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B 3T0i1 KHUTE BBl MOJIy4UTE MPOCTHIE U B TO K€ BPEMs
o4yeHb 3(P(PEKTUBHBIE OTBETHI-PEKOMEH/IAIIMN Ha BOIIPOCHI
O TOM, YTO M KaK JieJlaTh Ha KaXJOM 3Tare peKpyTMEHTa.
Ecnu B Bariem Or3Hece Bbl CTAJIKMBAETECh C MPOOJIeMaMH,
CBSI3AHHBIMH C TIOOOPOM TIEPCOHAJA, CHIENIANTE ITY KHUTY
HACTOJIBHOM, CJIe/IyiiTe COBETaM U MOJIydaiTe YIOBOJIbCTBUE



OT peLIEHHBIX 3aJa4, KOTOpbLIE paHbIIE Ka3ajluch BaM
HEBBIIIOJIHUMBIMU.
Muxaun I'opodeyruti, kommepueckuii oupexmop, BASF

JIOCTOMHCTBO KHWIM — YHHUBEPCAJIBbHOCTh IIOAXO/A:
METO/IMKA, U3JIOKEHHAs 3€Ch, MOJOUAET U COTPYIHHUKAM
KaJpoOBbIX  areHTcTB, u  BHyTpeHHeMy HR, wu
HeOe3pa3MMyHOMYy W BIYMUYMBOMY  HAHUMAIOIIEMY
MeHemkepy. IIpenioxensl U BU3yaIu3UpOBAHbI KITIOUEBbIE
poJIM B IIpoLECCE HaliMa COTPYIHMKOB: OHU XOPOIIO
3aIIOMHMHAIOTCS] ¥ yIOOHBI ISl JUAJIora ¢ KOJUIeraMy Iy
TIOIIBITKE JIOTOBOPUTBCA NP0 IOAXOJ K PEKPYTMEHTY B
1LIEJIOM ¥ KOHKPETHON BaKaHCUM B YaCTHOCTH.

Jhoomuna Opoicexosckas, MeHedHcep o KAOPosbIM NPOEKmMam
ounepcxoii cemu, BUW Group Poccus

ABTOp HE TOJBKO TOYHO (hOPMYJIMPYET MPOOJIEMbI TIPH
TOMCKE HOBBIX COTPYIHHMKOB, HO W TPEAJIAraeT aJlrOPUTMBI
UX peleHust: 4yero TpedoBaTh OT KoJuier (4 OT caMmoro cedst)
B K10l KOHKPETHOM CUTYalliH, a Yero — Her.

Anopeti Cemépkun, 2nastuiii pedaxmop Executive.ru



O yem 310 a?

Yro-TO BpOaE NMpeayucIOBUs

KHura, KOTOpylo Bbl JEpKUTE B PyKaX, COCTOUT W3 MPAKTHU-
YECKMX PEKOMEHJALMM 110 peKpyTMeHTY. OJHAKO HAYHETCS OHA
Ha UCTIOBEAAJIbHO-JIMPUYECKON HOTE: 3IPABCTBYUTE, MEHS 30BYT
Onecs, g 15 ner 3aHMMAaOCh MOAOOPOM NEPCOHANA U OJHAXKIbI
CJIOMaJla Y€JI0BEKY KU3Hb.

B TO Bpems s ObUTa MOJIOOBIM M TIEPCTIEKTHBHBIM PEKpYyTe-
POM B OJHOW OOJIBIION M OYeHb YBakaeMol KoMnaHu. Ilepeno
MHOM CTOs1JIa YETKO C(hOpMY/IMPOBaHHAs 3a/1a4a: HAUTH XOPOLIe-
ro ¢puHancucra. CjI0BO «XOpOILINA», TOMUMO BBICOKOW KBaJIM-
(pukanmy, 03HaYANO, YTO KAHAUAAT JOJIKEH CTPACTHO, IO MOTe-
P CHA U anmeTuTa, xejlaTh paboTaTh UMEHHO B 9TOI KOMITAaHUH.
B uneane — 1o ne”cum.

[Touckn okazasuch JONTMMHM M HenpocTeiMu. KannupatoB
OBLJIO MHOTO, HO OTHUM, KaK BOJJUTCSI, HE XBaTAJIO KOMITETEHIINH,
JOPYruM (TaKuX MOYEMY-TO ObLJIO OONBIIMHCTBO) — SHTY3Ua3Ma.
Buns HexenaHue ouepeHOro NMpeTeHJeHTa pBaTh Ha cele py-
Oalky, JOKa3bIBasi, YTO Ha3BaHME Halllell KOMIAHUM OH MPOM3-
HEC PaHbllIe, YeM «MaMa» U «I1ara», 1 CKy4Hena. «/I3BuHuTe, HO
MBI HE MOEM B34Th BaC B CBETJIOE Oy/IyIliee», — MbICIEHHO (hop-
MyJlvpoBaa f oTka3. Ha kaxJoM MHTEpPBBIO S 3a1MBajIaCh CO-
JIOBbEM, PACIHChIBAsl, KAKOE TO CUACThE U KaKasi yecTh — pado-
Tath y Hac. Cama g Ha TOT MOMEHT €/]Ba ITPOIIUIA UCTIBITATEIIbHBIN



CPOK ¥ Bce ellie Oblia 1moj] OOJIbIITNM BIIeYaTIeHUEM OT ITpeKpac-
HO COCTaBJICHHOTO THMYECKOro Kojekca Ha S0 cTpaHuI], OrpoM-
HOTO CBETJIOro ogrica, OCTACTUTENLHO OSJION 3apIuiaThl, MIeIpo-
IO COIAKeTa U MEePCHeKTUB KapbepHOro pocTa, MoA0OHbIX [1-
ManasM. Sl MCKpeHHe XoTesla HalTH 4YesloBeKa, KOTOphId Oyder
pas3aesnsaTh MOM BOCTOPT.

U BoT — cBepmmioch! MineanbHblil KaHIAUAAT HAIIENCs B IpY-
r'OM ropojie, B Thicsi4e KUIoMeTpoB oT MockBbl. OH ObUT MOJIOJ,
00pa30BaH, O3UTUBHO HACTPOEH, ero PO eCCUOHATBHBIN OITHIT
ycrpanBai MeHs Ha 200 %, a MOTMBaLIMs HE BbI3bIBAJIA U TEHU
comHenusi. OH JISMCTBUTENBHO OYEHb XOTeJ padoTaTh B HaIleH
KOMIIAHUH, 1 K€ JIOTIOJIHUTEIBHO MOAOIPEJIa €r0 SHTY3Ua3M CBO-
MMH COJIOBBUHBIMH TpeJIsiMU. PyKoBOICTBO 0M0OpMIIO KaHaUIA-
TYpy, U TPYIOBOH JIOroBOp ObLT moamucaH. HOBbIN COTPYTHUK
nepeexayl B MOCKBY M NepecTyMnuJjI MOpor Haiero oguca.

OnHako Bce TOJbKO BHIMVISIAETIO COBEPIIEHHO Oe300/ayHo.
STOMY YeJIOBEKY IMPHIILIOCh PACCTATHCS C BO3MOOIEHHOM, KOTO-
pasi He MoIJIa yexaTb BMECTE C HUM, PaclpoLIaThCsl HA HEOIpe-
JeJIEHHBII CPOK C POIUTENSIMU U APY3bSIMU, CAATH UyKUM JIOISM
HEJJABHO OTPEMOHTHPOBAHHYIO «/JIsI JOJTOM CYACTIMBOM KU3-
HU» KBaptupy. CIOBOM, OH OJHUM [BUKEHUEM MEPEUEPKHY.I
BCIO CBOIO IPOILIYI0, OTHIOb HE TUIOXYI0, )KM3Hb. Bripouem, emy
(1a 1 MHe) Ka3aJ10Ch, YTO OHO TOTO CTOUT — MEpe HUM PacCTu-
JIAJICh TEPCTIEKTUBBI Pa0OTHI B Tyl B MUPE KOMITAaHUH.

KoneuHo, s1 O6bJ1a pajia, 4TO MOMOIJIA YEJIOBEKY BCTPETUTHCS
C MEYTOH, a JIy4llleld B MUPe KOMITAaHUW — YBEJIMYUTh TPUOBLITH



(4TO, HECOMHEHHO, OOECTIEUNT TAKOW MPEKPACHBIN COTPYHHUK ).

Oduc y Hac ObLT OTPOMHBIN, ¥ B CJICAYIOIIUI pa3 sl BCTPETHIA
CBOETO «HJEATbHOT0 KaHJU1aTa» TOJBKO Yepe3 HECKOJIbKO Me-
CAILIEB, B pa3rap OYepeJHOro HEMTHOTA BBIXOAS U3 3/1aHUS B JIBE-
HA/LIATOM yacy Houd. 4 enBa ero y3Hana. Kazanoce, OH nocra-
pen siet Ha necath. CCyTyJIeHHBIN, MpavHBId, ¢ OyTHUIKOW MHBa
B pPyKe, OH IIIeJI TIO JIy’)kaM He pa30oupasi IOporu — HU ciiesia Obl-
Joro ropenusi. M3 pa3roBopa s MoHsa, YTO €ro OXKUJAHUS He
MPOCTO HE ONPABAATUCH — OHU MTPOBAJTUIIUCH C OITYIIUTEIbHBIM
TpeckoM. CBemioe Oyjyiiee Ha TIOBEPKY OKa3aJIoCh CKyYHOH pa-
0OTOI Ha U3HOC, O3 BBIXOAHBIX M C BEUHBIM HeJOCHITOM. O0b-
€M COLITaKeTa JaBHO HE BaX€H, IOTOMY UTO BPEMEHU U CUJI UM
MOJIb30BaThCsl BCe paBHO HeT. Hy a aTuyeckuil Kojeke, KOHeu-
HO, COCTaBJIEH XOPOIIIO, HO B 9TOU €KeJHEBHON MIICOPYOKe MaJio
KOMY €CTb JIeJIO 0 STUKHU — TYT BbIKUTh Obl. MOW «uieabHbIN
KAaHJUJAT» BBINISIEN COBEPLIEHHO CJIOMJIEHHBIM. OH moTepsii
MOTHBAIIMIO HE TO YTO K padoTe, HO U K caMOoM Ku3HH. Kakon yx
TaM KapbepHBIX pOCT!

41 ObuTa B MOTHOM PACTEPSIHHOCTH U JIOJITO HE MOIJIa MOHSTh,
novyeMy Tak BbllUI0. Ha cobecenoBaHusx KaHauaaT He jraf, a
NPEJIOKEHHOE eMy OINMMCAaHue PadOThl M KOMITAHUH MPEKPACHO
COBIAAAJIO C €r0 KOMIIETEHIIUSIMU U TOXEJIAaHUSIMU. YTIPEKHYTh
ceOst MHe TOKe ObLJIO HE B YeM — HU CJIOBA HEMpaBbl 51 HE CKa-
3aja.

4l nmponorkana UCKaTh COTPYIHUKOB HA aHAJIOTMYHbIE MO3U-
UM JIJISL APYTUX TIPOEKTOB, U 3TO MO-TIPEeKHEMY OBLIO HEMPOCTO.



Penkuie npaBujibHO MOTMBUPOBAHHbBIE KAHUIAThI, KOTOPBIX MHE
y/IaBaJIOCh HAWTH, OBICTPO YBOJIBHSUIMCH. Tekydka Obuta cTpari-
Hasl, U PyKOBOJICTBY IPUXOAUJIOCH CTPYKaTh padOTy Ha HEJJOCTa-
TOYHO KBaJTM(PUIIMPOBAHHBIX COTPYAHUKOB. B pesynbrate uncio
HEJIOBOJIbHBIX KJIMEHTOB POCJIO, U 3TO YKe OTPaKaJOoCh HA perry-
Talluy KOMIIaHUU.

[Tpsimoro pocTyma K «OOJbIIIOMY HavajibCTBY» y HAc, PsIO-
BOTO TlepcoHalIa, He ObLJIO — BCE PaCHOPsiKeHUsI PUXOIUIN Ye-
pe3 BBIILIECTOSANIMX pyKoBoauTesen. Ho B Kakoi-TO MOMEHT, KO-
ra OTCYTCTBHUE HYXHBIX COTPYIHUKOB IMPHUBEIO K CEPbE3HBIM
yOBITKaM, HaM BCe-TaKW OPraHU30BAA KPYIJIBIA CTON ¢ Ou3-
Hec-TnofipasaeieHusIMu. Mbl Hayanu oocykaath npoodnemy — u. ...
(3mech B BO31yxe MOBHUCAET JpaMaTUYECKas May3a) HEOKUJIaH-
HO W3 MEPBbIX YCT y3HAJM, YTO BIIOOJIEHHbIE B KOMIAHUIO (pri-
HAHCHUCTHI, TOTOBBIE OCTAThCSI B HEW 10 KOHIIA CBOUX JHEW, HU-
KOMY He HYXHbL. [la, pedb UJeT O TSKeNOoi, Ha U3HOC, paboTe,
HE OCTABJISIIOIIEN BPEMEHU Ha COH U TpeHakepHbIn 3aJ1. Y pyko-
BOJICTBO 3TO MpeKpacHO nmoHumaer. OJUH U3 MEHEIKEPOB CKa-
3aJ1 HaM OyKBaJIbHO clieaymoniee: «JlaiiTe MHe Msica Ha MTPOEKT.
Tak u roBopute! IlycTb YenoBek MpUAeT XOTs Obl Ha rofl, IOTOM
s1 IaM €My caMble JTy4Iliie peKOMEH/IAIlK — U 9TO Oy/IeT YeCTHasI
CHIeJIKa».

B 3TOT MOMEHT y MeHs MPOoU30IIIes MOJTHbINA CJIOM MUPOBO3-
3peHusi. 3a JOJIrre MecsIbl OMCKa MHE HU pa3y He MPHIILIO B
TOJIOBY MOCTaBUTH O] COMHEHUE MPABUIBHOCTD 3aJJAHHBIX KPH-
TepueB. Benp oHu copmysMpoBaHbl B LIEHTPAIbHOM oduce,



a «OpUTAHCKMM yUYeHbIM», KaK MbI 3HA€M, BCE U3BECTHO HaIe-
pen. 13-3a npoBaJioB B KOMMYHHUKAIIMU MbI TOTEPSLIA CEPhE3HBIE
JIeHbI'M ¥ MacCy BpeMeHHU. Mol «u/icaJTbHbI KaHAUIAT, TTOJTy-
YM OH C CaMOro Havajia JJOCTOBEPHYIO MH(OPMAIINIO O BAKAHCHH,
CKOpee Bcero, HUKy/a Obl He Tioexa. A eciu Obl U TPUHSLI TIPe/-
JIOKEHUE, TO TIOHUMAJT OBL, HA 4TO UAET, — U 3TO OBLIO ObI YeCT-
Hou urpoil. Ha BakaHTHOe mMecTo mpwuiiies Obl OAMH U3 TeX, KO-
ro 51 OTMeJa Ha MEPBOM ke coOeceJOBaHUM KaK He TOTOBOTO OT-
JaTh KOMITAHUM BCIO K13Hb. OH 0TpadoTaI1 ObI MOJIOKEHHBIN TOJT
Y YBOJIMJICS C XOPOIIIMMYU PEKOMEH/IAIUSIMH.

B nanbHeiimem Mbl 63 poOsieM HaXOAWTH MOAXO/SIINX CIie-
IIUAJIMCTOB, KOTOPHIX MO Pa3HBIM MPUYMHAM YCTPaUBaJIU TaKue
ycnoBusi. Komy-To XoTenoch Ha Bpemsi YT C TOJIOBOW B pado-
Ty, YTOOBI OTBJIEYbCSI OT HEMPOCTOTO MEPUO/A B JIMIHOU KU3HU.
KT0-TO paccmarpuBat Hallly KOMIIAaHUIO KaK TPAMIUIMH K HOBBIM
KapbepHBIM BBICOTaM B JIpyrom Mecte. KTo-to mpocto npemro-
YHTaJ KUTh 110 PUHITUITY «PBIBOK HA Mpefesie BOZMOXHOCTE! —
MPOAOJIKUTENIbHBIN OTABIX».

B 31011 cTOpUY HET KpalHEro — OIMOKH AOMYCTHIIN BCe. Bbi-
IIECTOAITUI PYKOBOAMUTEb HEMTPABWIBLHO MOHSI (2 MOXKET OBbITh,
TIOJIEHWJICSI WJTA TIOOOSICS YTOUHUTD) OUH U3 OCHOBHBIX KPHUTE-
pUEB MOMCKA — M HEBEPHO TPAHCIMPOBAJ €ro MHe. I He pUCKHy-
JIa IEPeCnpOCUTh (Jake TOCe BCTPEYU CO CJIOMJIGHHBIM «He-
aJIbHBIM KaH/IMAATOM», KOT/1a OBLJIO YK€ COBEPIIIEHHO OYEBHTHO,
YTO BCEe WjET He Tak). HaHumaromui pykoBoguTe b, IIOCTABUB
HaM 3a/1a4y, OTOIIIe] B CTOPOHKY M HUKaK He KOHTPOJIUPOBAT ee



BoINoHeHre. Eciii Obl MBI TIPUBJIEKIIN K TOMCKY areHTCTBO TO
NIepCOHANTY, 3B€HbEB B KOMMYHHUKAIMU CTajo OBl erie OoJblie,
U, CKOpee BCero, MOCIE/ICTBU S HAIITMX OIMMOOK ObUIN OHI ellie ce-
pbesHee.

BriocnenctBuu s HEOIHOKpATHO yOexXJaiach, 4TO IMPAKTHU-
YeCKM BCE MPOOJEeMbl B PEKPYTMEHTE BHIPACTAIOT U3 MOA00-
HBIX OIIMOOK, KOTOPhIE MOXKHO OOOOIINUTh B KATETOPUIO «HEIO:
HeJI0-CIIPOCHII, HEJJOCKa3aJl, HEIOHACTOST U T. 1. MeHekep 1o
niepcoHasry OOWTCs 3a/1aTh HAYaJIbCTBY JIMIIHUEN Bompoc. Ha-
YaJIbCTBO CJIAIIKOM 3aHSATO, YTOOBI BHATHO C(HOPMYITUPOBATH
KpUTEPUU MOUCKA WU JIMYHO BCTPETUTHCS C KOHCYJIbTAHTOM U3
areHTcTBa. KOHCYNIBTAHT pelaer, yTo 3aja4ya JieMeHTapHa U Ja-
K€ He TIBITAETCs BBISICHUTH Y 3aKa34MKa ero UCTUHHBIE MoTpeo-
Hoctu. Kanauaary cooOmanT HeqoCTOBepHYI0 HH(MOPMAIIUIO O
KOMIIAHWUY U BakaHCUU. B pe3ysibTate Mbl MIIEM YePHYIO KOIIKY
B TEMHOW KOMHATe, I7ie e HUKOI/Ia U He ObLIO.

3a roapl paboTHI PEKPYTEPOM I TPEKPACHO TMOHSIIA, IS YeTO
HY)XHa Hama rpodeccrsi: YToObl KOMIIAHUY TTOTyYaIl UMEHHO
TeX COTPYAHUKOB, KOTOPbIE TPUHECYT UM MAKCUMAJIbHYIO TIOJTb-
3y, a COTPYIHUKHU MPUXOIWIM UMEHHO B T€ KOMIIAHWUHU, KOTO-
pbie UM TOIXoAAT. Eciu ke KOMIMaHUM TepsIIoT JeHbI U, a TIEPCo-
HaJl — 3I0pOBbE, 3HAYMT, UTO-TO UJET He Tak. 1 ckopee Bcero, 3To
«UTO-TO» — KOMMYHHUKaIus1. TouHee, «<HEJOKOMMYHUKAIIUS» HA
Tane, Korjaa KaHJuaaT ¥ KOMIaHusl BBIOUPAIOT JPyT Jpyra.

JlioOy1o, gaxe camylo 3alyTaHHYI0 KOMMYHHKAIIMOHHYIO CH-
TyalUI0O MOKHO pa3/IOkKUTh HAa JIEMEHTAPHbIE COCTABJISIOLIME,



HOJIB3YSICh HECTIOKHBIM aJropuTMOM. Bcee ommoOku, BO3HUKAIO-
M€ MPU B3aMMOJEUCTBUN PEKPYTEPOB M 3aKA3YMKOB, MOXHO
KJIaCCU(pUIIMPOBATh U NPEAOTBPATUTb. O TOM, KAaK UMEHHO 3TO
clieJlaTh, ¥ IOMJIET PeUb B 3TOM KHUTE.



JlelCTBYIOIIME JINIIA

Tpu ponu B nogdope nepcoHana: KIMEHT, peKpyTep U KOH-
CYJIbTAQHT

[IpencraBbre, YTO BBI MILIETE COTPYTHUKA BIIEPBbIC B )KU3HU. A
MO:KET OBITh, TAK OHO U eCTh Ha camoM feJie. C Jyero Bul HauHeTe?

S mpenarato HayaTh C JOBOJILHO HEOKUIAHHOTO, «3K3UCTEH-
uabHOrO» Bompoca. [Ipexie yueM Ha3HayaTh JaTy UHTEPBBIO,
U3y4daTh pe3ioMe U J1a)ke COCTAaBJISATh OMKUCAHNe BAKAHCUU, OCTa-
HOBUTeCh M cripocute cedsi: «Kto a?7» B cnenyromeM cmbicie:
«KakoBa Mosl poJib BO BCeX 3TUX MoucKax 7» dopmynupyire oT-
BET MPEJIENIbHO YETKO: YeM JIydIille Bbl Oy/ieTe MOHUMATh, 32 YTO
OTBevaeTe, KOMy U YTO JIOJDKHBI, OT KOTO M UTO UMeeTe MPaBo
TpeOoBaTh, TEM MEHBIIIE Y BaC MIAHCOB OIMIMOUTHCS.

K cuactelo, «HaiiTh ceOs» B Momdope TepcoHala COBCEM
HECJIOKHO — 3/IeCh BCEIO TPU POJIM: KJIMEHT, PEKpPyTep U KOH-
CYJIbTaHT.

KoneuHo, Ha paKTHUKe UCKAaTh HOBOTO COTPYAHUKA MOTYT Kak
JIBa YeJioBeKa, Tak U IsTh (a To v Bce 25). Ho poneii mpu 3ToM Bce
paBHO OyJIeT TpH, IPOCTO UTPATh KAXKIYIO U3 HUX OYIyT HECKOJTb-
KO 4YeJIOBeK, WM ke ABEe-TPHU POJIU TOCTaHyTCs oqHoMy. Kinen-
TOM MOTYT OBITb XOTb JECATH JIMHEHHBIX MEHE)KEPOB, KOTOPhIE
KOJIJISTHAJIBHO OIIEHMBAIOT KaHAuaaToB. Pekpyrepom — HR-am-
PEKTOp U HECKOJIbKO MEHE/IKEPOB IO TIePCOHAITY, padOTAIONINX
1oJ| ero HadajaoM. KOHCYJIbTaHTOM — LEJIbId KOJIJIEKTUB KaJpo-



BOTO areHTCTBA. A HAHMMAIOIIMI PYKOBOIMTENb, PAOOTAIOIIUI
C areHTCTBOM Harpsmylo, 6e3 MeHekepa Mo NepcoHaty, Oyaer
O/IHOBPEMEHHO U KJIMEHTOM, ¥ PEKPYTEPOM.

W

P

AL

Ponu npu noa6ope nepcoHana

KnmueHnT
Yermnopek, KOTOpLIA 3aKka3an MoMck 1 6yOeT NpyMHMMaTh
pellieHKs Mo KaHauaaTaM, ageoKaT OM3Hec-3agaqn.

PerpyTep
«OnepaTop NOMCKa», CBA3YIOIIes 3BeHO MeXY KIIMEHTOM,
KOHCYNILTAHTOM M KAHOWMOATAMM, aflBOKAT KOMITAHWMW-

paBoTogaTens.

KoHCcyneTaHT

CoTpYOHMEK KalpoBOro areHTCTBa — MHCTPYMEHT, NPy
MOMOLY KOTOPOTD BeOeTcH NOMCE, aIBOKAT PEIHKA Tpyoa
M HOCHTENE BHELIHEro B3r/iAa Ha paboTojarens.

w OnuH 2a BCcex

) PyroeoOMTene HeOOMEILOM KOM-
TaHMM, TOe HeT OTOeNna nepco-
Hamna ¥ BO3MOXHOCTH NPUBNeYL
K MoMcKaM areHTeTBo. OH MIpa-
€T BCce TP PO,

Kak Buamte, pedsb UIET O pOJIsIX He B IPUBBIYHOM OOJIBIIIMH-
CTBY U3 HaC TeaTpaJibHOM CMbIC/Ie (OIMH aKTep — OfHa poiib). B



STOM KHUIE IO CJIOBOM «POJib» IMOHUMAETCSI CKOpee 1IeJTb, KO-
TOPYIO HY)KHO JOCTUYb. Y KJIMEHTa 3TO OOpeTeHHe CrelralncTa,
TIOJIXO/ISIIIETO JIsl pellieH s OM3Hec-3a/1auu, y peKpyTepa — HaeM
COTPY/IHUKA, KOTOPbIY BITUIIIETCS] B KOMITAHUIO, Y KOHCYJIbTAHTa —
MOMCK KaH/AMJATa, KOTOPbI COOTBETCTBYET 3aIIpOCcaM KJIUEHTA U
peKpyTepa u Mpu ITOM CYIIECTBYET Ha PbIHKE TPy/Ja. Y CHEIIHbIM
PEKPYTMEHT CTAaHOBUTCSI TOT/Ia, KOTJIa TOCTUTHYTHI BCE TPU I1e-
7. A BO3MOXHO 3TO TOJILKO B TOM CIIy4ae, eClid MekK/1y CTOpO-
HAMU — TIOJIHOE B3aMMOIIOHUMAaHHUE, HEJOTOBOPEHHOCTH OTCYT-
CTBYIOT U BCE JICUCTBUS COTJIACOBAHBI.

Wtak, Kak xe BecTu ceOs B 3aBUCUMOCTH OT BHINABIIIEN BamM
ponu?



EcJm Bbl 011H 3a Bcex

YecTHO roBOpsi, BaM HE MO3aBUIyelllb — Bbl OKa3aJIKCh B JIO-
BOJIbHO MIM30(PPEHNYECKOM MOJOKeHUHU. Tak ceOsi U BOCIIPUHU-
MaiTe — KaK YeJIOBeKa, COCTOSIIEro U3 TpeX CyOIMYHOCTEeH, U
MHTEPECH Kak/I0l HeoOXOJAMMO yUYHWTHIBaTh. B Barem ciydae
CJIOBOCOUYETAHUE «IIOCTPOCHUE KOMMYHUKAIIMU» CIIeyeT MOHU-
MaThb B TIEPBYIO OUYepe/ib KaK CIIOCOOHOCTD YJIOKHUTh B COOCTBEH-
HOU TOJIOBE BEChbMa PA3HOILIAHOBBIE 3314 U HAYUUThCS YJe-
JIATh UM PaBHOE BHUMaHUE.

Camasi pacnpocTpaHeHHasi OHIMOKa MEHEKEPOB, KOTOpbIe
CaMOCTOSITEJTHO WIIYT ceOe COTPYJHHKOB, — 3TO BKJIIOUYEHUE
«pekuMa KJIMEeHTa» U MOJHOE WIHOPUPOBAHWE MUYAPCKOU CO-
crapysiomieil nmoucka. [IposiBISATbCA 3TO MOXET MO-Pa3HOMY:
KTO-TO CMOTPHT TOJIbKO Ha MPOheCCUOHAILHBIN OMBIT KaHIUAa-
Ta W TpeHeOperaer ero JUYHBIMU KaueCTBAaMU M MOTHUBAIUEH,
KOTOpbIe B HOpME 00s13aTeIbHO JTOJKHBI COOTBETCTBOBATh KJIH-
MaTy KOMIaHUU U cnieliguke JomkHocTH. KTo-To ynopHo uiier
COTPYIHMKA C B3aMMOUCKTIOYAIOIIMMY HABbIKAMU, HE TIOHUMAs,
KaK YCTPOEH PhIHOK Tpyda. KTo-To He yTpyskaaeT cebst oOpaTHOMN
CBSI3BIO C KaH/IM/IAaTaMH, YeM Cephe3HO TOJPhIBAET PEMyTallnIo
CBOEW KOMIIaHUU.

Eme onHa cepbe3Hast JIOBYIIKA 1Jis1 OMUHOYKU — OTCYTCTBUE
TJ1aHa MOUCKa ¥ BOOOIIE KaKUX-TMO0 aaropuTMoB. Jloruka mnpo-
cra: «5I Begb cam IpeKkpacHoO 3HAI0, KTO MHE HYKEH, 3a4eM MHe



BCE 9TH CMUCKU U KOHTPOJIbHBIE BOTIPOCH ? BBOAUIIIH MOMCKOBBIN
3aIpoC Ha COOTBETCTBYIONIEM CAalTe U 32 MATh MUHYT HAXO/IUIIIh
50 kaHaMIaTOB». MeHekep MHTYUTUBHO COCTABJISICT ONMCAHKE
BaKaHCHUH, 110 HAUTHUIO MTPOBOAUT UHTEPBBIO U YACTO MPUHUMAET
HEOOOCHOBAHHBIE PEelIeHus] MPOCTO MOTOMY, UTO HJesi 0OOCHO-
BBIBATh CBOM JICHCTBHS TIEpE]l CAMUM COOOM KaXeTCsl JOBOJIBHO
CTPaHHOM.

Yrto geaarnb

1. Iocrapaiitecs HaliTH ce0e MOMOIIHUKOB . Kak MUHUMYM
9KCIIEPTOB B c(pepe peKpyTMEHTa, K KOTOPBIM MOXHO OOpaTHTh-
Cs1 C BOIIPOCOM B CITy4ae 3aTPYTHEHUH. TO MOTYT ObITh OBIBIIIHE
KOJUIETY WJIM MPEICTaBUTENN areHTCTB, C KOTOPHIMHU BaM JOBO-
AUJIOCh paboTaTh paHbllle, BAIIM JIMYHbIE 3HAKOMBIE WM JaXe
Jpy3bs IO COLICETAM.

2. Obs3aTenbHO cJaeayiiTe aJropuTMy MOMCKA, JIaKe ecliu
BaM KaXeTcsl, YTO KOMaH/e U3 OJHOIO YeJIOBEKa alrOPUTMbI HU
K yeMy. Bbl MoxeTe Bocronb3oBarhes 12 maraMy pekpyTMEHTa,
KOTOpbIE pacCMATPHUBAIOTCSL B 9TOM KHUTE, WM JIIOOOW Jpyrou
MHCTPYKIMEN. [ 1aBHOE TyT — HE Ha/IeAThCs, UTO BCE CaMO KaK-
HUOY/Ib CIIOKUTCS, €CTECTBEHHBIM Ty TEM.

3. Co3HaresibHO pa3jieJiuTe Bce CBOH J1efiCTBHS U CO00-
pakeHUs B IIpoLIEcCe MOUCKAa Ha TPH YacTH («KimeHr», «Pe-
KpyTep» U «KOHCY/IbTaHT») U Ha KaXA0M 3TaIle oC/Ie10BaTe b-
HO BBICTYTIAWTE B KAXI0M posi. MOXKHO axke CripanimBaTh ceost



BCIyX: «YTO 4 IOJIKEH cAelaTh Kak KJIMEHT/pEKPYTEP/KOHCYIIb-
TaHT? YTO Ba)KHO HA JaHHOM 3Tane ?» B 3TOM r71aBe s paccKaxy o
MpaBax M 00S3aHHOCTSX KaXJOr0 — KJIMEHTa, peKpyTepa U KOH-
cyabranTa. OHM IPeAHAMEPEHHO OIMCAHbI TaK, OyATO pedb UJET
0 KOHKPETHBIX TIEPCOHaXax — B TOM YHCJIe ISl TOrO, YTOOBI 00-
JIETYUTH OJTHOMY 32 BCEX TIOHMMAaHHe COOCTBEHHOTO «EIMHCTBA
B Tpex Junax». JloroBapuBaTbCs eMy MPUIETCS C CAMUM COOOM,
TpeOoBaTh — TOke C ceOs1, U IeaTh 3TO Oy/IET 3HAUUTETbHO MPO-
111e, €CJIA NIPEICTaBUTh ceOs1 TpeMsl pa3HbIMHU JTIObMHU.

4. Vieaure BHUMaHHe MOCTPOEHNK) KOMMYHHMKAIUH C
Ka"nauaaToM. Eciv MeHemkephl 1o NEPCOHaNy U COTPYAHUKHU
KaJpPOBBbIX areHTCTB, KaK IPAaBUJIO, MOHUMAIOT, KaK IpEICTaB-
JISITh BAKAHCHIO, IIPOBOJUTH COOECEI0OBAHNE, BBISBIIATH MOTPEO-
HOCTH ¥ JIaBaTh OOPATHYIO CBSI3b, TO JIJISI BAC 3TO BIOJHE MOXET
OBITH TEMHBIM JIECOM.



Ecin BbI KJIMEeHT

KimeHT — camblil TJIaBHBIH Y€JIOBEK B Tpoliecce mogoopa nep-
coHasla. imeHHO oH OepeT Ha ceOsi OTBETCTBEHHOCTb 3a [Ieii-
CTBMS1 BCEX YUYACTHUKOB MOUCKA. VIMEHHO OH IMPUHUMAET pellie-
HHE B35ITh B KOMaH/Iy HOBOTO YeJloBeKa (a Jajblie — JIMOO0 TUIo-
JOTBOPHO paboTaTh C HUM JOJTHE TOMBI, MO0 KECTOKO pa3oyda-
pOBaTbCsl B MEPBBIi ke JIeHb). IMEHHO KJIUEHT — KOHEYHbI MO-
Tpebutenb MPOAYKTa TIOMCKA, 32 HUM BCerja MocjeaHee CIOBO.
KoHeuHo, mipaB y Hero OOJbIle, YeM y OCTAJIbHBIX YYaCTHUKOB
IIpoLecca, HO M OTBETCTBEHHOCTD 32 PE3YJIBTAT JIEKUT B IIEPBYIO
ouepeb Ha HEM.

Yrto neaarb

1. B3saTh Ha ce0s1 OTBETCTBEHHOCTD 32 MCXOJ MPEAIpHUs-
tis. [la, CKaTh COTPYITHUKOB — MpsiMast OOSI3aHHOCTh MEHEIkKe-
POB TIO MEPCOHAY M KOHCYJIbTAHTOB U3 areHTCTBA, U HUKTO HE
IPOCHT Bac Aenath 3a HUX Bcio padoty. Ho 3agaTh KoopauHaThl,
Py HEOOXOIUMOCTH CKOPPEKTHPOBATh MX, BHUKHYThH B IIPOMC-
XOASIIee, HANTH BPeMs ISl BCTPEUH C MPEeICTABUTEISIMU areHT-
CTBA ¥ MIHTEPBHIO C KAH/IU/IaTaMH, a TaK’Ke BOBPEM:I IPUHSTH 00-
AyMaHHOE pelleHre — 3TO yKe Ballla OTBETCTBEHHOCTh. U uem
aKTUBHEE BBl yUacCTBYeTe B IIPOLIECCE, TEM BBIIIE [IIAHCHI, YTO I10-
VICK 3aBEPUIUTCS OBICTPO M YCIIEIIHO.



2. BbITb KOMaHIHBIM UTPOKOM — MAaKCUMAJILHO YECTHBIM U
OTKPBITBIM. YBBI, TeJIETIaTHs PEIKO BXOIUT B CITUCOK YMEHUH 1a-
K€ CaMBIX JIyUIIIMX PeKPyTEPOB, MOITOMY JIyYIlle OJIMH pa3 Mpo-
TOBOPUTH BCE JI0 MEJIOYEH, YEM IMOTOM MauyKaMHu OTMETaTh pe3io-
Me HEeTOIXOIAIIMX KaHIUAATOB, Tepsis BpeMs U JeHbru. Eciu
YTO-TO B YCJIOBUSIX 33[]a4l U3MEHWJIOCh — 00 3TOM HYKHO Cpa3y
e COOOIIUTh pEKPYTePy ¥ KOHCYJIbTAHTY. YBbI, ObIBAIOT CITyYaH,
KOrja, MOCTAaBUB 3a/1ayy MO MOUCKy cotpyaHuka nepeg HR-ot-
JIeJIOM, KJIMEHT CAMOCTOSITEIbHO HAXOAUT HYKHOTO KaHAUJaTa u
NoNpocCTy 3a0BIBAET CKa3aTh 00 ITOM pekpyTepam. B pesysbra-
Te Te 3ps TPATAT CBoe BpeMs. Kpome Toro, nogoOHble CUTyarmu
CKa3bIBAIOTCS HA penyTalui KOMIIaHUH.

3. Coyctuthes ¢ HeOec Ha 3eMunio . Eciii Bam HyKeH KecT-
KW ¥ HAMTOPHUCTHIA MPOAAXKHUK, CIIOCOOHBIN Ha 150 XOMOmHBIX
3BOHKOB B JIEHb, a MOCJIE ITOr0 U Ha OTYETHOCTh, OyJbTE rOTO-
BbI K TOMY, UTO BaM ero He HaiayT. He motomy, 4to pekpyTepbl
HE YMEIOT padoTaTh, a MOTOMY, UTO MOKETAHHS STH — B3aUMOUC-
kmovatommue. [Ipugercss ckoppeKTupoBaTh TpeOOBaHUS — MO0
OoeBble KauecTBa, JIMOO OTJIMYHOE yMeHUe padoTarh ¢ Oymara-
MU. 3/1eCh OYEHb BaXXHO YMETb MPUCITYIIUBATLCS K pEKpyTEpam
Y KOHCYJIbTAaHTaM U HU B KOEM CJTy4yae HE CTAHOBUTBCSI «KJIUEH-
TOM, KOTOPBIM BCErJa MIPaB».

4. Co6rogaTh He TOJIBKO MPAaBUJIa UTPhI, HO U CPOKH. Baym-
YMBO MPOYMUTATH PE3IOME — ITO JeJI0 nsATh MUHYT. Ho pesiome —
9TO He MTPOCTO TEKCT, 32 HUM CTOMT KMBOM YEJIOBEK C HAaJIEKIaMHU
U CTPEMJICHUSIMU, U KQKAbII JIeHb OXKUJIaHUsI eMy BaxkeH. Bos-



MOXHO, IMEHHO TOT YeJIOBEK, Ube PE3lOMe BaJISIETCs Ha BallleM
CTOJIE YK€ [IBE HelleNd, U/IeaTbHO BaM TMOJXOAUT, HO KOTIa BbI
TIOMMETE 3TO, OH YK€ HalJeT IPyryio padory.

Yero Tped0BaTh OT 0CTAJIbHBIX

1. JleTaJibHBII OTYET O XOJI€ BBIIOJHEHUS 3a1a4i. [JomycTum,
CITyCT$1 IB€ HEAEJIM PEKPyTep YTBEP:KIAET, UTO BAKaHCUEH He 3a-
MHTEPECOBAJICSI HU OIMH KaHIuAaT. MOXHO yIOBJIETBOPUTHCS
TUM OTBETOM U KJaTh JaJibllie. A MOXKHO TPOBEPUTH, KAK UMEH-
HO M KOMY IPE3EHTOBAJIM BAKAHCUIO, C KAKOU (pOpMYJIMpPOBKON
KaHJUJIAThl OT HEE OTKA3bIBAIUCH U T. 1. Bo3MoKHO, peasioxke-
HIe ObUTO C(HOPMYIMPOBAHO HEBEPHO, BO3MOKHO — HE TIO ajpe-
cy. He crout BocnpuHumars paboTy peKpyTepoB Kak HEKOe Ta-
MHCTBO, 1aK€e €CJIM OHU CaMU €€ TaK IIPernogHocAT. B KoHIle KOH-
OB, TIOKUHATD TLJIOBI OyJIeTe UMEHHO BBI.

2. Bl He pekpyTep u, CKopee BCero, He pa3OoupaeTech B TOH-
KOCTSIX TIOMCKA MEpPCOHaIa (J1a U He JOJDKHBI). Bbl nMeere mosn-
HOE TIpaBo TpeOoBaTh OT MPOeCCHOHANIOB 3TOW chepsl MH(OP-
MaroHHoOU noaaepskku. Kak myudrie cpopmynrposars TpedoBa-
HUS K KaHAUJATY, KaK MMPOBECTH MHTEPBbIO, KaK J1aTh a/IeKBaT-
HYIO OIIEHKY pe3loMe — BCE 3TO BaM MOTYT U AOJI)KHBI pacCKa3aTb.



Ecau BbI pekpyrep

BHyTpeHHMII peKpyTep — 3TO B MEPBYI0 OYepelb OXOTHHUK
3a OaJaHCOM: MEX/Iy CYOBEKTUBHBIMU TOXEJTaHUSAMM KJIMEHTA
Y CTaHJApTaMU KOPIOPATMBHOW KYJIbTYPbI, MEXIY WJCaIbHBI-
MU TPeOOBaHUAMU K KaH/AUAATaM W PEaTbHBIM TOJIOKEHUEM JIeIT
Ha PBIHKE TPY/a, MKy BHITOION KOMIITAHUY M COXPaHEHUEM ee
perniytanuu. B ocHOBe ynpaBjieHHs KOMMYHMKAIIMEH B oadoope
niepcoHana Oyner umeHHo OasaHc. [ToaTomy pekpyTep mnogvac
BBIHY)KJIEH CHUIETh HA HECKOJIBKHX CTYJIbSIX OJITHOBPEMEHHO.

Yrto geaarnb

1. CobmonaTh HHTEPeCchl KOMIAHUHU. [Ja, BH HUIIIeTe COTPYI-
HUKa JJIs1 KOHKPETHOTO PYKOBOJIUTEISI B KOHKPETHBIN OT/EN, HO
IIpU 3TOM OOsI3aHBI JIEpPKaTh B TOJIOBE OOIIYI0 KOHIICTIIIUIO TO-
ro, Kakue JIIO/I TIOIXOAST KOMIIAaHWH. B KPYyITHBIX KOpIoparmsix
KJIIOYEBbIe TPeOOBaHMS K COTPYTHUKAM YacTO IPOITUCAHBI B 9TH-
YEeCKHX KOJIEKCax, 4yTo 00JIeryaer 3ajauy, HO BCeraa eCTh HIOaH-
cbl. JlormycTM, BaM HYKHO M000paTh COTPYIHUKA B KOJUIEKTOP-
CKUH JierapTaMeHT (TO eCTh TOT YeJIOBEK JIOJDKEH OBITh JKeCT-
KUM 1 OECKOMIIPOMHCCHBIM). OTHAKO KOMIIAHUS B IEJIOM UMEeT
UMUK YIOTHOTO, TIOYTH JIOMAIIIHEro OU3Heca, v JIIOIU B Hell pa-
O0TaIOT COOTBETCTBYIOIINE. 3HAUUT, HY’)KHO HAalTU TaKOTO KaH-
JWaTa, KOTOPHIA TIPU BCe CYpOBOCTH OyleT Kak MUHUMYM B



COCTOSIHMM BEXJIMBO pasroBapuBath. Ciofia ke, K 3al1Te UHTe-
PECOB KOMITaHUH, CTOUT OTHECTH COOJTIO/IEHVE STUHBIX CTaH/Iap-
TOB Hailma. He nomyckaiite cutyanyu, Korjia HaiJJeHHbIE 10 3Ha-
KOMCTBY JIIO[IM MTPUHUMAIOTCSI HA paOoTy MOJ| YeCTHOE CIIOBO, B
TO BpeMsI KaK OCTaJIbHble KaHAWUAAThI TPOXOASAT JAJIUHHYIO uepe-
JIy UCTIBITAaHWA, — 3TO TOXE OTBETCTBEHHOCTh PEKPyTEpa.

2. CtaTh nmepeBOYHKOM U TUTIOMATOM B OOINEHUU KJIU-
€HTa ¥ KOoHCYsbTaHTa. 151 Havyasia HykHO Ha 100 % NoHSATh KJIU-
eHrta. Jlyumie nepecripocuts JumHuid pas (um 10, 20, 30 pas),
YeM IepeaBaTh HEBEPHYI0 MH(OPMAIMIO AAJIBbIIE TIO LEMOYKE.
To ke camoe KacaeTcsi YeTKOM 0OpaTHOM CBSI3U KJIUEHTY — OCO-
OEHHO B TeX CyYasiX, KOrja KJIMEeHT U KOHCY/IbTaHT HaIlpsiMylo
He 00IMIaloTcs (3T0, KOHEYHO, OYeHb IJI0X0, HO YacTO BCTpeva-
ercs).

3. PazooOpaTbcs B npoghecCHOHANBHBIX TPEOOBAHUAX K
KaHauaaTy. Xyallee, YTO Bbl MOXKETE ClIeNaTh, 3TO 3aHATh MO3U-
1o «5 pekpyTep 1 HU4Yero B 3toM He noHumarw. [lorosopure Ha
1poheCCUOHAIIBHBIE TEMBI CaMHU, a 5 TOCTOI0 B CTOPOHKEe». Ecin
BbI UIIIETEe MHXEHepa Mo ropssueiepopMupoOBaHHBIM TPyOaMm, Bbl
JOJDKHBI TIOHSITh, YeM 3TU TPYObl OTJIMYAIOTCSI OT BCEX OCTaJIb-
HBIX U UTO 3HAYaT BCE T€ CJIOBA, KOTOPbIE HAlKCal 3aKa34MlK B
TpeOoBaHMSX K coucKarenssMm. MHaue Bce TPOBE/ICHHbIE UHTEP-
BbIO Oy/IyT OECCMBICIIEHHOW TPaTOil BpeMeHH (Kak Balllero, Tak
Y 4Yy¥KOrO).

4. BbITh YeCTHBIM I1PU B3aUMO/IEVICTBUY C KOHCYJIbTAHTAMMU.
To, Kak Bbl cTpouTe OOIIEHNEe C TTAPTHEPAMHU, — TO OJJHA U3 CO-



CTaBJISIOIIMX PENyTalMy KOMIIaHUU. B 3TOM cMBIcie Ballla 3a7a-
Yya — BOBpeMs UH(POPMUPOBATh areHTCTBO O XOfe NMOUCKOB. Ha-
IIpUMeEp, €CJIM B KOMIIAHUY TMOSBJISAETCA BHYTPEHHUM KaHAWJAT,
00 3TOM CTOUT COOOUIUTh areHTCTBY. CaMble YeCTHBIE KJIMEHThI
CHayasa MIIYyT KaHIu/JaTa BHYTPH, a YK€ [MOTOM OTJAIOT MO3M-
U0 B pabOTy areHTCTBAM.

Yero Tpe60BaTh OT OCTAJbHBIX

1. Ot KJIMeHTa BB TOXKE BIIpaBe TPeOOBaTh YECTHOCTH, IOCTa-
TOYHOIO KOJIMYECTBA MH(OpMaLMK U ee BHATHOCTH. [lepecnipo-
CUTb WIXA YTOUHUTD JETAIN 33/1a4U — 9TO OJHOBPEMEHHO Ballll
npaBo M 00sI3aHHOCTh. KpoMme Toro, mpu HaJIMuuy COMHEHUI
Bbl MOKETE IEPETPOBEPUTH MOTYUYEHHYIO MH(POPMALIUIO — IPEJI-
CKasbIBasi OypHbIN POCT OT/EJIa M BBITEKAIOIIYIO OTCIOAA MOTPeo-
HOCTb B COTPYIHHMKAX, KJIMEHT BIOJIHE MOXET OIIMOAThCSI.

2. ATeHTCTBO, pa3yMeeTcCsi, TOJKHO OBITh IPOAKTUBHBIM, YeT-
KO coOMmonarh B3sThie Ha ce0sl 00s3aTeIbcTBa M Bee Cpoku. U
ONTUMAJIBHBIN TOXOJ, 3/1ECh — COCTaBJIEHUE JONOJHUTEILHOIO
COIIAIIEHN ], B KOTOPOM BCE CPOKH M 00s13aTesIbcTBa OyIyT Je-
TaJbHO TPOIHUCaHbl. Takol TOKyMEHT M30aBUT Bac OT JIMIIIHE-
IO CTpecca U U3BEYHOM MPOOJIeMbl COTPYIHUYECTBA C KaJPOBbI-
MU areHTCTBaMH — Pa3MbITOCTH KPUTEPUEB OLIEHKU UX paOOThI.
ITocne mpoxoxJeHUs MEPBBIX ITANOB IOMCKA TAKOE COIVIAILIEHNE
MOHO ITOAKOPPEKTUPOBATh U NIEpepOpMYINPOBATh, UCXOI U3
PEAJILHOTO TOJIOKEHUS JeJl.



Ecau Bbl KOHCYJbTAHT

Ecnu npencraButh cede, 4TO TIOMCK COTPYHHUKA — ITO TOJIET
Ha Superjet, To KJIMeHT OyAeT MUJIOTOM, pEKPyTep — IITYpPMaHOM,
a KOHCYJIbTaHT — camoJieToM. KaipoBoe areHTCTBO — 3TO HE YTO
MHOE, KaK MHCTPYMEHT J1s1 JOCTUKEHUSI 1I€JI1, OTHAKO UHCTPY-
MEHT BBICOKOTEXHOJIOTIYHBIN M YMHBIN, CIOCOOHBII BO MHOTOM
B34Th Ha ceOs yIpaBjieHUE MPOIIECCOM.

Yrto neaarb

1. UMeTh TEXHOJIOTHIO 1 YETKO € cieloBaTh. B BaiieMm ciy-
yae BO IVlaBe yIjia — JUCLMIUIMHA, TIIATeJbHO MPOMUCAHHbIE U
Ipo3payHble AJIs1 BCEX YYaCTHUKOB IPOLIECCA aITrOPUTMBI JIeii-
CTBUM, O€3yKOPU3HEHHOE COOJTI0IEHUE CPOKOB.

2. BoBpeMs curHaJu3npoBaTh 0 npoodaemax. Kakum Obl
COBEPIICHHBIM HU ObLJT MEXaHU3M, UYTO-TO MOKET ITOUTHU HE TaK —
Be/lb Bbl MMeeTe JIeJI0 C JoapbMu. Y uem paHbliie Bbl cOOOIIUTE
KJIMEHTY O BO3HHUKIIUX IMpobieMax, TeM MeHbllle yiepoa OHU
HaHeCyT oOIeMy jey. DTO KacaeTcsl M BallluX COOCTBEHHBIX
OIIMOOK, 1 COMHEHHIA B IPEIOCTABICHHOW KJIMEHTOM MH(OpMa-
MY, ¥ cOATaHCUPOBAHHOCTH €ro TpeOOBAHMUH, U TIOCTIaHMs], KO-
TOpOE OH XOUeT TPaHCAUPOBATh KaHAuaaTam. Eciu Bbl oHMMA-
eTe, YTO COMCKATeM He Jy4IIUM 00pa3oM pearupyioT Ha Ipe-
3EHTAIMI0 KOMIIAHUU U BaKaHCHUM, COOOIIUTE 00 STOM KJIUEHTY



He 3araruBasi. [IpenoxuTe CKOppeKTUpOBaTh Nopady uHMOp-
Maluu, NOPEKOMEHAYNTE, KAK IMEHHO 3TO MOKHO caienarh. Cio-
BOM, 00s13aTeJIbHO JaBaiiTe 0OpaTHYIO CBSI3b, aXKe €CJIM OHA BbI-
[JISIIAT HE CJMIIKOM ONTUMUCTHYHO.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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