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Bce oy pasHble, 1 3TO HEOOXOIMMO YUUTHIBATH TPH MO00PE MEPCOHAA,
CO3JTaHUY KOMaH]I ¥ JIeJITMPOBAHUY MTOJTHOMOYME. DKcrepT B oomact HR
Cretana MiBaHoBa pa3paboTaia CBOIO COOCTBEHHYIO THUIIOJIOTHIO, KOTOPAst
OCHOBBIBA€TCSI Ha KJIIOYEBBIX OCOOEHHOCTSIX JIMYHOCTH. Pa3Hble TUIa)U
TOAXOMST JUISl Pa3HBIX BUJIOB JICATEIILHOCTH, TAIIOB JKU3HEHHOTO LUKJIA

OM3Heca M KOPIOPATUBHBIX KYJIbTYp. Biaromapsi 00abIIoMy KOJTMUYECTBY KEHCOB
Y MPAKTUKYMOB B 9TON KHUTE Bbl HAYUYUTECh OBICTPO ONPENesIATh THIIAX
YeJioBeKa, MOHUMAaTh, KTO JIISl KAKOM paOOThI MMOAXOAMT, TPAMOTHO BHICTPAaMBaTh
aJIanTaluIo ¢ Y4ETOM OCOOCHHOCTE! TOro MJIM MHOTO HOBUYKA, a TAaKKe YIIPABJIATh
COTPYAHHMKAMM, 10 MAKCUMYMY MCIOJIb3Ysl KX CUJIbHbIE CTOPOHBI U HEUTpaI3ysl
crna0ble, MPUMEHSTh HanOoJIee TOIXOIIIIe MEeTObl MOTHBALIMK U (DOPMHUPOBATh
oonee a(ppekTrBHBIE KOMaH/IbI.

© MBanosa C. B., 2020
© Anprmmaa Jumxuran, 2020



C. B. IBanoBa. «Kangupar. Hosuyok. CorpynHuk»

Coaep:xanue

[IpenucnoBue
Beepnenne.
[lepBbiii mar
«[Ipouiecc/Pe3ynbrar»
«Conepxanue/ OkpyKeHue»
Dran «Kagounar»
Aran «HoBU4OK»
Aran «CoTpyaHUK»
Hcropun u3 6usneca
Hcropus nepsas
Hcropus Bropas
Hcropus tperss
Konen o3HakoMUTENBHOTO (PpparMeHTa.

[csBEN o)

14
15
16
17
18
19
20
21



C. B. Usanosa. «Kanpnpar. HoBuuok. CoTpyqHuK»

CBeti1ana IBaHoBa
Kangnaar. HoBuuok. CoTpyaHuk:
KomMiiekcHass TunmoJiorusi
MeTa-NporpaMmM B yIIpaBJIeHIN

Penakrop Kapuna bviukosa

I'naBnwiii penakrop C. Typko

PykoBogurens npoekra A. Bacunenko
Koppekrops! T. Pedvkuna, E. Yyournosa
Komneiorepnas Bépcrka K. Ceunyés
Apt-pupekrop fO. byza

uzaitH oonoxku /. Hzomos

Nnmoctpanws Ha 0010%kKe www.shutterstock.com.

© Csemnana MBanosa, 2020
© 000 «Anbruna [Tadmumep», 2020

Bce npasa zawuuervl. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAYEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHDBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNIbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmunocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee 4acmb, Ppazmenn Ual SNeMeHm
CMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAEe ROCPEOCEOM
cemu uHmMepHenl, He3A8UCUMO OM Mozo, Oyoem npedoCmaAsMbCs OOCMYN 3a NAAMY UAu 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lu, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 06e3 coenacust npagoodoNadamenst si8ASencs He3AKOHHbIM U 81euen Yeor0eHYr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCNEEHHOCHTb.
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IIpeaucaosue

Korpma-to nmaBHO, yxe Oonee 15 ner Hazan, s omyOnmkoBaia KHUTY «KaHgunar, HOBUYOK,
COTPY/IHHK», B KOTOPOM PacCMOTpeJIa TPH COCTaBIsIioIIMe (POPMUPOBAHHS pE3Y/IbTATUBHON 1151 OU3-
Heca KOMaH[Jbl — TPaBIJIbHBINA BBHIOOP KaHIUIATOB 32 cueT 3(p(PeKTUBHOM OIIEHKH !, a/lanTaIysi HOBUY-
KOB, I'PaMOTHAas1 MOTUBALIUS U JIeJIETHPOBaHUE.

ITH TpH 3Tala He TEPAIOT U, HABEPHOE, HUKOIA HE MOTepAI0T akTyaabHocTH. OnHako B 2019
rofy f 3aKOHYMJIa pa3paOOTKy HOBOW THIIOJIOTHHU JIIOJEW, B YACTHOCTU KAaHIUATOB U COTPYJHUKOB,
KOTOpAsi IOMOXET ¥ TPAMOTHO MOHSITh, KAKHe JIIOH JUTS KAKUX PaOOThl, KOMAH/Ibl, 3Tara )KU3HEHHOTO
LIMKJIA, CTHJISA yIIpaBJIeH!Us HanOoJiee NOIXOAAT, ¥ BbIIBUTh Peo0sIaatoiye TUIaku TOro UM UHOTO
yeJioBeKa, chopMUPOBATh ONTHMAJIbHbIE CBA3KM M KOMAH[Ibl, B KOTOPBIX OyleT CHHEprus, a Takxke
I'PaMOTHO BBICTPOUTD aJAlTaIMI0 C YYETOM OCOOEHHOCTEH TOro WJIM MHOTO HOBHMYKA, PACCTABUTH
aKLEHTHl B ynpasjeHUH. [JymMaio, 4TO MHHOBAIIMOHHBIM IOAXOJOM, OTpakeHHbIM B KomriekcHou
Tunonornu Metanporpamm, OyeT U «HapalBaHUe» TUMAXEH, T. €. JIONOJHEHUE CYIIeCTBYIOIIUX
HOBBIMH, KOTOpbIX HefiocTaeT. [IpuyeM 3T TeXHUKM NPUMEHUMBI KaK JUIsl Pa3BUTHUS JPYTUX, TaK U
15 pa3BuTus ceds. Tak yTo 3Ta KHUra OyzeT moJjie3Ha He ToJbko pykoBomutensm u HR, T. e. Tew,
KTO BBIOMPAET COTPYAHUKOB U YIIPABJISAET UMH, HO U BCEM T€M, KTO XOUET JIyullle B3aMMOJEUCTBOBATh
C JpYTMMH, OKa3blBaTh BIMSHUE U, KOHEYHO, CAMOPA3BUBAThCS.

Byny pana or3biBam 1 00paTHOM CBsI3H, a Takxke Borpocam: HR.SIvanova@gmail.com.

! Ceituac 06 5TOM Tane B 3HAYMTETBHO GOMBIIEM 00BEME MOKHO MPOUHTATh B KHHre «MCKyccTBO TonGopa mepconaa. Kak
OLICHUTD YeJIOBEKa 32 Yac».
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BBenenne.
Kovmnaekcnast Tunosornsas Meranporpamm

JlaHHasI TUTONIOTHS U caM TMOAXOJ — HOBbIE METOJVKH, paHee He MyOIMKOBABIIMECS B TAKOM
BUJIE U HE paccMaTpHUBaBIIMECsA. DTO HOBasl TUIOJIOTHS, B paMKaxX KOTOPOU OyleT Mpe/icTaBiIeHO
BOCEMb THUMAXEW COTPYIHUKOB. M3 HUX 4eThIpe OTHOCATCA K JIMAEepaM WIM SKCIepTaMm, a eule
YEThIpe — K PS/I0BBIM UCTIOTHUTEIISIM.

UTro HATOJKHYJIO MEHSI Ha MBICIb 00 3Toi THUrnonorun? §1 ¢ GeCKOHEYHBIM YBaKEHHEM OTHO-
Iych K Tunonorur Maiiepc — Bpurrc, oqHako 1o OT3pIBaM MHOTHUX MOMX KOJUIET 1 MOUM COOCTBEH-
HBbIM OILLYIIEHHWSAM OHA MPEACTABISAETCA JOCTATOYHO CJIOKHOM 711 MPAKTHUECKOTO UCIOJIb30BAHUS
B Ou3Hece, nondope nepcoHania u ynpaeieHun. OHa, CKopee, TIONONIET ISl Cepbe3HOM TCUXO/Ina-
THOCTUKH, JUIS1 TICMXOKOPPEKLMU U TICUXOTepanuM, NCUXoaHaIn3a. Takke CyIeCTBYIOT TUIOJIOTHS
DISC, knaccudukanusa «CoumanbHble CTUIN», «LIBeTHas Tunonorus nopeaeHus» (pa3Hble Ha3Ba-
HUS U IPOMCXOXKJIEHHUE, HO CYTh IMPAKTUYECKU OHA U Ta ke). OJHAKO B HUX IPEICTABIEHO BCETO
YeThpe TUMaka. B 3THX TUMONOTUsAX OLIYIIACTCS] HEKOTOPBIN MPOoOe: HEeT pa3/ie/ieHus JIoel Ha
BEQYUIMX U BEIOMbIX (JMIEPOB U HeauaepoB). [lostomy, aymaio, s Hallla pa3yMHBI KOMIIPOMUCC
MEX]1y CIIOKHOCTBIO TUIONorun Maiepc — bpurrc u ynpomenHoctsio DISC, «LIBeTHoi Tvnonorum»
wm «ConuanbHbIX cTuieil». Huke s pacckaxy 00 ocHoBHOM nipuHIune KomruiekcHow Tunonoruu
Merarporpamm 1 0 TOM, KakuM 0O0pa3oM oHa OyaeT paboTaTh MPUMEHHUTEIHHO K Pa3HbIM STaram —
«Kanpnpar», «HoBuuok», «COTpyaHUK».

CTpyKTypa TUIIOJOTMH, KOTOPYIO s Mpe[jarald BalleMy BHHUMAaHUIO, MO3BOJSET BbIACIUTDH
BOCEMb THIaKEH HA OCHOBE KOMOMHATOPUKHM INECTH OYeHb 3HAUYMMBIX METArporpaMm. Y KaxIoro
U3 HUX €CTh CBOU OCOOEHHOCTH, CHIIbHBIE U ClIa0ble CTOPOHBI, 30HbI MAKCUMATbHON U MUHUMAJIbHOW
YCHELIHOCTH.

[Ipoiinem OCHOBHBIE IArK B CO3AAHUY M pACCMOTPEHUM TUIIOJIOTUU. Bo BBeieHNY BBl HalieTe
caMmy CTPYKTYpy U WJIEOJIOTHIO THIIOJIOTHUH, a TaKke BBOJHbIE BO BCE TEMbI, KOTOpbIE Jajnee OyayT
paccmarpuBathes yryoneHHo. To ecTh cHauasia mosiBUTCS 00Iast KApTUHKA, a yKe MOTOM KasKbli
ee (pparMeHT Mbl PACCMOTPUM Kak MO, YBEIUUUTEIbHBIM CTEKJIOM.
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IlepBbIil mar

MBI paccMOTpUM COOTHOIIEHHE JBYX Nap Meranporpamm — «IIponecc/pesynsrar» u «Conep-
kKaHue/OKpykeHre». BakHO MOHUMATh, UTO «UKCThIe» TUMAXKM BCTPEUAIOTCS PEIKO, OOJIBIITMHCTBO
Joaer HaXOAATCS Ie-TO Ha IIKaJle MeTarnporpaMMBbl, coueTast B TOM WM MHOW MPONOPLUK 00a 3Ha-
yeHus. [Io3ToMy ¥ 9T TUMaXK B €IMHCTBEHHOM U «YMCTOM» BHJIE IPEICTABJICHBI JOBOJIBHO PEIKO:
OOBIYHO MMOYTH BCEX JIOJEH MOXKHO OTHECTH K JIByM HJIM OoJiee THIakaM OfHOBpeMeHHo. K tomy
e TUIaX HEPEOKO MEHSIETCSl B 3aBUCMMOCTU OT COLMAJIBHOM POJIM YEJIOBEKa, M MHOTAA J0BOJIBHO
CYILIECTBEHHO.

Takum 0Opa3oM, Mbl MOJYYMM YETHIpE KBaJpaHTa, KOTOPhIE s YCIOBHO OOO3HAYY ILIBETOM
COMJIACHO CBOMM COOCTBEHHBIM accoluanusmM. YyTh Mo3Ke Mbl pACCMOTPUM OCOOSHHOCTH KaXkIO0ro
TUMaxa B OTAEIbHOCTH. [Ipexk/ie uem nepeiT K XapakTepUCTUKE KakJJ0Tr0 U3 YEThIPEX KBAAPaHTOB,
0003HaYMM, YTO MBI MOIpa3yMeBaeM MOl IByMsI YKa3aHHBIMU BBIIIIE METAIIPOr PAMMAMHU.
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«IIponecc/Pe3yabTar»

Ion «opueHTalyen Ha pe3yabTaT» Mbl IOHUMAEM HE OPUEHTALIMIO HA KaYeCTBO, KOTOPOE €CTh
B a0COMIOTHO 000 padoTe, a BUIAMMBIN (PUHAT AESTEbHOCTH, HAa KOTOPBI YeNIOBEK CIOCOOEH
OKa3aTh 3aMETHOE BJIMSIHUE C TOYKM 3PEHUS XapaKTEPUCTUK «ObICTpee, Bbllle, cuibHee». Hanbo-
Jiee SIPKUM MPUMEPOM SIBJISIOTCS] AKTUBHBIE TIPOIAXKH, I1Ie COTPYIHUK MOXET BIUATH HA aOCOMIOTHO
BCE 3Talbl: OT W3HAYAJIbHOTO MPUBJIEYEHHUS KJIHEHTA 1O CBOEBPEMEHHOrO MONyuYeHUs IeOUTOp-
CKOM 33JJ0JKEHHOCTH. AHAJIOTUYHBIM [TPUMEPOM SIBJISIETCSI C/IENTBHOE TIPOM3BOJICTBO, IJIe UMEHHO OT
WCTIONTHUTEIEH 3aBUCUT KOJIMUYECTBO MPOU3BE/ICHHOM MPOAYKIIMH, K TOMY K€ YBEIMYeHHe ToKa3arte-
JIefl TIPUBETCTBYETCS (3TO BAXKHO!) U 3aBUCUT HETIOCPEICTBEHHO OT COTPYAHHUKA, a HE OT COCETHEro
1iexa WiH, K IpuMepy, CKJIAJICKUX 3aracoB. [Jis TAKUX BUAOB padOT CKOpee MOJOMIY T JTIOAU, OOJbIIe
OpPUEHTUPOBAHHbIC HA PE3yJIbTaT.

«OpueHTanus Ha Tpolecc» MpeanonaraeT crpeMyeHre padboTarh CTpOro Mo CTaHgapTam, He
MIPEBBILIASA, HO U HE CHUKas MX. SIpKoil MILTIOCTpalMell TakoW AEATEbHOCTU SIBJISETCS KOHBEWep:
COTPYIHHUK HE MOXET padoTaTh ObICTpee, YeM JBIKETCsI KOHBEWep, MM MPOU3BOAUTH OOJbIIIE Onepa-
1ui, yeM nosuoxeHo. Cpeay o(pUCHBIX BUIOB AEATENIbHOCTY K TAKUM OTHOCHUTCS KaJIpOBO€E AEJIONpO-
M3BOACTBO. YacTMUYHO K paboTe, CBA3aHHOM C POLIeCCaMU, MOXHO OTHECTH 0OCITyKMBaHHE KJIMEHTOB
(He mpoaaxu). B HEKOTOPbIX KOMIAHUAX €CTh OCO3HAHHOE pasjesieHre Ha «OxoTHUKoB» U «Ilac-
TYXOB»: «pe3yJbTaTHUKI» HAXOAST M 3aBOECBHIBAIOT KJIMEHTOB («OXOTHUKW»), COTPYAHUKH, Ooee
OPUEHTHPOBAHHbBIE HA MPOIIECC, OCYIIECTBIISIOT MOAAEePKaHNe OTHOIIEHUIA U TeKyIee 00CTyK1Ba-
Hue («ITactyxm»).

WHTepecHo, YTo B OTAENBHBIX CITydasx HEOOXOOMMOCTb JIOMUHAHTHI «IIPOLIECCa» WU «Pe3yJlb-
TaTa» 0OyCJIOBJIEHa He Mpodeccreil Kak TAKOBOM, a KOJTMYECTBOM (POPC-MaKOPOB U UPE3BBIYANHBIX
CUTYAIIMii, KOTOPBIE KaK pa3 U TpeOyIOT Moaxoaa «ObIcTpee, BhIIIIE, CHITbHEE».

Pazymeercs, B feATenbHOCTH OOJBIIMHCTBA JHOAEW MPHCYTCTBYET HE TOJIBKO MPOLIECC WM
PEe3yJIbTaT, a KaKoe-TO UX MPOIEHTHOE COOTHOIIEHHE, OHAKO MACAIbHBIN OaaHC — KOrJa YeoBeK
XOpOIII ¥ B paboTe, TpeOyIoIiel JOCTHKEHHS Bce 0osiee BBICOKMX Pe3yJIbTaTOB, M B MPOIIECCHOM Jesi-
TEJILHOCTU — BCTPEYaeTcsl KpailHe peaKo.

Jl71s1 mozed mporiecca v pe3yJIbTaTa XapaKTepHbI pa3InYHble CUIIbHBIE U C1a0ble CTOPOHBI, KOTO-
pble, CYMMUPYSCh C 0COOEHHOCTIMU MeTanporpammbl «Conep:kanue/OKpyKeHHe», TaayT TOpTpeT
HAllUX YEThIPEX TUIAKEN.
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«Coaep:xxanune/Okpy:xeHmne»

Kak 1 Bce MeTtanporpammebl, 3TO IIKaJia: y OOJNBIIMHCTBA OIS MPUCYTCTBYIOT JIEMEHTHI Kak
OIHOTO, TaK U Jpyroro nomoca. Ham HeoOXoauMo OlleHMBATh MPOIIEHTHOE COOTHOIIIEHHE «CofepiKa-
HUSA» U «OKPYKEHUSD».

Ecmu nipeobnagaer «comepkaHue», 4eJOBEK CKOpee OPHUEHTHPOBAH HAa CYTh JESTEIbHOCTH,
HEXeJT Ha OOINeHNe U B3aUMOJIHCTBHE C JIIoAbMU. OUYeBUIHO, UTO 3TO ONTHUMAJIBHBIA BApUAHT JIJIsI
OOMNBIIMHCTBA TeXHUUEeCKHX, [T, (pMHAHCOBBIX U OYXTalITepCKUX CHEUATbHOCTEH.

Ecnmu npeobnangaer «oKpykeHue», 3TOT BapuaHT ONTUMAJICH IS TeX BUJIOB JICATEILHOCTH, B
KOTOPBIX 3HAUYMUMBI OTHOIIICHUSI «YEJIOBEK — YeJIOBEK», T. €. OOJIbIIasi yacTh padOThl MPeIoiaract
npodecCUOHAILHOE B3aUMOJIEUCTBHE C JIIObMU (MIMEHHO MPO(eCcCHOHATIbHOE, a HE TPOCTO MO3UTUB-
HblE OTHOIIIEHUs B KoJieKTHBe). D10 chepa HR (kpome nenorpousBoAcTBa), MPOJaKU U KJIUEHT-
ckuii ceppuc, PR.

B oTnenbHBIX Cllydyasix HaM BakeH MPUMEPHbIN OalaHC cofepKaHMs1/OKPYKeHHUs WK TIOKa3a-
TeJM, K HeMy NpuOmkeHHble. Hanpumep, ais crucaaMuHa ¢ (pyHKIMEH MOAIepKKY MOJb30BaTes e
WM Oyxrajirepa Mo pacueTy 3apIiiaThl. ITO BUABI IEATETBHOCTH, KOTOPbIE OMHOBPEMEHHO MPEeAIo-
JIaraloT 3HAUYMTeIbHOEe BHUMAHUE K CONEPKaHMIO pabOTHI, B TO JKe BpeMs COTPYITHUKAM HEOOXOAUMO
ITOCTOAHHO KOHCYJII)TI/IPOBaTI) HOJII)3OBaTeJIeI>.I - BHYTpeHHI/IX MJIX BHEIIHUX KJIMEHTOB, OKAa3bIBATh UM
ITOMOIIIb.

V Hac NoMy4Yuics NpsIMOYTOJIbHUK, Pa3/ie/ieHHbIN Ha YeThIpe KBaIpaHTa:

CUHUA KPACHbIN
KBAOAPAHT KBAJIPAHT

«CopepwaHue/ «OKpyxeHune/
Pe3ynbTaT» Pe3ynbTaT»

CEPbIN 3ENEHBIN
KBAJPAHT KBAJPAHT
«Cogepmanne/ «OrpywerHne/
Mpoueccy [Mpoueccs

Ha ocHOBe 3THX YeThIpex THIaxei 0a3upyroTcs TaKve U3BECTHBIE TUIIOJIOTUIeCKHe Kaccudu-
Kaimu, Kak «CoruanbHble CTUn», «LBeTHas turnonorus noseaenusi» u DISC. Ha camom nene cyThb
JaHHBIX MOJeJIel PUMEPHO OIMHAKOBA, HECMOTPSI Ha Pa3IMYHbIe HA3BaHW U HEOOJIbIIIE HIOAHCHI
MHTepIpeTanuu Tunaxei. [IpuMeHsis Ha MPaKTUKE STU TUTIOJNOTWU VISl OIIEHKH JIIOJIEH B pa3HBIX
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CUTyalMAXx, { IMpyjia K BbIBOAY, YTO IIPU HAJIMYWH, 6€CCHOpHO, CHUJIbHBIX CTOPOH JaHHBIX METOJUK Y
HUX UMEIOTCA U ONPEACIICHHBIC HENOCTATKH. TaK, A NpyUHAIa pEHICHUC IIO6EIBI/ITI> B KJIaCCI/I(l)I/IKaLII/IIO
elre OJHy MeTalporpaMmy — TUI pepepeHIIN; TAKUM 00pa30M, TUIMAXeN MOITyYUIOCh He YeThIpe, a
BOCEMb — C pa3jieieHueM Ha rpymibl «JIuaepsl/aKkcrnepTbi» U «cnoaHuTe .

Nrak, nodasum k meranporpammam «IIporiecc/Pesynbrar» u «Conepsxanue/ OKpykeHHe» elle
Y TUI pedepeHINH, TIOCIIE Yero MOTyYUM I'OTOBYI0 KOMILJIEKCHYIO THUIIOJIOTHIO METAIIPOI PaMM.

Tun pedepeHIN — MeTarnporpaMma, roBopsiiiasi HaMm O TOM, KakuM 00pa3oM 4YesioBeK Ipe-
MMYIIECTBEHHO MPUHUMAET PelIeHHsI (CaMOCTOSATENHHO MJIH UCXO/ISl M3 BHEIITHUX COBETOB, MHCTPYK-
1A, OOLIETTPUHSATHIX YCTAHOBOK ), KaK OH Y3HAET 00 ycrexe WM Heyclexe CBOMX JEeWCTBUi (onupa-
SICb Ha CaMO- WJIM BHEIIIHIOI OLIEHKY).

JloMuHMpOBaHKE BHEIIHEH pehepeHIIMU O3HAYAEeT, YTO YEJIOBEK Yallle BCEro OLEHUBAET ceOsi 1
JENCTBYET Ha OCHOBE BHEIITHUX MHEHUH 1 (DAaKTOPOB, BHYTPEHHEHN — Ha OCHOBE COOCTBEHHOT'O MHEHU I
Y TIO3UITAN®.

[Tpu npeoOnagaHuy BHeIIHeH pedepeHIY YeoBeK OyAeT XOPOIIUM UCIIOTHUTENIeM, KOMaH/I-
HBIM UT'POKOM, OH TIOJICTPOMTCSI IO IPUHSATHIE B OOIIECTBE WM KOJUIEKTHBE CTaHIapThl. EMy KOM-
(opTHO EficTBOBATH TOT/IA, KOT/IA 32 HETO YKE BCE PEIIIN.

[Tpu npeobnaganny BHyTpeHHEN pedepeHIry YeJIoBeK MPeANOYUTaeT CaMOCTOSATEBHO MPH-
HUMaTb PelleHus], IIs1 Hero BakKHee, JI0BOJICH JIM OH COOOM caM, HeKeJM XBAJIAT JIM €ro Apyrue. 1o
JHOY C YETKOW CUCTEMOM B3IVISZIOB M YOSXAeHUI (M MX IIEHHOCTH MOTYT OBITh KaK MO3UTHBHBIMH,
C Balllell TOYKW 3PEHMS], TaK U HETATUBHBIMM), U TIOIICTPAUBATHCS TIOJ] YTO-TO APYroe OHM CTaHYT
TOJILKO B KpailiHUX ciydasx. [IpeoGnaganue BHyTpeHHEH pedhepeHINK ONTUMAITBHO JTUOO IS JIH/Ie-
POB (eciu ecTh CKJIOHHOCTb BECTH 3a COOOM M YIPaBISATh), OO IS SKCIEPTOB, KOTOpbIE, OymLyun
OIMHOYKaMH, [TPU 3TOM COBEPIIEHHO CAMOAOCTATOUHBI U CAMOCTOSITEJIbHBI.

HaromH10, 0IHaKO, 4TO a0COIOTHO «YHUCTBIC» THIAXH BCTPEUAIOTCS PEKO, KOHKPETHBIH Yesio-
BeK 00J1a7aeT TeM WM MHBIM TIPOIIEHTHBIM COOTHOIIICHUEM KaXI0M U3 METalporpamMmm.

Y Hac nony4msiock BoceMb TUnaxeid. Huxe st OOBSICHIO JIOTMIKY MX BBIIETICHUS U TIOUEMY s TaK
UX Ha3BaJa.

BHyTpeHHue 4yacTu KBaJpaHTOB — 3TO THUIMAXH, TATOTEIONINE K BHYTpPEHHEH pedepeHiuu,
BHEIITHUE YaCcTH KBaJPAHTOB — Te, Y KOTo MpeodiagaeT BHEIHsIsS pehepeHIIusI.

Wrak, cuHuil KBaApaHT IUTIOC TATOTEHHE K BHYTPEeHHe! pedepeHInn — ApaiiBep. ITO CBOEro
pona JBuratesb, IBMKUTENb OM3Heca, jena. [lesaTens — Toxke CHHUIA TUMaX, HO 3TO MCHOIHUTENb,
TMIOCKOJIBKY y HEero npeo0sagaeT BHelH s pedepeHnus. OH Takxke OUYeHb SHEPriueH, OpPUEHTUPOBAH
Ha pe3yJIbTaT, HO He OyZIeT JUAEepPOM.

2 MoxpoGHO 0 THIIe pepepeHI i 0COBEHHOCTSIX COTPYIHUKOB B 3aBHCHMOCTH OT STOil METAlPOrpaMMBbl Bbl MOKETE TaKke
npounTarh B KHure: ViBanosa C. MckycerBo nogbopa nepconana: Kak ornenurs yenoBeka 3a yac. — M.: Anbnuza [Ta6mumep, 2019.
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Puc. 1. KomnnekcHaa Tunonorus Metanporpamm

KpacHbiii kBaipaHT Mpy YCIOBUU TATOTEHUS K BHYTPEeHHEN pedepeHInu — Mpotocep. 3/1ech
MMeeTCs B BU/Y HE «IIPOU3BOAUTENIb», & «TOT, KTO IIPOJIBUTAET YTO-TO JIIOASAM». B TaHHOM citydae 310
YeJIOBeK, KOTOPBIN Oy/IeT MpOABUTATh OM3HEC BO BHEIIHIOI CPe.ly, HATpUMep PYKOBOAUTEb CITyKObI
PR, pykoBonuTens oT/ieN1a MapKETHUHTa, YeJIOBEK, BHITIOIHSIIONININ JIIOObIE 3HAYMMBbIE ITPEACTABUTEIb-
ckue (pyHKIMU. Takke mpoalocep MOKET OCYIIECTBISTh MPOIBHKEHNE U BO BHYTPEHHUX KOMMYHHU-
KaIusax, HarpuMep, ObITh PYKOBOIUTENIEM OT/eIa BHYTPEHHUX KOMMYHHKAIU. THIax B KPaCHOM
KBaJIpaHTe, TATOTEIOIINI K BHEIIHEN pedepeHIInn, — KOMMYHUKATOP. DTO TOT, KTO, HE SIBJISISICH JIUJE-
POM, MPEKPACHO MPECTABIISET U0 KoMIaHuu. K mpumepy, NMponaxHUKK OMpenesieHHOro THIIa,
CEeKpeTapb reHepaIbHOTO IMPEKTOPA, PSAAOBbIE COTPYIHMKU PR-cyx0.

Crnenyiomuii TUNaX B 3€JIEHOM KBaJIpaHTe MPH YCJIOBUU TATOTEHUs] K BHyTpeHHel pedepeH-
in — TuMOuIep. KpaiiHe peako OH SIBJISIETCS 9KCIIEPTOM, T. K. OPUEHTHPOBAH Ha OKPYKEHHE, T. €.
Ha Jofen. DTo, CKopee BCEro, JHMIep, KOTOPhI 0ObeMHseT KOMaH/y, co3aeT atMocdepy, ocy-
IIECTBJIsIET BHYTpeHHU PR 1 KOMMyHHKaIuy, Kak MpaBuiio, HOCUTENTb KOPITOPATHBHON KYJIbTYpHI.
Tunax, TATOTEIONINIA K BHEIITHeW pedepeHIINK B 3eJIEHOM KBaJIpaHTe, — KOOIepaTop, HO He B 3HaYe-
HUM «BJIAJIeJIel] KOOTIepaThBa», a TOT, KTO BCTYIAET CO BCEMH B COTPYIHHYECTBO, IOMOTAET, C YAO-
BOJIbCTBUEM CTAHOBHUTCSI HACTAaBHUKOM. [lomxoasiiuii BapuaHT 1Sl TeX JOJDKHOCTEH, Tie TpedyeTcs
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C. B. Usanosa. «Kanpnpar. HoBuuok. CoTpyqHuK»

BHYTPEHHSIS1 KJIMEHTOOPUEHTUPOBaHHOCTh. Hanpumep, Oyxrasirep 1o pacuery 3apIuiaThl, TEPIEIUBO
OOBSCHSIIOIIMI COTPYITHUKAM, OTKYJa B3sUTHUCh T UM UHbIE CyMMBI.

Cepbiii KBapaHT ¢ ipeodaiaHieM BHyTpeHHe! peepeHIInU — KOHTPOJUIep?. DTO JTUaep Uin
9KCTIEPT, KOTOPHIA KOHTPOJIMPYET, YTOOBI BCE IUIO MO IIaHy, MOAAEPKUBAET YETKUEe OM3HEC-TIPO-
IIECChl U MX TOBCEMECTHOE COOMOACHUE. DTO UICATbHBIA THNAX PYKOBOAUTEINS OT/AENa KOHTPOJIS
KavecTBa WM 6€30MacHOCTH Ha IPOM3BOJCTBE, pykoBoauTessi Chb, BHyTpeHHEero peBu3opa WM ayiu-
Topa. Cepslil KBaIpaHT, TATOTEIOMIMI K BHEIIHEN peepeHLInH, — IIPOLIECCOP: TO ke, YTO U KOHTPOJI-
Jiep, HO He JIUJIEP, a PAJOBOU COTPYAHUK.

CTOUT OTMETUTD, YTO BCTPEYAIOTCS JIIOJU, COUETAIOIIUE TUTAKU «BEAYIIUI» U «BEJOMBII», HO
TOT WJIM MHOH Bce Xke rpeodnasaer. ITo XapaKTEPHO TSl XOPOIIUX PYKOBOAUTENIEH CpeTHero 3BeHa:
C OJJHOM CTOPOHBI, OH JIOJKEH OBITh BELYIIUM ISl CBO€H KOMaH/Ibl, C APYTod — yMETh TOJUYMHSATHCS
CBOEMY PYKOBOJICTBY.

Takxe Xo4y OOpaTUTh BHMMAaHHUE, YTO KOrJa Mbl TOBOPUM O THUIMaXaX, Mbl UMEEM B BUIY
JBa pa3HbIX TUIAXKA: IPUPOJHBINA, €CTECTBEHHbIN 1JIs1 YEJIOBEKA U TOT, KOTOPbIA OH JEMOHCTPUPYET.
Ectb 10111, KOTOpBIE IPEKPACHO YMEIOT «HOCUTh MacKy» (Kak B XOPOILIEM, TaK U B IIJIOXOM CMBbICIIE
cioBa). Harmpumep, s BcTpeyana MHOTO TaJJaHTJIMBBIX MPOAAKHUKOB, TATOTEIOIIMX K BHYTPEHHEW
pedepeHLH, HO IIPY STOM OHU IPOSIBIISIOT KJIMEHTOOPUEHTUPOBAHHOCTD, AKTUBHO CIIYILAIOT, BCETIa
OTBEYAIOT Ha BOMPOCHI, BHISBIISIOT MOTPEOHOCTH KJIMEHTOB, MPOSIBISIIOT 0 HUX 3a00Ty. [Touemy? He
MOTOMY, YTO 3aBUCHMBI OT MHEHHS KJIUEHTa, & TIOTOMY, YTO XOTST JOOMTHCSI KOHKPETHOTO PE3YIib-
Tata. Ml 3T0 mpaBWJIBHO, 3TO OCO3HAHHBIA BHIOOP uesioBeKa. Takke s BcTpedana HeMajio XOpPOIINX
CaMOJIOCTaTOYHBIX PYKOBOAMTENIEH ¢ Tpeodafaioiieil BHyTpeHHeH pedepeHieit u opueHTaryei Ha
PEe3yJIbTaT M MPH 3TOM sIBJISIOMUXCS THMOMepaMu. OHK paboTaloT ¢ KOMaHJO0M, OCO3HAHHO TMPO-
SIBJISIIOT 3200TY ¥ BHUMaHUE K COTPYAHMKAM, IOHUMAsI, YTO TIPU Pa3BUTOM KOMAHAHOM JyXe, MpH
HAJIMYUY CTVIOYEHHOW KOMaH[IbI YAACTCS TOCTUYb OOJIBIIIETO pe3yJIbTaTa.

CoBeTylo TakXke ONpeAessiTh CBOU «IIPOBAJIb» (gaps), 30HbI Pa3BUTHS U OCO3HAHHO KYJIbTH-
BUPOBATh B ceOe HEOCTAIOIIME, HO MOJIe3HbIE TUMAXU. DTOMY MOCBSIIEH OTACIBHBIN OOJIBIION pa3-
nen kauru. Hampumep, eciu st HOHMMAI0, YTO HEJOCTAaTOYHO BHUMATEIbHA K JIIO/SIM, TO Oy/y CO3Ha-
TeJIbHO padoTaTh HaJ] 3TUM, cripaimBarh «Kak gena?», 3aoMuHaTh Kak1e-To 3HaYMMBbIe COOBITHS U3
JKU3HU CBOMX COTPYIHHMKOB. [ MOKOCTH — 3TO XOpoimio. Yem GoJbliie THMaxeld CrocoOeH coueTaThb B
ce0e YyeJIoBeK, TeM JIydllle, TeM OH YHHBepcaibHee, COBEpIIeHHee.

Kommiekcnyto Tunonoruio Meranporpamm (nasiee — KTM) mbl pazbepeM NMpUMeHUTETbHO K
TpeMm stanam — «Kangunar», «HoBuuok», «COTpynHUK».

3 OGpariTe BHUMAHNE: HE KOHTPONIEP, 4 HMEHHO KOHTPOJLIE.
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C. B. IBanoBa. «Kangupar. Hosuyok. CorpynHuk»

Drtan «Kanauaar»

Mur paCCMOTpI/IM, KakK Ka)KIILIfI TUIIAXK U UX COUYCTAHUC COOTBGTCTBYIOTI

@ pa3HbIM BUIAM JICATEIBHOCTH;

@ pasHBIM 3Tanam KU3HEHHOTO ITUKJIa OM3Heca;

@ pasHoii criendrKe KOPIOPaTUBHBIX KYJIbTYP.

OcraHoBUMCS Ha UHCTPYMEHTAX OLIEHKU Y MHTEPIPETALMU Pe3y/IbTaTOB.

Nzyunm «HCTPYKIIMIO 10 YIPABJIEHUIO» U €€ COCTAaBJIEHNE Ha OCHOBE BBISIBJICHHBIX TUIIAKEH.

IIpoBenem mpakTUKym, B XOf€ KOTOPOIO BbI IIOJIy4YUTE BO3MOXHOCTb WHTEPIPETUPOBATH
OTBETHI pEAIbHBIX JIIOZIEH, ONPENIENIUTh UX THUMAX/TUIAXKH, & 3aTEM CBEPUTh C MOEH BEpCHEN.
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C. B. IBanoBa. «Kangupar. Hosuyok. CorpynHuk»

Dtran «HoBnuox»

MB!I paccMOTpUM, Kak IPEOOJIETh OCHOBHBIE PUCKU Ha dTare aJanTaliy ¢ Y4eTOM THUIaxa
KTM. Kpome Toro, o6CyIum ONTUMAIBHYIO CTPYKTYPY M COCTABJISIONINE aJlaTallviu, IPU3BaHHbIC
caenath ee HanOosee 3(PeKTUBHOM.

15



C. B. IBanoBa. «Kangupar. Hosuyok. CorpynHuk»

dran «CoTpyaHuK»

MBsI paccMoTpuMm crieuKy yrpaBieHUs COTPYIHUKOM B 3aBUCKMOCTH OT TUIIAka, & UMEHHO:

Kakoro pona 3agaum, mpoeKThl IeIerupoBaTh U He JeJIErupoBarh?

KakoBbl 0cOOeHHOCTH JeIerupoBaHus?

N3yuum «HapalyBaHue» TUINAKEW JJ1 TOPU30HTAIbHOTO U BEPTUKATIBHOTO Pa3BUTHS.

OT1aenbHO paccMOTPUM CO3JJaHHUE CBSI30K M KOMaH/I 110 MPUHLIMITY CUHEPIUX/B3aUMO/IOIIOIHE-
HU4.

[TpoBenem npakTukym « TUMAKU ¥ XapaKTEPHbIE MOJEIU TTOBEACHUS».

A Takxe npakTUKyM «OnpenesuTb TUMax, 1Jjisi KOTOPOro ONTUMAaJIeH TaKoW BapuaHT AeJIert-
POBaHU .

[pusTHBIA OOHYC: MHOTOE W3 TOTO, YTO Bbl HalieTe B 3TOM KHWUTE, BbI CMOXETE MPUMEHUTh

JUIS1 TIOBBIIEHUSI CAMOOLIEHKHM, CAMOMOTHBALMU U camopasButus. Kpome toro, KTM no3eonur Bam
JIydIlie IOHUMATh He TOJIbKO KaHIWIATOB U COTPYIHUKOB, HO U JIpy3el U OJIM3KHUX.
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C. B. IBanoBa. «Kangupar. Hosuyok. CorpynHuk»

Uctopuu u3 OnM3Heca

YroOsl 3aMHTEpECOBaTh BaC, IOPOTHe YUTATENH, s PEIInIa HadaTh KHUTY HEMHOTO HEOOBIYHO,
pacckas3aB BaM HECKOJIBKO PeaJIbHbIX UCTOpHiA U3 Ou3Heca. Cily4yaloTcsi Kakue-TO CJIOKHBIE MJIU Hero-
HATHbIE cuTyarmu. Cpasy U He NoiiMelllb, B YeM ke UCTOKM U IPUYMHBI X nosiBjeHus. Ho koraa Bbl
MIPOYMTAETE BHUMATEJILHO 3TY KHUTY, BBl CMOXETE TOUHO CKa3aTh, [IOYEMY TaK CIy4YHJIOCh. A TJIaB-
HOE — TOHSATh, KaK TOJOOHOTO HEMPHUSITHOTO ONbITa MOKHO ObUIO Obl M30eskaTh. [locie Toro Kak Bl
3aKOHYMTE, BEPHUTECh K 3TUM MCTOPHUAM U NPOBEPbTE CeOs: MONYyUUTCS JIM y BaC ONPEIeUTh IpU-
YMHBI BOSHUKHOBEHU I TAKUX CUTYALUI U MTPEJIOKUTD, KAK UX HE JOMYCTUTh MJIM CKOPPEKTUPOBATD.

B nepBbIX ABYX MCTOpPHSAX peub MOWIET O COTPYAHMKAX PEKPYTHMHIOBOIO areHTCTBa, KOTOPHIE
O/IHOBPEMEHHO palOTAIOT C KJIMEHTaMH, IPOAaBasi CBOM YCIYTH WM MOAJEP/KUBAsT OTHOLIEHUSA AJIs
nosTy4yeHus OyIylyx 3aKa30B, U OCYILECTBIISIOT OAOOP MepcoHala Ha 3aKas.
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C. B. Usanosa. «Kanpnpar. HoBuuok. CoTpyqHuK»

Uctopus nepsas

Huxkomnaii, monyuas 3aka3, O4eHb BHUMATEIBHO, MOAPOOHO U3ydaeT Bce TpeOOBaHM S, BHUKAET
B sietayu. Korpga pazmernaer pekjiaMmy v aHOHCHI BAKQHCH, OYeHb JIOTOIIECH, CTapaeTcsl, 4YTOObI OBLIO
BBIBEPEHO Kakjoe CIoBO. MIHTepBhIOMPYs KaHAWIATOB, OH AeJIaeT 3TO JOITO U TmarenbHo. Korma
Huxkonaii B3auMoIeliCTByeT ¢ 3aKa3uyMKaMK Mof00pa (BHEITHUMU KJIMEHTaMHU), OH KpaiHe BEKJIUB,
oOXonuTesIeH, JaeT MHOro MH(OPMAIMK U Tak ke MHOTO 3amparmBaeT. [Ipeacrapiss KaHaumara,
OH HauMHAET C ero TPyAOoBOW Onorpaduu, pacckasbiBaeT BO BCEX MOAPOOHOCTSX O MPOEKTax, KOTO-
pble BeJl KaHAUJAT, TTPEe3eHTYs ero CHJIbHBIE CTOPOHBI, PUBOIUT HEMaJIo aprymMeHToB. Pe3ymbrar —
C HEKOTOPHIMH KJIMEHTAMH — KaK MPaBUJIO, 9TO MPE/ICTABUTEIbCTBA MHOCTPAHHBIX KOMITAHUM, KaK
pa3 MaccoBO OTKpPHIBABIIKECS B TO BpeMsi B MOCKBe, — OH O4eHb ycrienieH. OHM ero meHsT, 4acTo
JeJIal0T MIOBTOPHBIE 3aKa3bl, TOTOBHI JIOCTOMHO TIAaTUTh. HO, MOCKOJIBKY 9TO MPOUCXOIMIIO BO BTOPOU
noioBrHe 90-X, cpeii KJIMEHTOB ObUTM TaK Ha3biBaeMbIE «HOBBIE pyccKue». HecKombko pa3 OHU 3BO-
HWIM MHE KaK JIUPEKTOPY areHTCTBA U, HELICH3YPHO BBIPAXasiCh, MPOCUIIH: «YOepUTe OT HAC ITOTO
W/IMOTA, OH TPY3UT BCSIKOW epyH/I0i. MHe HyKHBI JIIO/IU, a He 9TH Pa3roBopei»*. [laBaiite 3agaqumcs
BOITPOCOM: IOYeMy Tak mpoucxoauio? B atoit kaure Bbl Haligere orBeThl. Korma Hukonait cramku-
BaJICS ¢ KJIMEHTAMH, KOTOPBIE TIOXOKU Ha HETO 10 TUTIAXY (a IS TIPeICTaBUTEIbCTB MTHO(DUPM B Te
TOIBI TAKOU THUTIAX OBLT XapaKTepeH), BCe IIJIO XOpoio. B To ke BpeMs MOoIyK pUMUHAIBHBIC TTPe/I-
MIPUHUMATET OTEYECTBEHHOTO Pa3JIMBa, OPUEHTUPOBAHHBIC UCKTIOYUTEIHHO HAa ICHBIM U (PHHAHCO-
BBII Pe3yJIbTaT, ero MOMpoCTy He BOCIPUHUMAIIH.

4 HeueH3ypHaﬂ JICKCMKa 3aMCHCHa.
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Ucropus BTOpas

Onpra pykoBOOMT IMOAPA3JIE/ICHUEM B areHTCTBE M BBHIPOC/IA U3 PSAIOBBIX peKpyTepoB. OHa
B3pociiasi KeHIMHA, ed 32 COPOK. B ee MoqUMHEeHn B OCHOBHOM 3HAUMTEIbHO O0J1ee MOJIO/bIE JIOIH,
B cpenHeM 23-25 jer. Onbra OUIMYHO pa3peniaeT (popc-MakOpHbIE CUTYAITUH, MOKET JTOOUBATHCS
PEe3yJIbTaTOB B OYeHb KOPOTKUE CpoKu. Ho y Hee meproanyecky BOSHUKAOT POOJIeMbl C KOMaH[OM.
B 1iesiom oHM cBOAATCA K IByM TpeTteH3usiM: «Bo-nepBbix, OHa HAC MPOCTO “3aroHsieTr”, 3a4acTylo
Tp€6y5l HEBO3MOKHOIO. A BO-BTOPBIX, ITPAKTUYCCKHU HE YIACIAET HAM BHUMaHUA, HE CITPAIIIMBACT, KaK
Aena, Ja ¥ XBAIUT OYeHb PEIIKO U CKYTIO, IAXKe eCITM Thl JOOWJICS OTJIMYHBIX Pe3YJIbTaTOB».
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Ucropusa TpeTbsa

B npon3BoICTBEHHO-TOPrOBOM KOMITAHWH CXaHTWIIN (TIEPeMaHIIN ) TeHePaIbHOTO AUPEKTOPA.
Ha ero mecto cOOCTBEHHHMKY PEIIIHA MPOABUHYTH (PMHAHCOBOTO AUPEKTOPA, KOTOPHIN MpopadoTa
B KOMITAaHUM MHOTO JIET, — OUEeHb JIOSJIBHOTO, BCErJa AENAIOIIero BCce YeTKO W MpaBWibHO. [la 1 K
(prHAHCOBO-OyXraJITepCKON rpyIiie HUKOT/Ia He ObUIO 3aMeYaHMi.
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C. B. IBanoBa. «Kangupar. Hosuyok. CorpynHuk»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[TpouuTaiitTe 3Ty KHUTY LIEIMKOM, KYIHB IIOJHYIO JIeraabHYI0 Bepcuio Ha JIutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,

WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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