CywiecTeByOT COTHH XOPOLWHX KHHF, 0 TOM, KAK FrOBOPHTE W COBCEM HEMHOIO O TOM, KaK
CAYWaTb. nﬂ-ﬂ"lTHTE aTy HHHIY H Bkl HAy4YWTeCchL rnae Hﬂlll!_i' — CAbIWAaTL 4 MOHKUMAThb.
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A capiny Bac HaCKBO3b. D((peKTrBHAS TEXHUKA IEPETOBOPOB /
M. T'oyncron — «Mawnn, ViBanos u ®epdep (MUD)», 2011

ISBN 978-5-91657-334-3

HaMm noCTOsTHHO 4TO-TO HYKHO OT JPYrHX, Oyb TO KOJUIETH U KJIUEHTHI,
HayaJbHUKY U NIOAYMHEHHBIE, IETH U cynpyru. Hepeako ot Toro, cymeem Jikd Mbl
9TO MOJTYYUTh, 3aBUCHT HEUTO BAXXKHOE — Kapbepa, Hanpumep. Vi XoTs Obl OTITYCK,
IIPOBEJEHHBIN COITIACHO HAIMM kelaHuAaM. [1oaToMy Kaxaplii JeHb MBI KOTO-

TO B 4eM-TO yOexaaeM, U AajieKo He Bcerna — ycrenmHo. Kimou k a¢ekTuBHbIM
MIeperoBopam — yMeHUe CIIyIIaTh U CIbIIATh COOECeJHUKA U YMEHHUE TIOHSITh,

4ero OH JKJET OT Bac. MbICIb 3Ta, B 00IIEM, He HOBA, HO BOT TOJIKOBBIX METOIUK
JI0 CHX TIOp OY€Hb MAJIO.ABTOP 3TOW KHUTH — YYEHBIA U ONBITHBINA IMPAKTUK
NIEPErOBOPOB B OHOM JinLie. Mapk 1 '0yJICTOH, MPaKTUKYIOIIMI IICUXUATP U TPEHED
neperopopimukoB ®BP, pacckasbiBaeT, Kak pa3BUTh B ce0e HAaBBIK CITYIIAHUS U KaK
NIPUMEHSTh €ro He TOJIbKO U He CTOJIbKO Ha padoTe, HO M B xu3HK BooOie. Kaura
OyzeT 1ojie3Ha BCeM, KTO XOUeT ObITh YCIIBIIIAHHBIM U CaM TOTOB YCIIBIIIATh 1
HOHATH IPYroro.

© T'oyncron M., 2011

© Mann, iBaHoB u ®epbep
(MUD), 2011

ISBN 978-5-91657-334-3
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Mapk I'oyjacron
A cablmy Bac HAaCKBO3b.
dddexTHBHAA TEXHHKA NIEPETOBOPOB

Bce npasa 3aiuineHsi.

Huxkakast 4actb JaHHOW KHWTH HEe MOXET ObITh BOCIPOM3BEJCHA B KAKOW ObI
TO HU ObUIO (popMe Oe3 MMCbMEHHOTO pa3pellieHusl BIaesblIeB aBTOPCKUX MPaB.

[TpaBoByI0 MOAIEPXKKY M3ATENILCTBA OOECreurBaeT opuaudeckas gupma
«BeracJlekc»

© Mark Goulston, 2009. Published by AMACOM, a division of the American
Management Association, International, New York. All rights reserved.

© TIlepeBon Ha pycCKMi sI3bIK, U3[aHHE HAa PYCCKOM SI3bIKe, O(POpPMIICHHUE.
00O «ManH, MBanoB u ®epdep», 2010

ATy KHUTY XOPOILIO IOMOJHSIOT:
Paoucnae I'anoanac «KamacyTpa 1iist oparopa»
Cmioapm /laiimorno «IleperoBopbl, KOTOpble paboTaIOT»
Cmegpanu Iaarmep «[lpuinen, ypunen, yoeaun»
Keppu Iammepcon, [xcozep I'pernu, Pon Makmunnan, In Ceumunep «KimoueBble nepero-
BOPBL»
Yoppeny bennucy, yuumento u opyey.
Hmenno onazooapss mebe si NOHSA, UMO eCAlt BHUMAMENbHO CAYULAMb
N00e€ll, CmapamvCsi NOHSIMb, Ye20 UMEHHO OHU XOMSN, U NOMO2amb UM 8 MepYy
CBOUX CUN, MO OHU 0adym Y2080pUNMb ceOs NOUMU HA YMO YeOOHO.

Hamsmu Fosuna lnetiomana, nuonepa 6 obaacmu UCCAEO08AHUS
U npedomepamjerus cyuuudos, ocHosamensi Llenmpa npedomepaujeHus
camoyouiicme 6 Jloc- Anodicenece, MO€20 Y8AHNCAEMO20 HACHABHUKAL.

«Ecau  npucaywamoecs, 6cezda MONMCHO ycavuuams 604b, CMpPAXx,
Ccmpaoauus, Haoexcovl u meumsl Opyeux. M ecau 100U nouyecmeyrom, umo
8bl cayuiaeme u NOHUMAaeme, OHU OMKPOON 8aM CE0U YMbl U cepoua» (Foeur
HIneiioman,).

Moum uvumamensim.
Pao, umo moey oame éam smu eadxcHvie Ypokiu.
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IIpeaucaosue

PykoBoautemn, CEO! n meHemxepsl 10 MpoJaxkaM 4acTto roBopAt: «PasroBapuBaTk ¢ 3TUM
YeJIOBEKOM — BCE PaBHO YTO CTYYaThCs JIOOM B KAMEHHYIO CTEHY».

Korpna s 3710 cpiminy, To otBevaro: «[Ipekparute. Mimute B 9101 CTeHE caMblii c1aOblii KAMEHb».
Haiigure 310T «KaMeHb» — TO, YTO YEJIOBEKY Ha CAMOM JIEJIE OT BaC HYKHO, 1 BBl CMOXKETE IIPEOAOJIETH
camble BBICOKME Oapbepbl M OOIIATHCS C JIIOIBMU TaK, KaK PaHbIlle HE MO JAaKe MeUTaTh.

OTH MBICIIM TIPUBOIAT MEHsSI K MOeMy Ipyry u Komuiere Mapky ['oyncrony. Mapk obnmagaer
MIOYTH Maruyeckor ClIOCOOHOCTBIO CKJIOHATh Ha CBOIO CTOPOHY KOTO YTOJHO: T€HEPAIbHBIX JUPEKTO-
POB KOMIIaHWM, MEHEIKEPOB, KJIMEHTOB, NMAIIUEHTOB, WIEHOB UX CEMEHN U Jaxe TeX, KTO 3aXBaTHJI
3aJI0KHUKOB, TIOTOMY YTO OH BCETJIa HAXOUT «CJIa0blii KaMeHb». MapK HaCTOSIIIVIA TeHHI B 0O0IIIe-
HHY C CAMBIMU HEOOIUTEIbHBIMU JIObMH, ¥ B 9TOW KHHUTE BBl HAW/IETE BCE CEKPETHI TOTO, KaK eMy
3TO yJaercsl.

C Mapkom s no3HakommIics Omarogapsi ero kauram «He memaiite cebe» (Get Out of Your
Own Way) u «He memaiite cede Ha padore» (Get Out of Your Own Way at Work). Ero kuuru, ero
paboTa u, 4To ellle BakHee, caM MapK HaCTOJIBKO BIIEYATJIMIIM MEHs, UTO 51 JI0OMJICS, YTOOBI MbI CTAJIN
naptHepamu 1o 6usHecy. Ternepp Mapk onvH M3 MHTEIEKTYalnbHBIX JaepoB Ferrazzi Greenlight
¥ MO I0BEpeHHBII coBeTHUK. Habmozas 3a ero paboToii Ha POTSIKEHUH JOJITOTrO BPEMEHH, 51 MOTY
00BsICHUTB, TIOUeMy Bce — oT PBP no Onpel Yundpu — obpamiaiorcest B ciyx, Korga Mapk roBoput
O TOM, KaK yOexkJaTh JIOJIei, — HACTOJIbKO €ro METOAMKHU MPOCThl U JEHCTBEHHBI.

W, xcraty, He 3a0CTpsATE BHUMAHUE Ha TOM, 4TO Mapk ncuxuarp. Kpome storo oH ere 1 onuH
U3 JIy4YIIMX OM3HEC-KOMMYHUKATOPOB, KaKHMX s TOJIbKO BeTpevasl. [IpuBenure ero B oduc, riae Bee
BOIOIOT CO BCEMHU, WJIU B OTJIEJI TPOJIAK, KOTOPbIA HE MOXET JOOUThCs BHUMAHUSI KJIMEHTOB, U Mapk
pemmT mpoodaeMy ObICTPO U TaK, YTO OT STOrO BBIMTPAIOT BCE.

Ecnu BB 3aX0TUTE JOOUTHCS TAKKX K€ YCIIEXOB, TO HE HajIeTe JIydIlero yunrTess, yeM Mapk.
10 ONECTAIINI, BECENbId, JOOPHIN, CIOCOOHBIN YBJIeUb 32 COOOM UEJIOBEK, M €r0 HCTOPUH — OT pac-
CKa30B I1PO HEIIPOIIEHBIX BOCKPECHBIX FOCTEN JO BBICTYIIEHUH BBICOKOIIOCTABJIEHHBIX ITOJIMTUKOB —
MOTYT HE TOJIKO pa3Bjieub Bac, HO M U3MEHUTH Ballly *KMU3Hb. Tak 4TO HaclIaXJaUTeECh U HAYMHANTE
MCIIOJIb30BaTh HOBbIE HABBIKM, YTOOBI PEBPATUTh HEBO3MOKHBIX, HEOOIIUTEIBHBIX, YIIEPTHIX JIOAEH
B CBOMX COIO3HUKOB, IIPEAAHHBIX KJIMEHTOB, JIOSUIbHBIX KOJUIET U APY3€EH.

Ketim @eppayuyu

' CEO (anrn. chief executive officer) — Bbiclee A0IKHOCTHOE IO KOMITAHIK (reHepaJIbHBII TUPEKTOp, NpeceaTelIb paBie-
HUsI, pyKOBOIMTENb). Ornpenensier oOIIyIo CTpaTerrio MPeANnpUsTHsI, TPUHAMAET PelleHHs] Ha BBICIIEM YPOBHE, BHIIOJHSIET MTpecTa-
BUTEJIbCKUE 00s13aHHOCTH. TIpum. peo.
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Yacrs nepsas
CekpeTnbl yOe:xkaeHUs

Hekotopble Be3yuue JIiojin, KaxeTcsi, 00J1a/1al0T BOIIIEOHON MaJIOYKOH, KOT/Ia JAEJIO JIOXOUT JIO
yOeskAeHUs IPYTuX JIIoJel MPUHSThH yJacTUe B CBOMX IUIaHAX, B TOCTHKEHUH CBOUX 1IeJIel U BHINOJI-
HeHuu kennanuii. Ho Ha camoM Jieste yoexaeHue Jmofed He BOIIIeOCTBO. DTO UCKYCCTBO. .. M HayKa.
U 310 miportie, 4eM BbI TyMaeTe.
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KT0 ynep:xuBaer B 3aJ0:KHUKAaX Bac?

Xopouee ynpasnenue — 3Mo UCKYCCMBO 0enamsb NPodaeMbl HACHOALKO
UHMEPECHbIMU U UX PeUleHUss MAKUMU KOHCIPYKIMUBHBLIMU, UMOObL 8CeM
3aX0Men0Cb NPUHSINMDG YUacmue 8 padome HAO HUMUL.

Iloa Xoken. «Ecmecmeentblil KARUMAaAu3m»

B Bareit ku3HM MOCTOSTHHO TPUCYTCTBYIOT JIOAH, KOTOPBIX BaM HEOOXOOMMO B 4eM-TO yoe-
auth. Eci 310 He ymaercs, Bbl BBIXOAUTE U3 ce0si. DTO MOKET ObITh KTO-TO Ha paboTe — MOAYNHEH-
HBII, WIEH Ballleil KOMaH/Ibl, KJIMEHT WM HavyalbHUK. VM KTO-TO U3 OIM3KKX — CYIpPYT, POOUTENb,
PEeOCHOK MM O37I00IEHHBIN «ObIBIIHIA».

BrI neperipo6oBaiu Bee: JIOTUKY, yOexkIeHUE, CHITY, MOJILOBI, THEB, — HO KaKJIbIH pa3 Kak OyaTo
YIIUPAIUCh B CTeHY. Bbl TepsieTe TooBy, HamyraHbl WUIM pa30vyapoBaHbl M Aymaere: «A 4to Oyaer
JajbIe?».

S 6b1 xOTes, YTOOBI BBl MOAYMAJIU 00 STOM CUTYalluM KaK O 3aXBare 3aJI0KHHUKOB. [louemy?
[ToTomy 4TO BBl HE MOXeETe OCBOOOAUTHCS. BhI Mmomasiy B TUIeH — M3-3a COMPOTHUBIICHUS, CTpaxa, ara-
THH, YIPSMCTBA, STOM3Ma WM KeJIaHUI JPyroro 4ejaoBeKa, a Takke U3-3a COOCTBEHHOM HEeCroco0-
HOCTH MPeIPUHATH I(P(PEKTUBHBIE TEUCTBUS.

VIMeHHO B 3TOT MOMEHT MOSABJIAIOCH 4.

S OOBIYHBIN YeTOBEK — MYXK, OTell, JOKTop. Ho 10BOJILHO TaBHO 51 OOHAPYXKMIT Y ce0s1 OCOOEeH-
HBII TanaHT. Bbl MokeTe OpOCUTh MEHS B JIIOOYIO CUTYAIMIO — U sl CMOTY YOeauTh Jofeid. S cmory
yOeIUTh KECTKUX PYKOBOAUTENEH U 00O03TIEHHBIX PAOOTHUKOB B TOM, UTO JJIsl pelleHus mpodiem
OHH JIOJUKHBI HA4aTh COTPYAHUYATH. 1 cMOTy 10OMThCSI BHUMAHUSI OT Pa3pyIIAOIIUXCs cCeMel 1 map,
JOMIeIINX O HEHABUCTH JIPYr K Apyry. S jaxe cMOry M3MEHUTh HaMEpeHWs JIIOeH, B3sIBIIMX
3aJI0KHUKOB WJIM CTOSIIIIMX Ha MOPOre caMoyOuiiCTBa.

1 He OBUT yBepeH MOoHAvYaIly, 4To JeJIai0 YTO-TO OTJIMYHOE OT TOTO, YTO JIEJIAIOT BCE OCTAJIbHBIE,
HO HE COMHEBAJICS B TOM, 4TO 3TO padotaeT. 5l 3Has, 4To 1 He yMHee JIpyrux, HO CO3HaBaJI, YTO STOT
yCIieX — He MPOCTOe BE3eHUE: MOM MOAXO0] pad0oTas BCEraa, C COBEPIICHHO Pa3HBIMU THIIAMU JIIOZIEH,
B COBEPIIIEHHO Pa3HBIX CUTYalUsIX. MHe ObJI0 HEMOHATHO TOJIBKO OJIHO: MOYEeMy 3TO padoTaeT?

AHanm3upyst CBoM METOIbl, 51 Haresn oTBeT. OKa3anoch, sl HATOJMKHYJICS Ha MPOCTOM HA0Op TeX-
HUK (HEKOTOpBIE 51 OTKPBUI CaM, & HEKOTOpbIE I03aMMCTBOBAJI Y CBOUX YUUTEJEH U KOJUIET ), KOTOpPhIE
oOecrieunBamm ycriex. OOImeit 4epToit 3TUX TeXHUK ObLJIO TO, YTO OHM MPUBJIEKATIM KO MHE JIIOJICH,
Jaxe eCl Te MBITAJIMCh OT MEHsI AUCTAHIIUPOBAThCSI.

UroObl MOHATH 3TO, MPEACTaBbTe ceOe, YTO BaM HAJI0 BheXaTh HA MAlllMHE Ha KPYTOW XOJIM.
Ecnu nipITaThest caenath 3To Ha OOMBIION CKOPOCTH, Kojleca OyayT pOOYKCOBBIBATH, @ MAIlIMHA — HE
caymarbesi pysas. Ho cTouT Toibko NOHM3UTH Tiepeady — U MOJTyYuTe MOJTHBIA KOHTPOJb. Bhl Kak
Oy/TO IPUTSHETE IOPOTY K cede.

BonbMHCTBO JOAel, MBITasch YOSAUTh APYTUX, BKIJIIOYAIOT MOBBIIIEHHBIE repeaadn. OHU
yoexnaiotr. Onn nogrankupaiot. OHu cropar. M TeM cambiM co3/1ai0T conpoTuBieHre. Eciy BbI
HayHEeTe MCHOJIb30BaTh MpejiaraéMble MHOW TEXHHUKH, TO MOTYyYUTE MPSMO MPOTHUBOMOIOKHOE — BbI
Oynere ciymiaTh, CIIpaluBaTh, MOBTOPATH U 3ePKAIBHO OTPaXkaTh TO, YTO ycibimanu. Korna BH cie-
JlaeTe 3TO, BAILM OMIOHEHTHI TIOUMYT, YTO WX BUJSAT, IOHUMAIOT M YYBCTBYIOT. M 9TO HEOXuaaHHOE
TIOHVKEHHE TIepeiauy MPUBEET UX K BaM.

MolnHble TEXHUKH, O KOTOPBIX Bl Y3HA€Te U3 9TOW KHUTH, MOTYT CMEIIaTh MHEHHE JIIOAEH OT
«HET» K «JIa» JIETKO 1 OBICTPO, 3a4aCTyIO 32 CYMTaHble MUHYTHL. 1 HCTIONB3YI0 9TH TEXHUKU KaKIbIi
IeHb — 1J1s1 TIOMOIIIY CEMENHBIM TapaM, CTOSIIIMM Ha TPaHu pa3Bojia, KOMIIAHUSIM, HaXOASIIIUMCS Ha
rpaHu O0aHKpPOTCTBA, KOMaH/IaM MEHEIKEPOB, HECIOCOOHBIM OPraHU30BaTh 3(P(PEKTUBHOE COTPY-
HUYECTBO, U MEHEKepaM IO MpojakaM, YTOOB TIOMOYb UM CHAENATh «HEBO3MOXKHBIE» MPOJAKH.
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S ucnonk3yio ux st momory areHram OBP u nmeperoBopinykam, 4ToObl MPH OCBOOOK ICHUN 3aJI0K-
HUKOB JJOOUTHCS yCIleXa B CaMBIX CJIOXKHBIX CUTYAIUSIX, KOTJIa pevb UJIET O KU3HU U CMEPTH.

Ha camom pene, kKak Bbl yBHIWTE TMO3JHEE, Y BaC €CTh MHOTO OOIIErO C NMeperoBOPUIMKAMH,
KOI'J]a peub UAET O TOM, KaK HAJIQJAUTh KOHTAKT C JIIOAbMH, KOTOPbIE HE XOTAT Bac ciyliarb. IMeHHO
MO3TOMY KHUTA HAYMHAETCS ¢ ucropur PpaHkKa.

®poHK CHUOUT B MallMHE HAa MAPKOBKE BO3JE OOJIBIIOrO TOPrOBOrO LIEHTPA.
Bokpyr Hero HUKOro, MOTOMY YTO OH JIEPXKHUT Y CBOEro ropia ayio IpoOOBHKA.
CnenHa3 ¥ KOMaHAa NEpPEeroBOPUIMKOB yke BbI3BaHbl. CrielHa3z MNpuObIBaeT
Y pa3MellaeTcs 3a MallliHaMM, cTapasich He nonajgarbcsl PpsHKy Ha 11asa.

[Moka xmyT neperoBopimKoB, coonpaercs uapopmarys o Ppanke. Emy uyThb
Oonbliie TpuALaTy, padboTal B OTAeNe KJIMEHTCKOro CepBUCa KPYMHOIO Mara3vHa
9NEKTPOHUKH, HO TOJTOAa Ha3aja MoTepsy paboTy |3-3a TOro, 4ro ObLT rpyd
C KJIMEHTAaMM U KOJUIETaMH U JIa)Ke CPbIBAJICS Ha KpUK. PPIHK MPOIIET HECKOJIBKO
coOeceJOBaHMI B MOUCKAxX paOOThl, HO TaK M HE Hailea ee. Y Hero keHa u JBoe
MAaJICHbKUX JIETEH, U B JOME 4acTO ObLIM CKaHIAJIbl.

Mecsi Ha3aj jkeHa 3a0pasia JeTedd M yexaja K CBOMM POOUTENIsIM B IPyroi
ropoj, CKas3aB, YTO i Hy:KHO CJeJaTh MepepbB B OTHOIICHUSIX, & EMYy — MOlyMaTh
HaJ| CBOMM MoBeJieHneM. B 310 ke BpeMst PpaHKa BHITOHSIOT U3 KBAPTUPBL, IOTOMY
YTO OH HE CMOr OIUIaTUTh apeH1y. OH mepeeskaer B yOOrylo KOMHATy B OeHOM
paiioHe ropoja, mepecraer CleuTh 32 COOOW, MBIThCSI U OPUTHCS U TIOUTH HUYETO
He ect. [locieaHei Karuieil CTaHOBUTCSI TPpeOOBaHUE OCBOOOOUTH U Ty KOMHATY,
KOTOpOE €My BBICTABMJIM HAaKaHYyHE.

[TpuosBaeT raBHbI neperoBopiiK. OH moaxogutT K PpIHKY U TOBOPUT
CIHIOKOVHBIM T'0JIOCOM:

— ®paHK, 5 JedTeHaHT DBaHC. 5 x0uy NOroBOpUTh ¢ TOOOM. V3 3T0M cuTyaruu
€CTh BBIXO[l, 1 HUKTO He MPUYMHUT TeOe Bpeaa. S 3Haio, Thl cuMTaelllb, 4To y TeOs
HEeT BbIOOpa, HO HA CaMOM JieJie BBIOOp eCTb.

— UYro 1bl 3Hae11b 00 3ToM aepbMe?! Thl TakoM ke, Kak Bce ocTalibHble. OCTaBb
MeHs B 1okoe! — BockyinaeT OpaHk.

— $1 He Mory 3TOro clienaTh, — OTBEUYAET eMy JIEUTeHAHT DBaHC. — Thl B LIEHTpe
OOJIBIIION MAPKOBKH C MPHUCTABJIEHHBIM K TOPIIy IPOOOBUKOM, U s1 IOJKEH TIOMOYb
TeOe HAWTH APYrod BBIXOJ U3 STOU CUTYalluH.

— Unu x yepty! MHe He Hy)Ha HUYbs IoMolIb! — napupyer ®paHK.

PasroBop anauTcs moytd yac, C Tmay3aMu, KOTOpble 3aTArMBalOTCS Ha
HECKOJIbKO MUHYT. [lo Mepe mocrtyruieHust uHgopmamu o PpsHke CTaHOBUTCS
MOHATHO, YTO OH HE 3aKOPEHEJBI 3JI07lel, a MPOCTO 3allyTaBLIMICA B KU3HU
U OTYasBLIMKCS 4enoBeK. Komanzma cremnHasza rotoBa B J00OOW MOMEHT
HEUTPaIN30BaTh €ro, eciy OH OyleT yrpoxarb CBOMM APOOOBUKOM KOMY-JTHOO
elle, HO BCE MPUCYTCTBYIOIIME MPOIOIKAIOT HAAEAThCS HA MUPHOE pa3pelieHue
KOoH(pMKTa. TeM He MeHee cUTyalusl JOCTATOYHO CJIOKHAsI M IIAHCHI Ha YCIiex
HEBEJIUKH.

UYepes nonropa vaca nprObIBaeT JAPYroil NeperoBopivK, nerektus Kpamep.
OH npouien TPEHUHT IEPErOBOPOB, KOTOPBIN 5 Beay i noauuuu u PBP.

HerexktuBa Kpamepa yke o3HaKOMWIM ¢ OCHOBHOM MH(Qopmatuein o Ppanke
1 0 xofie neperoBopoB. OH Mpesaraer JeUTeHaHTy DBaHCy HOBBIN XOJI:

— S mporry TeOst ckazaTh TOMY MapHIO: «fl yBepeH, Tl LyMaelllb, YTO HUKTO,
KpoMe TeOsl, He 3HAET, KAKOBO 3TO, KOT/1a Thl [EpenpoOOBaJl BCe BAPHAHTHI, U TENephb
CUHTAEIllb, YTO y TeOsI OCTAJICS TOJIBKO OUH, HE TaK JU7».

— Yro ckazarh? — nepecrnpammbaeT IBaHC.
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Kpamep nosropser:

— NmenHo 3710: «f yBepeH, Thl JyMaellib, 4TO HUKTO, Kpome TeOsi, He 3HaeT,
KaKOBO 3TO, KOTJIa ThI IepenpoOOBa BCE BAPUAHTHI, U TETIEPh CUUTACIIIb, UTO y TeOs
OCTaJICS TOJIBKO OIMH, HE TAK JIH?».

DBaHC COIJIALIAETCS], TOBOPUT ITU clioBa PPIHKY, U TOT OTBEYAET BOIIPOCOM:

— Y10 THI XOUEIIb OT MEHS YCIIBIIIATH?

DBaHC NMOBTOpPSiET (ppasy, U Ha ITOT pa3 PpIHK OTBEYAET:

— Jla, THI 1IpaB, HUKTO HE 3HAET, KaK KUTh B TAKON CUTYaI1u!

Kpamep oOparaercst kK DBaHcy:

— XopoIo, Thl HOJYYUT OJHO «ja», HYyXKHO MPOAOIKATh, — U Tpeijiaraet
3a7aTh CIACAYIONIMA BOMpoc: «$1 yBepeH, Thl UyBCTBYelllb, YTO HUKTO HE 3HAET,
KaKOBO 3TO — HAUMHATh KaXblid IEHb C MBIC/IM, YTO BCE CHOBA MOW/IET HE TaK, KaK
TeOe XOTeI0Ch ObI, BEPHO ?».

— Jla, Kax1plil 4YepPTOB JEHb MPOUCXOAUT OJIHO U TO ke! — oTBeyaeT PpaHK.

Kpamep npocut DBaHca MOBTOPUTH TO, YTO OH CEMYAC YCIIbIILIAN, U MOJTyUUTh
JOTIOJTHUTEILHOE MOATBEPKICHHE:

— A TIOCKOJIBKY HUKTO HE 3HAEeT, KaK 3TO TSIKEJO, U HUKOTO 9TO HE BOJIHYET,
1 BCE UJIET He TaK, KaK XOTEeJIOCh OblI, ThI CUMIIH CEYac B CBOEH MaIlluHe C OPYKUEM
U C KeJJaHUeM TPEeKPaTUTh 3TO BCe, Tak?

— Ha, — comnamaercss Pp3HK, U €ro rojIoC 3ByUUT YKE HE TaK HAIPSIKEHHO,
a 3TO MPHU3HAK TOTO, YTO OH YCIIOKAUBAETCSI.

— Pacckaxu eme. Yto umeHHO ¢ To60# ciyuniiock? Korna B mocieanuii pas
B TBOEH JKM3HU OBLIO BCE B IOPSI/IKE U YTO ITPOM3OIIUIO IIOTOM? — IpejiaracT JBaHC.

®poHK HAYMHAET BCTIOMUHATD, YTO MPOU3OIILIO C HUM IOC/IE YBOJIBHEHHMSI.

Korna oH nenaer nays3bl, DBaHC TOBOPUT:

— IousaTHO. .. Pacckaxu nogpoOHee. . .

®poHK MPOAOIKAET ONKCHIBATH CBOM MPOOJTIEeMBbl. B KakoHTO MOMEHT,
¢ noackasku Kpamepa, DBaHc roBopurt:

— U u3-3a Bcero 3toro Tl odo3mwicsa? Wnu pasodaposaics? Wnu norepsin
yBepeHHOCTh B cede? M notepsin Hagex 1y ? Ckaku TOUHO, YTO Thl TOYyBCTBOBAII?

DBaHc KJIeT, Moka PpIHK MogdepeT CI0BO, KOTOPOE JIyUllle BCETO OMUCHIBACT
€ro 4yBCTBaA.

— MHe Bce Haj10€710, — HakKOHeL TOBOpUT PpaHK.

— To ectb THI TOYYBCTBOBaJI, 4YTO TeOe Bce Haaoeno, a TpeOoBaHUE
0 BBICEJIEHNHU ObLIO MEPEIOMHBIM MOMEHTOM ? — YTOUHSIET DBaHC.

— Ha, — noarBepxaaer Pp3HK, U €ro rojaoc 3By4UT HAMHOIO THULIE.

[Tpu momoIW HECKOMBKUX MpeaiokeHnit PPpaHK MpoIes myTh OT TMOJHOTO
OTKa3za OT OOIIeHUS] K TOTOBHOCTW CJIyIIaTh W TOBOPUTH. YUTO ke MPOU30ILIO?
Havancs camplil BaKHBII 3Tan yOoexkIeHHs, KOTOPHIN 51 HA3bIBAI0 «BTATMBAHUEM».
Srari, Ha KOTOPOM YeJIOBEK MEePEXOIUT OT COMPOTHUBJIEHHS K TOTOBHOCTH CHavasa
BBICJTYIIIATh, & 3aTEM YK€ U K OCMBICIIEHUIO CKa3aHHOTO.

UYro e 3actaBwio PpsHKa HavyaTh CIyIIaTh W BTATUBATBCSA B CJIOBA
neiiteHanTa dBaHca? Benp 10T caBur He ObUT cayvyaiiHbIM? CeKpeT B TOM, YTOOBI
O3BYYUTh MIMEHHO TO, 0 yeM Pp3HK JlyMasl, HO Yero He MpOU3HOCHII BCimyX. M korma
CJIOBA JIUTEHAHTA CTalMd CO3BYYHBI MbICISIM Pp3HKA, OH BTAHYICS B PasroBOp
1 Ha4aJI TOBOPUTD «Ja».
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Huka yoe:xxaenust

Bo3MokHO, BaM HUKOIrJa He MPUAETCS OKa3aTbCs B CUTYallUsX, C KOTOPBIMU CTAJIKMBAIOTCS
NeperoBOPIIMKY MOJULMYU U crieriHa3za. Ho pa3Be BaM Toxke He NMPUXOAUTCS KaXIblid JEHb KOTro-
HUOYIb B YeM-HUOYIb yOeKaaTh?

OTBeT TakoB: OYTH BCEX, C KEM Bbl BcTpedaeTech. [10uTH Bce akThl KOMMYHUKALIMHY — IOTBITKH
3aCTaBUTh JIIOZIEH c/ieslaTh YTO-TO OTIIMYHOE OT TOTO, YTO OHU Jiesiasii paHee. Bo3MOXHO, BbI IbITae-
TECh UM YTO-TO MPOAATH WU OOBSACHUTb. A MOXKET ObITh, XOTUTE ITPOM3BECTU HA HUX BIlevaTJIeHUe,
Harpumep, yOeauTb B TOM, YTO Bbl CAMBII MOAXOAAIIMI KaHANWAAT Ha 3Ty paOOTy UJIM MOBBIILIEHHUE.

ViMeHHO B 9TOM M COCTOMT OCHOBHasl po0OiemMa. Y Bcex JoAell CBOM COOCTBEHHbIE MOTPed-
HOCTH, XeJIaHus, TJIaHbl U CEKPEThI, KOTOPbIE OHU XOTAT OT BAac CKPbITh. OHM HAXOAATCA B COCTO-
SIHUM CTPECCa, OUEHb 3aHATH U YaCTO UyBCTBYIOT, UTO HE CIIPABJIAIOTCA C JejJaMu. YToObl peono-
JIETh CTPECC U OLLYIIEHHEe OMAaCHOCTH, OHU BO3BOJSAT MEHTaJIbHbIe OappUKa/ibl, KOTOPbIE 3aTPYIHSIOT
oO1IeHne. DTH JTI0AY HAXOASTCS B ONIO3KMLIUH K BaM U JIEJIAI0T OOIIEHUE TOYTH HEBO3MOXKHBIM, JaKe
€CJIM OHU pa3/IeJIsioT BalllK LEJIH.

BbI mpuxoauTe K HUIM €O CBOMMM apryMEeHTaMH U IOBOJAMH WJIM Mpuberaere K cropam, WIH
MOOLIPEHUSIM, WX K POchOaM, Ha/IesCh HAIAJAUTh KOHTAKT, U Yallle BCEro y BaC HUYEro He IMoJy-
yaeTcs. BMecTo nmoHrMMaHMs Bac OTOpachlBaeT B CTOPOHY, U Bbl HUKAK HE MOXETEe MOHATh, I0YEMY
3TO NMPOUCXOAUT. BcnoMHMTE, CKOJIBKO pa3 Bbl YXOOWIM OT HECOCTOSIBIIETOCs MOKyMares, ¢ ouc-
HOT'O COBEIIaHUs WM OT Jpyra, C KOTOPBIM MOCIOPUJIM, Kadasl FoJIOBOM U roBops cede: «Yept, 4to
CITy4rJIOCh ?».

Xopolire HOBOCTH: Bbl MOXKETE YCTAHOBUTh KOHTAKT C JIIOOBIM 4eI0BEKOM. [IJ151 3TOro Bam rpo-
CTO HY)KHO M3MEHHUTb CBOW Nonuxof. TeXHUKH, KOTOpbIe 51 ONUCHIBAIO B 3TOM KHHIE, CpadaThIBalOT
y MEepPEeroBOPIIMKOB B YPE3BBIYANHBIX CUTYallMsIX, HO OHM TaKke MPUMEHHMBI 1JIs1 Balllero pasro-
BOpa ¢ 00CCOM, KOJUIETOM, KJIMEHTOM, CYITpyroM WM Jaxe ¢ pebeHKOM. OHU MPOCTHI, 1 BBl MOXKETE
UCIIO/B30BATh UX B JIIOOOH CUTYallM U B JIOOOH MOMEHT.

T TEXHUKU padOTaloT, IOTOMY YTO OOpAIeHBl K CaMOW OCHOBE YCHEIIHbIX KOMMYHHKa-
LU, K TOMY, 4TO s Ha3bIBAIO UuKAOM yoexcoenus: (cMm. puc. 1.1). Ha co3nanue 1ukia yoexaeHus
MeHs BAOoxHOBWIM uaen [xeiimca Ilpoxasku u Kapno u Knemente, oryOiaMkoBaHHbIE B KHUTE
Transtheoretical Model of Change, u padora Yunesama Mmuiepa u Ctusa PonbHuka Motivational
interviewing.
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Puc. 1.1. Iuxn y6exaeHus

I[Mporiecc yoesxieHrst POXOAUT MO3TAHO. YTOOBI TPOBECTH JIIO/IEH OT Havasia 0 KOHIA [IUKJIa
yOekJIeH!s1, BbI JJOJKHBI PAa3roBapuBaTh C HUMH TaK, YTOOBI MOATOJKHYTh, IPOIBUHYThH UX

— OT CONPOTHUBJICHHUS K CITYIIAHUIO

— OT CJIyIIaHUsI K 0O1yMbIBaHUIO

— OT OOJIyMBIBaHUSI K JKEJIAHUIO CIEJIaTh

— OT KeJaHus CAEIaTh K JENCTBUIO

— OT JAEUCTBUS K YyBCTBY PaOCTH OT CIICJIAHHOTO U K MPOJIOJKEHHIO eHCTBUS.

LleHTp BHUMAaHUsI — IJIABHBII TIOCHLT U MTPEIHA3HAYEHKE ITOM KHUTHU: «CEKPEThI TOTO, KaK ObITh
MOHSITHIM aOCOJTIOTHO BCEMU», B TOM, UTO Bl yOe:KIaeTe JIIofIeH, T0OMBAsICh OT HUX «TIOKYIKW», KOTO-
pasi IPOUCXOIUT, KOTJIa YeJIOBEK MepeMeIIIaeTCsl OT COMPOTHUBIIEHHS K CITYIIIAHUIO TOTO, YTO BbI TOBO-
pure.

Oco0EeHHO MHTEPECHO M BaKHO, YTO KJTIOUOM K «ITOKYIIKE» U K JaJIbHEHIIIEMY IBHKEHUIO JTIOJICH
10 [UKJTY SIBJISIETCSI HE TO, YTO BBl UM TOBOPHTE, & TO, YTO BbI 3aCTABJISIETE UX CKa3aTh BaM, U TO, YTO
MIPOKMCXOJIUT y HUX B TOJIOBE B XOJIE ITOTO MpOIiecca.

B crienyronux miaBax st puBey AEBATh OCHOBHBIX MPABUJ U JIBEHAIIATh OBICTPBIX TEXHUK,
KOTOpbIE Bbl MOKETE MCIIOJIb30BaTh 151 MPOJIBUKEHUS 10 IIUKITY yoexkaeHus. Habupaiitech orbiTa
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B X IIPUMEHEHUH, 1 TOTJIa BBl CMOXETe UX COSIMHUTD, YTOOBI OHU HaYaI paboTaTh B JTIOOOU CUTY-
aruu B Baried npogheCcCUOHAILHON WM JIMYHOW KU3HU. DTO Te K€ camble KOHLIEHIUH, KOTOPHIM
s1 yuay areHToB ®BP 1 nieperoBopIiivKkoB /1151 BRICTpAaUBaHUS SMIIATHH, CHIKEHU S YPOBH ST KOH(DIIMKTA
Y JIOCTHKEHUSI «TIOKYIKW» XKeJIaTeIbHOro perieHns. Korma u Bel M3y4nTe UX, BaM yke He MPHUICTCS
OCTaBaThCs B 3AJIOKHUKAX Yy CTpaxa, 3JI0CTH, Oe3pa3inyusl WIA CKPBHITHIX TUIAHOB APYTHX JIIOJCH.
B Bamem pacriopstkeHuu OyIyT BCe MHCTPYMEHTHI [UIsl TOTO, YTOOBI OOpaTUTh JOOYI0 CHUTYAIHUIO
B Ballly MOJIb3Y.

B 3101 KHIUTE BBI HaiileTe MHOXECTBO BAPUAHTOB JEWCTBUI B JMOOOW CUTYyaIu. 1O 00bsIC-
HSETCA TEM, UTO KaK OBl IMOXOXHU MBI HU ObUIH, KaK Obl ONMHAKOBO HU BeJM ce0sA B TOH WM MHOHN
CUTYallH, Y KQXJI0r0 U3 HAC CBOU B3IVISI[ U CBOM MOJXOMABI KO BceMy Ha cBete. [IpaBuia, o KOTOpbIX
s pACCKaKy B YaCTH BTOPOM, YHUBEPCAJIbHBI, HO TEXHUKH U3 YaCTel TPETher 1 YeTBEPTOI Bbl MOXKETE
BBIOMPATH 10 CBOEMY XKeJIAHHIO — TaK, YTOOBI OHM COOTBETCTBOBAJIM BAIlIEMY THITY JIMYHOCTH U CTHJTIO
KHU3HM.

Cekper: yoe:xx1aTh IPOCTO

B noaxonax, o KOTOpBIX TOBOPUTCS Ha THX CTPAHMLIAX, HET HUYEro Marmuyeckoro. OauH u3
CEKPETOB, KOTOPbIE BaM MPEJCTOUT PACKPBITh, COCTOMT B TOM, UTO YOEKAaTh JIIO/IEHl HAMHOTO Jierye,
4yeM Kaxercs. YToObl MpOMILTIOCTPHPOBATh 3TO, OAEOCh ¢ Bamu rcropueit asuaa, CEO, kotopbiit
C MOMOLLBIO MOMX TEXHHUK MOJIHOCTBIO IEPEBEPHYIT CBOIO Kapbhepy Y OJHOBPEMEHHO CIIaC CBOIO CEMBIO.

J1aBuz1 OBUT YETIOBEKOM KOMITETEHTHBIM B CBOEH 00JIACTH, HO OUEeHb TSIKENIBIM B 001eHnu. Ero
CTHJIb YIIPABJICHUS] MOJKHO Ha3BaTh qUKTatopckuM. Ero CTO? yBomuics, cka3as, 4TO eMy OUeHb Hpa-
BUTCS KOMITaHUs1, HO pabOTaTh C TAKAUM OOCCOM OH HEe MOXKeT. BbII0 O4eBHIHO, UTO B TAKHUX YCIIOBHSIX
COTPYIHMKU KOMITaHUM padOoTaIM HUXKE CBOMX BO3MOKHOCTel. VIHBecTops! cuntanu [IaBuia rpyosiM
Y BbICOKOMEPHBIM, U OH C TPYAOM HaXO[MJ1 CPEACTBA Ha Pa3BUTHE KOMITAHUM.

MeHs pUIrIacui COBET TUPEKTOPOB, YTOOBI BHISICHUTH, MOXHO JIM U3MEHUTD
curyanmio. [Tocne Bcrpeun ¢ [I9BUAOM y MeHs1 ObUTH OYEHb CEphe3HblE COMHEHUS
B 9TOM, HO $1 ObUT 00s13aH C/IeJaTh MOMBITKY YCTAHOBUTH C HUM KOHTAKT.

Korma Mbl ¢ HMM pPa3roBOpWIMCh O CTWIE YIpaBJIeHUs, S HEOKUAAHHO
CIIPOCHUT:

— A CO CBO€EH CeMbeH BbI OOIIIAETECH TAK XKE?

— 3abaBHO, 4TO BBl 00 9TOM CIIPOCUJIH, — YCMEXHYJICSI OH.

— ITouemy? — nonHTEpECOBaCA 1.

— Moewmy cbiHy nsaTHaauarb. OH CMBIIUIEHBI TApeHb, HO OYEHb JICHUBBI,
Y s HIYETO He MOTYy C HUM IofIeJIaTh, XOTs repernpoooBai Bee. OLECHKYU B JHEBHUKE
TUIOXKE, a MOsl XeHa ero Oamyer. 51 ero moOio, HO... pa3ovyapoBaH B HeM. Mbl
C HUM OBbUIM y TICMXOJIOTa, KOTOPBIA CKa3ajl, 4TO Yy HEro Kakue-TO MpOoOJeMbl
C KOHLEHTpAllMel BHUMaHUS. YUUTeNsl MBITAJIMCh IOMOYb €My, HO OH He cesas
HUYEro, 0 4em ero mpocwid. $1 3Hao, OH HEIUIOXOM MapeHb, HO IMPOCTO He
MIPEICTABJISAI0, YTO C HUM JIeJIaTh.

4l Hactosim Ha TOM, YTOOBI [I9BU/ M3YyYMJI HEKOTOpPBIE MPOCThIE TEXHUKH
OOIIIeHHsI, ¥ TIONPOCHJI MPOBEPUTh MX Ha padoTe W jJomMa. MBI JOrOBOPUIIHCH
0 BCTpeYe Yepe3 HefIeNo, HO YKe uepe3 TPH JHS 5 MOJTyYrsI OT Hero COOOIIeHUe:
«[Toxanyiicta, MO3BOHUTE MHE TIPU NIEPBOM ke BOZMOKHOCTH. ECTh pasroBop».

2 CTO (anrn. chief technical officer, wm chief technology officer, — «TeXHUYECKUii AUPEKTOP») — PYKOBOASAIIAS JOTKHOCTD
B 3allaJJHbIX KOMIIAHUSIX, COOTBETCTBYIOIIAs] PYCCKOMN «IJIABHBIN HH3keHep». OJMH U3 PyKOBOAUTENIEH KOPIOpaluy, OTBEYAIOLINi 3a ee
pasBUTHE U pa3pabOTKY HOBBIX NPOAYyKTOB; B BeieHnH CTO 0OBIYHO HAXOOUTCS BCS TEXHOJIOrMUECKast YacTb IIPOU3BOACTBA. [Ipu. peo.
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A nomyman: «boxe MOH, 4TO CIlyuywsioch?» — TMEPE3BOHWI M YCJIBIILA
B3BOJTHOBAHHBIH T0OJIOC.

— JlokTop, — cka3zan [I3Bua, — g 1ymaio, Bbl CIIAC/IA MHE 5KU3Hb.

— YT0 ciyuniocs? — CIIpoCHII £l

— $1 cienast TOYHO TO, YTO BBl MHE TOBOPHIIM, — OTBETHJI OH.

— BbI uMeeTe B BUJTy COBET TUPEKTOPOB U Kojuier? Kak BHI. ..

— Her, s He o HuX, — nepedun MeHs [I3BUl, — s ¢ HUMH ele He oOIaics.
Heno B moem chiHe. [ocne Haiero pasroBopa s BEpHYJICS JOMOM, 3alllel B ero
KOMHATY M CKa3aJl, YTO MHE HYXHO MOroBopuTh ¢ HUM. $1 ckazan: «Cropum,
s 3HAI0, YTO ThI YyBCTBYEIIb. ThI JyMaellb, 4TO HUKTO U3 HAC HE 3HAET, KAKOBO 3TO,
Korja Tede rOBOPAT, YTO Thl YMHBIM, HO HEe MOXEIb MCIONb30BaTh CBOM yM ISl
TOTO, YTOOBI OOUBAThCS pe3ynbTaToB. Tak?». U B ero ria3ax mokasaauch CJIe3bl —
TOYHO TakK, KaKk BBl TOBOPWIM. f 3aam eMy CleAyoIIuid BOMPOC, U3 TeX, YTO BbI
TIPeIOKIIIH, — Tponosiku [Iasu. — 4 ckazan: «M cnopum, 94To MHOT/IA ThI XOUEIIh
He ObITh TAKUM YMHBIM, YTOOBI HUKTO M3 OKPYKAIOIINX HE 0’KUAAJ OT TeOs1 XOPOIIUX
Pe3yJIbTATOB, HE TIOATOHSUT OBl TeOs1, He TpeOOBas, YTOOBI THl cTapaycs, Tak?». OH
3aruiakai... Ml Ha MoM IJ1a3a ToKe HaBEPHYJIUCh ClIe3bl. A TIOTOM sI CIIPOCHJI €ro:
«Tbl nepexkuBaeIIb U3-3a BCET0 3TOro?».

JBU] POJOIKIIT ITOYTH IIENIOTOM:

— CbIH ¢ TpyIOM MOT ToBOpUTh. OH CKa3aJl, 4TO CTAHOBUTCS BCE XyXkKe U XYKe,
¥ OH HE 3HAET, CKOJIBKO ellle CMOXET TepreThb. 1 4To OH pa304apoBBHIBAET U ITOABOJUT
BCEX U BCEr/a.

Korpma [IaBrg roBopuil 310, OH yXke cam He cKpblBaJl cie3. «[louemy Tbl He
CKa3aJl MHE, YTO BCE TaK IJIOXO?» — CIIPOCHJI OH Y CBIHA, & O TOM, YTO ITPOM3OIILIO
Aajbllle, paccKasblBajl ¢ HECKphIBAeMOW OOJbI0 B royioce: — Moii ChiH mepecTta
IUIAKaTh M TOCMOTPENl Ha MEHS CO 3JI0CThI0 M OOHMIOH, KOTOpble MYYHMJIM €ro
B TeUCHUE MHOTUX JieT. «[IoToMy 4YTO Thl He XOTeJl HUYero o0 TOM 3HATh», —
oTBeTHJI OH. M ObLI TIpaB.

— W 4ro BB caenanu gaipiie? — CIipocut .

— 1 He nmen ITpaBa OCTaBUTh €TO B TAKOM MOMEHT. ] cka3ai: «Mbl JOJIKHBI 9TO
UCTIpaBUTh. S TiepeHecy cBOU HOYTOYK B TBOIO KOMHATY M Oymy ¢ TOOOM, KOTIa Thl
Oyzienib JeaTh JOMAIHUE 3a/1aHus. S He MOry OCTaBHUThL TeOsl OJIHOTO, Korja Tede
TaK IUI0X0». MBI MPOBEIM BMECTe HECKOJIBKO BEYEepOB, U s AyMalo, YTO CUTYallus
HayaJla MEHATbCA. — JI9BUI HEHAJ0/Iro 3aMOIYaJL. — Bbl MOMOIIM MHE «BBITAIUTh
MyJT0», JOKTOp. UTO 51 MOTy JUIs Bac crienarh?

— Crenaiite B CBOEH KOMIIAHUH TO )K€, YTO BBI CIAEJIAJIA C CBIHOM, — OTBETHII 4.

— To ectb?

— BbI jasn cBoeMy ChIHY BO3MOXHOCTH BBIITYCTUTH TAp, — MPOIOIKII 5. —
U xorza BB 3TO c/iesaiv, OH caM pacckasali, B 4eM Obuia mpodiema, ¥ Bbl OTJIMYHO
cO BceM crpaBuinch. Ho ecTh erie MHOTo Apyrux JoAel — OT COBETa 10 KOMAaH/Ibl
pyKOBOIUTEN e, KOTOPBIE BUASAT BaC TOYHO TAKUM ke, KAKUM BHJEJI Balll ChIH, K UM
TOXE HY)KHO BBIITYCTHTh TIAp U paccKas3arh, B YeM BBl HE MPaBbl 10 OTHOIICHUIO
K HUM.

JlsBH TMpoBes [1Ba COBEIIAHWS — OIHO C COBETOM JAWPEKTOPOB, OPYroe
C KOMaHZO| yrpasieHeB. Kaxoi rpymme oH ckazaia MpUMEpHO OHO U TO Ke.
W oGe rpynmbl HANPATIUCh U MPUTOTOBMIIMCH K OYEPEIHOW CIOBECHOW IMOpKE,
Korja BHavaje [[9BUJ pelmTebHO OOBSIBIII, UTO cOOpasl BceX, YTOOBI CKa3arh,
YTO OYeHb Pa30uapOBaH, HO OH MPOMOJIKWI CIOBAaMH: «5I OUeHb OropueH Tem,
YTO HaOpachIBAJICSl HA BCEX BMECTO TOTO, YTOOBI BBICIYIIATh, OCOOEHHO KOTJa BbI
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I/ICKpCHHe IIBITAJIUCH 3AIIUTUTH Hamy KOMITAHUIO 1 MEHA OT MECHA KE CaMOrIO. q HE
XOTeJ CIyIIaTh, HO celyac sl TOTOB 3TO CAEaTh».

II3BUj1 pacckaszay KoJjuleraMm M MapTHEPaM O CBOEM ChIHE M 3aBEPILIUJI CBOIO
peYb TaKUMU CIIOBaMU: «S mpouny Bac gaTb MHE €lle OJMH IIaHC, IMOTOMY YTO
ILYMEI.IO, qTo CI/ITyaJ_II/IIO MOKHO I/ICHpaBI/ITL. ECJII/I BbI 3aXOTUTE CIIIC pa3 BBICKA34aTh
CBOE MHEHHWE, s BaC BBICAYIIAID W C Ballell MOMOIIBI0 HAWTy CIOCOOBI ISt
peasii3aliuy Ballux ujaen».

CoBeT JUPEKTOpPOB M YIpaBlieHYeCKass KOMaH/Ia He TOJbKO PEllvIv J1aTh
JIoBUy BTOPOW IIaHC, HO M BCTPETUJIN €T0 CJIOBA allJIOUCMEHTAMU.

B yem mopasis 310M McTOpUU? B TOM, YTO NpaBUJIbHBIE, HY)KHBIE CIOBa 00J1a/1aI0T OIrPOMHOM
ucuessomen cuioi. B ciydae ¢ JI9BIIOM HECKOJIBKO COTEH CJIOB CIACIIU €0 padoTy, €ro KOMIIaHUI0
Y €0 CEMBIO.

Ho 3nechb ectsb emie onuH ypok. CpaBHUTE [1B€ HICTOPUH, PACCKAa3aHHbIE B 9TOM IJIaBe, U YBUIUTE,
yto U jAeteKTHB Kpamep, u I9BU] UCTIONB30BAIM OHU U Te XK€ MOAXOABI ISl JOCTHKEHHUS COBEp-
IIEHHO pa3HbIX Leseil. Kpamep ynepikan yesoBeka oT caMoyOuicTBa, a [I9Bujl He TOJIBKO M30exall
YBOJIPHEHUS U TEM CaMBIM CIIac OT pa3Bajia KOMIIAHUIO, HO U COXPAHUII CeMbIO. D(P(PEKTUBHOCTD ITUX
TEXHUK, a TAK)KE TeX, KOTOPble BaM MPEJCTOMT U3Y4UTb, B TOM, YTO OHU MOTYT ObITh NPUMEHEHDI
MPAKTHUYECKH K JIIOOOMY UYeJIOBEKY U JTI0OOW CUTYALIH.

[Mouemy ke OIUH-EIUHCTBEHHbIA HAOOP MHCTPYMEHTOB OOILEHMs HACTOJIBKO YHHBEpCasIeH?
[ToTomy 4TO, XOTSI MBI BCE pa3Hble (M IPOOJIeMbl Y HAC TOXE pa3Hble), HAIlIM MO3TU padOoTAIOT OJMHA-
KOBO. B crienyroneil riiaBe Mbl yBUMM, KaK Hallle CO3HAHUE «IIOKYIAeT» WU «OTKa3bIBAeTCs MOKY-
HaTh» U 104YeMy OOILIEHUE C HEOOIIUTEIbHBIM Y€JIOBEKOM 3aBUCUT OT Pa3roBopa ¢ €ro MO3IOM.
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Hemnoro HAYKH: KaK MO3TI' IEPEXOANUT OT «<HET» K «Aa»

Ymo npoucxooum, koz0a 08a ueno8eka pazeo8apuéaiom? Smo camviii
21108HbIL BONPOC, NOMOMY UMO UMEHHO @ 3MOM KOHMeEKCHe NPOUCXooum
yoesicoerue.

Maaxoavm I'nadysan. «Ilepenomubolii momenm»

41 no npodeccru Bpay, MO3TOMY YBJIEKCS U IIEPETrpy3uJl IEPBbIM YEPHOBOU BAPUAHT 3TOM IJ1aBbl
KapTUHKaMU C N300paXeHUsIMU YacTell MO3ra U pacCcykJICHUSIMHU O TOM, Kak OH padotaet. [Toka3as
YEpHOBUK DJUIEH, MOEMY PEeNaKTOpy, 51 OKHJIAJI, YTO OHA BCIUIECHET PyKaMH OT BOCTOpra. DJuieH
OBICTPO MpocMoTpesia TekeT. U ckazana OykBaibHO cienyomiee: «MK...».

Sl moHsI, 4TO OHAa MMeNa B BUAY. BOMBIIMHCTBO JOfeH, KOTOpble OyayT YMTATh STy KHHTY,
HUYEro He 3HAIT O HeMpOHaX M HEHMpOTpaHCMHUTTEpax, 0 cepoM M Oesiom BeriectBe. OHU MPOCTO
XOTAT HAYYUThCs yOekaaTh mofed. VX He BOJHYeT, YTO MpH 3TOM OyJeT MPOUCXOOUTh B UyKOM
MO3re.

Ho Bce xe, ec BbI OyjieTe MOHUMATh XOTS ObI B OOIIMX YepTax, KaK MO3T ABHKETCS OT COMPO-
TUBJIEHUS K «IIOKYIIKE», Bbl TIOJIyYUTE€ OIPOMHOE IPEUMYIIECTBO, ITOCKOJIBKY BHE 3aBUCHMOCTH OT
colepKaHusl Balllero COOOIIEHMsI BaM BCE PaBHO MPHUIETCS pa3roBapuBaTh UMEHHO C MO3IOM cooe-
ceHuKa. Tak 4TO HEOONBIIION HAYYHBIN SKCKYPC B TAKOW KHUTE HEOOXOAUM.

Pazymeercs, s mpuciymaicsi K MyIpoMy COBETY MOETO peJaKTopa U MOJHOCTHIO IepepadoTat
YEepHOBUK. M3 HEro vcuesnu pucyHKHM MO3ra M pacckasbl O ero aHatomuu. Yto sxe ocranocs? Tpu
camMble BaXXKHBIE U/IEH, KOTOpbIE TIOMOTYT BaM MOHSATh, YTO IPOUCXOIUT B MO3Tre cOOeCeTHUKA, KOTraa
BbI JOOMBAeTeCh OT HETO BHUMaHMS. DTO MIEU O TPEX CJIOSX MO3ra, 3aXBaTe MUH/IAIMHBI U 3epKaJlb-
HBIX HEHPOHaX.

TpexcJionHbII MO3T

Ckonbko y Bac Mo3roB? Eciu Bbl fymaete, 4yTo OJMH, TO ommdaeTech. VX Tpu.

Bamr Mo3r umeer Tpu c€1osl, KOTOpble Pa3BUBAIUCh B T€UEHHE MUJIMOHOB JIET: CJIOW MPUMU-
THBHOI penTuiIny, 60jee pa3BUTHIN CIIOW MIIEKOITUTAIONIEro U cioi npumara. OHU CBSI3aHBI MEXIY
co00i1, HO 3a4acTylo JIEMCTBYIOT MIMEHHO KaK TPU HE3aBUCUMBIX Mo3ra. bosee Toro, 3ayactyio OHU
Aaxe BCTYNAIOT B KOH(IIMKT APYT ¢ JpyroM. BoT kak BezieT ceOs KakAblil U3 HUX.

— HuoxHuU €0 — MO3T penTHIIMK — OTBEYAET 3a MOBEJEHUE TUIA «YKYCUTb U yOexaTb». OH
OTBEYaeT 3a JEWCTBUS U peaklvu, He TpeOylolue JoIruX pa3mblluleHui. Takxke oH MOXeT 3acTa-
BUTb BaC 3aMepeTh B CIy4ae OMACHOCTH WM CUJIBHOTO CTpecca, Kak 3TO MPOMCXOAUT ¢ 3ailliamMH,
3aCTUTHYTHIMU CBETOM (hap Ha Jopore.

— CpenHuii C/IOM — MO3I MJIEKOITUTAIOIIETO — BMECTHJIMILE BalllMX MOLIMH, «Tearp» Ballen
BHYTpEHHeH ipambl. IMEHHO OH OTBeYaeT 3a CaMble MOIIHBIE YyBCTBA — JIOOOBb, PaJOCTh, YIOBOIb-
CTBUE, NIeYaJIb, 3710CTh, TOPE, PEBHOCTb.

— BepxHuii c;10ii — MO3T IpuUMara — OTBEYAeT 3a JIOTUUHYIO U PallMOHAJIbHYIO OLIEHKY CUTYyalliu
1 pa3pabOTKy OCMBICJIEHHOTO IIJTaHa AEHCTBUIL. DTOT CJION MO3ra coOupaeT MH(POPMALIMIO OT CIOEB
PENTUIMY U MJIEKOITUTAIOLIETO0, (PUIIbTPYET ee, aHAIM3UPYET U Ha €€ OCHOBE IIPMHUMAET IPAKTUYHBIE,
YMHBIE U STHUHbIE PEIICHUS.

ITo MEPE IBOJIIOLNU YE€JIOBCKA HOBLIC 00JIaCTH €ro Mo3ra He YHUYTOXKAIA CTApbIC YaCTH. Bwme-

CTO 3TOro OHM Ha HMX HaCJIauBaJIUChb, I'IOILO6HO KOJIbIIaM CTBOJIa A€pEBA. HpI/I 39TOM BCE€ 4aCTH MO3ra
HUMCIOT CBOIO JOJIIO BJIMAHHWA HA TO, KaK Mbl IYMAa€M U HCfICTByeM Ka)K,I[LIfI JE€Hb.
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B kakoii-to Mepe Bce Tpu ciiost Mo3ra padoTaioT BMecTe. Ho 1o GoJbIoMy cueTy OHM Bee ke
CKJIOHHBI K He3aBUCUMOMY (DyHKIIMOHUPOBAHUIO, OCOOCHHO B CTPECCOBBIX cUTYalusax. OKa3aBIIUCh
B COCTOSIHUM CTPECcca, Mbl MOXEM TOJTHOCTHIO MOMACTh TIOJl KOHTPOJIb HIKHETO WJIU CPETHETO CJIOEB
HAIlero MO3Ta, MPY STOM BEPXHUH CJION TlepecTaeT OKa3blBaTh HA HAC BIMSHUE, U HAIlle TIOBE/ICHHE
HAQYMHACT HAIIOMUHATDh IMMOBECACHUEC AICPULIBI UJIX BOJIKA.

Kakoe 3HaueHue 310 umeet a1 yoexaeHus moaeii? Bce qocTaTouHo MPoCcTo: YTOOb yOeuTh
KOT0-JTM00, BHI IOJKHBI Pa3roBapyuBaTh C BEPXHUM CJIOEM €ro MO3ra, a He ¢ MO3T'OM 3MeH WU KPBICHI.
Bel HemMHOTOTO 100BETECH, €CITH OyAeTe TpeOOBaTh BHUMAHUS OT YeJIOBeKa, HaXOAIIEerocs B COCTO-
AHWUHW THEBA, pasgpaKCHUA U OIMACHOCTHU, IIOTOMY 4YTO B TAKUX CUTYyallUAX BerHI/Iﬁ CJION MO3ra He
OTBEYaeT Ha BBI30BHL M KOI/ia BBl pasroBapuBaete ¢ O0CCOM, KJIMEHTOM, CYIIPYTOM WM PeOSHKOM,
KOTOPBIE HAXOATCS TIO/T KOHTPOJIEM HUKHETO UJTM CPETHETO CJIOEB CBOETO MO3Ta, Bbl pa3roBapruBaeTe
C 3arHAHHOM B YTOJI 3Meell WM, B JIyUIlleM cIyJae, ¢ iepenyraHHbIM KPOJTHUKOM.

B Takoii cutyaruu Barn ycrex OyJeT MOJHOCTBIO 3aBUCETh OT TOTO, YAACTCS JIU BaM MepeBecTy
Pas3roBop B BEPXHUH CJIO Mo3ra. DTOi TeXHUKE 51 Hay4dy Bac MO3Ke, a ceiiuac JaBaiTe rmogpodHee
MOCMOTpPUM, TTOYeMy TTPUMHUTHBHBIC CJIOM HAIIIero MO3ra MOTYT OpaTh HAac B TUIEH, pa3oM Tiepedep-
KMBasi BCe JOCTUKEHUS THICAY JIET SBOMONUH. KITIOUOM K 3TOMY CITYKUT YacTh MO3ra MoJl Ha3BaHHeM
MUWH/IaJTMHA.

3axBar MHUHIOAJUHBI — CMEPTDH AJA PAllMOHAJIbHOTI'O MbIIIJICHU A

MuHa/IHa — MAJICHBKHMI YYaCTOK TIIyOOKO BHYTPHM MO3ra, KOTOPBIM MPUXOOWUT B AEHCTBUE
1Ipy OOHAPYKEHUH YT PO3bl — HAIIPUMEP, KOIJa B TEMHOM IEpeyJIKe K BaM MOAXOAUT He3HaKoMell. JTa
yrpo3a HeoOs13aTeIbHO MOXKET ObITh (pusmueckor. K mpoOykaeHno MUHAAIMHBL MOKET PUBECTH
yrpo3a clioBecHas1, (PMHAHCOBAs WJIM IaXKe yrpo3a BalleMy CaMOJIIOOUIO.

dpoHTanpHas KOpa — 4acTh MO3ra, OTBEYAloIas 3a JIOTUKY, — TAKKe IIPUBOIUTCS B COCTOSIHUE
TOTOBHOCTH IPY BO3HUKHOBEHMH Yrpo3bl. OJJHAKO 3Ta 4acTh BEPXHErO CJI0SI MO3ra MEPBbIM JEJI0M
JOJDKHA YTPpO3y NMPOaHAIM3UPOBaTh, a HA 9TO Y BAC 3a4aCTyI0 HET BpeMeHU. VIMEHHO 1103TOMy B MUH-
JaJIMHE eCTh HEeKUil NepeKJioyaresib, KOTOPBI HAIIPaBJISeT CUTHAJbI JIMOO BO (PPOHTAILHYIO KOPY,
b0 B 00X0[1 ee.

WHorna, ecny Bbl CUIIBHO UCIYTaHbl, MUHJAJIMHA MTHOBEHHO OTKJIIOYAET BECh BEPXHUII CJIOM
MO3ra, OCTaBJIsIsl BAM BO3MOXHOCTb JIEMCTBOBATh TOJILKO HA OCHOBAaHUM NPUMUTUBHBIX MHCTUHKTOB.
Ho 66:blnyio yacTh BpeMeHM MUHIAJMHA BCe Ke OLIEHMBAET CHTYAIMIO, MTPEkKe YeM CIesaTh XOf.
YTOoOBI MMOHATH TOT MPOIIECC, PeACTaBbTe ceOe CTOSIIMI Ha TUTTE JO KPaeB HAIIOJHEHHbIN BOION
kotes1. Eciti ero ocToposkHO HarpeTb Ha MeJIJIEHHOM OTHE, OH MOXET CIIOKOMHO KumneTh yacamu. Ho
€CJIM PE3KO YBEJIMUYUTh OrOHb I0J] KOTJIOM JI0 MaKCUMyMa, OH OBICTPO BCKUIIMT, U KUIAIIAs BOAA
U3 Hero BhlIUIecHeTcs. To ke camoe MPOUCXOIUT U C Ballel MUHAAIMHOM. [Toka OHa HaXoouTCs Ha
«MEJIJIECHHOM OTHEe», Bbl MOJIyYaeTe JOCTYI K BEpXHUM CJIOSIM CBOETO MO3ra, 4To MO3BOJSET OpaTh
nay3bl, Pa3MBILIUISATh, PACCMATPUBATh BAPUAHTHI U BRIOMpaTh. Ho Koria MUHAIMHA «BCKUTIAET», BCE
3TO MpEeKpalaeTcs.

Mbl Ha3bIBaeM 3Ty TOUKY BCKUIAHMS «3aXBaTOM MUHJQJIMHbD». DTOT TEPMHUH BIEpBbIE ObLI
npeioxkeH [Ianuenom ['oyamanoM, co3parenieM KOHIENIMKI SMOIMOHATIBHOTO MHTeIeKTa 3. ClIoBO
«3axBaT» BEChMa TOYHO ONKMCHIBAET CUTYAIHIO, IIOCKOJIBKY B 3TOT MOMEHT (IIPOCTHUTE 3a CTOJIb OBICT-
pBIA TIEpexon K Ipyroi Meragope) pa3yMHbI U YyBCTBUTEJbHBIM NMWJIOT BalllEr0 MO3ra, TO €CTh
(ppoHTaIbHAS KOPA, TEPSIET KOHTPOJIb HaJl BAIlIMM MOBeAEeHHEM. BMecTo 3Toro 3a mTypBajoM Ballero
camoJieTa OKasblBaeTcsi 3Mesl. Bara crmocoOHOCTh paccykaTh pe3Ko najgaeT, maMsTh JaeT cOOH, Kpo-
BEHOCHYIO CUCTEMY IEPENOIHAIOT TOPMOHBI cTpecca. BriOpoc agpeHanrHa OI0OKMpYeT 3ApaBoe MbIII-
JIeHWe Ha HECKOJIBKO MHUHYT, a /ISl TIOJTHOTO YCIIOKOEHHUSI MOXET MOTPeOOBaThCs HECKOJBKO YacoB.

3 Honven T'oynman, «3moumoHanbhbli nHTEIUIeKT», ACT, ACT Mocksa, Xpanuteins, 2008 .
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Be3 Beskoro comHenus, ['oynMaH oueHb TOUHO chOpMYJIMPOBAIT 3Ty KOHLEMIIMIO, [IOTOMY YTO I0CIe
3axBaTa MUH/AIMHBI BECh Balll SMOIIMOHAJIBHBIN MHTEJIEKT YJIETyUYMBaETCsI, Kak Oy/ATO ero 1 He ObLIO.

Ecnu BbI 3ax0THTE 00CYAUTH KaKMe-TO (haKThI ITH TIOAETUTHCS] COOOPAKEHUSIMU C YEJIOBEKOM,
HaXOJISIIIMMCS TTOJTHOCTBIO B COCTOSIHMY 3aXBaTa, Bbl TOJIBKO NoTepsiere BpeMs. Ho ecnu ycriets Bme-
11aThCsl IO TOTO MOMEHTA, KaK MUHJAJIMHA JOCTUTHET TOUYKU BCKUIIAHUS, TO YEJIOBEK MOXKET CcoXpa-
HUTH KOHTPOJIb HA/1 BHICIIIUMH CIIOSIMUA CBOETO MO3Ta. TO BCE PABHO YTO OPOCHUTH B KHITAIIYIO BOLY
COJIb. Y COJIEHOM BOJIbI TOUKA KUIEHMSI BBIIIE, YEM Y MPECHOH, O3TOMY J100aBJIeHHE COM MOXKET
MPEKPaTUTh KUIIEHUE.

MHor#ue 13 TeXHUK it pabOThI CO 3JIBIMH, UCITyTAHHBIMU WJI COMTPOTUBIISTIOIIMMUCS JIOIbMHU,
KOTOPBIM 51 XOUy Bac Hay4UTh B 3TO KHUI€, OCHOBAHBl MMEHHO HA NPEAOTBPAILIEHUN 3aXBaTa MUH-
nanuHbl. Eciu BBl ycrieeTe npeioTBpaTUTh €ro, TO CMOKETE TOBOPUTh HE CO 3MEEH, a C YEJIOBEKOM,
KOTOPBIN B COCTOSIHUY YCJIbIILIATh U MOHATH BAIllM CJIOBA.

OnIHUM U3 3KCHEpTOB MO MPEAOTBPAIIEHHUIO 3aXBaTa MUHAAIMHBI ObUT Dpi
Bysc, orent Benukoro rosnbgucta Taiirepa Bynca. BepositTHO, ero 1o mpaBy MOKHO
CUMTATh OIHUM W3 JIy4IIMX OTIOB, KOTOpbIe KOrAa-IMO0 KWIM, U COBEPLIEHHO
OECCIIOPHO TO, YTO OH ObLT BEIMKUM TPEHEPOM.

Ycnex npu urpe B royibd B HAaMOOJBILEN CTETIEHU 3aBUCUT OT MEHTAJIbHOTO
cocTosiHUS criopTcMeHa. Korma GObIIMHCTBO TOIb(UCTOB MONAJAI0T B CUTYAIIUIO
cTpecca, MX MUHJAJIMHA BCKUIAET, ¥ B pe3yJibTaTe OHU HAYMHAIOT 3aJbIxaThcst. Ho
He Taiirep. [loHabmogaiTe 3a HUM, KOrZla OH OKa3bIBAETCs B COCTOSIHUM cTpecca. Bol
YBU/IUTE, KaK BMECTO TOTO YTOOBI MCIIBITBIBATH BOJIHEHHUE, Tairep cTaHOBUTCS Oosiee
COCpeIOTOUYEHHbIM U cToMKMM. Korma npyrue ronb(uctsl JBHKYTCS OT CTpecca
K BOJIHEHMIO U OJIBIIIKE, OH ABWXETCS OT CTpecca K KOHLEHTpalMH, a 3aTeM —
K PEeLIMTEeTbHOCTH.

Ho unorna u Taiirep MoxeT oka3aTbcst OM3KO K 3axBary. OfHa U3 JTI0OMMBIX
MOUX CIIOPTUBHBIX UCTOPUI MPUKJIOYMIACh B XoAe TypHupa Masters 1997 rona.
310 ObLI IEPBBIN TYPHUP, B KOTOPOM Bysic yyacTBoBas B KauecTBe MpodeccuoHaa.
K KoHIly mepBoro payHga oH yxe ObLT OIM30K K TOMY, 4TOObl OTAATh IITYpBaJl
yIIpaBJIeHUs] CBOMM MO3IOM 3akumamoiieil MuHaaHe. OH B MaHUKe MOJOIIeN
K CBOEMY OTILy ¥ IPOM3HEC YTO-TO BPOJE:

— 41 He noHMMaIo, YTO MPOUCXOIUT.

Oren Bynca Beiaepskait naysy, NOCMOTPEN ChIHY MPSMO B IVIa3a U CKa3all:

— Taiirep, Bezib Tl HE pa3 Urpaj Ha 3ToM nosie. ITpocro aenait To, YTo JOMIAKEH
AenaThb.

U B 3T0T MOMEHT Bysic He TOJIBKO BepHYII ceOe ITypBall ypaBieHus: cBouM Mo3roM. OH mpo-
JOJDKWII UTPaTh TaK, YTO BBIMTpaJl TYPHUP, ONlEpeIUB MpecieioBatess Ha 12 ynapoB U czienaB Ha 18
yZIapoB MeHblIIe Mapa‘, — 3TO JABa peKop/a, KOTOPbIE 10 CUX MOp HUKTO He noOwil. Heckonbko mpo-
CTBIX CJIOB, CKa3aHHBIX OTLIOM OYEHb BOBPEMsl, PEJOTBPATHIIN 3aXBaT MUHIAIUHBI U TIPEBPATUIN
NOTEHIMAJIBHYIO KaTtacTpody B OJHY U3 CaMblX BEJIMKUX CIIOPTUBHBIX MOOEN.

3epKaJjbHble HEHPOHbI

BrI B3mparuBaete, Korja Bail Kojuiera pexer ceOe majel] KaHIeIsIPCKUM HOKOM, U palyeTech,
Korja repoil miibMa JoOMBaeTcs ycrexa. DT0 OObsACHSAETCS TeM, YTO XOTS Obl HA MTHOBEHHE BbI
OlIyIaeTe, Kak TO MPOUCXOOUT C BaMH. M B KAKOM-TO CMBICJIe BCE UMEHHO TaK M €CTb.

* Iap — B robhe: KOMMYECTBO YIAPOB, KOTOPOE TPEGYETCs ONBITHOMY HIPOKY JUISl TIepexoa K CIeIylomei ayHke. IIpun. peo.
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MHoro JieT Ha3a]| y4eHble, 3y4YaBIlre OTIe/IbHbIe HePBHbIE KJIETKU (PPOHTAIBLHON KOPbI MO3Ta
MaKak, OOHapYKHJIM, YTO HEKOTOPbIEe KJIETKH BO30YKAAIOTCS, KOraa 00e3bsiHa UTPaeT ¢ MSYOM MU
ect 6aHaH. Ho koe-4To oka3anoch Uil HUX HEOKMIAHHBIM: 3TH ke camble KJIETKH BO30YXKIAJHCh,
Korjga 00e3bsiHbl TOJBKO HaOMOJATN 32 CBOMMU COCEIsSIMH, UTPAIOIIMMHI C MSYOM WM EASIIUMU
OanaH. [Ipyrumu cioBamu, Korja o0e3bsiHa A HaOmonana 3a TeM, Kak o0e3bsiHa B urpaer ¢ msdom,
MO3T 00e3bsIHB A pearrpoBaJl TOYHO TaK ke, Kak ec/iv Obl OHA cama Mrpaja.

IMoHavasy yueHsle Ha3BaIM 3TH HEMPOHBI «00€3bsiHA BUUT, 00€3bsIHA JIe/IaeT», a MO3Ke U3Me-
HUJIM Ha3BaHWE Ha «3epKajibHbIe HEHMPOHbBI», TTOCKOJIBKY OHHU TO3BOJISIOT 00e3bsiHAM KaK B 3epKaJie
OTpaXarb YyXue JeUCTBUS B CBOEM COOCTBEHHOM MO3TY.

HoBoe Ha3zBaHue oka3anoch 00jee TOYHBIM ellle ¥ IOTOMY, YTO TaKhe HEHPOHBI €CTh HE TOJIbKO
y 00€3bsiH, HO U Y Jiiofiell. PakTUUeCcKu MPOBEICHHOE MCCIIeA0BAHUE TIO3BOJIIIO MPEIONIOKHUTh, YTO
9TU 3aMeyvaTe/IbHbIe KJIETKH MOTYT (DOpMHUPOBATh (DyHIAMEHT YeJI0BeUYeCKOi sMnaTuu. IMeHHO OH1
MIEPEHOCAT HAC B CO3HAHUE APYTOro YeI0BeKa, Ha KOPOTKOE BpeMsi MO3BOJIsIs TOYyBCTBOBATh TO, UTO
yyBcTBYeT OH. B crarse 2007 rona non HazBanueM «HeBposorust camocoszHanusi» (The Neurology of
Self-Awareness) B :xypHaie Edge nuonep uccienoBanus 3epKajibHbIX HelpoHOB Buseitanyp Pama-
YyaHJIpaH Hanucas: «f Ha3pIBaIO UX “HEMPOHAMMU SMMATUX, WM “HEUPOHAMU JaJail-IaMbl”, TOTOMY
YTO OHM Pa3pyHIAlT Gapbepbl MEXy HAMU U IPYTUMH JTIOBMU> .

He BaaBasicb B mogpoOHOCTH, MOXHO CKa3aTbh, YTO 9T KJIETKM OKA3aJMCh OIHUM M3 CIOCO-
OOB, KOTOPBHIMH TPUPOJA 3aCTABJISIET HAC 3a00TUThCS APYT O Jpyre. Ho ecim B3MISHYTh HA HUX TIO
JAPYTHM YIJIOM, TO MOSIBATCS. HOBbIE BOIPOCHL. [loyemMy Hac Tak 4acTo MoTpsicaeT, KOrja KTo-T0 OTHO-
CUTCS K HaMm 10-7100poMy ? [Touemy Mbl UCTIBITHIBAEM TETUIBIE YYBCTBA 10 OTHOIICHHUIO K TeM, KTO Hac
nonnmMaet? [Touemy rpoctoit Borpoc «Y 1ebst Bce B OPsIIKE ?» MOKET TaK HAC B3BOJHOBATH?

Mos Teopus, MoATBepkIaeMasi KJIMHUYECKUMU HCCIIEOBAHUSIMH, COCTOUT B TOM, YTO MbI
MIOCTOSTHHO OTpakaeéM MHP B 3epKaJie, IpUCIocadIMBaeMcsi K HEMY, TIBITAeMCs1 IOOUThCS €ro JII0OBH
1 ofgoOpenus. M kaxplii pa3, KOraa Mbl OTpakaeM MUP 3epKaIbHO, OH OT3BIBACTCS] B3AUMHBIM XKeJla-
HKEM ObITh OTPaXXeHHBIM. ECITN 310 jKe/laHue He UCTIONHSETCS], B HAC Pa3BUBAETCSI TO, UTO 51 ObI HA3BAJT
Ne(UIUTOM 3epKaIbHBIX HEHPOHOB.

B coBpemeHHOM Mupe 3TOT Ae(UIIIT pa3pacTaeTcs 0 OTPOMHBIX pa3MepoB. MHOTHe oo —
OT TeHepaJIbHbIX AUPEKTOPOB U MEHEKEpPOB JIO CYIPYrOB M AETeil — YyBCTBYIOT, YTO B OTBET Ha
BCE UX YCHJIMSI OHU KQXIbIi ICHb CTAJIKUBAIOTCS TOJIBKO C allaThel, BPakICOHOCTBIO MJTU C TIOJTHBIM
OTCYTCTBUEM KaKOK-JIMOO peakIiuu, YTo, BEPOSTHO, XyXke Bcero. 5 yBepeH, 4To UMEHHO 3TOT Jedu-
IIUT OOBSCHSIET, MIOUEMY HAC TaK M3YMJISIET, KOTJIa KTO-HUOY/Ib COTIepeXUBaeT Halllel 00U UK pajLy-
ercst Haiiemy TpruyM@y. IMEHHO MO3TOMY MHOTHE U3 CaMbIX MOIIIHBIX TEXHHUK, KOTOPBIM 51 XOUY Bac
HAy4HTh, BKJIIOYAIOT B ce0s1 3epKajIbHOEe OTpakeHUe YyBCTB NPYTUX JIOJICH, Jaxe TeX, C KOTOPhIMU
BBl HE COIJIACHBI.

Bot npumMep U3 Moeii MPakTUKK, HAMISAHO JEeMOHCTPUPYIOIIHI YAUBUTEIBHYIO CHITy TaKOTO
nonxoza. Peus uaer o Ixeke, MOeM MalyeHTe, YMHOM, HO C MapaHOMJAJIbHBIMKA HAKJIOHHOCTSIMH,
C KOTOPBIM MHE TPHUIIIOCh padoTaTh HECKOMIBKO JIeT Hazal. [Ipexae uem oOpaTuthest KO MHe, JIkek
MOCETHJT YEThIPEX JAPYTHX MCUXUATPOB.

— Iepen Tem Kak Mbl HAYHEM TOBOPUTD, — 3asiBUJT [Kek, eJjBa BOW/Isl B MOW KaOUHET, — 51 JIOJ-
KEH CKa3aTh BaM, YTO MOM COCEIH CBEPXY IIyMSIT BCE HOUM HAMPOJIET, U 3TO CBOAUT MEHS C yMa, —
¥ TIPOU3HEC OH 9TO, KAK-TO CTPAHHO YXMBUISISICh.

—IIpencrapnsio, Kak 9TO Bac pa3npaxaer, — OTKJIUKHYJICS 51, OLCHUBAS CUTYAIHIO M MOOWIIU3YS
SMIATHUIO.

XWUTPOBATO YJIBIOHYBIIKCH, OTKPOBEHHO PaJysiCh TOMY, YTO IOWMAaJI MEHS B JIOBYIIKY, [[kek
00aBHIT:

— Ha! 4 3abwin cka3zaTh, YTO KMBY Ha TMOCJTEAHEM 3Take M B HaIllEM JOME HEeT BHIXOAa Ha
KPBIIILY, — OH CMOTpEJI Ha MEHsI C CaMOJIOBOJIbHBIM BBIP2XKEHUEM KOMHMKA, JKAYIIETO alIOANCMEHTOB
OT BOCXUIIICHHOM ayIMTOPHH.
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M. ToyncroH. «S cibliry Bac HACKBO3b. D(P(PeKTUBHAS TEXHUKA TIEPETOBOPOB»

S nomyman: «Xm... MoxHo ckazars “Hy 1 4t0?” 1 cipoBOLIMPOBATh €ro Ha KOH(POHTALIUIO.
MosxHO ckazatb: “Pacckaxurte mogpoOHee” — M 3aCTaBUTh MapHS elle IIyoke MOrpy3uThCs B €ro
MapaHOMIAJIbHBIN MUP. A MOXHO cKa3aTb: “Sl yBepeH, 4To JUIsl BaC 3TU 3BYKH BIIOJIHE PeasibHbl, HO
BCE K€ KaKON-TO YacThl0 CBOETO CO3HAaHMS Bbl IOHMMAETe, YTO 3TO HE TaK~, HO UMEHHO 3TO €My,
CKOpee BCEro, ¥ TOBOPWJIM YETHIPE APYTUX IICUXHUATPA. ..».
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M. ToyncroH. «S cibliry Bac HACKBO3b. D(P(PeKTUBHAS TEXHUKA TIEPETOBOPOB»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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