICP:KMBATh BBICOKYI0 MOTHBALMIO M MPEAAHHOCTh Jeiny. Ho, ¢ Jpyroi CTOpoHbI, Mbl
XOTUM TpeJocTepeub YUTATeNIel OT JIIEPCTBA, CIIOCOOHOTO OTPABUTh SMOITMOHAJIBHBIA KJIMMaT B
KOJIJIEKTHBE.

B BbINONIHEHWE 3TOM 3aaYM KaxX/Iblid U3 HAc MPUBHEC YTO-TO cBoe. Uto kacaercsa [IsHuena
l'oynmana, TO IMPOKHI OTKJIMK YUTATENIEN HA €0 KHUTH, a TaKXKe CTaTbu O Jujaepcrse B Harvard
Business Review ctail Jjisl HEro NpurjialieHueM K AUAJIOry C JIMIEPaMU CaMbIX Pa3HbIX CTpPaH MHUpa.
[Tpodeccop mkomb MeHeKMeEHTa Yaaepxena Puuapa bosiyc noMuMo Toro, 4to cam €3/t 1o MUpPY
1 00IIaeTcs ¢ MacCoy JoJe, UMeeT JIOTIONTHUTENIbHYI0 BO3MOKHOCTB JIJIs1 IPOBEICHU ST YTITyOJIEHHBIX
ucciie1oBaHuid. JIes0 B TOM, UTO BOT YK€ MATHAALATH JIET OH HACTABJISIET ThICSIYM PYKOBOIUTENEN U
MEHE/IKEPOB BBICITIETO 3B€Ha, IOMOTasi UM B TAKOM HEIPOCTOM JieJie, KaK pa3BUTHE HEOOXOMMMBIX
HaBBIKOB B c(pepe SIMOLIMOHAIBHO BbIBEpEHHOT0 JinAepcTBa. Hakonen, DHHn Makku, mpenogaBareb
MarucTparypbl [IeHCHMIIbBAaHCKOTO YHUBEPCUTETA, HE OJIMH 'O KOHCYIbTUPYET PYKOBOIUTEIIEN YacT-
HBIX U TOCYAAPCTBEHHBIX OPraHU3alMi U YKe MOMOIJIA JAecsATKaM (pupM U3 pa3HbIX CTpaH Mpeoodpa-
3UTbCS U BBIPACTUTh B CBOMX CTEHAX SMOLIMOHATIBHO UHTEJUIEKTYAIbHBIX JTUAEPOB. CHUHTE3 KOJUIEK-
THUBHOT'O OITBITA TIO3BOJIJI IIPEIIOKUTH YATATENIO TPY, B KOTOPOM HAIIMM Pa3HOOOPa3HbIM 3HAHUSIM
HAIIJIOCh HETIOCPEICTBEHHOE TpUMeHeHue [1].

MHo)ecTBO TpaHeld SMOLMOHAIBHOIO JIMIEPCTBA OTKPBUIOCh B PE3y/bTaTe HAIIUX BCTPEY
C COTHSIMU PYKOBOJMTEJIEH, MEHEKepOB U PAaOOTHUKOB MPEINpUATHIA U yupexaeHuid. CubHbIe
JIMIEPbl BCTPEUAINCh B OPraHU3alMsAX CaMblIX PA3JMYHBIX TUIIOB M HA BCEX YPOBHSX YIPABJICHUS.
OpHY U3 HUX HE 3aHUMAIOT O(PUIIMAIBHBIX PYKOBOASAIIMX [MOCTOB — JIUIIIb B CIIy4ae HEOOXOOUMOCTHU
OHHU BBIXOJAT HA MEPBbIM IUIAH, YXO/s 3aTEM B T€Hb, IO T€X IOP MOKA HE HA3peeT ouepeaHass KpH-
TUYecKas cuTyalus. [pyrue ke, HalpoTUB, BO3MIABIAIT KOMaHAy, a TO U PyKOBOIAT 1IeJIOW opra-
Hu3auuen. TpeTby co31a0T HOBbIE (PUPMBbl, UTHULIMUPYIOT B CBOMX KOMIIAHUSX BaKHBIE U3MEHEHUS
WX K€ JIOBKO OTAEJNSIOTCS] OT TOJIOBHOTO MPEANPUSATHS, C TEM YTOObI M30€KaTh UyKOro JAMKTaTa U
CTaTh BO IJIaBe OM3HECA.
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B 37101 KHMTe MBI paccKas3blBaeM O MHOTHMX M3 HHMX (OIHMX Mbl CMOXEM Ha3BaTh 10 MMEHH,
APYTUe MOXKENAIN OCTAThCSl HeM3BECTHBIMMU). VIX JTMUHBIe HAOIOIEHNST TOATBEPKIAAIOTCS THICSTYaMU
PYKOBOIUTENEN.

Hawm ynanock coOpats Goratelil ypoxail JaHHBIX U U3 JIPYTMX UCTOUYHUKOB. Kosern us koH-
cantuHroBor komnanuu The Hay Group nozpenuiuchk ¢ Hamu pe3ysbTaTaMu UCCiIeIoBaHui 3 dek-
THUBHOCTH JIUJIEPCTBA, KOTOPBIE yKe OoJiee ABAALATH JIET BEAyTCS €€ COTPYAHUKAMHU /151 3aKa3YMKOB
CO BCEeX KOHIIOB cBeTa. Kpome Toro, B mocieqHue rofpl Uisi cOopa JTaHHBIX aBTOPHI akaJeMude-
CKUX UCCJIEIOBAHUI BCe YaIte MpUOeraioT K TeCTy ISl OIleHKH SMOIMoHaIbHOro pasputus ECI-360
(Emotional Competence Inventory-360) — pa3paboTaHHOMY HaMU WHCTPYMEHTY, KOTOPBIA TO3BO-
JISIET ONPEeNATh HAIMYME KITIOUYEBBIX HABBIKOB SMOIIMOHAIBHOTO JINIEPCTBA, HEOOXOAUMBIX JIUAEPY .
Hakoner, ectb Macca Jpyrux UCCAeI0BaTeIbCKUX IIEHTPOB, T71e BHUMATEIbHO N3YYaloT U HEYKJIOHHO
Pa3BUBAIOT TEOPHUIO SMOLIMOHAJIBHOTO MHTEJUIEKTA U JINJIEPCTBA.

Bce 310 mo3BosIsieT HaM HAMTH OTBETH HA OCHOBHBIE BOIPOCHI, PACKPHIBAIOIIHE CYTh SMOLIMO-
HAJILHOT'O JIMJEPCTBA: KaKMe KaueCTBa HEOOXOAMMBI JIMJIepaM, YToObl IOCTUYb YCIIeXa B BUXpe Iepe-
Men? OTKyna y iuzepa OepyTcsi CUIIbl MyXKECTBEHHO IPMHUMATH J1a)ke TOpbKYIo ipaay? YTo no3Bo-
JISIeT eMy BIOXHOBJISITH JIIOZIEH Ha TPYJOBBIE MMOABUTY U BOCIMTHIBATH B HUX IPEIAHHOCTb, KOTOPast
MPOSIBJISIETCSI, KOT/Ia MX MBITAIOTCS MIEPEMaHuTh Ha Apyryio padoty? Kak um ygaercs co3garh B KOJ-
JIEKTUBE SMOLIMOHAJIBHBIN KJIMMAT, CTUMYJIMPYIOLIHIA TBOPYECTBO, CIOCOOCTBYIOIINI MaKCUMaTbHOM
MIPOM3BOIUTEILHOCTH TPY/IA WA TIOMOTAIONINI HAJIAJUTh TETlJIble OTHOIIEHUS C KJIIMEHTaMu?

[TposiBieHne sMoIHii Ha pabovYeM MecTe JA0JITr0 CYMTAIOCH 3aTPYAHSIONIMM PAIMOHATBHYIO Jiesi-
TEJILHOCTh OpraHu3anyu. Ternepb 310 B mponuioM. CeroqHsi OpraHu3alyy OTAAIT AOJKHOE SMOLH-
OHAJILHOMY JIUAEPCTBY. [IJIsl 3TOr0 OHM JIOJKHBI BOCIIMTATh B CBOMX CTEHAX JIMIEPOB, CIOCOOHBIX
BBI3BIBATH B JIIOJISIX SMOIMOHATBHBINA OTKJIMK, KOTOPBIN MIO3BOJIUT UM PACKPBITh CBOM BO3MOKHOCTH.

B kauectBe mpumepa oOpaTvMcsl K HEIaBHEH WMCTOPHM: Tparuyeckum coObitusiM 11 ceH-
16pa 2001 r. B Heo-Mopxke, Bammnrtone (enepanssiii okpyr Komym6us) u mrare TleHcns-
BaHUsI, KOTOpPbIE MPHIIUIACh HA TIOCJIETHUE JTHU paOOThl HAJl STOM KHUTOW. DTO HECUaCThe JIUITHUN
Pa3 MOKa3bIBAET, CKOJIb BAXKHYIO POJIb UIPAeT SMOIMOHAIBHOE JINJIEPCTBO, OCOOEHHO B KPU3HMCHBIX
00CTOSITEIbCTBAX, B CaMBble TSIKEJIble MOMEHTHl XKHM3HU. Takue cilydau TMoKa3aTesbHbl, MTOCKOJbKY
JAEMOHCTPUPYIOT, YTO SMOLIMOHAIBHBIA OTKJIMK HE OTPaHUYMBAETCS BCIIJIECKOM MO3UTUBHBIX SMOLIUH,
a OTKPBIBAET LIEJIBIH CIIEKTP YeJIOBEUYECKMX UyBCTB. [IoCMOTpUM, UTO MpEeanpHHSII Cpasy MOCe STUX
TepakToB Mapk Jlo3p, reHepabhbiii qupektop SoundView Technology, Opokepckoii KOMITaHUM U3
mrata KOHHEKTUKYT, crienMaau3upyloiieiics Ha padoTe B TEXHOJIOTMYECKOM CeKTope. B 3ToT neHb
MHOTMe paOOTHUKM (PMPMBI TIOTEPST CBOMX JIpy3ei, Koyer u onuskux. [lepBoit peakimeit Jlospa
ObLIO MPUITIACUTH BCEX COTPYAHUKOB Ha CIEAYIOMIMI JeHb B O(UC — HE VIS pelieHus MPOU3BOI-
CTBEHHBIX MPOOJIEM, a YTOOBI Pa3AeIUTh UX TOpe U 0OCYIUTh BCEM BMECTE, UTO Ke JIeNlaTh JaJblIe.
Bce a1 1am JIoap ObUI psAIOM C JIIOBMU, KOTOPBIE OTIIAKWBAJIN MOTUOIINX, U PU3bIBATT MX HE CKPBI-
BaTh CBOMX IepexuBaHuil. Kaxaplii Beuep B 9:45 110 3/1eKTpOHHOM [TOYTE OH PacCKa3blBajl KOMIIAHUN
00 WCTIBITAHUSIX, BBINABIIMX HA JIOMIO €r0 COTPYIHUKOB.

Jloap moien elnie Jaspiiie: OH MOOIIPSUT ¥ HAMPABJISUT KOJUIEKTUBHBIE 00CYXKICHUS O TOM, KaK
Pa3yMHO CIIPaBUTHCS C XaOCOM M TIOMOYb BCEM M KakAOMY. BMecTo TOro 4roObl mpocTo MOXKepT-
BOBATh JICHBI'H, OBLIO PEIIEHO MO-HACTOSIIEMY NIOMOYb TeM, KTO TMOCTpaaal BO BpeMsl Tpareiuw,
BBIJIEJIUB HA 3TO CYMMY B pa3Mepe CpeJHECYTOUHOU BBIpyYKM KOMIAaHUM. B cpemHem 3a pabounii
JeHb KOMIaHUs 3apadaTeiBajia 4yTh OOJiee MOMYMIJUIMOHA JIOJIAPOB; HAWITY UMM PE3yJIbTaTOM ObLT
J0XO0J, OKOJIO MUJITUOHA 32 AeHb. OJHAKO CTOMJIO KOMITAaHUHM COOOILIUTH O 3a{yMaHHOHN aKIMU KJIU-
eHTaM, KaK MPOU30IIIIO HEUTO MOPA3UTEIIbHOE: B TOT I€Hb BBIPYUKa MPEBbICHIIA 6 MJTH. JIOJI.

Ha 3TOM NONBITKM YCKOPHUTH 3aKMBJIEHUE PaH HE 3aKOHUYIITUCH. JI03p MOMPOCHII COTPYJHUKOB
COCTaBUTh «KHHTY MaMSITH», B KOTOPYIO OHM MOTJIM Obl 32aHECTU CBOU MBICIIH, TOZIETUTHCS CTpaXaMu
Y HaJekaamMu ¢ OyayIIMME TOKOIEHUsIMUA. V1 XJIBIHYI TIOTOK SJIEKTPOHHBIX MOCIAHUI CO CTUXaMH,
TpOraTeIbHBIMUA UCTOPUSIMH, Pa3MBIILICHUSIMH — JIIO/IU THMCAJIA OT BCETo Cepalia.
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B cTonb TAroCcTHBINA MEepuo Bee B3MIAAB 0OpalialoTcs K JIMAepy B MOMCKaX SMOIIMOHATBHOM
onopsbl. [TocKONBKY JIIEp UMeeT OrpOMHOE BIIMSIHIE Ha OKPYKAIOIIMX, IMEHHO €r0 MUPOBO33pEHHE
opmymupyeT 3HaUE€HHE MMPOMCXOASIIETO, Mpesaras TPAKTOBKY MJIM BAPUAHT OCMBICIICHUSI CUTYa-
[IUM 1 XapaKTep SMOIMOHAIBLHOM peakiy Ha Hee. Mapk JIoap OTBasKHO OCYITIECTBUII OHY U3 CaMbIX
Ba)KHBIX SMOIMOHAIBHBIX 3a]a4 JIM/IEpa: OH MOMOr ce0e ¥ CBOMM MOIXYMHEHHBIM HAaWTH OIOpy U
CMBICJT )KM3HH JJaKe B 9TOM Xaoce 1 0e3ymun. Jisi 3Toro oH, mpex/e BCero, MpouyBCTBOBAJ CO3/aB-
HIyiocsi aTMocepy 1 BbIpasii ee o0I1ee SMOIMOHAIBHOE COllepKaHue, TIPUYEM Clieiall 3TO TakK, YTo
ero CJI0Ba HAIIUIM OTKJIMK B CepIax Jiojei. EMy ynanoch BOIUIOTUTh B CJIOBA TO, YTO KaXX/IbIA YyB-
CTBOBAJI B AyIIIE.

Kaxo#i Ob1 cTana Harma Xu3Hb, €CJIF Obl B OPraHU3aIMsIX, KOTOPBIM MBI OTAaeM OOJIBIIYIO YacTh
’KU3HU, U3HAYAIBHO JOMMHUPOBAIM JIUAEPHI, CIOCOOHBIE BHI3BATh B HAC KMBOW OTKJIMK U BOOMY-
IeBUTh Ha nofBur!? B GonmpmHCTBE cTpaH 3¢ (PEeKTUBHbIE METOOVKH YIIpaBIeHUs] OU3HECOM elle
He copmupoBanuck. [IpencraBbre cede, Kak MpeoOpaswIich Obl OpraHU3aIuy, ecii Obl KOHIIETI-
[IMH SMOITMOHAJIFHOTO JIMJIEPCTBA CTAJIA UTPaTh POJIb OCHOBOMOJIArAIOIIMX MPHHITUIIOB, 4 HE YaCTHBIX
TOTPABOK, KaK 3TO 0OBIYHO ObIBaeT. Ecii ObI 3TO OBLIO TaK, TO C CAMOTO HavyaJla MpU HaliMe Mepco-
HaJla OCHOBHOE BHUMAaHUE YIEJsIOCh Obl SMOLIMOHATBHOMY MHTEJUIEKTY — U MIMEHHO TaKUX JIIOZIeH
MIPUBJIEKAIN Obl HA PYKOBOJSIIIINE JOIDKHOCTH; TOT K€ TIOAXO]] TOCHOCTBOBAJ OBl B PELIEHUSIX O MPO-
ABWKEHUU TI0 CITyKOe M Pa3BUTHUM KaJpOBOTO MoTeHIMasa. HerpepbiBHOE cOBEPIIEHCTBOBAHHE STHUX
HABBIKOB CTaJIO Obl HEOTHEMJIEMOI YaCThIO TOBCETHEBHOM KM3HU KOMITAHUH, & OPraHU3aIMsI B 1IEJIOM
npejsarana Obl BO3MOXXHOCTH YCIIEIITHOM caMopean3alliy B iporiecce padoThl.

A ecnu 3TU 3HaHUS MBI IPUBHECEM B CBOIO YAaCTHYIO XU3Hb (peain3yeM ux B Opake, ceMbe U
o6OmectBe)? OveHb YacTo, KOrja Mbl KOHCYJIbTUPYEM PYKOBOIMTEIICH KOMIIAHUH C TIEJTBIO pacIivpe-
HUS WM YTITyOJIeHH S MX CIIOCOOHOCTEN B 00JIACTH SMOIMOHATBHOTO MHTEJUIEKTa, OHU PACCKA3bIBAIOT,
YTO pe3y/IbTaThl 3TUX 3AHSATUH MTPOSIBIISIOTCS HE TOJILKO B TPOGheCCUOHAILHOM, HO U B JINYHOM KU3HU.
OHnu ¢ yauBiaeHHeM OOHApYKMBAIOT, YTO M JIOMa Tereph JEMOHCTPUPYIOT Oojiee BHICOKUI YPOBEHb
caMoo0Ia/laHusl, CAMOAHAJIN3a U TIOHUMAaHUS YY)KUX UYBCTB, — B Pe3y/bTaTe CKJIJbIBaIOTCS Oosee
rapMOHUYHBIE OTHOIIICHHUS B CEMbE.

IMovinem manpine. Kakumu Obl cTaJIU HAIIM IIKOJTBI (U IETH), €CJTi OBl B TIpOrpaMMy 00pa3oBa-
HUS BXOJWJIO Pa3BUTHE SMOIMOHAIBHOTO MHTEJIEKTa, CIIOCOOHOTO BBI3BATh B APYTUX JIIOASIX KUBOM
oTkMK? U ecTecTBeHHO, M000# padoTonaresb ObLT Obl CUACTIMB MIPUHSATD B PSAI CBOMX COTPYIHH-
KOB TaKMX OyAyIIHX JIUAEPOB — TEX, KTO HETUIOXO BJIAJICET STUMH KJTIOUEBBIMH JJ151 ’KU3HU HABBIKAMH.
370 NpUHecsIo Obl MOJTb3Y ¥ CAMUM MOJIOABIM JIIOZISIM, YTO BBIPA3UIIOCh ObI B YaCTUYHOM M30aBJICHUN
OT COIMAJIbHBIX HEJYTOB — TAKHX, KaK MPOSIBICHHS HACKITHS, 37I0YNOTpeOIeHre aJIKOroJieM WA Hap-
KOTUKAMHM, — YTO SIBJISIETCS] PEe3YJIbTATOM HEIOCTAaTKa YPaBHOBEIIEHHOCTH M CAMOKOHTpOJIsL. M 310
ellie He Bce: OT TOrO BHIUTPAIO ObI M OOIIECTBO B 1IEJIOM — OJIaroM It Hero cTajl Obl 60Jiee BBICOKHIA
YPOBEHb TOJIEPAHTHOCTH, 3a00Thl M JIMYHOW OTBETCTBEHHOCTH.

B cBsi3u ¢ TeM YTO MMEHHO TAKMX Ka4yeCTB 3a4acTyl0 HE XBaTaeT MpEeTeHIEHTaM Ha Ty WM
MHYIO JOJDKHOCTb, YHUBEPCHUTETHI U MPO(ECCUOHAIbHBIE MIKOJBI (B OCOOEHHOCTH IIIKOJIbI OM3HEca)
JOJKHBI BKJTIOUUTD B CBOU yueOHbIE TPOrpaMMbl OCHOBBI 3HAHHIA B 00J1aCTH SMOIMOHAILHOTO MHTEJI-
nexta. BcomuuTe ciioBa Dpa3ma PortepaaMckoro, BeIAAIOIIErocs: MBICTUTENS STIOXH Bo3poskieHus:
«Benmuuaiias Haziek1a HaIlMK 3aKJTI0YAETCs] B JOCTOMHOM BOCITUTAHUM IOHOIIIECTBA».

Mb1 HajgeeMcsi, YTO HauOoJiee TPOrPECCUBHBIE MPENoAaBaTesid B cepe yrpaBieHusl BCKOpe
OCO3HAIOT 3HA4Y€HKE SMOIMOHAIBHOTO MHTE/UIEKTa B BBHICIIEM OOPAa30BaHMU M 3TO MOMOXKET UX
BBIITYCKHMKAM CTaTh HACTOSIIIMMU JIMIEPaMH, a He IPOCTO MeHemkepamu. [lepesoBbie npeacTaBu-
TEJIN JIEJIOBOTO COOOIIECTBA OIOOPAT U MOAJEpKAT Takoe OM3HeC-00pa30BaHUe — U HE TOJIBKO U3-32
YCUJIEHH S JIMJEPCKUX KAYeCTB PYKOBOIUTEJIEH OpraHU3alliii, HO ¥ C TOYKH 3PEHUS KIU3HECTIOCOOHO-
CTH 9KOHOMHKH. K TOMY e BBITO/ly OTyYHUT HE TOJIBKO HOBOE TIOKOJIEHUE JIUIEPOB: MOJTb3Y U3BJIEKYT
Y HAIIII CEMbH, U TPoeCcCHOHANTbHbIE 0ObETUHEHHMS, U OOIIECTBO B LIEJIOM.



P. Bosauuc, 9. Makkuy, [I. I'oynvaH. «9MOLUMOHATIBHOE JIMIEPCTBO»

U eme onHo, nocneiHee, 3aMeyaHue: JIMAEPOB B OpraHu3aluy MHoro. Jlugeperso paccpenoro-
YEHO: OHO HE SIBJISIETCS] CKJIIOUMTENIBHOM PEPOraTuBOi FreHepaIbHOIO JUPEKTOpa, a MPUHAIEKUT
mMoOOMy 4eIOBEKY Ha JII0OOM YPOBHE YIpaBJIE€HHUs, €CJIM OH BBICTYIAeT B POJIM JIMJEPAa — HEBAXKHO
IIPU 3TOM, KTO OH: MPO(COI03HBII OPraHU3aTop, PyKOBOAUTEINb I'PYIIIB UM AUPEKTOP OTIAEICHUS.
[TosToMy HammM 3HaHUS Mbl TIpe/JIaraeM BCEM JIMjEepaM, Ha KakoW Obl CTYINEHH KOPIOpPAaTUBHOM
MepapXxuy OHU HU HAXOJUJIUCh.



P. Bosmuc, 3. Makku, [I. ToynvaH. «9MOIMOHATBHOE JTUIEPCTBO»

Hamu KoopjuHaThI

ITa KHUTA OTPaKaeT pe3ybTaThl UCCIIEA0BAHUIA POJIM SMOIIMOHAIBHOTO MHTEJUIEKTa B JIMIEP-
cTBe. Mbl 6yneM paabl IOJTYYUTH OT3bIBBI HAIIUX quTaTesien — Y3HaThb UX MBICJIM, UCTOPUH U3 JKU3HHU,
KPUTUYCCKUEC 3aMCUaHNA. XoTs 1 He BCEraa y HaC €CTb BOBMOXHOCTb OTBETUTb, HAM IIPHUATHO I10JIy-
YaThb IMMCbMa OT HaIlINX QHTaTGHeﬁ, Y KOTOPBIX BCErga €CTb YEMY IOYUUTLCH.

CBs3aThCsl C HAMU MOKHO TIO JIEKTPOHHOH TMOYTE T10 CIIEAYIONIAM apecam:

Heuuen lNoyaman: Goleman@Javanet.com

Puuapn Bosuuc: richard.boyatzis @weatherhead.cwru.edu

OuHu Makku: anniemckee ] @aol.com

10


mailto:Goleman@Javanet.com
mailto:richard.boyatzis@weatherhead.cwru.edu
mailto:anniemckee1@aol.com

P. Bosamuc, 9. Makkuy, JI. T'oynMaH. «9MOLMOHAIBHOE JIUIEPCTBO

baarogapaocrn

OTa KHUra — pe3yJIbTaT HECKOJbKUX AECATUIETHI U3yYeHHUs] pa3HOOOPa3HBbIX acleKTOB MO-
LIMOHAJILHOIO MHTeJUIeKTa. Hammm ycuimsa BeHyaeT co3iaHue TEOPUN SMOLIMOHAIBHOETO JIMIEPCTBA,
IIpUYEM Kak/blil U3 HaC MOJOIIEN K pa3padoTKe KOHLENLUHU CO CBOMX MO3ULMI. Mbl IpU3HATEbHbI
MHOTUM JIIO[ISIM, KOTOPBIE MOBJIMSUIM Ha Halll 00pa3 MbICJIE, TOMOIVIA B POBEIEHUU MCCIIEA0BAHUI
Y CO3JaHUU 3TOW KHUTH.

Ecnu rooputs 0 Puvapne bosuuce u Isnuene I'oynmane, To MHOTUE U3 Te€X, KTO OB
Ha MX Hay4HBIE B3IVIAMABI, SABJISIOTCA X KOJUIETaMH. DTO JIIOAU, KOTOPBIE BMECTE C HUMU yYacTBYIOT
B pabote KoHcopumyMa 1o ucciieJOBaHHI0 SMOLIMOHAIBHOIO UHTEJJIEKTa B OPraHU3alMsIX, BO3IJIAB-
nsgemoro Kapu Yepuuccom, npenoaasareneM Ikombl mpodeccrnoHaNnbHON U MPUKJIAJHOM TICUXOJIO-
run YHusepcurera Pataxepca. to Jlain Cnencep, Mapunus ['oyunr, Kinayono ®eprangec-Apaoc
1 M>1ei0 MangxuHo. VccnenoBanusl 3TUX CHELMAIMCTOB Ol aBTOpaM MaTtepuasl, KOTOPBIi ObLT
HEMOCPEICTBEHHO UCIIOIb30BaH IPU CO3JAHUMN KHUTH.

Ho raBHBIM BIOXHOBHTETIEM HAJI0 Ha3BaTh podeccopa [Iasuna Makkienianaa, padoTaBIiero
C HaMH, KOrja Mbl YYWIMCh B acnupaHType ['apBapackoro yHuBepcurera. BIuots 10 ero cMmepru
B 1998 r. uMeHHO uccnenoBanusa U Teopud MakkJe/ulania B 3HAUATEJIBHOU CTENIEHU ONPEAEIsIIN
HaIPaBJIEHHOCTb HAIMX padoT. MBI Tak:ke MHOTMIM OOsI3aHBI CBOMM KOJUIETaM TeX JaBHHX JIET — CIIe-
LMAJIMCTaM, KOTopble Tenepb padoTtatoT B koMnanu The Hay Group v mpookaloT 1eUThCs C HAMU
CBOMMM HAyYHBIMH W3BICKAHMAMH U OTKPBITHSAMH O COCTaBJIAIOLIMX JUIEPCKOTO MAacTepcTBa. JTO
Mappu [1an13uen, KOOpIUHUPYIOLIMNA JUPEKTOp IO Mex JyHapoaHou nesarensHocty The Hay Group, —
YeJIoBeK, Yel 3arac ryOOKMX HaOMOAEHHUI U pa3MBIILIEHUH O JIM/IEPCTBE M OPraHU3AIIOHHOM Pa3-
BUTHM HenccsakaeM. 1o Mapu PoHTelH, crapiinil BULle-nipe3uaeHT, u [xenmce bappec, suue-npe-
3uaeHT 6octoHckoro Lentpa um. Makkiesutanaa B coctase The Hay Group. Dto o Jlapep, Butie-
Npe3uIeHT U reHepanbHblii ynpasisiomuii The Hay Group, u Ilon bBasuin, ObIBIIMIA AUPEKTOpP IO
MapKETUHTY 3TOM KOMITAaHWH.

Cpenu mHOXecTBa Apyrux corpyaHukos The Hay Group, uybn ucciieioBanus oMoy Ham B
pabote, Mbl XoTteau Obl ynomsaHyTs Kura Kopuesuty, xunan ®nuH, [larpunmo Mapiuasn, CaiiHa
Cnencepa n bwuia Tpagyamna, padoraonmx B boctone. Mbl Takxke Omaromapum Tepesy [Ixe-
ko0c-Crioapt u3 MunHeanonuca; Konu lpoiiepa u3 Apnunrrona, mrar Bupmkunus; Puka Jlsma u3
Toponto; Huka boynrepa, Kpuca Jaiicona, Dmucon ®opcaitt, Karpun Tomac u ITutepa Manpoysa
u3 Jlongona; Cepxuo Okcepa u Jlynca Ixopmxuo uz Can-Ilayny; Tapymy Pagxa nz Kyana-Jlymmyp.

Pyt Ixeko6c u3 6octorckoro oduca komnannu The Hay Group nposena ananu3 Haubonee
3HAYMTENbHBIX JaHHBIX, M B 9TOM eii nomorana Mumens Bepkin. ®adno Cana, KOTOpbIiA pyKOBOJHUT
UCCIIEIOBAaHUSIMU B 00JIaCTH TECTOB HA SMOIMOHATBHOE PAa3BUTHE, BHITIOJHIII 11 HAC OE3yIpeuHyo
paboTy Mo aHaIM3y AAHHBIX.

Puyapn Bosiie xoren 6v1 otaenbHo nodnarogaputhb Jssuna Konda — mpodeccopa o opranu-
3aLMOHHOMY [TOBEJEHUIO YHUBEpCUTETa 3aaJHOTO PE3EPBHOIO paiioHa, — KOTOPBIM TO3HAKOMMJI €TO
C MOJIEJIBIO TTIOBE/ICHYECKMX U3MEHEHHI U TIOOYAMT K JIAIbHEHIIIM M3bICKAaHUSIM B 9TOM HarpasJie-
HUM. OH Takke MpU3HaTeIeH MHOTMM CBOMM KOJUIEraM, KOTOpble TIOMOTaJli eMy B Hay4HOH padote
Y CO3[JaHMM MOJIENI CaMOYIPaBJIsIeMOro 0O0y4YeHHs ¥ CIIOCOOCTBOBAIM €€ HauOosee JOXOIUUBOMY
uznoxeHuio: JHH beiikep, Pobepry ®. beitncy, Jaitane bumumvopua, CriozeH Keiic, Ckorty Koysny,
Kpuctun [lpendyc, Banecce [dpacker, Jlyamie Xapsu-XeiH, Perre Xonnopd, Hasuny Jleonapay,
[Tonmu Maksieon, Yapanamnocy Maitnemenucy, Aumxkene Mepdu, Iarpurmu [lertu, Keny Pu, Jlop-
peiin Tomrncon, [IxeiiH Yusep u Pobepry Paiiry.

[pencraBneHHble B KHATE PAa3MBIIUICHHS aBTOPOB O JIMJIEPCTBE OMUPAIOTCS TaKKe Ha pabOTHI
MHOTHX Apyrux jozneil. Jsuuen ['oynmvan xouet Beipasuth OnaropapHocts [Junak Cetr n3 Thomson
Corporation; Haomu P. Bonbd n3 MHcTuTyTa 3TMYECKOTO IMaepeTBa Byaxain; Puvapny ssunacony,
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3aBefytoiieMy Jlabopatopueil HeBponorur ad@eKTUBHBIX MPOIecCOB BUCKOHCHHCKOTO YHUBEPCH-
teta; CtuBy Kennepy 3 komnanun Egon Zehnder International; Poouny CtepHy, BenyiiemMy Kypchl
COIMAJILHOTO M AMOLIMOHaIbHOTO 00yueHus B [legarornueckom koseqxe Komymouiickoro yHusep-
cuteta; Peituen Bpox, Kotopast mpeiocTaBiia HaMm OOIIMPHbIE JIMTEpaTypHbIe MaTepuasl, U Poyany
docrepy, okazaBileMy HaM HEOLIEHUMYIO TEXHUUECKYIO MOAJEPKKY.

Kpome Toro, 9uan Makk kenaer oco0o nodnaroqaputh coTpyaHuily KinvpiaeHackoro MHCTU-
TyTa remTaibT-Tepanui ®@paH IKOHCTOH, Ubst OCTpast MHTYUIMS U 3200Ta roqamMy o0oraiiaim ee B
JIMYHOCTHOM 1 MTPO(HECCUOHATIBHOM TUIAHE U Ubsl ApYK0a SBJISIeTCS 1] Hee BeJIMYaiIei IIEHHOCTBIO.
Bonbioe cacn6o oHa Takske xodeT ckazaTh Cecnnmu MakmusuieH n3 MaccadyceTcKoro yHUBEepCH-
TeTa 3a 3amMevatesIbHyI0 HayYHYI0 U IpakTU4decKyio padoty u Tomy MenHaiity n3 Mesx1yHapOaHOTo
MHCTUTYTa MEHEKMEHTA 32 M300peTaTesIbHOCTh, COTPYAHUYECTBO U Becesblii HpaB. Takxke criacu6o
3a HeolleHnMYIo oMok bapdape Peiirano, Tpeiicu Cumenmit, Hun Kysmuk, Jlesnmu Jloert, Brione
Tpei, [Ixxonno Xanaguny, Mapuann Peitnu, Maiikiy Kurcony, Jlunne Ilurrapu, ®enuc Tunus,
IeBuny Cvuty u Kapoon Ileman.

MBbI XOTUM BBIPa3UTh ONAroflapHOCTh COTPYAHUKAM M3AaTeNbCTBA [ apBapacKoy IKOIbl OU3-
Heca — Mapmxopu Yunbamc u Kapon @paHko, KOTOpble pyKOBOIVIIN 3aBEPITAIOIIIM 3TArloM paOOTHI.
Ocoboe cniacn6o HaieMy riaaBHOMY peaaktopy Crhio3eH POTOH/IO 3a ee MpOHUIATeTbHOCTh U TOBa-
puieckoe oTHomeHne 1 Jliocu Makkosm 3a BJOXHOBEHHYIO TTOMOILb [TPU UCIPABJIEHUAX. A Takxke
Actpua CannoBai, IIspon Paiic u I'eitn Tpanyann — kaxjaass U3 HUX OKa3zaja HaM HEOLEHUMYIO
nomots. U, kak Bcerga, Coio3u Yamiaydep He 3a0bUia O TIpornaraljie HalMx WIeH, KOorjaa roToBrIa
crarbio 1y Harvard Business Review.

Ot Beeit gy DHHU Makku O1aroiaput cBoero Myxa a1 MyainBa, KOTOPbI BIOXHOBIISIET
ee Ha TBOpYeCcKUe JOCTHxkeHUs; cBoux Aererd beku Penno, Illona Penno u Capy Penno, kotopeie B
JOMAIHUX YCJIOBUSX IPOJEMOHCTPUPOBAIN CUIIy SMOLIMOHAIBHOTO MHTEJJIEKTA Y BIMSHUSA; CBOUX
ponuteneid Katu Mak jonans Burcren u Mappu Burcrena 3a MHTE/IEKTYaIbHYIO U SMOLIMOHAJIBHYIO
MOJIEPXKKY ee paboThl; cBoux OparbeB Puka, Matra, Mapka, [Ixedda u Podepra, a Takke CBOIO
cectpy Com.

Puyapn Bosiipic mpocut nporeHyst 3a HEBHUMATEIbHOCTh U OJlarogapyt cBoio xkeHy CaHau 3a
CHUCXOZIUTEJILHOCTD K €ro MOBE/IEHUIO B TPOJIOIKEHUE TEX MECSILIEB, TIOKA MHUCAIACh 3Ta KHUTA, 32 €€
MOAJEPKKY U MIOMOIIb B KOPPEKTYpEe YEPHOBUKOB; CBOEro chiHa Mapka CKOTTa U, ykKe IMOKOHHOTO,
tecTst Ponanbna Y. CkoTTa 3a OT3bIBBI O HAOPOCKaX.

Hsnuen ['oynman, Kak Beersia, pyu3HaTeNIeH 3a BIOXHOBEHUE U TEPIEIUBOCTb CBOeH keHe Tape
Benner-I'oynvan u HazieeTcst, YTO 3Ta KHATA TIOMOKET ITOCTPOUTS Jiyuliee OyayIiee JUIsi ero BHy4eK
— Jlaitmel u Xeii3n ['oynman.

W HakoHel1, Kbl U3 HAC XOTeJ Obl MOAYEPKHYTh TY IIEHHOCTh, KOTOPYIO UMEJIO /7S CO3/1a-
HUSl KHUTY Hallle COTPYAHUYECTBO (M €r0 pE30HAHC).
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Yacte 1
Cuya DMOIIMOHAJBLHOI0 MHTEJLJIEKTA

I'naBa nepBast
IMOLNOHAJIbHOE JUAEPCTBO

Benukue nuneps! BOogyeBsA0T Hac. OHM BOOXHOBIISIOT Hac, PpOOY:K/1asl HAILM JIyYIlHe YyB-
crBa. Korga Mel nibiTaemMcst OOBSICHUTD, TIOUEMY TH JIIOIU CTONb 3(P(EKTUBHBI, TO HAYMHAEM TOBO-
PUTh O CTpaTeruu, MPO30PIMBOCTUA UM O BEeIUKUX uiesx. Ho Bce 310 umeer Ha camoM Jene Kyaa
OoJiee IPEBHIOI0 IEPBOOCHOBY: FEHUAIbHOE JIMIEPCTBO 3aTPAaruBaeT Hallld SMOLMH.

HeBaxHO, 4TO HaMepeBaIOTCsI MPEIIPHHATH JUIEPHl — pa3padoTaTh CTPATErHIO MM MOOWIIHU-
30BaTh KOMaH/y Ha TPY/AOBOM MOJIBUT, — MX YCHEX 3aBUCUT MPEkK/IE BCEro OT TOro, KaK OHU 3TO CJie-
naot. [Jaxe ecnu Bce OyaeT BHICTPOSHO OE3yIpedHo, HO MPY STOM JIMJEP HE BBIOIHHUT CBOIO IJIaB-
HYIO 33724y — HE HAIlPaBUT SMOLMH JIIOEH B HYXKHOE PYCJIO, — HUYEro, KaK XOTeJI0Ch Obl, y HEro He
TMOJTyYUTCS.

B kauecTtBe npumepa npuBeIeM OMH IpaMaTUIecKuil a1n30/ U3 ucropuu «bu-ou-cu». 3aech
B CBOE BpeMs ObUI CO3/JaH OTAeN HoBocTel. Ero opraHn3oBaiM Kak 9KCIEepUMEHTAJIbHBINA, 1 BCKOpE,
XOT$1 KyPHAJIUCTBI U peJakTopbl (0Kos1o 200 yesoBeK) CUMTAIIM, YTO NOCTAPAJIUCh Ha CJIaBYy, MEHEI K-
MEHT MPHHSI PellieHre O 3aKphITUM noApaszaeneHus [1].

Curyanuio ycyryousio To, 4TO PyKOBOAMTENb, KOTOPOMY OBLIO TIOPYYEHO JIOHECTH A0 padoT-
HUKOB pellleHre HayaJIbCTBA, IPUHSIICA B KPACKaX pacluChiBaTh JOCTHKEHUsI KOHKYPEHTOB U BCIO-
MUHaTh 3aMevaresibHyIo0 Moe3JKy B KaHHbI, U3 KOTOpOH OH TONBKO 4TO BepHyics. HoBoctu camu
10 cebe ObUIN I0OCTAaTOYHO CKBEPHBIMHU, a MOBE/IEHUE OpaTopa TOJIBKO MOMJIMIIO Macia B OroHb. Bme-
CTO OKHMJIABILErOCsl YMEPEHHOIO HEJJOBOJIbCTBA OecLiepeMOHHAs U Jlake B3J0pHasi MaHepa roBopsi-
I1IETr0 CIPOBOLIMPOBaJIa OypHOe HeroioBaHue. JIioiu MpUIIUTA B IPOCTh, BO3MYILASICh HE TOJIBKO pellie-
HHEM aJIMUHUCTPAIMH, HO 1 OECTAKTHOCTBIO TPUCTIAHHOTO K HUM «TOHIA». CTpacTu IOCTUIIIN TAKOTO
HaKaJa, 4To, Ka3ajaoch, 6€3 MOMOIIM OXPaHbl «IIOCTAHHUKY>» HEBPEIUMbIM HE YITH.

Ha cnenyrommii jeHb K 5TUM paOOTHHUKAM BBILIEN Jpyroi pykoBogutens. OH u3bpait coBep-
[IIEHHO MHOW MOAXO[. DTOT YeJOBEK MCKPEHHE TOBOPHJI O PEIIAIOIIEM 3HAYEHUM KYpPHATMCTUKH
IJIS1 aKTUBHOTO Pa3BUTHsI OOIIECTBA M O MPU3BAHMH, KOTOPOE OBUIO OCHOBHBIM (PaKTOPOM BHIOOpa
UMM 310l npopeccur. OH HAIIOMHWIL, YTO HUKTO HE UAET B KYPHAJIUCTUKY Pajy OOOralleHus: 310
peMecsIo Beerja OTIMYaIoch I0BOJIbHO HU3KOM I0XOAHOCTBIO, A 3aHATOCTb, KaK MPaBUJIO, 3aBUCUT OT
KOJIE0aHMI1 SKOHOMUUECKON KOHBIOHKTYpbI. CBOEY PEUbI0 OH BbI3BAJ1 Y KYPHAJIUCTOB MOJbEM UYBCTB.
OHH o111y THIIM TOPAOCTD 32 JIe10, KoTopoe n30pau. Ha npolanue ol rnoxesnan UM yCIIeX0oB B Jajlb-
Heel kapbepe. Korna oH 3akoHYMII peub, J0OU BOCIIPSIIM AyXOM.

PasHuia Mex 1y AByMs BBICTYNABLIIMMU 3aKJII0YAJIACh B TOM, C KAKMM HACTPOEHUEM U B KAKOM
TOHE OHM OOparaIrch K moasM. OIUH BeI3BAJI y CIyIIaTesell HenmpHsi3Hb U BPakIeOHOCTD, a Ipy-
rOi BCEJIMJI B HUX ONTUMU3M M Jake BAOXHOBUJI MX Ha IPEOIoIeHHEe TPYIHOCTEH. DTH pa3inyus B
BOCIIPUATHM YKa3bIBAIOT HA HESIBHBIM, HO CYILIECTBEHHBII aCMeKT JMIEPCTBA — SMOLIMOHAIBHOE BO3-
AENCTBHE CJIOB U NIOCTYITKOB JIUAEPA.

MHorue, KOHEYHO, TOHUMAIOT, YTO HACTPOEHHUE JIJepa — U €ro BIMSHUE Ha YyBCTBA OKpYXka-
IOUIMX — UIPAeT BCErJa 3HAUMTENIbHYI0 pojib. IIpy 9TOM sMOLMM 3a4acTyl0 paccMaTpUBAIOTCS Kak
HEYTO CIIUIIKOM JITYHOE ¥ He TIOJIAIoIIeecs] I3MEPEHHUI0, YTOOB! O HUX MOKHO OBLIO TOBOPUTH OoJiee
WM MeHee cepbe3Ho. TeM He MeHee UCCIeIOBaHMsl B 3TOI 001ACTH MO3BOJIHIIM ITyOOKO MTPOHUKHYTh
HE TOJILKO B TIPO0OJIeMy M3MEPEeHHsI SMOIMOHATIBHOTO BIMSTHUS JIMIEPOB, HO M OOBSICHUTD, KAK CAMBIM
BBIJIAIOIIMMCS U3 HUX yAAeTcsl OHUMAaTh CBOU M Uy)XMe 4yBCTBa U 3(P(PEKTUBHO YNPaBIATh UMH.
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NmMenHo noHuMaHue pojid SMOLMI B TPYJOBOM KOJUIEKTHMBE OTJIMYAET JOCTOMHEUIINX JIMAEPOB OT
BCEX OCTAJIbHBIX. M 3Ta pasHuIa 0OHAPYKUBACTCSA HE TOJBKO B TOM, UTO YAYUIIAOTCS Pe3yJIbTaThl
padoTHl M pacTeT MPEeJaHHOCTh PAOOTHUKOB, HO M B HEOCSI3aeMbIX chepax MepBOCTEIICHHOW BaXKHO-
CTH — JIyYIlIel TPYIOBOY JTUCIUTUIMHE, OOJIee BHICOKOW MOTHBAILIMU W JOOPOCOBECTHOCTH.

IlepB0OOCHOBBI

SMoUMOHAIbHAS 3aJa4ya 1Jis JIMAepa sBJAeTCs NMEePBUYHOM, Jydlle Aaxe cKa3aTbh IepBOCTe-
MIEHHOM, TaK KaK 3TO He TOJIbKO OCHOBHAs, HO M HanOoJiee BakHasi CTOPOHA JINJIEPCTBA.

JluepcTBO Bcergja MMeEeT SMOIMOHATIBHYIO TEepBOOCHOBY. Be3 coMHeHMs, NepBOOBITHBIC
JIMAEPHl — IIaMaHbl UM BOXKIM [UIEMEHHU — 3aBOEBAJIM CBOM CTAaTyC HE B MOCJIEAHIO ouepe/ib Oaro-
aapsi TOMy, 4TO MX MOBeJeHNEe ObLIO SMOLIMOHAIBHO NPUTSTAaTeIbHBIM. Ha mpoTskeHnu Beeld HICTopun
YeJI0BEYECTBA B CAMBIX Pa3HBIX KYJIbTYpax JILIEPOM CTAHOBHJICS TOT, K KOMY JIpyrue oOparaimch
32 MOJIEP)KKON WM pa3bsCHEHUAMMU, KOI/Ia CTAJIKUBAJIUCH C YTPO30i WIIM HEONPE/IEIEHHOCTBIO WJIH
ecJIM IpeJICTosIa cepbe3Has padota. Jluaep neiicTByeT Kak SMOLMOHAJIbHBIA KypaTop KOJUIEKTHBA.

W B coBpeMeHHO# OpraHu3aliy 3Ta SMOLMOHAJIbHASA 33/1a4a — XOT# yKe He CTOJIb sIBHasl — OCTa-
eTcsl OHOM M3 BakHeHIMX. Jluaep J0KeH HarpaBiATh KOJJIEKTUBHBIE SMOLMU B HY)KHOE pYyCIIo,
co3aBaTh arMocepy APYKeToOusl U yMeno O0OpPOThCS C HEraTUBHBIMUM HACTPOESHUAMM. DTa 3a7a4a
O/IMHAKOBO BaXHA VIS JIMJepa JIIoOOro ypoBHs — OT 3aJ1a 3aCeJJaHUil COBETa JUPEKTOPOB JJO TOPro-
BOTO 3aJIa.

ITonpocty roBops, muaep 061aaaeT MAKCUMAaJIbHOM BO3MOKHOCTBIO ITOBJIMATH HA SMOLIMH KaX-
J0TO 4YjieHa KoJuleKThBa. Eciu BeesATh B JMOAel SHTY3Ma3M, TO MPOU3BOIUTEILHOCTh MOXET BO3-
pacTu, MpUYeM IMOYTH MTHOBEHHO; €CIIM Ke CIeNUabHO pa3JpakaTh W 3a[eBaTh JIOAEH, YTOOBI
BBIOUTb UX U3 KOJIEH, J€JI0 MOXKET IMPOCTO BCTaTh. DTa 3aKOHOMEPHOCTh YKa3bIBAaeT Ha €llle OIUH
Ba)KHBII aCMEKT SMOLIMOHAJIBHOT'O JIMJEPCTBA: €r0 BIUSHNE HE OTPaHUUMBAETCS FAPAHTHEH XOPOLIEro
BBINIOJIHEHUS paboThl. JIIoou TAHYTCA K JUAEPY, *KAYT OT HEro SMOLIMOHAIBHON MOJJIEPKKU, ULIYT Yy
Hero couyBCTBUA. Tak WM MHaye, HO JIMJEPCTBO Kak TaKOBOE COAEPXKHUT ITOT acnekT. Korna maeps
npoOyXJAI0T B JIIOASIX MO3UTHUBHBIE SMOIMH, KaK ObUIO B ClIy4yae C BBICTYIUIEHUEM BTOPOTO PYKO-
BOZIUTEJSL CITYKObI «BH-OM-C», OHM pacKphlBAIOT B HUX CaMble JIydllllie CTOPOHBL. MBI Ha3bIBaeM
10T 3pheKT pezoHaHcoM. I Ha060POT, Korja OHM, KaK B CiIydyae ¢ TIePBBIM OPAaTOPOM, BBI3BIBAIOT
HEraTMBHYIO Peakl1Io, TO UHULIMUPYIOT AUCCOHAHC, TOAPbIBAs SMOLIMOHAIbHBIE OCHOBBI, HA KOTOPBIX
3K JeTCs OnaroxesarebHOCTh KOJUIEKTHBA. BynieT i opranu3aniys ponBeTaTh WM 3a4aXHeT — 3TO
BO MHOIOM 3aBUCUT OT TOTO, HACKOJIBKO 3(P(PEKTUBHO JIUAEP BBIIOTHSET CBOI0 OCHOBHYIO SMOLMO-
HaJIbHYIO 33/a4y.

Yro Hajo crenarh, YTOObl SMOIMOHATIBHOE JIM/IEPCTBO padoTano Ha BceoOiee Onaro? Kimou
K 9TOMY, pa3yMeeTcsi, 3aKJII0YaeTCsl B Pa3BUTUU SMOLMOHAIBHOTO MHTEJUIEKTAa — YMEHUS JIUJIEPOB
YIPaBIATh cOOOM M OTHOLIEHUSIMU C JIPyrMMU JIIOABMHU. JIMJepsl, UCHONB3YIOIIME MAKCUMAJIbHO
MIPEUMYILECTBA SMOLIMOHAJIBHOIO JIMJIEPCTBA, HAIIPABJISIIOT SMOLMH CBOUX MOAYMHEHHBIX B HY/KHOE
pyciIo.

KaxoB mMexanusm storo BausHuA? Ilocneanue vcciaeqoBaHus MO3ra BbIsSIBUIM, KaKUe HEBPO-
JIOTMYECKHUE MPOLIECCHI CTOSAT 32 SMOIMOHATIBHBIM JIUJIEPCTBOM, U Y€TKO OOBSICHIIIH, TTIOYEMY BBICO-
KM SMOLIMOHAJIbHBIA MHTEJUIEKT UIPaeT CTOJIb CYIIECTBEHHYIO POJib.

OTkpbITas cucrema

[TpuumHa cTONMH GONBIION 3HAYUMOCTH TOBEJCHUS JIUJIEpPAa — TOTO, KAKUM 00pa3om OH 4UTO-
oo JenaeT, — 3aKJI0UeHa B YCTPOIMCTBE YeJIOBEUYeCKOro Mo3ra. Peub uaeT o mpupose Halmx 3Mo-
[IMOHATLHBIX [IEHTPOB, Halllel TMMOnYecKkoi cucteMbl. [ToceqHs s, Kak U3BECTHO, SIBJISIETCS OMKpPbI-
moii. CUCTEMBI 3aKPBITOTO TUIA, TAKUE, HAPUMEDP, KaK KPOBEHOCHAS, — CAMOPETYJIMPyeMBIE: TO, UTO
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IIPOMCXOIUT B KPOBEHOCHBIX CUCTEMaX OKPYKAIOIIMX HAC JIIOJEW, HUKAaK He BMAET Ha Hallle KPOBO-
oOpamenue. COCTOSIHAE OTKPBITHIX CUCTEM, HAIPOTHUB, CUJIbHO 3aBUCHUT OT BHEITHUX MCTOYHUKOB.

Jpyrumu coBamMu, COOCTBEHHYIO SMOLMOHAIBHYIO CTAOMIIBHOCTD MBI OTAAeM B PYKH JIPYTHX.
HecoMHeHHO, YTO OTKpbITast TUMONYECKasi CHCTEMA MOSIBUIIACH B PE3Y/IbTaTe SBOMIOLUH, IOTOMY YTO
JIMIIb TAKOE €€ CTPOEHHUE MO3BOJISIET HAM HallTU SMOLIMOHAJIBHYIO OIOPY B IPYTOM UY€JIOBEKE — HallpH-
Mep, peOeHKY HalTH yTellleHue Y MaTepH WK, Kak ObUIO B IPEBHOCTH, MTHOBEHHO IMOATh CUTHAT,
KOI/1a «JO30PHBIN» CTafa MpeUIIo[el 1yBCTBOBAJI OITACHOCTb.

Hecmotps Ha Bce AOCTHMKEHHS HAIled [IMBUIM3AIAN, TTPUHITUI OTKPBITOM CUCTEMBI HE TIOTe-
psit cBoero 3HaueHusi. HaGmoeHusi, mpoBOAMBIIKECS B OTIEJICHUSX MHTEHCUBHON Teparuu, moKa-
3aJ, 4TO 00OApSIOIIee MPUCYTCTBUE JIPYTOro YeloBeKa He TOJNBKO MOHMKAET KPOBSHOE JIaBJICHUE
y OOJBHOTO, HO M 3aMeJIsIeT MPOM3BOJICTBO KUPHBIX KUCIIOT, MPUBOASIINX K 3aKYIOPKE apTepuil
[2]. Emre 6onee BrieyamisieT cieAyomuyi (hakT: eCJIM TPU WM O0Jiee OCTPBIX CTpecca 3a rof (CKaxeM,
cepbe3Hble (PMHAHCOBBIE 3aTPYIHEHN 1, YBOJIBHEHUE WJIM PAa3BO/1) YTPAUBAIOT OKA3aTeIN CMEPTHOCTU
Cpeiy COLMAIIbHO U30JIMPOBAHHBIX MYKUMH CPEJHETO BO3PACTa, TO OHU HUKAK HE MEHSIOT yPOBEHb
CMEPTHOCTH Y TeX, KTO MHOTO 1 TeCHO OOIIaeTCs C OKpyKaomumu [3].

OTKPBITOCTh CUCTEMBI YUCHBIE XapPAKTEPU3YIOT KAK «MEKJIMIHOCTHYIO TUMOUYECKYIO peryJis-
[IMI0», C TIOMOIIBI0 KOTOPOM YeJIOBEeK MepenaeT CUIHAJbI, CIIOCOOHbIE W3MEHUTh YPOBEHb TOPMO-
HOB, (DYHKIMM CEpAEYHO-COCYANUCTON CUCTEMBI, PUTM CHA U JIaXke XapaKTep UMMYHHOU 3alllUThl B
opranu3me Jipyroro 4esoseka [4]. [TocpencTBom 3Toro MexaHu3ma BIIOOJIEHHbBIE BBI3BIBAIOT APYT Y
Apyra BIOPOCH! OKCUTOLIMHA, 32 CUET YEero M BOSHUKAET MPUATHOE YyBCTBO HEKHOCTH U OEPEKHOCTH.
Kcraru, He TONBKO B JIIOOOBHBIX OTHOIIEHHUSIX, HO M BO BCEX aCMEKTaX COLMAIbHOM KI3HU MPOUCXO-
JOWUT HAJIOXKEHHE HAlMX (PU3HOJIOTUIA APYT Ha JIpyra, IpU 3TOM HalllM SMOLMHU ABTOMAaTUYECKH COOT-
HOCSITCSI C SMOIMSIMU TOTO YeJIOBEKA, KOTOPBII HAaXOAUTCS B TAaHHBI MOMEHT psiioM. PyHKIIMOHU-
pOBaHMe TMMOMUYECKOM CHCTEMbI KaK OTKPBITOM O3HAYaeT, YTO APYrue JIOOH MOTYT U3MEHSITh HaIlly
(puzmosnoruio — a 3HaYUT, ¥ HAIITK SMOLIUH.

XOTS 3Ta «OTKPBHITOCTh» TaK MHOTO 3HAYUT B HaIllel KU3HU, OOBIYHO MBI HE 3aMedaeM, Kak
MPOTEKaeT caM MPOIIecC. DTy MOACTPONKY IMOIHIA YUSHBIM YITI0Ch 3a(pMKCUPOBATH B JIAOOPATOPHBIX
YCJIOBUSIX C ITOMOILBIO U3MEpPEHUs (PU3HOJIOTMYECKUX MTaPaMETPOB, TAKMX KaK 4acToTa CEpAEYHOrO
puTMa, Harpumep, BO BpeMs Oeceibl. B Hauasie pa3roBopa opraHu3Mbl cOOECeTHUKOB (DYHKIIMOHU-
PYIOT HE3aBHCHMO JIPYT OT JIpyra, KaxIplii B cBoeM putMe. Ho K KOHITy OOBIYHOTO MATHAAIATUMHU-
HYTHOTO pas3roBopa ux (pU3HOJIOTMIYECKUE XapPaKTePUCTUKU COMMKAIOTCS — 3TO SIBJICHHE MOTYYHIIO
Ha3BaHUE 3ePKANbHO20 ompadiceHusi. Takoe B3aMMOIIPOHMKHOBEHHE OCOOEHHO CHITBHO TIPOSIBIISIETCS
Ha Tane ycyryOneHus: KOH(IMKTa, KOraa rHeB U 00MJa B3aMMHO OTPaXKalOTCS U HAKAIIMBAIOTCS.
C npyroii CTOpOHBI, BO BpeMsl IMPUSATHBIX B3aUMOAECUCTBUI 3TOT 3(pekT MeHee 3amerteH [S5]. U yxe
COBCEM MaJIOBEPOSITHO TAKOE SIBJIEHUE BO BPEMsI SMOLIMOHAIBHO HEUTPaJIbHOW TucKyccuu. Mccneno-
BaTeJIM HEOIHOKPATHO 3aMeyaiv, KaKk SMOLMHU OECHPErsITCTBEHHO PACHpOCTPAHSIIOTCS] OMUCAHHBIM
00pa3oM BCSKUH pa3, KOrja JIOAW OKa3bIBAIOTCs OJM3KO IPYT K APYTY, JaXe MPH MOJTHOCTHIO HeBEp-
OabHBIX KOHTaKTax. Hanpumep, eciim MUHYTY-APYTYIO TPH HE3HAKOMBIX YeJIOBeKa MPOCUJIAT JIMLIOM
APYT K JIpyry B aOCOMIOTHOM THIIHMHE, TO 0OJiee SMOIMOHAIBHO SKCIIPECCUBHBIA PEIMITUEHT Tepe-
JaCT CBOE HACTPOEHUE IPYTUM, HE MPOU3HOCS TIpU 3TOM HU ciioBa [6]. Tot ke 3¢ dekT Bo3HUKaeT
U B ouce, U B 3aJ1€ 3aCEAaHUI COBETA TUPEKTOPOB, U B TOPrOBOM 3aJI€: WIEHbI KOJUIEKTUBA HEU3-
0€XHO «yJaBJIMBAIOT» YyBCTBA IPYT Opyra, MepeaaBasi OKPYKaloIUM BeCh CIIEKTP CBOMX SMOIMMN —
OT PEBHOCTH M 3aBHCTU 10 OECMOKOMCTBA UM diopru. Yem cuibHee CIJIOYeHHOCTh IPYIIIIbI, TeEM
JIydIIIe MepelaloTcsl YyBCTBA, COOBITHS SMOIMOHAIBLHOM KU3HM 1 JIaXKe CBeXasl, THTepeCylolast BCcex
uHpopmarus [7].

AHanm3 3MOIMOHAIBHOTO cocTostHUsL 70 paGouMx Tpymi Ha MPEeNnpUsATHIX pa3HOW oTpac-
JIEBOI MPUHAJIEKHOCTH TOKa3al, YTO Y TeX, KTO CHJIEJN PsIOM Ha COBEIIAHUSIX, B TEYEHUE ITUX
JBYX YacOB HACTpOEHHEe ObLIO OJMHAKOBBIM — HEBAXHO, XOPOIUM WM rioxuM [8]. VI meauiiuH-
CKHME CEeCTpbl, U OyXrajatepbl, KOTOpble HAOMIOAAMA 32 CBOMM HACTPOSHHWEM B TEUEHHE TeX Helesb

15



P. Bosauuc, 9. Makkuy, [I. I'oynvaH. «9MOLUMOHATIBHOE JIMIEPCTBO»

WJIM 4acoB, 4TO pabOTaJI BMECTE, JEMOHCTPHPOBAIN OIN30CTh SMOLMOHAIBHOrO coctosiHus. [Ipu
3TOM 00I1iee HACTPOEHHE I'PYIIIBI MAJIO 3aBHCEJIO OT IPOo0IIeM, KOTOPBIMU OHM JIEJIMJIACH JPYT C JIpy-
rom [9]. UccrenoBanus mpodeCCHOHATBHBIX CIIOPTUBHBIX KOMaH]1 OOHAPYKHUBAIOT CXOXHUE PE3YIIb-
TaTbl: HEBAKHO, YJIYUYIIACTCA WX YXYAIIACTCA IMOJIOKECHHUC KOMAHAbI B TypHI/IpHOﬁ Ta6JII/II_[€, HUI'POKU
B JIOOOM CJTydae B TeUeHHE psijia JHeH U Jaxke HeflesIb CKJIOHHBI CHHX POHU3HUPOBATh CBOE HACTPOEHHE
[10].

JInaepcTBO U BIMsIHME

[NocrostHHOE B3aMMOIEHCTBHIE TUMOUYECKUX CHCTEM YJIEHOB TPYIIITBI 0Opa3yeT HeKoe SMOIIU-
OHAJILHOE BapeBO, B KOTOpOE KaX[blii N0OaBJIseT CBOW MpumnpaBy. Ho vMeHHO yuyep Opocaer B
KOTeJI caMyio IiaBHYIO criermio. [Touemy? Jla motomy, 4To TaKOBa BEKOBasi OCHOBA OM3Heca: Kak-
bl CMOTPHUT Ha Oocca. JTiou nmepeHrMAaoT SMOIMOHATIBHBIE OTTEHKU HACTPOSHU I HadaJTbcTBa. Jlaxe
ecu 1ied He CIMIIKOM JIOCTYIeH — CKaXeM, TeHepasbHbId JUPEKTOp, KOTOPBI padoTaeT B JIpy-
rom ocuce, — BCe paBHO €ro AyIIEBHOE COCTOSIHUE BIIMSIET HA SMOIMOHAIbHBIN KJIMMaT KOJJIEKTHUBA
MOCPEACTBOM MOCTYMAIOLINX OT HEro pacropshkeHUid, a 3aTeM YKe MPUHIUI JOMHUHO JIeNaeT CBOe
Jen0 B MaciTadax Bcer kommanuu [11].

TimatenpHble HAOMIOAEHUS 34 MOBEIEHUEM KOJIJIEKTMBOB ITO3BOJIM/IM BBISIBUTH MEXaHU3MBI,
MOCPEJICTBOM KOTOPBIX JIUAEPaM yIAeTCSl UTPaTh BEAYILYIO POJb B CO3/IAHUM OOIIETO SMOIMOHAITb-
Horo kymmarta [12]. Kak npaBuiio, OHU TOBOPST OOJIbIIE APYTUX COTPYAHUKOB, JIa M CIYIIAIOT UX
6onee BHUMaTeIbHO. Kpome Toro, uiepbl 0OBIYHO TIEPBBIMU BBICKA3bIBAIOTCS 110 Mpodieme. Koraa
KTO-TO M3JIaraeT CBOI0 TOUKY 3pEeHHs], TO, KaK MPaBHJIO, CChLIAETCS] HA MHEHME JIJepa, a He Ha Ybe-
TO emle. Tak Kak MO3UIMS JIMIepa UMeeT OCOOBIN BeC, TO UMEHHO OH YIIPABJISET «CMbICIIOM» CHTYa-
11U, Mpejyiaras rpyrme BapuaHT ee UHTepIpeTalluu, a 3HAYUT, U CIIOCO0 SMOIMOHATIBHON PeaKIuy
Ha Hee [13].

OpnHako BIMSIHUE JIMIEepa HAa SMOIMU TTOMYMHEHHBIX 00YCJIOBJIEHO HE TOJBKO €r0 BBICKA3bIBa-
HusMU. Te ke uccieoBaHus IOKa3aiu, 4To U B TOM CiIydae, KOorja JUJepbl HHKOMY HUUYEro He TOBO-
pWIH, 32 MX ACUCTBUSAMM BCE PaBHO HaOMONAN OoJjiee BHUMATEIBHO, YeM 3a JICHCTBUSIMUA OCTallb-
HBIX WISHOB Ipymiibl. Koraa Bonmpoc BBIHOCHIICS Ha BceoOlee 00CykICHUE, TPpyIa 0ObIYHO MEPBBIM
JeioM oOpailiaia CBOM B3IJISIIbL K JIUJEPY, YTOObl YBUAETh €ro peakiuio. [IefdcTBUTEeNbHO, OAYM-
HEHHbIE BOCIIPUHUMAIOT SMOLIMOHAJIBHYIO PEaKIIUIO JIMIepa Kak caMoe HaJIe:KHOe CBUIETEIbCTBO €ro
MHEHHUSI U COOTBETCTBEHHO CTPOSAT COOCTBEHHOE MOBe/IeHHe — OCOOEHHO B HEOJHO3HAUHBIX CUTYa-
LUSIX, KOTOPbIE YIEHBI IPYIIBI BOCIPUHUMAIOT MO-Pa3HOMY. B M3BECTHOM CMBICIIE JIUIEP YCTaHAB-
JIMBaeT HEKUi SMOIIMOHAIbHBINA CTaHAPT, HA KOTOPbI PABHSIOTCS OCTaJIbHbIE.

JIuaephbl OTKPHITO BBICKA3bIBAIOT IMOXBAY WJIM OCTAaBJISIOT ON0OpeHue npu cede, OIBEpraioT
MOYMHEHHBIX KOHCTPYKTUBHOW WJIM YHUUTOXAIOIIEH KPUTHKE, MpelaraioT MOMOIIb UM 3aKpbl-
BAIOT IV1a3a Ha HY) bl JiioAerd. OHU MOTyT c(pOpMYJIMPOBATH MUCCHIO TPYHIIBI TaK, YTO JIMYHBIN BKJIAJ
KaXJI0ro mproopeTeT OOJBIIYI0 3HAYUMOCTb, & MOTYT 3TOTO He jiesiaTh. OHM MOTYT MOJAPUTD JIIO/ISIM
OIIYIICHUE SICHOCTU U OCMBICIIEHHOCTH PaOOThI, PACKPEIIOCTUTh MX ¥ JaTh BO3MOKHOCTh CBOOO/THO
BOILIONIATH B TPY/Ie CBOU TBOPYECKHUE 3aMBICITBl. Bee 3T0 1 ornpeesnsieT SMOIMOHAIbHOE BO3ICHCTBIE
auaepa.

Tem He MeHee HajleKo He BCe «O(HIMATBHBIC» JUAEPHl SBJISIOTCS JIMIEPAMH SMOIOHAb-
HeiMu. Kornma ¢opmasibHO Ha3HAUEHHBI Ha JOMKHOCTh PYKOBOAMTENSI YEJIOBEK MO KAKOW-TO MpH-
YKMHE HE BBI3BIBACT Y OKPYXKAIOIIUX 0COOOTO JOBEPHSI, OHU OOPAIAIOTCS K TOMY, KTO TIOJIb3YETCs UX
JoBepyeM U yBaxeHueM. U torga aTotr (pakTUuecKuil Tuaep CTAaHOBUTCS TEM YeJIOBEKOM, KOTOPBIN
(opmupyeT aMoIMOHATIbHBIE peakiK Apyrux. Hanmpumep, usBecTHas Ika3oBas rpymnra, Kotopasi
HOCHJIA UMS$1 CBOETro (hOPMaJIbHOTO JIUJIEPA M OCHOBATEJsl, HA CAMOM JIeJie Yepriajia SMOIUOHAIbHBIN
3apsAl y Opyroro mysbikaHTta. OcCHOBaTeNb MPOJOJIKAI 3aHUMAThCS KOHTPAKTAMUA U TEXHUYECKUM
obecriedeHreM, HO, KOrja Hy)KHO ObLIIO BHIOMPATh periepTyap WM ONPEENIATh HACTPOMKY 3BYKOBOM
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CHCTEMBI, BCE IJ1a3a OOpaIaIuch K HanOoIee aBTOPUTETHOMY WIEHY KOJUIEKTHBA — SMOIIMOHAIBHOMY
mnepy [14].

JIroau-MarHuThbl

Kewm Obl HM ObLT SMOIIMOHAJIBHBIN JIUAEP TPYIIIIBI, OH, IO BCEH BUIMMOCTH, 00JIaaeT yMEHUEM
UTpaTh pPoJib JTMMOMUYECKOTO «IEHTpa MPUTSKEHUs», OKA3bIBAIOIIEr0 OLIyTUMOE BIIUSHHE Ha SMO-
[IMOHAJIBHOE COCTOSTHUE OKpYXalolux ero mopeit. [locnenure, Hanpumep, 3a pabOTON OJapeHHOTO
aKTepa, U Bbl YBUANTE, KaK JIETKO OH BOBJIEKAET ayIMTOPHIO B CBOIO SMOIMOHAIIBHYI0 opouTy. [lepe-
JaeT JI OH MYKU BEPOJIOMCTBA WUJIU PaoCTh TpuyMda — ayAUTOpHS MepeKUBAET Te ke UyBCTBA.

[Toatomy JierkocTh, ¢ KOTOPOW Mbl IEPEHUMAEM SMOIIMOHATIBHOE COCTOSTHUE JIU/IEPOB, 3aBUCHUT
OT TOro, HACKOJIKO KPAaCHOPEYMBO MX JIMIIA, TOJIOCA U KECThl MepelaloT UX 4yBcTBA. Yem Jyulie
JMJep BJajieeT UCKYCCTBOM BbIpakaTh CBOM SMOIIUH, TeM ¢ OOJIbIIIEH CHIION OHU OYIyT pacipocTpa-
HAThCA. [lepenaya yyBCTB, KOHEUHO, HE 3aBUCUT OT CLIEHMYECKOro MacTepcTBa juaepa. [IocKonbKy
JIOM CIYIIAIOT €r0 BHUMATENbHO, TO Jake CKYIble MPOSIBIEHHS SMOLMI MOTYT OKa3aTh Ha HUX
orpoMHoe BozfeiicTBre. Ho gaxke B 3TUX YCIIOBUSIX, yeM Oojiee OTKPBITHIMU SIBJISIIOTCS JIUAEPHI —
VHBIMH CJIOBAMU, HACKOJIbKO SIBHO OHU CIIOCOOHBI BBIPA3UTh COOCTBEHHBIN HTY3UA3M, — TEM CKOpee
Y IpYyTMMU OBJAJCIOT TaKKe ke CUJIbHBIE UyBCTBA.

Jlugepsl ¢ TaKUM TaJJaHTOM JIEHCTBYIOT KaK SMOIMOHAIbHBIE MAarHUTHI, U COBEPIIIEHHO ecTe-
CTBEHHO, YTO JIIOIU K HUM TsAHyTCcsl. OOpaThTe BHUMaHUE, C KAKUMHU JIMJePaMHU JTIOIU MTPEANOYUTAIOT
padoTarh — CKOpee BCEero, OHM U3JIy4aloT ONTUMU3M. BO MHOTOM MMEHHO MO3TOMY JIMJEPHI C BBICO-
KHM SMOIMOHAJIBHBIM MHTEJIJIEKTOM MPUBJIEKAIOT TAJIAHTIIMBBIX JIIOJeN — OHAPEHHBIM CIIEIMaTICTaM
MpUsTHO padoTaTh B TakOM cocefcTBe. VI HaoOopoT, uaephl, KOTOpble HECYT B ceOe HeraTHUBHBIN
3apsil, — pa3ipaxuTesbHble, OOUIUUBbIC, JAECIIOTUYHBIC U XOJOJHbIE — OTTAJIKUBAIOT Jiofiei. HuKTo
He xouer pabotaTh Ha Opio3ry. VccienoBaHus MOATBEPKIAIOT 3TO: ONTUMHUCTHYHBIC, YBICUCHHBIC
JIMIEPHI Jierdye YIepKUBAIOT CBOW MEPCOHAN, HeKeIM HaYaJIbHUKH, CKJIOHHBIE K JYPHOMY Pacrolio-
KeHuwo nyxa [15].

OTkpbITas cucremMa u cmex

OMOLIMM  MOTYT paclpoCTPaHsTbCs, Kak BHUpPYC, HO HE BCE OHHU
pacnpocTpaHsiioTcsi  ofuMHakoBo Jierko. HMccnenoBanue Illkonsl MeHemkMeHTa
Venbckoro yHMBEpCHTETa TOKA3alo, UTO KM3HEpPaJOCTHOCTh M JoGpocepiedne
PACIpOCTPAHSIIOTCS B TPYHAOBBIX KOJUIGKTMBAX ObICTpee, pa3ipakUTeIbHOCTh
MeHee 3apa3uTesibHa, a Jenpeccusi U BoBce HemormynspHa [16]. Takas Bbeicokas
«CKopocTh U dy3un» MO3UTUBHBIX SMOLMI OKa3blBa€T MPSIMOE BO3JEUCTBUE
Ha KOMMEpYECKHe pe3y/lbTaTbl. DMOIMOHAJIBHOE COCTOSIHUE, KaK BBISCHUIU
coTpymHUKM MeNbcKoro yHUBepcHTeTa, BIMAT Ha 3(QEKTHBHOCTb PaOOTHI:
NPUTIONHATOE HACTPOEHHME CIIOCOOCTBYET COTPYIHHYECTBY, CIPABEJTUBOMY
OTHOUICHUIO APYT K JIPYTY U MOBbIIIAET MOKA3aTeN MPOU3BOIUTEIbHOCTH.

Cuity OTKpBITOW CHCTEMBl B JEWCTBUU — U, CJIEIOBATEIbHO, 3apa3UTE/IbHYIO
Npupoay JMOOBIX 3SMOIMA — JEMOHCTPUPYET, B 4YacTHOCTH, cMex. Crbima
CMeX, MBI HEBOJBbHO HAYMHAEM YIBIOATBCS WM CMESIThCS, 4YeM BbI3bIBAEM
CIOHTAHHYI0 LIETTHYI0 peaklMio, KOTopasl 3aBiajieBaeT Bceil rpymmnoi. Becenbe
pacrnpocTpaHsieTcsi CTOJIb OBICTPO TIOTOMY, UTO B MO3T€ Y HAC UMEIOTCSl YYaCTKH,
CIIEIMATBHO TIpeIHAa3HAYEeHHbIE ISl pacrio3HaBaHMS YJIBIOOK M CMeXa: OHH-TO U
BbI3bIBAIOT OTBETHYIO peakiio. Pe3ynbTaToM Takoro B3aUMOJEIHCTBUS SIBIISIETCS
MOJIOKUTEIbHOE SMOLIMOHATIBHOE «3apaKEHUE.
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AHaHOFI/I‘lHO, N3 BCEX SMOIIMOHAJIBHBIX CHUTI'HAJIOB CaMbIM 3apa31/ITeJIbHLIM
SBJISIETCS YJABIOKA: OHA OO0JIa/laeT TMOYTH HEOTPAaHWYCHHOW BJIACTHIO, 3aCTaBIIsAS
mozielt ynapidatbess B otBeT [17]. OHa oOnajaer CToib CUJILHBIM JCUCTBHEM W3-
3a TOW OJIArOTBOPHOM POJIM, KOTOPYIO ChIrpajia B IBOMIONMU. YJIBIOKA M CMEX, Kak
MIPEIoJIaraloT yueHble, BOSHUKIIM Kak HeBepOATIbHBIN CIIOCOO YKPEIJICHUsI COI030B
— CHTHQJI TOTO, YTO YeJIOBEK pacciabiieH U JpykemoOeH, a He HACTOPOXEH WU
BpaxaeOeH.

CMmex CIyXUT caMblM HaJEKHBIM TPU3HAKOM [Ipyxemoous. B oramune
OT JPYruX SMOIMOHAIBHBIX CHTHAJIOB — OCOOEHHO YJIBIOKHU, KOTOPYIO MOXHO
CUMYJIHpPOBaTh, — CMEX 3aTparMBaeT BechbMa CJIOXKHbIE HEUPOHHBIE CHUCTEMBI,
JEWCTBYIOIIME BO MHOTOM HEMpPOU3BOIBLHO. Tak 4YTO cMex MmojjiesiaTh HaMHOTO
tpyanee [18]. I[Moatomy ecnu pasbinmBast yiIbiOKa MOXET JIETKO OOMaHyTh Halll
SMOIMOHAJIBHBIN Pajap, TO CMEX Yepe3 CUITy BPsJ JIU KOro OOMaHeT.

B HeBposnormueckoM cCMbIcIe CMeX ObIcTpee BCEro CO3JaeT KOHTAKT
MEXKIy JIOObMU, TaK KakK CIOCOOEH MIHOBEHHO COCOWHSTH JIMMOMYECKUE
CUCTeMBbl. DTa HENOCPeACTBCHHAs], HEMPOM3BOJIbHAS pEakivs, Kak TOBOPUT
OIVIH U3 WCCJIe[oBaTeNiel, 3aTparuBaeT «Camylo TpSIMyI0 U3 BCeX BO3MOXKHBIX
KOMMYHUKAIIMIA MEX Ty JIIOIbMH: KOT/Ia HAIll MHTEJUIEKT TACCHBEH, a MO3T 00ITaeTcst
HAMpsIMYIO C JPYTHM MO3TOM, U IIPOUCXOTUT TO, YTO MOKHO Ha3BaTh “TMMOUUYECKUM
cuerieHeMm”™» [19]. B Takom cilydyae HeyOMBUTEIbHO, YTO JIIOAU, KOTOpPbIE
HACJIAXJIAI0TCSI OOIECTBOM JIPYT JIPyra, JIETKO M 9acTO CMEIOTCsA, a Te, KTO Jpyr
Ilp}/Fy HE IIOBepHeT, UCIIBITBIBAIOT HerI/IH3HL nimn paCXO,Z[HTCH BO MHEHUAX, BMECTE
CMEIOTCS MaJlo, a TO ¥ BOBCE HUKOI/A.

CnepnoBatenbHO, B JII0OOH padoyell 0OCTAHOBKE 3BYK CMeXa XapaKTepu3yeT
SMOILIMOHAJIBHBIN IPalyC TPYIIIBL, T. €. JAaeT HAAEKHBIN 3HAK TOTO, UYTO CEPALIA JIIOJEH
yBJICUEHBI TaK ke, KaKk U WX pa3yM. Kpome Toro, cMex KoOJUIer pellko 3BYYHUT B
OTBET Ha CIHElUAILHO OTITyCKaeMble IIyTKH, TeM Oojiee M30UTHIEe: MCCIeI0OBaHNe
1200 srnu3000B cMexa B XOA€E COLIMAJIBLHOIO B3aMMOIENCTBUAA MOKA3aJI0, YTO CMEX
I104YTHU BCEra ABJIISACTCA ILPY)KCCTBGHHLIM OTKJIMKOM Ha TaKH1EC O6I)IIL6HHI>IC peHHI/IKI/I,
KaK «Kakas TMpHUATHAs BCTpedya», a He peakiedl Ha «yMOPUTEJbHBbIC» IIyTKU
[20]. HoOpwlii cMex MochlIaeT OOHaAekMBamIlee mociaanue: «Mbl HaxOmuMCs
Ha OJIHOM BOJIHE W JiaauM ApYyr ¢ Apyrom». OH CBUAETENLCTBYET O JOBEPHH,
HETIPUHYXAEHHOCTH U OOIEeM MHPOOIIYIIEHNH; KaK U POBHBI PUTM Pa3roBOpa,
CMEX CUTHAJIU3UPYET, YTO B JIAHHBI MOMEHT Bce OJ1arornosyyHo.

Tenepp naBaiiTe caenaeM elle OAMH LIar B MCC/IEOBAHMM SMOLMOHAJIBHOIO JIMIEPCTBA U
MOCMOTPUM, HACKOJIBKO CHJIBHO SMOIMHU BIUSIOT Ha 93(P(HEKTUBHOCTH PAOOTHI.

Kak HacTpoeHue onpejeJisieT pe3ybTaThbl

DMOIMY — ITO HEYTO BEChbMa CHITLHOE, OBICTPOITPOXOJISIIIICe ¥ TIOPOH MPENsATCTBYIONEee padoTe.
HacrpoeHus oTimyaroTcsi 0ObIYHO MEHBIIIE HHTEHCUBHOCTBIO: 3TO OOJiee MPOJOJIKUATEIbHbIC TyB-
CTBa, KOTOPBIE, KaK MPABUJIO, HE CITyKaT MOMeXOH jieny. OTMETHM, YTO SMOIIMOHAIBHBIN SMU30[] B
OOJIBIIMHCTBE CITy4YaeB OCTaBJIAET MocJie cedsl cliel], KOTOPBIH He ITPOXOIUT JI0JIr0: HEKOoe HaCTPOeHHE,
MaJio3aMeTHBIN, HO CTOMKHI OCaJOK YyBCTBA, OIIYIIAEMOT0 BCEH TPyMIION.

XOTs, ¢ TOYKM 3pEeHUs JISTIOBBIX JIIO[el, SMOIIMM ¥ HACTPOEHHE He WIPAl0T HUKAKOW pOJU B
OW3Hece, OHM PeaJTbHO BIIMSIIOT Ha MCHOHEHHEe padoThl. [laxke jierkoe OeCroKOWCTBO JIMAepa MOXKET
CITY’KHTh CUTHAJIOM TOTO, YTO KaKOM-TO MOMEHT TpeOyeT OOJIbIIIero BHUMAHHUS U TIIATEILHOTO 00/1y-
MbIBaHUs. Ha MOBEpKy CITOKOMCTBUE MOXKET OKa3aThCs YPE3BBIYAHO TOJIC3HBIM B PHCKOBAHHBIX
CHTYaIIMSIX, TOT/Ia KaK W3JIMIITHAN ONITUMK3M MOKET BBI3BaTh ITpeHeOpeskeHre onacHocThio [21]. BHe-
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3aIlHBIA TIPUCTYN THEBA CMOCOOEH MPUKOBATh BHUMAHUE JIMIEpa K CPOYHOU TpodiemMe (CKakem,
KPYIHOTO PYKOBOJIUTEsI YAUYWIN B CEKCYaAJIbHOM JOMOTaTe/IbCTBE) U OTBJIEYb BCIO €0 SHEPrUIo Ha
TMIOWCK €€ peleHNs — KaK YJIydIlIUTh CUTYallMI0 B OpraHu3aIiu, YT00sl ICKOPEHUTh BOOOIIE MOI00-
HbIE JJOMOrareJjibcTBa [22].

B 1O BpeMs kak Jierkoe OecrOKOWCTBO (HAarmpuMep, W3-3a MPUOIMKAIONIErocs CpOKa C1auu
padoTHl) CIIOCOOCTBYET YCUIICHHUIO BHUMAHU S M KOHLIEHTPAIUY YCUJIUM, IJTUTEIbHbIC BOJTHEHUS] MOTYT
MOJOPBaTh OTHOIIEHUS JUJEpa C MOAYMHEHHBIMU W CHU3UTH IMPOU3BOAMUTEILHOCTh TPyda M3-3a
HEBO3MOXXHOCTH MO3Ta MPaBWIILHO 00padaThiBaTh MHMOPMAIMIO 1 aJIeKBAaTHO HA HEe pearnpoBaTh.
N HaoGopot, godpast mIyTKa UM MPUTIOAHATOe HACTPOEHUE Yallle BCEro CIIOCOOCTBYIOT XOPOIIIEMY
BBITIOJTHEHUIO PAOOTHI.

Jlioboe HacTpoeHue, Kak XOpolllee, TaK M IJIOX0e, «CTPEMUTCS» MPOAEPKAThCS KaK MOKHO
JOJIbITIE, ¥ 3TO MTPOUCXOAUT OTYACTH TTOTOMY, UYTO OHO ONpeAesIseT HalllY MPEICTABJICHUS U BOCTIOMHU-
HaHusl. ONTUMUCTUYHOE HACTPOEHHUE PUCYET CUTYAIIMIO B Py’ KHOM CBETE, U JIIOAW BCIIOMUHAIOT O
MPUSITHBIX CTOPOHAX JieJia; KOrja ke OHU HaXOASITCS B TIO/IaBJIEHHOM COCTOSIHUU, TO BUJISIT B OCHOB-
HOM rpycTHOe [23]. [ToMuMO 3TOr0 YKJIOHA B BOCIIPUSTHY, €CTh U IpyTasi CTOPOHa Iporiecca: Tpeoy-
eTcs ITUTENIbHOEe BPeMsl, YTOOBI TOPMOHBI CTpecca, KOTOPhIe BBIPA0ATHIBAIOTCS OPraHU3MOM, KOTjia
YeJIOBEK PacCTPOeH, MepecTaii BHIpadaThiBaThCs U UCYE3TH. BOT moueMy HeBaKHbIE OTHOIIICHUS C
HAYaJIbCTBOM MOT'YT CJIeJIaTh YeJIOBEKa MJIEHHUKOM FOPbKUX SMOIUI, U, IEPETPYKEHHBIN TSKEIbIMU
MBICJISIMH, OH JIOJITO HE CMOKET TIPUBECTU ceOs1 B HOPMY: «Mersi mak paccmpounu Ha 3mom coseuia-
HUU, YmMo 51 00120 He MO2 3ACHYNMb NPOULLOL HOUbIo». V1 eCTeCTBEHHO, Mbl TIPEATIOUUTAEM OOIIATHCS
C JIIOJJbMU, KOTOPbIE OTIIMYAIOTCS TO3UTUBHBIM SMOIIMOHAJILHBIM HACTPOEM, B YACTHOCTU M3-3a TOTO,
YTO, HAXO/SICh C HUMU PSIZIOM, MBI XOPOIIIO ceOsT YyBCTBYEM.

IMOIUOHAJBHOE «3apakeHue»

HeratuBHBIe MOIIMM — OCOOGHHO pa3ipaxeHue, OECIIOKOMCTBO WJIM YYBCTBO COOCTBEHHOM
HUKYEMHOCTH — CEPbE3HO HAPYLIAIOT XOJ TPYOBOI'O MPOLIECCA, OTBJIEKAsi BHUMAHKE OT BBITIOJIHEHU S
TeKymux 3agad [24]. Tak, npoBeaeHHOE B Henbckom YHUBEPCUTETE UCCIIEIOBAHNE HACTPOEHUM U X
pacrpocTpaHeHus MOKa3ajo, YTO MPOU3BOIUTEIBHOCTD I'PYII, IPUHUMAIOIIMX PEIIEHUS O TOM, KaK
JIy4llle PacIpeesuTh €KEeroHble TPEMUU, 3aMETHO BO3pacTaia pu JOMUHUPOBAHUU MOJIOKUTEIb-
HBIX SMOIMIA U CHUXKAJIACh MPH MpeodiaaHuy HeraTUBHBIX. CyIIECTBEHHO, YTO YJIEHBI TPYIIITBH He
OCO3HABAJIM BO3/IEHCTBHSI COOCTBEHHOTO HACTPOCHUS Ha CBOIO padoty [25].

Kak nokazasno o6cneioBanue pabOTHUKOB OTHON MEXAyHAPOAHOW FOCTUHUYHOU CETH, U3 BCEX
KOHTaKTOB, KOTOPbIE OCTABJISIM PAOOTHUKOB B TUIOXOM HACTPOEHWU, OCHOBHYIO JIOJIO COCTABIISUIA
Pa3roBOPHI C KEM-TO U3 MeHekepoB. OOIIeHUe ¢ PyKOBOICTBOM IIPUBOJIMIIO K HETaTUBHBIM SMOIHSIM
— Pa304YapoBaHMIO, JI0Ca/ie, THEBY, MeYalH, pa3ApakeHUI0 UM o0uJe — MPUMEPHO B JIEBATH CIY-
yasx U3 JeCATH. ITO CTAHOBUJIOCH MPUYMHON AYIIEBHBIX CTPAJaHUI 3HAYUTENILHO Yalle, YeM CTOJIK-
HOBEHUsI C KJIIMEHTaMH, padourie Neperpy3Kku, CJI0KHOCTH KOPHOPATUBHOM MOJMTUKU WM JIMYHbIE
nipodsiembl [26]. JIumepsl, pazymeeTcs, He 00s13aHbl ObITh M3JTHIITHE «ITPUSTHBIMI» : SMOIIMOHAILHOE
MCKYCCTBO JIM/IEPCTBA TpearoiaraeT U yMeHue ObITh TPeOOBATEeIbHBIM B CHITy paboueil HeoOXOmu-
MOCTH, HO TIPY 9TOM OHH JIOJKHBI ObITh BHUMATEIbHBI K OKpYy:KalomuM. OIMH U3 CTaperInX 3aKo-
HOB TICUXOJIOTUU TJIaCUT, YTO OECIIOKOMCTBO U TPEBOra, MPEBbICUBIINE Pa3yMHbIN MOPOT, CHUKAIOT
YMCTBEHHBIE CITIOCOOHOCTH.

OropueHue He TOJIBKO 0CIadIsieT YMCTBEHHbIE CTIOCOOHOCTH: OHO CHUKAET M SMOIIMOHAJIBHBIH
MHTEJUIEKT. PaccTpoeHHble oy ¢ TPYJOM MOT'YT MPAaBUJIBHO ONPENETUTh SMOLIMOHAIBHOE COCTOS-
HUeE JIPYyTHX, 4TO, B CBOIO OUEpPe/ib, He CIIOCOOCTBYET Pa3BUTHUIO UYBCTBA CONEPEKUBAHUS U B PE3YITb-
TaTe yXyAllaeT COLMaIbHbIC HaBbIKU [27].

Ectb u npyrue coodpaxenusi. CoriacHO HOBBIM JaHHBIM, IEPEKUBACMbIE BO BpeMs paOOThI
SMOLMM HauOoee TOYHO OTPAKAIT UCTUHHOE KAauecTBO TPyHAOBOM ku3HM [28]. OkasbpiBaeTcs, 4TO
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MIPOLIEHT IIPOBEAEHHOTO Ha padoTe BPEMEHH, B TEUEHHE KOTOPOT'O JIIOH OIILYIIAIOT MOJOKUTETbHBIE
SMOIIMH, — OJIFH U3 CAMbIX BEPHBIX (DAKTOPOB yIOBIETBOPEHHOCTH pabOTOM U, CIe0BATEIbHO, MEHb-
11eil BEpOSTHOCTH, HATIPUMEP, YBOJIBHEHHUS 10 cOOCTBeHHOMY kesaHuio [29]. C 3Toii TOUYKM 3peHust
JIMAEPHl, KOTOpPBIE KYJIbTUBUPYIOT B ce0e CKBEPHOE PaCIONOKEHUE TyXa, MPOCTO BPEIHBI sl OU3-
Heca, a Te, KTO «3apakaeT» OKPYKAIOIIUX XOPOIINM HACTPOEHHEM, CIIOCOOCTBYIOT YCIIeXy Jeja.

Xopoinee HacTPOeHHE — M PadOTa MOIeT HA JIa]

Korga y nmozieit xopolliee HaCTpoeHHe, OHU BbIKJIA/IbIBAIOTCS Ha padoTe. [103UTHBHBINA HACTPOil
MIOMOTaeT JII/SIM BOCIIPUHUMATh MH(POPMALIMIO U ONIEpUPOBATh JJOTMYECKUMHU TIPAaBUJIAMU TTPU TIPU-
HSITUM CJIOKHBIX PEIIeHH, a TaKke MbICIUTh Oonee riuoko [30]. McecnenoBanust MoaTBepXkAaloT, 4TO
MPUMIOJHATOE HACTPOEHUE MEHSIET B3IJIsA]] Ha OKPYKAIOIMX, a TAKKE U HAa COOBITUS: BCE BOCIIPUHU-
Maetcs 6osiee MO3UTHBHO. DTO, B CBOIO OYepeb, IOMOraeT JIoAsAM MOBEPUTh B CBOM CHJIBI, CTUMY-
JIMpYET TBOPYECTBO U OTTAUYMBAET UCKYCCTBO MPUHATUS PEIIEHUM, B TAKUE MOMEHTbI, KCTaTH, OHU
Oosiee BHUMATEJIbHBI K 4yBCTBaM M Ipooiemam pyrux [31]. Tak, crpaxoBble areHThl, KOTOpbIE CUM-
TAIOT, YTO «CTaKaH HaIOJIOBUHY MOJIHBII», pa0oTaloT 60Jiee yCIelHO, B TOM YHCIIE U CO CTPONTHBBIMU
KJIMEHTaMH, YeM MX NECCUMHUCTUYECKH HACTPOEHHBIE KOJUIETH, ¥ T0ITOMY 3aKJII0YAI0T OOJIbIIIe KOH-
TpakToB [32]. Kpome Toro, uccienoBanusi 0 poiau IoMopa Ha padoTe CBUJIETENICTBYIOT, UTO YMECT-
Has IIyTKa U CMEX CTUMYJIMPYIOT TBOPUECTBO, OTKPBIBAIOT ITYTH 151 OOLIIEHU S, YIPOUMBAIOT YYBCTBO
eMHEHUS U JIOBEpHs U, KOHEUHO Xke, AenaloT padoty oomee mpusitaoi [33]. IllyTka moBbimaer u
BEPOATHOCTD (PMHAHCOBBIX YCTYIOK Ha IieperoBopax. [I03ToMy He CTOMT yAUBIATHLCS, UTO OCTPOYMUE
3aHMMaeT 3HAYMTEIbHOEe MEeCTO B Habope MpodecCHOHATBHBIX KaueCTB SMOIMOHATIBHO WHTEIJUICKTY-
QJIbHBIX JIUAEPOB.

Xopoliiee HACTPOEHUE OKA3bIBAETCS 0COOEHHO BaKHBIM, KOTJIa peub UIET O KOMaHIHOH padoTe.
CrnocoOHOCTD Jujiepa BCEUTh B COTPYAHMKOB SHTY3HMA3M, CO3JaTh HACTPOCHUE EIUHEHUS MOKET
OIpeJEaUTh MPO(ECCUOHANIBHBIN ycrieX KoMaHabl. C Opyros CTOPOHBI, €C/IY SMOLIMOHAJIBHBIE KOH-
(bUKTHL B TpyNIe OTBJIEKAIOT BHUMAHME M SHEPTUIO OT PEelleHusl OOMMX 3a/ay, TO MOCTPaaaeT u
MIPOU3BOIUTEILHOCTb.

OOparuMcsl K pe3y/IbTaTaM M3Y4eHHs JeSTEeNbHOCTH 62 reHepasbHbIX ITUPEKTOPOB U JpY-
I'UX IIPEJCTABUTENIEW BBICIIETO MEHEKMEHTA [34]. DT pyKOBOAMTENN BO3IVIABIAIM KOMIIAHUM U3
criucka Fortune 500, a Takxke Benynme kommnanuu CIIIA B cepe yciyr (B 4aCTHOCTH, KOHCYJIBTA-
LIMOHHBIE U AyAUTOPCKUE (PUPMBI), HEKOMMEPUYECKHE OPraHU3aluKi U TOCYIapCTBEHHBIE YUpeskK/ie-
HUsA. PykoBonuTesnieil 1 4wieHOB UX KOMaH 1 (IJIaBHBIX YIPABJIAIOLIMX ) TECTUPOBAJIM HA ITPEAMET ONTH-
MHU3Ma — B CMbICJIE SHEPrMHY, SHTY3Ma3Ma U PELIUTESbHOCTU. VX Takke CHpalivBajM, HACKOJIbKO
YacTO B BO3MJIABJISIEMBIX MMM OPraHU3aIMsIX CIy4aloTCsi OECTIOPSIIKY U KOH(MIMKTHI — CCOPBI, pa3HO-
I71aCHsl Ha COBEIAHUSAX Y SMOLIMOHAJIbHBIE CTOJIKHOBEHHUSI (B POTUBOBEC UAEHHBIM PACXOXKICHUAM).

Pe3synbraThl Hccaeg0BaHUSA OKA3aIIM, YTO YeM OoJiee MO3UTUBHO HACTPOEHbl MEHEKEPbI BbIC-
IIero 3BeHa, YeM OoJiee CJIaXKeHHO OHM paboTaloT B KOMaH/Ie, TEM JIydllle Pe3yJIbTaThl AeSITeIbHOCTU
opranuzanuu. M Hao60poT, Yem J10/1bllle KOMIAHUEN YIPaBIISIOT MEHEIKEpPhl, KOTOpble HE JaAsT
APYT C APYroM, TeM Xyke MOJIOKeHNUEe KOMIIAaHUHU Ha PBIHKE.

Takum oOpazom, «rpymmoBoi 1Q», T. e. oOmas cyMMa MakCMMaJbHO BBIPAaKEHHBIX TaJlaH-
TOB Ka’XJIOTO WIEHa I'PYMIIbl, 3aBUCUT OT SMOLIMOHAJIBHOIO MHTEJUIEKTA TPYIIIbI, TIPOSIBIISIOLIErOCs
B CIUIOYEHHOCTH KOJUIEKTHBA. JIuziep, ONBITHBIA B BOMpOCaX COTPYAHUYECTBA, YMEET MOAJEPKATH
B KOMaHJie TOBapHIIECKHIA JyX Ha BHICOKOM YPOBHE M TaKMM OOpa3OM rapaHTHPYET, YTO KauecTBO
KOJUIEKTHBHBIX PELIEHHI OlpaBJaeT 3aTpaThl Ha poBe/ieHre coBelaHuil. Takue Juaepsl 3HAI0T, Kak
HalTHU BepHBIN OalaHC MEXIy COCPeJOTOUEHHOCTBIO IPYIIIbI HA TEKYLIMX 33/1a4aX 1 e BHUMAaHUEM K
XapaKTepy MEKJIMUHOCTHBIX OTHOILEHUI BHYTPH KOJUIEKTHBA. OHM €CTeCTBEHHBIM 00Pa30M CO3/1AI0T
Ha paboyem MecTe aTMocdepy ApYKeToOus, B3aUMOIOAAEPKKH, KOTOPAs MOAHMMAET AyX KaKIOTo.
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KoimuecTBeHHas OII€CHKA «KJINMaTa» KOMIIaHUU

Kak u3BecTHO, )KM3HEPAAOCTHO HACTPOEHHbIE PAOOTHUKH, CKOpee BCEro, He MOJICHSITCS ClIeNaTh
HEUTO BBIXOJSIIEe 32 pAMKU UX 0OSI3aHHOCTEH, YTOOBI YIOBJIETBOPUTH 3aPOChl KJIMEHTA, U, CIIE/I0-
BaTeJIbHO, Pe3y/IbTaThl X paboThl OyayT jyurie. M 1eiicTBUTENBHO, BISIBIICHA CIIEAYIOIIasi 3aKOHO-
MEpPHOCTB: Ha KaXK/IbIi MTPOIIEHT YITydIlleHnsT padodeii aTMocdepbl IPUXOAUTCS JBa MPOIIEHTA POCTa
moxona [35].

Benmxamun Inerinep, npogeccop MIpuieHICKOro YHUBEPCUTETa, TPOAHATU3UPOBAT Jiesl-
TEJIbHOCTh TAKUX PA3HOTUIHBIX KOMIIAHWI, KaK OTIe/IeHUs] OAHKOB, perMOHAJIbHbIE TTPEICTABUTETh-
CTBa CTPaXOBBIX KOMITAaHHH, IEHTPbl 0OPAOOTKH 3aKa30B KOMITAHUN — SMUTEHTOB KPEAUTHBIX KapT U
OOJIBHUIIBI, ¥ TIPHIIIET K BBIBOJLY, UTO BBICOKASI OLIEHKA CITYKAIIMMHU IICUXOJIOrMYECKO 0OCTaHOBKH Ha
pabouem MecTe 0OYCIIOBIMBAET U YIOBJIETBOPEHHOCTh UX KJIMEHTOB, YTO, B CBOIO OY€pe/ib, CKa3bIBa-
ercsl Ha (PMHAHCOBBIX pe3yJibTaTaX. AHAJIOTMYHO, HU3KUII MOPAIbHBIN AyX MPeICTaBUTENEH KIUEHT-
CKOM CITyKOBI, KOTOpBIe paOOTAIOT B HEMOCPEICTBEHHOM KOHTAKTE C TIOTPEOUTENSIMU, OOYCIIOBIUBAET
BBICOKYIO TEKYyUeCTh KaJpOB M HETaTUBHO CKa3bIBAETCSI HA YIOBJIETBOPEHHOCTU KJIMEHTOB — MPUYEM
TMOCJIE/ICTBH S TAKOT'O TIOJIOKEHUS JIeJT OIYIIAIOTCS ellle OYeHb J0JIT0, 1aXe MO MPOIIECTBUM TPeX JIeT.
A HM3Kas yIOBJIETBOPEHHOCTh KJIIMEHTOB, B CBOIO OUepe/lb, BEIET K CHUKEHUIO JOXOA0B [36].

Tak kakoBo ke npotuBosiive? [ToMuMO OueBUIHON B3aMMOCBSI3U MEXKY OpraHU3allMOHHBIM
KJIMMATOM U YCJIOBUSIMU Tpy/la WK 3apaO0THOM TUIATOM, OTPOMHYIO POJTb UTPAIOT JIUAEPhl, THULIUU-
pytorue pe3oHaHc. M yem OoJbliero aMOIMOHATIBHOTO HanpshkeHus: TpeOyeT padoTa, TeM CUiIbHee
Juaep AOJIKEH BbIKA3bIBaTh YUacTHE M OOOIPSTh COTPYAHUKOB. JIuaephbl ympaBisiioT OpraHu3aiu-
OHHBIM KJIUMAaTOM U, CJIeI0BATENILHO, OTPENEISIOT PEAPACTIONOKEHHOCTh COTPYAHUKOB YIOBJIETBO-
PATH MOTPeOHOCTU KJIMeHTOB. Harpumep, B pe3ysbrare UCCIeIoBaHusI OQHON CTPAXOBOM KOMITAaHUU
Ineiinep obHapyxwi1, 9to 3 PEKTUBHOE JUICPCTBO BIUSET HA TICUXOJIOTMYECKUN HACTPOW areH-
TOB, IPUYEM TaK, YTO YMCJIO MPOJIOHTMPOBAHHBIX KOHTPAKTOB yBeauurBaeTcs Ha 3—4 % — J0BOJBHO
MaJieHbKasl pa3HuUIla, HO Jisi OM3Heca — BeChMa 3HAuMTe bHASI.

KoHcynbTaHThl 10 BOMpOCaM OPraHM3alMOHHOIO TMOBEIEHUs AOJIT0e BpeMs MoJarajiv, 4To
CYIIECTBYET HeKasl MOJIOKUTEbHAS CBSI3b MEX/y B3AaUMOOTHOIIEHUSIMU B JJAHHOM MOJpa3/Ie/ieHUN
KOMIIaHUM U €ro pe3yJbTaTUBHOCTBIO. OJJHAKO YETKUX JAHHBIX O CBSA3M MEXIYy STUMHU aclleKTaMu
MPaKTHUECKW HE ObLIO, TaK YTO JIMAEPhl MOIJIM C JIETKOCTBIO UTHOPUPOBATH CBOM JIMYHBIA CTHJIb
YIIpaBJICHHS U €r0 BO3JICHCTBUE HA TIOMYMHEHHBIX, BMECTO 3TOTO KOHIIEHTPHUPYS BHUMaHKE Ha Ooliee
«KOHKPETHBIX» 1IesiXx OusHeca. Ho ceifuac, HaKoOHell, y HAC MMEIOTCSl IOCTOBEPHBIE Pe3y/IbTaThl
YCCIIeJOBaHUI TPYAOBOTO MOBE/IEHH S B LIeJIOM psiie oTpaceid. [lonyueHHble cBeleHHsI KacaloTcs B3a-
MMOCBSI3M JIUJIEPCTBA ¢ aTMOC(hepoii B KOJJIEKTUBE U TPOU3BOAUTENILHOCTBIO U TIO3BOJISIIOT KOIHUYe-
CTBEHHO M3MEPUTH TO BIIOJIHE OIyTUMOE M3MEHEeHUe (PMHAHCOBBIX MOKAa3aTelsieil, KOTOPOe BbI3bIBA-
eTcsl YeM-TO, Ka3aJoch Obl, CTOJb 3(peMepHBbIM, Kak «aTMocgepa» KOMIaHUU.

Hanpumep, B omHO# Me:X TyHApOAHOM KOMITAaHUH, 3aHUMAIOIIECs TIpoJaske MPOAyKTOB MUTa-
HUS U HAITMTKOB, IO3UTHBHOE BOCIIPUSITUE OPraHU3AIIMOHHOTO KJIMMAaTa 00yCJIOBUIIO OOJiee BBICOKHUE
MOKAa3aTev rol0BOM MPUObLTN B KPYMHENIIUX noapas3aeneHusix. [1pu nzyuennu 19 cTpaxoBbix KOM-
MaHui ObUIO YCTAHOBJIEHO, YTO KJIUMAT, CO3/IaHHbIN PYKOBOIUTEISIMU IMOCPEJCTBOM MPSIMBIX PaCIIO-
PSUKEHU, OTTpeeisijl MPOU3BOIUTEIbHOCTb BCEl OpraHu3aiuu: B 75 % ciydaeB eIMHCTBEHHO TOJIKO
OPraHU3alMOHHBIN KJIMMAT MO3BOJIST YETKO OTHECTU KOMIIAHMU K BBICOKOPEHTA0EIbHBIM U Pa3BU-
BaIOIIMMCSI WA YOBITOUHBIM U 3acTONHBIM [40)].

Cam 1o ceGe pabourii KJIIMMAaT ellie He Onpe/ielisieT MPOU3BOAUTETBHOCTh. OOIIEn3BECTHO, YTO
(bakTopsl, Garogapsi KOTOPbIM B KKAOM CEKTOPE MOSBIISAIOTCS CUJIbHEHIITNE KOMITAHUH, BECbMa MHO-
rourciieHHbl. Ho Hailm rcciieoBanus MOKa3bIBAIOT, UTO B 11€JI0M OPraHU3aIIMOHHBINA KJIMMAT — 9MO-
[IMOHAJIbHO OKPAIIIEHHOE OTHOIIIEHHUE JTIoIel K padoTe B IaHHOW KOMITAHUU — CIIOCOOEH OOBSICHUTD
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20-30 % pa3nuuuii B TPOM3BOAUTEILHOCTH TPYIa. YMEHHUE MPOOYIUTh B JIOASX JTydlllee OKyIaeTcs
BIOJIHE MaTepHAJIbHO.

Ecnu kiimmar B KOMIIaHUM OTpeessieT KOMMEepUYeCKre pe3ysIbTaThl, TO Kakue (haKTOpsl TOraa
OTBETCTBEHHBI 3a caM 3TOT KjiuMat? [Ipumepno Ha 50-70 % co3paHue KJiMMaTa B OpraHUu3alliuy 3aBU-
CHT OT JIECTBUI OHOTO YesioBeKa — iujepa. bonee ueM KTo-HUOYAb IPyroi, pyKOBOIUTE b CO3aeT
YCJIOBUSI, KOTOPBIE HATIPSMYIO BIIUSIIOT Ha CIIOCOOHOCTD JTIOJCH TPYAUTHCS C TIOHOM oTnaveit [41].

Kopoue roBopsi, SMOIMOHAILHOE COCTOSIHUE JIUAEPA M €ro ISHCTBUSI peabHO BIMSIOT HA TICU-
XOJIOTMYECKOE CaMOUYYBCTBUE MOAYMHEHHBIX, a CJIEIOBATEIbHO, U HA KAuecTBO MX padoThl. Takum
00pa3oM, BOIIPOC O TOM, HACKOJIBKO YCHEIIHO JIMIECPHI YIPABISIOT CBOMMHU SMOIMSIMUA U BO3JIEH-
CTBYIOT Ha HACTPOEHHUE OKPYKAIOIINX, CTAHOBUTCS HE YaCTHOM 3a00TOM, a 3aJI0rOM YCTIEIITHOCTH OU3-
Heca [42].

ITO MOABOAUT HAC K OOCYXKICHUIO MEXaHM3MOB paOOThl MO3ra 3MOLMOHAJIBHOTO JIMIEpa,
KaKoOBO ObI HY OBLJIO BJIMSIHUE TOCJISTHETO Ha JIIoJel — naryoHoe uim oaroe.

IIpuanMaemcs 3a JeJ10 ¢ YIbIOKOH

W3 Bcex acnekToB OwW3Heca ycepaHas 3a00Ta O KJIMeHTe — cBsTou ['paanb
JI000W CepBUCHOW MHAYCTPUU — BO3MOKHO, OOJIbIIIE BCErO MCIBITHIBACT Ha cede
BO3/IEIICTBHE OXBATHIBAIOILIETO TPYAOBOU KOJUIEKTUB HACTPOEHUS U, CJIEI0BATEIIBHO,
BBIIIEYIIOMSIHYTOTO acrieKTa padoThl MO3ra — MO MPUHIIMITY OTKPBHITOM CUCTEMBI.
N3BectHO, uTO paGoTa MO OOCIYKMBAHUIO KJIUEHTOB COMNPSIKEHA CO CTpeccamMu
U CWIbHBIMU SMOLMSMH, MPUYEM CO CTOPOHBI HE TOJBKO KJIMEHTOB, HO W
areHToB. U ¢ Touku 3peHust Ou3Heca II0X0e HACTPOEHUE JOeH, HeTTOCPEICTBEHHO
KOHTaKTHPYIOIIUX C TOTPeOUTENMU, IPOCTO HempuemieMo. Bo-niepBbix, rpyoocTh
ryouTesbHa, TaK KaK MPOBOLIMPYET HEYAOBIETBOPEHHOCTh U BO3MYIIIEHHE KJIIMEHTOB
— HE3aBHCUMO OT TOrO, HACKOJBKO XOpOIIO PAOOTHUKU CHPABISIIOTCS C HX
o0ciyxuBaHueM. Bo-BTOpBIX, pa3apaxkuTe/ibHbie pAOOTHUKH Ha CAMOM feJie TUIOXO
00CITy)KMBAIOT KJIMEHTOB, YTO WHOIJIA MPUBOOUT K IUIAYEBHBIM pe3yJIbTaram:
WCCJIeIOBaHMS TIOKa3aJIi, YTO, HAPUMEp, B T€X KapAUOJIOTMYECKUX OTIEJICHUSIX,
IJ€ Y MEAUIMHCKOTO TMEePCOHAla B OCHOBHOM «IIOAABJIEHHOE» HACTPOEHUE,
MoKa3aTeJu CMEPTHOCTH MAIMEHTOB B YEThIpE pa3a MPEBBIIAIOT MOKa3aTeIu
AQHAJIOTUYHBIX MOAPA3JIEIIEHUI C MHBIM SMOLIMOHAIbHBIM KuMaToM [37].

W HaoOopoT, Xopoliee HACTPOeHHE COTPYAHUKOB, KOTOpble paboTaioT B
HEMOCPE/ICTBEHHOM KOHTaKTe C MOTpeOuTess MU, UeT Ha Mojb3y OusHecy. Ecnm
KJIMEHTBl HAXOJSAT OOIIeHHE C MEePCOHAJIOM MPHUSATHBIM, OHM HAYMHAIOT CUUTATH,
YTO ITOT MarasvH, HalpuUMep, «HEIUIOXO0€ MECTO» [Jisl MOKYIOK. DTO O3Hayaer
HE TOJIbKO, YTO OHM BEpPHYTCS Ty/Aa €llle He pa3, HO U TO, YTO OHU PACCKAXKYT
00 3TOM MarasMHe CBOMM 3HAaKOMbIM, a Teé — cBouM. Kpome Toro, korma y
paOOTHUKOB CepBUCA MPUIIOAHITOE HACTPOEHHE, OHU CTapaloTCsl KaK MOXHO
JIydIlle BHITIOIHUTD MOXeNaHus KIUeHToB. Tak, npu oocieoBaHuu 32 pO3ZHUYHBIX
MarazuHoB ofHou ToproBor cetd B CIIIA BBIACHWIOCH, YTO MarasuHbl ¢ Oonee
pagylIHBIM TIEPCOHAIIOM TMOKA3BbIBAIOT CaMble BBICOKHE Pe3YJIbTaThl M0 00BheMy
npoaax [38].

Ho kak stor BbIBOA CBs3aH c JjuaepctBoM? [lelo B TOM, 4TO BO BCEX
9THX Mara3uHax ObLT MEHeKep, KOTOPbIi (hOpMHUPOBAJ SMOIMOHAIBHBIN KJIMMAT,
HAIMpAaBJISIBIIUI HACTPOEHHWE TPOJABIIOB — a B WTOre M OObeM MpOAax — B
HyxkHOe pycno. Korma MeHemxepsl — JIOIU SHEPrUYHBIE, YBepPEHHbIE B ceOe U
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OINTUMHUCTUYHBIC, 9TO CKA3bIBACTCA Ha INCHUXOJIOIMYECKOM COCTOAHUMN IICPCOHAIA
[39].
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I'naBa BTOpas
Pe3oHaHCHOE JH1ePCTBO

JlaBaiiTe BepHeMcs K Hamiemy npumepy ¢ «bu-0u-cu». [lepBblit MeHekep, KOTOPbIA MOTYYHT
3a7aHue COOOIIUTh PAaOOTHUKAM TUIOXME U3BECTHUS U TaK B3BUHTHJI JIIOJEH, UYTO eMy YyTh ObLIO He
MIPUIILJIOCH BBI3BIBATH OXPaHy, YTOOBI yOpaThcsi BOCBOSICH O3 pUCKa IJIs JKU3HH, sIBJISIET COOO0M NpH-
Mep TOTO, YTO MBI Ha3bIBAEM OUCCOHAHCHBIM TUIEPCTBOM. He nHTepecysich 4yBCTBAMU IPUCYTCTBYIO-
IIMX, OH MTPUBEJT B ACHCTBHE MPYKMHY HETaTUBHBIX SMOIIMIA M CIIPOBOLIMPOBAJI PETPECCUBHYIO JIHA-
MUKY: OT HEJIOBOJILCTBA JIIO/IU TEPEILTA K HETOJOBAHUIO, OT HEMPUSI3HU — K OCIIEHCTBY.

Korga nupepam He ynmaercsi MPOHUKHYThCS YyBCTBAMHU JIPYTHX WM MPABUIILHO MCTOJIKOBATh
SMOIMYU TPYIIIbI, OHU CO3JAI0T TUCCOHAHC, O€3 HYK/bl MOChUIAsl KOJJIEKTUBY OTPHLIATE/IbHBIE CHT-
HaJbl. BOo3HMKalOIIasi Mpy 9TOM MOAABIEHHOCTh MTHOBEHHO OTpPAXaeTcsl Ha pe3ysibTaTax paOoThl:
BMECTO TOrO 4TOOBI BCE BHUMAaHHE YIEJSATh MOCIAHUIO JIUAEPa U BHIIOJTHEHUIO TPYMIIOBBIX 3a/1ad,
KOJUICKTUB 3aHUMAETCsI BHyTpeHHUMU TipodsiemMamu. B mo6oii paGoueir 0OCTaHOBKE HE COCTaBIISIET
TpPy/la BBIYMCIIUTH BIMSIHUE JUCCOHAHCHOTO JIUIEpa: JIIOW BBIBEICHBI N3 PABHOBECHSI M, €CTECTBEHHO,
HAYMHAIOT TUIOXO paboTaTh.

Bropoii oparop B HaiieM npuMepe, Ubsi peub BhI3BAJIa y YBOJIEHHBIX COTPYAHUKOB B3PBIB arljio-
JAMCMEHTOB, WUTIOCTPUPYET CTPATETHI0 pe30HaHCHO20 niaepcTBa. OH MPOHUKCS YyBCTBAMU JIOEH
Y [aJ1 MX SMOLMSM MMO3UTUBHOE HampasiieHre. [ OBOpUII ¢ HUMH MCKPEHHO U, ACHCTBYs C MO3ULIUH
COOCTBEHHBIX [IEHHOCTEH, BBI3BAJI SMOIMOHATBHBINA OTKJIMK Y OKPYKAIOIIMX: KOCHYBIIKMCh B CBOEM
BBICTYTUICHUM HYKHBIX CTPYH, OH BBI3BJT y CITyIIATENIeH JyIIEBHBIN MObEM B CTOJIb TPYAHBII MOMEHT
ux xu3HK. Korza cioBa imepa BbI3BIBAIOT PE30HAHC, TO MOXKHO YBUJIETD 110 I71a3aM OKPYKAIOIIHX :
OHU TPUKOBAHBI K JIUJIEPY U TOPSIT.

Hano ckazatb, 4TO CJIOBO pe30HaHC IPOUCXOOUT OT JIATUHCKOT'O IJIAroNa resondre — OTAAaBaThCs
axoM. CorntacHo OxcghopOockomy croeapro, pE30HAHC — 3TO «yCUJIEHUE WX YIUIMHEHUE 3BYKa MOCPE/I-
CTBOM OTpak€HUsI» WU, OOJIee TOUHO, ITyTeM «CUHX POHHBIX KOJIeOaHMit». [lepeHOCsI 3TOT MPUHIIHIT B
00J1aCTh YeJI0BEYECKOro OOIIEHH S, MOKHO CKa3aThb, YTO «COBIMAJCHUE YaCTOTh KOJIeOaH!ii» HaOMo-
JaeTcs, Koraa JBa 4YeslOBeKa HACTPOEHbl Ha OJHY SMOIMOHATBHYIO BOJHY, T. €. YyBCTBYIOT «CHH-
XPOHHO». B COOTBETCTBHM C MCXOIHBIM 3HAYEHUEM TTOHSITUS «PE30HAHC» TaKasi CAHXPOHHOCTh POK-
JaeT OT3BYK, MPOJJIeBasi MO3UTUBHBINA SMOIIMOHATIBHBINA TOH.

OnHUM Y3 MPU3HAKOB PE30HAHCHOTO JIMIEPCTBA SBMSIETCS HAIMYME CTOPOHHHUKOB, KOTOpHIE
TSHYTCS 32 JIMIEPOM, pa3lesisioT ero MUl U SHepruio. C TOUKU 3peHus1 SMOIMOHATIBHOTO JINIEPCTBA
PE30HAHC YCHUIIMBAET U IIPOJIEBAET SMOIIMOHATBHOE BIMSIHUE Jinepa. YeM cuiibHee COBMAAaioT SMO-
[IMOHAJIbHbIE «BUOpALIUI» JIIOZIEH, TEM MeHbIIIe HeJJOpa3yMEeHUH B X OOIICHUH: Pe30HAHC MUHUMHU-
3UpyeT MOMeXU B cHcTeMe. B [enoBbIX Kpyrax M3BECTHO m3peueHue: «ETMHCTBO KOMaHIBI — 3TO
SICHBII CUTHAJI 1 MUHUMYM IityMa» . CpeACTBO, KOTOPOE CIIJIAYMBAET JIIOZIeH B KOMaH/Ie ¥ POKAAeT UX
MPEAAHHOCTb, — ITO SMOLMU, KOTOPbIE OHU UCTIBITHIBAIOT [1].

Hackomnbko a¢h¢pexTrBHO Maep yrnpapisieT STUMH YyBCTBAaMH U UCHOJIB3YeT MX JUIsl TOCTHU-
JKEHUsI TPYIIIOBBIX 1IEJIeH, 3aBUCUT OT YPOBHSI €r0 SMOIIMOHAIBHOTO MHTEIUIEKTa. YMEHNE BbI3BATh
PE30HAHC — MPU3HAK JIMJEPOB, OTMEUEHHBIX BHICOKMM SMOIIMOHAIBHBIM UHTEIJIEKTOM. VX yBieueH-
HOCTb, SHEPIHsl M SHTY3Ma3M HaXOIAT OTKJIMK Y KaJI0ro WieHa rpynmsl. B Tom ciydae, koraa HeoO-
XOIMMO HACTPOMThH JIOJEH Ha Oosiee Cepbe3HBIN Jajl, JUIepy TOXKE MPUTOAUTCS YMEHUE MBICIEHHO
BCTaTh Ha TIO3UIIMIO JPYTUX JIOAEH ¥ BOCIPUHUMATh MX SMOIMOHATBHBINA HacTpol. Tak, ecim HeKkoe
COOBITHE BBI3BAIO BCEOOIINI I'HEB (Kak B Clydyae C 3aKphITHEM oTaena «Bbu-Ou-cu») Wi CHIBHO
PacCTPOMIIO KOJUIEKTHB (HaprMep, cepbe3Hast 00JIe3Hb KOJUIETH ), SMOIIMOHATBHO MYIPHIA JIJEp He
MIPOCTO TEPEeKUBAET BMECTE CO BCEMH — OH €Ille ¥ OTKPBITO BBIPAaXaeT CBOM YyBCTBA. Takoro poaa
PE30HAHC YCHJIMBAET CHHXPOHHOCTh HE XYK€, YeM SHTY3Ha3M, TOCKOJIBKY CO3JaeTCsI OIlyIIeHHe, YTO
MOTYMHEHHBIE HE OCTABJIEHbl BHUMAaHUEM U 3a00TOW PyKOBOJICTBA.
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[Non BiusiHMEM JMzIEpa C BBICOKMM SMOIIMOHATBHBIM MHTEIUIEKTOM JIIOIU PACKPETOIaloTCs.
OHu 0OMEHMBAIOTCS WJIeSAMU, YIaTcsl JPYyT y Apyra, MPUHUMAIOT COBMECTHBIC PEIleHUs U JIPYKHO
pabotator. Takum 00pa3om, BO3HUKAET KperKasi SMOIMOHAJIbHAS CBA3b, KOTOpAsi IOMOTaeT UM He
TePATHCS JIaXke B YCIOBHAX INIOOATBHBIX M3MEHEHHUI M HEOMPEIeICHHOCTH. BO3MOXKHO, BakHee BCEro
TO, YTO HAIMYKME SMOIMOHAIBLHON CBSI3M C JPYTMMHU JIIOJABMU HAIMOMHSET HAIly padoTy OONbIIMM
cMBICTIOM. KakIplil 3HaeT, Kak 3TO MPEeKPacHO — Pa3eIUTh C KEM-TO BOJHYIOIIMI MOMEHT: HallpH-
Mep, paJIoCTh OT YCHEIIHOTO 3aBepIleHHsI padOThl. DTH YyBCTBA MOTYT MOABUTHYTH JIOACH Ha A0,
KOTOPOE B OIMHOYKY HUKTO HE C/IeJIaeT U Jake He CTAaHEeT MBITaThCs clieNiaTh. M iMeHHO Juaep ¢ BBICO-
KMM SMOIMOHAJILHBIM MHTEJUICKTOM 3HAEeT, UTO HYKHO JIJIsI TOTO, YTOOBI 3aPOIMIACh TaKasl CBSI3b.

C apyroit CTOPOHBI, €CJIU JIUJIEP He YMeeT BbI3bIBATh SMOIMOHATIBHBIN OTKJIMK, TO JIIOIX OyIyT
Jenath Bce MPAaBUWILHO, HO MEXaHUYECKU — BBITIONHSS PadoOTy, HO He BBIKJIAbIBAsACh. be3 noOpoi
JOJH CepACYHOCTH JIMJEP MOKET PYKOBOAUTH, HO HE CMOXET MOBECTH 3a COOOIA.

JucCOHUPYIOUUil Juaep

Jlucconanc B M3HAYAJIBHOM MY3bIKQJIBHOM CMBICJIE O3HAYaeT HENpPUSATHbIA, PE3KUil 3BYK.
OpHako ¥ B My3BIKaJIbHOM, M B IICUXOJIOTMYECKOM 3HAYEHUN UCIIOIBb30BaHUE ITOTO TEPMHMHA YKa3bl-
BaeT Ha HeJIOCTATOK rapMOHUU. JIMCCOHMPYIOLLMIA JIU/IEp 3aCTaBIISAET IPYIITy OLIYIIATh SMOLIMOHAIIb-
HOE Heyl0OCTBO, U JIIOAH MOCTOSTHHO 4yBCTBYIOT ceOs1 HEYIOTHO [2].

Torga Kak cMex sIBJIsIeTCs €CTECTBEHHBIM OapOMETPOM HAIMYMS B padoOTe KOJJIEKTHBA Pe3o-
HaHCa, THEB, CTPaX, alaThs U Jaxe yrpioMoe MOTYaHUe CBUJIETENILCTBYIOT 00 odpaTtHoM. U1 Takoii
JMCCOHAHC Ha paboTe, Kak MOKA3bIBAIOT UCCIIEIOBAHMUS, ABJISAETCS ISl MHOXKECTBA JoJei Oosee yem
npuBbIYHBIM. Hanpumep, npu orpoce Oonee ThICSYM aMepUKaHCKUX padounx 42 % cooObmumm o
rpyOOCTH, OKpPUKaX M JPYrMX BUAAX BepOaJbHBIX OCKOpOIeHn# Ha padore, a nout 30 % npusHaiy,
YTO caMU KpU4aJId Ha CBOUX KoJuter [3].

[MocMoTpyM Ternepb, KaKOBbI OMONOTMYECKHMe M3JEPKKH TaKOW JUCTAPMOHHMHU. XOTs SIBHOE
BBIPQXKEHUE HEIOBOJIILCTBA MOXET CHATh SMOLMOHAIbHOE HalpsKeHWE M CO3JaTh PE30HAHC, THEB
U pa3gpakeHHe JIETKO MepefaloTcsl JpPYTuM, W TOA00OHOe TOBEICHNE HAYalbCTBA TOJBKO B3BMHYHU-
BaeT OKpyxaomux. Hanpumep, BMecTo TOro 4to0Obl CIIOKOMHO cKa3aTh: «Korjia Bbl onaspiBaeTe Ha
COBEIIIaHNs1, MBI TepsieM BpeMsi. Mbl Bce padoTaiu Obl Oonee 3h(peKTUBHO, €CITi Obl BBl PUXOIMIIH
BOBpEM:1», — HEZJOBOJIbHBIN HAUaJIbHUK HAYMHAET BOPUYATh U NEPEXOJUTh Ha JIMUHOCTH.

On 6prozxut: «Hy, Buky, Ero BeicouecTBO HaKOHE-TO COOIArOBOIMIINA TIPUCOSUHUTBCS K
HaM. S pan, 4ToO BBl CMOIVIM BHECTU HAac B CBOH JJOHENb3sl 3a0UTHIA rpadpuk. MbI octapaemcs He
CJIMILIKOM PacXoJoBaTh Ballle JAParolleHHOE BPeMs».

Kak nokasanu ucciesoBaHus, B paMKax KOTOPbIX aHAIM3MPOBAIMCH IICUXOJIOTMYECKUE Peak-
Y CHOPSIINX, TOJOOHbIE BBIMAABl CIIOCOOHBI SMOIMOHATIBHO MOKaJIeYnTh denoBeka [4]. Takue
HamaJK1 — KOTJa YeJIOBEK MOChUIaeT COOECEIHUKY CUTHAIIBI pa3apakeHHsl I MTPE3PEHHs — pe3KO
MEHSIOT SMOLIMOHAJIBHBII (DOH TOTO, KOMY OHM ITpeAHa3HAYEHbI, OCOOEHHO €CJIM HaIlaJalolMid SBIs-
eTCsl CYNpPYroM WM HA4aJIbHUKOM — YeJIOBEKOM, C YbUM MHEHUEM IIPUHATO CUUTATHCA.

JlxoH I'otmaH, ncuxosor U3 BalvHITOHCKOrO YHUBEPCUTETA, UCIIONb3YeT TEPMHH «3aToILje-
HUe» ISl OTMCAHWS CUJIbI OTBETHOM peakiu tumna «fight-or-flight» («beru wmm cpaxaiicsi»), KOTO-
PYIO MOXET BbI3BaTh TAKOE HEIIOMEPHO CYPOBOE 3aMeuYaHHe: MTHOBEHHO YacTOTa MyJIbTa YBEJIUUH-
Baetca Ha 20-30 ynapoB B MUHYTY M YEJIOBEK BIIAJAET B IpOCTpalyio. B 3ToM cocrosHum OH He
CriocoOeH afeKBaTHO BOCIPMHUMATH CJIOBAa COOECEHUKA, HE MOKET JIOCTATOYHO SICHO OTBETUTh Ha
oOpallleHHbIe K HEMY BOIIPOCHI, MBIIIUICHUE CTAHOBUTCS COMBYMBBIM, & OTBETHI — IPUMUTHUBHBIMU. B
pe3yJIbTaTe OH ITPOCTO OTCTPAHSAETCS («OTTOPAKMBAETCS CTEHOM» ) OT JPYroro 4ejaoBeKa, yBeInyuBast
SMOLIMOHAJIBHYIO WX (PU3UYECKYIO AUCTAHLIUIO MEXy COOOM M COOECETHUKOM.

XOTd 3TH UCCJEA0BAHUSA MPOBOJWIMCH B CEMEWHBIX Mapax, JUCCOHAHCHBIE CTOJKHOBEHUS
MEX/1y TOAYMHEHHBIM 1 HAYaJIbHUKOM ITPUHOCAT MPAKTUYECKH TaKHE Ke IMOLIMOHAJIbHBIE ToTepH. B
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OJIHOM HCCJIEZIOBAHUM PAOOTHUKOB MOMPOCHIIN BCIOMHUTD CITy4au, KOTJa MEeHEIXKePhbl BHIXOIWIIH U3
ce0s1 1 0OpYIIMBAIMCh Ha HUX ¢ OpaHbio. OOBIYHO B TAKUX CUTYAIMSAX paOOTHUKH 3aHMMAJIX 000pO-
HUTEJIbHYIO TO3UIIHIO, YKJIOHSIIMCh OT OTBETCTBEHHOCTH UJIM CAMOYCTPAHSITUCh, M30erast KOHTaKTa C
MeHEeKepOM. XapaKTepHo, 4To Korjaa 108 MeHeakepoB U O(PUCHBIX CITyKaIllMX NOIPOCUIIM yKa3aTh
WCTOYHUKY TPYIOBBIX KOH(DIMKTOB B MX OpPraHU3alUsIX, TO OCHOBHOW MPUYNHOM OHU HA3BaJIU NPH-
JUPKU CO CTOPOHBI HaYaJIbCTBA [5].

Kopoue roBopsi, AMCCOHAHC MPUBOAMT JIOAEH B YHBIHUE, BBI3BIBAET SMOIMOHAIBHOE OITYCTO-
IIeHre WK oTcTpaHeHue. EcTh U elre JimvHas 1jaTa 3a JUCCOHAHC: JIIO/IM, KOTOpble padoTaloT B pas-
Jpaxarolieid 00CTaHOBKe, HECYT STOT OTPABJISAIONIVIA 3apsi qoMoi. ['opMOHBI cTpecca, BhipaboTaH-
HBbIE 32 BpeMs1 HEpBHOTO paboyero JHs, MPOJOIKAIOT JeHCTBOBATh MHOTO YacoB CITycTs [6].

Pa3HoBHaAHOCTH JMCCOHAHCOB

Cy1iectByeT OecurcieHHOE MHOKECTBO PA3IMUHBIX TUTIOB JUCCOHAHCHBIX JIUJEPOB, KOTOPBIE
HE TOJIbKO HE HaJIesIeHbl YYTKOCTHIO (M MO3TOMY He MOMNaJaloT B TAKT C HACTPOSHUEM TPYIIIIBI), HO
Y TIepellaloT OKPYXKAIOIIMM HEeraTMBHbIE SMOILIMOHAIbHbIE CUrHaUIBl. Harm HaOmoneHus roBopsit o
TOM, 4YTO, KaK MPaBUJIO, 3TH JUJIEPl HE UMEIOT TyPHbIX HAMEPEHUIA: UM IPOCTO HEAOCTAET HABBIKOB
SMOIMOHAJILHOTO MHTEJJIEKTa, KOTOPbhIE TIOMOIITH ObI BBI3BIBATh OTKJIMK B AyIIAaX IMOAYNHEHHBIX.

Ecnu roBopuTh 0 KpaillHUX BapHaHTaX, TO TUIbI JUCCOHAHCHBIX JIUJEPOB BAPbUPYIOT OT TUPA-
HOB, KOTOpBIE CIIEUUAILHO PYTralT U YHUXKAIOT JIIOAEW, A0 NICUXONAaTOB-MAHUITYISATOPOB. DMOLIMO-
HaJIbHOE BO3/IENCTBHUE MOAOOHBIX JIUIEPOB HECKOJILKO CPOJIHU MOBEJEHUIO IEMEHTOPOB B CEPUU KHUT
o lappu INoTtTepe, KOTOpbIE «BBHICACHIBAIOT MUP, HAJIEKAY U CUACTHE U3 OKPYKAIOIIEro UX MPOCTPaH-
ctBa» [7]. OHu co3maoT HeKOMGpOPTHBIE padovre YCIOBUs, HO HE MMEIOT HU MaJIeHINero mpeacTaB-
JIEHWSI O TOM, KaKOH BpeJl HAHOCST, W, CKOpee BCEro, MPOCTO 00 3TOM He IyMaloT.

Ho ecTb truccoHaHCHBIE JTUAEPHI, KOTOPbIE ISUCTBYIOT OOJIee UCKYCHO: OHU MYCKAIOT B X0j1 00a-
sIHME, CBETCKUU JIOCK U JJake Xapu3My, YTOObl BBECTH JIIO[eH B 3a0/TyKAeHUE U UCTIONb30BaTh UX B
cBouXx MHTepecax. Takue Juaepsl Ha Aejie He UCTIOBEIYIOT MPOBO3IJIAIIAEMbIX UMU IIEHHOCTEN Win
MPOCTO MaJIo 3a00TATCSA O YyBCTBAX OPYTUX, MPecieays TIaBHBIM 00pa3oM COOCTBEHHYIO BBITOJLY.
Kak npaBuiio, nogumHeHHbIe BUAST 9TO JHLIEMEpUE — CKaXeM, KOrja JUIep-MaHUuMyJIsSITop MPOsiB-
JISIeT HAIyCKHOE IPYXeNoOue, — U BOCIPUHUMAIOT TAKOTO JIMJepa COOTBETCTBEHHO: B KOJIJICKTHBE
BOIIAPSIIOTCS LIMHU3M U HEJIOBEpHeE.

Kakoe-To Bpemsi auiccoHaHCHbIE JUIEPbl MOTYT ObITh 3(h(PEeKTUBHBIMU: MOTYT, HAIpUMep,
JIOOUTBHCSI BOXKEIEHHOTO TIPOJIBUKEHUS TI0 CITykOe, OpOCUB BCE CHJIBI Ha yOJlakeHe HaYaIbCTBa, —
HO Bpell, KOTOPBIIl OHM HAHOCSAT ey, MPEICTaBIsieT UX BUAUMBINA YCIieX COBCEM B MHOM cBere. B
Kakux Obl Jeflax OHU HU Y4acTBOBAJIU, UX MpeObIBaHUE B JOJKHOCTH OCTaBJIsIeT rocie ceds rnpea-
TeJIbCKOE HacJie[ie — anaTuio, rHeB U oouapl. Kopoye roBopsi, JUCCOHaHCHBIE JTUIEPHI — 3TO HAYalTb-
HUKHU, C KOTOPBIMU JIIOAM OTACAIOTCsl padoTaTh.

Korga pykoBoauTebs BO30yK/IaeT HEraTUBHBIN PE30HAHC, 9TO YPEBATO Ay PHBIMU TOCIIE/ICTBU-
samu. Jlaxe eciu BHavasie M HaOMoaaeTcsl MoIbeM MPOU3BOIUTENBHOCTH, TO, UTO JIUAEP PE3OHUPYET
WCKJTIOUMTESIbHO B HETATUBHOM SMOIIMOHAJILHOM UAra30OHe, TACUT B KOHEUHOM CYeTe JIIOOW SHTY-
3ua3M. [TogoOHbIe JTUIephl MepelaloT OKPYKAIOIIUM COOCTBEHHbBIE — YaCTO arpecCUBHbBIC — SMOIIUH,
HO HE MHTEPECYIOTCSl UYyBCTBAMM [IPYTUX; OHU MO-HACTOSIILIEMY HHMKOTA HE CIYIIAIOT JIIoAeH U He
3a00TsTCS 0 HUX. HajeneHHbie SMOIMOHATIBHBIM UHTEIUIEKTOM JIMAEPhI, HATIPOTHB, N30UpaloT OoJiee
MIPOYHBIN MyTh MOTHUBAIIMK MMOJYMHEHHBIX: OHU BI3bIBAIOT MO3UTUBHBIN OTKJIMK, OObEANHSS JTIOe
BOKPYT JIOCTOMHOM LIEJIH.

CyllecTBYIOT ellle TaK Ha3bIBAEMBIE «HECBELYIIUE» JIUJEPbl, KOTOPbIE MBITAIOTCS BbI3BATh
TIOJIOXKUTEJTbHBIA PEe30HAHC Oe3 yueTa CIIOXKUBIIEICS CUTyallMd, He 3aMedasi, YTO MX MOJTYMHEHHBIC
«3aCTPsUTN» B HETATUBHOM SMOLIMOHAJILHOM peructpe. [pyrumu cioBaMu, JIIOAU UCTIBITHIBAIOT THEB,
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TPEBOTY WJIM UHOM TICUXOJIOTUIECKUI TUCKOM]OPT, a HEBEKECTBEHHBIN JIUAEP, He oOpaliasi Ha 3T0
BHUMaHUsI, MO-IIPEKHEMY MOCBUIAET ONITUMUCTUYUHBIE CUTHAJIBI, KOTOPbIE HE BbI3bIBAIOT OTKJIMKA.

Hemaror

OnbITHBIE JIMZIEPHl HACTPAMBAIOT OKPYKAIOIIMX Ha CBOM 3MOLMOHAJIBHBIN
putM. MBI 3HaeM U3 HUCTOPUHM, KaK JEMaroru M JAUKTATOPbl UCIIONB30BAJIM 3TY
CrOCOOHOCTh pajy AOCTHKeHHs cBoux 1eneil: I'umiepst u Ilon [oTel Bcero mupa
BIOXHOBJISIM TOJITIBI HA BBIIOJIHEHUE BOJIHYIOLIEH — M pa3pyIIMTEIbHON — MUCCHH.
B 310M 1 3aKiI04a€TCS OCHOBHOE Pa3Muve MEX/y PE30HAHCOM U JIEMaroruei.

B cpaBHEeHMU ¢ pe30HAHCHBIMU JIMJEPAaMM JIEMAarorv OKa3blBaIOT Ha JIOJEH
COBCEM HHOE SMOLMOHATIbHOE BO3JCWCTBUE: BBI3BIBAIOT HETATHBHBIE SMOLUH,
0COOEHHO YaCTO CMECh CTpaxa M 'HEBa — YIPO3bl, KOTOPYIO Il «HAC» TIPE/ICTABIISIOT
«OHU», U CTpaxa, 4TO «OHM» 3a0epyT MpHHaAjIexaiee «Ham». CI0BO, KOTOpoe
HECYT TaKMe JIMJEPbl, CKOpee pasielisieT e, a He 00beIMHSET UX B 00LIEM Jejie.
[TonoGHble uepBl CTPOAT CBOIO MJIaT¢OPMY IEMCTBUI Ha HETATMBHOM PE30HaHCe
— Ha TPEBOXHBIX SMOLMAX BBUKMBAHHS IO MPUHLUITYY «Oerd WIM CpaXkaucs»,
KOTOpble BO3HHMKAIOT, KOrJA JIOAM YYBCTBYIOT OINACHOCTb WJIM MHCIHIBITHIBAIOT
spoctb. CepOckuiit nuaep Cnodogan MwusomeBrud, Harmpumep, ObLT MacTepoM
B Pa3KUIaHUM STHUYECKON HEHABUCTH, OOBEAWHSS CBOMX MOCleqoBaTesield Moj
3HAMEHEM HeroJJOBaHus1, CTpaxa 1 37100bI — KaK 0Ka3aJIoCh, BO Bpell U cede, M CBOeMy
Hapo#y.

Jlemarorusi HCHOJBb3YET JECTPYKTHMBHBbIE SMOIMU — Ha0Op CpPEACTB,
KOTOpblE YHUUYTOXAIOT HAJASKAY M ONTUMH3M, TaK € Kak M TOAJMHHOE
HOBaTOPCTBO M TBOpUYECKOE BOOOpaxeHue. Pe3oHaHCHOe JMaepcTBO, OMMpasich
Ha  OOIIeYeNOBEYECKMEe LIEHHOCTH, HAmpOTUB, CO3/AeT  MOJIOKUTEIbHbINA
SMOLMOHAJIBHBIN OTKJIMK. OHO BOOXHOBJISIET JIIOJEH, 3aCTaBJIsASI UX IOBEPUTH B CBOU
BO3MOXHOCTH, OOBEAMHSISI X B €JMHOM HOPBIBE.

K cuactblo, B OM3HECe Juep-1emMaror BCTpeyaeTcsi JOBOJIBHO peaKo: Oolee
€CTECTBEHHOM HMILEH I JMJepa TaKOro Tuma spjsgercd noiautuka. OpHako
HEKOTOpble KOMMEpPYECKHE PYKOBOAMTEIM BCE-TaKM MpUOEraiT K OecyecTHbIM
npuemaM. JIuaepcTBO B TPYIOBBIX KOJUIEKTMBAX, IOCTPOEHHOE HAa HEraTUBHOM
pe3oHaHce (HarmpuMmep, KyJIbTHBUPYIOIEE CTpPaX M HEHAaBUCTb K «Bpary»),
PABHOIIEHHO [IEIIIEBOMY TPIOKY — 9TO OBICTPBI U TPSA3HBINA CIIOCOO MOOUIM30BATH
rpynny mJisg JOCTWKEHUsT HekoW uenu. Jlogeil MOXHO OTHOCHUTEIBHO JIETKO
3aCTaBUTh BMECTE HEHABUAETb WM OOSTHCS YEro-T0. DTU SMOLIUMH BHI3BIBAIOTCS Oe3
TpyJa IIpU YCJIOBUM, KOHEUYHO, YTO «Bpar» BblOpaH BepHO. Ho ¢ Ouonormueckoi
TOYKM 3PEHUs] 3TH SMOLMM PACCUUTAHbl HA KOPOTKHE WHTEHCHUBHBIE BCIIBIIIKH,
KOTOpbIE JOJDKHBI MOATOTOBUTh HAC K PEAKLMU TUNAa «OErd WM Cpakaucs».
Ecnu ke Takasi cuTyalusi COXpaHsieTcsl I0BOJIBHO JOJITO JIMOO SMOLMHU OCTOSIHHO
MIO/IOTPEBAIOTCS, 3TO HCTOLIAET HAC WIM MEIJIEHHO BElET K SMOLMOHAJIBHOMY
BBITOpaHUI0. ['HEB WM CTpax, TaKUM 00pa3oM, MOTYT CTaThb Beldyllell CHIoW B
MOMEHT KPU3HUCA, HO 3TO CIUIIKOM KPAaTKOCPOYHBIE (hPaKTOPhl MOTHUBALIUH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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