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Bce npasa zawuuervl. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHBIX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNIbL, BKAIOUAS. MEKCH, UZ00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmuocmu, 3anpewero makoe
UCNOAB306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee 4acmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey Aul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oydem npedoCmaAsmbCs OOCMYN 3a NAAMY UAu 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue NeKmpoHHOLL KHU2l, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASencs He3AKOHHbIM U 81euen Yeor0eHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

k% %
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Kak ayuyimme u3 Jy4muax CTAaHOBSATCS BCE JIydlle

I'pam IxoHC

10 1954 TOJA MHOT'ME CUUTAJIN, UYTO yesnoBek He B COCTOSIHUM MPOOEKATh MILITIO
MeHee YeM 3a YeThlpe MUHYTHI. FIMeHHO B TOM rojty aHrmiickuil 6eryH Pomkep BanHuctep nokasadn,
YTO BCE OHU OIIMOAIUCE.

«Bpauu 1 yueHble TOBOPUIIH, UTO MPOOEKATh MITIO OBICTPEE, YeM 3a YeThipe MUHYTHI, HEBO3-
MO’HO, a JIIOOOM, KTO IMOIBITAETCS] 3TO CeNaTh, YMPET, — M0 BOCIIOMUHAHUSIM OYEBU/ILIEB, CKa3all
Bannucrep nocre 3a6era. — [Toatomy Kor/a s OUHYJICS IOCIIE TOTO, KaK MOTEePsiI CO3HAHUE Ha (PUHMUIII-
HOW uepTe, U MOAHSIICA C AOPOKKHU, TO PELII, YTO ymep». Ero npumep cBUAETEIbCTBYET O TOM, UTO
B CIIOPTE, KaK W B OM3HECe, IJIABHBIM NPEMSATCTBUEM JJIsI TOCTUKEHUS «HEBO3MOXHOTO» SIBJISIETCSI
00pa3 MbIC/Iel, OrpaHUYMBAIOIINI YeJIOBEeKa.

Kak criopTuBHBII IICHXOJIOT OOJIBINYI0 YacTh Kapbephl s KOHCYJIBTUPOBAJI YEMITHOHOB MUpa U
Onumnuiickux urp no rpedie, MiaBaHuIo, CKBOIILY, JIETKOW aTjIeTHKe, TApYCHOMY CIIOPTY, MPbLKKaM
Ha Oatyte u n3io10. B 1995 rogy B maptHepcTBe ¢ oOnagaresieM OJMMITMACKOrO 30JI0Ta TIO IiaBa-
HUI0 ApuanoM MypxaycoM 51 ocHOBaJl Kommanvio Lane4, B KOTOpO CHOPTCMEHBI MUPOBOT'O KJlacca
MPOBOJIMJIM 3aHATHUSA IS NepcoHana komnanui u3 cnuckoB Fortune 500 u FTSE100. Ham nomo-
rany Takue atietsl, Kak ['per Cupn, Dmucon MoyOpeit 1 Tom Mioppeii. Pasymeercs, criopt — He
Ou3Hec, HO OIpe/ie/IeHHbIE Mapasliesid MPOBECTU MOXHO. 1 B TOM U B IpyroM Mupe cyrnep3Be3/ibl He
OT POXJEHHS UMEIOT TO, YTO Yy HUX €CTb, & IOCTUTAIOT BCETO, MPUKJIaabiBas ycuausa. OueBUIHO, YTO
CIIOPTCMEHY HEeOOXOIMMO OT IPUPOJIbl UMETh HEKOTOPbIE (PU3MYECKUE KauecTBa: KOOPIWHAIIUIO, THO-
KOCTb, OIpe/Ie/IeHHbIE aHATOMUYECKHE 0COOCHHOCTU. TOYHO TaK ke YCHEeIIHbIe PYKOBOJHUTEIH BbIC-
IIIEro 3BEHa JIOJKHBI 00J1aaTh CIIOCOOHOCTHIO K CTPATErMYECKOMY MBIIUICHUIO U B3aUMOJICHCTBUIO C
monsmu. Ho HacTosiumii KJTlo4 K COBEPILEHCTBY Kak B CIIOPTE, Tak U B OM3HECe — 9TO He CIIOCOOHOCTD
OBICTpO IUIaBaTh WM MTHOBEHHO aHAJIM3UPOBATh OOJIBIION 00BhEM JaHHBIX, a, CKOpee, TICUXOJIornye-
CKasl yCTOMYMBOCTb.

Ha ob6eux apeHax ycnenrHble UrpOKM HAUTYYIIUX MOKa3aTesen J00MBaloTCs Mo JaBJIeHUEM U
JOCTUTal0T HOBBIX BBICOT, KOIJJa OHO 3allIKaJIuBaeT. VX BOCXOXJEHNE Ha BEPUIMHY — 3TO pe3y/IbTar
TIIATEJILHOTO TUIAHUPOBAHUSI, KOTJIa YeJIOBEK CTAaBUT ceOe MHOKECTBO MAJICHBKUX IIeJiel U JJOCTH-
raet ux. [jisi ciopTcMeHOB M OM3HECMEHOB COPEBHOBAHUE — CPEJICTBO CAMOCOBEPIIIEHCTBOBAHUS,
OHH TIOCTOSTHHO pa0OTaIOT HaJl COOOM, UTOOBI OBITH JTUIepamMu. HakoHell, Bcskuid pa3 nociie O0JIbIIon
noOe/Ibl OHU HaXOJAT BpeMsl, YTOOBI OTMETUTh CBOM JIOCTHKeHUs1. [laBaiiTe MoOCMOTpUM, Kak MoI00-
HOE TMOBEIEHUE MOKHO IPUMEHUTD K BBICIIEMY PYKOBOASAIIEMY 3BEHY.
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IHoaro0uTE MpecCUuHr

Bl He cMoxeTe ynepKaTbCsl Ha BEpILMHE, €CJIM B CTPECCOBBIX CHUTYAIMsIX YYBCTByeTe ceOst
HEyIoTHO. B caMoM fiesie, yMeHHe OCTaBaThCsl CIIOKOMHBIM IO/l OTHEM — 3TO OJHA M3 XapaKTepPHBIX
YepT JIofiel, JOOUBAIOIIMXCS BRICOKUX PEe3YJIbTaTOB, €€ 4YaCTO CUMTAIOT BpOXJeHHOM. Ha camom nerne
BBl MOXKETE HAyUUThCS JIOOMTH MPECCUHT 3a TO, YTO OH 3aCTaBJIsSIeT Bac JAeNCTBOBaTh 3((peKTHBHEE,
4yeM Bbl OT ce0s1 okuaanu. Tem He MeHee, UYTOObl STOMY HAYYUThCS, BbI JIOJUKHBI BHAYaJIe CHEJIaTh
BBIOOP — CO BCEH CTPACTHIO MMOCBITUTH Ce0s1 cCaMOCOBEpIIIeHCTBOBaHMIO. [ 'pera Cupiia, OJMMMITHICKOTO
YEeMITMOHA TI0 aKaJIeMUYECKOi rpedie, 4acTo CIpalluBaJv, CTOUT JIM YCIeX 3ariadeHHOM 1ieHbl. OH
BCEr/a JaBajl OfIMH M TOT e OTBET: «$1 HUKOI/Ia M HUUEM He JKepTBOBa. 1 cenan CBOM BHIOOD».

VnpaBisaTh JaBjieHHEM HAMHOTO Jierde, eclii Bbl MOXETe COCPEIOTOUNThCS Ha OTTAYMBAHUM
cBoero mMactepcta. CriopTCMeHbl ¢ HAWJTYUIIMMU TTOKa3aTesIsIMU He TO3BOJISIIOT ceOe MepekuBaTh
U3-32 MOPAXEHHUI WK 1yXKuX mode. OHU KOHIICHTPUPYIOTCS TOJIBKO Ha TOM, YTO MOT'YT KOHTPOJIH-
pOBaTh, ¥ 3a0BIBAIOT OCTAIbHOE. OHU PEJIKO OTBJICKAIOTCS Ha COOBITHS, HE CBSI3aHHBIE C COPEBHOBA-
Hussmu. Hanpumep, ronsguct mupoBoro kiacca Jappen Knapk B 2006 rogy nmomor eBponencKoit
KOMaHjIe 3aBoeBaTh modeay B KyOke Paiinepa uepes 1mects Helleslb ToCie CMEPTH JIIOOMMON KEeHBI.
CriopTCMeHBI BBICILIETO YPOBHSI — MacTepa B ONpPe/Ie/IeHUH TIPUOPUTETOB.

Ecim Bbl XOTHTE CTaTh NITUIIEH BBICOKOTO TI0JIeTa B OM3HECe, Bbl JIOJKHBI B pAaBHOM Mepe cocpe-
JIOTOYMTHCS] HA CBOEM BHYTPEHHEM MHUpE U JICUCTBOBATh CAMOCTOSITENIBHO, O3 OIVISIKY Ha JIPYTHX.
BosbMmeMm [1s1 mpuMepa OgHOro Tomn-MeHemkepa 1o uMeHu Jxek. B 10HOCTH ero crpacteio Oblia
O60pbOa, ¥ OH Jaxe OTKazajcs OT yueObl B ['apBapre u molen B MeHee MPeCTHKHOE 3aBefieHue, B
KOTOPOM KOMaH[ia 1o 60prOe nmerna dosee BHICOKUI ypoBeHb. [To3mHee, korma JIkek moayqus cre-
neib MBA, ero npuHsiin Ha paboTy B MPECTHKHYI0 OaHKOBCKYI0 MHBECTUIIMOHHYIO (prpMy, B KOTO-
POIi OH CO BpEeMeHEeM 3aHsLI TIOCT MCIIOJTHUTEBHOTO qupekTopa. Ho naske torna JIkeka HUCKOJIBKO He
BOJIHOBAJIO, KaKoe BIICUaT/ICHWE OH MTPOM3BOIUT Ha Apyrux. «Hu Ha ceKkyHy He MojyMaiTe, 4To s
3aHMMAIOCh CAMOCOBEPIIICHCTBOBAHUEM PaJIU CTATyca, — OHAK/IBI CKa3aJl OH MHe. — $1 ienato 31o Jist
ce0s1. D10 TO, 0 YeM s IyMalo, MOSICh B JtyIiie. S Obl 3aHUMAJICS UM, Jake ecI Obl OHO He TIPUHOCHJIO
MHE HU IICHHW>.

Jltonu, KOTOpbIE TaK BHYTPEHHE MOTUBUPOBaHbI, Kak [Ixkek i Jappen Kiapk, penko 3aHrMa-
10TCsI camoOnueBanueM. Hemb3st cka3arh, YTO Te, KTO MHOTOTO JI0OMJICS, HUKOT/IA He OBIBAIOT PE3KU
0 OTHOIIEHHIO K ceOe; OHU Obl IPOCTO HE CMOTJIM TIOJHSITHCSI TAK BBICOKO, €CJIM Obl HE OTHOCHJIMCh K
cebe kputnuecku. Ho naxe nepexus najeHue, Cyrnep3Bes/ibl CriopTa U Ou3Heca BCTAIOT U JIBUTAIOTCSI
aasblie.

Emme omHO KayecTBO, KOTOPOE MOMOTaeT 3Be3/aM MOMI0OUTDb MPECCUHT, — CIIOCOOHOCTD Tepe-
KJIIOYaThCsl C OJTHOTO BUJA NESTeJIbHOCTH Ha JPYrod. DTo yIOOHO JeNaTh, €CJIM y BaC B )KU3HHU €CTh
ere ofiHa crpactb. Harpumep, yemmnuonka no rpedne dmicon MoyOpeit, HeCMOTpsI Ha KeCTKOe pac-
nKcaHue TPEHUPOBOK, BCErlia HAXOAWIA BpeMsl JUIsl UTphbl Ha MUaHMHO. OHA He TOJIBKO 3aBOeBaJa
cepedpsaHyo Menanb Ha Omumruiickux urpax 2004 roga, HO M COCTOSUIACh KaK MAAHUCTKA.

PykoBoauTe M BICIIIETrO 3BeHa MOTYT TaK PUCTPACTUTHCS K aIpEHAIMHOBOM rOHKE Ha padoTe,
YTO BHE pabOTHl UM TPYyAHO ObIBaeT paccaadutbcs. Ho ecim Bl HE B COCTOSIHUM BO BpeMs 10CYyTa
3a0BbITh O HEH, KaK 3TO JEJAl0T JMTHbIE CIIOPTCMEHBI, TO OyJeTe MOCTOSIHHO TOABEPraThCsi PUCKY
BhITOpaHusi. MHOTrMe Benylye OM3HECMEHBI CO CTPACTBIO TPealoTcsi CBoMM xo00u: Puvapn BpsH-
COH, K IIpUMepy, 3HAMEHHMT IOJIeTaM1 Ha BO3JIYIIHbIX Iapax. Kak Obl To HU OBUIO, JaXe HeOOJbIIINe
OTKJIOHEHHS OT MPHUBBIYHOTO PACIMCAHHUs, TAKWE KaK MapTUsl B OPUIK WM TIOXO[ B OIEPY, MOTYT
OBITh YPE3BBIYANHO TMOJIE3HBI, YTOOBI MEPEKTIOUUTHCS M TIONYUYHUTh 3apsijl SHEPIUH.
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PaoOoraiiTe Ha IePCHEKTUBY

CrnocoOHOCTb CIIOPTUBHBIX 3Be3[] OBICTPO BOCCTAHABIMBATHCS MOCIIE MOPAXKEHUH BO MHOTOM
00yCJIOBJIEHa TeM, YTO OHU COCPEJOTOUYCHBI Ha IONTOBPEMEHHBIX 3aa4ax. B To ke BpeMst 1 croprc-
MEHBI, ¥ X TPEHEPbI OCTPO OCO3HAIOT, YTO ITyTh K OOJIBILIOMY yCIIeXY JIeKUT Yepe3 MaJleHbKHe JOCTH-
KEHUSI.

CekpeT B CKpYIy/Ie3HOM TUIAHUPOBAHUM CBOMX OJIMKAWINUX IeJIeld TaKuM 00pa3oM, YTOOBI
JydlIlIe TIOKa3bIBaTh ceOs1 Ha KPYIHBIX COCTSI3aHMSIX, a He Ha MeJKuX. Hamprmep, 17151 COPTCMEHOB,
y4actByomux B OJMMIMACKUX UTpax, TPEHUPOBKU M TOATOTOBKA CBSI3aHBI C YETHIPEXTOIUYHBIM
UKJIOM. [Ipy 5TOM OHM MOTYT €XeroJHO IPUHUMATH Y4acThe B yeMnuoHatax mupa. CTosb CJI0KHOe
pacrnicanue TpedyeT TIAaTeIbHOrO KOHTPOJIS HeM30€KHO BO3HUKAIOIIETO HANPSIKEHHS.

Harnaanbiii npumep — 3omo0tas Megaib Agpuana Mypxayca Ha Onumnuiickux urpax 1988
rofa. B nonroppeMeHHOI NMepCIieKTUBE €ero 1eNbI0 ObUIO MPOIUIBITh CTOMETPOBYIO AUCTAHIINIO Opac-
COM 3a 62 CeKyH/bl: YEeTHIPhMsI TOIlAMU paHee OHU C TPEHEPOM BBICUMTANIH, YTO TOro OyJeT A0cTa-
TOYHO, YTOOBI MOTYYUTh 3070T0. KOHeUHO, AnpuaH 1ymMan v o odesie B MPOMEXYTOUHBIX COPEB-
HOBAHUSX, HO BCE €ro TPEHUPOBKU U TOATOTOBKA OBUIM HAIPABJICHBl Ha TO, YTOOBI HA JIETHUX
Onmumnuiickux urpax B CeyJie yIoxKHUTbCS B 3TH 62 CEKyH/Ibl WM Jake NIOKa3ath Jydiiee Bpems. Ha
MYTH K 3TOW MOOEe/Ie OH ITAHUPOBA JOCTHKEHHUE OTACIBHBIX KPATKOCPOUYHBIX IIEJIeH B KK IO0W YacTH
NOATrOTOBKM K OQJIMMITMA/IEe — CHJIOBbIE TPEHUPOBKH, TUTAHUE, ICUXOJIOTUYECKast YCTOWYUBOCTD, TeX-
HHKA U T. ]I.

Yacro ycrienHble pyKOBOAUTEIN TOXKE TINATENIBHO TUIAHUPYIOT STAlbl MyTH K JI0JITOBPEMEH-
Hou 1ienmu. OmMHaKABL 1 padoTall ¢ KEHIUHOM, Ha30BeM ee [lebopoii, koTopast OblIa MEHEIKEPOM B
cepe UT u obcimyxknBaia HUBKOOWKETHbIE aBUATMHUN. Ee T0IrocpouHo 11esbio ObLIO 32 TPH rojia
CTaTh PyKOBOJAMTENEM BBICIIIETrO 3BeHa. MBI Onpeenii HECKOJIBKO HaIlpaBJIeHU AesTebHOCTH, B
KOTOPBIX €l CJIeJJOBAJIO IPHJIOKUTD YCUIIUSI, — HATIPIMEP, 3aBOEBATH XOPOIIIYIO PEIyTAllUIO U YBEJH-
YHUTH CBOE BIIMSIHUE CPE/IM PYKOBOAMTENIEH OT/IENIOB KOMITAHHUH, 4 TAKXKE OCYHIECTBIISATh PYKOBOICTBO
CJIO)XHBIMU TIPOEKTaMHU. 3aTe€M Mbl YCTAHOBUJIA KPATKOCPOUHBIE 1IEJIM, KOTOPbIE CTaJI OCHOBOW 51
JOCTVKEHWI B KaKI0i cpepe: HampuMep, MPUCOSAUHUTHCS K pabovel Tpyrire, CO3JaHHON Ha 6a3e
BCEl KOMIIAaHWUH, U BO3IJIABUTh MEKIYHAPOIHBIN MTPOEKT. BMecTe MbI BRICTPOUIIM CUCTEMY, TIO3BOJISI-
IOIYIO OTpeaessATh, yaaercs Ju [Jedope mocTuraTh MpOMEKYTOUHBIX 11eJIel Ha yTH K IOITOBPEMEH-
Ho#. Takoi moaxon onpasaan ceds. 3a JBa Mecsla 10 OKOHYaHUS HAMEYEHHOTO €0 TPEeXJIETHEro
cpoka Jlebopa nosnyuunia npeioxkeHue BO3IJIaBUTh OTIEN POk C BaJIOBBIM 000poToM $12 MH.
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Ucnouab3yiiTe COpeBHOBAHNE

B nerkoii aTieTuke pacrpocTpaHeHa IpakTHKa, KOI/ia IBOE MUTHBIX CIIOPTCMEHOB U3 pa3HbIX
crpaH TpeHupylorcs Bmecte. [lepen Omumnmanoii 1996 ropa st ObUT B TPEHUPOBOYHOM Jiarepe Opu-
TAHCKOM KoMaHjbl, Tae cripuntep Jluagopa Kpucty, TormammHuii omMMIMiACKUA YeMIVOH B Oere
Ha 100 MeTpoB, TPEHUPOBAJICS C MPUIJIALIEHHBIM UM rocteM. Ero maprHepom ObUI CIIOPTCMEH U3
Hamu6un ®@psnku Ppenepukc, cepeOpsiHbI MeJaHCT, IaBHbIN conepHruk Kpuctu Ha peacrosieit
Onumnuaze.

YemrnoH Mupa 1o akaiemuaeckoi rpedie Tom Mioppeii pacckasbiBal MHe, Kak COpEBHOBaHME
C CHUTbHEHWIIIMMU COTIEPHUKAMU BIOXHOBUJIO €r0 JOOMBAThCs OoJiee BHICOKUX pe3y/IbTaToB. Mioppeit
ObLT B TPyIIIE U3 COpPOKA IpeOIIOB — KaHIUIATOB B OJIMMITHICKYIO cOOpHYIO 1996 rona. OHu TpeHH-
POBAJIMCh BMECTE, M KaKAbl HAJESIICS 3aHATh OIHO U3 YEThIPHAALIATU MeCT B KoMaHe. [1ockonbKy
OKOHYATEJIbHBIM COCTaB JIOJKEH ObLT OMpENeTUThCS 32 JBa MecsIla A0 Urp B ATJaHTe, rpymie u3
COpOKa CIIOPTCMEHOB MPEICTOSIO COBMECTHO TPEHUPOBATHCS MTOYTU YETBIPE roja.

Kak Bcriomunan Mioppeil, OTHUM M3 MOCJIEIHUX MCIIBITAHUI, ITPOBOJUBIIMXCS B TEUEHHE
HeJeJ M Tiepe]] YTBEPKICHUEM COCTaBa OJIMMITUICKON KoMaHapl, Obu1 TecT Ha 2000 MeTpoB Ha rped-
HOM TpeHaxepe. COpOK CIOPTCMEHOB pa3/ie/IviIv Ha IPYIIbI 110 JIeCATh YesloBeK, Mioppeil nonai B
TpeTbio rpyniy. Bo Bpems nepBbIX ABYX MOAXOJOB MATHAALATH YEJIOBEK YCTAHOBUIIM CBOM JIMUHBIC
PEKOpIIBI, a Y ABOMX BpeMsi ObLIO JIydllle, YeM KOrJa-1md0 y aMeprKaHCKHUX CrIopTcMeHOB. [lnanka
HEeMe/IJIEHHO MO/IHsIIach. MIoppeit OHsI, YTO eMy MpUAETCs TpecTu ObicTpee, YeM OH coduparcs. B
pe3yJIbTaTe OH YJIYUIIII JIMYHBIA PEKOPA Ha TPU CEKYHIbI U BOIIIEN B OJTUMIMKACKYI0 KoMaHay 1996
roza.

Ecmu BB HajmeeTech nOOpaThest 1O caMOM BEpIIMHBIL, Kak Mioppeid, BaM ToXe TMOHAI00MTCS
MIPUJIOKUTH BCE CUJIbI, YTOOBI «TPEHUPOBATHCS» C JIOABMH, KOTOpble OyIyT Bac CTUMYJIMPOBATh.
OnHax B! 1 KOHCYJIBTUPOBAJI pyKOBOIUTENS 110 MMeHH Kapii. OH OTKJIOHWI PeJIoKeHUe CTaTh BTO-
PbIM YEJIOBEKOM B KOHKYpUpYIOILeH (pripme, T1e eMy oOelaiy 3apIuiaTy B 1Ba pasa Beie. OH oTBepr
MIPEKPACHYI0 BO3MOKHOCTh KaPbEPHOI'O POCTA, IOTOMY YTO B €0 KOMIIAHUU AEWCTBOBAJIA CUCTEMA
HACTaBHMYECTBA U €ro BMECTe C JIPyrMMHU PYKOBOIUTENSIMUA OOydasv, Kak crath jJuaepamu. Kapm
MMeJ peryTaIrIo YeJIOBEKa, KOTOPBI BHIMATHIBAET JTOJeH Ha padoTe, U TOHUMAJ, YTO €CJTU TIepeiieT
Ha HOBOE MECTO, TO COXPAHHUT 3Ty MOJEJb NoBefeHus. OH ocTajicsl B CBOEi KOMIIAHUU, IOTOMY UTO
3HaJI, YTO €r0 KypaTop U KOJUIETH TIOMOTYT eMy JOOUThLCS Iporpecca.

B xoMmnaHusaX ¢ MyApbIM pyKOBOACTBOM HAMEPEHHO CO3AIOTCSl CUTYalllU, B KOTOPBIX COTPY/-
HUKaM C HAWJIy4IIMMH TOKa3aTeIsIMUA MTPUXOAUTCS KOHKYPUPOBATh U IOCTUTaTh YPOBHs, KOTOPOTO
OHM HUKOTJa Obl HE NOCTUINM, eciu Obl paboTaii ¢ MeHee YCHENIHbIMHU Koyuteramu. IIporpamMmel
M0 Pa3BUTHIO TAJAHTOB, KOTOPbIE COOMPAIOT CaMbIX MEPCIEKTUBHBIX COTPYIHUKOB KOMITAHUM IS
MHTEHCHBHBIX 3aHATHUI, YacTO HaleJeHbl MMEHHO Ha 3To. EcM Bbl XOTHTE CTaTh PyKOBOTUTENIEM
MHUPOBOTO YPOBHSI, HAUHUTE C YYaCTHUS B TAKOH MPOrpamMme.
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OTkpoiiTe ceOst 3aHOBO

JlocTryb BEpIIMHBI TPYIHO, HO ellie TPy/AHee Ha Hell ynepxarbesi. Bel cranm yemmnuornom Oinmum-
nuazpl, TOOWIM MUPOBOM PEKOPH WM OIepKasid Oosbllie MoOed, 4eM KTO-IMO0O0 B BalleM BHIC
criopra. 1 kak e Bam Ternepb, KOraa Bbl yKe STAIOH JJIsl APYTMX, MOTUBUPOBATH ceO0s1 BHOBb PO-
SIBJISATH TICUXOJIOTMUYECKYI0 U (PU3UYECKYI0 BHIHOCIMBOCTD, YTOOBI OflepkaTh modefy eie pa3? I1o
OfIHAa U3 CaMbIX TPYAHBIX 33714, CTOSIIMX MEPel TeM, KTO YK€ IPUHAMJICKHT K TUTE B KAKOK-TO0
00J1aCTU M BBIHYK/IEH 3aHOBO OTKPBIBATH CEO5I.

Bosemem 6atyTtrcTky Chio IllotToH. S padorai ¢ Heo B 1983 romy, korja oHa crajia HOMepoM
OJIVH CPe/iv KEHIINH — TO €CTh YK€ CUMTAIIACh JIyUlllel OaTyTUCTKOM Ha IIJIaHeTe, HO ellle He ToOexk-
Aajia Ha YeMIMOHATe MHpa.

[loTToH ObLTa MPEUCIONHEHA PEIIMMOCTH 3aloJyYUTh YEMITMOHCKHMIA TUTY/1. He monarasich
Ha BOJIO CJTydYasi, OHa TIOCTOSTHHO Opocaiia ceOe BbI30B, padoTas ¢ (pU3HOIOraMH, CIIeIUaINCTaMU
1o OMOMEXaHUKE U BHICOKOKJIACCHBIMH TpEeHEepaMu, KOTOPbIe TIO/IEPKUBAIIN €€ C TIOMOIIIBIO CaMbIX
nepeoBbIX MeToioB. OHa COBEPIIIEHCTBOBAJIA HOBBIE IBUKEHUsI, aHAIM3UPYS UX Ha BUJICO3AIHCSX,
poOoBaja UCTIOIb30BaTh PA3IMYHbIC MMUINEBbIe JOOABKHU, YTOOBI MOMOMHSTH SHepruio. Ycuus Chblo,
3aTpayeHHbIe Ha TO, YTOOBI OCTABATHCS BIEPEIN YPE3BHIUAIHO aMOUITMO3HBIX COTIEPHHMII, OTPABIAIIH
ceOs: B 1984 rony oHa BbIMIpasla YeMITMOHAT MHUPA, CTaB MEpBOW OPUTAHKOW, 3aBOEBABILEH TOT
THUTYIL

V IloTToH OblTa HEHACHITHAS TOTPEOHOCTh B OTBETHOM PEaKIIMKM — Ka4eCTBO, MPUCYILEe BCEM
YCTIEIITHBIM OM3HECMEHaM, C KOTOPHIMHU s paboTasl. OHM OLTYIIAIM YPE3BBIYANHO CHIIBHYI0 HEOOXO-
AUMOCTb MTHOBEHHOM, CUTYaTUBHOM 00paTHOM cBsi3U. OIMH AUPEKTOP O MPOJakaM U MapKETHHTY,
MPUHAJIEKABIINI K BBICIIIEMY 3BEHY, TOBOPHJI, YTO HUKOTA Obl HE yAepKajcsl Ha HIHEIITHEH JI0JTK-
HOCTH, eCJii Obl TeHepaJIbHBIN TUPEKTOP HE KPUTHUKOBAJ €r0, IPUYeM KPUTHKA ObLIa MOPOH MpsIMO-
JIMHEWHOM 10 6€3KaT0CTHOCTH.

Ecnu BBl IOXOXHM Ha TeX OM3HECMEHOB — JIU/IEPOB B CBOEW OOJIACTH, C KOTOPBIMU MHE JI0Be-
JIoch padoTaTh, Bbl TOXKE HYXKIAETECh B COBETAX, MOMOTAIOIIMX PAa3BUBAThCS U JOOUBATHCS yCIexa.
Ho Tem He MeHee s JOJKeH Bac MpeAocTepeyb: 04eHb XOPOIIO, YTO BbI OLIyIaeTe OpOIIeHHbI BaM
BBI3OB, HO TIPH 9TOM CJIe[lyeT YIOCTOBEPUTHCS, UTO JII00asi 0OpaTHast CBsI3b, KOTOPYIO BHI MOJTyYaeTe,
SIBJISIETCS] KOHCTPYKTUBHOM. [la’ke ecm KpUTHKa Ha TIEPBbIHA B3IV HE BBIIISAUT MOJIE3HOM, MOIPO-
OyiiTe TIOHSTb, HEJIb35 JIU BCE K€ U3 Hee M3BJIeub Kakue-To IeHHble uaen. OOpainaiite BHUMaHKe
Ha MeJIovd. Bbl TOJKHBI BUIETh, KaK MOXKET YAYUIIMTHCS Ballla JEesITEIbHOCTh TIOCTIE €€ TOIPOOHOro
aHAJIN3a C HACTABHUKOM.
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OT1MeualiTe moodeabl

Jlionu, 1oOMBIIMECS BHICOKUX PE3yJIbTaTOB, 3HAIOT, KAK UX OTMEYaTh, — B CBOE TOPKECTBO OHU
BKJIQJIBIBAIOT TIOUTH CTOJIBKO K€ YCUJIUM, CKOJIBKO B cBepIiieHus. OpHax /bl 51 padoTai ¢ mpodeccro-
HAJILHBIM UTPOKOM B T0JTb(), KOTOPBIH, TOCTUTHYB BBICOKOTO PaHTa B 3TOM BHUJIE CTIOPTA, BOHAT PN
ce0s TeM, 0 YeM MeuTall, Koraa OblT MOJIOABIM, — JIOPOTMMH YacaMH, POCKOIITHON MAIlIMHOW, HOBBIM
JAOMOM. DTO HAIOMUHAJIO €My O JOCTHKEHHSIX, O TOM, CKOJIBKO TPY/a, MPEJaHHOCTU ¥ CAMOOTIAUuM
OH OTAaBaJI TOJIb(]y MHOTHE TO/IbI.

[IpazaHOBaHME — 3TO HE TOJIBKO SMOIMOHATIBHOE OCBOOOKAEHNE. ECIIM OHO IPOXOIUT HOJK-
HBIM 00pa30M, TO BKJTIOYAET B ceOs1 IIyOOKHIA aHAIM3 U OCO3HAHUE JOCTUTHYTOrO. JIomu, ToOUBIIN-
ecsl CaMbIX BBICOKMX pe3yJIbTaTOB, HUKOTJA HE ABUTAIOTCS Jajblile, OKa THIATEeIbHO He u3ydar (ak-
TOPBI, KOTOPBIE MPUBEJIM X K YCIEXy, U He OCO3HAIOT ux. Heurto nopoOHOe 51 HaOmogan B KOMaH e
Vanbca no perou, kotopyo KoHcyabTHpoBas ¢ 2000 mo 2002 roawl. [Tocne kaxaoi UTPHI YICHBI
KOMaH[Ibl aHAIM3UPOBAJIM HE TOJIBKO HEylaud, HO U TIOJIOKUTENIbHbIE CTOPOHBL. OHU OOBIYHO JIENTH-
JICh HA MaJICHbKHUE TPYIIBI, YTOOBI M3YIUTh U OOCYAUTH yIaYHbIe MOMEHTBI UTPBl M TIOBTOPUTH X B
CAeyoIeM MaTye. DTo yrpakHeHHe ObLIO MPEKPACHBIM CIIOCOOOM OOPECTH OIBIT M YBEPEHHOCTH B
cebe. Ha camom siesie ocHOBHast (hyHKIIMSI TIPA3HOBAHUS TIOOE/IbI — TIOOMIPUTH ce0s K Oojiee BhICO-
KHUM JIOCTHKEHHSIM.

B OusHece, roe Ha KOMIAHWM JABUT HEOOXOIUMOCTh IMOJTydYaTh KBApTAJIbHYIO MPUOBLIb, a
aKIIMOHEPbl HETEPIIEIMBbI, MEHEKePbl TOJDKHBI PEryIUPOBaTh MPOAOKUTEILHOCTD MPa3THOBAHUS
AOCTHKEHMIA. ECIi CIIMIIIKOM JI0JIrO yMBaThCs YCIIEXOM, TO 3TO OTBJIEKAeT OT pabOTHI U, XyXke TOro,
MOJKET MIPUBECTH K CaMOJIOBOJILCTBY. 3HallTE Mepy, He 3allMKJIuBaiTech Ha ycrexax. Hacrymienue
IHSI, KOTJa BBl IEPEXOAUTE HA HOBBIM YPOBEHb, — 3TO TO, YTO JEUCTBUTEIILHO CTOUT OTMETHUTb.

Mynpsle pyKOBOAWTETM KOMIIAHUM 3HAIOT, KAK COXPaHSTh OaJlaHC MEXKAY Mpa3JHOBAHUEM U
*eJlaHueM ObIcTpee JOCTUYb HOBBIX BepiuH. O1H OpUTaHCKHI OTiepaTop MOOMIIBHOM CBSI3U yCTpa-
MBAET I CBOMX COTPYIHUKOB €XKEerOIHbINA Oasl, Ha KOTOpbIi TpaTut Oonee £1 M. UToOBI pa3Bieyb
PabOTHMKOB, KOMIIAHUSI CHUMAET TOMY/IsIPHbIEC TUIOIIAAKHN U MPUIJIAIIACT U3BECTHBIE MOI-TPYIIIHL.
Ho onauM 13 (pakTopoB ycriexa KOMIaHUHU SIBJISIETCS TO, UTO €€ MEHEKePhl 3HAIOT: B CITUCKE JeCSATH
OCHOBHBIX CTUMYJIOB, BBI3BIBAIOIINX JKeJIaHME OOEANTD, IPA3AHUK 3aHUMAET JIMIIb AEBATOE MECTO.
Kak Bce paOOTHMKH C BRICOKMMHU MOKA3aTeIsIMK, OHU TaKkKe 3HAIOT, YTO MPa3JHOBAHUE HAJI0 3aCITy-
KuTh. be3 mode/ibl B HeM HET HUKAKOTO CMBICIIA.

11



. Harvard Business Review (HBR). «Ilcuxomnorus nunepcrsa»

BoJjs k mooene

3putenmo, HaOMOJALIIEMY 32 COPEeBHOBAaHUAMHM Ha OJIMMIUICKUX WIpax, JerKo BIACcTh B
3a0JTy)KJJCHUE, UTO IIUTHBIE CIIOPTCMEHBI IOCTUTAIOT BCETO MpPaKTHUecKu Oe3 ycummid. OHAKO 3TO
wumosus. Jlaxke camble I0HbIE CIOPTCMEHBI MOTPATUIN HA MOATOTOBKY MHOTO JIET Y MEPEXUIHN Psijl
nopakeHui. Bcex 3Be31 cropTa BelleT BIepell SPOCTHOE JKeJIaHUEe COPEBHOBATHCS U B UTOTE Mo0e-
auTh. U Bce paBHO OOJBIIIMHCTBO YYaCTHUKOB OJIMMITUIACKUX UTP ye3xkaioT 6e3 ennHon Meaanu. Te,
y KOTO CHJIBHBIN XapaKTep, BO3BPAIIAIOTCSA K TPeHUPOBKaM. MIMEHHO 3TO OT/iMuaer 3Be3]] OT OObIY-
HBIX YCIEUTHBIX Jofei. YTOOB BEpPHYTHCS HA PUHT ¥ OOPOTHCS JI0 CAMOTO KOHIIA, TPeOYyIOTCs TaKue
HACTOMYMBOCTh U XpaOpOCTh, KOTOPBIE TPYAHO MPEACTaBUTh. DTU KAYeCTBA €CTh Y OJMMITUHACKUX
CHOpTCMCHOB. ECJII/I BbI XOTHUTE CTAaTh OJHUM U3 pyKOBO,ZLHTGJICﬁ BbICHICI'O 3B€HA, BaM OHU TOXKE ITOHA-
Io0ATCA.

Bnepsvie onyoauxosano 8 svinycke 3a utonv 2008 zooa.
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T'opauio Juagepcrsa

Yoppen bennuc, Podept Tomac

BCIO KU3Hb, NU3YYAA JIMAEPCTBO, mbl He nepecraBaiy 3aJaBaTbCsl BOIPOCOM,
YTO K€ JieJlaeT YeoBeKa MOIIMHHBIM juaepoM? [loueMy Mbl MOCTOSIHHO BUAUM, Kak OJHH JIIOAU
U3TYYaloT YBEPEHHOCTD, JIOSUTBHOCTh M TOTOBHOCTb K TSKEJIOMY TPYAY, 3apaxkasi CBOUM OTHOIIIE-
HHEM OKPYKaloIIHX, B TO BpeMsl Kak Ipyrue, Bpoue Obl He MeHee MPO30pJIUBbIE U YMHBIE, pa3 3a
pa3oM TepIIsT MopaxeHre. ITO BEUHbIN BOMPOC, HA KOTOPBIN HET MpocToro oreeTa. OTHAKO MBI ITPH-
IIUTK K BBIBOJLY, YTO HE MOCJEAHIO POJib 3[eCh UTPAET OTHOIIEHHUE JIIO/IeH K CIOKHBIM KU3HEHHBIM
cutyaisam. Haim nocieHue ucciieoBaHus O3BOJUIM HaM 3aKJTIOUUTh, YTO OJHUM U3 HanbOosee
JOCTOBEPHBIX MHAUKATOPOB U (DAKTOPOB MPOTHO3UPOBAHUS HATTMUMSI UICTUHHBIX JIMAEPCKUX KauecTB
SIBJISIETCSI CIOCOOHOCTD YeJIOBeKa oOpaiarh cede Ha IMoJb3y JIaXe camble HEMPHUSATHBIE CUTYalluK U
U3BJIEKaTh U3 HUX BaXHble YPOKU. VIHBIMU CIOBaMU, UCTUHHBIN JIMJEp Beeraa o0naaeT HaBbIKaMH,
HEOOXOIMMBIMHU JJTsI TOTO, YTOOBI IIPOTHUBOCTOSTH JIOOBIM UCITBITAHUSM M BBIXOAUTh M3 HUX, CTAHO-
BSICh JIMIIIb CUJIbHEE U HACTOMUMBEE.

Bosbmem, k mpumepy, Cungnes Xapmana. Tpuanare deTbipe roga Hazajl 3TOT OM3HECMeEH,
KOTOpOMY ObUIO Torja 48, 3aHMMaJl OJJHOBPEMEHHO JBa PYKOBOASAIMIMX Mocta. OH ObLT Mpe3ujieH-
TOM KOMITaHUM — ITpousBoauTens ayauocucreM Harman Kardon (ceituac — Harman International) u
npesuneHToM Friends World College (ceituac — Friends World Program), skcniepumMeHTanbHOIo KBa-
KEPCKOro y4eOHOro 3aBejieHus Ha JIOHT- AiiieH e, 0CHOBOH (pritocouu KOTOPOro ObljTa Ujiest O TOM,
YTO HE y4uTeJIsl, a CAMU YUEHUKHU HECYT OTBETCTBEHHOCTD 3a CBOe oOpazoBaHue. Pa3pbiBasich Mex 11y
aByms1 pabotamu, XapMaH, 1o ero COOCTBEHHOMY OINpPEJIENIEHHIO, BEJl «IBOMHYIO KU3Hb», Iepeoie-
Basich U o0elasi B MalllMHE I10 jiopore Mexay oducamu u 3aBogamu Harman Cardon u kamiycom
Friends World. OgHasx /b1, korna XapMaH HaXOQWICsS B KOJJIEJKe, eMy COOOIIUIN O KpU3KCE, Pa3-
pasuBIIIeMCs Ha MPUHAJUIeKaIIel ero kommnanuu (adprke B bonmmBape, mrat TeHHeccH.

OH He3aMeIMTENIbHO TIOMYAJICS Ha O0MBapcKylo (paOpuKy, 0OCTaHOBKA Ha KOTOPOU ObLiIa,
KaK OH caM IMOTOM BCIIOMUHAJI, «IpyO0ii, OTBPATUTENHLHON U BO MHOTOM YHU3UTENIbHOI». Kak BbIsic-
HWIOCh, TpoOJieMa BO3HHKJIA B TMOJIMPOBOYHOM IIeXe, TJie JII0KUHA PadounX, MPEeuMYIIeCTBEHHO
apoaMeprKaHIIeB, BHIOIHSIA TYIYIO M TSUKEIYI0 padoTy Mo OTHLTA(OBKE 3epKal U MPOYUX IJ1aj1-
KHX 4acTel, HepeJKO BO BPEAHBIX AJIsI 3J0POBbsI YCIOBUSIX. Y HOUHOW CMEHBI B IECSITh YaCOB Beuepa
ObLIT AeCATUMHUHYTHBIN MepepbiB. 3BOHOK, OMOBEIIAIOIINIA O Havasle mepepbiBa, IoYeMy-To He cpado-
TaJl, ¥ aJMUHUCTPAIMS PEIInia OTIIOKUTH MEPEPhIB HA JAECATh MUHYT, KOT/IA JOJDKEH ObLT IIPO3Be-
HETh CJIeTyIoNHiA 3B0HOK. HO Ha OHOTO M3 pabovmX, «U4epHOro CTapyKa ¢ MOYTH OUOIEHCKUM UMe-
Hem Hoit Kpoce», cHU3011L10, Kak roBopUT XapMaH, «o3apeHue». «OH cKa3zajl CBOMM TOBApUIIAM,
OykBaibHO: “SI He paboTalo Ha HEpaOOTAIOIIHIT 3BOHOK. DTO 3BOHOK JOJKEH 3BeHeTh Al MeHs. Ho
sI caM MOTY CKa3aTh ce0e, KOrIjla HacTymaeT JecsATh 4acoB. S1 cam Kynui cebe yacel. U He Oyy kaath
elie JiecsATb MUHYT. 1 oTnpasisitoch Ha niepepsiB”. U Bee ABeHaALaTh apHel YU Ha MEPEephIB, U,
KOHEYHO 3Ke, BCE MOJIETENIO K YePTAM».

STOT NPUHIMIUAIBHBIA OYHT pabouero — oTka3 MOMYUHSITHCA OECCMBICICHHBIM YKa3aHUSIM
PYKOBOJICTBA — CTaJl, B CBOIO O4Yepe/lb, OTKPOBEHUEM 17151 XapMaHa: «TO TEXHOJIOTUH 3/IeCh CITyKaT
JONSIM, a He Ha00OpOT, — OCO3HAJI OH. — 1 HEOKMAAHHO MOHSUL, YTO TO, YTO S AeJai0 B KOJJIeIKE,
MOKHO TIPUMEHSATh U B Ou3Hece». B mocnenyoiue roisl OH MpoBes MoepHU3aIuio (padpuku u ee
padoThl, MPEBPATUB MPEANIPUITAE B CBOETO POJa KaMITyC: OTKPbUT HA TEPPUTOPUH YUeOHbIe KJIACCHI
i1 pabounX, B TOM YHCIIE UIPhl Ha (hOPTENUAHO, U CTUMYJIMPOBAJ padodynx Oparh Ha ceOs Mak-
CHUMYM OTBETCTBEHHOCTH 32 0OCTAaHOBKY Ha pabouux Mecrtax. bonee Toro, oH co3gal Takyio cpeny,
rie THAKOMBICIIME He TOJIBKO TepIiesioch, HO U Moolpsiiock. HezaBucumas 3aBozckas rasera Bolivar
Mirror nana paGouriM BOBMOXKHOCTb BBIPa3HUTh Ce0s1 TROPUECKU U SMOITMOHATBHO — M OHH YBJICYEHHO
npernapupoBaiv XapMaHa Ha ee CTpaHHIIaX.

13



. Harvard Business Review (HBR). «Ilcuxomnorus nunepcrsa»

Nnes Bkpatie

Uro no3BoisieT OJHOMY JIMAEPY BHYLIATh OKPYKAIOIIUM YBEPEHHOCTD,
JIOSJIBHOCTh M TOTOBHOCTb K TSDKEJIOMY TpyAy, B TO BpEMs Kak JpYTrue — CTOJIb
e MPO30pPJMBbIE U YMHbIE — TEpIAT Heynaun? KimodoMm K OTBETY Ha 3TOT BOIIPOC
SIBJISIETCS] PA3HOE OTHOLIEHUE K TPYJHOCTSIM.

Beipaommiicss nuaep M3BJIEKAET MOJAb3Y M BaXHBIE YPOKM M3 CaMbIX
HerpusATHbIX cutyauuil. [TogoOHO eHuKcy, BoccTaoneMy 13 neria, OH BHIXOJUT
U3 MOOBIX MCHBITAaHUN OoJiee CUJIbHBIM, YBEPEHHBIM B ce0e M B CBOEH LEau U
IIPEJAHHBIM CBOEMY [IEITY.

Mbl Ha3plBaéM TaKue 3HAKOBbIE COOBITUSI «TOPHUJIOM JIMJIEPCTBA».
DTO [EUCTBUTENLHO TSDKEJble WCOBITAaHUS, 4YacTo OOJaJaloNie Cephe3HbIM
TpaBMaTU4YeCKUM 3(P(HEKTOM U BCera MPOUCXOASIIME BHE3AITHO.

Takum oOpazoM XapmaH, caMm TOro He O3KHMJ1asi, CTajl IMOHEPOM YIIPaBJIEHHUsI C Y4aCTHUEM I1epCo-
Haza (participative management), IBUKEHHUsI, KOTOPOE MPOAOIIKAET OKa3blBATh BIUSIHUE HA YCTPOU-
cTBO padoyeit cpelbl Ha mpeAnpusATHaX Bcero mupa. Kak ropopur cam Xapmad, 310 Oblla He «Oie-
cTAIIast uaes», pOAUBILASACS B IPE3UICHTCKOM O(Hce U 3aTeM BOIUIOIIEHHas Ha npeanpusaTuu. OHa
OpraHUYEeCcKH BbIPOC/IA U3 €ro noes3iku B bonmeap, re eMy npuIioch «TyIIUTh Hoxkap». [Ipeodpa-
keHre XapMaHa ObUIO B MEPBYIO ouepeb TBOpueckuM. EMy yaanoch cBsi3aTh BE UJieH, Ha MEPBbIi
B3IVIS1/1, HE UMEIOIME JPYT K JIPyry HUKAKOrO OTHOILEHHUsI, U CO3[aTh paJuKabHO HOBBIM MOIXON K
YIIPABJIEHUIO, OTPAKAIOIIMI KaK SKOHOMUYECKHE, TAK U T'yMaHUTapHbIE IPEUMYILECTBA OPraHU3aLUuH
paboueii cpefibl 1o TUILy, O0JIee HATOMUHAIOILEMY YHUBEPCUTETCKUE roposiki. KapbepHble nocTrxke-
HUs XapMaHa 3TUM He orpaHnumiinck. OH He TonbKo ocHoBasl Harman International, Ho 1 ObuT 3ame-
cruTesieM cekperapss MuHucreperBa Toprosiu B agmuauacTparmu Jxxummu Kaprepa. OgHako Beerna
OH BCIOMMHAJI O IpouciiecTBUM B BonuBape kak 0 coObITuM, cpOPMUPOBABLIEM €ro JabHEHIIHIA
1poeCCUOHAIIBHBIN MyTh, MOMEHTE, KOI/Ia OH CaM MOYyBCTBOBAJ ceOs MOJIMHHBIM JIMJIEPOM.

Nnest Ha npakTHKe

OnbIT ropanIa

ClOXHBIE CUTYyallu CTAHOBATCS VIS JIMJEPOB MOMEHTaMH TTyOOKOTrO
CaMOTIO3HAHMSI, KOTJ]Aa UM TPUXOAUTCS TPUCTAIBHO PAacCMOTPETh COOCTBEHHbIS
LIEHHOCTH, MTOCTABUTH 0] COMHEHHE CBOY MPE/ICTABIEHUS U OTTOUUTD CYKACHUSI.

Ilpumep: CunnHenn XapmaH — OOWUH W3 OCHOBATeled KOMIIAHUUA —
npousBouTesns ayauocucreM Harman Kardon v mpe3uaeHT 9KCIepuMEHTATbHOTO
KOJUIeIKa, 0Opa30BaTeIbHBIN MIPOIIECC B KOTOPOM OPUEHTHPOBaH Ha CTYIEHTOB, —
TIOTaJl B CBOE TOPHUJIO, KOTJa Ha OTHOM U3 ero (padpHK «Bce MOJIeTesIo K YepTsam».
Koraa apMuHHCTpanus oTJIOKUIIA TIepephiB U3-3a CIIOMABIIErocs 3BOHKA, paboure
B30YHTOBAJUCH. «$I He paboTalo Ha HepaOOTAIOIIHIA 3BOHOK», — 3asIBHJT O/IMH U3 HUX.

Hns XapMaHa 3TOT OTKa3 MOAYMHUTHCS OECCMBICIEHHBIM YKa3aHUSIM
PYKOBOJICTBA CTaJl IOBOJOM OCO3HATh HEOXKUAAHHYIO CBSI3b MEKAY MOIXOAAMHU K
00pa3oBaHmio U K On3Hecy. CTaB MUOHEPOM YIIPABJIEHHS C yUacTHEM IepcoHaa,
XapmaH mpeoOpa3oBaj CBOE MPEIpHsATHE B CBOETO pola KamIryC, OpraHM30BaB
i1 pabounx y4eOHble IPYMITBI M TOOMIPsisi MHAKOMBICTHe. OH cuuTai 3TOT OyHT
BaXHEUIIUM (POPMHUPYIOIITIM COOBITHEM CBOEH Kapbepbl, MOMEHTOM, KOTJIa OH CTaJl
MO/IJTMHHBIM JIUJIEPOM.

Pa3HooOpa3ue ucnbITaHUI
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BhIBaIOT UCIIBITAHKS KECTOKUE U ke YrpoKaloliye KU3HU (CTOIKHOBEHHUE
¢ mnpeayOexkIeHUsMH, OOJe3HM); a OBIBAIOT OoJiee IMO3UTHBHBIE, HO TaKKe
TpeOyIole OrPOMHOIO HAMTPSIKEHHS CHIT (HarTpumep, TpeboBaTeIbHOE HAYaIbCTBO
wm yuutens). OqHako B Kakoe Obl TOPHWJIO HU TOMaJl HACTOSIIMN JUAep, OH
HaxoguT CBOH CHOCO6 IMPUHATDH BbI3OB U U3BJICYDb U3 HETO IOJIL3Y.

Ipumep: Bepron [IxopnaH, padoTas Ha ObiBllero Mapa Amiantel Pobepra
Mb10Kca, MOCTOSSHHO ObLT MUILICHBIO PACUCTCKHMX MTPUAMPOK MocieaHero. OaHako
JIxopiaH He MO3BOJIII Caiu3My O0cca pa3pyIIUTh CBOIO JKHM3Hb, 2 BOCHPHHSLI €r0
MOBEJICHNE KaK OTYasiHHOE OEIIEHCTBO TOro, KTo co3HaeT, uto 3pa Craporo IOra
TMofIoNIA K KOHITy. Peakius [[xopnana mpujana eMmy CWII JJis TOro, 9ToObI CTaTh
yBakacMbIM IOPUCTOM M COBETHUKOM TIPE3U/ICHTA.

Heo6xoqumbie HABBIKH JH/IepPa

UroObl M3BJIEKATh MOJIE3HBIE YPOKU U3 HETaTUBHOIO OIBITA, JTUAEP JOJKCH
001a/1aTh YETHIPhMSI KaueCTBaMHU.

1. BoBJieueHne Apyrux Jirogeil B mouck oomero pemennsi. CumaHei
XapmaH B miepuoj1 Kpusrca Ha (padpuke MpUBJIEK padounX K paJuKaTbHO HOBOMY
yIPaBJIEHYECKOMY TOIXOMY.

2. lap yoexpaenus. IIpesunent xomnemaxa [xexk KoyiameH ¢ momornibio
OHUX TOJBKO CJIOB TIPEJOTBPATHI CTOJKHOBEHHE Mexay QyToomuctaMu u
yYaCTHUKAMH JIEMOHCTpAIMK TIPOTUB BOWHBI BO BheTHame, yrpoXkaBIIMMU CKEUb
amepukaHckuil paar. Yro xe Koynamen npeanoxun nporectyionmm? CIyCTUTb
(pnar, BEICTHPATh €T0 U MOTHSATH CHOBA.

3. BepHocTh nmpuHIUnamM. B MOMEHT HampssKEHHOTO SMOIMOHAILHOTO
CTOJIKHOBEHHUsI Mexay (yTOonucTaMu U JeMOHCTpaHTaMu IieHHOCTH KoyimeHa
BOCTOPKECTBOBAJIH.

4. Cnoco6HOCTh aaanTHPOBATHCA. DTO Hambojee BakHOE KavyeCTBO
BKJIIOUaeT B ceOs, BO-TIEPBBIX, ObICHIPOE OCO3HAHUE CUMYAUU, a BO-BTOPHIX,
meepoocmuv  xapakmepa. JIns ObICTPON OpPUEHTAIMM B CHUTYyallid HEOOXOIUMO
B3BECUTh MHOTOYHUCIICHHbIE (DAKTOpPHI (HampuUMep, KakK pas3Hble JIOAW MOTYT
MHTEpIPETUPOBaTh Baml *kecT). He mMest Takol CriocOOHOCTH, JIMIEp HE CMOXKET
HAJIQ/IUTh CBSA3b C OKPYKAIOIIUMHU.

TBepmocTh xapakTepa oOecrednBaeT YIOPCTBO U KECTKOCTh, HEOOXOIUMbIC
IJIST TOTO, YTOOBI HE TEPATh HANEKIBl BO BpeMsl KaTacTpOo(UUIECKHX COOBITHH.
Hanpumep, Maitkn KnsitH 3apadotaq MHJUIMOHBI Ha HEIBUKUMOCTH, Oymydu
COBCEM IOHBIM, K JBA/ILIATH TOJaM TMOTEPsl BCE — HO MOTOM OCHOBaJI HECKOJIBKO
HOBBIX KOMIIAHUWA W CJeNal MaJieHbKylo (pUpMy MO BBIITYCKY MPOrPaMMHOIO
obecrieuenus yactoio Hewlett-Packard.

Ucropus XapmaHa yHUKaJIbHA 110 CBOUM TOIPOOHOCTSIM, HO He 1o 3HauuMocTu. OnpocuB 3a
nocyieinue Tpu rofa o6onee 40 Beqynmx JuaepoB OM3Heca M OOIIECTBEHHOTO CEKTOpPa, Mbl C YIAWB-
JIeHMeM OOHAPYKHJIH, YTO BCE OHM — KaK MOJIOJIbIE, TAK U MOXUJIbIE — FTOBOPAT 00 OINpe/eIeHHbIX
ApaMaTU4YCCKHUX, YaCTO TPABMATUYCCKUX U BCCTld BHE3AITHbIX CO6I)ITI/IHX, KOTOpPbIE Hp€O6pa3I/UII/I nx
" CTaJIM UICTOYHUKOM UX UCKIIIOYHUTEJIBHBIX JIMACPCKUX CHOCO6HOCTCﬁ.
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. Harvard Business Review (HBR). «Ilcuxomnorus nunepcrsa»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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