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YJI0BUTHh FAPMOHHUIO KU3HU
(mpeaucJ0BHE peJaKTOPA)

VY kaxporo us Hac — cBos (pritocopus. Y mpuxonyum Mbl K Her
no-pasHomy. MHoria — yepe3 00Jb ¥ TIOTEpH, WHOT/IA — OYCHb
TapMOHUYHO U TOCJIEA0BATENIBHO, IIIar 3a IIaroM — Bce K 00JIb-
1Ield ICHOCTH M ITyOHHe.

M BOT B KakOM-TO MOMEHT MbI OCO3HAEM, YTO Halla (puaoco-
(pust oOpena 4eTKyo CTPYKTypy, CTPOMHOCTH U JIOTHIHOCTh. Bee
CTAaHOBUTCS SICHO U MOHATHO — KaK B IPOILIJIOM W HACTOSIIEM,
Tak 1 B OynymieM. U Toria HacTynaeT MOMEHT, KOT/Jla CTAHOBHUTCS
IPOCTO HEOOXOAMMBIM 3TOU (hustocoduert IeTUThCs, TOHOCUTD
ee JI0 IPyrux, MpuIjialias mornpoOoBaTh U MPOBEPUTH HA CBOEH
’KU3HU U B CBOMX CUTYaIHX.

Korna teopetnueckne KOHUENIMKM CTAHOBSTCS MPUHLIAIIAMU
TBOEW XKWU3HU, OCHOBOM TBOEH AEATEILHOCTU — TOrA BCE CKJIA-
JIIBAETCS B €IMHYIO 1IEJIOCTHYIO KapTUHY MUpPa. Beab KU3Hb ue-
JIOBEKA TOJIBKO B TOM CJIy4dae MPOTEKAET CYACTIIMBO U TAPMOHUY-
HO, KOT1a B €ro MbICJISIX M JIEUCTBUSIX HET HUKAKUX IPOTUBO-
peuuii, Korja MpUBEepP:KEeHHOCTh MPUHIMIAM MPOSIBISETCS Kak
B OOJIBIIINX 3aMBICJIaX, TAK M B OOBIYHBIX JEJIax.



IIpeaucaoBue aBTropa

Bce renmanbHOe B HallleM MUpe — JIETKO U MpocTo. ClIokHbIe
MOJIeNd, TPUAYMaHHbBIE 3aTEHIMBBIM YMOM, TPYIHO PeaTn3yeMbl
B IMPAKTUYECKOM JieATeTIbHOCTH. C 9TOUM TOUKH 3peHUsT OepekIv-
BOE MTPOM3BOJICTBO OTJIMYAETCS U3ALTHON MPOCTOTON U OJTHOBPE-
MEHHO TIOTpsicaloleil ITyOuHON. B HEM OTCYTCTBYIOT CIIOXKHbIE
HaJyMaHHbIe 3aMOpoukd. Ero 6a3oBast OCHOBa — MPUHIIUT Kade-
CTBEHHOW M Pe3yJIbTATUBHON paOOThl ¢ MUHUMAJIbHBIMU YCHJIH-
samu. [TompITKa OCTUYD 11e1M ¢ HAMMEHBITUMU 3aTpaTaMu CTH-
MYJIMpYeT MOMCKOBYIO aKTUBHOCTh MO3Ta U MPUBOIUT OpraHu3a-
M0 K TAPMOHUYHOMY COCTOSTHMIO. TpEeHUpPOBKA B MOUCKE CIIO-
cO0OB, Kak c/iefiaTh padoTy Jierde, — 3TO U €CTh CAMBIN BBICIIIAIA
YPOBEHb CO3WAAHUS, 3TO U €CTh CTUMYJIAIUS TBOPUECTBA, ITO
U eCTb TO, K UeMy CTOUT cTpeMuThcs. [TotoMy uto nenath pado-
Ty «C TPYIOM>» MOXKET KaKIbIi.

JlaHHBI TPUHIUI ONTUMAJIBHOCTU MOKET HCIOJIb30BaThCs
Kak Ha paboTe, TaK W B JIMYHOW *Xu3HW. JlocTUXKeHue rap-
MOHUM U TIOCTOSIHHOE COBEPIICHCTBOBAHUE KaK ONTHMAJbHOE
YCIIOBUE XU3HEAESITeTbHOCTY MO3BOJISIET IOCTOSIHHO Pa3BUBATh-
Csl M YCHEUTHO Pea30BbIBATh HaIll 3aMBbICE]T.

BaxHO, 4TO MpPOW3BOACTBEHHAsI CHUCTEMa — 3TO HE TOJIBKO
JIOKa3aBIINIA CBOI0 COCTOSATENIBHOCTh CHOCOO KOMITAaHUM JI00U-
BaThCsl CBOMX Liesiel, a ¢pusocodusi KOMIIAHUM, B KOTOPOM 3a-
JIO)KEHO TOCTOSIHHOE YJIy4dllleHWe W coBeplueHcTBoBaHMe. Ha-



IpUMEP, COTPYIHUKN KOMIAaHUM ToloTa CBOIO TPOM3BOACTBEH-
Hylo cucteMy Toyota Production System pacimppoBBIBAIOT Kak
«Cucrema aymatonux mofeit» (Thinking People System). ITpo-
W3BOJCTBEHHAs CUCTEMA — 3TO OIPENEIEHHOE MUPOBO33PEHHE
B KOMITaHWM, MUPOOLIYIIIEHHE, KOTOPOE MO3BOJISET JIIOAAM I10-
Jy4aTh YAOBOJBCTBHE OT PaOOThHl, MOBHIIIATh (P (PEKTUBHOCTH
CBOEW JICATEIBHOCTH U JIEATENBHOCTH TMPENNPUATHSA B LIEJIOM.
Camoe m1aBHOE, 4TO MPOUCXOOUT B KOMITAHUSAX, BBICTPAUBAIO-
IMX COOCTBEHHYIO MPOU3BOACTBEHHYIO CUCTEMY, — 9TO U3MEHE-
HUE B COZHAHUM U TICUXOJIOTUH JIIOACH.



http://ru.wikipedia.org/w/index.php?title=Toyota_Production_System&action=edit&redlink=1
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