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6ectcesiepoB «18 MunyT» u «IIpaBusio 4 cekyH» — Hanucaa KHATY 00
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Tpenupyst cMenocTb 00CyXAaTh OONE3HEHHbIE, HO BaXKHbIE TEMBbI, Bbl CTAHOBUTEChH
CUJIbHOW JIMYHOCTBIO U Oosiee 3 peKTUBHBIM pyKoBOaUTENEM. Bbl HayuuTech

He 0OSThCSI BHICKA3bIBATh CBOE MHEHUE, KOI/Ia OCTAJIbHBIE MOJTYAT, HE TEPSTh
YBEPEHHOCTH B ceOe B YCJIOBUSIX HEOIPeeIeHHOCTH, MPOAYKTUBHO pearupoBarh Ha
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Beenenue. [Touemy BaM HY’KHO IIPOYECTb 3Ty KHUTY
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IIutep bperman
IMonuoHaJbHaA cMeocTh. Kak opaTthb
OTBETCTBEHHOCTH Ha ce0sl, He 00SThCSA

CJIOKHBIX Pa3roBOPoOB U BJAOXHOBJIATH APYrux

H3z0ano ¢ pazpewenus John Wiley & Sons, Inc.

Bce npasa 3auuugenl.
Huxakas uacmv OaHHOU KHU2U He MOXHCem OblMb B0CNPOU3BEOEHA 8 KAKOU Obl MO HU OblAO
hopme 6e3 NUCbMEHHO020 paspeutenus 81a0enbles asMopCKUx npas.

© 2018 by Peter Bregman. All Rights Reserved. This translation published under license with
the original publisher John Wiley & Sons, Inc.

© IlepeBon Ha PyCCKMI SA3BbIK, U3/IaHKE HA PYCCKOM s3bike, opopmierre. OO0 «Maun, VBa-
HOB 1 Pepbep», 2019

Hocesuwaemcs Iun bpaonu u Howceccuke 'eacon. Bot — gvidarouguecs
JHCeHUUNBL, Audepol, yuumens. Bvl doxnoenseme mens ucnolmvieams 6cro
noanomy uyecma. Mup cman ayuue oaazooaps éam. Cnacuoo!

D10 CcOOpPHUK HOBAaTOPCKUX WJeH, BIOXHOBJAKIMA MaHUpecT u
IIPaKTUYECKOE PYKOBOACTBO K AercTBU0. OcHoBHasg Mbicib Ilutepa Bpermana:
«Ecmu BbI TOTOBBI MICIIBITHIBATH JTIOOBIE SMOIIMH, TO CMOXKETEe CIeNIaTh UTO YTOAHO» —
cpasy cTajia MOMM JICBU30M U BJIOXHOBWJIA HA BHICTpaviBaHue Oojiee Ka4eCTBEHHBIX
Y TMPOAYKTHBHBIX OTHOIIEHUHA BO BCEX OONACTAX KU3HU. DTO HEOPAUHAPHO,
WHTYUTHBHO TIOHSATHO, ¥ 3TO padoTaerT.

Lowcegpppu Cennep, npoorocep mozuknoe Hamilton, Rent, Avenue Q, In the Heights,
uemulpedcobl aaypeam npemu « ToHu», exnrcezo00H0 NPUCYHCOAEMOLL 3 OOCIMUNCEHUS
8 obnacmu amepukancKkozo meampa

ITO OVIMYHOE MPAKTUYECKOE PYKOBOJICTBO, OOBSCHSIOINIEE, NMOYeMy M Kak
HaM HYXXHO 3arJIsIHYTh B ce0s1, Ipeke YeM pyKOBOIUTD npyrumMu. Kpome Toro, oHO
MOMOTaeT Ha TIyOMHHOM YPOBHE HAaJIaJIuTh OTHOIIEHUS C OKpyXalomuMmu. A 6e3
9TOro He OOOWTHChH, €CII Bbl XOTUTE, YTOOBI camasi BakHasl Uil Bac padora Oblia
BBITIOJTHEHA.
Loiceiime Dopu3, npezudenm Citigroup

[Tutep MacTepcky paccKasbiBaeT WCTOPUM W JIEAeT TIOJIE3HBIE BBIBOIBI.
g yOexnmeH B CHpaBelJIMBOCTA TPUHIIWIIOB, W3JIOKEHHBIX B €ro KHWUTE;, OHU
COOTHOCSITCSI C TeMH, KOTOpbIe MOMOIJIM MHE W MOEMY IUIEMEHU BBICTPOUTH
B WD-40 kxopnopaTHBHYIO KYJIbTYypy, OOECHECUUBIIYI0 YPOBEHb BOBJICUCHHOCTH
COTPYIHUKOB 93 %.
TI'appu Puooc, CEO WD-40 Company u coasmop Kerna baanwapa no knuze Helping
People Win at Work («Kax nomous at00sm docmuus ycnexa 8 pabome»)
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Mb! 107KHBI BUAETh ce0sl «B HATYpPaJIbHYIO BEJIMUUHY», Kak rucan Iutep
Jpykep. DTa KHUra — PyKOBOJCTBO ISl IUJIEPA, KK 9TO CAeaTh.
Dpancuc Xeccenbaitin, npedcedamensv ¢ghopyma oas pykosooumeneii The Frances
Hesselbein Leadership Forum, skc-CEO Girl Scouts, nazpasicoena Ilpezudenmckoti
medanvio C600600bl

UroObl pPYKOBOAWTH HAa OCHOBE IIEHHOCTEW, CHaJaja HYKHO HAyYHUThCS
yrpaeisaTh codoi. [Tutep npopenan daHTacTUUeckyo padoTy, 4TOOBI MOKa3aTh,
MOYeMy SMOLIMOHAJIbHASI CMEJIOCTh JIEKHUT B OCHOBE JIMUHBIX JIMJIEPCKUX KAYeCTB.
W3 ero KHUTH s MOYEPITHYJI MHOTO HOBOTO.

I'appu Kpemep-ma., npogpeccop llkoner ynpaenenus Kellogg Cesepo-3anaonozo
yHueepcumema, skc-anaea coeema oupexkmopos u CEO BAXTER International

[Mocte mpouTeHKs ITOM KHUTH BaM 3aX04eTCs TIOJIEIUThCS €10 C KOJUIEramMH,
OeTbMU W Jpy3bsMH. [IuTep BUPTYO3HO YBJIEKAaeT uHUTaTelell CaMOaHAIM30M,
3aXBaTHIBAIOIIVMMHA UCTOPUSAMHU UM KOHKPETHBIMU BBIBOJAAMHU. DTa KHUTA 3alMeET
JOCTOMHOE MECTO Ha MOEH ITOJIKE.

Auwm Aosaru, CEO, JA (Junior Achievement) Worldwide

«YTpaBjeHre Ha OCHOBE SMOLIMOHATIBHON CMEJIOCTH» — OTJIMYHBIA TPUHLIMIT
11t OusHeca, Jmofen u Beel tiaHeTsl. Knura bpermana npejiaraet MHCTPYMEHTHI
KOMMYHHUKAIIMH, KOTOPBIE TAK HYKHbI 3AIIIUTHUKAM OKPYKAIOIIEH CPebl U JTUIEPAM
APYrUX HEKOMMEPUYECKUX OPraHU3aluil, YTOObl PEBPATUTD CIOKHBIE 00CYKICHUS
B JICWCTBUS U JOOUTHCS TIporpecca.

Mapx Tepcek, npezudenm u CEO The Nature Conservancy

B 310ii KHUTE ONEcTsIe OMUCAHO TO, YTO YaCTO OCTAeTCsS He3aMEeYeHHBIM:
SMOIMOHAIIbHASI OCHOBA BaXKHBIX OW3HEC-CUTYAIlMid U JTUHAMHKH TIOBCEIHEBHOTO
B3aUMOJEUCTBYS. DTa KHUTA MPOSICHSIET HAIIM OLIYILEHHS U BO3BPAILAET KOHTPOJIb
HaJl CBOMMH DPEUICHUsIMA U JAEUCTBUSMMU, MpedJiaraeT pacllipUTh TOPU3OHTHI U
MPOSIBUTh UHTEPEC K CBOUM SMOLIMSIM. JINYHO MEHs1 OHA 3aCTaBuIIa 3alyMaThCsl HaJ|
HEKOTOPbIMU U3 MOUX CaMbIX KOHTPIPOAYKTUBHBIX peakiuid. biaronapst npumepam
U3 JKU3HH ¥ XOPOIIIO CTPYKTYPHPOBAHHOM Moiave MH(MOpMAIIMK OHa Oy/IeT ToJie3Ha
HIMPOKOMY KPYI'y UUTaTesIel, a He TOJIbKO TOI-MeHeIKepaM KOMIIaHUM.

Maiixn Tsmuep, CEO Charity Navigator

[Tutep maer uurTaTensM TMoOJe3HbIE WHCTPYMEHTHI JJIsi TMPOSIBICHUS X
YHUKAJIbHBIX CHJIBHBIX CTOPOH, YTOOBI OBITH CMEJIbIM JIMIEPOM U 32 CTOJIOM
MIEPEroBOPOB, U 32 KYXOHHBIM CTOJIOM.

Psnoann Taxep, oupexmop no unkarozusnocmu, MasterCard

SMOIIMOHATbHASL CMEJIOCTh — OCHOBA BAOXHOBJSIOIIET0, 3(h(PEeKTUBHOTO
ynpasienusi. HoBatopckas kuura [lutepa Bpermana, mosiBuBIIasicss Kak Helb3si
BOBpPEMsI, He MTPOCTO BIOXHOBIISIET HA JIEHCTBUS — OHA UX co3faeT. [IprBeneHHble B
Hell yBJieKaTe/IbHble HICTOPUU U PEKOMEHIALIMU U3MEHSIT Ballly PUBBIYHYIO MOJEb
NPUHSATHS PEIlleHn , ToBejieHre B OM3HECe U OIIYIICHUS B TOBCETHEBHON KU3HH.
Dta KHUTa OBET B 1IeJTb M HE TIOXOXa HAa OCTAJIbHYIO OM3Hec-ymTepatypy. S kaan
Yero-To MoJoOHOTrO OYeHb JIABHO!

LDiceiime Cumpun, korncyavmanm no paoome ¢ CEO, Spencer Stuart, agmop kHuzu
«Tol 2eHepanvhblil — umo meneps 2», AUOepP MHEHULL
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D10 cMenas YW BEJUKOAYIIHAS KHUTA O TOM, Kak OBITh CMEJIbIM H
BEJIMKOMYITHBIM. [T1aBHAsA 3aaya SMOIMOHAJIBHOW CMEJIOCTH HE B TOM, YTOOBI
MoJTy4aTh TO, YEro Xoyelllb, a B TOM, 4TOOBI CIykuTh Ipyrum. [Tutep Bperman
JEIUTCS C HAMM STOM ITOJIE3HON Maruei.

Cem TI'ooun, aemop knuzu «Hezamenumviii»

SMOIIMOHATbHASL CMEJIOCTh — 3TO TOTOBHOCTb UY8CMB08AMb. ITO TO, UTO
CTOUT MEXJly HAMU U TEMU CJIOKHBIMU 331a4aMU, KOTOPbIE Mbl, KaK PYKOBOAUTEH,
JOJDKHBI BBITMOMHATh. DMOLMOHAIBHYI0O CMEJIOCTh MOXHO pPa3BUTh Onarogapsi
MPAKTUKEe: WATU HAa OINpaBIAHHBIA PUCK, MPUHUMATh PElIeHus] WM JAenaTh To,
yro Juisi Bac HekoMpoprtHo. CoipuTe ¢ MPOTOPEHHOW JOPOXKKH M OOpeTuTe
SMOIMOHAIIBHYI0 CBOOOMY Oeticmeogams. XOTUTE y3HaTh Ooinbie? Yutaiite 3Ty
KHUTY!

Ken baanwap, coaémop knue The New One Minute Manager («OOHOMUHYmMHbILL
Meneodxncep») u Servant Leadership in Action («J/ludepcmeo kax cayiceHue»)

Konuenuuio smormonanbHoi cmenoctu [lutepa Bpermana MokHO Ha3BaTh
MPOPBIBHOW. DTO HE IMPOCTO OuepedHas Teopus O pPe3yJbTaTUBHOCTH U
yIpaBJIeHUH — 3TO UCTUHA, KOTOPYIO OIIYyIIAeIlb KaX/101 KJIeTKol. OHa OXBaThIBaeT
BCE AaCMEKThl YIpaBJIEHUsI U OTHOIIEHUN B TOBCEJHEBHOM KU3HU. DTa KHUTa
MOMOTaeT MPoKavyaTh Te MEHTAILHO-IMOIMOHAIBLHbIE MYCKYIIbI, O1arofapsi KOTOPbIM
naxe 3(ppeKTUBHBIE PYKOBOIUTEIN CTaHYT €lIe yCIIEIIHEE.

Mapwanana I'onocmum, asmop 6ecmcennepa New York Times «Tpuzeepol. Popmupyii
NPUBLIYKU — 3aKANALL XapaKmep»

Knura nocesiieHa clokHOU TeMe, KOTOPYIO pelKo MOAHMMAIOT B OU3Hec-
cpene: Oone3HeHHBIM SMolMsM. Eciu Bbl HauHeTe CMeNO BHEAPSATh B CBOIO
MPaKTUKy PEKOMEHJALMU W COBEThbl, MPEIJIOKEHHbIE B 3TOU PEBOTIOLUOHHON
padoTte, Bbl CMOKETE CIIPABJIATHCS CO CIIOKHBIMU PA3rOBOPAMU, KOTOPBIE MIPUBETYT
K peaibHbIM IE€PEMEHaM, BBICTPAMBaThb B3aUMOOTHOILIEHMS, OCHOBaHHbIE Ha
JOBEPUHU, U, BOBMOKHO, AAaKE CTAHETE IIPUMEPOM JJIs1 JPYTHUX.

Jnuen Iunk, asémop oecmcennepos «Tatimxakune. Kak nayka nomozaem nam
Oenamb 8Cé 6oepemsi» u «/paiie. Ymo Ha camom dene Hac momusupyem»

XoTuTe y3HaTh, Kak TMOOEIUTb CTPax, CBSI3aHHBIE CO CJIOKHOCTSIMH B
o0IIeHny Ha padoTe U B IMYHOM ku3HM? Torma BaM Hy)XHA 9Ta KHWUTa, U3 KOTOPOU
BBI TIOUEPITHETE BAKHBIE YPOKHU U TIPAKTUYECKUE COBETHI.

Pobepm Yanounu, aemop becmcenanepa «llcuxonoeus enusimusi. Kax nayuumocs
yoexcoamo u 000UBAMbCSL Ycnexa»

IlepemeHbl HauMHAIOTCA M3HYTPU, Kak M ymnpasieHue. BuiBoabl bpermana
MOMOTAI0T PYKOBOAUTENSIM OOpPEeCTH JIMYHYI0 YBEPEHHOCTh M OOIIAThCs C
OKPYKAIOIMMH C MO3ULIMKA YETKOW LM M CMeNbIX JeucTBuid. biaromapsa stoi
BEJIMKOJIETTHOW KHUTE 51 UyBCTBYIO ceOsl Tak, CIOBHO [Iutep cuaut psiiom co MHOM
1 OOBSICHSIET, KaK s1 MOTY cTath einle d(pdektuBHee. Ero BHIBOIBI HAXOAAT y MEHS
OTKJIMK, €r0 aHAJIU3 JIAeT MULLY AJIsI Pa3MBbIIILJICHUI, @ €r0 UCTOPUY BIOXHOBJISIIOT.
/3iie Yavpux, npogpeccop, lllxonra 6usneca umenu Cmusena Pocca, Muuuzarnckuti
yHusepcumem, coochosamensv The RBL Group

[Tonyunte Takue Myzapble U A0OpbIE COBETHI OT KOHCYJIBTaHTA, KOTOPBIH
MIOMOTaeT PyKOBOAUTENAM YBEJIUYUTh «IUIOTHOCTb CLEIUIEHUS», — KaK BIOXHYTh
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IJIOTOK CBEKEro Bo3ayxa. MHOrue U3 Tex, KTO MPU3bIBAET K TOMY K€ CaMOMY, JaloT
OBICTpBIE, KECTKHE, OECKOMITPOMHUCCHBIE HACTABJIEHUS U COBETYIOT PYKOBOAUTEISIM
BBITH 3a rpaHulibl cBoux BodmoxHocTer. Mbl B Life Design Lab B Ctandopackom
YHUBEPCUTETEe HE CIIMIIKOM MPUBETCTBYEM TaKUX HACTABHUKOB. MBI CTpeMUMCS
MOMOYb JHO[sAM CTaTh YeJlOBeuHee, a He IMPEB30MTH 4YeIOBEYECKYI0 MPUPOLY U
obpectu cBepxcrocooHocTH. [Tutep Bperman He MOX0X Ha APYTUX KOHCYILTAHTOB.
Uro ckazayim Obl TPaIUIIMOHHBIE KOYYM HAa YTBEPXKICHUE, YTO COMEPEKUBAHUE —
OCHOBa YBEpPEHHOCTH B ceOe WM YTO CJeAyeT HAy4YWThCS MPUHMMATHh CBOIO
HE3HAYMTEILHOCTD, YTOOBI TIOOMTHCS ycnexa (¥ Jrydie 1o neHcun)? 91 yxxe MHOro
JIeT PEKOMEH]TyI0 CBOMM CTyAeHTaM KHuru [Tutepa, a Tenepb COBETYIO TPOYECTh ITY
paboTy BaM. MHe HakOHeIl yaajaoch BHITUTH ¢ [Tutepom vareuky Koge, 1 310 ObLI10
oueHb npuATHO. Hanelite cebe kode 1 BO3bMUTE Ty KHUTY. Bam mOHpaBUTCS, 1
BBI TTOJTyYMTE OT'POMHYIO TIOJTb3Y.

/diie Jeanc, coocrnosamenv u oupekmop Life Design Lab ¢ Cmangopockom
yHueepcumeme, aemop oOecmceanepa New York Times «/[uzaiin eauteri dHcusHu»,
coocHosamenwv kopnopauuu Electronic Arts

SMOLMOHAIbHAA cMeJIoCTh — cynepcuia XXI Beka! Mbl k1UBEM B MUpe, T
ropasfo mpoiie u3deraTb CBOMX YYBCTB, YeM HX HUCIBITHIBATb. DMOILIMOHAIbHAS
CMEJIOCTb CTAHOBUTCSI PEIKOCTHIO, U €€ IIEHHOCTh pacTeT. Ycrexa CMOTyT JOOUThCS
TOJILKO JIIOJH, CIIOCOOHBIE HAa Hee: YBepeHHble B cede, yMeIolllue BhICTPauBaTh
OTHOILIEHUSI C IPYTUMU U MPUBEP:KEHHbIE CBOEU LIEJIM. DTa KHUTA — IUJIaH JIEUCTBUI
IO TMPEOOTIEHUI0 SMOIMOHATIBHBIX OaphepoB, MEMIAIONIUX JIIOASAM JelaTh TO, YTO
OHHU XOTSIT.

Kpucmun Kapmep, ookmop nayk, asmop kuue The Sweet Spot How to Accomplish
More by Doing Less («30ona komgbopma: kak docmuub 60avutezo, 0endsi MeHbule»)
u Raising Happiness («Yuumcs 6bimo cuacmaugee»)

VenekarenpHo u no neny! Kuawra I[lurepa Bpermana mpensaraer sicHbie
U TPaKTUYHbIE AITOPUTMBI JEUCTBUNA B CJIOKHBIX SMOLIMOHAJTBHBIX CUTYAlMSIX.
ABTOp NpU3bIBa€T HAC B3MJISIHYTH B JIMLIO CBOMM CTpaxaMm U He TepsATb CTOMKOCTH,
OOBsICHSIET IPUHIIMIIBI ¥ HABBIKH, OJlarogapsi KOTOPsIM Mbl HAYYUMCS IEHCTBOBATh
YBEPEHHO U pemmTebHO. [IpeBocxogHoe uteHue!
Cmusen Kosu, aemop oecmceanepa New York Times u Wall Street Journal
«Ckopocms 008epust», «7 HABbIKOB 8blCOKOIPPEKMUBHBIX N00€I» U COABMOP KHUU
Smart Trust («Myodpoe dosepue»)

Vnpasnenue 6e3 CMeNOCTH, TIO CyTU, He yIpaBjieHue. bpermMaH HarisiiHO
NoKasbIBaeT 3(P@PEKT OT YMEHUs CHPABIATHCA CO CIIOKHBIMU SMOLIMAMM.
Ksa Hvionopm, asmop knueu «B pabomy ¢ 20106011»

OTa KHUTa O TOM, KaK OTAABaThCsl YEMY-TO IOJHOCTBIO, O€3 OCTaTKa.
O T1oM, dYTOOBI TPHUHATH CBOM CTpaxW, NPOSBIATh CTPacTb, HE CKpPHIBATh
ySI3BUMOCTb, OTKPBITO OOILIAThCSI C OKPYXKAOIIMMU. BBl He TpoCcTO ee mpodrerte.
Bsl mpouyBcTByete ee. OHa IoJ1Ha CONepekMBaHMA, BIOXHOBEHUS U PAKTUYECKUX
COBETOB. BbI CJIOBHO BeJieTe pa3roBop cO cTapbiM JpyroM. [lepeBepHyB MocieiHo0
CTpaHMILy, BbI TIOUYBCTBYeTe ceOs1 OOHOBJIEHHBIM 1 Ooniee MyapbiM. [Tutep bperman
OTJIMYHO pacCKa3blBae€T UCTOPUH, HATIOJTHEHHBIE XKUTEHCKON MyAPOCTBIO U ITPABAOM.
CeronHs M31aeTCss MHOTO TICHXOJIOTMYECKOH OM3HEC-TUTepaTryphl. JTa KHHATA He



[1. BpermaH. «2MoOLMOHAJIbHAS CMEIOCTb>»

uMeeT ¢ Hell Hndero oorero. [apaHTupyio, 4TO, TPOYUTAB €€, Bbl 3aXOTHUTE CTaTh
TaKOW JIMYHOCTHIO, Kak onucai [Tutep bperman. HacrositensHo pekomeHayio!
Lowcetime  Kyzec, coaemop oecmceanepa The Leadership Challenge («Bvizos
Audepcmea»), 3amecmumenv Oekawa no auodepcmey, Illkonra oOuszneca Jlusu
Yhuusepcumema Canma-Kaapol

Ectb pa3Huiia Mex1y aBTOPUTapHBIM CTUJIEM YIIPAaBJIEHUsI, CBOMCTBEHHBIM
MPOILIBIM JIECATUIETUSIM, c1adasi CTOpOHA KOTOPOro 3aKJiovaiach B OTCYTCTBUU
CTpEMJIEHHs1 CIyllaTh JIOAEH, U COBPEMEHHBIM OCO3HAHHBIM PYKOBOJCTBOM,
OPUEHTUPOBAHHBIM Ha COTPYIHUKOB, YSI3BUMOCTb KOTOPOI'O B TOM, YTO OHO TEpPSIET
3(ppeKTUBHOCTb, €C/IM PYKOBOOUTEIb HE MpPOsBISET Xapakrep. bperman naer
MPaKTUYECKHE PEKOMEHIAIIUY, KaK YBUJETh U HE Mepeceub 3Ty TOHKYIO I'paHb. B
KHUIe Bbl HAWAETE CTPYKTYPUPOBAHHYIO MH(OPMALIMIO O TOM, KaK U3MEHUTh CBOU
0o0pa3 MBIIUIEHUSI W TOBEAEHUE, YTOOBl HAYYUTHCS MPOSIBISTH SMIATHIO, HO HE
TepSATh TBEPAOCTH MPU HEOOXOAMMOCTHU TMPHUHSTH KECTKOE pellleHue WM HadaTh
CJIO’KHBIM PAa3roBOP, HYKHBIE [IJ151 yCrieXa KOMITAHUU.

Yummnu J[oiconcon, eedyuiuti sxcnepm ¢ oonacmu ynpasnenus (Leading Management
Thinker) Thinkers50, asmop knuzu «Paspyws ceos»

[Mutep BpermaH naer wucuUepHbIBAIONIME COBETH, KaK HE TOTEPATHCS B
3aIyTaHHOM JIAOMPHHTE SMOIMIA U cTaTh Oosiee 3(peKTUBHBIM PyKOBOIUTENEM (U
HEJTBHOM JIMYHOCTBIO ), HAYUYMBIIKCH CIIBIIATH CeOsT U IPYTHX.

Tan Ben-Ilaxap, asmop kuueu The Joy of Leadership («Padocmuv audepcmea»)

UroOsl cTaTh 3h(PeKTUBHBIM, JIUEP NOTKEH HAyIUThCS 3aBOEBBIBATH CEPIIIA,
M HauaTh CJieflyeT CO CBOEro CoOCTBEHHOro. Bperman OnecTtsiie MoOmIYepKUBaeT
CaMblil BQKHBIM aCHEKT YMpaBJeHHUsl, KOTOPbIM YacTO MPEHEeOPEeraT: CMEIOCTh
B 4yBCTBax. M3yunTe 3Ty KHUTy O CWJIE SMOLMNA M PacKponTe CBOM UCTUHHBIA
MOTEHIMAJT ¥ MOTEHIIMA Balllell KOMaH/Ibl.
Canvun Cosire, asmop xnueu The Launch Book («Ha cmapm»), ucnoanumenviolii
oupexmop oustec-ukonvt Pykya Yuusepcumema /vioka / uenmpa koyuurza Coach
K Center on Leadership & Ethics

SOMOUMOHAIbHASA CMEJIOCTh — 3aMevaTeIbHOe HAIOMUHAHUE, YTO €CJIM BB
TOTOBBI WICTIBITHIBATH JIIOObIE YyBCTBA, TO CMOXETE C/eNaTh 4To yrogHo. Kuwra,
HaroOJIHEHHAsA CMEJIOCThI0 M OTKphITOCThIO [lutepa bpermana, momoxer Bam
YKpenWTh YBEPEHHOCTh B cede, MpOOyIuTh Jydlllee B JPYIrMX W TPOSBUTH
SMOIMOHAIIBHYIO CMEJIOCTh, HEOOXOIMMYIO YCIIEITHOMY PYKOBOIMTEITIO.

Jluz Baiicman, asmop b6ecmcennepoé New York Times Multipliers («Mroowcumenu»)
u Rookie Smarts («beodvt HOBUuK06»)

B cBoeii knure Ilurep Bperman nomaroBo mnokasbBaeT, Kak MEpPEKUTDH
CJIO)KHBIE SMOIMH, A He TMOJABJIATh UX U Onmarogapsi STOMy C/eNaTh CBOIO KHU3Hb
OoJiee MOJTHOM 1 HACBHIIIIEHHON. DTO MPUATHOE YTeHUE U HE3aMEHUMBI ITOMOIITHUK
M0 TPEBPAILCHHUI0 IUCKOM(OpPTa B HAJISKHOTO COIO3HUKA U JIPyTa.

S9Hou Monuncku, npogbeccop Yuusepcumema bparoeiica, aemop knue Reach
(«'opuzonmui») u Global Dexterity («/loskocmu 60 6cem»)

Tpycoctb, KOTOpasi XapakTepu3yeTcsl 4pe3MepHOW 3a00TOil O CBOMX
MHTepecax, CTaja NMPHUBBIYHBIM sIBJIEHMEM B Haiem oomiectse. [lutep Bperman
npejajaraeT MHCTPYMEHThl [UIsl Pa3BUTHS SMOLMOHAIBHOW cMenoctu. Kak
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PYKOBOAUTENISIM HaM MPUXOOUTCS OOCYKJaTh OOJIe3HEHHbIE TeMbl paaud Omnara
KOMIIaHWM, U KHUra bpermMana y4ur, Kak 3To jAenarh. [locie ee mpouteHus Bbl C
YABOEHHBIM 3HTY3Ma3MOM IPUMETECh 3a IOBCEIHEBHBIE YIIPABICHUECKUE 3aJauu.
Knura Bpermana obermmaet 0ocBOOOANUTb pPyKOBOOUTENEH OT TPEBOTH, MEIAIONIEH UM
JenaTh TO, YTO HY)KHO, a He TO, UTO JierKo. BEIOOp TOro, 4To TpyaHO, HO MPABIIIBHO,
BMECTO TOTO, 4YTO JIETKO, HO HEBEPHO, — OJIHA U3 OCHOB Pa3BUTHUS JIMIEPCKUX
KauectB, u [Iutepy bpermany ynanock nepenars camyio cyTb. HakoHell, 3Ta KHUTa
OyleT moje3Ha TeM, KTO CTapaeTcst CIPaBUTHCS C KOH(PIMKTAMH, TIPUCYIIIUMU BCEM
KOMIIaHUSIM.

Tomac Konouy, oOpueaonviii zerepan apmuu CIIA (6 omcmaske), nouemHulii
npogpeccop Boennoii axademuu CIIA (Becm-Ilotinm), oupexkmop Hucmumyma ons
HOBbIX Audepos Imn u xcorna /Josppos 6 Yruueepcumeme Paiica

OTMyHOe PYKOBOACTBO /JISI MPAKTUKOB, KOTOPbIE CTPEMSATCS YIyYIIUTh
CBOIO CIIOCOOHOCTh 3(h(PEKTUBHO BIUATH HA IPYruxX. B KHUTE BbIIEIEHBI YEThIpEe
3JIEMEHTA, CBSI3aHHbIE C YMEHUEM MPOSBJIATh IMOLMOHAIBHYIO CMEJIOCTh, U JAHBI
KOHKPETHbIE YIPaKHEHUs ISl TOBBIMIEHUS] KOMIIETEHIIMM B KaXJIOW OONIACTH.
HacrosTensHO pekOMEHIyI0 9Ty KHUTY BCEM, KTO XOYeT CTaTh Oojiee yCHelHbIM
pykoBoauTesem!
bepru bankc, oOpuzaonviii eenepan apmuu CIIA (6 omcmaske), 3amecmumensd
Oexana no pazeumuto audepckux kauecms, lllkona ynpaenenus Kellogg 6 Cesepo-
3anaonom yHusepcumenie

[Tutep ¢ HemojenbHONM OTKPOBEHHOCTHIO MOBEAA] HaM O BHYTPEHHHUX
JMajorax, KOTOpble MBI BEIeM C COOOH, YTOObI YCHJIMTh WIIM CaOOTHPOBAThH
MpOSIBJICHWE CBOMX JIMAEPCKUX KavyecTB. BaM CIIOBHO TPEIOKHUIA CIIOCO0
HAyYUTHCS HAOMIOAATh 3a COOOM M yIpaBJisATh. Bocmonb3yiTech 3TUM, U BB TOJIBKO
BBIUTpaeTe.

Lllapaomma Bupc, sxc-CEO Ogilvy, skc-3amecmumens eoccekpemapsi CIIIA

3ameyaTesbHOE COYETAHUE JIMYHBIX U IPO(ECCHOHATIBHBIX HCTOPUHA U
OTKPOBEHHOTO pasroBopa O BaXXHOCTU BHUMAaHMSI K SMOLMSM — COOCTBEHHBIM
M CBOMX KOJJIer — MpH yrnpaBieHMH Kommanuei. Kawra Bpermana HarisiHo
MOKA3bIBAET: MOCKOJIbKY KOMITAHUM COCTOSIT U3 JIIO[eH, a He U3 poOOTOB, INIaBHASI
3aaya KOPIOPATUBHOTO YIIPABJICHUs — BJOXHOBIISTH PA3HOPOOHBIC TPYIIIHI
OUYeHb SMOIMOHATIBHBIX co3daHuil 3¢dekTrBHO padotarh Bmecte. [[ns 3Toro
PYKOBOIUTETIO HYKHO OCO3HaBaTh MOTPEOHOCTH KAXIOTO COTPYIHHMKA, YTOOBI
MOHSATH OOIIYIO 1IeNb U CBsA3U. PykoBoguTensiM He 0OOUTHCH Oe3 SMOIIMOHAIBHOM
CMEJIOCTA BO B3aMMOJICHCTBUU C KOJJIETAMH, YUUTHIBAsl X TMOCTOSTHHOE KeJlaHWe
MOMYy4UTh Ofi0OpeHre U cTpax Heymauu. $1 Omaromapen Ilutepy 3a TO, 4TO OH
HAIKCAJT Ty KHUTY.

Licum  Munancmeiin, ocnoéamenv, npeocedamenv coeema OUPEKMopos U
ucnoanumenwhwlii oupexkmop Millstein & Co., sxc-Oupexmop no pecmpykmypuzauuu
6 Munucmepcmee ghunarcos CIIIA

SMOITMOHAIbHASI CMEJIOCTh HeOOXOIMMa 151 000 BakHOHN paboThl. Kaura
[Mutepa Bpermana — a30yka 1o ee pa3ButHio. Eciii BbI pyKOBOAWTE JIIOIBMHU — WA
XOTUTE PYKOBOIUTH, — OHA JJIs1 Bac. Mupy HyKHO OOJIblIIle JIIojiel, 001aIaommx
SMOLIMOHAJILHON CMEJIOCTHIO.

Mapx Csngpopo, unen Konepecca CLIA
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Beenenue. Ilouemy BaM Hy2KHO NIPOYECTH 3TY KHUTY

BcnomHuuTe cimyyaii, Korja Bel 3HaJIM, YTO BaM HaJ10 OOCYJUTh C KEM-TO HENPUATHYIO I TsIkKe-
JIyl0 TeMY, HO He PELIMINCh 3aBECTH pa3roBop. Bermomummm?

A Tenepp NMogyMauTe: oYeMy Tak BbIIIO?

Bsl He 3HayM, 4to ckaszath? JlepXky mapu, TOUHO 3HaJIM, YTO MMeHHO. He Hamiock nogxons-
ero MoMeHTa? Jlymato, y Bac ObLIO MOJTHO BO3MOXXKHOCTEH MOAHATH HEYJOOHBIH Borpoc. He Moru
noztoopats cinosa? [la, ato Henpocto. Ho KTO cKasail, 4To HyXHbI udeanwvrwle cnopa? Ionxoasmmx
OBLIO OBl JOCTATOYHO.

ITouemy ke 3TOT pa3roBOp Tak U HE COCTOsICA?

[ToTomy 4YTO BBl MCITYTQJIUCh.

Ot oz1HOI MBICII 00 3TOM Pa3roBope Bac OPOCHIIO B TOT, CepIlle 3acTydasio Kak OeleHoe,
TIOJICKOYMJT yPOBEHD a/IpeHaIMHA. YTO eciiu coOeceIHUK HAUYHET Orpbl3aThCsl WM CBAJIUT BCIO BUHY Ha
Bac? A TO ¥ ITPOCTO MOTYA YCTABUTCS HA BAC H CIIPSTYET CBOIO 37I0CTh 32 MACKOH JOOPOKENIaTeIbHOCTH,
a MOTOM HayHEeT CTPOUTb KO3HU MJIM paciyckaTb o Bac criieTHu? Vnu Bel Goutech cBOEd peakuuu?
Yro ecnu BBl BHIZIETE U3 ceOsl M CIETIaeTe TO, O YeM IMO3kKe Moxaeere?

10 OyzeT HeNmpHUATHO (IO MEHbINel Mepe). Bhl olIyTHTe TO, YTO YyBCTBOBATh HE XOTHUTE.

W iMeHHO 3TO yiepKUBaeT Bac OT pa3roBopa.

UyBcTBO AncKOMQOpTa — BOT UYTO HA CaMOM JieJie MelllaeT HaM AENCTBOBATh PEIIUTENbHO B
’KU3HH, B OTHOIIICHUSIX, HA paboTe U B oO1ecTBe. Juckomgopm OT I0BEIeHUs Jes1a O JJOTHYECKOro
3aBepIICHUS.

Ha nepBbiil B3M1s1 KakeTcs: YToObI JOBECTH JIEJIO IO KOHLA, HY’KHO MY’KECTBO J€HICTBOBATb.
Tak u ectb. Ho uTO JIekUT B €ro 0cHOBE?

MyXeCTBO 4yBCTBOBaTb. IMOLMOHAIbHAS CMENIOCTh. Ee-To ¥ MOMOsKeT BaM Pa3BUTh 3TA KHUTA.

EcJi1 BbI rOTOBBI HCIIBITHIBATD JIIOObIE 9MOIIMH, BbI CMOZKETE CA€CJIATh
9TO0 YroaHo.

OTcyTCTBHE SMOIMOHAILHON CMEJIOCTH OrpaHWYMBAET Bally cBOOOMY neiicTBuid. Korma BbI
n30eraere SMOIIMI, Bbl CHIKAeTe CBOKO TIPOJYKTUBHOCTD M Pe3y/IbTaThl OPraHU3aI|H.

41 3nat0 310. MoOsi KOMMaHus1, Bregman Partners, moMoraetr pyKoBOIUTESIM M KOMaH 1aM ITOBBI-
cUTh 3(PPEKTUBHOCTH COBMECTHOM JESITENIBHOCTH, YTOOBI JOOUTHCS «CHIIBI CHETIICHHS» B UX CAMOU
Ba)XHOU padorte. Mbl (hOKycupyeMcsi Ha BBITIOTHEHUH CTPATETUU — KaK CIIPABUTHCS CO CIOKHBIMU
3aJja4aMH, — ¥ HaIlli KOYYH TIOMOTAIOT JIIOASIM ITPEOIOJIeBaTh MPETISITCTBUS U CHUMATh OJIOKH, Mellia-
I0LI1e MAaKCUMaJIbHOM pean3aliy UX MOTEeHIHaA.

3a BpeMsl padOTHI HaM JI0BEJIOCh HAOMIONATh BCe MPEMATCTBHSA, KOTOPBIE MOXKHO cebe MmpejicTa-
BUTH: pa306H_[eHHOCTb BHYTPU KOMITIAHWH, IIOJIMTHUKA, KOPIIOpAaTUBHAA KYJIbTypa, KJIMECHTHI, PHIHOK U
MHoroe apyroe. Ho caMbIM cepbe3HBIM TICUXOJIOTMYECKUM OJIOKOM, TPETSITCTBYIONAM MaKCUMAITh-
HOW peayii3aliuy MOTeHIIMaIa COTPYAHUKA, HeM3MEHHO CTAHOBUTCS BHYTPEHHUH (hakTop. ITO c1a00
pa3BUTAast SMOIMOHAJIbHAS CMEJIOCTh, COMPOTUBJICHUE HETIPUATHOMY Jieny. Eciiu He uiatu 1o KoHIa —
HE HAYMHATH TSIKEJIbIA pas3roBop, — HE 6yneT HEIraTUBHbIX 9MOI.[I/IfI. Bort yesoBek u MpAYET I'OJIOBY
B IIECOK.

Bo3sbmewm, Hanpumep, Bpana!, CEO ¢unancoBoii komnanuu. EMy npuIiioch BEIBOAUT U3 TITy-
OOKOro KpHr3uca OT/Iel MPOJaXK, U OH eI YBOJUTH PyKOBOAUTENS. TOT ObUT 3aMeyaTeTbHbIM Yeso-
BEKOM, HO ¢ padoTol sIBHO He cripaBisuics. Tpu Mecsna ciryctst Bpaa tak ero u He yBomwi. Ha moii
BOIIPOC, TMIOYeMy Tak, OH OTBeTWI: «[lotomy 4To 51 — Tpsnka!»

! 31eck U fajnee UMeHa JIIofiel, Ha3BaH!sA KOMIIaHUH 1 Apyrasi JM4YHas MH(GOpMaLsl U3MEHEHb.
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Her, koHeuHO, OH He ObLT «TpsinKoi». Hopmanbheiii yenoBek. Kak Bl wim s1. [Ipocto oH
«3acTpsin». Tak ke, Kak U BCe Mbl BpeMEHaAMHU.

Bosnbie Becero qBm:keHuIo Brepe] (HaeMy JUYHOMY ¥ KOMaH[Ibl) MEeIaeT UMEHHO KOJIJIEKTHB-
HOE OTCYTCTBHE SMOLIMOHAJILHOW CMEJIOCTH, HEXKEeJIaHUE UCTIBITHIBATh HETaTUBHBIE SMOLIUY, KOTOPbIE
BO3HUKAIOT, KOT/1a MBI JIOBOJIUM JIO KOHIIA HEMPUSATHOE JIEJIO.

Oo6parHoe TOke BEpHO (M OTKPBIBACT YAUBUTENIbHBIE EPCIIEKTUBBI). EC/IN BBl TOTOBBI HCIIBITHI-
BaTh JIIOObIE SMOIIMH, BbI MOJKETE BHIIIOJHUTD BCIO CAMYIO BaKHYIO padoTy, a Ballla KOMIaHH JOCTHT -
HET BBIAIONIMXCS Pe3y/bTaToB. Bam o cuiam npeonosieTs NponacTb Mekay CTpaTerueit U Ucros-
HEHUEM.

[Toatomy s Hamucas 3Ty KHUTY. A BaM CTOUT €€ IIPOYECTb.

OTa KHUTa MOMOXKET BaM Pa3BUTh SMOLMOHAIBHYIO CMEJOCTh. DTO OCHOBA OCHOB yCII€Xa B
mo6oii o6actu. OHa IOMOKET MepecTaTh N30eraTh «Cephe3HbIX PA3rOBOPOB», CTUMY/IMPOBATH JIMY-
HYIO OTBETCTBEHHOCTb, BJIOXHOBJISITh HA AKTHBHBIEC JIEUCTBUS JIJIs1 BHITIOHEHU ST BAXKHON paOoTHI.

I'pomkoe obenranue. [ToueMy s yBepeH, UTO CMOTY €rO BBITIOHUTH?

S pazpaboTan TpeHUHT JJisi PyKOBOIUTENEH MO YIYUIIeHHIO CIIOCOOHOCTEN JTIIofIel IeHCTBO-
BaTh — JINYHO ¥ KOMAH/IHO — 32 CUeT TMOBBIIIEHUSI TOTOBHOCTH UCIIBITHIBATh SMonmu. Llenn u oxuna-
HUS YYaCTHUKOB ObUIM pa3HBIMU, HO YBEPEH, YTO OHU HANIYyT Yy BaC OTKJIUK.

«f xouy 600xHOBASIMB OpYeUX CNe008AMb 30 MHOUL>.

«A xXouy Hayuumvcs 6AUSMb HA N0 80 BPEMsL OOULEHUSL».

«A xouy nepecmamso uzdezamv KOHPAUKIMHBIX CUMYAUUL.

«A xouy 60nbULe PUCKOBAMY.

«f xouy 00800umMb c0uU UdeU 00 BONNOUEHUSL>.

«A xouy nepecmamso yxoOums 8 2ayxyro 0OOPOHY, KO20A MEHSL UM MOU UOEU KPUMUKYIOND».

«A xouy cmamoe 6onee yeepeHHbIM 8 cedex.

«f xouy npodondxcams dobUsamMvCs ycnexa, Ho Oe3 cmpeccar.

«f xouy, umobbl AU yeaxcaru MeHs, 008epsaU, CA008ANU 34 MHOU U 00800UM 8CE OO
KOHUA».

«A xouy, umobbl Hawa Komanoa emecme padomana donee APPHeKMUHO».

HeBaxHo, CKOJIBKO Bam JIeT, Kakasi y Bac npodeccusi, JOKHOCTb, COLIMAJIbHBIA CTaTyc,
KoMmaHza. Pa3Be Bbl TOke HE XOTUTE BCEro 3TOro?

[Touemy 51 yBepeH, UTO pa3BUTHE SMOLIMOHAIBHON CMEJIOCTH ITOMOKET Bam?

Uepe3 BoceMb MeCSALIEB T10CNIE 3aBEPIIEHUS TPOrpaMMbl Mbl ITPOBEJIM ONPOC CPEAU YUACTHU-
KOB, 4TOOBI OIIEHUTh JOATOCPOUYHbIN 3(pekT. be3 mpoMexyTouHOro BIMSHMS C HAllel CTOPOHBI y
BCEX OTMEYAJIOCh MOBHIIIEHUE 3(PPEKTUBHOCTU MO cem KaTErOpUsIM, KOTOPbIE Mbl U3MEPSLIIU, BKJIIO-
yasi:

* TOTOBHOCTb K PUCKY, KOTOPBIN OTKPbIBAET HOBBIE BOBMOKHOCTH;

* OOI1IeHNe C JIOJbMH, KOTOPOE BIIOXHOBJISIET HA ISHCTBUS;

* CIIOCOOHOCTH HE TepsATh MOYBY IOJI HOTAMHM B ClIy4ae ycriexa, HeyAaud WU HeOolpeIeieHHO-
CTH;

* 3 PEKTUBHYI0O KOMMYHMKALIMIO B YCIOBUSIX CUJIBHBIX SMOLIUI;

* TOCTMKEHUE CaMbIX BaXXHBIX PE3y/IbTAaTOB B OM3HECe;

* 00110 yIpaBJIeHYECKYI0 3(PHEeKTUBHOCTb.

Bonee Toro, y4acTHUKM COOOTIIN, YTO Pa3BUTHE SMOIIMOHAIBHOW CMEIOCTH OKa3aJio U Ipyroe
MO3UTUBHOE BJIMSIHUE HA UX YIIPABJICHUECKHE KAaUYeCTBa U KU3Hb B 1EJIOM:
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* [IOMOIJIO BBICTPOUTBH JIOJITOCPOYHBIE OTHOILIEHHUS], B KOTOPBIX OHU YBEPEHBI;

* YIYYIIMJIO UX CIIOCOOHOCTh IEWCTBOBATH B CJIOKHBIX SMOIMOHAIBHBIX CUTYAIUSIX;

* MMOBBICHJIO MIX YBEPEHHOCTh B ce0e B CJIOKHBIX YIIPABIEHUYECKMX MOMEHTaX;

* [IOMOIJIO BBHISIBUTh «CJIETIbIEe TISITHA» U M30aBUTHCS OT HUX KaK OT MPENsATCTBUN HA IMyTH K
ycrexys

* [IOBBICWJIO MX PE3YJIbTATUBHOCTD B YCJOBUSIX HEYBEPEHHOCTH U HEOIPEAEIEHHOCTH;

* [IOBBICWJIO X PEIIUMOCTh JIEMCTBOBATD;

* YCUJIUJIO UX CHOCOOHOCTb 1I00MBAaThCsl pe3yibTaTa B SMOLMOHAIBHO CJIOKHBIX Pa3roBOpax;

* CTUMYJIMPOBAJIO MepeCcTaTh MPOKPACTUHUPOBATH, KOT/IA €10 JOXOAUT JO BaKHBIX YIIPaBJIEH-
YECKUX pELICHUI;

* [10JIOKUTEJILHO MOBJIUSAJIO HA Kapbepy;

* YITyUIIWIO pe3yJbTaThl B OM3HeEce;

* MIOBBICWJIO CIIOCOOHOCTb U3MEHSTh CBOE TOBE/ICHUE;

* OKa3aJI0 JOJTOCPOYHOE BIIMSHUE HA UX YIIPABIEHYECKUE KaueCTBa.

Bel TO’XE MOKETe BCE 3TO MONYyUUTh. DMOLIMOHATIbHASL CMEJIOCTh — HE TAJIAHT, KOTOPbIA OHUM
JaH OT POXICHUS, a IPyrMM HeT. DTO KauecTBO, KOTOPOEe MOKHO B ceOe pa3BuTh. MbI Bce ITyOOKO
nepesKMBaeM MoK, VIMEHHO O3TOMY TO3BOJISIEM UM OCTaHABJIMBATH HAC. [10 OIMBITY MBI TOHSLIH,
YTO HEKOTOPLIC SMOLUHA — CTbId, CMYIICHUEC, HEIPUATUE U MHOT'MC JPYTUC — MOT'YT IIPUIUHUTD 6OJIb.
Tak 4TO MBI BCEMH CHJIAMH CTpEMUMCA OTTOpOAUTLCA OT HUX, B OCHOBHOM — KOHTPOJIMPYA CBOEC
IIOBEICHUE, ‘ITO6I)I HE J€JIaTb TOI'0, 4YTO MOXET UX CIIPOBOUHPOBATL. K COXaJICHUIO, 3Ta CTPAaTeruda
yiiepOHa: OHa Cepbe3HO BaC OrPaHUYMBAET.

Ectp 1 xopomas HoBocTb. Bbl 00/1a1a11 SMOIIMOHATIBHOM CMEJIOCThIO, KOrJa ObLITM MOJIOXKE,
Y MOXeTe OOpecTH ee BHOBb. DTO KaK BEpHYThCS JOMOM, MpaBaa. VI3 Hamelr paboThI MO Pa3BUTHIO
YIIPaBJIEHUYECKMX KAYeCTB sl BBIHEC BaKHBIN YPOK: SMOLIMOHAJIBHAS CMEJIOCTh — HE MTPOCTO a0CTPaKT-
Had UJed, 3TO CBOCTO pOJa MbIIIIIA. Kak u Bce MBIIIIBI, €€ MOXHO YKPEIIHUTL U Pa3BUTH C ITIOMOIIBIO
OIpeJeIeHHbIX yIpaxHeHnid. Kaxapiil pa3, Korga Bbl JOBOAUTE /10 KOHLIA HETIPUATHOE /€0, KOTO-
POro BaM Xouercsi U30eXarh, Bbl MIPOKAYMBAETE «MYCKYJ» SMOIMOHABHON CMEJIOCTH, YKperuisieTe
ero, yCHJIBaeTe.

Kaxapiit pa3, Korja Bbl caMy HaYMHAETE CJOKHBIA Pa3sroBOp, Bbl pa3BUBAETE SMOIMOHAIBHYIO
cmenocTb. Korma Bel prckyeTe, IpuHUMAaeTe pellieHre, BiusieTe Ha IPYrux, Bbl TpeHupyere ee. [laxe
TaKoe MMPOCTOE AEUCTBUE, KaK BBICIYIIATh IPOTUBOMOJIOKHYIO TOUKY 3PEHUS WM KPUTHKY, HE yXO/s
B IUTyXyI0 0OOpOHY, — B OOIIIEM, MPOCTO BHICIYIIATh COOECEJHUKA, — MOBBIIIAET BaIly SMOIIMOHAIIb-
HYIO CMEJIOCTb.

[Tpu 1ocTaTOUHOM MPaKTUKE SMOIIMOHAJIbHASI CMEJIOCTh BCKOPE CTAHET Balllell BTOPO HATYPOH.
Yro-To mo-npexHeMy OyJeT Bac IMyraTh, HO OT MHOTMX CBOMX CTPAXOB M COMHEHUH BbI U30aBUTECH. A
IIaBHOE, Y BaC MNOABUTCA MYKCECTBO HE IPATATHCA OT 3MOHI/Iﬁ, KOTOPBIC MPUACTCA UCIILITATD, ‘ITO6LI
ABUTATbCA BIICPCA.

Kak He 004TbCsI SMOIHOHAJBHO CJ0KHBIX Pa3roBopoB, (popMHUPOBATH JHYHYIO
OTBETCTBEHHOCTb U BJIOXHOBJISITh HA BHINOJHEHHE CaMOil Ba:KHOI padoThI

UroOs! Baiia camasi BakHasi padboTta Oblia BBITIONHEHA, MPUJIETCS TIepecTaTh N30eraTh IMOIMO-
HaJIbHO CJIOJKHBIX pa3roBOpoB, (I)OPMI/IPOBaTL JIMYHYIO OTBETCTBEHHOCTb Y BAOXHOBJIATH APYTUX. ILHH
9TOTO HaJ/I0 BeCTU ceOsl TaK, YTOOB KOMaH/Ia JJOBepsiia BaM, XOTeJa CJIeJI0BaTh 32 BAMU U MTPUJIOKUTh
MaKCHMMYM YCHJIUH /151 OCTHKEHUSI 11eJd, Oojiee MacITaOHOM, YeM y KaxkI0ro B OT/IEIbHOCTU. Bam
JOJDKHO OBITh HE BCE PaBHO, U HAZI0 OOIIAThCS C JIIOABMU TaK, YTOObI OHM YYBCTBOBAJIM BAIlle BHUMA-
Hue. Bam HyXHO yOeanTeIbHO TOBOPUTH — YTOOBI Ballla MaHepa OOIIEHHS HE/TBYCMBICJIEHHO, YECTHO
Y MCKPEHHEe OTpakaia Ballly 3a00Ty — M CJIyIIaTh JPYTUX HEMPEAB3ATO, C COMEPEKUBAHUEM U JTI000-
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BbI0. [laske Korma 3to Henpocto. U, pasymeeTcs, MpuaeTcs AOBOAWUTH A0 KOHIIA HETIPUSTHBIE Jiesia:
MMPpOABUTH CMEJIOCTD, UITO6I)I BOIUIOTUTB B )KU3Hb TO, YTO Y BaC B I'OJIOBE.

3a 25 et paGoThl, MOKa 51 YYMJI PYKOBOAMTEINICH BCEMY TEePEUUCIICHHOMY, s BbIBEJ 3aKOHO-
MEPHOCTb, TTOKA3aHHYIO Ha prc. 1. YeThpe OCHOBHBIX Ka4eCTBa, KOTOPbIE IPUCYIIN BCEM XOPOIIUM
pykoBoauTessiM. YeTblpe 3meMeHTa MOBelleH!sl, KOTOphle MpeacKa3yeMo BedyT K TOMY, YTO JIOOH
IIO6I/IBaIOTCH BaXHbBIX IJIsI HUX Heﬂeﬁ.

=
—l — —_— —
YeepeHHocTb OtHoweHns Hannune IMOUROHANEHORA
B cefe C YT UMK rnoGonsHOR Le CMENGCTE

Puc. 1. Yersipe OCHOBHBIX KauecTBa, MPUCYIIKE BCEM XOPOIIUM PYKOBOIUTEISIM

1. HyxHO OBITh YBEpEeHHBIM B cele.

2. HyXHO OBITh CBSI3aHHBIM C IPyTHMHU.

3. HyxHo nmeTh 1o0asbHYIO LieIb.

4. HyXHO Ie#icTBOBaTh C SMOLIMOHATIBHON CMEJIOCTBIO.

VY GonbIIMHCTBA U3 HAC XOPOIIIO OOCTOST Jej1a ¢ KAKUM-TO OJJHAM U3 9THUX YEThIPeX KauecTB.
Ho 4T00bI BIOXHOBIISATH APYTUX, HYXKHBI 8Ce UeMbIpe NeMEeHMA OOHOBDEMEHHO.

Ecnu BBl yBepeHbI B ce0e, HO He CBSI3aHbI C JIPYTHMU, Bce OyleT KpPYyTUThCS BOKPYT Bac, U TO
OTTOJIKHET OT Bac Jmojei. Eciu Bbl CBA3aHBI C APYTUMH, HO HEIOCTATOUHO YBEPEHHI B cede, To OyneTe
npeaBaTh CBOU NOTPEOHOCTH U KelaHus B yroay Apyrum. Eciu y Bac HeT roOasibHOM 1111, KOTO-
pasi Gombllle U Bac, M OKPYXKAIOIIMX, Bbl YTpaTUTE yBaeHUe Apyrux. Benp B Balmx JeMCTBUSX HE
OyleT cMmbIcia, M Bbl HUKAK He MOBJMseTe Ha rjaBHoe. HakoHell, eciii Bbl HE MPOSIBUTE PELIUTENb-
HOCTb, HACTOMYHUBOCTb, XpaOpOCTh, — OMHUM CJIOBOM, SMOIIMOHAIBHYIO CMEJIOCTh, — BaIlld MU TaK
¥ OCTaHyTCsI TOJILKO B Ballleld TOJIOBE, a BAIlU LIEJIN — OECTUIOTHBIMU (DAaHTA3USMMU.

PaccmoTpum npuMepsl Tpex yYaCTHHMKOB HALIErO TPEHUHra MO Pa3BUTHIO YIPaBJIEHUECKUX
HaBbIKOB.

1. @Pp3nk — npezudenm ¢punancoeoii komnanuu. OH TIOTHOCTHIO OCO3HABAII, UTO JeJaeT U
3a4eM M KaK XOueT BIUATh Ha OKpykaomx. OH MpaBUIbHO YCTAHABIMBAJ I'PAHUIIBI, TOYHO 3HAI,
YTO eMy HY)XHO, 1 Oe3 KojleOaHil BICKa3bIBasl CBOe MHeHHe. Ho y Hero He ObUIO TOTO «CLIETUICHHUS»
C KOMaH/IOH, Ha KOTOpOe OH paccuuThiBasl. [IpodiemMa 3akmodanach B TOM, YTO OH YaCTO OTTAIKUBAIT
JIOJIeH, KOTOpbIe, KaK eMy Ka3aJioch, ero He moHuMasti. Korjga oH BUeN, 9To ero cjioBa HEBEPHO TOJI-
KYIOT, OH HACTOWYMBEE TBITAJICS OOBSICHUTBCS, HO, K €r0 YAMBIICHUIO, ITO ellle CHIIbHee pa3apakalio
coOeceHUKOB. OH BUIET, YTO €ro KOMaH 1a MorJia Obl OBITh pe3y/IbTaTHBHEE, HO He 3HAJI, YTO MOKET
MOTHBUPOBATh TIOMYMHEHHBIX W KaK.

2. Illeanu — npeonpunumamens. OHa Bceraa ¢ OrpOMHOM 3200TOM OTHOCHIIACH K KJTHEHTAaM,
COTpPyOHUKaM U ceMbe. OHa 3Haja, Kak CAeNaTh JII/IEH CUaCT/IMBBIMU, C YAOBOJIBLCTBHEM 3TO Jieiaa,
Y OKpYKalollue OTBevasn er TeM xe. Ho B Kakoil-To MOMEHT, HeCMOTPsI Ha BCe ee YCUITHsl, ee OU3HeC
Hayan «OykcoBaTh», a Illem omymiana ToJIbKO TPEBOTY M OFPOMHYIO ycTajocTh. OHa MoHMMAIa,
YTO y Hee B KHM3HM UTO-TO He Tak, HO He ObUIa yBepeHa, yero xouer. K Tomy *ke el OblJI0 CTparrHo
PEIINThCS Ha CEPbE3HBIE MIEPEMEHbI: 3TO CKa3aJIoCh Obl HA OKPYKAIOLIHMX, YbH MOTPEOHOCTH OHA CTa-
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BuJ1a Bhiie cBouXx. Y Illesmn ObUTM XOpoIlire OTHOIICHHUS C JTIOIbMH, OHAa MOIJIA OTKAa3aThCsl OT CBOMX
KeJIaHWH 1 J1a)ke KOMITAaHUHM, YTOOBI JPYTMM OBLIO XOPOIIIO.

3. Canoorcaii — nHacmoswuil 2eHepamop 3Hepeuu u udeil, Kpusuc-mernedxcep. Kommanus
oOparuiiach K HeMy, Korja norpedoBaiuch nepeMeHbl. OH YCTAHOBHJI BHICOKYIO TUTAHKY OJKHMIaHWH,
YeTKO ee 0003HAYMI M CaM03a0BEHHO OpOCHII Bce CHJTBI Ha ee JocThkeHue. OH MPOsSIBUII PEITMMOCTb
1 Harop. OH Ha3bIBAJI BEIlM CBOMMM MMEHaMHU M TOBOPHJI 000 BceM 0e3 oOmHsKoB. [Tpobiema, ¢
KOTOpO# cTonkHYyJIcst CaHKaid, ObLTa B TOM, YTO YaCTO COTPYIHUKU HEJOTATUBAIIH JIO €r0 OKUIaHUI.
A oH He noHuMan nodemy. OH HavaJl PUXOAUTh HA PabOTY paHbIIle, YXOIUTh MO3XKe, MIcaTh Oojiee
noipoOHbIe TUIAHBI, YCHIIWI J1aBjieHue. Bee ObuTo HarpacHo, u CaHpkail Bce OOJbIlie pa3apakaiics
13-32 HECTIOCOOHOCTH OKPYKAIOIIMX BbIIATh XKeJlaeMbli pe3ylibrat. Ero ceMbs jxkanoBaiach, YTo MbIC-
JISIMM OH TIOCTOSIHHO B padote. COTpyAHMKHM YTBEp:KAald, 4To OH ux He ciymiaer. Cam Cankaii
MOHKUMAJI: YTO-TO TYT He Tak (OH YyBCTBOBaJI ceOst HEKOM(OPTHO), — HO HE MOT YJIOBUTb, YTO UMEHHO.
W penmi cocpeioTOUMThCS Ha KOHEUHOM 11EJTU U M30 BCEX CHJT CTPEMUTBCS K ee JJOCTHKEHUIO.

®pansk, Memm n Canmxait 061aaamy TOIBKO OTHUM Ka4ecTBOM U3 YeThipeX. PpIHK yBEepeH B
cebe, y Illenmm Xoporve OTHOIEHHS ¢ OKpyskaomuMu, a CaHkai ipeaaH e, KoTopast OobIle
€ro CamMoro M OKPYKaloIIuX.

Kaxnomy HetocTaBano OCTaIbHBIX KaueCTB, BKJIIOUAsl BaKHBIA YETBEPTHIN JIEMEHT — SMOIIU-
OHAJIbHYIO cMeJIocTh. DPIHKY He XBATAJIO CMEJIOCTH MPUCTYIIUBATHCS K IOTPEOHOCTSM U TPEeBOraM
okpyxatomux. [lenmm He OpUIa rOTOBA MPOCUTH O TToMom. CaHKai ¢ TOJIOBOM yiiea B paboTy — 1
TIOTTBITAJICS 32 HEW CIIPATATHCS, — YTOOBI HE TyMaTh 00 SMOIMSX, CBOMX M OKPYKAIOIINX.

Hukomy 13 HEX 3TO He TIOILIO Ha TOJIB3Yy KaK B TPO(ECCHOHATIBHOM, TaK U B JIMYHOM TLUIaHE.
OHM UCTIBITHIBAJIN pa30YapOBAHUE, XOTSI MOIJIM OBl OIYIIATh pagocTh. OHU YyBCTBOBAIN YCTATIOCTb,
XOTsI MOTJIH OBbI OBITh TIOJTHBIMY SHepruu. VX nogunHeHHble ObUN MeHee 3(p(eKTUBHBIMU, BIOXHOB-
JIEHHBIMH, TOTOBBIMH B3aUMOJICHICTBOBATh, YeM MOIJIA U XOTe i Obl ObITh. BakHas 11e/1b UX YIOPHOTO
Tpy/a IPOCTO TePSIACh.

3Hakomo? Bo3MOKHO, BBl YBEpeHBI B ce0e U YeTKO OCO3HAeTe CBOIO I1eJIb, HO Y BaC CJIOXKHO-
CTHU cO B3anMonoHnMaHveM? Vi HacTymaere Ha ropjio COOCTBEHHOM TIeCHE B YTOy OKpYKatoImmm?
Mokert, BB C TOJIOBOM YIILTH B padoTy, 1mo3absiB 1 0 cede, U 0 TeX, KTo psaaom? Vnu coepxrBaere
ceOs1 BO BceX YeThIpex 00acTsaX U He peliaeTech pUCKOBaTh, KOTJA UCXO CUTYAIMK He Orpe/iesieH?

Bot noyemy smolmoHabHas CMEJIOCTh Tak BakHa. OHa yBeJTMUMBAET Balll BHYTPEHHUI pecypc
B KaXJ0M U3 TpeX TMepevrclieHHbIX obnacteil. Koraa Bel TOTOBBI K SMOIIUSM, BBl MOXKETE JEHCTBO-
BaTh U PUCKOBaTh. BepuTh B ceOs PUCKOBAHHO. BBITH OTKPBITHIM ISl OKPYKAIOIIMX — TOXE PHCK.
Kak u BKJIagpIBaTh YCHIIUS B JIOCTHKEHUE TI00ATBHOM TIeJTH, KOTOopas OOJIbIlle BaC cCaMUX. YBepeH-
HOCTb B ce0e, OTHOIIIEHHS C OKPYXKAIOIVMH U IIPUBEPKEHHOCTH 11eJTM TPeOYIOT yMEHUs OOIIaThCs, He
005ThCSI OBITH Y3BUMBIM M YeCTHBIM. BBl MOXeTe uyBCTBOBaTh ceOsl B IIEHTPEe MPUCTAILHOTO BHU-
MaHus. Bam vHOrma npuunHAIOT 00J1b. [IoCcTaBUB Ha KapTy CBOIO MPEJAHHOCTH JISTy U PelyTalluio,
Bbl MOJKETE CTOJIKHYTBLCSI C HEOIPEIeJICHHOCTHIO, HeMTPUSITHEM, Heydadeld U IyBCTBOM He3alllUIIeH-
HocTH. BBl lenaete ctaBky — Ha cebsl, APYTUX, 1eb, — KOTOpask MOXET He ChIrpath. DTo puck. U Tyt
MOXET OBbITh CTPAIITHO.

Ho ecimv BB XOTHTE TOCTUYD YETO-TO 3HAUMMOT'0, TO Ta CTaBKa, 0e3 KOTOPOil BaM HE OOOUTHUCH.
SDMOIUHU, KOTOPbIE BaM MPHUJIETCS UCTIBITATS.

W3 31011 KHUTH BBl Y3HaeTe, Kak He OOSTHCS SMOIMOHATIBHO TSIKENIBIX pa3rOBOPOB, (pOopMHUPO-
BaTh JIMYHYIO OTBETCTBEHHOCTh M BJIOXHOBJIATH Ha BBHIMOMHEHUE caMoW BakHOW padoThl. [1aBa 3a
I[J1aBOU BbI OTTOYMTE BaXKHEHINNE HABBIKU: YBEPEHHOCTD B ce0e, OTHOIICHUS C OKPYKAIOIIUMU, TPH-
BEPIKEHHOCTh TJI00ATFHOM T1eJTH, — a TaKKe MPOKaYaeTe CBOI SMOIIMOHATBHYIO CMEJIOCTb.
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Knura coctout u3 4etsipex pa3iesioB, COOTBETCTBYIOIIMX YEThIpEM /ieMeHTaM. B kaxaoM no
JIBE YacTH, a B KQXK/JJOM YaCTH — IO IIECTh KOPOTKUX I71aB. [lepBast yacTh KaxJ10ro pasjesia nocBsiieHa
YBEJIMUEHUIO Balllel CUJIbI,  BTOPAsi — €€ peaslu3alyi.

DjieMeHT NMePBbIii: MOBLINIANTE YBEPEHHOCTh B cede

YacTo MBI CTIBIIIUM, KaK BaXHO YKPEIUTh YBEPEHHOCTh B ceOe. K coxasieHuIo, 310 JIerko
TOJIBKO Ha cjioBax. JlaHHBIN pa3ies MOMOXKET BaM 3TO cOeaams.

Yacmy [ — Balie pyKOBOJICTBO IO TOMY, KaK TBEpIO CTOSITh Ha HOTax U JIeWCTBOBATh, COOOpa-
3ysCh CO CBOEW MH/IMBU1YaIbHOCTBIO.

Yacmw 1l TOMOXET BaM cAenaTh miar B Oyayiee, YToObl CTaTh TeM, KeM BbI MOXeTe OBbITb
(puc. 2).

[loBbllwaiTe YBEPEHHOCTb B Cebe

» 3HQWTe, KTO Bbl
» CTaHbTE TEM, KEM XoTHTe ObITb

Puc. 2. YBepeHHOCTb B cebe — Ballla OCHOBA

DJieMeHT BTOPOi: BICTPANBalTe OTHOIIEHUS

Hackonbko YCIIEIIHO Bbl MOXETE I'CHEPUPOBATHL YyBCTBO O6IJ_[HOCTI/I " BAOXHOBJIATH OPYIUX,
3aBHCUT OT Balllell CIIOCOOHOCTH BBICTpAanBaTh B3aMMOOTHOUICHUA C JIIOAbMU. DTOT pas3aeil rmomMo-
KET BaM HAYUUTLCSA 3aBA3bIBATH FJ'Iy6OKI/IC, JOBEPUTEJIbHBIC OTHOIIECHUSA U TaAK BECTHU SMOLIMOHAJIBHO
CJIOKHBIC pa3roBOPHI, YTOOBI MPUBJICKATb CTOPOHHUKOB K cebe U CBOeH MI00aIbHON neiua.

Yacmo I - PYKOBOZACTBO 11O TOMY, KaK IOKA3bIBATH APYI'UM CBOIO 3AUHTCPECOBAHHOCTDb U OTKPBI-
TocTh. Kak HU napagorCcajibHO, UMEHHO 3TO MOMOT'A€T CO3aTh IMPOCTPAHCTBO, B KOTOPOM APYIuUec
6y,HyT OTKPBITBHI BaM, BalllUM MBICJIAM U UOCAM.

Yacmo I - IMPAKTUYCCKUE PEKOMEHAAIINU, YTO ACJIATh U TOBOPUTH, U NAXKE KAK, YTOOBI BHECTHU

SICHOCTb U BBI3BaTh J0BepUe, 3(P(PEKTUBHO BECTH JIa)Ke CaMble SMOLMOHAIBHO CJIOKHbBIE Pa3rOBOPbI
U Jiepath ceOsl Tak, YToObl Apyrue OTHOCUIIMCH K BaM C yBaxkeHueM (puc. 3).

16


#litres_trial_promo
#litres_trial_promo
#litres_trial_promo
#litres_trial_promo

I1. EperM;m. <<9MOL[MOH£UH>H£IH CMEJIOCTb»

e s

P

—_— B v
BhICTpﬂHBUﬁTE OTHOLUEHUA

« [IpoABnANTe HHTEpEC U flOBEpHE
« byabTe YecTHLIM W JOCTORHBIM [J0BEPUS

Puc. 3. Ycrex 3aBucur ot YMEHUA B3aHMOHCﬁCTBOBaTb C ApyrumMu

DjieMeHT TpPeTHii: Oy/IbTe BEPHbI CBOEN LeJIn

YTtoOBI BAOXHOBHUTS JIOJEH AEHCTBOBATh BMECTE JUTSI JOCTHKEHUS OOILEH LIesH, HaJl0, YTOOBI Y
HUX ObLT 00IIHiA (POKYC, EPEeK PHIBAIOIINI JIMYHBIE MHTEPECH! KAKI0T0. DTOT pas/ies OCBSIIEH TOMY,
KaK BbI3BaTh Y JIIOIEH UyBCTBO OTBETCTBEHHOCTH U BIOXHOBUTH UX JEHCTBOBATh pajiy OOIIEH LieJH.

Yacmo I — 0 TOM, Kak IIOHATDH, YTO AJIA BacC HauoOoJsee 3HAYUMO, U HACTPOUTDH YeTKHI q)OKYC
Ha I‘JIO6aJ'II>Hy10 oeJib.

Yacmue [l HayuyuT Bac HANpPaBJIATh B HYXKHOE PYCJIO SHEPrHI0 KJIIOYEBBIX JIIOIEH BOKPYT Bac,
yTOOBl OHM TOHMMAJIM, MPUHUMAIM M aKTHUBHO COAEHCTBOBAIM IOCTHMKEHHIO TTI00AJbHOW 1Ieiu
(puc. 4).

.—-—}—-—}
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—

-

byabTe BepHbl CBOEI Lienw

« Hanonuure 3Hepruen cBoi Gokyc
« ChoKycnpyite CBOK 3HEPrNt0
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Puc. 4. [loctuxeHue oOIe 1ieym TpedyeT cocpeJoTOUeHHOCTH Ha Hel

DeMeHT quBeprn‘/’l: pa3BHBaﬁTe IMOIHUOHAJIBbHYIO CMEJOCTh

Pa3nen nomoxer BaM NOTHATH 9TOT HaBbIK Ha HOBBIM ypoBeHb. I1lar 3a 1marom Bbl mpokayvaere
CBOIO CLIOCOOHOCTh IMMPUHUMATh PUCKOBAHHbIE PEIIeHUs U TIOBOAUTH JI0 KOHIIA CJIOKHBIE 3a/1auM, CBSI-
3aHHbIE C pean3alfell ypaBaeHIeCKMX KauecTB: MOBbIIIEHNE YBEPEHHOCTH B ceOe, BBICTPaUBAHUE
OTHOILICHUH C OKPYKAIOLIMMH, TPUBEPKEHHOCTD TII00ATBHOM 11EH.

18



[1. BpermaH. «2MoOLMOHAJIbHAS CMEIOCTb>»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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