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IIpeaucaosue

Korzaa-To B He1laBHEM MPOIIIOM JIIOJIEH, YMEIOLIMX CO3/1aBaTh U NOIEPKUBATh XOPOILIUE CBS3H,
BBICMEMBAJIM B KMHO U TIpecce, Ha3blBasl 3TO sIBJICHNE MPOXUHAMAION. A Be/ib 3TO OCOOBIN TaJlaHT,
OCOOBII CTWJIb JKM3HH, KOTOPBI HampapjieH B MEpBYI Odyepedb Ha CO3MIAaHWE W MPOJABHKEHHE;
TaJIAHT, KOTOPBIN CErofiHsl Ha3bIBAETCS1 MOIHBIM CJIOBOM «HETBOPKUHI».

Knura «Hukorza He emipre B OIMHOYKY» HE TOJIBKO O TOM, KaK 3aHECTU B 3alUCHYIO KHUXKKY
MHOTO TIOJIE3HBIX Tele()OHHBIX HOMEpPOB, — OHa O 0oJjiee BAKHOM: O CTPEMJIEHMH TIOMOTaTh APYT
APYry, 3a00TUTBCS O JIPYT O Apyre, OTAABATh OOJbIlIE, YeM MoTyyaellb (IIPY TOM He 0XKUJ1asi HUYero
B3aMeH), JieJIaTh APYTHUX JIOJEH CUACTIIMBBIMU. DTO TO, YTO CEro/iHsl OYeHb HYkHO Poccum.

Co3HaresbHast 3aMKHYTOCTh Ha OY€Hb Y3KOM Kpyre OOIIeHus IPUBOAUT K TOMY, YTO MBI OTpa-
HUYMBAEM KpPYyI' CBOMX MHTEPECOB, JIMIIAEMCS CYIbOOHOCHBIX BCTpEY, a BCJE 32 9TUM U HOBBIX
BO3MOKHOCTEH, KOTOpbIe MOIJIM Obl MEHSTh Hallly )KM3Hb B JIYUIIyI0 CTOPOHY. OIMHOYECTBO Cpean
JoJel CTAHOBUTCSA Bee OOJIBbLIEN MPOOIEMON 1Sl COBPEMEHHOI'O MUPA.

MHe xoTenoch Obl HaIesAThCS, UTO YATATENH, B35IB XOTs1 Obl YacTHUKY onbiTa Keiita ®epparmy,
CMOT'YT CIeJIaTh CBOIO XXU3Hb M KM3Hb CBOMX ONM3KHUX OoJIee HACHIIIEHHON M yBJIeKaTelbHOW. Bo3-
MO>XHO, 9Ta KHHUTa MOATOJIKHET BaC K TOMY, YTOOBI IOCTaTh U3 «CyH/IyKa» CO3HAHUS Te UIeU, KOTOpbIe
BBl OTYASJIMCh KOT/Ia-TMOO peatn30BaTh TOIBKO MOTOMY, YTO He ObLJIO HEOOXOIMMBIX CBSI3EH.

Bceraa u y Bcex ecTb BOBMOXKHOCTb PACIIMPUTh KPYT JIOJEH, KOTOpble MOIIM Obl B OyayILeM
IIPEOCTaBUTh BaM MOJIEPAKKY U OTKPBITh Jpyrue BO3MOXKHOCTH. OQHO M3 MpaBUJI, KOTOPBHIM BbI
MOXETe BOOPYXKHUTBHCSI Cpa3y, — 9TO BCErza COBEpIIaTh JOOpbIe jesia OECKOPBICTHO W He OXHUIast
HUuero B3ameH. [loMoraiite Jpyrum, v 3TO OTKPOET BaM MUP «CJIy4alHbIX» YCIIEXOB B Pa3HbIX ce-
pax Baei x)u3HU. W yx aOCOMIOTHO TOYHO BBl BCEr[a CMOXKETE 3aBTpaKaTh, 00e1aTh U yXKUHATH C
MHTEPECHBIMU JIIObMU — €CJIM, KOHEYHO, BaM 3TOTO 3aX0YeTCH.

Pocmucnas Opoosckuii- Tanaesckuii baarko,
ocrhosamenv komnanuu «Pocunmep Pecmopanmce Xonoune»
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IIpeaucaoBue aBropa

W3 roponka Mpuen, uto B yace e3asl ot Cont-Jlenk-Curu B mrare IO0Ta, oTKpbIBaeTcs norps-
CalOLMI BUJ, Ha 3aCHEKXEHHYIO, nopocuylo jecoM ropy Ilaynep-Maynrun. B 2013 rogy rpynmna
NPEANPUUMYMBBIX MOJIOABIX JIIOJEW He cTapliue TpuauaTy jer codpaia 40 MUIIMOHOB JOJUIAPOB,
YTOOBI BBIKYIIMTh YYAaCTOK 3€MJIM IJIOIIAIbI0 OoJiee YeThlpex ThICSY rekrapoB. Ha Hem oHM muiaHu-
PYIOT IOCTPOUTD IKOKYPOPT, KOTOPBIA CTAHET BTOPHIM (TPETHUM, YETBEPTHIM WJIU IATHIM) JOMOM 151
YCTIEIIHbIX NpepUHUMATENIEN, PEIIMBIIMX U3MEHUTh MUP K JIy4llIeMy.

370 Iep30CTh B JTyUIlIeM ee MPOsIBICHHUH. VICTOpHst 0 TOM, KaK 3TH MOJIOZBIE, HO OBICTPO JOOWB-
1Ivecs ycrexa OM3HeCMEHbI BBITOJIHWIIM CBOIO 33/1a4y, — MPEKpacHask WIUTIOCTPALKs TOro, Kak MOTYT
MIPUMEHSATBCS Ha MPAKTUKE U3JI0KEHHbBIE B 3TOM KHUI'€ IPUHLIMIIBI U METOIUKH.

B 2008 rony nBaguaruaByxietHui Dot brucHoy, paboTaBimmii B HEOOBIIONH (bUpMe CBOETO
OTIIa, KOTOpasi 3aHUMaJlach IEKTPOHHOM PACCHIIKOM, TaK aKTUBHO MOJOIIIE K [TPUBJICYEHHIO PEKJIa-
MoyIaTesIel, 4To yxke yepe3 HEKOTOpoe BpeMsl He MOI' caM OOecIieurBaTh yIpaBjIeHUE U pa3BUTHE
JieNa: HaCTOJIBKO BBIPOCIIM €ro MaciITaObl. BUCHOY nosiaras, yTo eMy HeJJOCTaeT 3HaHU, OHAKO OH He
no6exaJ B KOy OM3Heca, Tak KaK MOHMMAJI, YTO BJIUII IO YILIM U YTO OTBETHI ObUTH HYKHBI BUEpa.

[TpountanHas B TOT MOMeHT KHHra «Hukoraa He enbTe B OQMHOUYKY» nomoria bucHoy B3ris-
HYTb Ha Ipo0JieMy TOJ APYTMM YIJIOM. B neficTBUTEIbHOCTH €My HeIOCTaBajIo He 3HaHWiA, a JIIofIeH,
KOTOpBIE MOTJIM OBl IaTh COBET, B3STh HA Ce0s1 pOJIb HACTABHUKA U TOMOYb OBICTPO Pa3BUBAIOIIEMYCS
aeny. A 'y 3Toii npoOsieMbl — IpoOJIeMbl KOHTAKTOB — OBLJIO TAKOE K€ «KOHTaKTHOE» pelIeHHe.

Kak u npeanuceiBana KHUra, CHayaja OH COCTAaBWJI «IUIAH IO CO3[AHUMIO CETU MOIIEPKKM».
B HeM OH onpenenus CBOM LieJIM M MEPEYUCIMIT YCTIEIIHbIX MpeJIpUHAMAaTeeld, YPOKU KOTOPBIX
NOMOIJIM OBl MY CHPaBUTHCS CO CIIOKMBIIEHCs cutyanueit. [lorom oH cHs TenedoHHyI0 TPyOKy
¥, 320bIB PO 3aCTEHYMBOCTH, TO3BOHIJI HE3HAKOMBIM JIIOISIM, YTOOBI C/IENIaTh UM INEeJpoe Mpeio-
JKEHUE, OT KOTOPOr0 HEBO3MOXKHO OBbLJIO OTKa3aThbCsl, — MPOBECTH BBIXOJHBIE HA JILDKHOM KypopTe
COBEpIIEHHO OeCIUIaTHO (/151 IPUIVIAIIeHHbIX ; BCHOY 9TO MeporpusiTie 0001uIoch B 15 ThiCSY 1071-
JIapoB) B KPYTy APYTUX TAKMX K€ YCHEIIHBIX MPEANPUHUMATENEH U MOACTUTHCS CEKpPeTaMH ycrexa
C HOBUYKaMH (B OCHOBHOM C CaMUM BHCHOY), CTpeMAIMMUCS He TOJNBKO MOITYyYUTh NPUOBLIb, HO U
MOYYacTBOBATh B COLMAIbHOM KU3HU.

V3ke or1aueHHbIN BBIXOIHOM Ha JIBIKHOM KypOpTe U BO3MOKHOCTh M3MEHUTh MUP K JIyyIleMy ?
41 ©b1 cpasy cormacuiicst — Gonee TOro, st Obl 3arUIaTHJI 3a yyacTue. Kak BBISICHUIIOCH, TaK paccysKIas
HE {1 ofiuH, — U pa3! — y bucHOoy nosBuiock HOBOE [€y10. 3a HECKOJIBKO JIET JIEJIOBBIE BCTPEUM Ha
JIBKHOM KYPOPTE CTaJId TPAJAULIMEN, a TPAAULIMA — ceprer KoH(pepeHI Summit Series, MMEInxX
Y KOMMEpUECKOe, 1 HEKOMMEpUECKOe HallpaBJIeHHs.

T KOH(PEPEHLUMH HE TIPOCTO MIOMOTal0T MOJIOBIM ITPEAIIPUHUMATENAM BCTaTh HAa HOTH; TJIaB-
HBIM 00pa30M, OHM TIOMOTAIOT CJIOXKHUTHCS OOIIECTBY, B KOTOPOM OKAa3bIBAETCS JIMUHAsI B3aMMHAs
NOJAEPAKKA, JIeJIalolIasi BO3MOKHBIM COTPYIHMYECTBO U YOBJIETBOPSAIOLIAs HaIlly [TyOOKYIO YesloBe-
YeCKYI0 IOTPEOHOCTh B OOIIEHNH, B YyBCTBE COMPHYACTHOCTH M 3HAUMMOCTH. DTO CaMblii BaXHBINA
COLMAJIbHBIN KalMTasl, KaKOi TOJBKO MOXHO cebe mpejcTaBuTh. VIHBIME CI0BaMH, BO BpeMs 3THX
BCTPEY JIIOIM OOPETAIOT ApYy3ei, HACTABHUKOB M KOJIJIET Ha BCIO KU3Hb.

3a mpomeniiee JecATUIETHE UCCIIEIOBaHUS B 00JIacTH OOLIECTBEHHBIX HAyK IOKa3aiu, YTO
NOTPEOHOCTh B CO3/IAaHMH MOIOOHBIX CBSI3ed HE MPOCTO JUKTYETCs PACILIbIBYATBIMU MTPE/ICTABIICHHU-
SIMU O «JJOCTOMHOM KU3HW», OTHIOZb: YIOBJIETBOPEHHE STUX MOTPeOHOCTEN — HEOOXOIMMOE YCIIOBHE
17151 TBOPUYECTBA, MHHOBAIIWH, Pa3BUTHUS M B UTOTE — MOJIYYEHUST IPUOBLIH.

Kypopr ITaygep-MayHTuH cran mrab-kBaptupoii KoHdpepeHuui Summit Series. VX nocrosiH-
Hble YYACTHUKU — Hanpumep, Muwuapaep [lutep Tuib — BBIKYIWIM 3eMJTI0 HA TEPPUTOPUH 110 2
MWJUIMOHA JOJIJIAPOB 3a YYacTOK. JTO MO3BOJISIET HAAEATHCA, YTO U CaMM KOH(PEPEHLMH, U — 4YTO
BaXHee — 00eCIIeYMBIIIE MX YCTIEITHOCTb HEU OyIyT CYIIECTBOBATD €Ille JI0ITHe TOMIbI.
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Ncropuio brucHOy MOXHO BOCHPMHMMAThH KaK MO3TAIHOE U KpalHE YCHEUIHOE BOIUIOIEHHE
BCEro, 4YeMy y4YuT 3Ta KHUra. B mepBylo ouepelp, 3TO LIEJPOCTh B OTHOLUEHHUSX, a TAKKE CMe-
JIOCTh, COLIMAIBHBIN apOUTpaX, COETUHEHHE JIMYHOTO U MPO(EeCCUOHAIBHOTO, HaJlaXKBAaHUE KOHTAK-
TOB Yepe3 OOIIre HHTEPECH, OT/Iaua, YIOBOJIbCTBUE OT Pa0OTHI.

Kak uu sectHo ObLIO OBl MHE TaK CUYMTATh, HO B BOZHMKHOBEHHMM Summit Series HET Moel
3aciyru. MHe Bcero Jimiiib MOBE3JI0 MOATOJIKHYTh BUCHOY K co3aHuio 3Toro popymMa BMECTE C €ro
rpynnoi nogjaepxku. OaHako s MOry IoxBacTarbes TeM, 4To bricHoy Ha3biBaeT «Hukoraa He enibre
B OJJMHOYKY» PYKOBOACTBOM K AEHCTBHUIO, KOTOPOE IIOMOIJIO EMY YETKO c(pOpMYJIMPOBaTh U MTPETBO-
PUTh B KU3HB €ro uae. OH OiMH U3 THICAY TeX, KTO MPUCIAT OTKJIMKYU Ha 3Ty KHUTY, yTBEpXKaas,
YTO MOCTPOMJI C TIOMOIIIBIO OMMCAHHBIX B HEM KOHUETLMI U IPaBUJI HE TOJIBKO JMYHYIO Kapbepy, HO
U 11eJIble OpraHu3aluy.

Bot HenucaHblil KOieKC KOPHOPATUBHOM 3TUKM Summit.

1. BocnpuHumaiTe KU3Hb KaK JKCHEJUINI0 32 3HAHUAMHU. Kaxplii MOXET 4eMy-To
HayuuTh. Kaxap1id MoXkeT yeMy-To HayunuThcsl. OTIpaBbTeCh B [yXOBHOE Y MHTEJUIEKTYIbHOE ITyTe-
iecteue!

2. HanaxxuBaiiTe Jpy:KeCKHe CBS3H. Summit Series HE CTaBUT CBOEH IIEJIbIO0 TOMOTHUTD
Ballly apecHyI0 KHWTY, a JaeT BO3ZMOXHOCTh TIPHOOpPECTH Apy3ell Ha BCIO KU3Hb. Bac okpyxkaior
yAUBUTESIbHBIE JIIoAU. [103HaKOMbTECh ¢ HUMU OJTHIKe.

3. He ymyckaiiTe cuacTJuBbIi caydail. [lopoil HenmpeaBUICHHBIE COOBITUS OKA3bIBAIOTCS
cambIMU BaXHbIMU. LleHuTe 310.

4. Iposisasiiite 106poTy. B Summit Series meHUTCsA JTMYHOCTh, a HE KPacHBHIC CJIOBA B
pestome. [IposiiisiiTe OOPOTY K HOBUUKAMU M He pabOoJICTICTBYITE Tiepe]] 3HAMEHUTOCTSIMHU.

5. IloayuaiiTe y10BOJbCTBHE. 3a4eM JeaTh TO, YTO BaM HE HPABUTCS?

J106po nmozkaioBaTh B SMOXY OOIIEeHNsI

Hoctmxenust BUCHOY M ero rpymrisl, a Takke MHOTMX THICSY UHMTaTeNeH, MOJETUBIIUXCS CO
MHOW UX WCTOPUSIMH YCIieXa, TOBOPAT O TOM, 4T0 «HuKorma He embre B OMUHOYKY» — 9TO TOpa3io
OoJIbIIIEe, YeM ITPOCTO PACCKa3 OJHOTO YeIOBEeKa O TOM, KaK OH JIOCTHUT CBOUX Iiejied. PaHblie 51 qyma,
YTO HAJIATUTh CBSA3M M BHIOUTHCS B JTIOIY ObLJIO UCKJTIOUUTEIHHO JIMYHBIM, XOTh ¥ CTPACTHBIM KeJla-
HUEM MaJlbuMKa U3 OeTHOM ceMbH B MpoMbiuieHHOM [TuttcOypre. OgHaKkoO OKa3aaoch, YTO MHOW
PYKOBOIIWIIM CUJIBI O0JIee BBICOKOTO MOPSIKA, YeM Te, YTO MOKHO OBLIO TIOYYBCTBOBATh Ha TIOJIE /IS
UTPHI B TONIb(, TI€ S CTOJIb MHOTOMY HAY4HJICS, TIOAHOCS KJTIOIIKH.

Mup MeHsICS, U 1 MEHSIJICS C HUM — a MOXeT ObITh, Y MEHsI IIPOCTO OKA3JIUCh HYKHBIE TeHBI
IJISL TOTO, YTOOBI IOOUTHCS TIPOIIBETAaHUS B 3TOM HOBOW 3KocHcTeMe. B moboM citydae, 9Ta KHUTA
CTajia yTeBOIUTEIeM 10 OM3HECY COBEPIIIEHHO HOBOTO BPeMEHH.

3a JiecaTh JIeT, IPOIIeIIIMX C MOMEHTA €€ BBIXO/A, 51 CO3[Aal KOMITAHUI0, KOTOpasi TIOMOraeT
KJIMEHTaM IPOIIBETaTh Jake B OypHOM MOpe IepeMeH 3a cYeT CO3[aHusl U YKpeIuleHus Oosiee Kaue-
CTBEHHBIX UeJIOBEUECKHX CBsI3ell. BMecTe Mbl BJIOKWIIM OOJBINIME CPEICTBA B UCCIICIOBAHUE TOTO, YTO
J0JIToe BpeMsi ObLJIO TTPeIMETOM U3YIeHUs IPYTUX JUCIUTLTAH. DTO SMOIUY, HHTYUIHS, TIOBE/ICHHUE,
JOBepye, BIUSHUE, BJIaCTh, B3AUMHOCTb, CETh CBSI3eH U BCE, UTO KACAETCS BHICTPAUBAHUS JIMIHBIX U
JeJIOBBIX OTHOIIIEHUH C IPYTUMU JIIOIbMHU.

OHOBPEMEHHO MTPOU3OIILIN JIBA YAUBUTEIBHBIX COOBITUS:

1. CloBO «CBSI3U» HAKOHEIl YTPATHIJIO HEXOPOIIME KOHHOTALMK M CTaJlo O0IIeyNOTpeOnTe Tb-
HBIM. DTO MOAYEPKHYJIO BPOXK/IEHHOE YEJIOBEYECKOE CTPEMIIEHHE K HAJaKMBAHUIO ITUX CBSI3EU HE
C TPSI3HBIMM U KOPBICTHBIMU TIEJISIMU, 2 U3 HOPMATBHBIX MOOYKJCHUHN K B3aUMOACHCTBUIO U COTPY/I-
HUYECTBY B HOBBIX 9KOHOMUYECKHUX YCJIOBUSIX. CaMoe IIEHHOE BJIOKEHUE CETOIHSI — 9TO COIIMATbHBIIMA

8
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KaIruTal, KOTOpLIIjl COCTOUT U3 PIH(I)OpME]J.[PIH, 3HaHHﬁ, AJOBEPUA U BCEIO TOr0O, YTO MOI'YT JaTh B3au-
MOOTHOHIIEHHUA U COLITMAJIBHBIE CETH.
2. Y4ueHble BhIBEIU YpPaBHECHUE, KOTOPOEC ACCATH JICT Ha3ad A YyBCTBOBAJI JIMIIb MHTYUTHUBHO:

VCIIEX = JIIOOW, KOTOPBIX Bbl BCTPETUTE, + TO, YTO Bbl
CIEJIAETE BMECTE.

Cetp cBsA3ell onpeAesser Ballly KHU3Hb. JTO MOATBEPKAAT OTKPBITUS, CIEIAHHBIE B XOIE
UCCIIeI0OBaHM S HOBEHMIIMX 0OBbEKTOB U3YUEHHUSI — COLIUANIBHBIX CETel U TEOPUU COLIMATIBHOTO 3apaxe-
HUSA. MBI — 3TO TOT KPYT, C KOTOPbIM MbI B3aUMOJENUCTBYeM. 3apa0oTHasl Iuiata, HACTPOEHUE, 310PO-
BbE HEPBHOW CUCTEMBI U pa3Mep KeJTyJKa — BCE 3aBUCHUT OT TOT'0, C KeM M KaK Mbl PELLIIIN OOLIAThCS.

TakuMm 0Opa3oM, B3ATh MO/l KOHTPOJIb CBOM OTHOIIEHUS] — 3HAYUT YNPABJIATh COOCTBEHHBIM
Oynymum u Kapbepoid. [Ipy nmpaBUIBHOM MOIXOAE «B3STh YTO-TO MO KOHTPOJIb» O3HAYAET MHOTIIA
OTKa3bIBaTbCS OT HETO; 1 ITOHSUI 3TO AAJIEKO HE cpa3y — M yXke I10CJIe TOro, Kak cTaj OTLOM. BbIBOH,
K KOTOPBIM I ITPUILIEN M KOTOpbIe COOPAJI B 9TOW KHUTE, B HaIlle BPeMs CTaJIM OCOOEHHO BaXKHBI.

B Oynymiem ux akTyalabHOCTb CTaHET JIMIIb pacTyu. HblHelHre AeTH MOAKIII0YAI0TCs K UHTep-
HEeTy, e[JBa UM Iepepe3aloT MynoBuHy. YyBCTBO MPUHA/IIEKHOCTA K MUPOBOMY COOOILIECTBY U B3a-
MMOJIEVICTBUE C HUM (POPMHPYET MX CO3HAHME YKE HA CaMbIX paHHMX craausax. [lonanasa B couuains-
HbIE CETH C MaJIOJIETCTBA, OHM CTAHOBSTCS 3HATOKAMU B OTHMX OOJIACTSX U MOJHBIMU NpoaHaMU — B
APYTUX; OJ03PEBal0, YTO OJIMIKAMIIIME HECKOJIBKO AECATKOB JIET OHU IPOBEAYT, NBITASCh 9TU 00JIACTH
pa3IMuurTh (a TAM KaK pa3 HAuHETCS CJIEYIONIas «PeBOMOLMs» ). K cyacTeio 1y1s1 uuTarenen, u B3poc-
JIbIX, U IOHBIX, 3Ta KHUIA NIOKA3bIBAET, KAK YCTAHABJIMBATh B3AUMOJICICTBUE YEPE3 COLMAIIBHBIE CETH.

Heckonpkux ynomunanmii «kudepHaBToB», KITK u «peBommornronHoro» ycrporcrsa Plaxo amns
YIOPSIIOYEHUST KOHTAKTHOM MH(OpMAIMK ObLJIO I0CTaTOYHO, YTOObI epBoe u3tanue «Hukorna He
€IIbTE B OIMHOYKY» OKA3aJI0Ch CaMbIM ITPOIBUHYTBIM ISl CBOETO BPEMEHU PYKOBOJICTBOM I10 OCBO-
€HUI0 HOBENIIIMX KOMMYHUKALIMOHHBIX TEXHOJIOTUI B 30Xy BUPTYaJIbHOro oOuIeHus. B Hamm qHu
COLIMAJIbHbIE CeTU U MOOMJIbHBIE YCTPOICTBA, HECOMHEHHO, OKa3bIBAlOT OIPOMHOE BJIMSHUE HA TO,
KaK Mbl pa3BUBAE€M OTHOILEHN S, HApAIlMBAEM BJIMSIHUE U COLMAJIBHBINA KalUTaJl.

111 roapl, ¥ NOKJIOHHUKY 3TOM KHUTHY BCE Yallle MPOCHIIN UCTIPABUTh U JIONIOIHUTD €€, YTOObI
«Hukorga He embTe B OOMHOYKY» M JaJie€ COOTBETCTBOBAJIA CBOEW PEMyTALMH YHHUBEPCAJIBHOIO
1ocoOus MO BHICTPAUBAHUIO OTHOLIEHH.

BHOC# M3MeHeHus U IONOJIHEHUS B 3Ty KHUTY, 51 CTApAJICS COXPAHUTh KaK MOKHO OOJIbILE OT
MIEPBOHAYAJIBHOTO COZIEPAKAHUS, ITOCKOJIbKY, 10 MOEMY MHEHMIO, IPE/IJIOKEHHBIE B HEW CTPATErMy BCE
ere paboTtaioT. $1 Hamvcasl ele Tpy I71aBbl 1 OOHOBHJI JAHHbIE BO BCEX OCTAJIbHBIX, CTPEMSICh K TOMY,
YTOOBI KHUra ObUIA KaK MOXKHO OoJiee MOJIe3HOW ISl YMTaTeNs, )KUBYILETO B MUPE KOMIBIOTEPHBIX
TEXHOJIOTHH.

3amMedy Takke, YTO, XOTS TEXHOJOTUHU YW AAJIEKO BIEpe], MPUHLMIIBI, HA KOTOPBIX OCHO-
BaHa KHUIA, K CYACThIO, OCTAIUCh HEU3MEHHBIMU. [ J1aBHOW OCTaeTcs BEpa B TO, YTO YCIIEXa MOXET
A00UTHCS MO0, BHE 3aBUCUMOCTH OT 110712 ¥ BO3pacTa, (PMHAHCOBOTO MOJIOKEHUS] CEMbU M STHHYE-
CKOM MPUHA/IIE)KHOCTH, TIOKA ITOT YEJIOBEK JIApUT OOIIECTBY CTOJIb peJKUE B HAIIM JHU UCKPEHHOCTD
U megpocTb. Ha 3TUX ke Ky/lIbTypHBIX LEHHOCTSIX CTPOUTCS paboTa COLIMANIbHBIX CETel B COBPEMEH-
HOM MHUpE.

Kak yurarb 3Ty KHHTY

Ecau BB rOTOBBI YUUTHCA U IPUMCHATDL Ha MPAKTUKE IMOJTYYCHHBIC 3HAHHWA, 9Tda KHUI'd CTAHET
BalllMM HE3aMCHMMbIM ITOMOIITHHMKOM.

OcBanBaiTe U3JI0KEHHBIE 34€Ch IMPUHOUIIBI U TAKTUKU IO MEPE YTCHHUA. Aa BEpIO, 4TO, KEM
OBl MBI HU 6bIJ'II/I, Hallla Jopora K BEJIMYHUIO HAYMHACTCA B TOT MOMEHT, KOI'’Jlda Mbl HAXOAUM B cebe
CMEJIOCTDb MTPOABUTH HIECOPOCTD.
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Haguixku B3aPIMOIICI>iCTBPIH C JpyrumMu JIIOAbMH HYKHO Pa3BUBATbH IMOCTOAHHO: OTHOHICHUA HE
CTPOSITCA 3a O[MH JeHb. Eci BbI HUYEro He OyjeTe MpeArpuHUMaTh, OKa He OBJIAJICeTe OMUCaH-
HBIMHU 3J1€Cb METOJUKAMH B COBCPHICHCTBC, TO MMOTPATUTE BIYCTYIO MECALBI WM OAXKE I'OAbI, CCIIU
BOOOIIIE KOTAa-HUOY/Ib PEIIUTeCh 3aBs3aTh 3HAKOMCTBO.

Bor nuiih HECKOJIBKO MYHKTOB U3 JUIMHHOTO CIKMCKA TOTO, YTO Bl CMOXKETE C/IE/IaTh, OMUPAsiCh
Ha 9Ty KHUTY.

1. BeipaboTtaTh AEHCTBEHHYIO, OTBEYAIOIIYIO BAIIIMM MOTPEOHOCTSM CTPATErHio HalaKWBAHUS
CBSI3€, KOTOpasi BEPHO MPOCITYKUT BaM MHOTO JIeT.

2. HapacTtuThb COIMAIbHBIN KaMTal ¥ TPAMOTHO UM PaCHOPSAUTHCS, YTOOBI JOCTUTaTh C KakK-
AbIM Pa3oM Bce Oosiee aMOUITMO3HbIE TIEITH.

3. [NocTosIHHO MOJIEPKUBATH CBSI3U C KAK MOXKHO O0Jiee IMMPOKUM KPYrom OOIIeHHUs], coueTast
MPELyCMOTPUTENBHOCTh C YMEHUEM M3BJIEKaTh BHITO/ly U3 ONAronpusTHON CHTYalluHy.

4. HayunTbcsi onpeaessiTh IPUOPUTETHl B OTHOILICHUSIX U BBIIETIATH CpeIy HUX HanOoee 3Ha-
YMMBIE [IsI 3I0POBOTO U MPOAYKTUBHOTO MEKJIMYHOCTHOTO B3aUMOJICHCTBHUS.

5. Caenatb Tak, 4ToOBI Balll TIOIXO/ CTAJ Balllell BU3UTHON KapTOUKOW, KOTOpasi OyJeT BbI3bI-
BaTh y IPYTHX XKeJlaHue JIeTUTHCS ¢ BaMH MH(MOpMaleld, OTKPhIBATh BaM HOBbIE JIBEPH U MPEJOCTAB-
JISITh PECypCHI.

6. [lepeBecTr 3Ty BUBUTHYIO KQPTOYKY Ha SI3BIK COIMAJIBHBIX CeTe M 003aBECTUCHh KOTOPTON
OHJIAMH-TIOCJIEIOBATEJIEN.

7. TToBBICHTH COOCTBEHHYIO LIEHHOCTDb B IJIa3aX TeX, C KeM Bbl B3aMMOJIEHCTBYeTe, OCOOEHHO
PYKOBOJICTBA M KJIMEHTOB.

8. duKcHpoBaTh COOCTBEHHBIE HOBBIE TIO3HAHUSI, YTOOBI MOIYUYHTh CTATYC IKCTIEPTA B COOTBET-
CTBYIOIIE OOJIACTH U YBEJIMYUTH CBOE OHJIAH-BIIMSTHUE.

9. lobuThCs1, 9TOOBI BAaC 3aMETHIIN U CTATH MPUBJIEKATh K CAMBIM IEPCIEKTUBHBIM MPOEKTAM.

10. JKuTh KHU3HBIO, KOTOpasi BaM HPABHUTCS, MOB3YsCh MOJIEPKKON IUPOKOTo Kpyra Jpy3en.

Bonee nonymusuimona unrareseid — OT CTapIIEKJIACCHUKOB JIO YIPABJISIIONMX KPYITHBIMUA KOM-
MAHUSIMY — 110 MEHBITIEH Mepe B IIECTHAAIIATHA CTPaHAX MHpa JOOMIITUCH MOTPSICAIONINX Pe3y/IbTaToB,
OBJI4/IEB UICKYCCTBOM B3aMMOJIEHCTBHUS C JIIOJbMU — UCKYCCTBOM, KOTOPOMY yuuT KHUra «Hukorna ve
elibTe B OIMHOUYKY». CTaHbTe OJHUM U3 HUX!
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YacTtb nepBas. HacrpoiiTe cBoll ym

I'naBa 1. Kak craTh 4ieHoOM Kay0a

Cesizu — smo ece. Bce 6 mupe cyujecmeyem mMoabKo 8 C653U CO
6cem ocmanvHelM. Huumo e modcem cyuwecmeosamo 6 uzonsiyuu. J080AbHO
NPUMEOPSIMbCSL, UMO Mbl HE3ABUCUMbLE CYULECBd, KOMOpPble MO2YIM HCUMb
camu no cebe.

Mapeapem Yumau

«[ocrozy, Kak e MHe MoNacTh B 3TOT KPYr'?» — 03aJa4eHHO CITPAIIMBa 51 ce0sl B MOJIOAOCTH,
Oyayuu CTyIeHTOM-TiepBorogkom ["apBapacKo mKosbl Ou3Heca.

3a ruieyamu y MeHs1 He ObUIO HU OIbITa padOThl, HU (PMHAHCOBOM MOATOTOBKU. OIJIsAABIBAsCH
10 CTOPOHAM, 51 BUJEJ BOKPYT ceOs 1eIeyCTPEMIIEHHBIX MOJIOIBIX JIOJEH, Y KOTOPBIX YK€ UMEJHCh
HavaJbHbIE YUeHbIe CTereH! B cepe Ou3Heca. 3a IiedaMu Y HUX yKe ObUI ONBIT aHATUTHYECKON
PabOThI B CaMbIX IIPECTHKHBIX (pUpMax YOoJuI-CTPUT. BOMBIIMHCTBO U3 HUX MPOMCXOANIIN U3 OOraThiX
ceMeil ¢ UIMHHBIMU POJIOCJIOBHBIMU M PUMCKUMHU 1Lippamu nocjie uMeH. KoHeuHo ke, s 4yBCTBOBaJI
ce0s1 He B CBOEH Tapelike.

Kak mor mapeHb n3 paboueil ceMbH CO CTETeHbl0 0aKataBpa CBOOOJHBIX MCKYCCTB M Mapoi
JeT paboThl Ha OOBIYHOM 3aBOJIE CONEPHUYATh C YUCTOKPOBHBIMH OTIPHICKAMU ceMell MakK1H31
u l'onvan Cakc, KOTOpble, Kak MHE TOI/1a Ka3ajloch, YKe C MEJICHOK pa3oupasuch B OusHece?

[TepBbIil rog 00yUYeHus ONPEETUII BCIO MO0 JAJTbHEHINYIO )KHU3Hb U Kapbepy.

Sl poauicsa B HEOONBIIOM NMPOBUHLMAIBHOM IOPOAKE CTaJIEBAPOB U IIAXTEPOB. MeCTHOCTh
OblJ1a HACTOJIBKO CEJILCKOM, YTO € OPOTra HAILero CKPOMHOTO IOMHUILIKM HE MPOCMATPUBAIIMCh Jake
coceaHue qoma. Moii orer; paboTasl Ha CTaJIeIPOKATHOM 3aBOJIE, a MO BBIXO/IHBIM NoipadaThiBal Ha
cTpouTesbCcTBe. Math yonpasa B IoMax Bpaueil 1 aJBOKaToB B coceJHeM ropozie. Moii 6pat BeipBaJiCs
13 )KU3HU MAJIEHBKOIO rOpojIKa, N30paB BOEHHYI0 Kapbepy. CecTpa elle B CTapIInX KJaccax IIKOJIbI,
KOTJ1a s TOJIKO HaYMHAJI XO[UTh, BBIIILIA 3aMYX U yexaa.

Kax Tonbko s moctynui B ['apBapackyio 1Koy OM3Heca, KO MHE BEPHYJIUCh BCE HETIPUATHBIE
BOCIIOMUHAHHMS AETCTBA. JIe/10 B TOM, UTO, XOTsI IEHET Y Hac ObLIIO HEMHOTO, POIUTEIH PEIIIIIH ITPeJIo-
CTaBUTh MHE BO3MOKHOCTH, KOTOPHIX OBLIH JIMIIIEHBI MOM OpaT U CBOIHAsI cecTpa. MeHsl BCSTYeCKH
TSIHYJI HaBepX M )KePTBOBAJIM BCEM, UTOOBI IaTh MHE TaKOE ke 00pa30BaHme, KaKoe MOTIH cede 1o3-
BOJIUTB TOJIBKO JIETH U3 Oorathix cemeid. [laMsTh Bo3Bpalaia MeHs B Te JJHU, KOria Mama 3abupaa
MEHs U3 YaCTHOM IIKOJIbl HA MOTPENaHHOM JIpaHayseTe, a BCe OCTaJIbHbIE JETH PACCaXKUBAIUCh T10
nmumysrHaM 1 BMB. X noctosiHHbIe Ge3KaToCTHBIE U3IeBKY HaJl HAIllel MaIllMHOM, HaJT OfIEK/I0M 13
CUHTETMYECKOrO BOJIOKHA, KOTOPYIO s1 HOCWJI, HaJl MOUMM KPOCCOBKAMH, MPEICTABIABIIMMU COOOM
TMOJIIENIKY U3BECTHOM (PUPMBI, KaX bl IeHb HATOMUHAINA MHE O MOEM KU3HEHHOM CTaTyce.

ITOT KU3HEHHBIN OIBIT COCIYKHMJI MHE XOPOIIYIO CITyXO0y, YKPENHB MOIO PEIIMMOCTb U CTH-
MYJIUpysl cTpeMyIeHHe K ycrexy. OH IeMOHCTPUPOBAJI MHE YETKYIO IPAaHMILy MEXAY «UMETh» U «HE
MMETb», 3aCTaBJISJI MEHsI C HEHABUCTBIO OTHOCUTBCS K COOCTBEHHOH OeHOCTHU. 1 uyBCTBOBaN ceOs
M3roeM B OOIIeCTBe, HO 9TU OIIYIIEHUsI 3aCTaBJIsUIM MeHs padoTaTh HAMHOTO yCepIHee, YeM 3TO
Aenan KTo-J1u00 Jpyroi U3 MOEro OKpY:KEeHHS.

VIMEHHO TSKKMIA M YHOPHBIN TpyJ MO3BOJIMII MHE nocTynuTh B ['apBapa. Ognako Obuto elie
OJTHO OOCTOSITENILCTBO, KOTOPOE BBIEISIIO MEHsI CPE/IM COKYPCHUKOB U JaBaJI0 MHE OIpEe/ICHHOE
NperMyIIecTBO. [Ie1o B ToM, 4To eltie 3a7051ro 10 npue3na B KeMOprk st ycBoWII OqHy Belllb, KOTO-
past ObLIa HEJOCTYITHA MOUM CBEPCTHUKAM.
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MaJbumIIKO# s yCTPOWIICS Ha padoTy B TONb(-KIyO, T/ie TaCKaJl MO MO0 CYMKU C KJIOII-
KamH 32 OOraThIMH JJOMOBJIA/IC/IbLIAMU, JKUBIIIUMHU B COCETHEM FOPOJIE, U MX JeThbMH. 3aHUMAsICh STUM
JIEJIOM, $1 YaCTEHBKO Pa3MBbIIILISIL, TIOUEMY OJJHH JIIO/IM JIOOMBAIOTCS yCIieXa B )KU3HH, a JIPyrue Her.
B 1e mHu g cnenan oqHO HabMoAEHNe, KOTOPOe U3MEHUIIO MOe MUPOBO33pEHHE.

Hocst cymku o noiio, s1 HaGJmoast, Kak JIOAM, JOCTUTIIINE TAKUX BBICOT B XKU3HH, KOTOPbIC U
HE CHWJIMCh MOUM POAMTEJISIM, IOMOTAIOT APYT Apyry. OHU NOABICKUBAIM APYT AJIsl APYra XOPOLIYIO
padoTy, BKJIaAbIBAJIM ICHBIM U BPEMsI B UEH, KOTOPbIE MOSIBIISUIUCH Y APY3€i, TIOMOTasIH IPyT APYTY
OIpeaACIATb IleTeI'/)I B JIYYIIME HIKOJIBI, TPUCTPANBAJIN UX HA ITPAKTUKY B JIYHYIIUE KOMIIAHMU U B KOHLIC
KOHIIOB HAXOIMJIM [UIsl HUX CaMyI0 TIPECTUKHYIO padoTy.

Sl Ha cOOCTBEHHOM OIIBITE YOEKAAJICS, UTO YCIeX MOPOKIAET YCIeX U OOraThie CTAaHOBSTCS ellle
6oraye. Bzaumornomorp py3eil 1 3HAKOMBIX OblIa CaMOW HaJIe)KHOUM rapaHThel ycriexa. S moHs,
YTO OEIHOCTH — TO HE MPOCTO HEXBATKa (DUHAHCOBBIX CPEJICTB, a €IIe U U30JISIMS OT ONPE/ICSICHHOTO
Kpyra JIoJIel, KOTOpble MOTYT MIOMOYb TeOe peayin30BaTh COOCTBEHHbBIE CIIOCOOHOCTH.

Sl mpuien K MOHUMAHUIO TOTO, YTO JKU3Hb, KaK U TOJIb(, 3TO B OMpPEICJICHHOM CMBICJIE Urpa.
Jlronu, XopoIo pa3ouparoliyecs B MPaBUIax UIPhl, Yalle JOOMBAIOTCS ycrexa. A OJHMM U3 CaMbIX
IIaBHBIX IIPaBUJI KU3HH 6I)UIO TO, YTO, 3HasA HYXKXHBIX HIOIICI';I H yMEs UCIIOJIb30BAaTb 9THU CBA3U, Thl
MOJXeIIIb CTaTh WICHOM KJyOa M30paHHbIX, JaXe eClIM Hadall )KU3Hb C TOrO, YTO MOJHOCHII CYMKH C
KJTIOIITKAMHU.

Sl moHsI, YTO yM, TAJIAHT M MPOUCXOXKJICHUE — HE caMoe BaXHOe B ku3HH. Pasymeercsi, Bce
9TO TOXKE UI'PAET CBOIO POJIb, HO OKA3bIBACTCsI OSCIIONIE3HBIM, €CJIM HE YCBOUTD OJJHY BElllb: Thl HUUETO
HE CMOXeIIllb CIe/IaTh B OJIMHOUKY.

K cuactplo, MHE CTpPacTHO XOTelOCh HOOUTHCS Yero-HUOYAb B KU3HU (YECTHO TOBOPS, B TOT
MOMEHT $1 OU€Hb OOSUICS, YTO Y MEHsI HIUEro He MoTyduTcsi). B mpoTuBHOM citydae st Obl, HaBepHOE,
MPOCTO CTOSUT B CTOPOHKE U HAOJIONAN 32 UyKOW KU3HBIO, KAK M MHOTHE U3 MOMX Jpy3eil, pHUCIy-
KHMBaBIINX B KTyOe.

BriepBbie s1 0CO3HAT HEBEPOATHBIN MOTEHITNA YeJIOBEYECKMX B3aMMOOTHOIIEHHUH, OOIIAsCh C
muccuc [Monarn. Kapon [Monana Oputa 3aMyxkeM 3a BlIaJIeNibIieM KPYITHOW JepeBooOpadaThiBatoIei
(babpuku, a ee cbiH BpeTT ObUT MOUM OJHOTOIKOM M IPYTOM. B TO BpeMst MHE OYeHb XOTEJIOCh ObITh
noxokuM Ha BperTa (OH 3aHMMAJICS CIIOPTOM, UMEJT KPYITHOE COCTOSIHUE U TIOJIb30BAJICS OOJIBIIAM
YCIIEXOM y JIEBOYEK).

Hocs kmonku 3a muccuc Iomann, g genan Bce BO3MOKHOE, YTOOBI OHA T0OMBAJIach IT00esl B
MoOoM TypHUpe. PaHo moyTpy s1 pOXOouIT BCIO UCTAHIMIO, OTMeYast 1Sl ces BCe TpyaHbIe MecTa. 5
MPOBEPSLT CKOPOCTb, C KOTOPOI MSIUUK KaTUTCS 1O TpaBe. Bekope Ha muccuc Tloan 1eicTBUTEIEHO
nocemanuch modepl. Kaxapiil pa3 Bo BpeMs JKeHCKUX TYPHUPOB s IIPOJICTIBIBAI JIJIs1 Hee TaKoi 00bheM
PaboThI, YTO OHA CTAJIa OTMEYaTh MOM 3aCIyTH B IPUCYTCTBUU CBOMX Jpy3el. S Hauasl Mmoib30BaThCs
CIIPOCOM H Y JIPYTHX MI'POKOB.

I[HH MEHSA HE B TAT'OCTb 6I)UIO HpOﬁTI/I AaXe Tpyuauarb IMECTb JIYHOK 3a ACHb, JIMIIb 6I)I TOJIBKO
MeHs1 HaHs. U, pa3ymeercst, 1 OTHOCHIICS K CBOEMY HEeIOCPE/ICTBEHHOMY HauaJIbHUKY B KJTyOe Tak,
CJIOBHO OH ObUI 11apeM. B mepBblii ske rof paboThl MeHsI IPU3HAIM JTy UM CPEU OOCTYKUBAIOIIETO
nepcoHaia Kiyoa, a 3a 3T0 MeHs Ha3HaYaJM B yclykeHue K ApHonbay [lanmepy, npuesxabiiemy
B POIHOM TOpOM, YTOOBI TIOYYaCTBOBATh B COPEBHOBAHUAX. APHU caM HauMHAJI Tak ke, KaK U 4, a
BIIOCJIC/ICTBHHU CTaJl BJIajIeliblieM Tonb(-KiyOa. S1 cMoTpen Ha Hero Kak Ha Kymupa. OH CITy Ky 1jist
MCHA JKUBBIM OOKAa3aTCJIbCTBOM TOI'O, YTO YCIIEX U B FOJII)(l)C, U B XKU3HU HE UMECT HUYEIro O6HICFO C
MpOMCXOXKAeHNEM. Bee fes1o ObIo B TOM, YTO OH I0OHJICS TpaBa OBbITh MPUHSATHIM B KPYT M30paHHBIX
(pasymMeeTcsl, TAJIAHT TOXKE ChI'PaJT CBOIO poiib). OIHU MOIYYAIOT 3TO MPABO Oarofapst MPOUCXOX/ Ie-
HUIO WK JeHbraMm, Ipyrue, kak ApHonba [lanivep, 3a cyer Toro, 4to J0OMBaroTCs (DAHTACTHUECKUX
pe3yJIbTaToB B CBOEM Jiejie. §1 3HaJI, YTO MOsI CHJIbHAsI CTOPOHA — 3TO MHHIIMATHBA U YIIOPCTBO. APHU
MPOJIEMOHCTPUPOBAJ MHE, YTO TPOIILIOE — ITO JIAJIEKO HEe BCEr/a MPOJIor K OyaymeMy.
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B TeveHune HeCKOMBKUX JIeT 1 (DAKTUYECKH CTal WieHOM cembu [lonaHm, mpoBojs y HUX Bce
BBIXOJJHbIC M HaBeIllasi MX MOYTH Kakbli JeHb. Mbl ¢ BpeTToM Obli Hepas3ydHbl, U sl JTIOOWIT €ro
CeMBIO TaK ke, Kak CBOI0 coOcTBeHHYI0. Muccuc [lonann mo3HakoMuiIa MEeHsi CO BCEMU WIEHAMU
KJIyOa, KOTOpbIe MOIJIM OKa3aTh MHE TIOMOIIlb, & €CJIM OHa 3aMeyalia, YTo YIOpcTBa BO MHeE MoyoOa-
BUJIOCh, TO TiepBasi TOBOpHIa MHe 00 3ToM. f momoran eit Ha mose aJis ronbga, a oHa, IeHs MOU
ycUJIHsl ¥ 3200TYy O Heid, moMoraja MHe B Xu3HU. OT Hee 51 yCBOWJI IPOCTOM, HO OUeHb BaXKHBIN YPOK
o cuie nieapoctd. Eciu Tel moMoraenis JpyruM, TO U OHU MOMOTYT TeOe. DTOT BeUHbIN MPUHIIHIT
IOV HA3bIBAIOT B3aUMOBBIPYYKOM. f e B Ty MOpy paccMaTpUBaJl 3TO MOHATHE MPOCTO Kak 3a00Ty
o OmkHeM. MBI Bce 3a00TUMCS IpyT O Jpyre U CTapaeMcsi OOJerYuTh JAPYT JPYyTy KU3Hb.

ToT naBHUI YPOK COCITYXKHMJI MHE XOpOIIylo ciyk0y yxe B iepBoM cemectpe B ['apapne. A
TIOHSLJT, UTO CTYJCHTHI, BOCITUTAHHBIC B TyXe WHIUBUIyaTU3Ma U )KECTKON KOHKYPEHIIMH, )KUBYT a0CO-
JIIOTHO HeTTPaBUJIbHO. Ycrex B oo cepe, 0cOOEHHO B OM3HECe, CTPOUTCS Ha TOM, YTOOBI paboTaTh
émecme ¢ JIOObMU, a He TIPOTUB HUX. HUKakue noyiapsl ¥ IIEHTHl HE MOTYT TOKO/IE0aTh U3BEYHOTO
MpUHIMIA: OU3HEC — TO YEJIOBEUECKOE 3aHSTHE, U BCE B HEM OIPEEIISIOT TOJBKO JIOIH.

Koraa Havascs BTopoit cemecTp, sl yXke ¢ yCMENIKo# 3aaBan cede Borpoc: «M Kak ToJIbKO Bce
9TH JIIOAX BOOOIIIE MOTAITH crofia?»

S oOHapy )11, YTO MOMM OIHOKYPCHHKAM HE XBaTaeT CaMOro IJIABHOTO — YMEHUSI CTPOUTH U
YKPEIUIATh B3aMMOOTHOIIIEHHSI C OKpYyKaiolmMu. B Amepuke, oco6eHHO B OM3Hece, JIofiei BOCITH-
THIBAIOT B yXe MHAMBUIyaJIU3Ma. TeX, KTO MBITAeTCs U3BJIeUb ISl ceOsl BHITO/ly U3 OOIIeHUs C JIpY-
TMMU JTIOJIbMU, CYUTAIOT JILCTEIIAMU ¥ OSCIIPUHIIMTTHBIME TOIXQJTUMAMHU.

3a jonrue rofasl OOUICHUS C JIIOABMU S TTOHSUI, YTO JIMYHbBIe 3a0TyXAeHUs TeX, KTO aKTHBHO
BBICTpaMBaeT B3aUMOOTHOIIIEHU S, TIO TIIyOMHE MOTYT CPaBHUTHCS JIUIITL C OOIIMMU 3201y K ACHU MU
0 TOM, KaK HYXXHO «ITPaBHJIBHO» 3TO JesaTh. Besb Ta atMocdepa, KoTopylo 51 Habmoaas Ha Tosie s
rofib(a, TIe oA CTapaJIuCh MOMOYb APYT OPYTY, Tl pa3Hble CeMbH OKa3bIBAIU JIPYT APYTY MOM-
AEPXKKY ¥ MPOSIBISUIM B3aUMHYIO 3200Ty, HE UMEET HUYero oOIIero ¢ KAKMMHU-TO MAaXUHAIMSAMH 110
MIPUHIIMITY «pyKa pyKy MoeT». OueHb peKko TaM HaOMoAaIMCh CTydan, Koraa J00psie Jesa Jes1ajmch
B pacueTe Ha OTBETHYI0 yciuyry. HUKTO He cTapasicst BeCTH IMOJCYEThI, CKOJIBKO HAJIO aTh, YTOOBI UTO-
TO TOJTYYUTh B3aMEH.

C rogamu 51 OHSUI, YTO AOOPOE OTHOIIEHHE K OKPYXKAIOIIMM TIOMOraeT MHE JIydllle Y3HATh
ce0s1 1 000raTuTh COOCTBEHHYIO KM3Hb. DTO CTAJI0O MOMM CO3HATEILHBIM KU3HEHHBIM ITPUHIIATIOM.
$l Hauan akKTUBHO KCIIONIB30BATh 3Ty TAKTUKY BO Bcex cepax cBoer MpodecCUOHAIBHON U JIMYHOW
*u3HU. [Ipy 3TOM 51 HE pyKOBOICTBOBAJICS XOJIOAHBIM, O€3/1yIITHBIM pacueToM. MHe BaXHO ObUIO He
3aBEeCTH «HYXHBIC» CBSI3U, a MOJEIUTLCS TeM, 4TO s IMeI0 U Mory. $1 He kajen Ha 3TO HU BpeMeHH,
HU SHEPruH, IOMOTI JPY3bsIM YCTAHOBUTH KOHTAKTHI C TEMU U3 CBOMX 3HAKOMBIX, KTO OBLT CIIOCO-
OeH OKa3aTh UM KaKyl-TO YCIIyTY, POSIBJISUI HICKPEHHEe COUYBCTBUE U MHTEPEC M TIOMYTHO CaM CTa-
HoBUJIca Ooraue. Kak u B OM3Hece, B HayKe CO3/IaHUS CBSI3eH Topas3/io BaXkHee CBOAMTHL He Je0eT ¢
KPEIUTOM, a JIOJEH JAPYT C APYTOM.

Jlionu, KOTOpble MHCTUHKTUBHO CO3/IAI0T BOKPYT ceOsl MPOYHYIO CeTh B3AUMOOTHOIIICHHA, BCe-
raa 1oOMBaIOTCS BBIIAOIIMXCS yCrieXoB B OusHece. Eciu Bl mombiTaeTech CBeCTH OM3HEC K €ro
6a30BOI CYIITHOCTH, TO MMOWMETE, YTO ITO, B MPUHIIMIIE, CTPEMJICHUE OJIHUX JIIOAEH MPOAaTh YTO-TO
Apyrum. Dta ujest MOKeT MOTePSThCS B TPAH/IMO3HON CyMaToxe, KOTOPYIO OM3HEC B MIOUCKAX KOHKY-
PEHTHOTO MPEUMYILIECTBA CO3AAET BOKPYT BCETO, HAUMHAS C TOPIOBBIX MAPOK M TEXHOJIOTUM U 3aKaH-
YKBasi JU3aiHOM U 1IeHooOpa3oBaHueM. OJHAKO CIIPOCHTE JIIDOOTO PyKOBOAUTES (DUPMBI, TIPEIITPH-
HUMaTeJsl UK MpodeccuoHalia B CBOEM Jielie, 3a CUeT Yero OHM JOOWIIUCH YCIieXa, U 51 TapaHTUPYIO
BaM, YTO B OTBET Bbl HE YCIIBIIIMTE MPUBBIYHOTO KapProHa, CBOMCTBEHHOro OuzHecMeHaM. Bawm, cko-
pee BCero, pacCKaxyT O JIIOASX, KOTOpble IOMOIJIM HAWTH MyTh K YCIeXy, v, KOHEYHO, Balll code-
CEIHUK YeCTeH U He 3allMKJIEH Ha CBOEH MCKITIOUMTENIbHOCTH.

YcnenHo ucnosnb3ysi B Te4eHre MHOTHX JIET B COOCTBEHHOM JKM3HU M Kapbepe CHITY YesloBeye-
CKUX B3aUMOOTHOIIICHUH, sI TIPUIIIEST K TIOHUMAHUIO, YTO YCTAaHOBJICHHE CBSI3EN MEXK Ty JIIOJBMU — 3TO

13



T. P33, K. ®eppamun. ««Hukoraa He embTe B OTMHOUKY» U APYTHMe IIPaBUjia HETBOPKUHIa»

OJIHO M3 CaMbIX TVIABHBIX YMEHUH U B Ou3Hece, U B xku3HU. [Touemy? [Toromy 4TO, MONPOCTY rOBOPS,
JIOTA OXOTHEe BEAYT Jiesia C TEMH, KOTO OHH 3HAIOT U JIo0AT. Kapbepa B 1000 001acT CTPOUTCS
0 TOMY ke camoMy npuHImiy. [axe Hare oOiiee orryIieHue OIaronoayuns U C4acThsl, Kak MmokKa-
3aJ11 MHOTOYHMCIICHHBIE UCCIIEIOBAHUS, BO MHOTOM 3aBHCHT OT TIOJJICPKKH M JIOOPOTO OTHOIIICHHS CO
CTOPOHBI OOIIIECTBA, KOTOPHIM MBI CaMU Ce0sl OKPYXkKaeM.

MHe NoHaI00MUI0Ch MHOTO BPEMEHHU, YTOOBI TOYHO OINPE/IENIUTh, KAKMM 00pa3oM JOJIKHO OCY-
IIECTBIISATHCS YCTAHOBJICHUE CBSI3el Mex 1y JiiombMu. OIHAKO Terepb s TOYHO 3HAI0, YTO, eCIIH Obl
MHe B3aymanoch crath npesunenTom CIIA mmm npencenareiemM poanuTEIbCKOTO KOMUTETA HIKOJIbL,
MHe MoTpedoBaiach Obl IOMOIIH OUYeHh MHOTHX JTIIO/ICH.

He paCqu/ITblBaﬁTe TOJBKO HA CBOM CHJIbI

Kak npeBparuth 3HaKOMCTBO B Apyk0y? Kak noOUThCs TOro, 4ToObl OKPYKAIOIINE BIOKIIIH
aymry B Baie HaunHanue? [loyeMy OfHU JIIOIM TOCTOSTHHO BBIHOCSIT U3 BCEBO3MOXKHBIX BCTpeU M
KOH(pEepEeHITNiA MacCy HOBBIX MOJIE3HBIX 3HAKOMCTB, KOTOPBIX UM XBATHT Ha JIOJTHE MECSIIb padoThI,
a Ipyrue — TOJIbKO HecBapeHue sxenyaka? Kak HailTh To MecTo, rjie¢ MOXHO BCTPETHUTD JIIOJEH, CIIO-
COOHBIX OKa3aTh BIMsIHUE HA Ballly JATbHEHNIYIO KU3Hb?

Emme co BpemeH cBoell paHHEW I0HOCTH 51 CTapasiCsl BOMTHIBAThH OIBIT U MOJIE3HBIE COBETHI U3
MoOOro MBICJIUMOTO UCTOUHHMKA — U3 KHUT, OT ApY3eH, yuuTenei u poautesneil. Mosi Tara K oOIIeHHIo
Obl1a HeyromuMon. OHako B OM3Hece, Kak s yOequicsl, HHITO He MOXET CPAaBHHUTLCS C XOPOIIUM
HacTaBHUKOM. Ha mo60M 3Tarne Kapbepsl s UICKaJl B CBOEM OKPYKEHUH CaMBIX ITPEYCTIEBAIOIIIX JIIO/IEH
1 oOparascs K HUM 32 MOMOIIIBIO M COBETOM.

BriepBbie s1 0cO3HaAM BCIO LIEHHOCTh XOPOIIEr0 HACTABHMKA, MO3HAKOMHUBIIKCH C aJBOKATOM
Jlxopmxem Jlaom. OH 1 ero Opokep Yont CelMHT IPUHSITA MeHs Tofl CBoe Kpblto. $1 cimymasn
3aXBaTHIBAIONIME PACCKa3bl 00 MX padOTe M HAXOAWI B HUX HACTOSIIIUE CAMOPOAKH JKUTEHCKON M
npoeccuoHabHOM MyapocTu. CeMeHa UX COBETOB MOMAIM Ha OJIaroIaTHyIO MOYBY, U C TeX Top
MIOCTOSIHHO MCKaJI JIIOJIel, KOTOpbIe MOIIM YeMY-TO Hay4YWTh WM nopaepxkarh MeHs. [lozxke, koraa
s y’ke HaKOPOTKe OOIIaJICs C JTuAepaMu OM3Heca, OIUTUKAMH U APYTUMH JTIOAbMHU, IEePKaBIIMMH B
CBOMX pyKax Opasibl MpaBJieHUsl, s HaOMoaal, KaKuM 00pa3oM caMble MpeycHeBaloIiye JIoau ooma-
I0TCSI C OKPY’KAIOLIMMHU M KaK OHHU MOOYKJAI0T UX OKa3bIBaTh TIOMOIIb B JOCTH)KEHUH CBOUX IIEJIEH.

S mOHSAT, ITO nOdAuHHOe OOIIEHNEe — TO TIOUCK ITyTeH ISl TOrO, YTOOBI C/IE/IaTh CUACTIIMBBIMU
Opyeux mopen. [ TaBHOe TTpu 3TOM — OT/IaBaTh OOJIbIIe, YeM moydaenib. S yoenuics, 9ro Bcs puio-
cocust JOOPOTH M OT3BIBYMBOCTH CTPOUTCS HA BECbMa MPAKTUYHBIX MPHHITUTIAX.

STH MPUHIIUIIHI IOMOTJIM MHE B KOHEUHOM CYeTe I0OMThCS LieJIeld, KOTOPBIE sl paHbIEe CUNTAT
HEJOCTHKUMBIMUA. OHM OTKPBUTH MEPEI0 MHOW BO3MOXHOCTH, O KOTOPBIX YEJIOBEKY MOETO MPOUC-
XOXKJEHUS He TIPUXOIWIIOCH Jaxe U Meutar. OHM MPUXOAMIM MHE Ha TIOMOIIb B TIEPUOABI Heyaad,
KOTOpbIE TIOPO Y KaXKIOTO CIy4aloTCs B KU3HU. Takasi moMolb Obljla MHE OCOOEHHO HY)XHa, KOTra
s, OKOHUMB IIKOJIy OM3Heca, MoTydu epByio padoty B komnanuu Deloitte & Touche Consulting.

[No oOmenpuHATHM MepKaM s1 ObUT B TY TIOPY €111e COBEPIIEHHO HUKY/BIITHBIM KOHCYJIBTAaHTOM.
[TpencraBbTe cebe MOe COCTOSIHUE, KOT]a MHE MTOPYYHJIH TIEPBBIF CaMOCTOSTEIbHBIN IIPOEKT U BMECTe
C ellle HECKOJIbKUMU HOBHUYKAMHM 3aCa/IWIIM B KaKyI0-TO KOMHATy 0e3 OKOH, Iie OT I0Ja JI0 MOTONKA
BBICUJIUCH TOPBI OyMar, CoIepKaBIIMX OECUMCIEHHOE MHOKECTBO Pa3IMUHbIX AJaHHBIX. S1 crapancs. 51
AENCTBUTEITHHO JIeNIall Bce, YTO ObLIIO B MOMX CHJIAX, HO HE MOT CIIPABUTBCS C MIOCTABIEHHOM 3a/1aueit
Y TOJIbKO YOEIMJICSA, UTO 3Ta Hy[IHAsl pyTUHA MEeHsI yObeT.

Bce nomkHO OO 3aKOHYHMTHLCS TEM, UTO JIUOO s YUY caM, JIMOO MEHsI YBOJIAT.

K cuactslo, s yxe ycrien K TOMy BpeMeHH ITPUMEHUTDb Ha MPAKTUKE MPUHIIAITH YCTAHOBJICHHU S
B3aMMOOTHOILICHUH C JIIoAbMH. B cBOOOIHOE BpeMsl, OTbIXasl OT MyUYHUTEIBHBIX U OSCIUIOAHBIX MOTTBI-
TOK aHaJIM3a MHOKECTBA IU(P, 5 CBI3BIBAJICS C OBIBIIMMH OIHOKAIIHUKAMU, pogeccopamu, ObIB-
MU HaYaJIbHUKaMH1 — CO BCEMH, KTO MOT M3BJIEUb JIJIs ce0s1 KaKyI0-TO BBITO/ly U3 KOHTAKTOB C (pup-
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moii Deloitte. fI mpoBoawIT BHIXOTHBIE, YCTpanuBast HeOobIve KOH(pEPEeHITUH U Oece1ys C JTOIbMU Ha
caMble pa3Hble TEMbI, KOTOpbIE TIOUEPITHYJI AJ1s1 ceOs1 BO BpeMs yueOsl B ['apBapie 1oj pyKoBOICTBOM
Jlena Illne3unrepa (MMEHHO eMy s1 0OsI3aH CBOMM HBIHEIITHUM CTHJIEM BeleHust Oecen). Bee 310 o
AeNa A7 TOro, 9ToObl CO3/1aTh B I71a3aX MyOJMKH OJIarornpusiTHOE BIIEUATIICHHE O CBOEH KOMITAHUH.
K Tomy Bpemenu B (pupme y MeHs1 yxe ObLT CBOM HACTABHUKH, B YKCJIO KOTOPHIX BXOAWI U €e Tpe-
3uneHT [lat JIokoHTO.

Hecmotps Ha Bee ycuiust, MO IPOEKT OKa3asicsl KpaliHe HeygauyHbIM. OH NOoIy4Yus1 O4eHb HU3-
KYIO OIICHKY, TaK Kak 5l He CAeNal TOro, O YeM MeHs MPOCUIIH, a TO, YTO CHesIall, ObUIO BHIIIOIHEHO
HE TaK, Kak OT MeHs oxujanu. OfHaKO y MOUX PyKOBOAMTEJNEH, C KOTOPbIMU 1 yXKe yCIeN YCTaHO-
BUTb XOPOIIIKE OTHOIICHHUSI ¥ KOTOPbIE 3HAJIM, YeM 51 3aHUMAIOCh B CBOOOJHOE BpeMs, POAMIIACH UIEs.
CoOpaBiIics BMECTe, Mbl CO3/1AJIA HOBYIO JIOJKHOCTb, KOTOPOW paHbIIIe HE CYIIECTBOBAJIO B KOMIIA-
HUH.

Mowu HaCTaBHUKH BBIIEMIIN MHeE O1ofikeT B pazmepe 150 Tricsid J0/1apoB, YTOOHI s TPOIOIIKAT
AenaTh TO, YTO JieJIal U paHbllie: pa3BUBaTh OM3HEC KOMITAaHWH, MOAAEPKUBATh KOHTAKTHI C ITPECCOM
U JIEJIOBBIM MUPOM M 3a CYET 3TOro yCUIMBaTh no3uimu Deloitte Ha pbIHKe.

JloBepre pyKOBOICTBA KO MHE OINpaBAajioch. Bcero yepe3 rop Ha3BaHWe KOMIIAHUM OBUIO Y
BCEX Ha CIIyXy M OHa BHIOpasach U3 CEPEJHIYKOB B JIMICPbl KOHCAJITUHIOBOIO OM3HECA U PEUHKH-
HUPUWHIA, TIOKa3aB HEBUJAHHBIE TEMIIbI POCTa (pa3yMEETCs, B 3TOM HE TOJIBKO MO 3aciyra). MeHs
HA3HAYMIIM PYKOBOIOUTENIEM CITY)KObl MApKETHHIA, U 51 CTAJ CAMBIM MOJIOABIM COTPYAHUKOM, KOTO-
oMY BJIaJIeIbLIB! (DM PMBI TIPEIOKUIIA TAPTHEPCTBO. YCIeX OKpbUInI MeHsl. PaboTa poctasisiia yao-
BOJILCTBHE, OblJIa 3aXBaTHIBAIOIICH U MHTEpECHOU. Yero ere MOKHO OBbLIO XOTETh?

Mos kapbepa mouuia B ropy, XOTsl Ha TIepBbIi B3I 9TO Ka3aJI0Ch BCErO JIMIIb CIIEACTBUEM
YIAUHOTO CTeUeHUsI OOCTOATENbCTB. BriepBbie 3a OTHe rofb! 5 MOHSI, B YeM COCTOMT MOe TpU3Ba-
Hue. [locie komnanuu Deloitte 51 3aHMMan pyKOBOJSIIKE JAOJKHOCTA B IpyTrux pupmax, a 3aTeMm
OCHOBaJI COOCTBEHHYIO. M TONMBKO CEerofgHsi, OIJISABIBAsSCh Ha3al, 51 MIOHMMAIO, YTO BCE 3TO OBUIO
JAJIEKO He CIIyYailHo.

Viins usz Deloitte, 1 okazancs cambIM MOJIOABIM PYKOBOAUTENIEM OT/E1a MApKETHUHIa B OTHOM
U3 KPYIHENIINX MpeInpusiThiA rocTiHUYHOro On3Heca Starwood Hotels & Resorts, koTopoe BXoauio
B criicok 500 caMbIX yCHEITHbIX KOMITAHUH, COCTaBIsieMbli kypHaiom Fortune. Benen 3a atum s cran
MPe3UICHTOM KOMITaHUM KoMITbioTepHbIX urp Knowledge Universe, a 3aTeM co3/iai U COOCTBEHHYIO
kommanuio FerrazziGreenlight, koTopasi oka3pIBaeT KOHCYJIbTATUBHBIE YCIYTU B chepe TOProBIIU U
MapKeTHHra CaMbIM UMEHUTHIM (pupMam Mupa. Moil myTh HaBepx ObUT He cambIM IpsiMbIM. Ho Kask-
JBIA pa3, Koraa s 3aJyMBIBAJICS O JaJIbHEUINNX JeWCTBUSIX WIM HYKAAJICS B COBETE, 51 oOparaics K
KpYT'y Apy3el, KOTOPBIA caM CcO3/1aJl BOKPYT ceOsl.

[NoHavasy 51 crapaJicsi He BBISIYMBATH CBOIO CTPATETMI0 OOIIECHUS M B3aMMOBBIPYUKH, TaK KaK
Tos1araj, 4To OHa 3aHUMAeT BTOPOCTENEHHOE TOJIOKEHUE B PSAY JIPYTHX CIIOCOOHOCTEN, KOTOPBIMU
Jo/KeH oOmanath OusHecMed. Ho 1o Mepe Toro Kak st CTAaHOBHWJICS CTapiiie, KO MHE BCe Yallle CTaIu
oOpararbCcsi pa3IuvHbIe JIIOW, HAYMHAS C TPE3UAEHTOB U3BECTHBIX KOMITAHUM U TIOJIUTHKOB U 3aKaH-
YMBasi CTY/ICHTAMHU KOJUIE/KEH M MOMMM ke COOCTBEHHBIMU COTPYAHUKAMH, C MPOChOAMHU paccKa-
3aTh, KaK HaJIO JIesaTh TO, YeM $1 BCIO JKU3Hb C YAOBOJIbCTBUEM 3aHuMasics. KypHan Crain’s Ha3Bas
MeHs B uucie 40 yunmx 6uzHecMeHOB B Bo3pacte 10 40 jet, a BceMupHbIi SkoHOMUYECKHiA (hopyM
npucBor 3Banue «ImodasbHOTrO MMAEpa 3aBTpaiiHero AHs». Cenatop Xwiapu KimHTOH morpo-
CHJIa MEHSI MCTIOJIb30BaTh KPYT MOMX CBSI3€id, YTOOBI cCOOpaTh CPeACTBa IS ee JIIOMMOro JIeTUINA —
HEKOMMepYecKoil opranusanuu Save America’s Treasures. [Ipy3bst 1 pyKOBOAMTENM KpPYIHEHIINX
KOMITaHUH TIPOCHII MEHsI TIOMOYb MM OpraHU30BaTh HehopMasbHbIe BCTPEUH 32 Y)KUHOM C IepCIeK-
THUBHBIMHU KJIMEHTAMH U3 KJIIOYEBBIX CEKTOPOB SKOHOMHKH CTpaHbl. CTyIeHTHI, OCBaMBaBIIIME KypC
MBA, 3a0pacbklBaii MEHsI MMCbMaMU C MPOChOAMH MOAEIUTHCSA ¢ HUMHU 3HAHUSIMHU O TIPUHIIMIIAX
ME>KYeI0OBEYECKOro OOIIEHH I, KOTOPHIM MX HE yUIJIN B yHUBepcuTeTax. CerojiHs 9Ta TeMa BKJII0UYeHa
B o(prIIMaITbHBIE yueOHbIe TUIAHBI CAMbBIX MPECTHKHBIX KO OM3Heca.
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S1 Takske OCO3HAI, UTO M IPYTMM JOIAM OBbLIIO ObI TIOJIE3HO TIPUOOPECTU Te «MSATKKE» HABBIKH,
KOTOpBIE TaK TIOMOTJI MHE JIOOUThCS yCIiexa.

Pazymeertcsi, coznanue pa3BeTBJIEHHON CEeTH CBSI3€M — 3TO HE €IMHCTBEHHAs Belllb, KOTOpasi
TpeOyeTcs IS ycrexa, HO €CJIM Bbl CTPOUTE CBOIO Kapbhepy M KU3Hb C TIOMOIIBIO U TIPU TIOJICPKKE
Jpy3el 1 3HAKOMBIX, TO 3TO UMEET HEeOCTIOPUMbIE MPEUMYIIIECTBA.

1. Bam HUKOT/Ia He MpUIeTCs CKyvaTh. Takast )KU3Hb MOPoi TpedyeT OOMBIINX 3aTpaT BpeMEH!
Y HaJlaraeT Ha Bac OOJbIlle OTBETCTBEHHOCTH, HO HUKOT/IA He HaJoenaeT. Bol Bce Bpemsi y3HaeTe uTo-
TO HOBOE O cede, IPyrux JoIsX, 0 OM3HEeCe M OKPYKAIEM MUpPe. DTO MPEKPacHOE YyBCTBO.

2. Kapbepa, moctpoeHHast Ha CBSI35IX, TIOJIe3Ha M KOMITAaHWH, B KOTOPO# Bbl paboTaere, oToMy
YTO OHA TOXE M3BJIEKAET BHITO/ly M3 BALIIErO POCTA: YEM BBIIIE Ballla IEHHOCTb, TEM CHJIbHEE JIIOAU
CTPEMSTCS] YCTAaHOBUTh C BaMU CBs13b. Bbl UyBCTBYeTE yIOBJIETBOPEHHE OT TOTO, YTO Ballld PYKOBO-
AWUTEM ¥ OPraHu3alys B 11€JIOM 3aMHTEPECOBAHbI B BallleM MPOJBIKEHHUHU TI0 CITykKOe.

3. Kpyr 3HaKOMCTB, MpeJOCTaBIAIIIMNA BaM MOAJEPKKY M OTKPHIBAIOIIMN MHOXECTBO BO3-
MOKHOCTE U151 pa3BUTHS], OUEHb BaXk€H B COBPEMEHHOM Mupe. PaHbllie, Koraa 4eaoBek BCIO KU3Hb
paboTan B ofHO¥ (hupMe, OHa J1aBajia eMy OIIyIIeHHe HaJeKHOCTH, 3a00THl U JosIbHOCTH. Ho 3TH
BpeMeHa 6e3B03BpaTHO yIuIM B rporioe. CerogHs Mbl Bce BOJIbHbIE NTUIBL. [TyTH Hatei Kapbepbl
MPOJIEraloT Yepe3 caMble pa3HOOOpa3Hble JOKHOCTA BO MHOTMX KoMMaHusX. Hareil riiaBHo# Basmio-
TOW CTAaHOBUTCS MH(OPMAIIUsl, IOITOMY pPa3BETBJIEHHAs CETh 3HAKOMCTB — 3TO CaMbIil HaJIeXKHbII
MYTh U151 YCIIEIIHOM Kapbephl.

Ceroans y MeHs ectb TesedoHHble Homepa cBbiiie 10 000 yenoBek, KOTOPbIM 51 MOT'Y TI03BO-
HUTH B JII0O0e BpeMs. OHU MOTYT MPEAJIOKUTh MHE KBaTM(PUIIMPOBAHHBIN COBET, pabOTY, MOMOIIIb,
ofioOpeHue, MOIEPKKY, 3a00Ty 1 0O0Bb. CaMble yCIIeIIHbIe JTIOH, KOTOPBIX S 3HAI0, He BCeraa
OTJIMYAIOTCS] KAKMM-TO OCOOBIM YMOM, 00pa30BaHMEM UJIH JIMYHBIM 0OastHueM. Ho y Kaxmoro u3 Hux
€CTh KPYI' HaJIeKHbBIX, TAJIAHTIMBBIX M MOTUBUPYIOIIMX COBETYMKOB, HA KOTOPHIX MOKHO BO BCEM
TIOJIOXKUTHCS.

UrtoObl co3/1aTh TAKOM KPYT OOIIEHUS, HAJJO HEMAJIO MIOTPYAUTHCS. DTO 1 TIOHSUI eI1ie B IETCTBE,
TacKasi CYMKH C KJIIOIIKaMu JUisi rosiba. 1st 3Toro Hajlo AymaTh He TOJIBKO O ce0e, HO M O IPYTHX.
Ecnu BBl permuii moMorarth JIpyriuM, 9ToObl IMETh BO3MOKHOCTD P CITydae U CaMOMy OOpaTUThCS
K HUM 32 [TOMOIIIBIO, TO TIOMMeETe, KaK | 51, KAKUM MOIIIHBIM PbIYaroM /sl JOCTHKEeHUsI COOCTBEHHBIX
1ieJIeld MOXET CTaTh 3Ta TAKTHKA. YTO 0OYeHb BaKHO, OHA OOOTaTUT BAllly XKU3Hb, OKPYKHUT MOCTOSTHHO
pacTylIiei, TOHKON U OT3bIBUMBOM CETHIO APY3eid, KOTOpbIe 3a00TATCS O BaC TOYHO TaK ke, Kak U Bbl
O HHX.

OTa KHATa OTKPOET BaM CEKpPEeThl ycrexa MHOTHX MpeycrieBaionmx Jioaei. 06 3ToM penko
TOBOPSAT IMpENoIaBaTesIy Ko OM3Heca, KOHCYIBTaHTHI [0 BOIPpocaM Kapbepsl, ricuxosnoru. Ho, npu-
MEHUB Ha IPAKTHKE UJIeN U3 STOW KHUTH, BBl TOXKE CMOXETE CTaTh IGHTPOM Kpyra JIpy3eid, KOTOpbie
oOecrieyar BaM YCHEUIHYIO Ku3Hb. KOHEUHO, s CKJIOHEH K HEKOTOpOMY (paHaTU3My B CBOMX CTapa-
HUSX 003aBECTUCh KaK MOKHO OoJsiee MIMPOKUM Kpyrom cBsizeil. Te Beru, KOTOPBIM si COOMPAIOCh
BaC yUUTb, 5 Jieialo, oxaiyi, ¢ m30sITKoM. Ho eci Bbl mpocTo OyaeTe yaenasiTh BHUMaHKE APYTrUM
JMOJSIM Y TIPU3HAETe, YTO Bbl B 3TOM MHpE KUBETE HE OfINH, TO OBICTPO J00bETECh MOPAZUTEIBHBIX
PEe3yJIbTaTOB.

37O MO CUJIaM KakJIoMy. B KOHIIE KOHIIOB, €CJTH YK TPOBUHIINATIEHOMY TMApHIO YIAJI0Ch ITOTACTh
B «KJIyO M30paHHBIX», TO ¥ BbI CMOXETE.

41 xmy Bac B 9TOM KityOe.
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I'naBa 2. He BeguTe cueT JOOPHIM Jejiam

Hu 06 oonom uenosexe nenwvss ckazame, umo om cam ceos coenan. Ha
Haule CMAHOBAEHUEe OKA3BIBAIOM GAUSIHUE Mblcsuu Opyeux mooeil. Kadcowlii,
Kmo coeaan Onsi HAC 000poe 0en0 UAU 8bICKA3AA CA080 0000PeHUs, 6HeC
C80I0 Nenmy 8 POPMUPOBAHUE HAULE20 XAPAKMEPA U MBICAELL U CNOCOOCMB08AN
Hautemy ycnexy.
ZIcoporc Bepmon Adamc

Korga s Gecemyio co cTyneHTaMy WM IIKOJIbHUKAMH, OHU TIOCTOSIHHO 33/Ial0T MHE BOIPOC:
«B yem cekper ycniexa? KakoBbl HencaHble IpaBuiIa, Begyliye K Hemy ?» KoHeuHo ke, UM Xo4eTcs
TMIOJTyYMTh TOTOBBIN OTBET Ha OMmofievke ¢ royooit kaemoukoit. Hy uto 3k, moyemy Obl 11 Het? d B ux
BO3pacTe ObUT TOUHO TAKUM Ke.

«3HAYHT, BBl XOTUTE, YTOOBI s1 OTKPOBEHHO BaM BCE BBIJIOXKMII? — 0TBevalo s1. — CripaBeyInBoe
xenanue. Kimou K ycrexy st MOry BbIpa3UTh BCETO OIHUM CJIOBOM — ILEPOCTb».

3ateMm 1 Jenaio nay3y ¥ HaOJTo/1a10 3a JIMLAMK MOJIOZIBIX JIIOIEH, Ha KOTOPBIX HAITMCAH BOIIPOC.
[NonoBrHA COOpABIIMXCS CUUTAET, UTO 5 IIydy. Bropasi mojoBrHa {yMaeT, 4TO BMECTO TOTO, YTOObI
CJTYIIIaTh MOIO JIEKIIUIO, JTydIlie ObLIO Obl TOWTH BHIITUTH MTUBKA.

W Torna s1 00BACHSI0, YTO, KOT/a 5 caM ObLT MOJIOABIM, MO OTell, MeTaiutypr u3 [leHcubBanumy,
XOTeJI, 9TOOBI 51 UMeJI B KM3HU HEUTO Oosbiiiee, yeM oH. OH BBICKa3aJl CBOIO MEUTY YeJIOBEKY, C KOTO-
PBIM JIO TOr0 MOMeHTa He ObUT 3HaKOM. VM okazasics AUpeKTop ero 3aBojaa Aniekc MakkenHa. Tomy
MOHPABUJIACH TaKasi CMEJIOCTh, ¥ OH TOMOT MHE ITOCTYIUTD B JIYUIIyI0 YAaCTHYIO IIKOJIy B CTpaHe, I/
OH COCTOSUI WIEHOM IONEYUTESILCKOTO COBETA.

[Mozxe Dncu XwMeH, npenacenarens Pecriyonukanckoi naptvu [IeHCHIbBaHUM, TIPOYNTAB
B New York Times o Moeii Hey1auHOH MOTBITKE OaJUIOTHPOBATHCS B TOPOJCKOM COBET, KOT/IA 51 ObLT
TIEPBOKYPCHUKOM Ve/ThcKoro yHHBEpCUTeTa, CCyauia MeHs IeHbIaMHI ¥ TIOCOBETOBANA TIOCTYITHTH B
Koy OusHeca.

«Korga mHe ObUIO CTOJBKO K€ JIET, CKOJBKO M BaM, — TOBOPIO 5 CTYAEHTaM, — MHE TpeJcTa-
BWJIACh BO3MOKHOCTb MOJTYUHUTS JIyulliee oopa3oBanue. U 3Tum 51 00si3aH MIEAPOCTU APYTHX JIIOAIEH.
OnHaKo 37eCh-TO U HAYMHAETCS CaMOe CJIOKHOE. Bbl TOMKHBI OBITH TOTOBBI IIPHUHSTH TOT IIEAPbINA
Jap. A 3a4acTylo BaM IPUXOAUTCS JJaXke MPOCUTb O HEM».

B 310T MOMEHT Ha JMLax ciymarenen orpaxkaercs noHnManue. [1ouTh KaxaomMy U3 HUX MIpU-
XOAUJIOCH B CBOEH KM3HU KOTO-TO O Ye€M-TO MPOCHUTh, Oylb TO cobeceqoBaHue Mepe]] MpUeMoM Ha
paboTy, HalpaBjieHHe Ha TPYAOBYIO MPAKTUKY WM MPOCTO OecrulaTHBI coBeT. M GONBIIMHCTBY
mofieit 3To gaercs TpyaHo. Ho 1o Tex mop, noka B Bac He CO3peeT FOTOBHOCTh O YEM-TO MONPOCUTD
Y JIaTh YTO-TO B3aMEH, Bbl HE JOOBETECH U TIOJIOBUHBI KETaeMOro.

VImeHHO Tak 51 ¥ TIpeICTaBIsIio ce0e MPOLIECC YCTAHOBJICHU S TIOJIE3HBIX CBsizell. OH COCTOUT U3
MPOCKOBI O TIOMOIIY U TIPEAJIOKEHIH OTBETHOM yciryru. OHa MOXET BBIPaXKaTbCsl B TOM, UTO BbI KOTO-
TO C KEM-TO ITO3HAKOMUTE, OE3BO3ME3/IHO MOKEPTBYETE CBOMM BpeMeHeM U ONbIToM. OT TaKuX yCcIIyT
«ITUPOT» JIJIs1 BCEX CTAHOBUTCS TOJIBKO OOJIbIIIE.

Takas Bepa B BBICIIMI MOPSAAOK Belllel MOKET MOKa3aThCsl HAMBHOW CKENTHKAaM U3 AEJI0BOW
cpenpl. S mpu3Halo, 4TO KOPHOPATUBHBIA MUP €1Ie HE OCO3HAJI BCIO CUITY IIEAPOCTH U HE IPUMEHSIET
ee Tak, Kak Mor Obl. OIHAaKO ee IEHHOCTD JJIs1 CO3IaHM sl IIUPOKOM CETH CBS3El OIPOMHA, U 51 HEOI-
HOKPATHO HAaXOAWJI TOMY ITOJTBEP:KACHUS.

S moGImo 1aBaTh KOHCY/IBTALIAY IO BOITPOCAM CaMOPa3BUTHSA. DTO Moe X000u. 51 taBas COBEThI
COTHSIM MOJIOJBIX JIIOJEW, U1 MHE JIOCTAaBJISIET KOJIOCCAIIbHOE YOBOJIBbCTBUE, KOTA 51 BIOCIEICTBUN
cabIy 00 UX ycriexax. S 4yBCTBYI0, UTO MOTY OKa3aTh OOJIBIIIOE BIMSHUE Ha CyIb0Y TOrO WJIM MHOTO
MOJIOZIOTO YesloBeKa. B MoMX cuiiax moMoub eMy JIOCTY4aThCsl B HY)KHYIO JBEPh WJIM BCETO OAHUM
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Tes1e(pOHHBIM 3BOHKOM YCTPOMTSH Ui HETO CTaXUPOBKY. OHAKO OYeHb YaCcTO MOIO ITOMOIIb OTBEp-
raor.

MHe nopoii ropopsT: «/3BuHNTE, HO 51 HE MOT'Y IPUHSATBH Ballly YCIYI'y, IOTOMY YTO HE YBEPEH,
YTO CMOT'Y OTIUIATUTD 32 Hee» WIH «51 He Xouy ObITh 00s3aHHBIM KOMY-TO, TIO3TOMY BBIHYK/IEH OTKa-
3aTbCs OT BaAIErO MPEIJIOKCHHA» . I/IHOFI[a JIIOOU Cpa3y KE HAYMHAIOT HACTaAMBATb, UYTO KOFIIa-HI/I6yIlb
00513aTeJIbHO pacIlIaTATCS CO MHOM 3a noOpo. Ha Mo¥ B3I, HUYTO HE MOXET ObITh JajbIlie OT
MOHUMaHW I IOJUTMHHOM CyTH fiena. Y mpobiema 3/1ech He TOIbKO B OCOOSHHOCTSIX BOCITUTAHUS MO/
pacratoriiero nmokoseHus1. [ToqoOHyI0 peakiuio s HaOIoAaN y JIIoel JIIO0ro Bo3pacTa U MOJIOKEeHHUS.

CucremMa B3aMMHBIX CBSI3€H JICWCTBYET Kak pa3 MOTOMY, YTO BCE €€ YYACTHMKH OIIYIIAIOT
HYyKOy Opyr B apyre. [Ipu aToM Bee nogpa3zymeBaloT, UTo BpeMsl M SHEPrusl, IOTPAYEHHBIE HA yCTa-
HOBJIEHHE CBSI3E€U C HYXXHBIMU JIIOAbMH, paHO WJIM MO3OHO NPHUHECYT IIOAbI. BonpmmACTBO 0YeHb
OOraThiX W MPEYyCIeBAIOINX JIOJICH XOPOIIO MOHUMAIOT 3TO, TaK KaK B CBOE BPEMS CaMH MCIIONb30-
BaJI CETh 3HAKOMBIX 1 npy3el71, ‘ITO6I)I JOCTHUYb CBOCIO HBIHEHIHET'O COCTOSAHMSA.

Ho 1151 Toro 4toObl 3Ta cucTeMa Hadasia paboTaTh, HaJI0 MPEek/ie BCEro MPEKPpaTUTh BECTH B3a-
HUMHBIC TTIOACYECThI I[O6p])IX AcJI. Henwzsa MOCTPOUTL CETb B3aMMOBLIT'OJHBIX OTHOIHGHHﬁ, HpI/I6eperaH
CBOMX 3HAKOMBIX TOJIBKO JUTsl cels. YeM OoJibliieMy KOJMMUYECTBY JIIOAEH Bbl IIOMOXETe, TeM OOJIbIie
NOJVICPKKY ToTyuynTe B3ameH. ToT ke ()eHOMEeH Mbl HaOJMI0AaeM B CAMBIX KPYITHBIX COIMAJIBHBIX
cetsix. CeTh CTAHOBUTCS TeM Oorave U IieHHee, YeM OOJIbIIe JII0fIel TIOydaloT K Hel JI0CTYII U TI0JTb-
3yI0TCs €10. Y MeHs ceifuac 1oj| pyKoy 11iesiast apMusi MOUX OBIBIIIMX YYEHUKOB, TOOMBIIHMXCS ycIexa
BO BCEX MBICIIMMBIX chepax, ¥ OHU MIOMOTAI0T MHE MPOTEKUPOBATH MOJIOAIBIX JTIOACH, TPUXOISAIIUX
KO MHE CErojiHsI.

D70 BOBCE HE HAMBHAS YyIllb. DTOT 00pa3 MBIC/IEl BCepbe3 BOCIPUHUMAIOT CaMble TBEPIOJIO-
Oble moau 3 cpepbl Ou3Heca. B MHIyCTpUaIbHYIO 310Xy KOHKYPEHTHOE MPEUMYIIECTBO JOCTUIAIOCh
3a CYCT MOCTOSAHHOI'O pa3BUTUA U PEUHKUHUPHUHTA TEXHOJIOTHH. CCFOIIHH €ro Jact JIMIIb Pa3BUTHC
OTHOILIEHUA.

Ot Bcex pyrux pecypcoB MH(GOpMaIIMsl OTINYAETCS CBOMM HETOCTOSTHCTBOM: TO OHA eCTh (U
ee MOXKHO OOHApyXHUTb U MepeaTh JaJiblie), TO ee HeT (OHa MOXKET YCTapeTh U MOTEePATh CMBICIH).
PasBuTHEe B3aMMOOTHOIIEHUN U TEX CeTefI, YacCTbl0 KOTOPBIX OHU ABJIAIOTCA, @ TAKKE COTPyIHUYC-
CTBO, COTBOPYECTBO, OOIIEHUE — BOT TO, YTO OOECMEeYHWT BaM BCIO TOJTHOTY WH(OpPMAIMUA B TOT
MOMEHT, KOTJ]a OHa Oy/leT BaM KPUTHYECKU HeoOxoauma. Mbl )KMBEM B MUpE, T BCE B3aUMOCBSI-
3aHO. CDI/IpMLI IMOCTOAHHO 3aHATHI MMOUCKAMHU CTPATCTUYCCKUX AJIbAHCOB. I/IH,Z[I/IBI/IIIyEUH)I, 3aHATHIC
novckamu pa®oThl HA PHIHKE TPyJa, Bce OOJbIe HAUMHAIOT MOHUMATh, YTO JOOUTHCS CBOETO OHU
MOTYT TOJIBKO C TIOMOIIBIO APYTHX Jitofei. ClieHapuu, B KOTOPBIX JOJKHA BHIUTPATh TOJIBKO OJHA CTO-
POHa, Yariie, 4eM Koraa Obl To HU ObUI0, 000PaYMBAIOTCS POUTPBIIIEM JITIsl 00enX cTopoH. HacyiHoit
HEOOXOMMOCTBIO B MUpe OM3Heca CTajla B3auMHasl BBIroja. PIHOK C ero MIoTHBIM NeperuieTeHueM
HUHTEPECOB NPUXOAUT K MOHUMAHUIO, YTO KOOIMNECPpAIHUA Ba)KHEC KOHKYPCHIIUN.

IIpaBuiia urpsl UBMEHWINCH.

B 1956 rogy Yusnbsam YailT BeiBesnl B cBoeM Oectcemiepe «Yenosek opranusaiun» (The
Organization Man) TUNMYHBIA 00pa3 aMEPUKAHCKOTO padovero, KOTOPhIM Mpejiarajg KOpHopayu
CBOIO JIOSUTBHOCTh B OOMEH Ha HaJeKHOCTh pabodyero Mecra. 1o ObUIO OOIIENPU3HAHHOE U y3aKO-
HEHHOe paOCTBO, OCTaBJISABIIIEE YeJIOBEKY OUeHb Majio CBOOO/IBI U Bo3MokHOCTer. CeromHst padboTo-
aarenu oOenalT padOTHUKAM OYeHb MaJlo, a paOOTHUKH, B CBOIO Odepellb, He 0OemanT BooOIIe
Huuero. Haia kapbepa Terepb He OrpaHMUYMBAETCsl pAMKaMK OJIHOTO Tipenpusts. Y npeanpuHu-
Martesi, 1 HaeMHble paOOTHUKH CBOOO/IHBI B CBOeM BbiOOpe. Kaxaplii paOOTHUK MpecTaBiseT coOoi
YHUKQJIbHBIN TOBAP, KOTOPbI OH BBHICTABJISIET HA OTKPBITYIO MIPOJAKY.

MHorue MeITaloTCs MPUCHIOCOOUTHCS K STUM HOBBIM YCJIOBHSIM, TO-TIPEXHEMY NpeObiBas B
yOeKIECHUH, YTO YeJIOBEK YeJIOBEKY BOJIK M MOOEIy B KOHEUHOM CUETe OICPKUT CAMbIid MO 1
OecnpyuHIMITHBIA. HO HUYTO He MOXET OBITh JIAJIbIIIe OT UCTHHBI.
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Ecnmu panbiiie cCOTpyTHUKY TIOIE30BAIUCH MEIPOCTHIO M 3a00TON KOMITAaHHIA, HA KOTOPbIe OHU
padoTai, TO CEroHs TaKyIO IEIPOCTh U 3a00TY CJIEIyeT UCKATh B HAIIIEM COOCTBEHHOM OK Py KEHUH.
3/1ech Bce CTPOUTCS HE Ha CIIETION JIOSUTBHOCTH, KOTOPYIO Mbl PaHbIIle MPOSIBIISUIN 110 OTHOIIEHHIO K
KOpHOpAaIysIM, a Ha JJMYHOH 3a00Te O KOJUIerax, APy3bsX U KJIMEHTaX.

CeronHs1 MBI HYXXHBI IpyT Jpyry Oosbllie, YeM KOTrAa-indo, U 3TO He IPOCTO KPACHBbIE CIIOBA.
It0 Hay4HBIN (PaKT. 3a MpoIe/IIee AeCATUIECTHE UCCTeOBAHUS B 00JIACTU SKOHOMUKH, TICHXOJIOTHN
Y HEHPOOHMOJIOTUH MTPUBEITN HAC K MTOHMMAHMIO TOTO, TIOUeMY HEKOTOPBIE U3 HAC )KUBYT CUACTIIMBOM,
3I0POBOM JKHM3HBIO, a Apyrue — HeT. CTajio SICHO, YTO Mbl HEJOCTATOYHO CBS3aHBI JPYT C IPYrOM.
Harry sxu3Hb (hOpMUPYIOT JIIOAM M CETH B3aUMOOTHOIIEHUI, K KOTOPBIM MBI IIPUMKHYJIH. Barn kpyr
3HAKOMCTB OIpeJIesIsieT, KEM Bbl MOKETE CTaTh, Kak OyaeTe cedst BECTH M 4yBCTBOBATb, YETO CMOXKETE
JNOOUTHCS B KU3HM.

Bor nurara u3 nepenosuisl kypHaina Wired (2010): «KakoB cekpeT 310poBOi ¥ cHaCTJIMBOM
KU3HU? 370pOBbIE U CYACTIIMBBIE APY3bs... Onupasch Ha cOOpaHHbIE 3a MOJBEKA JaHHBIE, COBpe-
MeHHas1 MEAUIIMHA TIOATBEPXKIAET 3apa3UTENIbHYIO BJIACTh COLIMATBHBIX CETEH».

Kak Hu mipuckopOHO, MHOTHE TIO-TIpeKHEMY BeyT ceOsl Tak, cIOBHO Ha qBope 1950 ron. Mel
CKJIOHHBI POMaHTH3MPOBATh CBOI0 HE3aBUCUMOCTh M TIPEBO3HOCHUTH JI0 HeOeC CTpeMJyIeHHe K aBTO-
HOMHOCTH. Ha Mo#i B3MJIs/1, TaKO¥ TIOIXOJ] CIOCOOEH 3aryOuTh JTI0OYI0 Kapbepy.

ABTOHOMUS — 3TO CrHacaTesbHBIA KWIET, CleaHHbI U3 necka. «HesaBucumbie» Joau, He
HAyYMBILNECS MBICTUTh U ICHICTBOBATh B OOCTAHOBKE B3aMMO3aBUCUMOCTH, MOTYT OBITh XOPOIIUMHU
PabOTHMKaMH, HO OHM HUKOI/IA HEe CTAaHyT JIMIEPaMH Y KOMaHJHBIMU UTpoKkamMu. X Kapbepa o4eHb
CKOPO MPUAET K YMAJKY.

[No3BonbTe npuBecTy Bam oauH npumep. Koraa st padoran B kommnanuu Deloitte, MHE HOpy4Yru
IIPOEKT, KacaBILIMUICS OJHOM U3 CaMbIX KPYIHbIX OpraHu3allvii 3/jpaBOOXpaHeHus B cTpaHe, Kaiser
Permanente, 1 MHE MPUIIIIOCh IOCTOSIHHO KYypCUPOBaTh MEXAY ee mTad-kBapTupamu B Can-Ppan-
1ucko u Jloc-AHpxenece U cBoMM JoMoM B Yukaro, Kyja s IoOMpaicst TONbKO B BHIXOJHbIC JHU.

K Tomy BpeMeHu $ yxke MOHsLI, 9To padoTa B KOHCAITHHIOBOH (prpMe — 3TO TOJIBKO TPAMIUIUH
IJIs Tiepexofia B Kakylo-HUOyab Apyryio chepy aestenbHoctu. [lockonbKy st yacto ObiBan B Jloc-
AnJKenece, y MeHsI BOHHUKJIA MBICIIb TIOTIBITATH CYACThs B 00JIACTH MHLyCTPUU pa3BieueHnid. Kakux-
TO KOHKPETHBIX IJIAHOB He ObLJI0, s MPOCTO 3HAJI, YTO 3Ta 00IACTh JESITEbHOCTH MTPEACTABIISIET s
MeHsI onpe/iesieHHbIi nHTepec. Korma npuaer Bpemsi cMeHUTh padoTy, st MOT Obl MOSIBUTHCA B ['01-
JIMBYJIE, yXKe 3Hast BCE BXOAbI ¥ BHIXOIPBL.

Moii yummmii apyr co BpeMeH yueosl Paii ['ano paboran anBokatom B Jloc-AHmkenece, U s
TMIO3BOHUJI €MY, YTOOBI TTOJTyYUTh COBET.

— IIpuser, Paii! Tel 3HaeIIb KOro-HUOYIb U3 MHAYCTPUH Pa3BJICYEHHU, C KEM MOKHO ObLIO ObI
MOCOBETOBAThCSI HACUeT padoThl? MOKeT ObITh, HANIETCS KTO-TO, KOTO ObI sl MOT TIPUTJIACUTH Ha 00e/1?

— Ectb omun mapens. Ero 30ByT [[9BU, 51 TO3HAKOMUJICS C HUM Yepe3 OOIIUX JIPy3el, KOTOphIe
Toxke yuminch B ['apBapre. [1o3BoHu emy.

JlaBr] OBUT TOBOJIPHO YCHIEHTHBIM aHTPETPEHEPOM, My HETO UMEJTUCh Koe-Kakue cBsi3u B [oi-
nuByne. B yacTHOCTH, y HETO CJIOKMITMCH TECHBIE OTHOIIEHHS C PYKOBOJAMTEIBHUIIEH OTHOM U3 CTY-
IWM, C KOTOPOU OH BMECTe YUMJICA B IIKOJIE. $1 Hasiesyics, YTo MHE YAACTCSI TOZHAKOMHTBCS C OOOMMH.

Ms1 Berpermiich ¢ I9BUIOM 3a 4Yammkod Koge B OOHOM U3 Kade Mo OTKPHITHIM HEeOOM
B Canra-Monuke. OH ObUT OfeT BechbMa InerosieBato. Ha MHe ObUIM KOCTIOM U TaJICTYK, KaK U MOA0-
0aeT KOHCYJIbTAHTY CONUAHON (PUPMBI.

[Nocne mponomKUTENBbHOM Oecenbl HU O YeM s ckazan [IaBuny:

— 51 momy™mebIBalo0 O Mepexose B IApyryio cepy IesTeIbHOCTH. Y TeOsl eCTh KTO-HUOY/Ab U3 3Ha-
KOMBIX, KTO MOT OBl JaTh MHE I€JIbHBINA COBET?

41 ObL1 ApyroM ero apyra, ¥ TAKOHM BOIIPOC, KaK MHE Ka3aJioCh, ObLT BIIOJIHE YMECTEH.

— Ectb onHa *keHimHa, — oTBeTHI OH. — OHa OoJbllas MUIIKa B KoMranuu Paramount.
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— Ommmuno! Kak 66 MHE ¢ Hell TO3HAaKOMHTLCS? Thl He MOT ObI HAKOPOTKE CBecTH Hac? Moxer,
TONIETITs el COOOIIEHHE TI0 IEKTPOHHOU ToUTe?

— Her, — npo3Byuan cyxoil oTBeT. Sl HEIOyMEHHO YCTaBWJICSl Ha HEro, ¥ OH 3TO 3aMeTHII. —
Keiit, paccyau cam. Bo3amMoxxHO, MHE Korja-HUOY/Ib CAMOMY UTO-TO TIOHAIOOMTCS OT Hee. S He 3auH-
TEpeCcOBaH B TOM, YTOOBI TTOJIb30BATHCSI 3HAKOMCTBOM C Hell paayl TeOs MM KOro-To Apyroro. f xouy
npubepedb ee 1is1 ceOs1. VI3BuHM, 51 1yMaio, Thl MEHsI TOHUMAeTlb.

OpnHaxo 4 ero Tak 1 He noHsu1. Y He moHnMaro 10 cux nop. Ero ciosa nporreBopeuynsv Bcemy,
BO uTO s Bepwl. OH paccMaTpuBall CBOE 3HAKOMCTBO C 3TOM KEHIIMHOUN KaK MUPOT, KOTOPbIN MOKHO
Hape3arh TOJILKO Ha OIpe/IeIeHHOe KOJMMUYECTBO KYCKOB. Ecim KTo-TO 3a0epeT ofMH KyCOK, TO eMy
caMOMy OCTaHeTCsI MeHblIIe. §1 e Bcerja CuMTall, YTO B3aMMOOTHOILICHUS C JIIOABME TOJOOHBI MBIIII-
aM. Yem OoJibllie UX YIpaKHSEIb, TEM CUIbHEee OHM CTAaHOBSITCS.

Ecnu s Tpauy cBoe BpeMsl Ha TO, YTOOBI BCTPETUTHCS C KEM-TO, TO TIPY STOM CTapaioch MpUHe-
CTH JAHHOMY YeJIOBEKY KaKylo-To mojib3y. OmHako y JIaBuaa Obut cBoi cdyeT. C ero TOUKU 3peHwus,
mobasi ycayra JpyroMy 4eJjloBeKy yMeHbIIIala ero COOCTBEHHYIO BHITO/Y, TAK KaK B JIIOOBIX OTHOIIIE-
HUSIX MIPUCYTCTBOBAJIA TOJIBKO CTPOTO ONpeesieHHast 1ot JOOPOTHI, OOIHOCT MHTEPECOB U CIpa-
BEJIUBOCTH.

OH He moHMMaJI, YTO, padoTast Ha MOJb3y APYTMX, MOKHO YBEINYUTh COOCTBEHHYIO IOJIb3Y.
Borock, uTo OH U ceityac 3TOro He MOHUMAET.

MeHs1 Hayur1 3TOMY AMpeKTop Harel mkoibl xek [TnmkeH, koraa s cam emie ObUl yUeHU-
koM. OH co3aaJI Leylo OpraHu3alnio, KOTopasi CTpOUJIach Ha TOM, YTOOBI CIIpAIIMBATh He: «YeM BbI
MOJKETe MHE TIOMOYb ?», a «YeM s MOry Bam IoMoYb ?»

OnvH U3 MHOTUX Clly4yaeB, Korja Jkek npuiiliesl MHe Ha ITOMOILlb, IPOU30ILIEN BO BpeMsl MOel
yueObl Ha IEpBOM Kypce KoJuleka. MeHsl Toraa BKIJIIOUYMIN B IPYIITY MOAASPKKU OJHON KESHIIWHBI,
kotopasi 6amorupoBasiack B Konrpecc CIIIA u Bctynuna B coneparuectBo ¢ Kennenu-mnaammm. C
TOYKM 3pEHMs] MHOTHX JIIOJed, BeIcTynaTh npotuB Kennenu B Boctone, 3Has, uto 310 Mecto B Kon-
rpecce MpUHAJIEKAIO B cBoe BpeMs enle camomy Jxxony Kennenu, Obuto abcomoTHO Oecriepenek-
THBHBIM JieJIoM. Ho s B Ty mopy ObL elrie MOJOABIM ¥ HAUBHBIM, M MHE HE TEpIIeJIOCh BCTYIUTH B
60pBOy.

K coxanenuio, Mbl He YCIIeNH elrie 1 B3ThCs 32 OPYKHe, KaK HAC BRIHYVJIN BHIOPOCUTD OEJTbIit
¢nar. Criycts Mecs1| mocje Havaia W30UpaTesIbHOM KaMITaHUW BAPYT KOHUWIWCH JeHbrd. MeHs u
ele BOChMEpBIX MapHe M3 HaIlero KoJulelka OyKBaJIbHO BHIOPOCHIIM CPeIy HOYM M3 TOCTHHUIIDI,
KOTOPYIO MBI UCTIOIb30BAJIM B KauecTBe ITada MpeIBHIOOPHOI KaMIIaHUH, TaK KaK 32 HOMEp HeueM
OBLIO TUIATUTD.

MBbI CTIOKWITM CBOM TIOKUTKH B Ky30B B3SITOTO HAIIPOKAT aBTOMOOWJIS M, HE 3Hasl YTO JIeJIaTh
JaJibllie, HAIIPaBWIMCh B BamMHITOH. MBI HaMBHO MOJIarajiy, 4To HaM YAACTCS MOIKJIIOUUTHCS K
KaKOW-HUOY/b Ipyroi n3dupareabHoN KaMmanu. Kakumu ke Mbl Torga OblTH 3e1eHbIMU !

[Tocpenu Houm, BO BpeMsi OIHOM U3 OCTAaHOBOK 110 IyTH B BalmHrTOH, 51 no3Bonu [Tumxkeny u3
tenedoHa-aBromata. Korga s pacckazas, B KakoM MOJIOKEHUU Mbl OKa3aJIMCh, OH TOJIbKO YCMEXHYJICS.
A 3aTeM TIpUHSJICS 3a TO, YTO YK€ Jiesa Il OSCUMCIIEHHBIX MOKOJICHUI CBOMX BBITYCKHUKOB. OH
OTKPBLUT CBOIO 3aITUCHYIO KHMKKY ¥ Hauasl 003BaHMBATh BCEX, KTO KOIZIA-TO y HETO YUHMJICS.

OpHuM U3 TeX, KOMY OH J103BOHIJICS, ObuT [kum Myp, 3amMecTuTe b MUHUCTPA TOPTOBIIU B
anmuHucTpaiu Peiirana. K ToMy BpeMeHH, Kak Halll KapaBaH MOTEPSHHBIX TyII J0Opasics 10 CTO-
JIMIIBI, HAM YK€ ObLTM TIOATOTOBJICHBI KWJIbe U padoTa Ha BpeMs KaHHMKYJ. fl He COMHEBaloCh, YTO
[Mumxen He pa3 3BOHU KMy B IOJOOHBIX CUTYAIHSIX.

[MnmxeH nmpekpacHO MOHUMAJ, Kakasi IEHHOCTh KPOETCs B TOM, UYTOOBI BCe OBIBIIIME BBIITYCK-
HUKU IIKOJBI ObLTA 3HAKOMBI JPYT C JIPyrOM M MOIIEpXKUBAIM OTHOWIeHUs1. OH 3HaJI, YTO 3TO He
TOJIBKO OKKET BIIMSIHUE Ha )KU3Hb KaXKJIOTO M3 HAC, HO KOTIa-HUOYIb OKAXKETCSI MOIE3HBIM U JIJISI €0
MaJICHbKOW YaCTHOM IIKOJIBI, KOTOpasi K TOMy BPEMEHH Y:Ke TIOUYTH 00aHKPOTHIIACh.
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Tak u npouzonuio. Cerogsi I)kuM 1 s1 COCTOMM B COBETE IMPEKTOPOB Halllel ajibMa-martep.
Ecnu Obl BB BUJIENM, YTO TIPEACTABIIsIA COOOM IIKOIA B TO BpeMsl, Korja JeK BriepBbie BO3IJIABUII
ee, TO Terephb He y3HaM Obl ee. Tpacchl IUIsl KaTaHWsl Ha TOPHBIX JIBDKAX, TOJS /IS ToNb(a, [meHTp
MBSIIHBIX UCKYCCTB, yueOHOe 000pyJOBaHKE TIO TIOC/IETHEMY CJIOBY TEXHUKH. . .

S yBepeH, 4To OTHOIIEHUSI MEX/y JIOAbMHU U JaXe 1IEJIbIMU OpPraHu3alusiMy J0JIKHbBI CTPO-
UTHCS Ha JIOBEpUH. A JIOBeprie BO3HHMKAET TOTMA, KOT/a BbI, mepedpasupys CIoBa ObIBIIETO MPE3U-
nenrta Kenneau, ciparvBaete JIIOJEH, HE UTO OHU MOTYT CAeJaTh JIJIsl Bac, a UYTO BbI MOXETE CHIENIaTh
IUTS HUAX .

Ipyrumu cioBamu, B Kpyrax B3alMOBBITOJIHBIX CBSI3€U B KQUeCTBE BAIIOTHI UCTIONb3YETCS HE
KaJTHOCTh, a IIEPOCTb.

Korpma s1 BcnomMuHal0 Bcex TeX JToei, KOTOPbIe HAY YN MEeHsI UICKYCCTBY OOIIEHHS C JIIObMU, —
otua, dicu, Pas, mucrepa IuakeHa, MOMX YYEHUKOB U YUYMUTENEH, CTYJEHTOB KOJUIGIKEH, mepes
KOTOPBIMM 51 BBICTYIAIO C JIEKIIUSIMH, MOUX COTPYAHUKOB, — TO MHE MPUXOAAT B TOJIOBY HEKOTOPbIE
001IT1e TIPUHIIUTIBL.

1. B 6usHece, Kak U B IpUpojie, ObIBAIOT MPUJIMBBI M OTJIMBBI, HO 3aTO BCErJa OCTAIOTCS BAIlIH
Apy3bsi U HAJIEKHBIE TApTHEPHI. He NCKITI0YeHo, YTO OIHAaK bl BBl BOM/ETE B KAOWHET CBOETO Hauallb-
HUKa M YCIIBIIINTE: «MHe HeITPUSTHO COOOIIaTh BaM 00 3TOM, HO...» DTy CUTyalHio OyIeT HAMHOTO
Jlerye NepekuTh, €CIU BbI CHeIaeTe HECKOIBbKO TeJe(pOHHBIX 3BOHKOB M BCKOpPE BOWIETE COBCEM B
apyrou KaOWHET, T/1e ycublimmTe: «5 yxe qaBHo Bac kay. [lozapasisio. ..»

B TpynHble BpeMeHa onbIT MOXKET Bac He cniactu. He ciacyT u Tpygosmo6oue u tanant. Eciu Bam
HY)XHa paboTa, IeHbI' M, XOPOIIINIA COBET, TIOMOIIb, HA/IEK A, ECTh TOJIBKO OHO HA/IE)KHOE CPEJICTBO —
IIMPOKUI KPYT BAalMX JIPY3€il U 3HAKOMBIX.

2. He crouT ciopuTh U3-3a TOTO, KTO IJIATUT 32 00e1. He HaJjo BeCTH yueT Tomy, YTO BbI ClIeIaIIH
JUTs1 JIIOJIEN U YTO OHU cliesiaiu Jiy1sl Bac. Koro 3to untepecyer?

4 mymaio, Bac He yauMBHUT TOT (pakT, yto IaBua u3 ['oumByna Tak HUYEro M He JOOWJICS B
*u3HU. OH TaK JOJTO KOMWJI PO 3arac HykKHbIE CBSI3W, YTO B OJVH MPEKPACHBIN JeHb OIJISTHYJICS
M0 CTOPOHAM M OOHAPYKWJI, YTO HUKOTO He ocTayock. [IpoIuio yxe aAecsaThb JIeT Mocnie Toro, Kak s
BCTpevaicsi ¢ HUM. Bostbinie st 0 HeM He CIbIIIaj, He CABIIAIN U Te, KOTO 5 3Hal0. A Bellb UHIYCTPUS
Pa3BJIEUYEHUI — 9TO JOCTATOYHO Y3KHUI KPYT OOIICHUSI.

OTcroa MOKHO c/ieiaTh BBIBOA: TIPEKIE YeM UYTO-TO MOMY4UTh, HAJO UTO-TO JIaTh. M He Ha/Io0
P 3TOM BECTU y4yeT CBOMM J00pbM jenaM. Ecnu Bamie oOmieHre MOCTPOeHO Ha IMIEAPOCTH, TO
Harpaja He 3aCTaBUT ceOsl 10O JKIaTh.

3. Mup Ou3Heca OueHb MOJBMKEH U MPOHM3AH JYXOM KOHKYpeHIMHW. BueparHuii HOBUYOK
CETO/HSI CTAHOBHTCS OUeHb BJIMATEILHBIM YeJIOBEKOM. MHOTMe U3 MOJIOIBIX JIIOZIEH, KOTOpBIe KOraa-
TO 0OpAIAIKCh KO MHE 32 MOMOIIIBIO, CETOHS C YAOBOJILCTBHEM U OJIArOJAPHOCTHIO BBITOTHSIIOT MOH
npockObl. [ToMHUTE, YTO B STOM MHpE 3HAYUTEIHHO JIeTUe BBIKUTD, KOTJa OKPYKAIOIIHe PagyloTCs
BaIllUM yCIIeXaMm, a He JKIyT BTaiiHe Ballero MmpoBaa.

CeromHs Kax/Iplil U3 HAC TIPEJICTABIISET COOOM TOBAp, BHICTABJIsIEMbIN Ha Tipofaxy. Kanymm B
BEYHOCTb T€ BpeMeHa, Korjia padoTofaresisi 1 padOTHUKA CBS3bIBAIMA OTHOIIEHUS JIOSTTbHOCTH U B3a-
MMHBIX 00513aTeNbCTB. Ternepb KOMIIAHUU CTPOST CBOIO MOJIMTUKY HA CO3JAHUM MPOYHBIX U TUTEITb-
HBIX CBsI3el ¢ KiaMeHTypou. To ke camoe JOJIKHBI [IefiaTh B HhIHEITHE! 0OCTaHOBKE U BbI, CO3JaBast
COOCTBEHHYIO CETh B3aUMOOTHOIIICHUIA.

Sl cumraio, 4TO BaIlM OTHOIIEHUSI C JPYTUMHU JIIOIMHU JTyYIlle BCErO BHIPAXKAIOT BAIIly MOJIHH-
HYIO CYIHOCTb. C 9TUM HHUTO HE MOXKET CPAaBHUTHCS.

"Ymeerca B BUIy U3BecTHOe Bhipakenue [xona Kennenu: «He cripammBaii, uto AMepurka MoxkeT ciienarh s Te0s. 3anail cebe
BOIIPOC, YTO Tl MOXELIb CAENaTh 111 AMEpUKU». [Ipum. nepes.
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4. BHocuTe CcBOl BKJIaJ B o0IIee es0, He kKaJlelTe BPEMEHH, JICHeT W OIMbITa Ha MOCTOSIHHO
pacTyIuyii Kpyr Ballux Jpy3eu.

5. Paszmbinuisist o Tom, urto JIxxek [Tumken cuenan s MeHsl U pyrux Jiojied U Kakoe Hacie-
CTBO OH OCTaBUT MocJjie cedsl, st Bce Oobilie yOeXKIa0Ch, YTO MOTY PACIUIATUTHCS CO CBOMMHM yUUTe-
JISIMU, TOJIBKO TIepeiaBasi IPyrum Bee, YeMy st OT HuX Hayuwics. Enie pa3 6ombiioe criacu6o, Muctep
Ingxen!
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I'maBa 3. B ueM cocTouT Bama Muccusa?

— Craoicume, noxcanyticma, Kyoa mMHe omciooa uomu?

— 9mo 60 MHO2OM 3A6UCU OM MO20, KYoa mvl Xouelb NPutimu, —
omeemun Kom.

— /la mHe noumu éce paero, — Hauana Aauca.

— Tozoa éce pasro, kyoa uomu, — ckazan Kom.
JIvtouc Kappoan. «Aauca 6 Cmpane uyoec»

Bsi xotute crate CEO? kommnanuu wim ceHatopoMm? CrenaTbest acoM B CBOe Tipodeccru uim
YJIEHOM CTYJIEHYeCKOro coBeTa? 3apaboTaTh MHOTO JIEHET WA 003aBECTUCH OOJIBIIIMM KOJINYECTBOM
apy3eit?

Uem TOUHEe BBl ONpEEIUTEe, Yero Bbl XOTHUTE, TEM Jierde OyleT pa3padoTaTh CTPATEruio st
JOCTHKeHHS 1en. YacTh 3TOW CTpaTerry 3aKJIi04aeTcs B TOM, YTOOBI YCTAHOBUTH OTHOIIEHHS C
JOJbMH, KOTOPbIE CIIOCOOHBI TIOMOYb B BHITIOJIHEHUH BallIMX TUIAHOB.

Bce mpeycrieBaroiue Jioau, ¢ KOTOPHIMH MHE JTOBOAMJIOCH BCTpEYaTbCs, B TOW UM MHON
CTEeNeH! TUIAaHMPOBaM cBoe Oynyiee. CrOPTCMEHbI, PyKOBOAMTENIM KOMIAHHWMA, XapU3MaTHYHbIe
JIMJEPBl, KOMMEPCAHTBI, YCIEIIHbIE MEHEKEPbl — BCE OHU 3HAJIM, YETO XOTAT B JKU3HU, U 1IeJIeHa-
MIPABJIEHHO IJIM K HAMEYEHHOH LIENH.

Kaxk 10611 roBOpuTh MOM OTell, HUKTO He CTAHOBUTCSI aCTPOHABTOM CITyUYaiHO.

I IOCTATOYHO PAHO OCO3HA BCIO MOIE3HOCTh MOCTAHOBKH 1efieil. Eme yuack B Mensckom yHu-
BEpCHUTETE, sl PEII TIOCBSITUTh ce0sl TIONUTHUKE U cTaTh rydepHatopoM IleHcmnbBanum (1a, st ObLT
TaKUM HaUBHBIM U MIMEHHO Tak (hOpMYJIMPOBaJ CBOIO 11eib). Camoe ITIaBHOE, UTO $1 yKe TOrAa MOHSL:
YeM KOHKpETHee LieJb, TeM OOJIbIIe sl CMOTY cliesiaTh Jyis ee JocTixkeHus. Ha nepBoM Kypce s ctan
npeaceaaTeseM MOTUTUYECKOrO COI03a YHUBEPCUTETA, I1le MHOTME BBITYCKHUKHM OTTAUMBAIA CBOU
3yObl, TIpexae uyeM u30path it cebst Kapbepy mojuThka. Korma meHst 3aMHTepecoBasia MbICIb O
BCTYIUJICHUH B CTYJICHYECKOE OOIIECTBO, 51 HE OrPAHUYMIICS MIEPBBIM MONABIIUMCS. 1 HaBeJ CpaBKH,
Kakoe OOITIeCTBO BBIIBUHYJIO U3 CBOMX PsI0B HAUOOJIbIIIEE YHCIO AKTUBHBIX MTOJIMTHUKOB, Y TIPUILIES K
BBIBOJLY, YTO CAMBIMH OOTaThIMH TPAAUIMSAMHU MO TIOATOTOBKE MOJIMTUKOB BHICOKOTO paHra o0JagaeT
Sigma Chi. OnHako B To BpeMms B VeqbckoM yHHBEpCHTETE He OBLIO OT/ENEHHS ITOTO OOIIECTBa,
MI03TOMY MBI OCHOBAJIU €TO.

Kak-to pa3 s GannorupoBaics B ropoackoi coBer Hpio-XeiiBeHa. BoiOOpHL s1 ipourpat, HO
B XOJIe TIPe/IBBIOOPHON KaMITaHUY MMO3HAKOMUJICSI CO MHOTMIMU JIIOIbMHU, B TOM YHUCJIe C YIIbSIMOM
Bak, ry6epaatopom ITencunbpanmy JInkom TopHOEProM 1 TIpe3uaeHToM Vemsckoro yHuBepCH-
tera Baptom Ixxamartu. [Tocrne atoro s perynsipHo HaBenian bapra, BIutots 10 ero cmept. OH ObUI
HETIPEB30MICHHBIM COBETUMKOM. Y3Ke TOT/a s MOHSUI, YTO yMEHUE CTaBUTh Niepe]] cOOOM MPOCThIe 1
SICHO c(pOPMYJIMPOBAHHBIE LIEJIM 3aMETHO OTIMYAET MEHsI OT TeX OJHOKYPCHUKOB, KOTOpbIE IPOCTO
TUTBIBYT 10 TedeHuio. [To3nHee 51 He pa3 yOexJayics B STOM.

Hampumep, korna st pabortan B komnanuu Deloitte & Touche, 310 ymeH#He moMorio MHe Bbijie-
JIMTHCS CPEAU APYTMX HAUYMHAIOIIMX KOHCYJIBTAHTOB. $1 3HaJ, 4TO MHE HEOOXOAMMO HAWTH TOUKY TIPH-
JIOXkKeHUs cBoel Hepruu. U B 3TOoM MHe romoria craTbst Maiikjia Xammepa, KOTOpyIo sl Tpoydel, elle
ydach B IIKoJie On3Heca. Xammep ObLT COAaBTOPOM KHUTH «PenHkuHupuHr kopropaimn. Manudect
peBosornn B On3Hece» (Reengineering the Corporation), 1 ero ujaeu, 3HaMEHOBABIIIE COOOH co3/1a-
HHE COBEPIIEHHO HOBOT'O CErMEHTA KOHCYJbTATUBHBIX YCIIYT, U3MEHUIM MUP OU3Heca.

Sl moHs, YTO 37€Ch KPOETCs IMIaHC CTaTh CHEUAIMCTOM B OTHOCUTEIbHO HOBOHM OOJIACcTH 3HA-
HUIA, KOTOpasi CKOPO OyZIET MOJIb30BATHCS OONBIIUM CIIPOCOM. §1 TTpoUes BCIO JIUTEPATypy MO STOMY

% Chief Executive Officer (aHIv1.) — BBICIIAsl UCTIONHUTENbHAS JOKHOCTh B KOMIaHuH. B npuHsaToit B Poccuu nepapxuu aHanor
reHepaJIbHOTO aupekTopa. Ilpum. peo.
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BOIIPOCY U TIOCEIAN BCe JIEKIIMH, KaKue TOJBbKO MOT. [ ie Ol HU nosiBIisiicss Maiiki Xammep, 5 clie-
noBat 3a HUM 110 nigtam. Co BpeMeHeM OH CTaJl OTHOCUTBCS KO MHE yKe He Kak K OOBIYHOMY HaJI0-
€IJIMBOMY TOKJIOHHUKY, a KaK K YYEHHUKY U JIpyry. Moe 3HaKOMCTBO ¢ XaMMepOM M HAKOILJICHHbIE
3HAHUA I10 9TOI71 TEMATUKE ITOMOIJIX MHE yCTaHOBI/ITb HpO‘IHLIe JEJI0OBBIC CBA3U Me>1<11y CBOCI;'I KOMIIa-
HUEW U OJJHUM U3 HanOoJiee BIUATENIBHBIX M YBAKAaeMbIX YUCHBIX B oOnacTh OusHeca. B pesynbrate
Deloitte moiyunia n3BeCTHOCTh KaK KOMIIAHUSI, HAXOASIIAACS HA TIEPeJHEM Kpae ABMKEHUS PEUH-
*uHUpUHTA. COOTBETCTBEHHO, BO3POCIIU U €€ IOXO/Ibl. A 9TOT YCIeX, B CBOIO OYEPE/Ib, TOJOKUTETHHO
OTpas3uJICs Ha MOeU Kapbepe, KOTopas oHavaly MMelia BECbMa CMYTHBIE MIEPCIEKTUBHI.

3a mocjieaHne OeCATUIETHS BBIIUIO OECUMCIIEHHOE MHOKECTBO KHUTI, MOCBSAIIEHHBIX TOCTa-
HOBKe IieJiell. DTO JIeHCTBUTEILHO OUeHb BaxkHast Tema. M Ha/lo, 4TOOBI MOCTAHOBKA I1eJIed BOIIUIA Y
BacC B HpI/IBbI‘IKy, CTaJila 4aCTbIO BaHIteI JKHN3HU.

C rogamu s1 yCOBEPIIEHCTBOBAJI COOCTBEHHYIO METOMKY ITOCTAHOBKHU IIeJIel U Pa3Jie/iviI ee Ha
TpHU dTarna.

HepBblﬁ 9TAall: OTBIIUATE CBOIO 3aBE€THYIO MCUTY

Jlydiiee onpenesnieHe MOHATUS «1eb» U3 TeX, KOTOpble MHE JIOBEJIOCH CIIBIIIATH, 1aJl OIUH
OYeHb MpeycreBaonmii kommepcanT. OH ckazan MHe: «llenb — 3To MeuTta ¢ KOHKpPETHBIM CpO-
KOM KCIOHEHHS». DTO BEJIMKOJIEITHOE OIpeeieHre MOAYePKUBAET OUH OYeHb BaKHBI MOMEHT.
[Ipexae yeM KOHKpPETU3UPOBATH IIE/M, Pa30epUTeCh CO CBOMMHU MeuTaMH. B MpoTHMBHOM ciyuae
MOXET TMOTYyYUTHCS TaK, YTO BbI OyIeTe CTPEMUTHCS K IIeJIM, KOTOpast He JIOCTABJISIET BAM HUKAKOTO
YIOBOJIbCTBHSI.

HccenenoBanust moKaspIBaloT, 4To MoYTH SO MPOLIEHTOB JI0[el HEe UCTIBITHIBAIOT YIOBJIETBOpE-
HUS OT cBOel paboThl. MHOrHME M3 HUX XOPOIIO 3apadaThIBAIOT, HO TPH TOM 3aHUMAIOTCS JeJIOM,
KOTOpOE He JIOCTaBJIsIeT UM HUKAaKOK panoctu. HecioxkHO 0OBSICHUTD, TOYEMy Mbl BCE OKA3aJIHCh B
Tako# cutyauuu. [lepen monpmMu OTKPBIT IHMPOYANIINI CIIEKTP BO3MOKHBIX PELLIEHUI OTHOCUTEIBHO
padoTsl, ceMbH, OU3HEca, OyayIIero, a Bce KOHYaeTCs TEM, YTO MbI BBIOMpaeM mpodheccuio, Crocoo-
HOCTEH K KOTOpOW y HacC HET, U Kapbepy, KOTopasi HaM He MoaxoauT. MHoOrue u3 Hac IMpocTo XBara-
J0TCSI 32 TIEPBYIO TIOMABIITYIOCS BO3MOXKHOCTD, IaXe He 3a]JaB ceOe MpeABapuTeIbHO HEKOTOPhIX OYEHb
Ba)KHBIX BOIIPOCOB.

BrI korma-HuOyap Bcepbes 3aayMbIBAIUCh, UTO MO-HacTosimeMy mooute? Kakas padora Bam
0co0EHHO XOopomo yaaercs? Yero B XOTUTe 10OUThCs B Ku3HU? Kakue mperpajsl MOryT BCTpe-
TUTBCSI Ha BaileM MyTu? BolbIIMHCTBO moael 06 3ToM HUKorAa He aymMaioT. OHU JenaloT TO, YTo
«IOJKHBI» JIeNIaTh, BMECTO TOTO YTOOBI OMPENEINTh, YTO OHU XOMisim JeJaTh.

VY Ka)kJ0ro U3 HaC eCcTb CBOM NPEINOYTeHHUsI, COMHEHHS, CUIIbHbIE U CJIa0ble CTOPOHBI M YHU-
KaJIbHbIEe CIOCOOHOCTH. Bee 3T0 HeoOX0AMMO YUUTHIBATD, ONTPEAEIsis TOUKY, I/ie epeceKatoTCsl HAIH
TaJIAHTHI ¥ TOTPEOHOCTU. IMEHHO B 3TOH TOUKE OT COMPUKOCHOBEHHMSI JKEJIaHM S M YMEHUS B UEJIOBEKE
BCIBIXMBAET TUIAMs1, KOTOPOE JIaeT eMy CHJIBI TSI IOCTHKEHH S JII0OOH MOCTABIEHHOM 1IENH.

UYUToObl HAWTH STy TOYKY COIPUKOCHOBEHH 1, HEOOXOAMMO peabHO OLIEHUTh CBOHM CIIOCOOHOCTH.
370, B CBOIO 0Yepe/Ib, MO3BOJIUT OMPEACTUTHCS CO CBOMM JKM3HEHHBIM INpeJHa3HaYeHueM, Oy/ib TO
YXOJ1 32 TOKUJIBIMU JTIOJJbMHU, MaTePUHCTBO, JIUTEPATYpa WM MY3bIKa. 5 BepIo, UTO y KakA0ro ecTh
CBOSI KU3HEHHAsI MUCCHSI.

Jxo3ed Kammben, kotopeiil B Hayane 90-X rogoB MpoIIoro BeKa Mpu3Baj BCEX «CIIeA0BATh
3a CBOMM IpeHa3HaYeHneM», OKOHum1 Komymouiickuii yauBepcutet. Bo Bpemst yueObl OH perim,
YTO €ro NMpU3BaHue — U3yueHue rpedeckor mudomnorun. Korga eMy ckaszanu, 9To TakoH CIieldalib-
HOCTH HET, OH pa3padoTan COOCTBEHHbI YUeOHBIN TIJIaH.

[Nocne okoOHYaHUSI YHUBEPCHUTETA OH 3aKPBUICS B CBOEM JioMe B ByacToke, riae Kaxaplid JeHb
Ha MPOTSIKEHUH TISITU JIET C IEBSITU yTpa JI0 IECTH-CEMHU Beuepa TOJIBKO U JIeJ1ajl, YTO YMTaJl KHUTH.
Ha ny6nmuke KammnOesn nosiBusicsi, 00OTalleHHbIH KOMOCCaTbHBIMK 3HAHUSME. [1ycTh OH MoOKa erre
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HE 3HaJI, KaK CJIOKUTCS ero JIaJTbHEeUIIast )XK1U3Hb, TeM He MEHee MPOIOIKa YIIOPHO 3aHUMAThCS Tpe-
yecKkor Mudooruen.

Jlionu, BcTpevaBIviecst C HUM B 3TO BpeMsl, MOPaKaJIMCh ero 3HAHUSM U yropcTBy. Kak-To pa3
€ro MpUIJIaCWIU MpoYecTh JieKiuio B Koemx Capel JloypeHc. 3a nepBoi JeKIuen mnocjae1oBaiv
Apyrre, a 3aTeM B OJVH MPEKPACHBIN JIeHb JABaIaTh BOCEMb JieT criycTs Kammnbenn Bapyr oOHapy-
KWJI, YTO CTaJI 3HAMEHUTHIM TTUcaTesIeM M BEIyIIUM YUeHbIM B 00J1acTH MUDOJIOTMH U TIO-TIPEKHEMY
3aHUMAETCS] CBOUM JIIDOMMBIM JIEJIOM B TOM K€ KOJUIE/IKEe, KOTOPBIN MPEeJOCTABUII €My TIepBBIH ITIaHC.
«Ecmu BBl MOCTIEAyeTEe 32 CBOMM IMpeTHA3HAYCHUEM, TO OOHAPYKHUTE, UYTO K HEMY Bceraa ObUT IMyTh,
KOTOPBIH MTPOCTO KJaJT BaC, U CEMUac Bbl KUBETE TOM JKU3HBIO, O KOTOPOH BCETla MEUTAIN», — MUCA
OH.

Kak e BBIIBUTH CBOE MpeTHa3HAYCHE ?

Kamni6esut Beprl, 4TO BHYTPH KakJOTO YeJIOBEKa TAUTCS MHTYUTUBHOE 3HAHKE O TOM, Yero OH
OoJIbIle BCero XoueT B KU3HU. Ero Toinbko Halio pasrisaeTh.

I cornacen ¢ noktopom Kammdesuiom u yoexIeH, 4To Bee MPaBUIbHBIE PEIeHU s, KOTOPbIE MbI
MPUHUMAEeM, UMEIOT B CBOEH OCHOBE MpaBWIbHYI0 MH(popMarmo. To ke camoe MOXKHO CKa3aTh M O
MOMCKAaX CBOETO MpeHa3HAYCHUS U LIeu B ku3HU. HeoOxoaumast st 3Toro nuHGOpMaIus MOXeT
OBITh TIOYEPITHYTa U3 ABYX UCTOYHUKOB. Kakasi-To ee 4acTh COIEpKUTCS B BaC CAMUX, a Apyrasi MocTy-
raeT U3BHe.

1. 3arusiHuTE BHYTPH ce0s1

CymiecTByeT MHOTO MyTeH JIIsl TOrO, YTOOBI POBECTH BHYTPEHHIOK PEBU3MIO CBOMX IIEJEH U
MeuTanuid. OIHY JIIOIU MOJISITCS, APYTUE MEAUTUPYIOT U YUTAIOT. KTO-TO TpeHupyeTcs v ynpaxHsi-
ercst. Komy-To Tpebyercst HEKOTOpoe BpeMsI OOBITh B OMHOYECTBE.

Camoe r71aBHOE IpU TOM — OCBOOOJUTHCS OT BCAKUX OapbepoB, COMHEHMIA, CTPAXOB U 0XKU/1a-
HUIA TI0 TIOBOJLY TOTO, YTO BBI «JIOJKHBI» Jie1aTh. Hy’)KHO OTOpOCHTh BCE MBIC/IM O BPEMEHH, JeHbrax
1 00513aTeIbCTBAX, KOTOPbIE MOTYT CTaTh MPEMSATCTBUEM Ha BallleM ITyTH.

Korpa y MeHs noaxozsiiee HaCTpOeHuUe, 51 HAUMHAI0 COCTaBIIATh CIMCOK cBouX Lienei. Kakue-
TO U3 HUX MOTYT MOKa3aThCsl HEJIENbIMU, JIpyrre, Ha00OPOT, CBEpXIparMaTHYHbBIMU. §I HE MBITAI0Ch
TMO/IBEpraTh 3TOT CIUCOK LIEH3ype WM PeJaKTUPOBAHUIO, @ TPOCTO BHOIIY TyAa BCe, YTO MPHUIET B
rosoy. K aTomy niepeunio st JoOaBJIsii0 BTOPYIO KOJIOHKY, I/Ie IEPEUUCIIAIO Te BEIlH, KOTOPBIE JOCTaB-
JISIIOT MHE PaJIOCTh U MPUHOCSAT YIOBJIETBOPEHHE, — JOCTHKEHHMSI, JIIOIEH U BEIlld, KOTOPblE YeM-TO
3aTparuBaioT Moo aymry. [Tuiy 11st 3TOro crucka MOTyT JIaTh BAllld YBJIGUYEHH S, & TAKXKe JKypHAJIbI,
KMHO(HUIBMBI 1 KHUTH, KOTOpPBIe BaM HpaBsTCsl. Kakum [1eloM Bbl 3aHUMaeTeCch ¢ 0OCOOBIM YIOBOJIb-
CTBHEM, He 3ameyasi, Kak MpoJieTaeT BpeMs?

3aTeM 51 HAUMHAIO YBS3bIBaTh 00a CIIMCKA MEKTy COOOM, OTHICKMBAsI TOUKH MEpeceyeHus1. ITo
JOBOJIBHO MTPOCTOE YIPaKHEHHE MOXET JIaTh MOPa3UTENIbHBIC PE3YJIbTATHI.

2. OrissHUTECH N0 CTOPOHAM

Bcnen 3a atum cripocute y Jiofiedd, KOTOpBIE JIydllle BCeX 3HAIOT Bac, KAKOBbI, HA UX B3IJIS],
Balll CUJIbHBIE U clla0ble CTOpoHbl. [TonHTepecyiTech, YTO UM B BaC HPABUTCS, a UTO eIlle HykK/IaeTCs
B COBEPIIICHCTBOBAHUMU.

OdeHb CKOPO BBl OOHAPYKUTE, YTO BaIlld 3HAHUS O ceOe U MH(opMalvs, TIOITydeHHas  OT APY-
T'HX JIIOJIEH, TO3BOJISIIOT CAeJaTh KaKhe-TO KOHKPETHbIE BHIBO/IBI O BAIlIEl MUCCUM U O HATIPABJICHUSIX
JaJIbHEHIIIETO JIBUKEHHUS.

MHorue u3 caMbIX IIPeyCIeBaIMX PYKOBOIUTENEH KPYITHBIX KOMITAHUI U MpeANpuHUMaTe-
JIeH TIOJIb3YIOTCSI TUM K€ METOJIOM, BO3MOXKHO, JJaKe He OCO3HABasi TOTO.
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Jxenimc Yamnu, M3BECTHBIN KOHCYJIBTAHT U COABTOP KHUTM «PeMHXMHUPUHI KOPIIOpalum»,
yTBEPKAAET, YTO MEPBOMCTOYHMKOM YyCTieXa sIBJISIIOTCSl MeuThl. B cBoelt knure « Apka amounmii» (The
Arc of Ambition) Yamnu npuiiesn K BHIBOLY, YTO CIOCOOHOCTH TaKUX BBIAAIOIIMXCS JIMJIEPOB, KaK
Ten Tépuep, Maiikn denn u [xkek Yam4, UMEIOT MEHBIIYIO 3HAYUUMOCTb, YEM YETKOE OIpe/e/ieHre
Ka’/IbIM U3 HUX CBOEIl MUCCHUH, KOTOpasl MPUBEJIA UX K YCIIEXY.

Korpa Yamnu cripocun y Maiikiia [lesina, Kak TOT NMPUILE K MbICIU BbIITYCKaTh KOMIIBIOTEPBI
Mapku Dell, ToT criepBa Hauast paccyXAaTh O IIMKJIUYHOCTY OM3HECA U O TEXHOJIOTUH, HO 3aTeM Tpe-
PBaJI CBOM OOBSICHEHUSI.

«A BB 3Ha€TE, KOIJa HA CAMOM JIeJIe 3apOouiIach MOsl MeuTa?» — cripocuJ oH. M nmoeegan o Tom,
KaK OIHAK[Ibl OH €XaJl B YHUBEPCUTET Yepe3 MPUropos] XbIOCTOHA U 110 Iy TH YBUAE O(PUCHOE 3/1aHKE
¢ TpeMs OospIMU (priarmrokamu rnepes HUM. EMy BOpyr 3axoTenoch UMeTh cBOM (prarmrok. s
HEro 3To ObLJT CAMBOJI yCIleXa, KOTOPbIN U MPUBEJ €r0 K MBICIM OCHOBATh COOCTBEHHYIO KOMITAaHMIO.
Ceroans nepeq 31aHUEM €ro (pUpMBbl CTOAT TpU (pJIariTokKa.

YenoBevyeckre aMOUIIMM B YEM-TO CXOXH C SITOHCKUMH Kaprnamu. OHM pacTyT MpOIOpPLHO-
HAJILHO pa3MepaM CBOEro OKpyxeHus. JJoCTHKeHHs YeloBeKa 3aBUCIT OT MAcIITa0OB €ro MeuTHl 1
OT TOTO, HACKOJIbKO HaMEUEHHbIE TUIaHbI COBIMA/IAIOT C €r0 MUCCHEN.

OpnHako camo 1o cebe yMeHHe HaMeTUTh [Uis ceOsl 11eJ1b, KOPPEKTUPOBATH €€ TI0 Mepe BHIMOJI-
HEHUsI U OTCJICKUBATD YCIIEXU HE CTOJb BAKHO, KAK BHYTPEHHSIsl YO€KI€HHOCTb, UTO BbI 3aHUMAETECh
TEM, YTO BaM HPaBUTCH.

3HAuMT JIK 3TO, YTO JTIOOOW MeuTaTesb B COCTOSIHUM pyKoBoauTh Kommanueit General Electric?
Koneuno ke, HeT. Peanu3zanus MeuTsl TpeOyeT YHOPHOTO TpyJa U AUCIUTLIMHBL.

« Y3114, BO3MOXHO, OOMKaeTcst Ha MEeHsI, KOTr/ja sl Ha3bIBalo €ro HEMCIPAaBUMbIM MeUTaTesieM, —
nuier Yamnu. — Ho maBHOE coCTOUT B TOM, YTO OH JUCUMILUIMHUPOBAHHBIN MeuTtarenb. OH crio-
coOEH OIHUM B3IJISIIOM OXBaTUTh HECKOJIBKO OTpacjeidl U ONpeleuTh, KaKue BO3MOKHOCTH B HUX
KPOIOTCA>».

VY Bcex AMCIMIUIMHUPOBAHHBIX MeuTaTesiell ecTh OfHa OOIlasi yepra — ClIeJOBAHUE CBOEMY
MpefHa3HAYEeHHIO. DTa MUCCHS 3a4acTylo ObIBaeT prCKOBaHHOW. OHAa MOKET IPOTUBOPEUYMTH 37pa-
BOMY cMbICTy. Ee ObIBaeT nopoit HEeMMOBEPHO TPYIHO MPETBOPUTH B KU3Hb. HO 3T0 BO3MOXkHO. uc-
LMIUIMHA, KOTOpasl PeBpaIlaeT MeUTy B MUCCHUIO, & MUCCHUIO B PEAJIbHOCTb, ITPOSIBIISAETCS YKE B IIPO-
Liecce MOCTaHOBKY LIEJIN.

Bropoii 3Tan: n3J10:KuTE CBOIO IEeJIb Ha Oymare
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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