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AHHOTaAIMA

IMutep Bperman — CEO KOHCAITUHIOBOW KOMMaHuUM Bregman
Partners, aBrop 6ectcemnepoB «18 MuHyT» u «[IpaBuo 4 cekyHm» —
HAITMCaJl KHUTY 00 SMOIMOHAJIBHON CMEJIOCTH.

ITO MPAKTUYECKOE PYKOBOJACTBO ISl TeX, KTO XOUET YIPaBISATh
rpaMoTHO. B Kax10il KOPOTKOW TJ1aBe BbI HaijeTe peKOMEHAAIluu
M0 TPOKAYKE «MYCKYJIa» SMOILMOHATBFHOU CMEJIOCTU; COBETHI, Kak
CIIPABJISATHCS CO CJIOKHBIMU CUTYAITUSIMU, COBEPIIICHCTBYS TIPU ITOM
CBOM yIpaBJICHYECKHE HaBBIKU. TpeHUpysd CMENoCTh 0OCYXIaTh
00JIe3HEHHBIE, HO BaXKHBIE TEMbI, BbI CTAHOBUTECH CHJTBHOW JIMYHOCTHIO
u Oosee 3¢hpeKTUBHBIM pyKOBOIUTENNEM. Bl HayunuTech He OOSIThCS
BBICKA3bIBaTh CBOE€ MHEHHE, KOrJa OCTaJbHBbIE MOJYAT, He TepsATh
YBEPEHHOCTU B ceOe B YCIIOBUSIX HEONPEJIEJICHHOCTH, MTPOLYKTUBHO
pearupoBarh Ha BO3pakeHWs, He MIPUHUMAsI KPUTUKY Ha CBOH CYeT,
CIIPABJISATHCS C HETATUBHBIMU SMOIUSIMH OKPYKAIOIIHX, HE 3aHUMast



00OPOHUTEJILHYIO MO3UILINI0. Bl pa3oBbeTe ClIOCOOHOCTD IEHCTBOBATh
PELIMTENILHO U CMEJIO B XKHU3HU, Ha paboTe U B JIIOOOM CUTYaIIlUu.
Ha pycckom si3vike nybaukyemcs: enepevie.
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Hocesimaemcess Iun bpaonu u Joceccuxe I'eacon.
Bvi — evl0aroujuecs JHCeHUWUHbLL, AUOEPbL, YUUMENs.
Bbi 60oxHosensieme MeHsi UCHbIMbIEamb 6CH0 NOAHOMY
uyecme. Mup cman ayuuie 6aazodaps éam. Cnacuoo!

D10 COOPHMK HOBATOPCKUX HWIEH, BIOXHOBJISIOIINN
MaHU(ECT M MPAKTHUYECKOE PYKOBOJCTBO K [IEHCTBHIO.
OcnoBnas wmbiciab IIutepa bpermana: «Eciu Bel roToBBI
UCIIBITHIBATh JIIOOBIE 3MOILIMU, TO CMOXETe CHellaTh 4TO
YIOAHO» — Cpa3dy Crajla MOMM JAEBM30M U BJOXHOBUJIA
Ha BBICTpaMBaHKe Oojiee KaYeCTBEHHBIX M MPOIAYKTHBHBIX
OTHOIIICHUH BO BCEX OONACTAX JKU3HU. DTO HEOPIUHAPHO,
WHTYUTHBHO TIOHSITHO, ¥ 9TO padoTaerT.
ocecpppu Cennep, npoorwcep mrosuxknoé Hamilton, Rent,
Avenue Q, In the Heights, uembvipexcovl aaypeam npemuu
«ToHu», excez00HO NpucyYHcOaemoli 3a OCMUNCEHUs 8 0ONACTU
AMEPUKAHCKO020 meampa

10 OTJINYHOE MPaKTUYECKOE PYKOBOJICTBO,
OOBsICHSAIONIEE, TIOUEMy M KaK HaM HYXHO 3arisiHyTh B
ceOs1, mpexe YeM pyKOBOIUTh IpyruMu. Kpome Toro, oHO
MOMOTraeT Ha IJTyOMHHOM ypOBHE HAJIQ/IUTh OTHOILEHUS C
OKpyKalomumu. A 6e3 3Toro He 0OOHTHCH, €CJIH BBl XOTHTE,
YTOOBI cCaMast BaXKHas ISl Bac padoTa ObliIa BHITOTHEHA.
Locetime Popus, npezudenm Citigroup



HI/ITep MACTEPCKU PACCKA3bIBAET UCTOpUUA W [OEJIACT
MoJIe3Hble BHIBOIBL. §I  yOekaeH B  CIPaBeIJIMBOCTH
[IPUHLIUIIOB, U3JI0KEHHBIX B €r0 KHUI'E; OHU COOTHOCATCA C
TEMMU, KOTOPBIE IIOMOIJIM MHE U MOEMY ILJIEMEHU BBICTPOUTD
B WD-40 KOpnopaTuBHYIO KYJbTypy, OOECIEUYMBIIYIO
YPOBEHb BOBJIEUEHHOCTH COTPYAHUKOB 93 %.

Tappu Puosc, CEO WD-40 Company u coaemop Kena baarwuapa
no kHuee Helping People Win at Work («Kax nomouv awo00sm
docmuuwb ycnexa 6 pabome»)

MBp1 TOJKHBI BUJIETh Ce0s1 «B HATYPAJIbHYIO BEJTMUUHY>,
kak nucan [Tutep dpykep. Dta KHUTA — PYKOBOACTBO JIsI
JIMJCpPa, Kak 3TO CACJIaThb.

Dponcuc  Xeccenbaiin, npedceoamens ¢opyma ons
pyxosooumeneii The Frances Hesselbein Leadership Forum, sxc-
CEO Girl Scouts, nazpascoena Ipe3udenmckoii medanvro C60600b1

UroObl pPYKOBOAWTH Ha OCHOBE IICHHOCTEH, CHavdaja
HY)KHO HAy4uThCS YIpaBiATh codoi. [lutep mpomemnan
(bantacTryeckyio pabory, dTOOBI TIOKa3aTh, IOYEMY
SMOLMOHa/IbHAA CMCJIIOCTh JIE)KUT B OCHOBE JIMYHBIX
JIMACPCKUX KAYCCTB. W3 ero xkuuru 1 TMOYEPIIHYJI MHOI'O
HOBOI'O.

I'appu  Kpemep-mn.,  npogpeccop  Llxorwt  ynpasnenus
Kellogg Cesepo-3anadnoeo yHueepcumema, sKc-2na6a coeema
odupexmopos u CEO BAXTER International

[locne mnpoureHuss 3TOM KHUI'M BaM  3aXO4yercs
NOZIEIUTECS €10 C KOJUIeraMH, OETbMH U JIPY3bsIMU.
[Mutep BUPTYO3HO YBJEKAET 4YUTATEIEH CaMOAHAIU3OM,



3aXBaThIBAIOLIIMMU UCTOPUSIMUA U KOHKPETHBIMU BHIBOJIAMM.
Srta KHUra 3aiMeT JOCTOMHOE MECTO Ha MOEH IOJIKE.
Auinm Adsanu, CEO, JA (Junior Achievement) Worldwide

«YmpaBlieHe Ha OCHOBE SMOITMOHAIIBHOW CMEIOCTH» —
OTIMYHBIA TPUHIMIT i1 Ou3Heca, Jiojed W Bcew
riadetel. KHura bpermana npemaraer MHCTPYMEHTBI
KOMMYHHKAIIMM, KOTOpPBIE TaK HYXHBI 3alUTHAKaM
OKPYKaIOIIEH Cpefibl U JUAepaM APYruxX HEKOMMEPUECKUX
OpraHw3aIuii, YT00b IPEBPATUTH CIIOKHBIE 0OCYXKICHUS B
IeWCTBUS U JOOUTHCS Mporpecca.

Mapxk Tepcex, npesudenm u CEO The Nature Conservancy

B 31011 KHITrE OMIeCTsIIe OMMCAHO TO, YTO YACTO OCTAETCS
HEe3aMEUeHHBIM: MOIIMOHAJIbHAS OCHOBA BaXKHBIX OM3HEC-
CUTYyallMid M JUHAMUKHU TOBCEJHEBHOIO B3aMMOJICHUCTBHUS.
DTa KHWATa TMPOSICHSET HAIllM OMIYIIEHUS] W BO3BpAIaeT
KOHTPOJIb HaJl CBOMMHU pEIIEHUSIMA U JIEHCTBUSIMH,
MpeJjiaracT paclliMpyUTh TOPU3OHTHL U IIPOSABUTH MHTEPEC K
CBOMM 3MoLUsAM. JIMUHO MEeHsI OHa 3acTaBUIIa 33 yMaTbCsl
HaJl HEKOTOPBIMU M3 MOMX CaMBIX KOHTPIIPOAYKTUBHBIX
peakuuid. brmarogaps npumepaM W3 XW3HU W XOPOIIO
CTPYKTYpHUpPOBAHHOW Tomade WH(OpMalMu OHa OyjieT
MOJIe3Ha IIMPOKOMY KPYry uuTaresiedl, a He TOMbKO TOII-
MEHe/IKepamM KOMIIaHUH.

Maiixa Tomuep, CEO Charity Navigator

HI/ITep HA€T YUTATCJIAM IIOJIC3HBIE MHCTPYMEHTBI JJIA
IMMPOABJIEHUSA HMX YHUKAJIBbHbBIX CHJIBHBIX CTOPOH, YTOOBI
OBITb CMEJILIM JIMACPOM U 3a CTOJIOM IIEPEroBOpoOB, U 3a



KYXOHHBIM CTOJIOM.
Panoann Taxep, oupexmop no unkaosusiocmu, MasterCard

SMOIMOHAJIbHASL CMEJIOCTh — OCHOBA BIOXHOBJISIOILIETO,
s dextuBHOrO yripasnenus. Hosatopckasi kaura Iutepa
Bpermana, nosBuBIIasAcsa Kak HENb3sl BOBpEMs, HE ITPOCTO
BJIOXHOBJISIET HA EUCTBUS — OHA UX co3paeT. [IprBeneHHbie
B HEll yBJIEKaTe/IbHbIE UCTOPUM U PEKOMEHAAUN U3MEHST
Ballly IPMBBIYHYIO MOJEJIb IPUHSATHS PEILIEHHA, TOBEJCHUE
B Ou3Hece W OIIyIIeHHs B TOBCEAHEBHOW XM3HHU. IJTa
KHUTa ObeT B LieJIb M HE IMOXOXa Ha OCTAJbHYI OM3Hec-
uTepatypy. f xKaan yero-to nogoOHOro 0YeHb JAABHO!
Loicetime Cumpun, xoncyavmanm no padome ¢ CEO, Spencer
Stuart, asmop kuueu «Tol 2eHepanvHblii — umo meneps ?», auoep
MHEHULE

D10 cMenas W BEJIMKOOYIIHAss KHHATa O TOM, Kak
ObITh CMENBIM W BEJIMKOMYNIHBIM. [JlaBHas 3agada
9MOIMOHAJILHOW CMEJIOCTH HE B TOM, YTOOBI MOJTyYarh TO,
Yero Xouelllb, & B TOM, YTOObI CIYXUTb ApyruMm. [Tutep
Bperman nenutcsi ¢ HaMu 3TOM MOJIE3HOM Marvex.

Cem I'ooun, asmop knueu «Hezamenumwiii»

OMOIMOHAJIbHAs ~ CMEJNIOCTh  —  3TO  TOTOBHOCTh
YyeCmeosams. ITO TO, YTO CTOUT MEXKIYy HAMU U TEMH
CIIO)KHBIMU 3a[ja4aMH, KOTOPbIE MbI, KaK PYKOBOAUTEINH,
JOJDKHBI BBITIONHATh. DMOLMOHAIBHYIO CMEJIOCTh MOXKHO
pa3BuTh Onarojapsi NMPAaKTUKE: WATA Ha OIPaBIaHHbIN
pPUCK, TMPUHMAMATh pelleHUus WIM AelaThb TO, 4YTO JyIst
Bac HekoMpoptHo. ColanuTte ¢ MPOTOPEHHOM JOPOXKKH U



00peTHTe SMOLIMOHAJIBHYIO CBOOOLY Oelicmgosans. XOTUuTe
y3HaTh OoJbie? YnraiTte 3Ty KHUTY !

Ken Baanwap, coasmop kuue The New One Minute Manager
(«OoHomunymubwli mereddicep») u Servant Leadership in Action
(«/Iudepcmeo Kkax cayorcerue»)

Konuenmio  sMoinmoHanbHOM — cmenoctd  [lutepa
Bpermana MoOXHO Ha3BaTh MPOPBIBHOW. DTO HE MPOCTO
ouepeiHas TEOpUsl O Pe3yIbTATUBHOCTU M YIIPABJIEHUU —
9TO WCTHHA, KOTOPYIO OIMIyIIaenb Kakaol KieTkoi. OHa
OXBaThIBAET BCE ACMEKTHl YIIPAaBJIEHUs] W OTHOLIEHUH B
MOBCEJTHEBHOM KU3HU. DTa KHUTA IMOMOTaeT IMpOKavaTh
Te MEHTAJbHO-3MOILIMOHAJIBHBIE MYCKYJIbI, Onaromapsi
KOTOPBIM J1axke (P(PEKTUBHbIE PYKOBOIUTEIN CTaHYT €lle
yCIIeIHee.

Mapwanan Toadcmum, asmop oOecmceanepa New York Times
« TDL{ZZEDbl. ¢()])J/ll,tl7b/ﬂ npussliuKu — 3aKaAAA xapakmep»

Knura mnocesiieHa clI0XHOU TeMe, KOTOPYIO pPelKo
MOJHUMAIOT B OW3Hec-cpelie: OOJIE3HEHHBIM SMOIIUSIM.
Eciu Bbl HayHeTe CMeJIO BHEJIPATh B CBOIO TPAKTHKY
pPEKOMEHJAIIMA W COBETHI, MPEIOKEHHbIE B  ITOH
PEBOJIOIIMOHHON padoTe, Bbl CMOXETE CHPABIATHCS CO
CJIO)KHBIMM Pa3roBOpamMu, KOTOPbIE MPUBEAYT K PeaybHbIM
niepeMeHaM, BhICTpauBaTh B3aMMOOTHOIICHU S, OCHOBAaHHbIE
Ha JIOBEPUH, U, BO3MOKHO, JIa)e CTaHeTe MPUMEPOM [Iist
JpYTUX.

Jnuen Ilunx, asmop Gecmcennepos «Tavimxaxume. Kax nayxa
nomozaem Ham denamsv 6cé sospemsi» u «/paiie. Ymo na camom
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dene Hac MOmMusupyent»

XoTtute y3HaTh, KaKk MOOEOUTh CTPAaxH, CBSI3AHHBIE CO
CJIOXHOCTSIMU B OOITIEHUW Ha pa®oTe W B JIMIHOW KU3HU?
Torpa Bam Hy’KHa 3Ta KHUTA, U3 KOTOPOM BbI MOYEPITHETE
BA)KHBIE YPOKU U MPAKTUYECKUE COBETHI.

Pobepm Yandunu, asmop 6ecmcennepa «llcuxonozusi eausiHus.
Kax nayuumocs yoexcoamov u 000u8amovCs ycnexa»

IlepeMeHbl HAUMHAIOTCS U3HYTPH, KAk W YIIPaBJICHHUE.
BeiBonpl Bpermana MmomoraioT pyKOBOTUTEISAM OOpeCcTH
JIMYHYI0 YBEPEHHOCTh M OOIATHCA C OKPYKAIIUMHU C
TO3UIUI YETKOW 1IeJIM U CMeJNbIX JeiicTBui. biaromapsi
9TOW BEJIMKOJIETTHOW KHUTE s UyBCTBYIO ceOsl TaK, CIIOBHO
[Mutep cUIUT PAAOM CO MHOW U OOBSICHSIET, KaK s MOTY
crath enie 3(pdekrtuBHee. Ero BbIBOAB HAXOAAT Y MEHs
OTKJIMK, €r0 aHaJIN3 JIaeT MUY ISl pa3MBIIILICHUI, a ero
HUCTOPUN BIOXHOBJIAIOT.
siie Yavpux, npogpeccop, Ilkona 6uzneca umenu Cmuesena Pocca,
Muuuzanckuii ynusepcumem, coocrhosamenv The RBL Group

[Monyunte Takue Myapble U JIOOpBIE  COBETHI
OT KOHCY/IbTaHTa, KOTOPbIA MOMOIraeT PYKOBOJUTENISIM
YBEJIMYUTh «IUIOTHOCTb CUEIUVIeHUS», — KaK BIOXHYThb
[JIOTOK ~CBEXEro Bo3gyxa. MHorme wu3 TeX, KTO
NpU3bIBaCT K TOMY JK€ CaMOMYy, JaloT ObICTpbIe,
KEeCTKHe, OECKOMIIPOMHCCHBIE HACTABJIEHUS W COBETYIOT
PYKOBOAUTENSAM BBIATH 32 I'PAHULBI CBOUX BO3MOKHOCTEH.
Ms B Life Design Lab B CtaHdopackoMm yHuUBepcuTeTe
HE CIMIIKOM TPUBETCTBYEM TAaKUX HACTABHUKOB. MBI



CTpEMHUMCs IIOMOYbL JIOAAM CTarb 4YeJIOBEYHEe, a
HE TIPEB30OWMTH UEJIOBEYECKYID TIPUPOLYy |  0OpecTh
cBepxcriocooHoctu. [Tutep Bperman He MOXOX Ha APYrUX
KOHCY/IbTaHTOB. YTO cKa3asau Obl TpaJUIIMOHHbIE KOYYH Ha
YTBEPXKAECHUE, YTO CONEPEXRUBAHUE — OCHOBA YBEPEHHOCTU
B cebe WIM YTO CJedyeT Hay4YWThCs MPUHUMATH CBOIO
HE3HAYMTEILHOCTb, YTOOBI JOOUTHCA ycriexa (U JIydlle 10
neHcun)? A y:ke MHOTO JieT peKOMEH 1yI0 CBOUM CTY/IeHTaM
kauru [Tutepa, a Tenmepb COBETYIO MPOYECTh 3Ty padboTy
BaM. MHe HakoHell yznanoch BeIIUTh ¢ [lutepom yareuky
kode, u 310 ObUIO OYeHb MpusATHO. Haieiite cede kode
Y BO3bMUTE 3Ty KHWUTY. Bam MOHpaBUTCSA, ¥ BBl MOIy4nTE
OIPOMHYIO ITOJIB3Y.

[dtie Deanc, coocnosamenv u oupekmop Life Design Lab 6
Cmangpopockom ynusepcumeme, asmop becmcennepa New York
Times «/Juzaiin eaweli JHCU3HU», COOCHOBAMENL KOPNOPAUUU
Electronic Arts

SOMolLMOHaNbHAs cMenocTh — cynepcnia XXI Beka!
Msl XMBEM B MUpe, Tjie Topas3zio Mpolie u30eratb CBOMX
YYBCTB, YeM WX HWCIBITHIBATh. DMOIIMOHAIBLHAS CMEJIOCTh
CTaHOBUTCSI PEIKOCTBHIO, W €€ IIEHHOCTh pacTeT. Ycrexa
CMOTYT JOOUTBCS TOJIBKO JIIOAM, CIIOCOOHBIE Ha Hee:
yBepeHHbIe B ceOe, YMEeIoIe BhICTPAauBaTh OTHOIIECHUS C
APYTMMU Y MIPUBEPKEHHbIE CBOEH 11eIM. DTa KHUra — IiaH
AEWCTBUN TIO0 TIPEOAOJICHUIO SMOIMOHAJIBHBIX OapbepoB,
MEILAOIIMX JIOAAM AENaTh TO, YTO OHU XOTHT.

Kpucmun Kapmep, ookmop nayk, asmop knuz The Sweet Spot
How to Accomplish More by Doing Less («3ona xomgopma:



KaKk docmuub Oonvuezo, Oenas meHvuie») u Raising Happiness
(«Yuumes Obimo cuacmausee»)

VenekarensHo U 1o feny! Kuawra I[lutepa Bpermana
npejiaraer sSiCHble U MPaKTUYHbIE aJITOPUTMBI IEHCTBUN B
CJIO’KHBIX IMOIMOHAIbHBIX CUTYalUsIX. ABTOpP MPU3bIBAET
Hac B3MIAHYTh B JIMLIO CBOMM CTpaxamM M HE TepATb
CTOWKOCTH, OOBSICHSIET MPUHIIUIBI U HaBBIKU, Onaromapsi
KOTOPHIM Mbl HAyyuMCSl JEUCTBOBATb YBEPEHHO U
pemmtesibHO. [IpeBocxogHoe uTeHue!

Cmusen Koesu, asmop 6ecmcennepa New York Times u Wall Street
Journal «Cxopocme 0osepust», «7 HABLIKOG BblCOKOIPPEKMUBHBIX
nooeli» u coasmop Kuueu Smart Trust («Mydpoe dosepue»)

praBJ'[eHI/Ie 6e3 CMEJIOCTHU, IO CYTHU, HE YIPABJICHHUEC.
Bperman HarmisimiHO TmoKasbiBaeT 3(PQEKT OT yMEHHUs
CITPaBJIATBCA CO CJIIOKHBIMU SMOLIUSAMMU.
Ksa Hvionopm, asmop xuuzu «B pabomy ¢ 2010601»

DTa KHUra O TOM, KaK OT/IaBaThCsl YEMY-TO MOJIHOCTBIO,
6e3 ocratka. O TOM, YTOOBI TPHHATH CBOU CTpaxw,
NPOSIBJIATh CTPACTh, HE CKPBIBATh YSI3BUMOCTb, OTKPBITO
001IaThCsl C OKPY’KAIOIIMMU. Bbl He mpocTo ee mpourere.
Bbl mpouyBctByete ee. OHa MOJHA CONEPEXUBAHMS,
B/IOXHOBEHUS U ITPAKTUYECKUX COBETOB. BhI CIOBHO Bejiete
pasroBop co crapsiM Apyrom. IlepeBepHyB mnocieqHIO0
CTpaHHILy, Bbl TIOUYBCTBYeTe ceOsi OOHOBJIEHHBIM U Ooree
myapbiM. [Tutep bperman oT/IM4HO paccKka3blBaeT UCTOPUH,
HAIOJIHEHHBIE )KUTEHCKOW MyApOCThIO U npaBaoi. CeronHs
W3/1a€TCSI MHOTO TICHXOJIOTUYECKOW OU3Hec-JIMTepaTypsl.



Dra KHUTA HE UMeeT ¢ Hell Huvero oomiero. [apaHTupyio,
YTO, MPOUYUTAB €€, Bbl 3aXOTUTE CTaTh TAKOW JIMYHOCTHIO,
kak ormcan [Turep bperman. Hacrositensno pekomenayio!
Iorcetime Kyzec, coaemop 6ecmcennepa The Leadership Challenge
(«Bovizos audepcmear»), 3amecmumens OeKaHA NO AUOEPCMEY,
LlIxona ousneca Jlusu Ynuusepcumema Canma-Knapol

Ectb pasHuma Mexay aBTOPUTAPHBIM  CTHJIEM
yIpaBJieHUsI, CBONCTBEHHBIM IMPOIUIBIM JECATHIETUSIM,
cmabasi CTOpOHa KOTOPOTO 3akjiovagach B OTCYTCTBUH
CTpeMJIeHWs ~ CJylarh  Jiiofed, U  COBPEMEHHbIM
OCO3HAaHHBIM  PYKOBOICTBOM, OPUEHTHUPOBAaHHBIM  Ha
COTPYOHUKOB, YA3BUMOCTb KOTOPOrO B TOM, 4YTO OHO
TepsieT 3(PPEKTUBHOCTD, ECJTU PYKOBOIUTEb HE MPOSIBIISET
xapakTtep. bpermMaH gaer mpakThdecKue peKOMEHIallvu,
Kak YBUJIETh W HE TMEpecedb 3Ty TOHKYIO rpaHb. B kHure
BbI HailJIeTe CTPYKTYPUPOBAHHYI0 MH(OPMAIIMIO O TOM, KaK
U3MEHUTh CBOW 00pa3 MBIIUIEHUS W TIOBEICHUE, YTOOBI
HAY4YUTHCA MPOABIIATh IMIATUIO, HO HE TEPATh TBEPAOCTH
Npyd HEOOXOAMMOCTU TPUHSATH JKECTKOE pelleHre WIn
HA4aTh CJIOXKHBIN pa3roBOP, HYKHbIE [IJ15 ycrieXa KOMITaHWH.
Yumnu [owconcon, eedywjuii sxcnepm 6 odnaacmu ynpasaeHust
(Leading Management Thinker) Thinkers50, aemop «Huzu
«Paszpyutv cebsi»

ITutep bpermaH naer ucuyepnbIBaIOIIME COBETHI, Kak
HEe TOTEepAThCS B 3allyTaHHOM JIAOMPUHTE SMOLUN U
crath Oosiee 3(P(EKTUBHBIM PYKOBOOMTENEM (M IIEIbHON
JIMYHOCTHIO ), HAYUUBIIINCH CIIBIIIATH CeOsT U IPYTHUX.

Tan Ben-Llaxap, asmop kuueu The Joy of Leadership («Padocmuo



AUOepcmea»)

Uro6sl crath  3(PQEeKTUBHBIM,  JIMAEP  JOJKEH

HAy4WThCA 3aBOEBBIBATh CEpHld, W HAYaTh CIEOYET CO
CBOEro COOCTBEHHOro. bperman Onectsiie momyepKuBaeT
camblil BaXHbII AacleKT YIMpaBJeHWsl, KOTOPbIM YacTo
NpeHeOperalT: CMeJIOCTh B UyBCTBaxX. M3yunTe 3Ty KHUTY
O CuJIe SMOIMIA U PACKPOUTE CBOW MCTUHHBINA MOTEHIUA U
ITOTEHIIMAJI Balllell KOMaH/bl.
Canvur  Cosine, aemop kuueu The Launch Book («Ha
cmapm»),  UCNOAHUMENbHbIL Oupekmop ousHec-utkonvt Pykya
Yruusepcumema /lvioka / uenmpa xoyuurea Coach K Center on
Leadership & Ethics

SMOHI/IOHaﬂbHaﬂ CMEJIOCTh - 3aMe€4yaTeJIbHOEC
HallOMMHAHUE, 4YTO €CJIM Bbl TI'OTOBbl HCIIBITBIBATH
JIOOBIE YyBCTBA, TO CMOXETC COCJIaTb 4YTO YI'OAHO.
KHura, HaroTHEHHasi CMeJIOCTBIO ¥ OTKpHITOCThIO [InTepa
Bpermana, moMoxer BaM YKpenuTb YBEpPEHHOCTb B cele,
pOOYUTH JIydlliee B JPYTUX U MPOSIBUTH SMOIIMOHATBHYIO
CMEJIOCTb, HCO6XOIII/IMYIO yCnenrHoMy pyKOBOAUTEIIO.

Jluz Baiicman, asmop oecmcennepos New York Times Multipliers
(«Mnooicumenu») u Rookie Smarts («beovt Hosuukos»)

B cBoeii knure [Tutep Bperman nomaroBo nokasbiBaer,
KaK TEpekHUTh CIIOKHBIE SMOLIMH, a He TMONABIATh HX
u Onaromapsi 3TOMy CHeJiaTh CBOIO KH3Hb Oojiee IMOJTHOW
Y HACHIILIEHHOW. DTO MPUSTHOE YTEHWE U HEe3aMEHUMBII
MOMOIIIHUK IO TIPEBPAICHUI0 JUCKOM(OpPTa B HAJEKHOTO



COIO3HHMKA U pyra.

Anou Monurcku, npogpeccop Yrueepcumema bpamoeiica, asmop
kHue Reach («'opuzonmui») u Global Dexterity («Jloekocme 60
8cem»)

TpycocTh, KOTOpasi XapakTepusyercs Ype3MepHOU

3a00TOI O CBOMX MHTEpecax, CTajia IMPUBBIYHBIM sIBJICHUEM
B Hamem oomectBe. Ilutep DBperman mnpennaraer
WHCTPYMEHTHI ISl Pa3BUTHSI SMOIIMOHAJIBHON CMEJIOCTH.
Kak pykoBomutensiM Ham TPHUXOOUTCS  OOCYXKIATh
Oosie3HEHHbIE TeMbl pagy Oyara KOMIITAHWM, W KHUTa
Bbpermana yuur, kak s1o nenars. [locie ee npouteHus: Bbl
C YIABOCHHBIM 9HTY3UAa3MOM IIPUMETECHh 3a IMMOBCCIHEBHBIC
yImpaBjieHYeckne 3agaun. Kuura bBpermana oGemaer
OCBOOOIUTh PYKOBOOUTENIEH OT TPEBOTH, MeEIIaloIield UM
JeaTh TO, 4TO HYXHO, a He TO, YTO Jierko. Beioop Toro,
YTO TPYZHO, HO IIPaBWIBHO, BMECTO TOIO, 4YTO JIETKO,
HO HEBEPHO, — OJHA U3 OCHOB pa3BUTUA JIUJEPCKUX
KauectB, U Ilutepy Bpermany ynmanoce nepepars camyio
cyTb. Hakonemn, 3Tta KHWra OymeT Mojie3Ha TeM, KTO
CTapaeTcsl CIPaBUTHCS C KOH(IMKTAMMU, PUCYIIIMMH BCEM
KOMITAHUSIM.
Tomac Konouu, opuzaonwtii 2enepan apmuu CIIIA (¢ omcmaske),
nouemnulii npogheccop Boennoti axademuu CILIA (Becm-Iloiinm),
oupexmop Hucmumyma 0ns Hoevix audepoé HH u Jlcona
Aosppoe 6 Yuusepcumeme Paiica

OTnMyHOE PYKOBOIACTBO I IPAKTUKOB, KOTOpBIE
CTPEMSITCSl YAYYIIUTh CBOIO CHOCOOHOCTb 3((PEeKTUBHO
BJIMATh HAa APYI'UX. B KHUre BBIOETEHBI YETHIPE IEMEHTA,



CBA3AaHHBIE C YMEHHUEM IIPOSABIATH SMOLMOHAIBHYIO
CMEJIOCTb, W [aHbl KOHKPETHbIE YIIPAXHEHUA I
MOBBIINICHUsT ~ KOMIIETCHIIMM B KaXJIoW  o0JacTu.
HacrosiTenbHO peKOMeHIYI0 3Ty KHUTY BCEM, KTO XOYeT
crath OoJiee YCIeIIHbIM PyKOBOOUTEIeM !

Bepru banxce, 6puzaouviti zenepan apmuu CILIA (6 omcmaske),
3amecmument OeKama no pazeumuro audepckux kauecms, Illkona
ynpaesnenus Kellogg 6 Cesepo-3anadnom ynusepcumeme

[utep ¢ HeNoAJEeNbHOM OTKPOBEHHOCTBIO IOBENAN
HAM O BHYTPEHHUX [JHAJOrax, KOTOpbIE Mbl BEIEM C
coOO0M, YTOOBI YCWINTh WM Ca0OTUPOBATh MPOSIBICHUE
CBOUX JIMAECPCKUX KauecTB. Bam CJIOBHO IpemIoRWIN
crocod HayuuThcs HaOMOZaTh 3a COOOM M YNpPAaBISTh.
Bocnonb3yiitech 3TUM, U BB TOJIBKO BHIUTPAETE.
Hlapaomma  bupc, sxc-CEO  Ogilvy,  skc-3amecmumens
2occexpemaps: CIIIA

3ameuaresnbHOe coueTaHue JIMYHBIX u
npoecCHOHATIbHBIX UCTOPUI M OTKPOBEHHOT'O Pa3roBOpa O
BOKHOCTY BHUMAaHUS K SMOLIUSAM — COOCTBEHHBIM U CBOMX
KOJIJIEr — IpU yrnpasjieHuu Kommnanuend. Kuura Bpermana
HaIJISTHO TIOKA3bIBAET: TTOCKOJIbKY KOMITAHHU COCTOST U3
Toziel, a He U3 poOOTOB, IVIaBHAS 3a]a4a KOPIIOPATUBHOTO
YIPaBJIeHUs] — BIOXHOBJIATh Pa3HOPOAHbIE I'PYINIbl OYEHb
SMOLIMOHANIBHBIX CO3JaHMI 3(PEeKTUBHO paboTaTh BMECTE.
JL71s1 9TOro pyKOBOUTEIIO HyKHO OCO3HABATh OTPEOHOCTU
KQKJIOTO COTPYJHHKA, 4YTOOBI MOHSTh OOMIyI0 Liedb M
cBs13u. PykoBoguTenssM He 0O0OMTHCH 6€3 SIMOLMOHATIBHON
CMEJIOCTH BO B3aMMOJEHCTBUM C KOJUIETaMM, yUMTHIBas



UX TOCTOSIHHOE >KeJaHWe MONYy4YUTh OHOOpEeHHe U CTpax
Heynauu. 51 6maromapen [Tutepy 3a To, YTO OH HaMKMCa Ty
KHUT'Y.

Ihicum  Munacmeiin,  ocnosamenv, npedcedamens — Co8ema
oupexmopos u ucnoanumenwvrulii oupekmop Millstein & Co., sKc-
Jupexmop no pecmpyxmypusayuu ¢ Munucmepcmee durancog
CIlIA

DMOILIMOHAJIBHASL CMEJIOCTh HEeOoOXOoouMa sl JII0O0ON
BakHoi pa6otel. Knura [Mutepa Bpermana — a3oyka mo ee
pasBuTuio. Ecny BBl pyKOBOIWTE JIIOOBMHU — WM XOTUTE
PYKOBO/IUTb, — OHA JJIs1 Bac. MuUpy HYXHO OOJIbIIIe JIOICH,
00JIaJAOIIIX SMOITMOHATIBHON CMEJIOCThIO.

Mapx Congpopo, unen Konepecca CIIIA



Beenenue. Ilouemy Bam
HYKHO IIPOYeCTh 3Ty KHUTY

BcriomuuTte ciyvaid, Korjia Bbl 3HAJIM, YTO BaM HAJI0 OOCYUTh
C KEM-TO HEMPUSATHYIO UJIM TSDKENIYI0 TEMY, HO HE PEIIWIINACH 3a-
BECTH pasroBop. Beiomumim?

A Tenepb nogyMamTe: MmovyeMy Tak BbIILIO?

Bbl He 3Hanm, 4ro ckazate? [epky mapu, TOYHO 3HAJM, YTO
uMeHHo. He Hamnwtoce nogxoasmero momenra? Jlymaiwo, y Bac
ObLIO TMOJTHO BO3MOXKHOCTEH MOMHATH HEyJoOHbIN Bompoc. He
Moru monoopathk cioa? Ila, 3to Henpocto. Ho KTo ckazai, 4To
HYXHBI udeanvhuvle cioa? [Togxonsimux 66110 OBl IOCTATOYHO.

[ToueMy ke TOT pa3roBop Tak U HE COCTOSIICA?

IloTomMy YTO BBI HCITyTaJIHCh.

OT onHOI MBICIM 00 3TOM pa3roBope Bac OpPOCHUJIO B IIOT,
CepIIe 3aCTyJasIo Kak OelleHoe, MOJCKOYMIT YPOBEHD aIpeHaIH-
Ha. YTo ecim coOeceIHUK HAYHET OrPhbI3aThCsl WM CBAJIUT BCIO
BUHY Ha Bac? A TO M IMPOCTO MOJTYa YCTAaBUTCS HA BAC U CIIPSTYET
CBOIO 3JI0CTh 32 MAaCKOW JOOPOXKENaTeIbHOCTH, a TOTOM HauyHeT
CTPOUTH KO3HU WJIM PACITyCKaTh O Bac cruietHu? Vi Be OouTeCh
cBoelt peakimu? Yto ecm BB BIfjieTe U3 ceOs U ciienaere To,
0 YeM MOo3ke noxaneere?

Oto Oyaer HerpusTHO (10 MeHblIel Mepe). Bol omrytute TO,
YTO YYBCTBOBATh HE XOTHUTE.



W umeHHO 3To yaep:KuBaeT Bac OT pa3roBopa.

YyBcTBO AUCKOM(pOPTA — BOT YTO HA CAMOM JEeJIe MEeNIaeT HaM
JIEVCTBOBATH PEIIUTENILHO B )KU3HU, B OTHOIICHUSIX, HA padoTe 1
B oOmectBe. Juckomgbopm OT NOBeAEHUs Aesa A0 JOTHUECKOro
3aBepIICHUSI.

Ha mepBbiii B30JIsA]] KaXKETCs: YTOOBI JIOBECTH JIENIO IO KOHIIA,
HYKHO MY3KECTBO JeUCTBOBaTh. Tak u ectb. Ho 4TO JIeAKUT B €ro
OCHOBe?

MyxecTBO 4yBCTBOBaTh. DMOLIMOHAIbHASA CMEJIOCTh. Ee-To
MOMOET BaM Pa3BUTh Ta KHUTA.

EcJii BBI TOTOBBI HCHBITLIBATD JII00bIE 9MOIIMH, BbI
CMOZKETE caeJaTb 4TO YroaHo.

OTcyTCcTBUE SMOLMOHAIBHON CMEJIOCTH OrpaHUYMBAET Ballly
cBoOony nevicTeuid. Korga Bel n30eraere SMOIWH, Bbl CHUKACTe
CBOIO ITPOYKTUBHOCTb U PE3YJIbTAThl OPraHU3aLNH.

A 3Ha10 310. MOs KOMIanus, Bregman Partners, nomoraer py-
KOBOJIUTEJISIM M KOMaH/1aM MOBBICUTb 3(P(PEKTUBHOCTh COBMECT-
HOM JIeATeTbBHOCTH, YTOOBI JOOUTHCS «CUJIbI CUETIJICHHUI» B X Ca-
MO} BaxkHOU padote. Mbl (hoKycupyemcsl Ha BBINIOJTHEHUH CTpa-
TEIrMU — KaK CIIPaBUTBCS CO CIOKHBIMU 33/1a4aMU, — U HAIlIU KO-
YU TOMOTAIOT JIIOASM MPEeoJoieBaTh NPENsATCTBUS U CHUMATb
0JI0KH, MellIaloIe MAKCUMAIIBHOM peasin3aliii UX MOTEHIHaA.

3a BpeMs paOOTHl HaM JOBEJIOCh HAOMOJAaTh BCE IMPEIsT-
CTBUSI, KOTOpble MOXHO ce0e TpPeACTaBUTh: Pa30OIIEHHOCTD
BHYTPU KOMIIAHUH, TOJIMTUKA, KOPIOPAaTUBHAS KYJIbTYpa, KJIH-
€HTBbI, pbIHOK U MHOTOE Jpyroe. Ho cambiM cepbe3HbIM IICHXO0JI0-



TMYECKUM OJIOKOM, MPETSITCTBYIONIMM MaKCUMATbHON peann3a-
L[MM MTOTEHIIMAJIA COTPYAHHUKA, HEU3MEHHO CTAHOBUTCS BHYTPEH-
HUi1 (pakTop. DTO €1ab0 pa3BUTasi SMOLMOHAIbHAS CMENIOCTD,
COIPOTHUBJIEHUE HENpUATHOMY Aeny. Ecnv He uatu 10 KoHua —
HE HAYMHATH TSIKEJIbI Pa3roBOp, — He OyAeT HeraTUBHBIX IMO-
. BOT 4enoBek u npsyer rojaosy B MECOK.

Bosemewm, Hanipumep, bpana!, CEO ¢puHaHCOBOW KOMITAaHUH.
Emy npuIiuioch BHIBOAUTH U3 ITyOOKOTO KpU3KCa OT/AEN MPOAAK,
Y OH eIy YBOJIUTh pyKoBoauTeNsl. ToT ObUT 3aMedaTesbHbIM
YeJI0BEKOM, HO C paboToi SIBHO He cripaBisuics. Tpu mecsma
crycrs bpap tak ero u He yBoiwil. Ha mout Borpoc, moueMy Tax,
oH oTBeTuI: «[loTomy uTO 51 — TpsinKa!»

Her, KoHe4HO, OH He ObUT «TPSTKOW» . HopMaIbHBIN YeioBeK.
Kak Bbl i 4. IIpocto oH «3actpsan». Tak ke, Kak U BCE MBI
BpEMEHAMU.

Bonblie Bcero ABMKEHUIO BIepes (HallleMy JTMYHOMY U KO-
MaH/1bl) MEIIaeT UMEHHO KOJUIEKTUBHOE OTCYTCTBHUE IMOILIMO-
HQJIBHOM CMEJIOCTH, HEXKEJIAHUE HUCIIBITHIBATh HETATUBHBIE 9MO-
LIMM1, KOTOPbIE BO3HUKAIOT, KOTJIa Mbl JOBOJIMM /IO KOHLIA HEITPU-
SITHOE [JIEJIO.

Oo6parHoe ToXe BEpHO (M OTKPBIBAET YAUBUTEIIbHBIE MEPCIIeK-
THBBI). ECJIM BB TOTOBBI HCTIBITBIBATH JIIOOBIE SMOITMH, BBl MOXKETE
BBITIOJTHUTH BCIO CaMyI0 BaKHYIO paboTy, a Ballla KOMITaHUs J0-
CTUTHET BbIJAIOIIMXCS pe3ysbTaToB. BaM 1o cuiiam npeonosersb

! 3pech 1 nasee uMena onei, HA3BAHMS KOMITAHHIA I Jpyras J1u4Hasi “HpopMaus
U3MEHEHBI.



MPONAcTh MEXIY CTpaTeruell U UCIOJHEHUEM.

[TosToMy s HamuMcasl 3Ty KHUTY. A BaM CTOUT €€ ITPOYeCTb.

DTa KHUra MOMOXET BaM Pa3BUTh IMOIIMOHATIBHYIO CMEJIOCTb.
DTO OCHOBa OCHOB ycrexa B JiioOoi oOmactu. OHa TOMOXeT
niepectarh U30eraTh «Cephe3HbIX PA3rOBOPOB», CTUMYJIUPOBATD
JIMYHYIO OTBETCTBEHHOCTb, BIIOXHOBJISITh HA AKTUBHBIE IEVCTBUS
JUTsI BBITIOJTHEHU ST BAXKHOW paOOTHI.

['pomkoe oOemanue. [Touemy s1 yBepeH, UYTO CMOTY €ro BbI-
MOJTHUTh ?

Sl pazpaboTan TpeHUHT [Jisi PyKOBOAUTENEH MO YIydIIEHHIO
CIIOCOOHOCTEN JIIoAEN AEHCTBOBATh — JIMYHO M KOMAaHIHO — 3a
CYET TOBBIIIEHUsI TOTOBHOCTH HCHBITHIBATh 3Moruu. Llemu wu
OXWJAHUS YYACTHUKOB ObUIM Pa3HbIMU, HO YBEpEH, 4TO OHU
HalIyT y BaC OTKJIUK.

«f xouy 60oxnoersime Opyaux cae006ams 3a MHOU.

«A xouy HayuumvCs UMb HA A100€LL 80 8peMsi OOU4EHUSL».

«A xouy nepecmamo uzbezamv KOHPBAUKMHBIX CUMYAUULL».

«A xouy bonvute puckosamo».

«f xouy 0o8o0umv ceou udeu 00 ONNOULEHUSL».

«A xouy nepecmamo yxooums 6 2ayxyio 0OOPOHY, K020a MEH5
UAU MOU UOEU KPUMUKYION».

«A xouy cmamo 6onee YyeepeHHbIM 8 cebex.

« A xouy npooonxcame dobusamucs ycnexa, Ho 6e3 cmpecca.

«A xouy, umobwvl 210U Yeaxcanu MeHsl, 008ePSAU, C1e008aNU
30 MHOU U 00800UNU 8CE DO KOHUA».



«A xouy, umobsl Hawa komanoa emecme pabomana donee Igh-
hexkmueHo».

HeBaxHO, CKOJIBKO BaM JIET, Kakas y Bac npodeccus, J0mx-
HOCTb, COLIMAJIbHBIN CTaTyc, KOMaH1a. Pa3Be BbI TOkE HE XOTUTE
BCETO 3TOro?

[louemy s yBEpeH, UTO pa3BUTHE IMOLIMOHAIBHOU CMEJIOCTH
TIOMOXET BaM?

Yepes BoceMb MeCALIEB MOCIIE 3aBEPIIEHUS TPOrPaMMbl Mbl
NIPOBEJM OMPOC CPEH YIACTHUKOB, YTOOBI OIIEHHUTH JOJTOCPOY-
HbII 3 PekT. be3 mpomekyTOUHOro BIMAHUSA C HAIlIEH CTOPOHBI
y BCEX OTMEYasIoCh MOBBIIEHUE I(PPEKTUBHOCTU IO 6Cem KaTe-
rOpUsIM, KOTOPbIE MBI U3MEPSIN, BKJIIOYAS:

* TOTOBHOCTb K PUCKY, KOTOPBI OTKPHIBAET HOBBIE BO3MOXK-
HOCTH;

* O0IIIEHNE C JIObMH, KOTOPOE BIOXHOBIISIET HA ICWCTBUS;

* CMIOCOOHOCTH HE TEPSITh TIOYBY OJ] HOTAMH B CJTyJae ycrexa,
HEYJlaul WA HEOIPENIEIEHHOCTH;

* 3(p(PEeKTUBHYI0 KOMMYHUKALMIO B YCIIOBUSIX CHJIBHBIX 3MO-
LMt

* TOCTMKEHUE CaMbIX BaKHBIX PE3yJIbTAaTOB B OM3HECE;

* 001110 yIpaBlieHYECKYI0 3(P(HEKTUBHOCTb.

Bonee Toro, y4acTHUKM COOOIIWIM, YTO Pa3BUTHE SMOITUO-
HAJIBHOU CMEJIOCTH OKa3aJI0 U APYroe MO3UTUBHOE BIIMSIHUE HA



HX YIIPABJICHYCCKHEC KAYE€CTBA U JKMU3Hb B LICJIOM:

* [IOMOTJIO BBICTPOUTH JOJTOCPOYHBIE OTHOIIEHUS, B KOTOPBIX
OHU yBEpEHBI;

* YAYYIIIWIO UX CIIOCOOHOCTD JIEICTBOBATh B CJIOKHBIX MO-
[IUOHAJIbHBIX CUTYALIUSIX;

* MMOBBICHJIO X YBEPEHHOCTH B ce0e B CIIOKHBIX YIIPaBJIeHYE-
CKHX MOMEHTaX;

* TIOMOIJIO BBISIBUTH «CJIETIbIE MSATHA» U U30aBUTHCSI OT HUX
KaK OT MPEMNSTCTBUI HA TITH K yCIEXY;

* MOBBICWJIO UX PE3YJbTATUBHOCTb B YCIOBUSX HEYBEPEHHO-
CTU Y HEOIIPEJeJIEHHOCTH;

* TIOBBICWJIO MX PEUIMMOCTb JeCTBOBATH;

* YCHJTIJIO MIX CIIOCOOHOCTH JOOMBATHCSI PE3Y/IbTaTa B IMOIIH-
OHAJIBHO CJIOKHBIX Pa3roBOPax;

* CTUMYJIMPOBAJIO NEPECTaTh MIPOKPACTUHUPOBATh, KOTA Ae-
JIO AOXOAMT JI0 BAXKHBIX YIIPABJICHUECKUX PEIICHUI;

* TIOJIOKUTEJIBHO TOBJIMAJIO HAa Kapbepy;

* YIIYIlIWJIO pe3y/bTaThl B OM3HECE;

* TIOBBICKJIO CTTIOCOOHOCTh U3MEHSTh CBOE TIOBE/IEHHE;

* 0Ka3aJI0 I0JITOCPOYHOE BJIMSIHUE HAa UX YIIPABJIEHUYECKHUE Ka-
YeCTBa.

Bbl TO)Xe MOXeTe BCE 3TO MOJyYUTh. DMOIIMOHAIbHAS CMe-
JIOCTb — HE TAJIaHT, KOTOPbIA OHUM JaH OT POXKICHUS, a APY-
I'MM HeT. ITO Ka4ecTBO, KOTOPOE MOXHO B cebe pa3BUTh. Mbl



BCe MIyOOKO MepekruBaeM SMolui. IMEHHO TT0TOMY TO3BOJISI-
€M UM OCTaHaBIUBaTh HAC. [10 OMbITY MBI MOHSIIM, YTO HEKOTO-
pble SMOILIMU — CThIJ], CMYIIIEHUE, HETTPUATHE U MHOTHUE JIpyTue —
MOTYT MPUYMHUTH 00JTb. TaK 4TO MbI BCEMU CHUJIaMU CTPEMHUMCS
OTIOPOJUTHCSI OT HUX, B OCHOBHOM — KOHTPOJIUPYsI CBOE IOBE-
JieHue, 9ToObl He JIeJIaTh TOTO, YTO MOXET WX CIPOBOIMPOBATH.
K coxayenuio, 3Ta crparerus yiepOHa: OHa Cepbe3HO Bac orpa-
HUYMBAET.

Ectb m xopomass HOBOCTb. Bbl 00magaiv 3MOIMOHAIBLHON
CMeJIOCTBIO, KOT/ia OBLUTH MOJIOXKE, U MOXKeTe OOpecTy ee BHOBb.
ITO Kak BepHYThCsI IOMOM, mpapaa. V3 Hamelr paboTHI 1Mo pas-
BUTHIO YIIPABJIEHUYECKUX KAUeCTB 51 BBIHEC BaKHBIN YPOK: SMOILIU-
OHaJIbHasI CMEJIOCTh — He TIPOCTO a0CTpaKTHAS Ujiesl, 3TO CBOETO
pona Mbiia. Kak v Bce MblIIIbl, €6 MOKHO YKPENUTh U PA3BUTh
C TIOMOUIBI0 OMPEJEICHHBIX yrpaxHeHud. Kaxapi pas, Koraa
BbI JJOBOJIMTE 10 KOHIIA HEMPUSTHOE JIeJI0, KOTOPOrO BaM XOYeT-
cs1 n30€eKaTh, Bbl IPOKAYMBAETE «MYCKYJI» IMOIIMOHATIBHON CMe-
JIOCTH, YKpeIUIsieTe ero, yCUJIUBaeTe.

Kax eIl pa3, Korjga Bbl CaMy HAUMHAETe CIIOKHBIN Pa3roBop,
Bbl pa3BUBAETE IMOLIMOHAIIbHYIO cMesiocTh. Kora Bel puckyere,
MPUHKUMAETE PElIeHUe, BIIUsIETe Ha JPYTUX, Bbl TPEHUPYETE €e.
Jlaxe Takoe mpoCToe AEUCTBHE, KaK BBICTYIIATh TPOTUBOIIOIOXK-
HYIO TOUKY 3PEHUs WJIK KPUTUKY, HE YXO[Is B TTyXyI0 0OOpOHY, —
B 00I1IeM, TTPOCTO BHIC/TYIIIATh COOECEHNKA, — TIOBBIITIAET Ballly
SMOIIMOHAIBHYIO CMEJIOCTb.

[Ipu nocTtaTouHO MPAKTUKE SMOIIMOHAIBHASI CMEJIOCTh BCKO-



pe CTaHeT Balliell BTOpoil HaTypou. YTo-To mo-npekHeMy Oyaer
BaC IyraTh, HO OT MHOTHX CBOMX CTPaXxOB U COMHEHUI BHI N30a-
BUTECh. A TJIaBHOE, Y BacC MOSIBUTCS MY)KECTBO HE MPSITaThCsl OT
SMOIMIA, KOTOpPbIE MPUIETCS UCIIBITATh, YTOObI JBUTAaThCS BIIE-

pen.

Kak He 00TbCSA SMOIHOHAIBHO CJIOKHBIX
pa3roBopos, popMUPOBATH JHUIHYIO
OTBETCTBEHHOCTb M B/IOXHOBJISITH HA
BBINIOJIHEHHE CaMOil BaXKHOI padoThI

YroOs! Bama camasi BakHasi paboTa ObUla BHIIIONHEHA, MPH-
JeTcs TepecTaTh U30eraTh SMOIMOHAIBLHO CJIOKHBIX Pa3rOBOPOB,
(opMupoBaTh JIMUYHYIO OTBETCTBEHHOCTb U BJOXHOBJIATH APY-
rux. [{s1 aToro Hamo BecTH ceds Tak, YTOObI KOMaH/1a IoBepsiia
BaM, XOTesa CJIeAoBaTh 3a BaMU M MPUIOKUTh MAKCUMYM YCH-
JIMIA 17151 AOCTYDKEHMS 11ed, OoJiee MacTaOHOM, YeM y KakI0-
Io B OT/IEJIBHOCTU. BaMm 1075KHO OBITh HE BCE PaBHO, M HAJIO 00-
IIATHCS C JIOABMH TaK, YTOObI OHM YyBCTBOBAJIM Ballle BHUMa-
Hre. Bam Hy)HO yOequTeIbHO TOBOPUTH — YTOOBI Ballla MaHepa
0OI1IeHH 1 HEJBYCMBICJIEHHO, YECTHO U UICKPEHHE OTpaskasia Baly
3a00Ty — ¥ CIIyIIaTh JPYIUX HEMpPEAB3STO, C CONEPEekRUBAHUEM
u moOoBbI0. Jlake Korma 3to Henpocto. U, pasymeercs, mpuieT-
Cs1 JOBOAMTH [0 KOHIIA HENPUSTHBIE JIesa: IPOSIBUTh CMEJIOCTb,
YTOOBI BOIUIOTUTH B U3Hb TO, UTO Y Bac B rOJIOBE.



3a 25 niet paboThl, TIOKA 51 yUWIJI PyKOBOAUTENICH BCEMY Tiepe-
YUCJIEHHOMY, 51 BbIBEJI 3aKOHOMEPHOCTb, TOKa3aHHYIO Ha puc. 1.
YeTbipe OCHOBHBIX KQY€CTBA, KOTOPbIE MIPUCYIIIY BCEM XOPOIIUM
pyKoBoAUTENSIM. YeThIpe 371€eMEeHTa MOBEAEHUs1, KOTOpbIE MpeJ-
CKa3yeMo Be/lyT K TOMY, UTO JTIIOU IOOUBAIOTCS BaKHBIX JIJIs1 HUX
LeJIen.

7 = BB B

YeepenHocts OTHOWEHNA Hannume IMOUHOHTNbHAR
B cele € JpyTHMI rnoBonsHoR Lenw CMENDCTL

Puc. 1. Yetbipe OCHOBHBIX KauecTBa, MPHUCYIIUE BCEM XOPO-
LIMM PYKOBOIUTEJAM

1. HyxHO OBITh yBEepEeHHBIM B ceOe.

2. HyXHO OBITh CBSI3aHHBIM C JJPYTHMHU.

3. HyxHO uMeTh T100aIbHYIO 1IEJTh.

4. HyxHO JeiicTBOBATh C SMOLIMOHATIBHON CMENIOCTBIO.

V GOJIBIIMHCTBA U3 HAC XOPOIIIO OOCTOSIT JieJia C KAKUM-TO OfI-
HUM U3 3TUX YeTbipex KauecTB. Ho 4ToObl BHOXHOBIIATH APYTHUX,
HYXKHBI 8ce uemblipe 31emMeHma 0OHOBPEMEHHO .

Ecnmu BB yBepeHbI B ceOe, HO He CBSI3aHBI C JPYIMMU, BCe
OyleT KpyTUThCS BOKPYT Bac, U 9TO OTTOJKHET OT Bac JIIOACH.
Ecnu Bbl CBA3aHbI ¢ JPYTUMU, HO HEIOCTAaTOYHO YBEPEHBI B Ce-



Oe, To OyieTe TpeiaBaTh CBOM MOTPEOHOCTU U KEeJIaHUsI B YIO-
ay npyruMm. Ecnu y Bac HeT m1o0aibHOM 1iesi, KoTopasi OobIie
Y BaC, U OKPYXKAIOIINX, Bbl yTPATUTE YBakeHUe JIpyrux. Beipb B
BaIllMX JEWCTBUSAX He OyIeT CMbIC/IA, U Bbl HUKAK HE TIOBJIUsIe-
Te Ha IJ1aBHOe. HakoHel1, eciiv Bbl He MPOSIBUTE PEIIUTEIbHOCTD,
HACTOWYMBOCTD, XpaOpOCTh, — OHUM CJIOBOM, SMOIIMOHAIBHYIO
CMEJIOCTh, — BAlllM UJIEW TaK U OCTAHYTCS TOJIBKO B Balllel TOJIO-
BE, a BAIlM 1eJIM — OECTUIOTHBIMU (haHTa3HUSIMH.

PaccMOTpUM mpuMepsl TpeX YYaCTHUKOB HAIlerO TPEHUHTa
TI0 Pa3BUTHIO YIIPABJIEHUYECKUX HABBIKOB.

1. Pp3uk — npe3udenm punancoeoii komnanuu. OH 10N-
HOCTBIO OCO3HABaJl, UTO JIEJAeT M 3a4eM W KaK XO4YeT BIIMSIThH
Ha oK py>kaioiux. OH IPaBUJIbHO YCTAaHABIMBAJ I'PAHULIBI, TOYHO
3HaJI, 4YTO €My HYKHO, 1 0e3 KojieOaHUid BhICKa3bIBaJl CBOE MHE-
Hue. Ho y Hero He ObLJIO TOrO «CIIETUIEHUS» C KOMaH/IOM, Ha KO-
TOpoe OH paccuuThiBaj. [IpoOnema 3akimodanach B TOM, YTO OH
YacTO OTTAJIKMBAJI JIIOAEH, KOTOpPBIE, KaK €My Ka3ajloch, €ro He
noHumanu. Korga oH Bujiesn, 4to ero cjaoBa HEBEPHO TOJIKYIOT,
OH HACTOWYMBEE MbITAJTICS OOBSICHUTHLCS, HO, K €r0 YAUBJICHUIO,
9TO ellle CUiIbHee pa3apaxkano codecemHUKoB. OH BUEN, UTO €ro
KOMaH 1a MorJia Obl OBITH pe3y/IbTaTHBHEE, HO HE 3HAJ, UTO MO-
’KET MOTUBUPOBATH MOJYMHEHHBIX U KaK.

2. Hleanau — npeonpunumamens. OHa Bcerga ¢ OrpOMHOM
3a00TOM OTHOCWJIACH K KJIMEHTaM, COTPyIHHKaM M cembe. OHa



3HaJIa, KaK C/eNaTrh JIOAEeN CYaCTIIMBBIMHE, C YIOBOJIbCTBUEM 3TO
Jenaia, ¥ OKpYyXalollye oTBevyaiu e TeM xe. Ho B Kakoi-To
MOMEHT, HECMOTPSI Ha BCe ee YCHUJIUsI, ee OM3HEC Haval «OyKco-
BaTh», a Illesumu orirymiana TOJBKO TPEBOTY M OFPOMHYIO yCTa-
jocth. OHA MOHMMAJA, YTO Y Hee B XKU3HHU YTO-TO HE TaK, HO
He ObUTa yBepeHa, uero xouer. K Tomy xe eii ObIJIO CTPAIIHO pe-
IIUTHCSI HA CePbhe3HbIE NMEPEMEHBI: ITO CKA3aJI0Ch Obl HA OKPYKa-
IOIUX, YbK MOTPEOHOCTH OHA CcTaBWia Bbiiie cBoux. Y Ilemin
OBLIM XOPOIIIKE OTHOIIEHHUS C JIIOAbMH, OHA MOIJIa OTKA3aThCsl OT
CBOMX KEJIAHUM M JJa’ke KOMIIAHUH, YTOOBI JPYTUM OBLIO XOPO-
1110.

3. Canoxcaii — Hacmoswuil zeHepamop 3Hepeuu u uoeil,
Kpu3uc-menedxcep. Kommanus obparuiach K HeMy, Korjga mo-
TpeboBamch nepeMeHbl. OH YCTAaHOBWIT BBICOKYIO TIIAHKY OXKH-
JaHWi, YeTKO ee 0003HAYMIT U CaMO3a0BEHHO OPOCHIT BCE CHUTBI
Ha ee poctuxeHre. OH MposBUII peluiMMocCTh U Hanop. OH Ha-
3bIBAJT BEII[M CBOMMH UMEHAMH 1 TOBOPHIT 000 BceM Oe3 OOMHSI-
koB. [Ipobnema, ¢ kotopoii cronkHyscs: CaHmkai, Obia B TOM,
YTO YaCTO COTPYAHUKHU HEJOTSITMBAJIM JIO €0 OXKHMIAHUA. A OH
He noHuMal noyemy. OH HayaJl IPUXOIUTh Ha PadOTy paHbIIle,
YXOIWTH TO3Ke, MUcaTh OoJiee TOIPOOHBIE TUIAHBI, YCHITUIT JIaB-
nenvie. Bece Obu1o HampacHo, u CaHkail Bce Oomblie paspa-
KaJICS M3-32 HECTIOCOOHOCTH OKPYKAIOIIMUX BbIIATh XKeJIaeMbIi
pe3yibTat. Ero cembsi kajnoBajiach, YTO MBICISIMA OH TIOCTOSTH-
HO B pabote. COTpyIHUKH YTBEPXKJAJIH, YTO OH MX HE CITyIIAeT.



Cam CaHpzkail MOHMMAJI: YTO-TO TYT HE Tak (OH YyBCTBOBAJI ce-
051 HeKOM(OPTHO), — HO HE MOT yJIOBUTb, YTO UMEHHO. U permn
COCPEJOTOYMTHCSA HA KOHEYHOM LIEJIM U U30 BCEX CUJI CTPEMUTh-
A K €€ IOCTUKEHHUIO.

®ponk, lenmm n Canpkail oOnaganiy TOIbKO OIHUM Kade-
CTBOM M3 ueTbipex. PpaHK yBepeH B cebe, y Lllenmm xoporme
OTHOIIEHUA C OKpyX)awommmu, a CaHkail peiad Leju, KOTo-
past OOJIBLIIE €r0 CaMOro M OKPYKAIOIIKX.

Kaxaomy HenocTaBajo OCTaJIbHBIX KAueCTB, BKJIIOYAsl Bak-
HBII YETBEPTHIM IEMEHT — SMOLMOHAIBHYIO CMENIOCTh. PpaHKY
HE XBaTaJI0 CMEJIOCTH MPUCITYILIUBATHCS K MOTPEOHOCTSM U Tpe-
Boram okpy:xatomx. e e Opl1a roTOBa MPOCHUTH O TIOMO-
. CaHJTKal ¢ TOJIOBOH yIIiesl B padOTy — U TIOIBITAJICS 32 Her
CIIPSITATHCS, — YTOOBI HE AyMaTh 00 SMOIIUSIX, CBOMX M OKpPYXKa-
IOLIMX.

HukoMy 13 HUX 3TO HE MOLUIO HA MOJIb3Yy Kak B Mpodeccu-
OHAJIHOM, TaK ¥ B JIMYHOM IU1aHe. OHU UCHBITBIBATIM pa3oya-
pOBaHMe, XOTsI MOIIM Obl OIyaTh pagoctb. OHU YyBCTBOBAIU
YCTaJIOCTb, XOTSI MOIJIA Obl OBITh NOJIHBIMU 3Hepruu. VX nomuu-
HeHHble ObuTM MeHee (P(PEKTUBHBIMY, BJOXHOBJIEHHBIMH, TOTO-
BBIMH B3aIMOJIEHCTBOBATh, YeM MOIJIM M XOTeJ M Obl ObITh. Bak-
Has 11eJ1b UX YIOPHOTO TPy/a MPOCTO Tepsulach.

3HakomM0? Bo3MOXHO, Bbl yBEpeHBI B ce0e U YETKO OCO3Ha-
€Te CBOIO 1IeJIb, HO y BaC CJIOKHOCTH CO B3aUMOIOHMMAaHUEM?
W HacTynaeTe Ha ropsio COOCTBEHHOM MECHE B YTOy OKpYykKa-



oM ? MOXeT, BbI C TOJIOBOM YIIUTH B padoTy, M03a0bIB U O Ce-
6e, 1 0 Tex, KTo psaaom? Wnm caepxuBaete cedst BO BCEX YETHI-
pex 00acTsaX U He pelaeTech PUCKOBaTh, KOT/Ia KCXOJI CUTYalluH
He orpejiesieH?

Bot noyemy smMornoHanbHas CMeJIOCTh Tak BakHa. OHa yBe-
JIMYMBAET Balll BHYTPEHHUI PECYPC B KAKIOU U3 TPEX Mepeync-
JeHHbIX oOmacteil. Korna BB TOTOBBI K SMOIIUSIM, BBl MOXETE
JeCTBOBaTh U PUCKOBaTh. Beputh B ceOsi puckoBaHHO. BhITH
OTKPBITHIM JIJIsI OKPYKAIOIIKUX — TOKe pUCK. Kak v BKJIa/pIBaTh
YCUJIHS B IOCTKEHUE TIIOOATBHOM LIeNTH, KOTOpast OOJIbIle Bac
caMuX. YBEpPEeHHOCTb B ceOe, OTHOIIEHHS C OKPYXKAOIIUMHA U
NIPUBEPKEHHOCTH 11eIM TPEOYIOT yMEHUs OOIaThCs, He OOSATh-
cs1 OBITh YSI3BUMBIM U UYECTHBIM. BBl MOXeTe 4yBCTBOBAThH Ce-
05 B IIEHTpE NPUCTAJIHFHOTO BHUMaHMs. BaM nHOTIa MPHUYUHSIOT
60mb. [TocTaBuB Ha KapTy CBOIO MTPEAAHHOCTD JIEJTy U PEITyTaIlHIo,
Bbl MOXETE CTOJKHYTBHCSI C HEONPENeJeHHOCTbIO, HEMPUSATHEM,
HeyJa4yell U 4yBCTBOM He3allMIIeHHOCTU. Bl enaere craBky —
Ha ce0sl, IPyTHX, 11ejb, — KOTOPasi MOXKET He CHIrpaTh. ITO PUCK.
U TyT MOXET OBITh CTPAIITHO.

Ho ecnu BbI XOTUTE JOCTUYD YErO-TO 3HAYMMOTO, 3TO Ta CTaB-
Ka, 6e3 KOTOpoii BaM He 0OOOUTHCh. DMOIMHU, KOTOPbIE BaM IMPH-
JETCS UCTIBITATb.

W3 31Ol KHUTHU BBl y3HaeTe, Kak He OOSIThCS SMOIMOHAIBHO
TSDKEJIBIX pa3roBOpoB, (POPMUPOBATH JTMUHYIO OTBETCTBEHHOCTD
Y BJIOXHOBJISITh HAa BHINIOJTHEHHE CaMoil BakHOW paGoThl. [1aBa
3a IJIABOM BBl OTTOUMTE BaKHEHIIE HABBIKU: YBEPEHHOCTD B Ce-



0e, OTHOIIIEHUSI C OKPYKAIOIIUMH, TPUBEPKEHHOCTD ITI00ATbHON
1eJTH, — & TAK)Ke TPOKaYaeTe CBOI SMOIMOHATBHYIO CMEJIOCTb.
KHura cocTouT U3 4eThipex pa3aesioB, COOTBETCTBYIOIIUX Ye-
THIPEM JIEMEeHTaM. B Ka10M 110 JIBe YacTH, a B KakKJI0N 4acTh —
10 IIeCTh KOPOTKMX IJIaB. [lepBas yacTh Kaxaoro pasjiesna mo-
CBSIIIICHA YBEJIMUYCHUIO BAIIEH CHIIBI, & BTOpAsi — €e peaTn3alim.

DJieMeHT NepBblil: NOBbIIIANTE
YBEPEHHOCTH B cede

YacTo Mbl CJIBIIMM, KaK Ba)XHO YKPCIIUTh YBEPEHHOCTL B CC-
oe. K COXAJICHUIO, 9TO JICTKO TOJILKO Ha CJIOBAX. I[aHHI)IIU/I pa3acia
ITIOMOXET BaM 3TO coenameo.

Yacmye [ — Ballle pyKOBOICTBO II0 TOMY, KaK TBEPHO CTOATH
Ha HOrax M JIefiCTBOBATh, COOOPA3ysCh CO CBOEW MHAMBUAYAIIb-
HOCTBIO.

Yacmp Il TOMOXET BaM clieiaTh mar B OyiyIiee, 4ToObl CTaTh
TeM, KEM Bbl MOkeTe ObITh (pHC. 2).
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[loBbILAHTE YBEPEHHOCTD B Cebe

« 3HaNTe, KTO Bbl
» CTaHbTe TEM, KeM XoTute ObITb

Puc. 2. YBepeHHOCTB B ceOe — Balia OCHOBa

DjieMeHT BTOpOﬁ: BbICTpaI/IBaﬁTe OTHOIICHUA

Hackonbko YCIIEUIHO Bbl MOKETE TEHEPUPOBATH YYBCTBO O6IH-
HOCTU U BOAOXHOBJIATH OPYIUX, 3aBUCUT OT Balllell CITOCOOHOCTH
BBICTpanBaTb B3aMMOOTHOIICHUA C JIIOIbMH. 70T pa3aci rIoMo-
KCT BaM HAy4YHTHCA 3aBA3bIBATH FJ'IY6OKI/I€, HJOBCPUTCJIBHBIC OT-
HOIICHUA U TdK BECTU SMOIIMOHAJIBHO CJIOKHBIC PA3rOBOPLI, YTO-
OBl IMpUBJICKATh CTOPOHHHKOB K ceOe ¥ CBoel MIo0aIbHOM HECJIN.

Yacme [ — pyKOBOIACTBO IO TOMY, Kak IIOKa3bIBaTh APYTrUM
CBOIO 3aMHTEPECOBAHHOCTD U OTKPBITOCTh. Kak HU napajgokcab-
HO, UMEHHO 3TO IIOMOTaeT cOo3JaTb IPOCTPAHCTBO, B KOTOPOM
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Apyrue 6y,HYT OTKPBITBI BaM, BalllUM MBICJIAAM U UOCAM.

Yacme Il — npakTHYECKUEe PEKOMEHAAMHY, YTO AENaTh U I0-
BOPUTb, U JIaKe KaK, YTOObI BHECTH SICHOCTb U BBI3BATh JIOBEpHE,
3(ppekTUBHO BECTH Jaxke caMble SMOIIMOHAIBHO CIOKHbIE pa3-
TOBOPHI U JIEPKATh ceOs1 TaK, YTOOBI IPyrue OTHOCHINCH K BaM
C YBakeHueM (pwuc. 3).

s SRS T
P

e PRPRLEE
BbICTpﬂHBﬂﬁTE OTHOLUEHMWA

- [IposiBnAiTe HHTEPEC M AOBEPHE
« bynbTe UeCTHbIM 1 BOCTORHBIM JOBEpUS

Puc. 3. Ycnex 3aBucuT OT yMeHUs1 B3aUMOIENICTBOBATD C JIPY-
MU

DjieMeHT TpeTHii: OyAbTe BEPHLI CBOEI IeJIH

YT10o0Bl BIOXHOBUTH JIIOAEN AEHCTBOBATh BMECTE I TOCTHU-
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JKeHUs1 00IIel e, HaJj0, YTOObl Y HUX ObLT 001Imii (pokyc, Tie-
PEKPBIBAIOIIHIA JIMYHBIE MHTEPECHI KAXKIOT0. DTOT pa3/ies MOCBs-
IIIEH TOMY, KaK BbI3BaTh Yy JIOJCH YYBCTBO OTBETCTBEHHOCTH U
BIOXHOBHUTb UX JIEHCTBOBATh pajiy OOIICH EITH.

Yacmw [ — 0 TOM, KaK MOHSATb, YTO 151 BAC HANOOJIee 3HAYMMO,
¥ HACTPOUTH YeTKUH (POKYC Ha TI0OATBHYIO 11Eb.

Yacmu Il HayyuT Bac HAIPABJIATH B HY’)KHOE PYCJIO SHEPIUIO
KJTIOYEBBIX JIIOJIe BOKPYT Bac, YTOObI OHM MMOHUMAJIU, TIPUHH-
MaJii ¥ aKTUBHO COJICWCTBOBAJIN TOCTHKEHUIO ITI0OATBHOM 1IeJN
(puc. 4).
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bybTe BepHbI CBOE LieNw

« Hanonuure 3Hepruei ceoi Gokyc
« Chokycupyiite CBOK 3HEPTUK)

Puc. 4. [loctuxenue oo1iei 1ienm TpedyeT cocpeJoTOYSHHO-
CTHU HA HEHR

DJieMeHT YeTBePThIil: pa3BUBaiiTe
SMOIMOHAJBHYI) CMEJO0CTh

Pazgen momoxer BaM MOJHSTh ITOT HABBIK HAa HOBBIM YpO-
BeHb. Illar 3a miarom BbI MpoKayaeTe CBOI CIIOCOOHOCTb MPH-
HUMAaTb PUCKOBaHHbIE PEILLIEHNS U TOBOAUTH 10 KOHIIA CJIOKHBIE



3a[]auM, CBSI3aHHbIE C peav3alliell yNpaBJIeHYECKUX KayecTB:
TIOBBIIIIEHNE YBEPEHHOCTH B ceOe, BHICTpPAaBaHUE OTHOIIEHUI C
OKPYXKAIOIVMHU, TIPUBEPKEHHOCTD IJIOOAJTBHOU TIEJTH.
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