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Bce npasa zawuuerol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHDBIX (HEKOMMEPUECKUX) UeAsiX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNbL, BKAIOUASL MEKCH, UZ00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH00OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens. B wacmuocmu, 3anpewero makoe
UCNOAB306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ual SNeMeHm
CIMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUl, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oyoem npedoCmaAsimbCs OOCMYN 3a NAAMY UAu 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2u, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 3a NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euent YeoroeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

%k % %k

Kapen, moeii wixonvHoii a1066u, moeli dicerie, moemy opyey.
9ma KHuza Hanucama onazodaps meoe.
Cnacubo, umo éepuiitv 6 mers!
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IIpeaucaosue

Maiika Xaisarr

Korna MeHs cripammBaior, Kak HeMeIIeHHO JOOMThCsI ITporpecca B On3Hece, 51 orBevaio: «Haii-
aute cede xoporrero koyda». [locneqaue 20 yieT — cHavyala Kak reHepajbHBIA JUPEKTOp U Ipej-
ceflateNb COBETa IMPEKTOPOB KPYITHOTO MU3/IATeIIbCTBA CTOMMOCTBIO $250 MJIH, Terepb Kak OCHOBa-
TeJb Y TeHePaJIbHBIN AUPEKTOP COOCTBEHHON KOHCAJITUHIOBOI KOMITAHWH, CTICIAATM3UPYIOIIEics Ha
Pa3BUTHHM JIUAEPCTBA, — 51 COTPYAHUYAI C CAMbIMU TaJaHTIMBBIMM KOy4aMM, KOTOPbIE TIOMOIJIM MHE
IOOHUTHCSI IPOPBIBHBIX PE3YJIbTATOB B JIMYHOM U MPOpECCHOHAIBHON chepax.

bnarogaps koy4am s Mostydms1 IOCTYN K MYIPOCTH, 3HAHUSM M OIBITY Jpyrux joaei. Mou
KOYYH JEIWINACh CO MHOM Te€M, YTO M3BJIEKJIM U3 YCIEXOB APYTMX U — YTO 3a4acTyl0 ropasjio Baxk-
Hee — 13 MX Heynad. OHY IOMOTaiy MHE B3IVISIHYTh HA CUTYAIIMIO MO APYTHM YIJIOM, YTOOBI YBU/IETh
COOCTBEHHbIE OTPaHUYEHUsI U HETJIaCHBIEe TPEATIONOKEeHHS, Ha KOTOpbIe 51 onupascs. VX MyapocThb
¥ [IPOHUIIATENILHOCTh TOMOTAJIM MHE YCIIEIITHO YIPAaBJIsATh ON3HECOM B IJIOXHE U XOPOIIIME BpeMeHa.
['oBOpIo Ge3 BCAKMX COMHEHMIA: Oaroapsi MOMM KOy4yaM si JOOWJICSI TOpa3zio OOJBIIEro U ropasio
ObIcTpee, YeM CMOT Obl CAENaTh ITO CAMOCTOSITENBHO.

Yro Takoe xopommit koyu? ToT, KTo yIen Jajblie Bac, KTO BUJIe OOJIbIIIE Bac, KTO MOTEpIe
OoJIbIlie HEe3aypsSOHBIX HEyJad M OAEPKUBAJ MOOE/ABI Mepe] JUIOM OoJiee CIOKHBIX BBI30BOB, YeM
T€, C KOTOPBIM JIOBOIMJIOCHh CTAJIKMBAThCS BaM. Ilox 310 orpeneneHne noaxoasaT MHOTHE, HO CErOIHS
0COOEHHO BBIJIEJISAETCS OIHA sApKas purypa.

[MpencraBbTe cebe, YTO Balll OU3HEC-KOYY — CaM OCHOBATEITb U TeHEPaJIbHBIIA AUPEKTOp Amazon
Hxedd Besoc. Bynb y MeHs Takast BO3MOKHOCTb, 51 Obl 337171 eMy IJIaBHBII Borpoc: «Kak Bbl BeIpac-
™M Amazon B Takoil 6usHec?» [locie dero BOCIONB30BANICS Obl €r0 MAESAMHU U OMBITOM, YTOOBI
00€eCreunTh pOCT U pa3BUTHE COOCTBEHHOro OusHeca. Kto 6b1 moctymnmn nnaue?

K coxanenuto, HaMm ¢ Bamu Bpsi[l Jid BeIaeT Takou 1maHc. K cyacteio, Mon npyr Ctus AHzaep-
COH ITpejjIaraet JIyyIlylo U3 BO3MOXKHBIX aJIbTepHATHB: B cBoel KHUre «[Iucbma bezoca» oH (akTu-
YeCKH MpeBpaliaeT OCHOBATe sl Amazon B Balllero JMYHOro OM3Hec-koyda. Bel cMozkeTe yBUAETb TO,
410 BUAUT Be3oc, MOHATH X0/ ero MBIC/IEi, a 3aTeM MPUMEHUTH BCE 3TO K BalleMy OU3HECY, UCIOIb-
3ys OJX0Akl, Onarozapsl kotopbiM be3oc caenan Amazon ogHOW U3 caMbIX YCTIEIIHBIX KOMIIAHUI B
MUpE 1 KOTOpble, BO3MOXHO, PaHbIlIe HE IPUXOJUIN BaM B I'OJIOBY.

Kak CruBy 310 ypanocs? OH BHUMATENILHO M3Y4nJ UcbMa be3oca k akimonepam Amazon
U BbLIEAWI 14 KJTIOUEeBBIX MPUHLMIIOB pocTa Ou3Heca. HekoTopble M3 3TUX MPUHLIMIIOB JIeXaT Ha
MIOBEPXHOCTH, JPYIUe, KaKk TOBOPUTCS, «CKPBITHI Y BCEX HA BUAY». S cumTalo, 4To Tojabko CTUB cMOr
YBHUJIETh UX C SICHOCTBIO M [ITyOWHOI, a TaKKe MOKa3aTh, KaK 9TW MPUHIMITHI B3aUMOJEHCTBYIOT MEXIY
co0o¥, MO3BOJIsIsT Amazon pacTy B OeclpelieJeHTHBIX MacITadax.

Bor yxe Heckonbko necatwieruit CTUB 3aHUMAETCs UCCIEJOBAaHUEM U aHAJIM30M TEHEHLIUN
B OM3HECEe M TEXHOJIOTHSIX C OCOOBIM aKIIEHTOM Ha PHCKaX, Y BHIBOMABI, K KOTOPHIM OH TPHUXOJUT,
MOPA3UTETbHO OTVIMYAIOTCS OT MOBEPXHOCTHBIX MPEIONOKEHUH, Ha KOTOPBIE ONTUPAIOTCS MHOTHE U3
Hac. UyTKo Jepka pyKy Ha IyJIbCe, OH IOMOXET BaM 3alIsIHYTh 32 TOPU30HT, YBUAETh BO3MOKHOCTH
Y MOHATh, KAK MOKHO BBITOJHO X MCHOJIb30BATb.

Cuwrante CtuBa npoBogHukoM B mupe JIxedda besoca. Kak apxeonor, oH ckpyIyse3HO
UCCIIENIOBAN — IPOCTHTE 3a KanamOyp — 1eOpr «AMa30HUU» U ONMUCAJT CKPBHITYIO CPEI HUX YIUBH-
TEJIbHYIO CTPYKTYpPY, KOTOPYIO MaJIO KTO U3 BHEIIHUX HaOJIof1aTesiel CMOT YBUIETh UM paciuugpo-
BaTh €€ TAMHCTBEHHbIE NUCbMeHA. CTUB JAEKOOMPOBAJI aJITOPUTM POCTA, COAEPKALLUICA B NMCbMaxX
Be3oca, 1 mepeBes ero Ha SI3bIK, MOHSATHBIN BCEM HAM U IIPUMEHUMBIN MPAKTHUYECKHU B JII0O0H KOM-
MaHUM WK OpPraHU3aluy.
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[Tomumo storo, CTHB Tpensiaraer 3axBaThIBAlOIIME HCTOPUM — OT MEpekHUThX bezocom
«YCIEIIHBIX MPOBAJIOB» JI0 €r0 KOCMHYECKOH MPOrpaMMBI, — KOTOPBIE MO3BOJISAT BaM I10-HOBOMY
B3IVISIHYTh Ha TIEPCIIEKTUBBI Pa3BUTHSI Balllero OU3Heca.

Nrak, c bezocom B kauectBe koyya ©1 CTUBOM B pOJIM NOCPEIHUKA Bbl y3HaeTe, KAK BbIBECTU
Ball Ou3Hec Ha OoJiee BBICOKMH, OoJiee MPOAYKTUBHBIN U Hosiee MacTaOHbIi ypoBeHb. BHenpus 14
NPUHIMIIOB POCTa, OMMUCAHHBIX CTMBOM B 9TOW KHHIE, Bbl CO3/IQ/IMTE BCE YCIIOBUS JIJISI PA3BUTHS, U
Ball 6usHec OyleT pacTu, Kak Amazon.

Maiixa Xatismm,
asmop decmcennepog «Ceobooa pokyca» u «Teoui ayuwuii 200»
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Puck u pocr

[MocsaTuB Gosnee 35 et nccneoBaHmIo prcKa B OU3HECE, s ITPUILEST K BBIBOLY, UTO CyIIIECTBYET
BCEro JIBa BU/Ia PUCKA: PUCKU JEUCTBUSA U PUCKM Oe3leicTBUsA. [IpyrumMu caoBaMu, 3TO PUCKH, Ha
KOTOpbIE BbI U/IETE M KOTOPbIX Bbl M30eraere.

Kommanuss Amazon crasa camoii ObICTpOpacTyIleld KOMIIaHUEeH B ICTOPHH, IOCTUTHYB 0ObeMa
nponax ¢ Hy1st 10 $100 MyIp B peKOPIHO KOPOTKHE CPOKH.

Kak 310 ynanoces?

Bce neno B Tom, uto Ixedd bezoc — macrep pucka.

k% %k

3a rompl pabOThl AHAIUTUKOM M KOHCYJIBTAHTOM B chepe OM3HECA W TEXHOJIOTUH 51 MOHSII
OJIHY CTPAHHYIO Belllb: MHOTHE JIOAX CUMTAIOT HEOOXOIMMBIM 3ayU4amvCsi om JTOObIX pUCKOB. Puck
paccMaTpHBaeTcsl Kak HeUTO HezamueHoe O ONpeleIeHNI0, 1 MHOTHE JEJIaloT BCe BO3MOXKHOE IS
TOTO, YTOOBI M30€KaTh MOOBIX MOTEHIIMAIBHO YPEBATHIX HEyauell JeHCTBUI C HelpeaCKa3yeMbIMU
MOCJIEJCTBUSMU.

Sl Bcerga oTHOCWIICA K PUCKY MHaye — U, Kak okazanocsk, [xedd besoc Toxe.

Moii onbIT O3BOJISIET MHE YBUIETh TO, YTO MHOTHE YIIYCKAIOT U3 BUY, @ UMEHHO: CyILIECTBO-
BaHUE MPSIMON B3aMMOCBSI3H MEXIY PUCKOM M pocToM OmsHeca. Cormacurech, YTo TaK PUCK Ipej-
CTaeT B MHOM, no3umueHom cBete. BoT moyeMy B 3Toi KHUre s MpeJlaraio BaM B3MJISIHYTh Ha ycIex
Amazon ¢ HECKOJIbKO MHOM TOYKHM 3pEHHUsI, YeM OOBIYHO, — Yepe3 MPU3My pUCKa.

Jlro6oi1 6u3HEC HEOThEMIIEM OT pHCcKa. PUckoBaTh MOJKHO HA0OyM: BBl OpocaeTe KOCTH, He 3Has,
yro Bam Bhlnager. Ho be3oc puckyer namepernno v pacuemaugo — ctparerust pucka, KOTOpyIo MOTyT
MCIIOJIb30BaTh OOJIBIIMHCTBO KOMITAHHI C HE MEHee BIIeUaT/ISIOIIMU Pe3Y/IbTaTaMH.

51 yOesxieH, uTo IIaBHBIH IBUraTesb pocTa Amazon — 3T0 YHUKaJIbHBIN nogxon bezoca k pucky
Y ero MpUBEPKEHHOCTh KOPIOPATUBHOM KYJIbType, OPUEHTUPOBAHHOW Ha IKCIIEPUMEHTHPOBAHUE U
MHHOBaLMU. W 5 Takke yBepeH, UTO B OCHOBE BCErO 3TOro JICKUT YHUKaJIbHBIN B3] be3oca Ha
ycriex M, Kak HU CTPaHHO, Ha HeyJauH.

Hauauo

B nrone 1994 r. 30-netnun Ixedd bezoc OTKpblI KHUKHBIA HHTEPHET-Mara3ud Amazon.com,
Ha3BaHHBII B 4ecTh caMoil Ooibinoi peku B mupe. (MHTepecHO, uto BHavane bezoc cobupancs
Ha3BaTh CBOM Mara3uH «Kagabpa», COKpallleHHO OT BOJIIEOHOIrO 3aKJIMHAHUS «abpakagadpa», HO,
KOTJIa er0O I0PUCT PacCIIbIIai B 3TOM CJIOBE «KaJIaBp» — TPYIL, PEIII U3MEHUTh Ha3BaHMe. )

CuuTaercs, 4TO MHTEpPHET-Mara3uH ObUT Ha3BaH B Y€CTh PeKM AMa30HKH IO JIBYM MTPUYMHAM:
BO-TIEPBBIX, YTOOBI MOTUYEPKHYTh MacTad (Amazon.com ObUI 3amyIleH nop cioranom «KpymHeii-
LIV KHYOKHBIA Mara3uH Ha 3eMJie»); BO-BTOPbIX — MOCKOJIBKY CAWThl 4aCTO YKa3bIBAIOTCS B ajipa-
BUTHOM TOPSIAKE — YTOOBI AMazon.com OTPaXkascs B IEPBBIX CTPOKAX.

Ata npocras ujes Npuselia K pokIEHHAIO OHOW U3 CaMBbIX JOPOTOCTOSALIMX IO pa3Mepy pbIHOY-
HOU KanuTaJIu3alyy KOMIIaHUK B Mupe Hapsany ¢ Apple, Microsoft u Google. Amazon takxe crajia
caMoit OBICTpOpACTYIIEH KOMITAHHUEH, YBETMUMB 00beMbl Tipojak ¢ Hyist 40 $100 Mapa B peKOpaHO
KOPOTKHE CPOKH, a TAKXKe OJHOW U3 MEePBBIX, Ubsi CTOMMOCTB JocTuria $1 tpiu. B Helt paboraer 647


http://amazon.com/
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000 venoBek — OoJbllle, YeM HaceJleHHe TaKuxX CTpaH, Kak JliokcemOypr, Mcnanaus u baramel. B
2010 r., BeIcTYNas niepen BblTycKHUKaMu [IprHCTOHCKOTO YHUBEpcuTeTa, be3oc ckazan':

WNnesa cozgats Amazon npunuia MHe B rojioBy 16 netr Hazan. f HatkHyncs
Ha CTaTHCTUKY, B COOTBETCTBUM C KOTOPOW KOJMYECTBO MOJI30BaTEEl NMHTEPHETA
pocio Ha 2300 % B roa. $1 HUKOTAA He BUEN U HE CIBIIIAT HUA O YeM MOI0OHOM.
N g nogymain: 4to, ecam co3arh OHJIAMHOBBIM KHUKHBIM MarasyH ¢ MUWUIMOHAMU
HAMMEHOBAHWI, KOTOPBIM IMOIMPOCTY HEBO3MOXEH B pealbHOM Mupe? DTa ujes
B30yIOpaXuiia MEHsI.

Torma mue 6bu10 30 JleT, U g OBUI BCEro rof Kak skeHaT. S ckasai cBoen
keHe MaKkKkeH3H, 4To Xouy OpOCcUTh paboTy U 3aHATHCS ITOM CyMaclleAnlel naee,
KOTOpasi, BIIOJIHE BEPOSATHO, HE cpaboTaeT, KaK 3TO CIYyYHJIOCh C OOJIBIIMHCTBOM
MOUX TPEIbIIyIIMX CTapTanoB. $1 MpU3HAICS, YTO HE 3HA, K YeMy BCE 3TO
npuBener. MakkeH3M (Takke BblycKHuUIa IIpuHCTOHA; cefluac OHa CUAUT BO
BTOPOM psilly) CKa3aja, 4TO MHE CJe/lyeT ONpoOOBaTh.

B nerctBe s ObLT rapaxkHBIM M300peTaTesieM — M300pesl YCTPOWCTBO s
ABTOMATUYECKOTO 3aKPbIBAHUS BOPOT W3 3AIIOJHEHHBIX [IEMEHTOM IIMH, TUTUTY Ha
COJIHEYHOM HEPruu M3 30HTHKA M (POJIBIH, KOTOpas, HAIO MPHU3HATh, HE OYECHb
xopouio padoTtajia, U CUTHAIM3AIMIO U3 CKOBOPOAOK, YTOOBI JIOBUTh OpaTheB U
cecrep. S Bcerma meurtasn ObITh M300peTaresieM, M MakkeH3HM XOTesa, YToObl s
3aHsICSA TEM, UTO MEHS BIOXHOBJISIET.

B nepsebie 20 et cBoero cyniectBoBaHusA Amazon nepexuia Kpax JOTkoMoB B Hadasie 2000-x
IT., (PMHAHCOBBIN KpU3KC U BeJMKYyI0 peneccuio 2007-2009 rr., a Takke MHOXKECTBO IPYTUX 9KOHO-
MHUYECKUX MEPEAPAT, KOTOPble YHUUTOXUIN MHOTME KOMITAaHHH.

K tomy momenTy, koraa B 2018 r. peiHOYHasi croumocth Amazon jgocruria $1 TpiH, Besoc
oborHan busna I'eiitca, Yoppena badderra u 7 mipa ocTaibHbIX XKUTEIEH IUIAHEThl, CTaB CaMbIM
OoraThIM YeJIOBEKOM B MHPE C YUCTBIM cocTostHreM $137 mupn (IUmoc-MUHYC).

UYro crocoOCcTBOBAJIO TaKOMY OecIipelieJEeHTHOMY pocTy?

Kax Be3oc cymen npeBpaTuTh CBOW OHJIAHOBBINA Mara3uH 0 MpojiaXke KHUT B YCHEIIHYI0 KOM-
MaHUIO0 CTOMMOCTBIO $1 TPJIH B 9TOT OUEHb HEMPOCTOM MEPHUO/, Korjia OeCUCIICeHHOe MHOKECTBO JIPY-
T'MX TEXHOJIOTMUYECKMX KOMITAaHMI M KHMKHBIX Mara3suHOB MOLUIM KO AHY? YTO Obl BB JajM 32 TO,
YTOOBI Y3HATh CEKPETHI 3TOro ycrexa ot camoro xedda bezoca?

K cuactblo, be3oc He mbITaeTcsi CKpbITh CBOM CTPATETMU U MEXaHU3MbI 32 IUIOTHOM 3aBECOil
TaiiHbl, Kak BommueOHuk u3 crpansl O3. Ero exxerogHele mucbMa K akIMOHEpaM JIal0T HaM BO3MOK-
HOCTb YBHJETh €ro 00pa3 MBIIUIEHHS C MEPBbIX AHEH Amazon A0 HACTOSIIEr0 MOMEHTA.

VHUKaJIBHOCTh MPEeIIPUHUMATENILCKOTO TaJlaHTa be3oca cocTouT, BO-NIEpBbIX, B €r0 CIOco0-
HOCTHU OCO3HAaTh, YTO MEK/Ly PUCKOM U POCTOM CYILIECTBYET (DyHAaMEHTaJIbHAs B3aUMOCBSI3b: unoobl
DPACMU, HYNHCHO PUCKOBANb.

Bo-BTOpBIX, UTO elle BakHee, B €ro MOIX0/e K PUCKY: OH UTPAeT B 3Ty Urpy IO JPyruM Ipa-
BUJIaM, B OCHOBE KOTOPbIX JIEKHT OLIEHKA TaK Ha3bIBAEMOU «peHTa0eIbHOCTU PUCKa».

MbI NpUBBIKJIM TOBOPUTh O PEHTAOETBPHOCTM MHBECTULMIA. B 3TOH ke KHUIe s UCIONb3YIO
HOBBIIl TEPMUH — «PEHTA0EIbHOCTh PUCKa», UMesl B BUy COOTHOLIEHUE MEXIYy CTOMMOCTBIO PUCKA
1 00ecreyrnBaeMbIMU UM BBITOJJaMHU, KOTOPBIE HE BCEra HOCAT (PMHAHCOBBIN XapakTep.

' "2010 Baccalaureate Remarks." Princeton University. Accessed April 30, 2019. https://www.princeton.edu/

news/2010/05/30/2010-baccalaureate-remarks.
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«PeHTa0€JIbHOCTH PHCKa»

Jliooii yenoBek B Ou3Hece (OT BIaesblia JO PSIOBOrO COTPYAHMKA) IIOHUMAET: BCE, UTO MBI
AenaeM, CONpsDKEHO C ONpeie/IeHHBIMU 3aTpaTaMy ¥ IIPUHOCUT OTpe/ieieHHyo otaavy. Kaxapiii non-
Jlap, KOTOPBIM MBI TPATUM Ha peKJiamy, 3apIuiaThl, 3aKYIKY ChIPbsi, JOCTABKY TOBApOB, pa3paboTKy
CalTOB M YTO YTOTHO JIPYTroe, JOJKeH IPUHOCUTD OoJTbiIe Aosutapa mprobuti. Kaxaas MuHyTa, 3aTpa-
YeHHasi HaMy Ha paboTy, JOJKHA TeHePUPOBATh JJOXOII, COOTBETCTBYIOIIHIA 3aTPAYEHHOMY BPEMEHH.

BonbImMHCTBO NMpeAnpuHUMaTesel paccMaTpUBaIOT BKJIAIbIBAEMbIE B OM3HEC ICHbI'M KaK MHBE-
CTHUIIMIO, OTHAKO MPAKTUYECKN HUKTO — BO3MOXXHO, 32 MCKJIIoueHreM Juib [[xedda besoca — He
paccMaTprBaeT JeI0BOM PUCK KaK WHBECTUIIHIO.

Koraa nntepaeT Hayan HabupaTth NOMY/IsIPHOCTb, Be30c OHMM U3 MepBBIX 0OpaTHII BHUMAHUE
Ha ero roJIOBOKpyxuTesbHble TeMITbl pocta B 2300 % B roa. OH permi OCTaBUTh CTAOMIIBHYIO padoTy
Ha YOJI-CTPUT 1 OTKPHITh COOCTBEHHBII OM3HEC B CETH B T€ BpEMEHa, KOI71a 9TO CUMTAIOCh «BEChMa
COMHHUTEJIbHOH aBaHTIOPOi». B3sB y poauteseit B3arimbl $300 000, oH niepeexast BMecTe C KeHOM Ha
APYroi KOHEll CTPaHbI U ICTUJICS B IJIABaHKE 110 HEU3BEAAHHBIM BOJaM OHJIAH-KOMMEPLIUH.

It0 ObLT pUCKOBaHHBIN T1ar? OYeHs.

Bo3MO0XkHO, BBl yk€ HE IOMHUTE T€ BpEMEHA, HO TOTAA HUKMIO He 3HAA, YMO MAKOe KHUMNCHBIL
UHMEPHeM-Ma2a3UuH U KaKUM OH 00NHCeH ObiNMb.

B 1997 r. y GonmpiuHCTBA JTIOAEH He ObLJIO AOMAITHEro JIOCTYIa B MHTEPHET, a eClid KTO U
BBIXOJWJI B MHTEPHET, TO 9TO ObUI MEJIEHHBI JAOCTYII TIO TeiepOHHON JIMHUKA C HAOOpOM HOMEpa
(momuuTe pubM «Bam nrickmo» 7). B cBoem nucbMe akimonepam 3a 1997 r. bezoc Ha3Bai UHTEPHET
BceMupHBIM OXHUJaHHAEM.

Kakum 6611 1997 1., k0orma Be3oc co3nan kommanuio Amazon?? B Tot rog B Benmkobpuranuu
BoilIa nepBast kaura k. K. Poynunr (aeine muumapaepim) «appu Iorrep u dpunocodekmit
KaMeHb» — HUKAKHUX JPYruX KHUT, (PUIBMOB M TeMaThueckux napkoB mo [appu [lortepy eme He
obu10 1 B momuHe. Kpome toro, 1997 r. npunec Ham buyia KnuatoHa, cepuan «Jlpy3bsa», puisMm
«Turanuk» 1 Manuo Beanie Babies®. O6naka raBanmu B romyooM Hebe — 3aroBopH Bbl 00 «001ad-
HBIX BBIYMCJIEHHUSX», Bac Obl cOWwIM nomeniaHHbM. CyacTiuBble oOnagaTtesi JOCTyna B MHTEPHET
nonb30Bavch Opayzepom Netscape. Texnomnorust DVD nenana nepBbie 11aru, moToKOBOE BeIAHUE
MOSIBUTCS TOJIBKO Yepe3 20 jieT. A mo00i OHIAaH-OM3HeC CUUTAJICS B JIYUIIIEM CITydae COMHUTEITh-
HOU JIoTepeei.

N B atoM rony Bezoc ysoauncs ¢ Yoan-cmpum, aro0b1 OTKPHITh KHYKHBIN HHTEPHET-Mara3uH?,

Bcero uepes ron nociie BeiBoia Amazon Ha (poHI0BbIN peIHOK besoc nucar:

Msbl mporHosupyem, 4Yro crienyioume 3,5 roga OyayT eme Oolnee
3axBarbiBalomymuy. Halna 1esb — co3maTh MecTo, rie IeCITKH MAJUIMOHOB KJIMEHTOB
CMOTYT HaWTH BCE, YTO TOJIBKO 3aXOTAT KYNUTh OHJIANH. CeromHsi MHTEpHET
nepexuBaeT cBoil [leHb 1, W, ecii Mbl XOpOILO BBHIMOMHUM HaIll OW3HEC-TUIaH,
OH ocra”ercda [IHeM 1 s Amazon.com. YuuTtbiBasg Bce IMPOU3OLLEALIEE, TPYIHO
TOBOPUTh O YeM-JIMOO HABEpHsKA, OJHAKO MbI YBEPEHBI, YTO MPEJICTOSIINE
BO3MOXKHOCTM M PHUCKM HAMHOIO IMPEBBIIIAIOT BCE TO, YTO OCTAJIOCh MO3AIM.
Ham mpuaercss mpuHMMAaTh MHOTO HETPOCTHIX pelIeHWid, 4acTh W3 HUX OyaeT

2 Bumawmo, aBTOp MMeeT B BUJy IEPBUYHOE pa3MelIeHHE aKLIMi, TaK KaKk KOMIIaHus Obl1a OcHOBaHa B 1994 r. — Tlpum. nep.

3 B. KIMHTOH Gbi1 npe3ugerToM CIIA B 1993-2001 rr. Bo3aMoHO, aBTOp IMEET B BUY BTOPOH CPOK €ro Npe3uIeHTCTBA, Ha4aB-
mmiicst B 1997 r. Cepuan «/lpy3bsi» Blme Ha kpaHsl B 1994 r., B 1997 r. Boimen 4-if ce3oH cepuana. — [Ipum. nep.

# lonommnHO w3BecTHO, uTo Besoc ymien ¢ Yomn-ctput B 1994 1. 1 B ToM e rofly OCHOBaJI CBOIO KOMIaHUIO. — [Ipum. nep.
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C. Anpepcon. «IIucema Besoca: 14 mpuHIMmoB pocra 6usHeca oT Amazon»

HETPaJIUIIMOHHBIMU U JIaXe AEpP3KMMHU. MbI HaJileeMCsl, YTO HEKOTOPhIE PeleHHs
npuBenyT K nodenam. Xots, pazymeercs, OyIyT U OIMIMOOYHbIE.
be3zoc, nucvmo axyuorepam, 1998 e.

OrisapiBasich B POIILIOE, MbI 3HAaEM, UTO be30c IeficTBUTEIbHO COBEpIIA «OIMOKW». Borpoc
B TOM, cyMmeJ Obl OH 0e3 9TUX «OIIMOOK» JOOUTHCS TAKOTO MOUCTHHE OecrperieIeHTHOro pocra?

Llena akuui Amazon
Ha 31 flekabpA Kawaoro roaa
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[Tpn mepBoM B3rIsiie Ha OM3HEC-MOJE/b KHMKHOTO MHTEPHET-MarasuHa, ¢ KOTOpPOW Haval
Be3oc, MOKET MoKasaThCsi, OyATO OH «CIIOKHUII BCE SIidlla B OIHY KOP3HUHY», OIHAKO B JICWCTBHUTEIIb-
HOCTH €ro OM3HEeC-TUIaH 3HAYaIbHO ObUT OCTPOEH Ha AuBepcudukany. OH Bce BpeMsi TECTHPOBAIT
HOBBIE UJIEU, YTOOBI Y3HaTh, YEro XOUET PHIHOK, N300peTal 1 Mpejasiaral KJIueHTaM HOBUHKH, Jake
€CJIM Te ellle He 3HAJIM, Yero XOTAT. Ero pucku ObUiM 0CO3HAHHBIMU M TIPOCYMTAHHBIMH, HO OTTOTO
HE TIepecTaBaiy ObITh PUCKAMHU.

Wrtak, Amazon poauiiack U3 pUCKOBAaHHOM H/IeN B PUCKOBAaHHOE BpeMs M ITPEBPATUIIACH B KPYII-
HEWIIyl0 KOMIIAHUIO C MUPOBBIM MMEHEM, CIeJIaB CBOEr0 OCHOBATENSl caMbiM OOraThiM 4€JIOBEKOM
Ha IUIaHeTe.

Bor nouemy s HaszbiBato Ixedda bezoca mactepom pucka.
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

IlouemMy MMEHHO MUCHMA K aKIIHOHEpam?

..Movt omoaem mnpuopumem pocmy, NOCKOAbKY Cuumaem, Hmo
macumad umeem pewiaroujee 3HaueHue OAsl Peau3auul NOMeHYUANa Hautel
ousnec-mooenu.
be3oc, nucomo axyuonepam, 1997 e.

Heckorbko JieT Ha3aj1 st y4acTBOBAJI B OTPACIIeBOI padovel rpyrire, 3aHMMaBIIEHCsT UCCIeN0-
BaHHEM MEHSIOIIEHCs IIPUPOJIBI pUcKa. M BOT B CBeTe MOEro MHTepeca K IpodyieMe pucka B On3Hece
sl HATKHYJICS HA €XerofiHble MIChMa K aKIMOHepaM, HalrcaHHble ocHoBatesieM Amazon [xxeddgom
Bezocom 3a nmocnenuue 21 rog.

Sl n3yyato Or3Hec, OOJBINON 1 MaJIbIi, YEThIPE NECATUIICTUS U BCETa CTAPAIOCh «IUTATh MEKIY
CTPOK».

BuurtsiBasich B mucbMa bezoca, 51 yBuzaen cuctemy. S ObLT OIIENIOMIIEH: B IUChMAaX K aKI[MOHe-
paM OH TMoIpOOHO pa3dupaer, Kak Amazon crajia caMod ObICTPOPACTYITEH KOMITAHUE! U, KaK CUu-
TAlOT MHOTHE, CAMOW YCIIEIITHOW B UCTOPHHU.

[TpoBens rIyOOKWIA aHAIM3 MUCEM, S BBIJIETU KOHKPETHBIC IUKJIBI pocTa U 14 MPUHIUIIOB
pOCTa, KOTOpble MOXKHO NMPUMEHSTh B JIIOOOM OM3Hece JII000W OTPaCIIu.

UroObl peann30BaTh Ha IPAKTUKE STU MPUHIIUIIBL, BaM HEe HYKHbl MUJUIMAP/IbI JOIapoB. laxe
y Amazon He ObLJI0O MIJIJTMAPJOB, KOTJJa OHA HAaYMHAJA (HarnoMHI0: be3oc (hakTuyecku OTKPbLUT KOM-
nanuio Ha $300 000, B3STHIX B3aMbl y POAUTENICH).

BHeapenue G0NbIIMHCTBA STUX MPUHITMIIOB 000MAETCS BaM aOCOMIOTHO OecruiaTHO. IX MOKHO
UCTIONB30BaTh B JIIOOOH cepe nesTelbHOCTH, Oy/lb TO TEXHOJIOTYeCcKask KOMITAHUsI, TIHIIIECPHS WITH
HEKOMMepuecKasi OpraHu3aiiys, u B 1oooM Mecte — Kpemuuesoii nonune, Jlonaone, Hampusuie v
He-Moiine.

[Monauany MeHs1 YIUBWIO, UTO CYIIECTBYET Bcero 14 KIIoueBbIX MPUHIIMIIOB POCTa, MpeBpa-
TUBIIMX Amazon B KOMIIAHUIO CTOMMOCTBIO TPUJUIMOH JIOJIAPOB. $1 cTapaTeibHO UCKall OOJIbIe, HO
BCE OCTAJIbHOE YKJIA/IBIBAJIOCh B 9TY CUCTEMY.

Kak 1 GONBIIMHCTBO TeHUATBHBIX WJIEH, 3TH 14 MPUHIMIIOB pOCTa OKA3aJIUCh JOBOJILHO MPO-
CTBIMHU — HO HU B KOEM pa3e He YIPOIIEeHYECKUMH.

UroObl TPETBOPUTD UX B KU3Hb, HE HYXKHA yUeHasl CTeNeHb WK OrpoMHasi Komanaa. Ha camom
Aesie, U3y4rB 3TU MIPUHIMIIBL, KaKAbIH MpenpuHIMAaTehb MOXKET Ha4aTh UCIIONIb30BaTh UX 3[€Ch U
ceiyac.

S roBopIo 00 3TOM C YBEPEHHOCTHIO, HUUETro He 3Hasi O Bac U BaieMm OusHece. [leno B ToM,
YTO 51 pabOTAaIO0 C TOCYIAPCTBEHHBIMU OPraHU3aIMSIMUA M YaCTHBIMHA KOMITAHUSIMU BOT YK€ HECKOJIBKO
JeCATUIETUI U He MOTY Ha3BaTh HU OJIHOM, KOTOpasi He CMoIJia Obl HEeMEeIJIEHHO BHEIPUTh ST MPUH-
UMbl HA TIPAKTHKE.

He BaxxHO, siBsieTeCh M Bbl TPAHCHALIMOHAJILHOM KOpPIIOpaliei, MHAWBUAYAIbHBIM HPEApy-
HUMAaTeJIeM WM CTapTarioM MO MPOJIake KHUT: €CJIM Bbl XOTUTE TOOMTHCS POCTa, Kak y Amazon, Bbl
JOJIKHBI IPUMEHATH 14 (pyHAaMeHTaIbHbIX TPUHLMIIOB pocta Ixedda besoca.

3aech criefyeTr caesiaTb OQHO YTOYHEHHE: 3T NMPUHLIMIIBI HEe SABJIAIOTCA 3asBJCHHBIMU MPUH-
nunamu besoca nnmm Amazon; 3T0 — KBUHTICCEHIUS MTPeANPUHUMATEIbCKOM MYAPOCTH, KOTOPYIO
U3BJIeK U3 nrceM be3oca akimoHepam cBOei KOMITaHUM.

Ha mepBwiii B3I, 9TM MUChbMA JAIOT YUTATEIsIM YHUKAIbHYIO BO3MOXHOCTH B3IJISIHYTb
M3HYTPU Ha MOCTETIEHHYIO SBOTIOIMIO OTHOM M3 CAMBIX YCHEIIHbIX KOMIIAHUN B MUpE.

Ho, Kak 1 yxe ToBOpHII, €ClIi KOIHYTh ITyOXe U MPOYMTaTh NrichMa be3oca Kak eanHyIo KOH-
LEMIIMIO, 2 HE KAK JIBA JIECSITKA OT/IEJIbHBIX €KeTOIHBIX IMOCTIAHUIN — U €CJIM COOTHECTU UX COJIepKaHKe
C KOHTEKCTOM OM3Heca Amazon U TeM, 4TO MPOUCXOAUJIO B MUPE Ha MOMEHT HANMCAHUS KasKI0TO
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

MUChbMa, — Ha UX CTPaHUIIaX MOXHO YBUJETh YAUBUTEIHHYIO CUCTEMY, IPUMEHUMYIO K JTIOOOMY Cero-
TOHSAIIHEMY OU3HECY.

S mpoananmm3upoBas 21 MUCEMO akIMOHepaM>, HanmucaHHoe besocom 3a mepuoa ¢ 1997 o
2018 r. 51 BunThIBajICS B TO, 4yTO Be3oc roBopui o AestenbHOCTH Amazon U ero IjiaHax Ha Oyiy-
1ee, CMOTpeJI, YTO U3 3TOro cpadoTasIo, a UYTo HeT, U UCKaJI MPUIHUHBI ee (DeHOMEHAJIbHOIO POCTa.
Sl yrTan u nepeunThIBa Kaxk/10€ MUChbMO JIECATKH pa3, BHIUCKUBAsSI KPYIUIIBI AEJI0BOM MYAPOCTU U
BBICTParBasi UX B CUCTEMY, TIO3BOJISIIONIYIO MIOHATh, Kak Be30c Bcero 3a 1Ba ecATUIeTHS TPEeBPATUIT
KHUTOTOPTOBBIN CTapTarn B KOMITAHUIO CTOUMOCTBIO TPUJUIUOH JIOJUIAPOB.

Bl MoxeTe cripocuth: «3Hau 1 Be3oc 0 Bcex 9TUX MPUHITUIAX POCTa, KOT/Ia Havyasl CBOW Ou3-
Hec?»

U na, u HeT.

Her, noromy uto cam be3oc Hukorna He (popMyIupoBasl 3TU IPUHLIUIIBI U HE BBIBELIMBAJ UX B
pamMKke B cBoeM kKaOuHete. Ellie pa3 moBTOpIO: 9T MPUHIIUTIH C(hOPMYTMPOBAHB MHOUM Ha OCHOBE aHa-
JM3a ero muceM akioHepaM. B oguce kommnanuu BUcAT [lpunyunst audepcmea Amazon (s BKITIO-
YW1 UX B puHIUN pocta Ne 11), 0 KOTOpBIX Ha KOPIOPATUBHOM CaiiTe TOBOPUTCS ClIeyolliee:

[MpuHumnsl augepctBa Amazon — 3T0 HaOOp CTaHAAPTOB, KOTOPBIX BCE
COTPYIHMKHM KOMIIAHMM CTPEMSITCSl NIPUJEPKUBATHCS KAKABIA JI€Hb; OHU JIEXKaT
B OCHOBE Haileil KyibTypbl. COTpyAHHMKAM HPaBATCSl 3TH IPUHIMIIBI, [OTOMY
YTO OHU YETKO OOBSICHSIIOT BCE BUABI MMOBEAEHMS, KOTOPbIE MbI IIEHUM B Hallel
kommanuu. Penkuii peHp ooxoautcsi 6e3 TOro, 4roObl COTPYAHMKM Amazon He
CCBLIAJIUCh HA TIPUHLUIIBI JIU/IEPCTBA, TOCKOJIBKY 3TO MPOCTOM CIIOCOO ONpPENEIUTb,
KaK MPaBWJIbHO MOCTYIHTH B TOM WJIM MHOM CUTYallUK. DTU MPUHIUIIBI PeJIaraloT
YHUBEPCAJIbHBII MOIXO0/ K TOMY, Kak Mbl paboTaem®.

BONBIIMHCTBO JIOZIel COTJTaCHBI C TeM, YTO KOMIIaHWsI He MOXET peajn30BaTh CBOH IMOTEH-
uai pocta 6e3 3ppeKTUBHOIM KOPIOPATUBHOW KYJIbTYphl. JIMAEPCTBO TIyOOKO YKOPEHEHO B KYJb-
Type Amazon ¥ UrpaeT petiamllyio pojib B ee ycIexe.

C nepBbIx ke AHel be3oc 1ieneHanpapieHHO MOOMIPST Pa3BUTHE KYJIbTYPbI TUIEPCTBA BO BCEX
0071aCTAX AEATENBHOCTA Amazon.

Ho nupepctBo u pocm Ou3Heca — He OTHO U TO Ke.

Takum 06pa3om, Ha BOIIPOC, 3HaJ Jiv be3oc o 14 npuHIumIax pocra, Koraa Ha9YMHaI CBOW OU3-
HEC, MOXXHO OTBETUTD: «Jla, 3Ha». OH He 00JIeKasl X B KOHKpPETHbIe (POPMYJTUPOBKH, KaK IPUHIIUTIBI
JuAepcTBa Amazon, HO yKe U3 TIepBOro MUChbMa aKIIMOHEpaM CTaHOBHUTCS SICHO, YTO MMEHHO 3TH
KJIIOUEBbIe MPUHIIMIIBI OMPEesIsii pocT Amazon C MepBbIX AHEN. DT MPUHIIUIIB TPOUCTEKAN U3
JIeJIOBOT'O OMbITa M CaMOM JTMYHOCTU be3oca 1 ObUIM 1711 HETO UHIMYUMUGHBIM, ECTECTBEHHBIM CIIO-
cOoOOM BeIeHUS OM3HECA.

Hpyrumu ciioBamu, Be3oc UCTIONb30BaJT STU MPUHIIMIIBI MHTYUTUBHO, TI0 HAUTHIO, YTO, OJIHAKO,
BOBCE HE O3HAYaeT, UTO UX HeJIb3s 33/IeHICTBOBATH JIJISI Pa3BUTHS CBOETO OM3HEca. X04y, YTOOBI BbI
MPAaBUJILHO MEHSI TTOHSLIN: 11eJTb 9TOM KHUTHM — HE B TOM, YTOOBI [IOMOYb BaM IPEBPATUTH BAITy KOM-
MAHUIO B ellle OHy Amazon (XOTsI 3TO BIIOJIHE BO3MOXHO, U caM Be3oc mporHo3upyer MopajibHOe
ycTapeBaHue Amazon, HO 3TO yKe Jpyrasi HiCTOpHSI).

Sl npenyiarao BaM u3yumTh 14 mpuHIMIOB pocta be3oca v MpUMEeHUTh X B CBOEH KOHKPETHOM
KOMITAaHUY WJIM OPraHU3al|K, YTOOB! JOOUTHCS TAKOTO K€ POCTA M 3aHSATh TaKue XKe JIMAUPYIOIIUe
TMO3UIIMK HA PbIHKE, Kax Amazon.

3 " Annual Reports, Proxies and Shareholder Letters." Accessed March 1, 2019. https://ir.aboutamazon.com/annual-reports.

6 "AWS Culture.” Amazon. Accessed March 1, 2019. https://aws.amazon.com/careers/culture/.
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

IHuxjbl pocta u 14 npuHIUIIOB pocTa

Wrtak, aHamm3upys MucbMa akIMOHEepaMm, 51 BBISIBIUI B HUX UYETKYIO CTPYKTYpy M3 UeThIpex
MIOBTOPSIIONIMXCS IIMKJIOB POCTa, KOTOPYIo Be3oc npuMeHsi MpakTUYeCKH B KaKIOM CBOEM HauMHa-
HUW: Mecmuposariue, nocmpoeHue OU3Hecd, YcKopeHue u Macumaoupoeatue, Tae KaxaoMy LUKITY
COOTBETCTBYET CBOM HaOOP MPHUHITUTIOB POCTA.

Tpu npuHLKIIA TOMOTal0T AMAazon pacTy 4Yepe3 CTPaTeErnyeckoe TeCTUPOBAHME

@ [oompsATh «yCHEIIHbIE TPOBAIBI».

@ CraBuTh Ha CMeJIbIe UJIEH.

@ CrumynupoBaTh AMHAMUYECKUE N300PETeHHS 1 MHHOBAIHH.

Tpu npuHIMIIA TOMOTAl0T AmMazon BbICTPANBATh OM3HEC C TIOTEHIIMAIOM BBICOKOTO POCTa:

@ Onepxumo (POKyCHPOBATLCS HA KIIMCHTAX.

@ MbICUTh B I0JTOCPOYHON TIEPCIIEKTHBE.

@ [ToHnMaTh MaxoBHK CBOETO OM3HEcaA.

YeTbipe npuHIUIIA IOMOTAOT Amazon YCKOPSITh CBOU POCT:

@ [NonaepxkuBaTh BHICOKYIO CKOPOCTb IPUHSATHSI PEIICHHA.

@ VYrpomars CJI0KHOCTb.

@ YCKOPSTBCS C MOMOIIBIO TEXHOJIOTHH.

@ [IpuBUBaTH MEHTAIUTET COOCTBEHHUKOB.

UYeTblpe MpUHIMIIA TOMOTAlOT Amazon MacHITAOMPOBATh CBOKO JIESTENbHOCTb, HE Tepsis
AMHAMUKH POCTA:

@ CoxpaHsATh CBOIO KYJIBTYPY.

@ YcraHaBIMBaTh BHICOKME CTAaHIAPTHI.

@ 1I3MepsTh TO, YTO BaXKHO; CKENITHUECKH OTHOCHTBHCSI K METPHKaM; JOBEPSATh CBOEH UHTYH-
UM

@ Bcerjia ocraBathcsi KOMIIAHUEH MIEPBOTO THS.

dopmyna mecmuposamu, gblcmpauéams OU3Hec, YCKOPsMb U MACUIMAOUPOSAms W3BECTHA
OOJBIIIMHCTBY MpeIPUHAMATENIeH, OTHAKO B KOHTEKCTE Amazon OHa MPUOOpPETaeT APyroe 3HaUYCHHUE.

['maBHOE OT/IMYKE COCTOUT B TOM, YTO B Amazon K IIUKJIaM TeCTUPOBATh, BHICTpanBaTh OM3HEC,
YCKOPATh ¥ MacIITaOMPOBaTh HE OTHOCATCS KaK K meopuu. ITH IUKJIbI BCTPOEHBI B JKU3HE/IESATEb-
HOCTh KOMIIAHMH Yepe3 MPOoIecC IAHUPOBAHU S, TOUHO TaK ke KaK U IIeIeHaNPaBIeHHBIN PHCK.

C Touku 3penust be3oca, 6Gu3Hec HOKEH BCeraa HAXOAUThCS B MPOIIECCe ABUKEHU s, N3MEHe-
HUS M pa3BUTHs. PacTymye KOMMaHUM MOCTOSIHHO YTO-TO TECTUPYIOT, CO3[IAI0T, YCKOPSIOT U Mac-
MTaONPYIOT.

Ara dopmyna padoTaeT, 1 Amazon UCTIOJIB3YeT ee CHOBA U CHOBA.

HepBoe nucbMo be3oca AKIIUOHEpaM

ITepBoe nocnanue akimonepam Ixedd bezoc nanucain o uroram 1997 r. (ExeroqHoe nucbMo
aKIIMOHEpaM OOBIYHO IyOIMKYETCs B anpesie CeyIoero rofga. AHaau3 OyayIux MIceM — HaurHas
¢ 2019 r. u nanee — cmorpurte Ha caiite TheBezosLetters.com.)

Dto ObL, €M TIOJIL30BaThCS TepMUHOIoruel bezoca, «JleHp 1» mis Amazon, Koraa Monoaast
KOMITaHUs1, KaK ¥ JII0OOH cTaprarl, Oypiniia SHTY3Ma3MOM U MHHOBAIIMIOHHBIM JTyXOM, ObLiIa BCEIIENIO
C(pOKYCI/IpOBaHa Ha CBOMX KJIMEHTAaX W IPHUBCPKCHA TOMY, ‘ITO6bI BBIBOJJUTH HAa PBIHOK BCE HOBBLIC
MPEIJIOKECHU A, IIPEBOCXOOAIINEC OXNIAHNA KIIUCHTOB.

Ho, uto mo0ombITHO, B KOHIIE BTOPOro nuchbMa akimoHnepam 1998 r. Be3oc cocnancs Ha cBoe
niepoe nucbMo 1997 r. To ke camoe oH caenai B 1999 r. u Ha cienyiomuid roj, 1 yepe3 ABa roja,

KOpOYe rOBOPs, ¢ mex nop amo cma.no mpaouyueti. OH Bceraa 00palacs K CBOemMy IepBOMY IUCHMY.
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

Kasxnoe cBoe nocnanue akimonepam Amazon Be3oc 3aBepiiian Hen3MeHHO# (hpasoid:

«Kak u ecezoa, s npunazaro konuro nepeozo nucoma 1997 2. ¥ nac no-
npedcuemy /lenw 1».

Mens 3auHTEpecoBalo, noueMy bezoc BoT yxe 20 JieT MpoJoKaeT yIOPHO CChLIAThCS HA CBOE
niepBoe mucbMo 1997 r. u Ha kKoHLIeNIUIO «/IeHb 1» 1 CBA3aHO JIU 3TO C TOJIOBOKPYKUTEIBHBIM POCTOM
Amazon?

S1 mpurien K Tpem BbIBOZIAM.

Bo-1iepBbiX, IIEHTpaIbHBIM MOMEHTOM MUChbMA aKIMoHepaM 1997 r. ObUIO 3asBJIEHUE O MPU-
BepiKeHHOCTH Amazon (POKYCHUPOBAThCSI HA JIOJITOCPOYHON MEPCIIEKTUBE.

Be3oc He xoTen mpuBiIeKaTh HHBECTOPOB, KOTOPbIE PACCUUTHIBAIU MOMYUYUTh OBICTPYIO MPU-
ObLTb U BHIATH U3 Urpbl. OH ObLT HAlleJIeH Ha AJUTENbHYI0 Uurpy. OH co3aaBall KOMIIAHUIO, KOTOPYIO
CMOKeT iepe/laTb CBOMM BHYKAM. .. & HA TOT MOMEHT y HEero He ObUIO Jake AeTeul.

Bo-BTOpBIX, B ickMe 1997 1. Be3oc 3asBis€T 0 CBOEM HAMEPEHUH COXPAaHUTh Y Amazon KJIo-
YyeBble KauecTBa CTapTana, HeOOXOIUMbIE JIJ1s1 Pa3BUTHSI YCTIEIITHOTO U Ycmoiiuugozo OU3Heca, — TaKue
KaK OJIep)KMMOCTh KJIMEHTaMU, HeTIpepbhIBHbIE MHHOBAIIMY Ha OJ1aro KJIMeHTOB U T. 1. PaboTy komma-
HUM B pexxuMe craprana be3zoc u HasbiBaeT «/leHb 1».

B-tpetbux, B muceMe 1997 r., Kak U BO BCeX OPYrux mucbMax, be3oc oObsACHSET CBOIO KOH-
uenuuio pucka. O0cyskaas IiaHbl KOMIIaHUK Ha Oyayiiiee, be3oc OTKphITO TOBOPUT: «ITa cTpaTerusi
He JIMIIeHa PHCKa...» OH rOBOPUT O PUCKAX POCTAa U PUCKAX UCTIONHEHUs], pUCKaX MPOIYKTOBOW U
reorpaduueckoit xkcnancuu. Jlaxe cam no cede ObICTPBIN POCT YPEBAT PUCKOM.

Tem He MeHee, HECMOTPsI Ha CBOIO HAlleJIEHHOCTh Ha POCT ¥ TOTOBHOCTD K PUCKY, be3oc ueTko
Y OIHO3HAYHO OMpeIeNsieT OCHOBHYIO IIEHHOCTh Amazon — OIepKUMOCTh KJIMEHTAMHU.

Kak yxe Obutlo cka3zaHO, MPUHIUIBI JTUAEPCTBA Amazon SIBJISIIOTCS HEOThEMJIEMON YacCThIO
€e KOpHOPaTUBHOU KyJbTypbl. OHM HE MPOHYMEPOBAHBI, OIHAKO MEPBBIM B CITUCKE UJET MPUHLIUIL
«OaepKUMOCTU KJIMEHTaMK» .

Opep:xuMoCTh KJHEeHTaMU. JInaepsl HAUMHAIOT C KJIMEHTOB M padoTaioT
B 0OpaTHOM HampaBJIeHWH, OT KJIMEHTOB K Om3Hecy. OHM ycepaHO TPYAsATCS AT
TOTO, YTOOBI 3aBOEBATh U COXPAHUTH JJOBEPUE KJIMEHTOB. M, XOTS JMAEpH yAISIOT
BHUMaHME KOHKYPEHTaM, OHU MPEX/Ie BCEr0 COCPEIOTOUYEHbI Ha KJIMEHTAX.

W MOXHO motyMatsh, 9To OAEPKUMOCTb KJIIMEHTAMHU JIE)KUT B OCHOBE pOCTa OM3HECa, TOCKOJIbKY
Mo00H Ou3HeC «jenaeTcs KineHTaMu». OIHAKO MMEHHO 311eCh JIMAePCTBO M pOCT OM3HEca HaurHa-
I0TCSI PACXO/IUTHCSL.

YroOsl 0OecrieunTh poCT OM3HECa, HEOOXOOUMO JIepKaTh B TOJIOBE «KOHEYHYIO I1eJTb UT'PbD», HO
9Ta 11eJTb JIOJKHA OBITh MHOM, HEXEJIM MTPOCTO COCPEOTOUSHHOCTh Ha KJIMEHTaX.

[Iporme roBopsi, MPUHIIMIIBI JIUIEPCTBA OPUSHTHPOBAHBI HA J1t00e€li, TOTA KaK TIPUHITHITBL POCTa
OPUEHTUPOBAHBI HA OU3HeC 8 yerom. PazymeeTcst, JaCTUIHO OHU COBMAAAIOT, HO [TpuHIMIIBI Tnmep-
CTBa OMpeesIsIoT, Kak padboTtaoT moau, a [IpuHImIEl pocta — Kak padoTaeT KOMITAHUS WM Opra-
Huzanus. Bor noyemy crivcok IIpuHnunoB pocra 3akaHuuBaercs [JHeM 1, a He HAUMHAETCS C HETO.
YroOsl 0OecneunTh POCT CBOETO OM3HECa, BBl JOJDKHBI Pa3 3a Pa3oM IMPOXOIUTh TOJHBIA KPYT.

AHam3upys IMCbMa aKIMOHepaM, HanucaHHble bezocoM 3a 21 rop, s caenan nopasurebHOe
OTKpHITHE.

[Nocne Toro Kak st MASHTU(UIMPOBAT IUKJIBI ¥ TIPUHITUIIBL POCTa, JIekKAaBIIMe B OCHOBE YHU-
KaJIbHOTO pocTa Amazon, st BEpHYJICS K HAYaly ¥ OOHAPYKWII, UTO @ce amu 14 npunyunog ¢ moii uau
UHOU (hopMe npucymcmeyrom 8 Camom nepeom nocaanuu akyuornepam 1997 2. BepositHo, 3T0 U ecTb
OfIHA Y3 TIPUYMH HACTOMYMBOTO oOparteHns bezoca k cBoeMy IepBoMy IUCHMY.

7 "Leadership Principles." Amazon. Accessed March 1, 2019. https://www.amazon. jobs/en/principles.
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

Tenepb BbI MOXeETe 33/1aThcsl BONpocoM: «Eciu s Hukoraa He pabotays B Amazon WM Ha 3Ty
KOMIIAHUIO, HACKOJIBKO A KOMIIETEHTEH, YTOOLI IUCATH O HEH ?»

UYro 3k, HOpOii BHEIIHUI HaOMIOAaTe b MOKET HECTAHAAPTHO OLIEHUTh IIPEIMET, Ha UTO He BCe-
ra crnocoOeH WHcalnep, U s Mpeasiaraio ImocMOTpeTh Ha pOCT Amazon COBEPIIEHHO MO0-HOBOMY —
yepes MpU3My pucKa.

Bunute 11, Bcio cBOI0 poheCCHOHATBHYIO Kapbepy s 3aHUMAJICSI aHAJTM30M OU3HECA U PUCKOB.
[No3umws, ¢ KOTOPOi s Jaio OLEeHKY, cpOpMUpPOBaHA MHOTOJIETHUM OIBITOM PaOOTHI B CTPAXOBOM
UH/IyCTPUM, IJIe B KAYECTBE KOHCYJIbTAHTA MO TEXHOJIOTUSAM U (PyTypoJora s IoMoraja KOMIaHUsIM
BCEX pa3MepoB «YIPABISTh» MPUCYIIMMHU UX OU3HECY PUCKAMH C IBYX CTOPOH — KaK CO CTOPOHBI
MOCTABUIVKOB CTPaXOBOTO MOKPBITHS, TaK U CO CTOPOHBI HYKJAIOIIMXCS B 3alUTE KJIMEHTOB.

Bnaropapst TakoMy onbITy 1, Kak HUKTO JPYroil, CyMel pa3isiieTh YHUKAJIbHBIN Nonxos bes-
oca K cmpamezuueckomy MCTIONB30BaHHMIO PUCKA, KOTOPBIN OH MTPUMEHSIET B CBOeM OM3Hece Ha Mpo-
TsokeHUU 20 C JIMIIHUM JIeT.

K coxanenuio, GOJIBITMHCTBO U3 BAC BPsIJL JIM HAWAET BPEMsI M CHJTbI IIPOYUTATH Bce 21 MICHMO
be3oca akimonepam (XoTs 1 04eHb PEKOMEHYIO 3TO cAeiaTh). M, MOCKOIBbKY MHOTHE MOTYT CYECTh
YTEeHHE BCEX MHCEM CIIMIITKOM «YTOMUTEILHBIM», 51 He BKJIIOYMI VX TTOJTHBIA TEKCT B 3Ty KHUTY. Tem
He MeHee 51 Oy/ly TPUBOAUTD BBIAEPXKKH U UJIEN U3 TIHCEM, KOTOpbIe TIOATBEPIKIAI0T W WLTIOCTPH-
PYIOT UIEHTU(ULMPOBAHHBIE MHOM LIMKJIBI pocTa U 14 IPUHIMIIOB pocTa.

Sl TIaTenpHO M3YYMIT BCE THMChbMA U M3BJIEK M3 HUX TO, YTO BaM HEOOXOOMMO 3HaTh. UTOOHI
ertie OOJIbIIIE YIIPOCTUTD BaM 33/jady, B IUTaTax U3 nmuceM be3oca B Hauasie Kak IO IJ1aBbl 5 BBIICIUI
KUPHBIM IIPUQTOM CJIOBA, BhIpakalolue KJo4yeBylo Mbicib. (Cam be3oc He ucnosnb30Bai KUPHBIN
HIpU@T B CBOMX MHUCbMaX, IO3TOMY BCE BbIEJICHUS B 9TON KHUIE — MOMU.)

U emie onHO 3aMeuaHue: B TO BpeMsl Kak KakIblil 13 14 MIpUHIIMIIOB pOcTa 3HAaYMM caM 1o cebe,
HU OOUH U3 HUX He pabomaenm U30AupoeaHHo om opyeux . Becb KOMILIEKC STUX IPUHIUIIOB B TOM WJIH
MHOM BUJIe TIPOSIBIISIETCS] BO BCEM, UTO Jiesiaia U MPOJIOJIKAET AenaTh Amazon, YToObl TPEBPATUThCS
B KOMIIaHUIO, KOTOPOY OHA SIBJISIETCS] CETOTHS.

WTtak, 4TOOBI MOTYYUTh MAKCUMAITBHYIO TIOJIB3Y OT 3TOM KHUTH, s1 PEKOMEH/IYIO BaM IIPOYUTATh
ee CIIeYIIUM 00pa3oMm:

@ [Ipexnae Bcero 03HAKOMBTECH C IIMKJIAMH POCTa U 14 IPUHLIMIIAMEU POCTa, U3BJICUSHHBIMU
MHOH 13 nceM be3oca, 4ToObl MOMYyYHTh O HUX 00Ilee MPe/ICTaBIICHHUE.

@ 3areM HaiiguTe BpeMs, YTOOBI POYUTATh MepBOe MUChMO be3oca akimmonepam 1997 r., Ha
KOTOPOE OH CCBUIAETCSI BO BCEX CIIECAYIOIIMX MUChbMax. DTO CBOETO pojia «[IPOrPaMMHOE 3asIBJICHUE,
KOTOpPO€ MOMOKET BaM IOHSTh, KaK MBICIUT OCHOBaTesb Amazon U MOYeMy OH 3aHsJICS UMEHHO
TUM OU3HECOM.

B muceme Beszoca 1997 r. s Bbyienu :KMPHbIM MPUEPTOM Bce 14 NMPUHIUIIOB pocTa U B
CKOOKax Kypcueom TIPUBEIT KX Ha3BaHUE COTIACHO Moel kiaccudukanmu. OOpaTuTe BHUMaHKUE, YTO
B 9TOM NMCbME MPUCYTCTBYIOT BCe 14 KITIOUEBBIX MPUHIUIIOB, YCTh U 0€3 CUCTeMaTU3aIlIH.

@ [locrie 3TOro NpUCTyNaiTe K YTEHUIO KHUTH, KOTOPYIO 51 pa30WJI Ha TJIaBbl B COOTBETCTBHH C
[UKJIAMH ¥ TIPUHIUIIAMHA pocTa. Bee MpUHIMITEL pocTa AeTanbHO OOBSCHSIOTCS C IUTATaMK U3 TIHCEM
Besoca, wutocTpupyloTcss KOHKPETHBIMU ITPUMEPAMU U3 JESATEIbHOCTH Amazon U ypoKaMH, Moy-
YEHHBIMU KOMITaHHEH B IPOIIECCEe CBOETO CTAHOBJICHHUSI, POCTa, B Pe3y/IbTaTe MHOTOUYHCIIEHHBIX P00
1 OIMMOOK W NIPEBPAIEeHUs] B CETONHSAIIHETO MHTEPHET-TUTaHTa.

@ B KoHIle KaXJIOH INIaBbl MPUBOAMUTCS [1BA-TpU HeOONbIIMX Borpoca. OCTaHOBHTECh Ha
MUHYTY U OTBETbTE Ha HUX. BO3MOXHO, OTBETHl Ha 3TU BOIPOCH! MPUBELYT K 03apEHHUI0, KOTOPOE
TIO3BOJIT BHIBECTH Balll OM3HEC Ha MyTh MHTEHCUBHOTO POCTA.

@ Ilocre r1aB, NOCBAIIEHHBIX 14 MPUHIATIAM POCTa, 1 IPUBOXY MHUChMO be3oca akimoHepam
2018 r., rIe BBIIEISI0 BCe MPHUHIMIL KUPHBIM IPHU(TOM U NMPUBOXKY UX Ha3BaHUE B CKOOKax
Kypcuéom. V1 Bbl yBUIIUTE — TETIEPD YK€ HA HOBOM YPOBHE [IOHUMaHUS, — 4TO, Kak U B ucbMe 1997 1.,
3[IeCh B TOI WM MHOM (pOpME MPUCYTCTBYIOT Bce 14 MPUHIMIIOB pocTa.
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

@ Eciv BB IPONYCTUIIM TPEVICIOBUE, BEPHUTECH M IPOUYMTATE ero. B HeM oObsicHseTCs, Kak
Be3oc OTHOCHTCS K PUCKY U TIOUEMY CTPATErMIeCKU IMOAXO/ K PUCKY — HEOOXOIMMOE YCIIOBHE POCTa,
KakMM OTJIMYaeTcss Amazon.

W emre napy ciioB, mpeskzie yeM Hauyath. § Hafelch, 4To, KOT/a BbI OOJIbIIE y3HAETe O K-
Jax pocra U 14 npuHUMDax pocra, TO MoiMeTe, oYeMy B muchbMax bezoca OHHM, IO BBIPAKEHUIO
Maiiksa XaisiTTa, «CKpBITH Y BCeX Ha BULy». M Koria Bel JobepeTech 10 KOHIIA KHUTU U IPUCTYIIUTE
K YTEHHIO TuchbMa akuoHepaMm 2018 r., To cMokeTe HAXOOUTh 3TY IPUHIMIIEL U B IPYTUX MECTax, a
HE TOJIbKO 0003HAYEHHBIX MHOW. DTO OyIeT IJIsi MeHs JIyJllleil Harpaaoi, HOCKOJIBKY TJIaBHAs Lesh
KHUTY — IOMOYb BaM B3IJISTHYTh Ha Balll COOCTBEHHBIN OM3HEC Yepe3 MPU3MY PUCKa U ONPEesUTh,
i€ ¥ KaK MOHO NPUMEHUTH 14 KIJII0UEBBIX PUHIIUIIOB.

SBnsercs mu Amazon «uaeaabHON Kommnanuei» ? A Ilxedd Bezoc — camum coBepiieHCTBOM?
Her.

Mo:xHo oOUTh WM HeHaBuAeTh Amazon. MoxHO moOuTh win HeHaBuieTh [[xedda Besoca.
Kax Obl BbI HM OTHOCHIHCh K Amazon 1 be3ocy, 3T0 HOpMaJIbHO.

Ho s mpomny Bac B Balmx ke MHTEpEcax BPEMEHHO aOCTparrpoBaThCsl OT BAIUX YYBCTB K
Amazon U ee OCHOBATEJIO U B3IVIIHYTh Ha HUX OJHOBPEMEHHO HENPEAB3STHIM M 3aMHTEPECOBAH-
HBIM B3IJISIZIOM, YTOOBI MIOHSTH, Kak Be3ocy yaanock npeBpaTtuTh CBOW MajleHbKHIA KHYKHBIA HHTEp-
HET-MarasuH B CaMylo ObICTPOPACTYIIYI0 KOMIIAHHIO B MHUpe ¢ 00beMOM mpojaske cBbiiie $100 mutp.
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

14 npuHIMIIOB pocTa AH/IepCcoHA

IuKJIbI pocTa: TECTHPOBaHNUE, IOCTPOeHNe OH3Heca, yCKOpPeHne, MacIITaGupoBaHue
TecrupoBanmue

[Tpunimn 1. TToowpaTs «ycnemHsle NpoBabl»
[Tpunimn 2. CtaBUTh HA CMEJIbIE UIIEN
[Mpunun 3. CTuMyarpoBaTh TUHAMUYECKHE N300pEeTeHUsI U MHHOBALIUU

IMocTpoeHue 6m3Heca

ITpuniun 4. Ogepxumo (PoKycMpoBaThCA Ha KJIMEHTaxX
ITpuHmun 5. MBICIUT B AOJITOCPOYHOU NEPCIIEKTHBE
ITpunuun 6. [ToHMMaTh MaxoBHK CBOEro OM3Heca

Yckopenne

[Tpunumn 7. TlonaepxruBaTe BHICOKYIO CKOPOCTb TPUHATHS PELLIEHUI
[Tpunimn 8. Yopomare cokHOCTb

[TpunHIMn 9. YCKOpATHCSA € NOMOIIBIO TEXHOJIOTAN

[Mpunun 10. [TpuBKMBaTH MEHTATUTET COOCTBEHHHUKA

MacmraéupoBanne

ITpuniun 11. CoxpaHATh CBOIO KYJIBTYPYy

ITpunuun 12. YcraHaBiuBaTh BHICOKHE CTaHAAPThI

[Tpuniun 13. M3MepATh TO, YTO BaXKHO; CKENTUYECKA OTHOCHUTBHCS K METPUKaM; JOBEPATH
UHTYULIA

[Tpunuun 14. Beerna ocraBatbcst KOMITaHUEH IEPBOTO JAHS
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C. Amngnepcon. «ITucema Besoca: 14 mpuHIMIOB pocta OM3Heca OT Amazon»

14 NMPUHUUNOB POCTA

AHAEPCOHA

TECTUPOBAHME
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

IIncemo bezoca aknuonepam 1997 r.
¢ 14 npuHunamMu pocra AHaepcoHa

Hamrum akipionepam:

B 1997 r. Amazon.com mpeojosesa psifi BaXHbIX 9TANOB: K KOHILY rofia Mbl OOCITYXWIU OoJiee
1,5 MJIH KJIMEHTOB, yBeMYMB BBIPYUKY Ha 838 % — no $147,8 MuH 1, HECMOTPSI Ha arpecCHBHYIO
KOHKYPEHIUIO, YIPOUWIU JTUAUPYIOLTHE O3ULIMU Ha PhIHKE.

Ho 370 Tos1bKO Havano, [lensb 1, Kak Jiis MHTEpHETa, TaK U IUIsi Amazon.com, ecjid Mbl OyzieM
BCe Jien1ath npaBuIbHO (Ne 14: Bcezoa ocmasamucst komnanueti nepeozo onst). CeronHs OHJIalH-KOM-
MepIMs SKOHOMUT KJIMEHTaM JIeHbI'M U JIparolieHHOe BpeMsi. 3aBTpa Ojarojapst NnepcoHaIM3aIum
OHJIAWH-KOMMEDIIUsI CTAHET JABHUrarteJieM pa3Butus (Ne 3: Cmumyauposams OuHamuueckue uzoo-
pemeHus U UHHO8auuy ). Amazon.com UCToJb3yeT MHTEPHET, YTOObl 00ecrieunBaTh CBOMM KJIMEHTaM
peaibHyIO BBITOAy, ¥, TAKUM 00pa30M, PaCCUUTHIBAET CO3AATh CHIIbHYIO (DPAHIIU3Y JaXke Ha YCTOSIB-
IIMXCS U 3pEJbIX PhIHKAX.

[Toka kpymHble UTPOKU €ellle He BBIILIM OHJIAH B MOJHYIO CUTY, & KJIUEHTHI, He MPUBBIKIIINE
K OHJIAMH-TIOKYTIKaM, ellle OTKPBITHI J1JI1 HOBOTO, Y HAC €CTh OKHO BO3MOXHOcTel. KoHKkypeHTHast
cpena MpoAoJIKaeT Pa3BUBATLCS OBICTPHIMU TeMIlaMu. MHOTHe KpyIHble UTPOKM HAYMHAIOT BBIXO-
OWUTh OHJIAMH C MOUTHBIMU MPEAJIOKEHUSIMU U BKJIAJbIBaTh 3HAYUTENIbHbIE PECYPChl B paclIMpeHre
OCBE/IOMJIEHHOCTH, YBeJN4eHne TpaduKa 1 Mpoaax.

Haira nesp: B Kparyaiiye Cpokv YKpenuTh H PaCIIHPUTDL HALIy CYIIE€CTBYIOIIYIO IO3H-
IHIO ¥ OJJHOBPEMEHHO HavaTh BXOJWTH B APyrue o0IacTu oHIaiH-komMepiwn (Ne 2: Cmasume na
cmenvie uoeu). Mol 8UOUM MHO200OEWAIOUIULE BO3MONCHOCIU HA KPYNHBIX DbIHKAX, HA KOMOpble Haue-
Aueaemcsi. Jta CTpaTerusl He JIMIIEHA PUCKA: YTOObl KOHKYPUPOBATh C YCTOSIBUIMMUCS JIUIEpaMU
(dbpaHyaiizuHra, HaM TpeOyIOTCs Cepbe3HbIC MHBECTHUIIMK U OE3yTPEYHOE MCIIOTHEHHE.

10 BCE 0 JOJrOCPOUYHON NEePCHEeKTHBE

Mpl cuntaem, 4TO OCHOBONOJIATAIOIIMM KPUTEPUEM HAILIETO YCIIeXa CTaHeT aKIIMOHEpHAas CTO-
MMOCTb, KOTOPYIO MBI CO3[JATUM B 10JIrOCPOYHOI1 nepcnekTuse (Ne 5: Moicaums 6 donzocpouroii
nepcnekmuge). Ita CTOMMOCTb OyJIeT MPSIMBIM Pe3yJIbTaTOM HAIIMX BO3MOKHOCTEN YKPEILISATh U pac-
IMPATH HALLY JIMAUPYIOIILYIO MO3MIMI0. YeM CHIIbHEE Hallle JIMAEPCTBO Ha PhIHKE, TEM MOIIHEE Halla
9KOHOMHYECKasi MoJesb. JINIEepCTBO HA PhIHKE — 3TO OoJiee BBICOKAs BHIPYYKa, MPUObLIb, 000payuu-
BAEMOCTH KaluTajla ¥, COOTBETCTBEHHO, 00Jiee BBICOKAS JOXOOHOCTh HA BJIOXKEHHBIA KAITUTAJL.

Hamm pemenus nocienoBatesibHO OTPaXkaroT 3Ty HANPaBIEHHOCTb. Mbl OLleHHMBaeM Hallly
appexTuBHOCTD (Ne 13: H3mepsamob mo, umo 6axiCHO; CKENMU4ecKU OMHOCUMbCsL K MEMPUKAM,; 008e-
Psintb uHMyuyUL) B IEPBYIO 0Uepeb B MOKa3aTessax, Hanbosee TOUHO OTPaKAIIUX Hallle MOI0KEeHe
Ha PBIHKE, TAKMX KaK POCT KJIMEHTCKOU 0a3bl M BHIPYYKA, KOJIMYECTBO MIOBTOPHBIX IMOKYIIOK U CHJIa
Harero 6pexyia. Mbl HHBECTHPOBAJM H Oy/1eM NPOJ0JLKATh arpecCHBHO HHBECTHPOBATH B
pacmmpeHHe ¥ pa3BUTHE HAIeH KJINEHTCKOM 0a3bl, OpeHaa u HH(PACTPYKTYPHI, TaK KaK
HAIIA 1eJib — CO3/IaHNe CHJIbHOU U yeToNunBOoi (ppanmussl (Ne 6. [lonumame maxosux ceoezo
ousreca).

Tak kak Mbl (hOKycUpyeMcsl Ha JOITOCPOYHOM NEPCHEKTUBE, TO TPUHUMAEM PEIIEHUS U OLle-
HUBAaeM aJIbTEPHATUBBI MHAYE, YeM JIpyrre KoMrnaHuu. COOTBETCTBEHHO, Mbl XOTUM paccKa3aTh BaM O
HauieM (byH/IaMEHTAJIbHOM IOIXO/E K YIPABJICHUIO 1 NPUHATHIO pewmieHuit (Ne 7: Iloodepocusamo
BbICOKYIO CKOPOCHb NPUHSIMUSL PeUteHull), 9TOObI Bbl, HAIIIA aKIIMOHEPbI, MOTJIA MOHSATh, HACKOJIBKO
OH COOTBETCTBYET Ballell (pruaocopur THBECTUPOBAHMS:
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

@ Mb! poIoKMM HeYyCTaHHO (hOKYCHPOBATHCS HA HAIIMX KJIHeHTax (Ne 4: Ooepowcumo
dokycuposamuvcs Ha KAueHmMax).

@ M5!l POAOIKUM MPUHUMATh MHBECTULIMOHHBIE PEIISHUSI, UCXOMsl U3 COOOPaKEeHUH JI0To-
CPOYHOTO JINJIEPCTBA HA PHIHKE, @ HE HA KPATKOCPOYHOU MPUOBUIN WM PEaKklMu YOJUI-CTPUT.

@ M5!I IPOAOIIKUM OIIEHUBATH 3(P(EKTUBHOCTD HAINKX MPOEKTOB M MHBECTUIIMIA C TIOMOIIBIO
AHAJIMTUYECKUX METOIOB, YTOOBI BOBpEMA M30aBIATECA OT HE IMPUHOCAIITNX HOH)KHOﬁ oTaaun u
JOTIOJTHUATEIbHO MHBECTHPOBATh B HanOoJ1ee ycrenHble. Mbl IPOJO/KMM YYUThCSI HA HALUX ycIie-
Xax M Heyaavyax
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C. Anpepcon. «[Iucema be3oca: 14 mpuHIIMNoB pocta 6u3Heca oT Amazon»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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https://www.litres.ru/stiv-anderson-21658795/pisma-bezosa-14-principov-rosta-biznesa-ot-amazon/
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