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DTOT TEKCT — COKpallleHHasl Bepcusi KHUTU «MeHekep TpaHcopmarivin».
Tonbko camoe rMaBHOE: WU, TEXHUKH, KJTIoueBble ITuTaThl. MaprHa KopcakoBa

— MOMYJISIPHBIN OM3HEC-KOHCYJILTAHT M SKOHOMUCT. OHa Crielanu3upyercs

Ha FPAMOTHOM BHEJPEHUUN U3MEHEHUN B JIESATEIbHOCTh OPraHMU3allii, YTOOBI
NIOMOYb UM MPEO0NeTh Ux ciaadbie ctoponbl. Knura Mapunst KopcakoBoii
«Menemxep TpaHcOpMaIUu» — UMEHHO 00 3TOM. ABTOpP MOAPOOHO pazdupaer
BCE ACMEKThl, U3 KOTOPBIX CKJIAABIBAETCS MPOLECC BOCCTAHOBJIEHUSI OPraHU3AlIUU.
Kak pykoBoauTeno 0OHapy:KUTh U BbIJIEUUTh HeAyru cBoell pupmbl? CHauaia
MNPUIIETCS] «TIOCMOTPETh B 3€PKAJIO» U HAWTHU YS3BUMOCTHU. 3aTEM MOHSTh, K KAKOMY
OyyleMy JOITKHA CTPEMUThCS] KOMIaHUs1. A 1OcCjie — CIUIaHUPOBAaTh, KaK U

Koryia OyIyT JOCTUTHYTHI MOCTaBJIeHHbIe 11ei. KHura npeHazHaueHa He TOJIBKO
IUIsI PyKOBOJUTE e KPYITHBIX OPraHU3allii, HO U JIsl MEHEIKePOB HEOOBIIINX
KOMIIaHWi. B npornecce paboThl ¢ U3/1aHKEM PEKOMEHAYETCsl JepKaTh MOJl PyKOi
OJIOKHOT, YTOOBI Cpa3y (PUKCUPOBATh BasKHBIE MOMEHTHI 1 3aMTUCHIBATH BO3HUKIITNE
BONpPOCHL. Toraa n3ydyeHue NpuBEEHHOIO MaTtepraa MpUHECET MAaKCUMAJIbHYIO
NOJIb3Y, a peadMInTalMsl KOMIIAHUM TIpoiiaeT ycnemHo. HanoMuHaeM, 4to 3ToT
TEKCT — KpaTKoe U3JI0KeHUe KHUTH «MeHemxkep TpaHchopManmm»

© XaremkuHa C.
© MyBook
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C. Xaremkuna. «Kpatkoe copepxanue «MeHepkep TpaHc(hOpMaIm»»

Menemkep Tpancgopmanuu
Iloanoe npaxmuueckoe pyxkoeoocmao no
OuazHoCMuKe u pa3eumur0 KOMRAHUll

BBenenne

busnec-Tpenep Mapuna KopcakoBa — crieranucT B 00J1aCTH CTPATErMYECKOrO Pa3BUTHSI KOM-
NaHui U yrpaBjieHus: u3MeHeHusiMu. Ee kHura «MeHemkep TpaHchopManyn» CTaHET OTIMYHBIM
MIOMOIIIHUKOM BCEM PYKOBOJMTEJSIM, KOTOPBIE XOTAT I'PAMOTHO c(pOPMHUPOBATH Pad0UYIO CTPYKTYPY
CBOEI OpraHu3alyy.

KimoyeBas 3a1aya COBpeMEHHOTO yITpaBJIeHI[a — HaJIaAuTh KOMaHIHyo padoty. Heo6xonumo,
YTOOBI BCE COTPYAHUKH ObUTM 3aMHTEPECOBAHBI BHISIBIICHUEM U 00CYKIEHHEM IPOOIEM U COBMECTHO
HAaXOJWJIM KOHCTPYKTUBHBIE pELIEHUS.

Jlnst aTOro He 00s3aTENILBHO HAHUMATh OM3HEC-IKCIIepTa. BBHIMOMHMB ympakHEHHs], KOTOpbIE
pekomeniyer Mapuna KopcakoBa, Bbl IproOpeTeTe HyKHble HaBbIKM M CIIPABUTECh CAMOCTOSITENIBHO.

B niepBoii I11aBe aBTOp paccKa3blBaeT, Kak MOHSATh, YTO MPECTaBIsAeT COO0I KOMIIAHU S B HACTO-
SIMA MOMeHT. BTopast riiaBa moMoxeT onpeenThes ¢ IlaHaMu Ha Oyayiee. 3agada TpeThel II1aBbl
— OTBETUTH HAa BOIPOC, KaK JOCTUYb MOCTABJIEHHbIX LIEJIEH.
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Hacroamee

HCpBbIM ACJIOM aBTOP PEKOMCHAYET MPOAHAIIM3NPOBATL CUJIbHBIC U cnadple CTOPOHBbI KOMIIa-
HUUN. III/Ial"HOCTI/IKa BKJIIOYAET B ceOd 11eCTh OJIOKOB:

1. «KnueHThI», KOTOpBIe MPUOOPETAIOT Yy Opranu3anuu «[IpomyKTe».

2. «[TponykTsl» — BCe, UTO KOMITaHU:A nponaeT «KimeHram».

3. «lIpoumeccer» — B coBokynmHocTH ¢ «[Ipoekrtamm» mnpuBOAAT K
U3roToByeHuI0 «[IpomyKTOB».

4. «IIpoektpl» — 3amaun, koTopble BMecTe ¢ «[Ipoueccamu» MO3BOJSIOT
pou3BOIUTh «IIpOayKThI».

5. «CotpynHuku» — Te, Kro peanusyeT «[Ipoektsi» u «IIpoueccb» Mo
U3roToByeHUI0 «[IpomyKTOB».

6. «MeHeKMEHT» — COBOKYNHOCTb JIIOAEA M CHUCTEM, YIPABJISIOIIMX
«CorpynHukamu», Kotopble BeayT «[Ipoekts», obcmyxuBaoT «[Ipomecch»
u nipou3BOAAT «IIpomykTbl» 1isi «KiIueHToB».

JlnarHocTiKy GJI0KOB MOXHO IPOBOAUTH B JIIOOOH MOCIIEOBATEIbHOCTH. ABTOP PEKOMEHIyeT
Ha4aTh aHAJIM3 CAaMOCTOSATEIIbHO, COCTABUTh HEOOXOAMMBIE CIIMCKY U CXEMBI, 4 3aTe€M IMOKJIIOUUTh K
HEMY KOJUIET.
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BJok 1. «KineHTnhI»

BaxHO MOMHUTH, YTO BCe KOMITAaHMH CYIIECTBYIOT OJlarofapsi MX KJMEHTaM, MO3TOMY K 3Ha-
HUSM O TIOTPEOUTENSAX MPOAYKIIMU CTOUT OTHOCUTHCSI BHUMATEJBHO.

Heo6xonumo 1aTh OTBET Ha J1Ba OCHOBHBIX BOIPOCA!

1. Yro BbI 3HaeTE 0 CBOMX KJIANMEHTAX?

3pech BakeH Kak JieMorpapuueckuil, Tak ¥ COIMATbHBINA MOPTPET OCHOBHBIX MOTpeOUTENEH.
[ToncunTaiiTe KOJIMUYECTBO CBOMX KJIMEHTOB, OLIEHUTE AMHAMUKY MX IIPUPOCTA U €€ COOTHOIIEHHE C
pbiHKOM. [Ipoananu3upyiite 4acToTy M 00BbeMBI UX MOKYIOK. OO03HaUYbTe MPOAYKTHI, KOTOPHIE TIPH-
oOpeTaioT yarie Bcero. BrisiBUTE MPUUYUHBL, IO KOTOPHIM KJIMEHTHI 0OpAIaloTCsi IMEHHO K BaM, U
(bakTOpBI, KOTOpPBIE BIMSIOT Ha BBIOOP MOKyMaTensi. ECiM KJIMeHTHl yXoasT, To mouemy?

Cobepumecs ¢ Koanezamu U3z 0omoeno8 npooadic, MApKemuHza u CAYHcObl
KAUEHMCKO20 CepeUca ONsi MmMoz20, UMOoObl HAPUCOBANMb  «NEPCOHBLY  BAULUX
nokynameneii — 3mo noae3Ho u... geceno! Pazbeiimeco na epynnot no 4-5 uenogex,
evloaiime Kadicool zpynne Ooavuiue AUCMbL, dhaomacmepol, usemmuyio oymazy,
PA3HO00pa3Hble 2ASHUEBble JCYPHAALL U HONCHUULL 0151 NOUCKA 00pa308 Onsl
Koanaoiceil u meopume: Ko noayuumcsi y eac?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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