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I'naBa 20. CyTh cTpaTeruu MaJjioro Ou3Heca

«KoHKypeHTbI, HamepeBalIIuecs elle J0JT0 OCTaBaThCsl Ha TUIABY, JOJKHBI
copMHpOBaTh YHUKAIBHOE MPEUMYILECTBO, KOTOpoe OyneT nudepeHImpoBaTh
uX OT Oo0mel Macchl. YmpamieHue 3Tol mudpepeHIanied u ectb CyTh
JOJTOCPOYHOM CTpaTerny Ou3Heca».

b. Xenoepcon

«KHHTYy ynTaloT ¢ Havasa 10 KOHIA. Bu3Hec BedyT MPOTHUBOIOIOKEHHBIM
ob6pazoM. TyT HaYMHAIOT C KOHIIA, T. €, C LIeJId, U TIOTOM JIeJIaloT BCe, YTOOBI ee
OOCTUYb».

TI'apono /]icenun am. Meneodicep

«KTO He 3HaeT B Kakylo raBaHb IUIbITh, JIs1 TOTO HET MOMYTHOTO BETPa».
Cenexa, ¢punocogp

Mmnoro CIIOPOB O TOM — €CTb JIK CTPATEIrud y MaJIOIO IPEANpUudaTrAa U €Cjin €CTb, TO, YTO OHA
u3 ceds HpeHCTaBJ'IHCT? Hpencne YEM PaCCMOTPETh ITOT BOIIPOC 0003HaYUM 1A ce0s1 OCHOBHBIE
IMOHATUA O CTPATCIUM. Yro 310 Takoe?

Mmnorune NpeanpruHUMAaTC/in CKCIITUYCCKU OTHOCATCA K CTPATCIru KOMITAHUM. Onu roBopAT
IMPUMEPHO CIICAYIOLICE: «3aueMm MpEACKAa3bIBATb 6y,HYH_IC€, €CJIM 9TOI'O caejiaTh IIPOCTO HEBO3MOKHO> .
<<CTpaTeFI/I$I JIMIICHA CMBbICJIa». «XOPOH_IYIO CTpAaTeruid MOXHO TOJIBKO YBUIETb, KOIJa OHaA YK€
eCTb. A Kak CO3aThb CTPATCIUI0 HUKTO HE 3HACT». «3T10 IIpoOCTO CYACT/IUBHIA Cnyqai/’l» ...... Bce s10
XOpouIO, HO JIDAU MTPOCTO HE OCO3HAIOT TOI'O, YTO TAKOE CTpATETUs, KAKOBA €€ CYTh, U KAK OHA BJIUACT
Ha XN3HCACATCIIbHOCTb KOMIIaHNH.

Omnpenenenne: Ecim y Bac ecTb CHIbHbIE CTOPOHBI, KOTOpPBIE
OTJHMYAIT Bally KOMIIAHHIO OT JPYrux, TO, Kak pa3 YnpasJjeHHe
U NI0/|/Iep:KaHHe 3THX CUJIbHBIX CTOPOH U ecTh Bama Ctparerusi!

[TpuBery HECKOIBKO MPUMEPOB I'€eHUAJIBHBIX CTpaTervii MUPOBBIX OpeH0B. [ToueMy MUPOBBIX ?
Jla MoTOMY YTO 9TH KOMITAHUH CyIep YCIeIHbI U OyAyT UMM ellie He OIMH JEeCSATOK JIeT. Y KOro, Kak
HE Y HUX YYUThCs Jenath OusHec. ITycTb Bac 3T0 BIOXHOBUT Ha CO3[IaHUE CBOEW CTpaTeri MUPOBOTO
ypoBHs!

Crparerusi «Coca —Cola»: Koja Ha pacCTOSIHUU BBITSHYTOM PYKM JJIsl KaXJIOTO 4YeloBeKa
Ha ruia”ete; «Honda»: cample HaJie:KHbIE U JIelIEeBbIE MOTOLIMKIIbI — CHaYaJIa MaJIOJIMTPAKKH, & IOTOM
Y BEChb aCCOPTUMEHT, 3aXBaT MUPOBOI0 pbIHKA. «Nordstrom» (pO3HUYHAs CETh): CTpATErusl KJIMEeH-
THUPOBaHMsI, KOTOpasl MpeArnosaraeT JMYHOe BHUMAHUE M 0c000e 00CITyKUBaHHE MOCTOSIHHBIX KJIU-
eHtoB. Toys «R» Us (mpomaxka urpyiek): cyxail (hoKyCHpOBaHUE, 3a00TbCSl O MPOAYKIIMH, MOKY-
Taii JeleBo, npojaBail JemeBo U JOMUHUPYH B Kateropuu. Mcrounuk: Puuapa Kox «Crparerus»,
crp.129—138.

Ecnu BBI co3gaeTe KOMMaHMIO, TO BB cpas3y AJisl cedsl omnperesnsiere, YeM ke Balla KOMIIAHUS
OylleT OTIINYaThCsl OT OCTAJIBHBIX Ha BallleM phlHKe. Eciv Bbl peluiy mpou3BOAUTh MeOesTb, TO CTOUT
BBISICHUTbD, KaKylo MeOesIb [IeJIaTh, YTO Obl OHA CTajla SKCKJTIO3UBOM Ha pbhiHKe. KakoBbl OymyT Balu
CHJIbHBIE CTOPOHBI? DTO akCHOMBI Or3Heca. Ho Kak pa3 3To v ecTh MepBbIi 3TAll ONpe/ieieH s Balien
crparerud. MHoOrve HauMHaIMe MpeAlpUHUMATENM U HE AyMAIOT, YTO CTPOSAT CBOU CTPATErUu.
Ho kak Toibko B J11000M KOMIIAHUM OIPEAENST, YeM OHA YHUKAJIbHA M YeM YHUKAJIbHBI €e IMpo-
JOYKTBI WK YCIYTH, 3HAUUT, «IIPOIIECC MOIIeT» — HAYMHAETCS CTPOUTENILCTBO CTpaTervu. BoJbIvH-
CTBO JIIOJIEW 9TOTO He OCO3HAIOT. M Korja UM roBopHiilb, YTO 3TO U €CTh 0a3uc ISl UX CTpaTeruw,
OHU CUJIBHO YIUBJISIOTCS.
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BepHnycs, k npumepy o medenu. Tak, ey Bbl peliig JeaTh MeOesb U3 KOXKU KPOKOIMIIA HITH
MMUTOHA — TO OJVH MyTh. EcM BB mpousBoanTe Mebesb U3 MPOCTHIX MAaTepHAJIOB, TO 9TO COBCEM
Apyroil myTh. [Ipyrue HaBbIKM U KOMIeTeHUMH. UyBCTByeTe pa3HUIy — Ballll CTPATErM B KOpHE
OTIIMYAIOTCA: APYIrUe€ MOKYIATE/IN, PA3HBIC KOHKYPEHTHI, Pa3HbIC CEITMCHTHI PbIHKA. N 4gt0 6[;1 3axBa-
TiTh 10% phIHKA B BaiieM MeOeTbHOM CerMEeHTe, HYKHBI Pa3JInvHble CpesicTBa. Kak MapKkeTHHTOBbBIE,
TEXHOJIOTMUECKUe, Tak U (puHaHcoBbie. W, oTcioa, cTpareruu 3axBaTa CBOeM JIOJU PhIHKA pa3HbIE.
Bul nopaep:xvBaeTe M pa3BUBaeTe CBOIO KCKIIIO3UBHOCTD WJIU %K€ MPOCTOTY (HApUMEp — CTUJIbHAS
1 HeJoporast MeOeJtb 11 MOJIOIBIX ceMel Kak y «lkea»).
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JIBOHICTBEHHOCTH CTpaTeru /Jisi MaJoro om3Heca

W3yunB MHOECTBO CTpaTeruil pa3BUTHs MaJloro OM3Heca CBOMX KJIMEHTOB, M pa3padaThiBast
CTpaT€ruu CBOMX KOMHaHHﬁ, A MMPpUIICIT K BBIBOAY, YTO CTpaTerud JIs TaKUX HpeIIHpI/IHTI/Iﬁ COCTOUT
U3 JBYX 4YacTen:

1. Cmpamezuu ynukaavHoz20 npeumyuiecmaa (npeumyuiecms).

2. Cmpamezuu 8udeHus: + Muccuu.

1. CTpaTerusi yHUKaJbLHOI0 NPEeUMYIIECTBA

ITO TpaIUIMOHHAS CTpaTerusi Ou3Heca OCHOBAHA HA BBISIBJIEHUU CBOMX IPEUMYIIIECTB U BO3-
MoxHOcTel. OOBIUHBIA U MPOBEPEHHBIN Ha MPAKTUKE MHCTPYMEHT ISl BBISBIEHHS] M OCO3HAHUS
CBOMX MPEUMYILECTB, KOTOPHIM MOJNB3YI0TCs ipeanpuHuMareny, seisercss SWOT ananus. A66pe-
BUATypa YeThIpeX aHITUICKKX cIoB: Strengths (cubHBIe cTopoHsl), Weaknesses (cadble CTOPOHBI),
Opportunities (Bo3amoxHocTH) 1 Threats (yrposst). I1o moBoxy 3T0ro MHCTpyMeHTa €CTh pa3Hble MHe-
HUS — OT MOJIHOTO OTpHIaHus 10 qudupamoos. [Touemy s ero npeasiaraio HAUMHAOIIUM TPEIIPH-
HumaresissM? OTBET MPOCT — HAYMHAETCS PadOTa MBICITH.

UYestoBeK HAYMHAET BBISICHATH AJ1s1 ce0sl, B UM CHIIbHBIE CTOPOHBI €ro Ou3Heca, B 4eM OH ciiad.
Urto MOXeT NOBJIUATH HA ero Ou3Hec, ecTh 7 yrpo3bl? [IpopaboTas Bee Takue BOIIPOCH, MOJKHO SICHEe
OIPE/ICIUTHCSL C YHUKAIBHOCTHIO OM3HECA U TOHSATh, KaK 3Ty YHUKAJIBHOCTH IMPEACTABUTH PHIHKY
Y TIOTPeOUTENISIM. YHUKAJIBHOCTD JOJIKHA OBITh BOCIIPUHSITA BAIIMMU TJIABHBIMU CETMEHTaMU MOTpe-
outeneil. I yHUKaJIbHOCTh OCHOBBIBAETCS HA MIPEUMYIIIECTBAX BAIIUX IPOIYKTOB U/WIIU YCIIYT.

JI71s1 TOro 4to Obl 3TO ONMpPENeUTh B UYeM K€ €CTh Ballla YHUKAIBHOCTbh U KaK €€ pa3BUBATh
B JaJIbHEHIIIEM, Kak pa3 u npuMeHstioT SWOT ananus. I'maBHoe, 3acTaBUTh ceOsl BBISICHUTB BCE O Clla-
OBbIX M CHJIBHBIX CTOPOHAX CBOEH KOMITAHMHM M PACCMOTPETh, UTO JIeNIaeTCsl BO BHEITHEM MUpe. DTO
HE MaHaresi, HO CaMblil pocToi MeToA. MokeT HEMHOTO TOBEpXHOCTHBIM, HO JUIsi HAUMHAIOIIUX
MpeArpruHUMAaTeNiell 1ocTaTouHblid. [IOHATHO, YTO CBOM KIIIOYEBbIE OCOOEHHOCTH BBl YK€ Ompejie-
JIWJTH, KOT/1a 3aTeBaiiv 6usHec. Ho, Kak mokas3bIBaeT MpakTHKa, MHOTHE TPEIIPUHUMATETN HEe 3HAIOT
B YeM «M3IOMUHKa» UX OM3HECa, WU MPOCTO HE UILYT ee.

HenaBHo cnplman ot ogHOro OusHecMeHa: «ByaeM MpOW3BOAUTH PO3JIMB MUTHEBOW BOIbI
13 HOBOW CKBaKMHBI». M Bce. A TO, UTO Ha pbIHKE COTHSI KOMITAaHUH 110 PO3JIMBY BOJBI 3TO €T0 HE «TPO-
raeT». A rjie ke yHukajabHOCTh? [ToaTomy, ucnonp3oanne SWOT ananmi3a He0OXOOUMO, U JaeT BaM
XOTh KaKHe — TO OPUEHTUPHI B TOM, KaK MPOJIBUTATH Ballly MPOAYKIIMIO HA PHIHKE U Kya CTPEMHTHCS.
To ecTb, MepBOHAYATIBHO HYKHO OINPEIEIUTh Ballly cTpareruio pa3Butus. He Ha cTo e, a XoTs Obl
Ha roj] — TPH.

Jl71s1 GoIbIIIero MOHMMAaHUSI IPUBELY MTPUMEPhl YHUKAIBHBIX TIPEUMYIIECTB PA3TUYHBIX KOM-
MaHui: 6e30MacHOCTh U Ha/Ie)KHOCTh Y BOJIbBO; BOZMOXHOCTD TIOJIYYHUTh TOBAp HEMeIeHHO y Mak-
JOHAJB/IC; UHIVBUIYAIU3aIMs Y 4acoBOM Kommanny CBOTY; yIOOCTBO /IS CyIIepMapKeTOB; HENpH-
BBIYHASI CKOPOCTH 1 JIOMMHO TIHIIIBI; HOBbIE KaHAJIBI AUCTPUOYLIH, U1 AMa3aH; HOBOE BUICHHUE
camooOcmyxuBanus i Mkea. HailTh yHUKaJIBHOCTD JOCTATOYHO MPOCTO, UCXOMs U3 ITUX TIpUMe-
poB. Ho BOT mpuepkuBaThCsi 3TOM YHUKAJIBHOCTU U €€ Pa3BUBaTh, OX KakK HE MPOCTO. A 3TO yxe
CTpaTervs pa3BUTHS KOMITaHUH.

Ho kak ropopun Maiiki [lemn (Dell Computer): «4 cauTaro, 4To BaMm HEOOXOAMMO pa3o0paThes
B 9KOHOMUKe OM3Heca, Mpesk/ie YeM Bbl 3aliMeTeCh CTpaTeruell U MOHsATh Bally CTPATEruio paHblle,
YeM BbI MOTy4YUTe CTPYKTYpy. Ecim Bl Bce chenaere B OMIMOOYHOM TMOPSiZIKE, TO, CKOpee BCEro,
noTepruTe Heyaauy». [IoHATh SKOHOMUKY Balllero Ou3Heca Kak pa3 nomoxet gaHHbiii SWOT ananms.
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[Totomy uTO, BHI €llle pa3 «IOKOMaeTech» B CBOEM OM3HECEe U OIpelenuTe YCIOBHUS ISl €0 yCIell-
Horo pa3utHs. [IycTs He Tak TIyOOKO, HO TO B JIIOOOM CITy4ae MOJIe3HO.

SWOT ananu3 npegnonaraet U3y4eHue Caeayomx IByX Ipynn (paKTOpOB:

[lepsas rpynmna, Opportunities (Bo3moxHocTH) 1 Threats (yrpo3sl), OTHOCUTCS K OKpYKaloLIen
cpene. Cioa BXOAST MOTPEOUTENHN, KOHKYPEHTHI, PETYJIUPYIOIINE OpraHbl, UICTOYHUKH CHIPbSI, COCTO-
SIHME TEXHOJIOTUH U T. [I. DTU (PaKTOPBI JAI0T BaM MPEACTABJIEHUE O BO3MOXKHOCTSX, UCIOIb30BaHKE
KOTOPBIX MO3BOJISIET MOTYYUTh MIPEUMYIIECTBA, U 00 yrpo3ax (HarmpuMep, YMHOBHUYbS CPEia).

Bropas rpynma ¢paktopos: Strengths (cunbHbIe cTOpoHbl), Weaknesses (ciadble CTOPOHBI), JaeT
MIPE/ICTaBJICHUE O BHYTPEHHE!N CUTYalluy B Balllell KOMITAHUH, TTOKA3bIBAET €€ CUIIbHBIE U Cllalble CTO-
POHBI, Bally MO3UINIO HA PHIHKE, YPOBEHb KOMITETEHIINI BaIlIMX COTPYIHUKOB, BAIlli CUCTEMBI: ITPO-
aax, MapkeTuHra v T. J1. CII0KHO, KOHEYHO, 3TO OTCIIEKMUBATh, HAXOSCh BHYTPY KOMITAHUH, HO TAKOM
aHAJIN3 HEOOXOIUM.

ConocraBiisisi HalAeHHbIE (DAKTOPbI, BBl MOXKETE OMNPEENUTh PAJ Mep, KOTOpbIe MO3BOISIOT
BOCIIOJIb30BAThCS BAIIMMHU YHUKAJIBHBIMA BO3MOKHOCTSMU M OOOMTH (MM OCIAOWTh) BHEIIHHUE
yIPO3BbI.

IIpumep SWOT ananuza. [{a:ke y 'pangoB 0u3Heca ecThb CBOM «CKeJeThl B IIKady».

«Wal-Mart»:

CunbHble ctopoHbl — Wal-Mart npejictaBisier cOOON MOIIHBIA OP3H] B POZHUYIHOU TOProBJIe.
Ero penyrtarms: value for money, y1o0cTBO U IIMPOKHIA BHIOOP MPOIYKTOB.

Cnabeie ctoponsl — Wal-Mart siBisieTcsi caMbiM KPYITHBIM B Mupe peteitiepom. KoHTponpo-
BaTh TaKyI0 MMIIEPHIO, 1a)ke HECMOTPS Ha OTIIMYHOE UcTiob3oBanre VT TeXHOIorvii, UHOT/Ia MOKET
OKa3aTbCsl TPYIHbBIM.

BosmoskHocT — [TproOpeTaTh Jpyrux MUPOBBIX PETEHIEPOB, CMBATHCS C HUMH WM CO3/1a-
BaThb C HUIMHU CTpaTernyeckue coro3bl, ocooenHo B EBpone mim Kurae.

VYrpo3bl — BeITh HOMEpOM OJIMH O3HAYaeT, YTO BB SIBJISIETECh OOBEKTOM KOHKYPEHIIUH, KaK
Ha MECTHBIX PBIHKAX, TAaK 1 B MUPOBOM MacIITaoe.

2. CTparernu = BU/ieHUE + MUCCHS

«Bunienue: reporyeckre MOMBITKA TOM — MEHEDKEPOB yrajaTh Oyaylee, 0 KOTOPOM MOXKHO
JIETKO HAIMCcaTh Ha KpyKKax, (pyTOONKax, nocrepax u KajieHnapukax» (Fortune, peBpans 15, 1995)

Bunenue + muccus. Bropas cocraBisionias crparernu Majgoro 6usHeca. OHa orpezesnsercs
uHTYUTHBHO. OHa 6a3upyeTcs Ha BUJEHUH, MUCCUH, LIEJISAX, OM3HeC — UesX 1 Bammx Medrax. [lomy-
YUTe OTBET Ha BOMPOC — YUTO BHI JIMYHO MbITaeTeCh JHOOUThCA? Kakass KOMIaHUs Bac yCTpauBaer,
Y Kako# oHa OyJeT uepes JecsaTb U Oosnee et?

Jlanee naHbl ompeieNieHns TOro, YTO TaKoe BUIEHUe, MUCCHS, Ou3Hec — upes. PaccMoTpeB Bce
9TO, COE/IMHUB BMECTE, BbI IMOJyYUTE MOIIHBIA WHCTPYMEHT JIJI51 ONpeJIeIeHUsI U JOCTUKEHUS] CBOUX
ycTpemiieHui. Bbl HalifieTe myTh, a 3HAYUT U CTPATETUI0 PAa3BUTHS, HEOOXOAUMYIO TSI TOCTHKEHUS
CBOMX JIMYHBIX LIEJIEU U LieJIel Ballleid KOMIIAHUU.

Hapoonass myopocmev: «He cmpemumecv 0bimv nepsvim, 0yovime
YHUKAAbHBLW.
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I'naBa 21. ApcenaJa crparerum:
Bugenune. Muccus. busznec njaes. Ilean

Bunenne

Hapoonas myopocmeo:
«Booopa3ume u co3oaiime ceoro acenennyro. Ilogepvme 6 nee. A 3amem
ocmaewvhe c.1e0 80 eceneHHOll, Kak 208apusan Cmue /Jxcooc».

OTnpaBHOM TOYKOM ycIiexa sIBJisieTcs Ballle COOCTBeHHOe BUIeHUe ce0s M CBOero OM3Heca, Balll
o0pa3 B COOCTBEHHBIX I71a3ax. Ecii BbI BUOUTE TPOAYKT CBOEH KOMITAaHUH KaK MPEAMET IHPOKOTO
notpeOJieHUs], He UMEIOIINI OpeH/ia, HI4eM He OTIMYAIONIUICS OT JIPYTUX, TO TAKUM OH M OKaXeTCsI
B PEAIbHOCTH — MOJOOHbBIE «IIPOPOUECTBA» BCETIa COBIBAIOTCSI.

U BB 6yneTe OeJaTtb TO XKE, YTO U npyrlxle: YCTaHaBJII/IBaTI) T€ K€ LEHbI, YTO U KOHKypeHTOB,
poJaBaTh, PeKJIaMHPOBaTh, OOIIATHCA C KJIMEHTAMHU TOYHO TakK ke, Kak U Bce octaybHbie. Ho 310
BCE PABHO, YTO MOJMNKCATh CBOSH KOMITAaHUM CMepTHBIN puroBop! Eciu Bel BUguTE CBOE OymyIiee
B HY’KHBIX TOHAX, TO OHO BU3YAIU3UPYETCH TaK, KAK BaM HYKHO.

Bujgenue = Buzyaaunszanusi.

['maBHOE B BU3yasm3auu (IIpeICTaBJIeHUH Yero — T0 B OyayIeM, IIOCPEICTBOM Balliero BOoO-
pakeHus) TO, YTO MHOTOE CETOJHS M 3aBTPa, IPOM30M/IET TaK, Kak Bbl ceOe u npencransere. [Ipen-
CTaBJIsieTe SIPOCTHO, C SMOIMSAMU, C JOCTAaTOUYHOW SHeprueil. BooOpasuB, 4To — TO SICHO M OTYET-
JMBO (Ballle BUjIeHWe OyIyIlero: Bac 1 Balllell KOMIIAaHWMH), BBl YK€ U3HAYAILHO, ceiiyac, HauYMHaeTe
MaTepUaM30BBIBaTh ITO OyayIiee BOKpyr ceds. [lodyeMy M Kak TO MPOUCXOAUT, HUKTO HE 3HAET.
Ho pesynbrat — nopasurtenbHblid. Bece BOKpyr ctaHyT BaM roMorath. [TosSBATCS, U3 «BO3MyXa» HYyX-
HBIE JIIOJI, CBSI3H, ICHbIU. .. I 310 3110poB0! [ 1aBHOE BEpUTH B CBOE MTpeJHa3HAYEHNE 1 CBOU OM3HEC.

Bupenue — 310 rpessl 0o OmsHece Oymymero. O6pa3 Bamedl kommnanuu. EE Busyaimzarms
BO BPEMEHH U MpOCTpaHCTBe. Bl BHICTyMaeTe co3aaresneM cBoero Oyayiero. Bl nmpensuaute, 4to
MPOM3OMIIET C Balllell KOMITAaHWEH, KaKOM OHa CTaHeT, 4To OyleT MpOU3BOIWTH, HA KAKUX TEPPUTO-
pusix paboTarh U KTO OyAyT ee MoTpeduTend. ITo MeuTa peanpuHuMareis!

Meura!

Beb1 meuraete. Beeraa.

Eie omHuM ycoBHeM ISl YCIICITHOTO Havaja jejia, SIBJISIeTCs Ballla CIIOCOOHOCTh MeuTaTh
o cynepousHece. [IpeacTaBisaTh ero mo mMepe ero pa3Burus. Jymarh, 4to ¢ HUM, OU3HECOM, OyJeT
yepes roj, MATh JIET U Yepe3 AecsATh jeT. Meurath O TOM, Kak OH OyJeT MpeBpaimarbcst B OM3HEC
MHUPOBOTO YPOBHSI — HAYMHASL C Pa3BUTHUS B BallleM TOpOJiE, PETMOHE, PECyOIrKe, CTpaHe, 3aTeM
B EBporie, 3atem...... B 001iem, MeuThl, MEUTHI, Kak CJIaJ0K Ball TyMaH!

OpnHako, eclii He MeuTaTh, TO JI000e 1ejI0 cTaHeT HerHTepecHbIM. CKy4HBbIM U cepbiM. Jlaxe,
€CJIM Ha Bac MPOJIbETCS JACHEKHBINA JOKIb.

Bunenns — 3axBaTnsIBaome

«Intel» — mpousBoncTBo npoueccopon s [1K:
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«Harue BuneHue: MuMapabl KOMIbIOTEPOB C MOAKIIOYEHUEM K Internet, MUJUIMOHBI CEPBEPOB,
TPUJIJTMOHBI JJOJUIAPOB IPUOBUIN OT JIEKTPOHHON KoMMepin. Muccust Intel — coxpanenue 3a coOoit
POJIM KJIIOYEBOTO TOCTAaBIIMKA B Internet-95KOHOMMKE M CONIEMCTBUE JIIOOBIM YCHUTUSIM TIO TIOBBIIIIE-
Huio 3¢ dektuBHocTy Internet. CerogHs riaBHOe B KoMIlbloTepax — 3T0 Internet. Mbl paciimpsiem
Bo3MokHOCTHU 1K 1 Internet».

«Long John Silver’s» — pecropans:

«Harme BueHue: crarh JydIlei CeTbio peCTOPaHOB OBICTPOro OOCTYXUBaHUSI B AMepuKe. Mbl
npelaraeM KaxaoMy MOCETUTEITI0 BKYCHBIE, 37I0POBbIe M Heloporue Oimosia u3 pelObl, MOPETIPOLyK-
TOB U LIBIIUIAT, OOCITY’)KUBAEM ObICTPO U BEKJIMBO».
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Muccusa

OT MeuThl 1 «BUIE000Pa30B» TUIABHO NiepexoquM K Muccuu. ['oBopsT, 4To 3TO BCe OpeaHu —
HET MHCCHU B MajioM OusHece u ObiTh He MoxeT. Ho mocmoTpute Ha caiiTax MHOTMX KOMITaHUM,
TeX KOTOpPble BbIKHJIM U He HMCYe3JIH, KaKaas 3asBJIsIeT CBOI0 MUCCHIO. V3BeCTHO Takoe uccie-
nosanne — «VccreioBaHye BHITYCKHUKOB MebCKOro yHHBEpPCHTETa, BHINOMHEHHOM B 1953 romy.
3% CTyneHTOB, TUIAaHBI KOTOPHIX Ha Oyjylliee CYIIECTBOBAIM B BHJIE 3allMcell KOHKPETHBIX IIeiei
W 3a]a4, yepes3 JIBA/ALATh JIET BBINIsAEIU Oojiee CYACTIMBBIMU, M UX COBOKYITHOE OJaroCOCTOSIHUE
ObUTIO Oosbllie, YeM ocTaBIIuxcst 97% uX COKYPCHMKOB BMecTe B3AThIX. [1o100HbBIE MccaenoBaHus
OBbLIM TIPOBEICHBI U JIs opranu3anyii. OHY TIOKa3aJIv, YTO KOMIIAHUY € YemKO ChopMYAupo8anHot
Muccueii 6onee Ycnewnvle, uem opyzue». Vicrounuk: Aptyp A. Tommcon-mit. M A. JIx. Ctpuk-
nenp 1. Crparernueckuii MEHE)KMEHT: KOHIICTIIIUU U CUTYaIUM JIJ1s1 aHau3a, 12-e uznanue: [lep.
¢ ann1.-M.: U3parenbckui joM «Bumbsime», 2005 T.

[TocmoTpuM, 4To 3HAUUT Muccust AJisi KOMITaHUM ?

Hapoonas myopocms: «Hem muccuu, nem nymu 045 co3oanust Ousneca
IKCmpa — Kaacca».

A 4TO Takoe muccus?
IIpumepsl. Muccun HEKOTOPBIX KOMIAHMIA (B3STO C CAlITOB KOMIIAHUI).

«Mmuccus Trader Joe’s — npogaka BHICOKOKQUECTBEHHBIX MTPOLYKTOB U HAITUTKOB, OOBEKTHUB-
Has MH(pOpMaLus, BbICOYAIIIME CTAaHIAPThl OOCTYKMBaHUS, APYKeToOue, UHIUBUAYaTbHbIA MO/-
XOJ1, KOPIIOPATUBHBIN JIyX>».

«METRO Cash&Carry — nmuaep B 001aCTH ONITOBOM TOPrOBJIU:

«METRO Cash & Carry npeaJiaraet onToByo TOprosio 1o npuHumiy cash & carry s pas-
JUYHBIX chep Ou3Heca U MPodecCUOHAIIOB.

METRO Cash & Carry npejyiaraeT KaueCTBEHHYIO ITPOLYKLIMIO ¥ OM3HEC-pelleHre 10 MaKCH-
MaJIBHO HU3KUM LIEHAM.

METRO Cash & Carry — napTHep 1J1s1 IPO(PECCUOHATIOB».

Bunure — kaxgas MucCcUsl YYMTBHIBA€T HYXKIbl M IpPEANOYTeHUs1 Mokymnareneid. M roBoput
O CBOEM IPOIYKTE U €ro OTIMYMU OT APYTMX aHAJIOroB Ha pblHKE. TO €CTh, HOCTPOUTH, paccKasaThb
CBOIO MUCCHIO ITPOCTO — BbI 3alIMChIBAETE HAa Oymare 4To y Bac 3a KOMIIAHUsI, YeM 3aHUMAETCs1, KaKon
MPOIYKT IMPOM3BOAUT U YTO 3TO BCE AAET BAIIUM MOKYNATEJISIM.

Bama Muccus 3asBisieT Ha BeCb MUP O TOM, YTO Ballla KOMIIaHUS KJIMEHTOOPUEHTHUPOBAHHA,
TO €CTb, 3A00TUTCS O JIIOASX.

Ecnu BBl onpesiesiii MUCCHIO, TO 3TO CTaHET CBOEOOPA3HBIM 00EpPEroM OT BCAYECKMX Harla-
CTeil, KOTOpble BCTpeuaeT OM3HeC B CBOEM pa3BUTHU. Bam ecTb 3a uyTo G0pOThCs !

Kax mMuccus Oyzet BusATh Ha pa3BuTHe Ou3Heca? Kak OHa OMOXeT IpoAaBaTh OOJIbIIE BALUX
MIPOLYKTOB OOJIBILIEMY YMCITY IOKYIIaTe el o XOPOLIMM LIEHaM U KakK MOBJIUSET Ha JIOSJIbHOCTb 9TUX
nokymnareseu?

Muiccust «IpONUTHIBAET» BCIO AEATEIbHOCTh KOMNaHUN. Kaxaplii paOOTHUK ee 3HaeT U JoJI-
JKEeH JEeHCTBOBATh C ee 3asBJeHusAMU. Eciu BBl IpujeTe B KaKylo-TO KOMIIAHUIO KaK MOKYyMaTelb, TO
0 JEWCTBUSM COTPYIHUKOB MOXETE Cpa3y IMOYYBCTBOBATh — €CThb JIM Y 9TOW KOMIIAaHUM CBOM ITyTh
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1 cBosl Muccus win HeT. [To oOcyXxuBaHMIO CynsT 00 0OIIEeM COCTOSHUU JeJT B TAKON KOMITaHUH,
1 ee OM3Heca B IIEJIOM.

Kak BBl 3aMeTH/IM MHOTHE KOMITAaHWU <«3apspKaioT» sl ceOsi CHOrcimoOaTesbHble MUCCH.
UyTth 111 He TuiaHeTapHoro macirada. Hyxno im 310 Bam? Bonpoc? Muccus HeoOxonuma. Ho ee
HAIOJTHEHUE CMBICJIOM JIOJKHO OBITh TIPOCTHIM U TipueMyieMbIM. [1ycTh 3T0 OyaeT omHO — qBa mpeq-
noxenus. nm ogno cnoo. Kak Bam Ha aymry sispkeT. Barmn OusHec JOKeH BaM MPUHOCUThH BHYT-
pEeHHee yIOBJIETBOPEHUE U KJTIOU K 9TOMY KaK pa3 M eCTh Balia Muccus. Kak TOJIbKO BbI TPEICTABIIIH
ee (BCIIOMHWIIN) TaK Cpa3y BCEe CTAHOBUTCSI MOJTHEEe U OM3HEC HATIOHSETCS] CMBICTIOM.

Ecnu HeT Toro o yem Bbl MeUTaeTe ¥ TOBOPUTE B MUCCHH, TO TO OTPAaHIYMBAET Ballly JIesITeb-
HOCTb. $1 He TOBOPIO, UTO BCE 3aKJII0YAETCsI B MUCCHU 1 Oe3 Hee padoTa He noier. OqHako, BOIpOC
OCTaeTcsl BCe BPeMsI OTKPHITHIM U BaM HY)KHO Ha HEr0 OTBETUTh — TaK B YEM CMBIC]T CyITIECTBOBAHUS
Barred komrnanuu? CMBICT = BUAEHNUE + MUCCHA!

W Torna Muccusi CTaHOBUTCSI Iy TEBOTHOM 3Be3/101 /17151 OuzHeca. Eciiu BbI onpe e MUCCHIo,
TO 3TO CTaHET CBOEOOPa3HBIM 0OEPEroM OT BCUECKHX HAracTeld, KOTOpble BCTpeYaeT HOBBIN OM3HEC
B cBOeM pa3BuTuH. EcTb 3a uto 60poThest! Y Muccus Bce Bpems 00 3TOM HaroMuHaeT. Muccus 1aer
ApaiB 1Jis1 €KeAHEBHOU PaOOTHI.

Kak counnaTs muccuio?

Or1bIT MOKAa3bIBACT, YTO KaXdad MHUCCHUA YUYUTBIBACT HYXIbl U IPECATTIOYTCHUA HOKyrlaTeﬂeﬁ.
W roBopuTt 0 NpOAYKTE U €ro OTIMYMMU OT APYTMX aHAJIOTOB Ha pbIHKE. TO ecTh, MOCTPOUTH, paccKa-
3aTh CBOI0O MUCCHIO TIPOCTO — 3amucarh Ha Oymare, 4To y Bac 32 KOMITaHUsI, YeM 3aHMMAeTCsl, KaKoi
MPOAYKT NPOU3BOAUT U YTO 3TO BCE AACT BAllIMUM IMOKYIIATEJIAM. HCpBbIﬁ 9Tall — IMUIINTE CBOIO MUC-
CHIO TIO TIPUBEJIEHHOM cXeme. 3aTeM BTOPOM 3Tall — FTOBOPUTE KOPOTKO O TOM, UTO 3alUCAJIU Ha Tep-
BOM 3tarie. [lenaiite BbokuMKy. M 310 Oyaer Baieit muccueit. Byner ¢ponapem B Ou3HeC myTu Jyis
BAC W BAlllUX COTPyAHUKOB. Hanpumep:

Muccus Komnanuu X — rpeiocTaBiisiTh HAIIMM KJIMeHTaM (PUTHEC YCITyTU BHICOYAMIIIero Kaye-
CTBa, BAXXHBIM 2JIEMECHTOM KOTOPLIX ABJIACTCA I/IHILI/IBI/I)IyaHbHHﬁ oaxond, Ilpy)KGJIIO6I/Ie 1 YBaXXCHHC.
A xopoue, BelkMMKa — «bynbre 3m0poBbl!» Win: «3a Baiue 310poBbe!».

ITO TO, UTO JOJKEH HAIOJITO 3alIOMHUTD KaXKIbIi COTPYAHUK. BCIOMHUTD BCIO MUCCHIO 3aTPY/-
HUTEIBHO, a BBLKHUMKY U3 HEE, €€ IyX, IIPOCTO.

IIpakTuka padotsl ¢ Muccuei

Kaxapiii ros BBl MOXETe JefaTh OTUET O Pa3BUTHM Balllell MUccUr. BepHoit Jin 1oporoi uaem
ToBapuiy? Hackonbko BbI MPUOMM3WIKMCH K BBITIOMHEHHMIO Bamed 3agaun? OTCleXuBarh MpOCTO.
[NepBblii ron: co3nanu OpeH[ KOMITAaHUM W/WIM MPOAYKTOB; O3HAKOMUJIM PHIHOK (TIOKa MECTHBIN)
C Ballledl MPOAYKUMEN; 3aHsUIM ONPEAEIEHHYIO 1010 PhIHKA; PACIIMPWINA ACCOPTUMEHT U T. 4. DTO
1IeJIM, a O HUX Jajiblie. DTOT HaOOp MoKazaresieid, 0a30BbIid, M OyJIeT BaM FOBOPHTH, KaK BbI IBUTAC-
TEeCh K CBOEH MeuTe.
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bu3nec —- Uaea

O OusHec — uaesx s MoApoOHO mucan B Kuure: «budmus manoro 6uzneca. OT uuen 10 Npu-
OBLITI.

Tak Kak Mbl pacCMaTpuBaeM CTPATEryio Majoro OM3Heca, a B Hee BXOIMT, IO OMpe/e/IeHHIo,
Ou3HEC — ujes, TO CTOMT ellie pa3 HAIOMHUThL BaM, YTO 3TO Takoe. SICHO, YTO y Bac yxke ecTh Takas
ujiest 1 MOXeT ObITh He ofiHa. [1J1s1 TeX ke, KTO TOJIbKO HAuMHAET CBOM My Th B OM3HECE s JaM OCHOBHBIE
TMOSICHEHHSI — YTO TaKoe OM3HeC — ujes U rjie ee Oparth.

Camoe mpocToe onpe/iesieHre CYIIHOCTH OM3HeC — Uer — 3TO TO, YTO OHA HaleHa U HalpaB-
JIeHa Ha CO3J]aH1e TOBAPOB WJIM YCIIYT, KOTOPbIE MOTYT OBITh ITPOAHBI 3a ICHBIH.

Kaxp1il npeanpuHuMaresb 3aaeTcsi BonpocoM: Kak Haiitu Mnero ains Hosoro busneca?

YacTto ciplmmIlb, 4To B OM3HECEe BCe JaBHBIM-IABHO MPUAYMAHO, OIHAKO 3TO JaJIeKO He TaK.
Wpeit mwmmonsl. Ho Baiia Bcero ymiiib ofiHa.

[pesx e yeM uckath uaeto s Ou3Heca, MPUCMOTPUTECH K cele.

CniocobHoCTH Jofiel He Oe3rpaHUyHbL. Y Bac, BO3MOXHO, €CTh TJIAHT YTO — TO JeJIaTh CBO-
VMU PyKaMU WM XOPOIIIO PACCKa3bIBaTh U JIAAUTH C APYTUMH JIOJbMH, & MOXKET, BbI JTIOOUTE IUDPHI
u pacuetbl. Kto BbI?

[Nocne Takoro caMoTeCTUpOBaHUS1, HAUMHAETE MMOAOUPATh MOAXOAAIINE AJIsI BAIMX CIIOCOOHO-
cTeil OM3HeC — ujien.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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