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Bce npasa 3auwumenvi. [Ipoussederue npeoHa3HAMEHO UCKAOUUMENALHO ONsl YACTHOZ0 UCNONb-
306anust. Hukaxas wacmo 31eKmpoHH020 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblinb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpROPAmMuGHsIX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 6Aa0eabld agmopcKux npas. 3a HapyuueHue ademopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-
seti (ecm. 49 30AII), a makaice Yyzon08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).
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HauaJio Bcex coBeTOB

Bepyii 6 I'ocnooa u 6yow uecmen neped camum coooli.
Mbspu Tpamn, most mamywka

Tenepw, 02250b18a5CH HA3A0, 51 GUIICY OE3ZPAHUMHYIO MYOPOCHTL IMO20
npedeavbro Kpamkozo cosema. [Honauany s He ROHUMAN €20 CMbICAA U C1eD08AN
eMy QUL NOMOMY, YMO OH KA3AAcst MHe npaguavbHuim. Co epemerem 00 meHst
O00WN0, HACKOALKO OH 24Y00K, U00 NOOCKA3bI8Aem, KAK He 3a0blib NPO 80U
6a3vl Ha 6elicOONbHOM noae, K020a Oymaeutb 00 uzpe 8 UeaoM. Mo NPeKPacHbviii
cogem Onsi M00020 4en08eKd, HE3AGUCUMO OM poOd e20 3aHAMUl U o0pasza
JICUBHIL.

Zonanwo Joc. Tpamn

Mou podumenu, Mapu u @ped Tpamn
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baarogapaocrn

DTa KHUTa He NOsBHUJIAach Obl Ha cBeT Oe3 Mepenut MakuBep, nucaTeIbHULbL, 0071a/1a1011el pas-
HOOOpa3HbIMU TajlaHTaMu. OHa Hayasia CBOI0 MPO(eCCHOHAIBHYIO I€ATEbHOCTh B COCTaBE TPYIIIbI
New York City Ballet, 3atem padotana Ha YOJUI-CTPUT, a B MMOCJIEIHIE JBa Tofia OblJIa MOUM aCCH-
crenToM B The Trump Organization 1 3aHEMaJsIa CTOJ HETIOCPECTBEHHO Nepe/l BXOJOM B MO KaOu-
Her. Kak BBl 3HaeTe, ABEpU B HETO BCErZa HapaclallKy, I03TOMy MepeauTr BCe CIBIIIUT U MOXET
BecTy 3anucu. OHa npojesaja 3aMmevaTesbHyo padoTy ¥ IOMOIJIA IEPEHECTH MOU MBIC/IY U BIIeYaT-
neHus Ha Oymary. §1 eil ryOoKo Mpu3HaTeieH.

Marno uro B MoeM oduce npoucxogut 6e3 yuactuss Hopmer dépnepep, kotopast cineaut 3a
WCTIOJTHEHUEM pacriopsika Moero 1HA. OHa BO MHOIMX OTHOILLEHUSX TIOMOIVIa MHE B CO3JaHUU 3TOU
KHHUT'Y, 0COOEHHO B MOJYYEHUHU pa3MelleHHbIX B Hell (poTorpaduil.

MHe Obl X0TeJI0Ch MoOJIarolapiTh MOETo peakTopa B u3narenbctse Random House, [Ixona-
taHa Kapna. VimeHHO OT Hero ncxoamia npoch0a HanmcaTh 3Ty KHUTY. $1 mo3HakommIics ¢ [)koHOM B
1997 rony, koraa oH pegakruposan «VckycecrBo Bo3patuenus» ( The Art of the Comeback). OH nipo-
BOJIMJI HEMAJIO BPEMEHH y MeHs B KaOMHETe, U OJHAK/IBI s 3AMETHJI, YTO OH PacCMaTpHBaeT KOBEP y
MeHs1 of Horamu. HakoHerr oH cipocuit: «JloHaub, 3aueM 3[eCh STOT 4y/IOBUIIHBIN 000rpeBaTestb ?»

S 0ObsACHMIL, UTO Y MEHsI MEP3HYT HOT'U.

N JIxonH ckazan: «Mbl Haxogumcst B Trump Tower. 1o TBOe 31aHMe. Thl 4TO, HE MOXKEIb
HUYEro NPEIITPUHATD 7»

OueHb BaxHO, KOrja Ball peJaKTOp yYMEET 3a/1aBaTh TPYIHbIE BOIIPOCHL.

Sl Takxke OnarojapeH MHOTMM JpyruM coTpyaHukam Random House, koropsle paGoranu
JOMO3[HA, YTO BHITYCTUTh 3Ty KHUTY B peKOpAHble cpoku: usgaremo xune CeHTpesuio, 3amecTu-
TeJISIM M3AaTeNst DHTOHU 3UKKapau v nuzaber Makryaiip, UCTIONTHUTEILHOMY AMPEKTOPY MO mad-
mucuti Tomacy Ileppu, 3amecTuteso AupeKkTopa no nadmucuty nuzader PorapTv, NOMOIIHUKAM
penakTopa I:xoHatany [[kao (KOTOpbli 3amevaresibHO mopadotan Haja dotorpadusmvu) u Keiicu
PeiiBuu, xynoxectseHHoMy aupektopy xkuHy MuioBcku, pykoBoasieMy pepakropy benmxa-
Muny Jlpeiiepy, pykoBoaureso npoussoncrea Jiuse ®oiep, nupekropy no gusanny Kspon JIésen-
LITalH, MEHEekepy Npou3BoAcTBa Puuapny Dimany, BeiyckaouieMy pegakropy [xaner Yairan,
outepatypHoMy penaktopy xunau Kapposul, aupekropy o pekiaave Mapxu ®PuHH, AMpeKTOpam
1o asropckomy npaBy Kimap Tuche u Peituen bepHiiraiy, a Tak:xe BCeM COTPYAHUKAM OTENA IIPO-
nax usnarenberBa Random House, myummm crienyaamictam B CBoeH cpepe IeATeIbHOCTH.

A B The Trump Organization MeHsI OKpYXalOT POIHBIE, 3ameuaresibHble Joan: Mateio Kama-
Mapu, AsieH Baiiccenvbepr, [xopmx Pocc, beprau aiimonn, Ixeiicon I'punonarr, Pona I'pad,
Tonu Mopac, 9uau Baiicc, JloH-Mnagmmi, DpuK U MHOTUE JIPyTHE.

Mepenut MakuBep BbelpaxkaeT cBoio OnmaromapHocth Mapky bepuerty, Puuapny Kacapecy,
Crusy [lanuty, cemenctsy bocsoprtos, Ixopmxky banranuuny, Amsny bepnapouny, Kpucrody n'A-
ctee, [Tutepy u Puuapay Upuroitnam. [Ins moeil cembu Bbl — jyuriue apy3bs. s modoro B The
Trump Organization padoTtarb ¢ BaMH — BeJIMKasi yecTb. MouMm Kojuieram mo npuemuou Pone I'pad
1 Pobun ['ummuep — ocobas 6marogapHocTs 3a noaaep:xkky. Hopme ®épnepep u mucrepy Tpamity:
OosbIIIOe cracuOo 3a TO, YTO MPEBpalllaeTe Kak bl JeHb B YBJIEKaTeIbHOE PUKIIoueHre. Mucrepy
Tpamiy: BBl IPOCTO HAXOIKA JUTS UcaTelisl. Y MeHs HUKOra He ObUIo HelocTaTka B uaesix. Crnacn6o
BaM OI'POMHOE.
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BBenenne
IIATh MUIUINAPA0B NPUYMH NPOYMTATH 3TY KHUTY

Msnoro Bomsl yteksio ¢ 1987 roma, Koraa BhlIIa B cBeT KHUra «VICKYCCTBO 3aKiIiouyarhb
cHeKu» ! — GecTcesuiep AeCATHIICTHS C THPAKOM OoJiee TpeX MIUIMOHOB SK3eMILISPOB.

ITpaBuio Ne 1: eciu Bbl He OyAeTe paccKa3blBaTh JIIOASAM O CBOEM YyCIieXe, O4eHb BEPOSTHO,
YTO OHM TaK M HE Y3HAIOT O HEM.

Heckonbko MecslieB Ha3a/l 1 BHOBb B35 B PYKH 3Ty KHUT'Y, IPOJIMCTAJ €€, a MOTOM ITPOYUTal
NepBblid ¥ ocaeJHUi naparpadsl. Kak HM yIMBUTEIbHO, CEMHAALATB JIET CIYCTS OHU MO-TIPEXKHEMY
aKTyaJIbHbL. 1 BIIOJIHE MOT HamucaTh 9TU CJIOBa HE JaJiee Kak BYepa.

Iepsblii naparpad: A deaaro smo He uz-3a Oenez. /lenez y meHs u 6€3 mozo MHO20, — 20pA300
bonvue, uem moz2n0 Obl nonadobumucs. A deaaro 3mo npocmo uz A1066u k uckyccmay. Coeaku — 3mo
ma ¢opma uckyccmea, Komopoti omoano moe cepoye. Hexomopwvie pucyiom npekpachvle KapmuHl
UNU COMUHSIOM 3aMeuamenvHuvle cmuxu. A dce a0 3aKa0uams cOenkil, HeeaamenbHo — KpYynHole
coenku. M a3mo ons MeHs UCHOYHUK HACAAHCOCHUSL.

INocnenuuit maparpad: Xouy, umodOvl meHs npasunvHO NOHAAM. A HaAMepeH npoooadcams
coBepUamMb COeAKU, U NPUMOM KPYNHble COeAKU, U K MOMY Jice CYMKU HANPOLem.

Ha nBope 2004 roz, a 51 Bee ellie 3aHUMAaIoCh CIeJIKaMU KPYIJIble CYTKH M HO-TIPEKHEMY JIeJ1alo
3TO HE pajy JEHer.

Bonee Toro, s1 cunraio, 4TO M BaM HYXKHO 3aHUMAaTbCsl 9TUM He pajiu jAeHer. [leHbru, camu 1o
ce0e, He KOHEYHas 1ieJib, HO MHOI/Ia OHU — HanOosee 3(p(peKTUBHOE CPEACTBO peaTn3aliy HalluX
MeuTaHuid. Eci y Bac ecTh rpaHMO3Hasi MeUTa, U Bbl UILETE IyTH IPETBOPEHUS €€ B JKU3Hb, ITa
KHUra JU1s Bac.

«Tpamrt: Kak crath OoraTbiM». 51 Ha3BaJl ee Tak MOTOMY, YTO KMEHHO 00 STOM JIIO[M CITPAIIH-
BAIOT y MeHs. Y OyJOYHMKA CIpAIIMBAIOT, KaK OH MeveT Xied, a y MIuIMapaepa — Kak TOT JelaeT
JEHBI'U.

KoHeuHo, KHUT O crocoOax pa3dorateTb, HAIMCAHHBIX MWUIMOHEpaMH, XOTb MpPYyH Mpyau.
IleyatHble Tpy/abl aBTOPOB-MUJUIMAPIEPOB HAWTH ropas3io TpyaHee. Iuinymme Muumapaepsl, cie-
JIaBILIME COCTOsIHME B cpepe HEeIBUKMMOCTH, UTOPHOTO OM3Heca, CIIOpTa ¥ MHAYCTPUH Pa3BIICUCHUI,
BCTpeyatoTcs eme pesxe. Hy, a o Mumapaepax, y KOTOpbIX ecTh HeOOCKpeObl Ha MaHX9TTeHe U ujty-
IIMe B IIpaiiM-TaiiM TeJIeIoy, ¥ TOBOPHUTh HEUero. YBepeH, TAaKUX Kak s OobIe HeT, pa3Be uto Onpa
Moria Obl COCTaBUTh MHE KOHKYPEHIIMIO, €CTi Obl pellnia HalucaTh enie OJHy KHUTY U 3aHSAThCS
HEJBUKUMOCTBIO.

IIpaBuio Ne 2: uznaraiite MbIC/Ib KPaTKO, OBICTPO ¥ Oe3 OOMHSIKOB. MOM MBICJIM B KHUTE U3JI0-
’KEHbl OTKPOBEHHO U CKaTO, OJIHAKO HE YICTUTE 3a KPATKOCTBIO ITyOMHBI MpejlaraéMblX BaM COBE-
TOB. DTH CJIOBAa U UCTOPUU OTTAUMBAIMCh O€3 MaJIOro TPUALATS JIET.

Wrtak, yutaiite otkpoBenus [Jonanbaa. [locie Toro kak Bbl cziesaete NepBblid MUJUIMApL, He
3a0y/pTe MPUCIATh MMCBMUILKO C OJIAr0OAAPHOCTHIO. AJIpec BaM U3BECTEH.

! Tpamn [I., HIeapr T. MckyccTBo 3akmovars caenku. — M.: Ansnuna busnec Byke, 2005.
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IIpaBuio Ne 3: HaunHaTe padoTaTh KaK MOXHO paHbIIe. S MOCTyNuI UMEHHO Tak.
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Yacrs 1
IlIkosa 6u3Heca u ynpasJjenus Jdlonanbaa /:x. Tpamna

A 4.

B xnuze «HMcxycembo saxatowamo clenxu» s ynomuxan moro Hemesudy — nacmab-
uxa us Hoto-Hopickoit Boennoit axademuu Teodopa Hobuaca (cneba om mens).
Cnpala om mens — zenepan-maiiop Jxon bpazmann

10



H. 1. Tpamm. «Kax crath GoraTbiM»

byabTe resepajiom

S — npencenarens npasienus u npe3ugeHT The Trump Organization. MHe HpaBUTCA yIOMU-
HaTh 00 3TOM (paKTe, MOTOMY UTO JJIs1 MEHsI OH UMeeT OrpOMHOe 3HayeHHe. B HacTosmumii MOMEHT
opraau3anus HacuuTbiBaeT oty 20 000 venoek. Korga-to s omyOaMKoBa pekjiaMHOe 0ObsIBIIe-
HUe «PaboTalo TONBKO ¢ JIyYIIUMK», U 3TO YTBEPIKJICHHE MO-TIPEKHEMY aKTyasIbHO.

Bce yare MHe Kaxercsi, 4TO ynpapjieHHe OM3HECOM HAIOMHUHAET OO0S3aHHOCTH APMEMCKOro
reHepaja: TOT, KTO OTJAaeT MPUKa3bl, HeCeT OOJIBIIYI0 OTBETCTBEHHOCTh HE TOJIBKO 3a ceOsi, HO U 3a
CBOMX COJIAT. A *KM3Hb BAIIMX MOIYMHEHHBIX B 3HAYUTETILHON CTENIEHH 3aBUCHUT OT BaC JIMYHO U OT
Bammx permeHuil. Jliodas HeyJqayHO BBIOpaHHAsI CTpATErvsi B UTOre MOKET OTPa3UThCs Ha CyabOax
MHOXECTBA JIIOJIeH, ¥ TIO3UIIMS JIUJIEpa B CBSI3H C 3THM IpuoOpeTaert ele dombliee 3HaueHue. Kaxnoe
Ballle penieHre BaKHO BHE 3aBUCUMOCTH OT TOro, padoTaioT Ha Bac 20 000 cOTpyIHUKOB WA TOJBKO
OfIVH.

Ecnu BBl BHUMATEIHHO MOAXOONTE K MOAOOPY MEPCOHANA, PYKOBOAUTH CTAHOBUTCS HAMHOTO
npoite. JINYHO 51 onMpaloch Ha HECKOJIBKO KJTIOYEBBIX COTPYJHUKOB, KOTOPBIE BCET/Ia JepKaT MEHs B
Kypce IpoucXosIero. S noBepsiio UM, a OHU, B CBOIO OYepe/Ib, CTAPAIOTCS OMPABIATh 3TO JOBEPHE.
Harpumep, eciin MHe HeoOxoamuma nH(GOPMAITU O MOUX Ka3WHO U OTeNsAX B ATIaHTHK-CHTH, 51 3HAI0,
YTO BCErJja MOTY CBSI3aThCsl C IJIaBHBIM YIpaBisioriuM Mapkom BpayHOM M NOJIy4YHTh OBICTPBINA U
obocHoBaHHBI 0TBeT. Ecnu s1 mo3oH0 Jlaype Kopnosano B Trump Park Avenue u criporiry o mpo-
Jaxax, OHa MOJHOCTHIO OIMUINIET MHE peasibHylo cutyanuio. CTouT cBsi3aThesi ¢ AiieHoMm Baiiccerns-
6eprom, MOMM IJIaBHBIM (DMHAHCOBBIM a[IMUHUCTPATOPOM, — U OH PacCKa)eT 000 BCeM, UTO MHE CJie-
AyeT 3HaTh, B BA/IIIATH CJOBaX. A CTapIIUil IOPUCKOHCYJIBT U COBETHUK Iporpammbl The Apprentice
Jxopnx Pocc cMokeT orpaHMUnThCA Jaske aecaTbio. VTak, HailiuTe Jiofiel, KOTOpble COOTBETCTBYIOT
BallleMy CTUJIIO PYKOBOJCTBA, — U B JAJIbHEHIIIEM Bbl U30aBUTECh OT MHOTHX MPOOJIEM.

Xopoliye COTPYJHUKHM PaBHO3HAYHBI XOPOIIEMY PYKOBOJICTBY, a XOpOIIee PYKOBOACTBO —
XOPOIIUM COTPYTHHMKaM. JIIoAM TOJKHBI CTaTh €IMHBIM KOJUIEKTHMBOM, B TIPOTUBHOM CJIydae OHH
HE CMOTYT IIpopadoTaTh BMECTe CKOJIBKO-HUOYIb JONTUI CPOK. B cBOEH KMU3HM MHE TPUXOIUIOCH
BUJIETh BEJIMKOJIEITHBIX PYKOBOIUTEJIEH, JOBOJIBLCTBOBABIIMXCS CPETHUMHU PAOOTHUKAMM; BUJIEI S U
OTJIMYHBIX MPO(ECCUOHANIOB, 3aCTPSBIIMX B OOJIOTE IJIOXOro PyKOBOACTBA. [locTeneHHo xopoive
PYKOBOAUTENMM YWAYT, 32 HUMHU TOCIEAYIOT XOpPOIINe COTPYJHUKH, a Bbl OCTAaHETECh C KOMaHJOM,
KOTOpasi yAa4Ho cpadoTaiach IMEHHO MOTOMY, YTO BCe B Hel — cepeqsuku. [lostomy OGeperute
coOCTBEHHOE BpeMsl U HaOMpaiTe CaMbIX JIYUIIHX JIIOAEH, KAKUX TOJIBKO CMOXeTe HailTu. MiHoraa ato
O3HAYAEeT, YTO CJIEYeT MPEANoYeCcTb ONBITY M PEKOMEHJALUSM CTUIb Pa0OTHl U OTHOIIEHHE K HEMl.
Ucnonb3yiiTe BooOpaxkeHUe, YTOOBI CO3/IaTh XOPOITYI0 KOMaH/Iy.

TBOpYecKre JOIU PeaKo HYXKAAIOTCS B MOTHBAIIMM CO CTOPOHBI, MM XBaTaeT COOCTBEHHOT'O
BHYTPEHHETO HACTPOsI, YTOOBI HE MOAAABAThCS CKyKe. CaMOIOBOJILCTBO U YCTIOKOGHHOCTh UM 1Y K Ibl:
OHM KMBYT «HA I'PaHW», & UMEHHO 3TO HY)KHO ISl TOTO, YTOObI OOPECTH U YAepKaTh yCIieX.

OpuH U3 MOMX OBIBIIMX COTPYIHUKOB OTBEYAN 32 COBEPIIEHHO HOBBIN MpoeKT. OH mpozesan
TIIATENIBHYIO U, B TIPUHLIUIE, TIpUEMIIEMYI0 padoOTy, HO BCE K€ sl YyBCTBOBAJI, YTO YEro-To HeHo-
craet. [IpennoxkeHHoe UM pelieHre He ObUIO (paHTACTUYECKUM, KaKuM (YyUHUTBIBAs CIOCOOHOCTU
3TOTrO COTPYIHHUKA) OHO JIOJKHO OBLIO ObITh. VI 51 perist OpoCHTh BBI30B €r0 TBOPUECKOMY 30, 3aMe-
THB, YTO C IIPOEKTOM BCE B MOPSIJIKE, HO aBTOPY, MIOXOXE, CJIeTKa He XBaTaeT BIOXHOBEHHMs. S Bexk-
JIMBO OCBEAOMMJICS, IOCTATOYHO JIM MHTEPECEH COTPYIHHUKY 3TOT MPOEKT, M BBICKA3aJl TIPEIIIONOKe-
HHe, 4TO MpobiemMa, BO3MOKHO, KPOEeTCsl IMEHHO B HEIOCTAaTKe yBJIeUeHHOCTH. [lapeHb, 3HaeTe Jiu,
npocto B3BuWiICsA. OH ObUT IITyOOKO M MCKPEHHE OCKOPOJIeH, U, KaK Bbl, BEPOSITHO, yXKe J0raJasvch,
MPe/JIOKEHHbI UM HOBBI BapUaHT OKA3aJiCs MPOCTO BEJIMKOIENMHbIM. OH OTJIMYAJICS OT MepBOHA-
YaJIbHOW BEPCHH, KaK JIeHb OT HOUM. §l He cTaj pyraTb COTPYIHHKA, MOTOMY YTO OOBIYHO OH OYEHb
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TpeOoBaTeIbHO OTHOCUJICS K ceOe U Mpesk/ie HUKoraa MeHs He noasoawit. Ho MHe HeoO6xoaumo ObLIo
YCTPOUTH MY 3Ty BCTPSICKY.

['eHepasibl OTBEYAIOT 32 HACTPOW COJIJIAT U, €CJIM HYKHO, BIOXHOBJISAIOT MX Ha NOABUrH. To xe
caMoe OHH JICJIAlOT ¥ 10 OTHOIIIEHHIO K CAMbIM MPHOJIMKEHHBIM 110 paHTy oduiiepam. Bee Mbl Bpems
OT BPeMEHHU HYXaeMCsI B TOTYKE CO CTOPOHBI, ¥ BaM CJIe/IyeT BhISICHUTD, KAKHAE METOJIbI HAMJTY YIITM
00pa30oM MOIXOJISAT JIJIS TeX JIIOfIEH, KOTOPHIMU BbI PYKOBOJIUTE.

3aHMMAasACh TOBCEHEBHBIMU JICTAISIMUA OU3HECA, HE YIyCKaWTe M3 BUAY OOIIYI0 KapTHHY.
BaancupoBath Ha 3TOM rpaHK HE BCEr/ia JIETKO, HO a0COIOTHO HEOOXOIMMO ISl YCIICIITHOTO YIIpaB-
JIEHUsI KOMIIaHUEMN.

12



H. 1. Tpamm. «Kax crath GoraTbiM»

CoxpansiiTe cocpeJ0TOY€HHOCTD

B 1980-x romax s Haciaxpaaics ycrexoMm. [TocTUrHyB a3bl HAyKU O HEJBUKUMOCTHU Y CBOETO
ota, Ppena Tpamra, crpousinero gfoma B Kyrnce u BpykiuHe, s mpeBpaTiics B OHOTO U3 KPYITHBIX
UTPOKOB Ha CTPOUTENILHOM phIHKEe MaHX3TTeHa MOC/Ie CO3/IaHMsI TAKUX 3HAYUTEIbHBIX IPOEKTOB, KaK
Trump Tower, Grand Hyatt Hotel 1 MHOrux npyrux. {1 cran BiajenbleM sIXThl U CaMOJIETa, a TaKkKe
aBTOpOM OecTceuiepa.

OnuH U3 KypHaJIBHBIX 3ar0JIOBKOB BO3Bemall: «Bce, kK ueMy OH MPUKOCHETCS, IpeBpalaeTcs
B 30JI0TO», — M 51 cCaM B 3TO Bepwii, MO0 He 3HaJ Heynad. f Belmesn u3 YOpTOHA U cpasy JOCTUT
ycriexa. Jlaxe BO BpeMs CIiaJJOB Ha PhIHKE MHE YIaBaJIOCh CKYIaTh HEABKUMOCTD IO HU3KOM IIeHe
1 3apabaTeiBaTh HA TOM Ky4y AeHer. M MHe cTajio Ka3arbCsi, YTO ITO OUEHb JIETKO.

B xonue 1980-x s yrpatui cocpenotoueHHOCTb. 1 Mor nonerets B EBpony Ha nokas mop u
MIPY 3TOM Jlake He IOCMOTpeTh Ha Moaenu. OTCyTCTBUE BHUMaHUS YOUBAJIO MOI OM3HEC.

A TIOTOM PBIHOK HEIBUKUMOCTH PyXHYJI. MO# TONT COCTaBIsT HECKOJIBKO MUJLTUAPIIOB OJIIA-
POoB: 9,2 MiIpAL., eci OBITh TOUYHBIM. [IeBATh MIJUTMAPIOB U ABECTU MUJIMOHOB JIOJJIAPOB. .. Sl MHOTO
pa3 pacckasbiBaj 3Ty UCTOPUIO, HO OHA IOCTOWHA TIOBTOPEHUSI: B pasrap MaJIeHrst peiHKa 51 yBUIET Ha
YJIUIIe HUILIETO ¥ BHE3AITHO TMOHSLI, YTO OH Ha 9,2 Muip[. JoJuapoB Oorave, yem si. MHOTMe U3 MOUX
Apy3eil 00aHKPOTUIIUCh, ¥ O HUX HUKTO M HUKOT/IA OOJbIIE HE CITBIIIA.

[Ipecca BooBosbs monupoBana Ha MoeM Hecdactee: Forbes, BusinessWeek, Fortune, The Wall
Street Journal, The New York Times — Bce OHU Hale4aTtajJy OrPOMHBIE CTaTbU O Kpusuce Tpamra, u
MHE Ka3aJ10Ch, YTO 3TO U3BECTUE M10-BCIOAY BCTPEYAIU C BOCTOPIOM.

S Hukorga He 3a0y/y camblii YepHBI MOMEHT Toro mepuona. beuto Tpu vaca yrpa. Ko mue
nomoi, B Trump Tower, mo3Borwtn u3 Citibank. OHM XoTenu, 4TOOH 51 HEMEIJICHHO MPUOBLT B UX
o¢uc, 1abbl OrOBOPUTH HOBBIE YCIIOBHUS 3aliMOB C MPECTABUTENSIMUA HECKOJIBKUX 3apyOeKHbIX OaH-
KOB, a IMEHHO — TPeX U3 TeX AEBSHOCTA JIBSITH, KOTOPBIM s 3aJ0JIKAJI CBOM MUJLTTUAP/IBL.

Henerko ckazatb B JIUIIO OaHKUPaAM, YTO Thl HE MOXEIIb 3aIIATUTh TIPOLIEHTHI: TAKOW pasro-
BOP MOYEMY-TO HE BBI3bIBAET Y HUX SHTY3HUa3Ma. biiaropacnonoxkennsiii ko MHe coTpyaHuk Citibank
TOJICKA3aJT, YTO JIYUIIMM CIIOCOOOM pa3pelieHrs TPYAHOW CUTYaIuy ObUT Obl MO JIMYHBINA 3BOHOK B
9TU 6aHKU. Ml IMEHHO Tenepb OHU XOTEJH, YTOOBI 1 9TO CAENAN: B TP Yaca, XOJIOAHBIM STHBAPCKUM
yTPOM, KOT/Ia Ha YJIHILIE JIVJI JISASHON J0k1b. Takcu He ObLI0, TTO3TOMY $1 IPOIIIEN MATHAIATH KBap-
tasioB Jio Citibank nemkom u, Korjaa HakoHell 100pajcs TyAa, BBIMOK 10 HUTKU.

370 ObUIA HIKHSSL TOUKA MOETO MaJieHrst. BOKpyr OOMBIIOro cToja Cuieu TpUaLaTh pyKOBO-
autesnel 6aHka. S MO3BOHMI OoHOMY OaHKMpY — B SAMOHMIO, TOTOM BTOPOMY — B ABCTPHIO, TIOTOM
TPeTbeMy — B CTPaHy, Ha3BaHUsI KOTOPOH yke He MOMHIO.

B knure «lckyccTBO 3aKiIi04aTh CACTKU» s IPEAyNpexIal yhTaTesield HUKoraa He Oparh Ha
ce0s1 00s13aTeIIBCTB MO 3aJI0T JIMYHOTO UMYIIecTBa. Tak BOT, s HE CTaJ CJIeI0BaTh CBOEMY e COBETY.
N3 9,2 mipa. 1osuiapoB, KOTOPBIE S 3aJ0J1KaJl, OVH MWLUIHAPA S TapaHTUPOBAJI JIMUHO. S mocTynui
KaK UAMOT, HO s ObUT YAAWIMBBIM UIMOTOM, U MHE TTOBE3JIO C MOHUMAIONIMMU OaHKHpaMU, KOTOpPbIE
MIPeJIOKIIIN CripaBeiinBbie ycnoBus. Kopomb 6usHeca B 1980-x, s ele-ejie mepeskui Havuaso Ciiey-
IOIIETo JEeCATHIIETHs, HO ke K cepenune 1990-x cHoBa ObuUT Ha KOHe. Mex/ly TeM 51 yCBOHJI YPOK U
cerofHsi padoTalo TaK ke HalpsDKeHHO, Kak ¥ B 1970-e, koraa ObUT BCETro JIMIb HAYMHAIOIIUM CTPO-
UTEJIEM.

He noropsiiite moto ommoOKy. He Tepsiiite cocpesoTO4eHHOCTH.

13



H. 1. Tpamm. «Kax crath GoraTbiM»

IIpogonkanTe ABUraTbCs

Yunbsm JIeBUTT?, co3aresib 3HaMeHUTOro JIeBUTTayHa, Hay4uI MeHsI ICTUHHON 3HAYMMOCTHU
CIIOBA «JIBUKEHUE .

B 1950-x on 6bu1 KOponiem. Hu onHa, nake camasi KpolmevHasi, JeTaib He YCKOJIb3asia OT ero
BHUMaHUs. OH MOT JIMYHO MOAOUPaTh OOPOHEHHBIE KEM-TO TBO3/IM U AePEBIHHbBIC OOPE3KH Ha CBOMX
00BbeKTax, 1a0bl yOeIUTHCS, YTO CTPOUTEIIbHBIE OpUra/Ibl UCIIONB30BAJIM BCE UMEBIIMECS] MAaTEepUAIbL.

B 1956 rony on nponan cBoo kommnanuio ITT 3a 100 MuiH. 10/U1apOB, YTO HA CETOTHSIITHUN
JeHb COOTBETCTBYeT MIJUHapaaM. Ho 3aTemM OH COBEpIIMIT HECKOIBKO YKACHBIX OITHOOK.

Ortornien ot aed.

HeynauHo BeIOpa KeHy.

[lepeexan Ha 1or ®paHLMU U — CO CBOEH HOBOM KEHOW UM HOBOW k€ SIXTOW — IOCENUJICS Ha
®paniysckon Pusbepe.

Onnax bl emy nozBonwm u3 ITT. PykoBogurenu kopriopanyu He 0013111 TOJKHBIME CIIO-
COOHOCTSIMHU K KUJIMIITHOMY CTPOUTENLCTBY. OHM MPUOOPENT OrpOMHBIEe 3eMeJTbHbIE YTOJibs, HO He
MIMEJTU TPEJICTaBJICHUS O TOM, KaK pa3/IeIuTh X Ha YYaCTKHU [ 3acTporku. [Toatomy oHM mponamu
ux 00patHO JIeBUTTY, U MOCeJHEMY C/IeNIKa MOKA3aJIOCh YPE3BBIYAHO YIaYHOM.

OH BepHyJics B cTpoit. M HeyaepkumMo ycTpeMmicsl K OaHKPOTCTBY.

S Berperun Yunbsma JleBurta Ha Kokteiie B 1994 rony, 3a nBe Henenu 1o ero cmept. OH
CTOSUI B YIJTy, B OMUHOYECTBE, U BBITJISIC]T COBEPIIICHHBIM HEYTaYHUKOM. S He ObLT C HUM XOPOIIO
3HAKOM, HO BCe K€ TPUOTM3IIICS, HAJIESICh TIOTyYUTh OECIUIATHBIN COBET HEKOTIa BEJIMKOTO MacTepa.
«Kak Bamm gena, muctep JleBurt?» — cripocun s. «He odens, [loHaIbI, HE OY€Hb», — OTBETHJI OH.
W 3arem mpousHec ¢pa3zy, KOTOPYIO s HUKOT/IA He 3a0yay: «S yTpaTtui criocoOHOCTh K JBHKCHUIO.
JIBaamath JeT st KU1 BAATA OT MUPA M BOT BEPHYJICS, HO OKa3aJIoCh, UTO S YKe HE TOT».

BHe 3aBucMMOCTH OT YpOBHSI Baimiero mpodeccMoHaan3Ma, BHE 3aBHCUMOCTH OT TOTO,
HACKOJIBKO BBI, Ka3aJI0Ch ObI, 3HAETE CBOE JIEJI0, BAM HEOOXOIMMO OIUTEIHHO CJICUTh 32 CUTYalluel B
n30paHHON Bamu 00acTh. JIocTHYb Yero-ImOo0 CTOSIIErO TOJHKO 32 CYET OITBITa, COOOPA3UTETbHOCTU
WM yMeHUs He yaactes. [laxe JIydimM XupypraM HEoOXOIUMO PeryJIsipHO TIOBBIIIATh KBaIU(pHKa-
1110, YTOOBI OBITH B KypCce BCEX COBPEMEHHBIX UCCIIC/IOBAHUI U MPAKTUKH.

UYeMm Obl BBl HM 3aHUMAJIACh, HE JyMAWTe, YTO JIOCTATOYHO MPOCTO IUIBITh MO TeueHuo. [l
TOTO YTOOBI COXPAHATh CIIOCOOHOCTH K JIBUKEHUIO, TpeOyeTcsl MOCTOsTHHAs paboTa Haj COOOM.

% Vunbsam JleBurt (1907-1994) — amepukanckuii crpoutesbHblil MarHat 1940-1950-X IT., OCHOBOIIOJIOKHUK TUIIOBOM 3aCTPONKHU
NIPUIopooB. — Ilpum. nep.
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Moii Geprviii nomouinux Hopma Dépdepep
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H. 1. Tpamm. «Kax crath GoraTbiM»

HaiianTe HageKHOro MOMONIHAKA

Oxpysxwute ceOst TOabMHU, KOTOPHIM MOXKETe OBEPATh. Sl 4acTo roBOpIO, YTO MHOTIA MOOBITH
MapaHOMKOM TOJIE3HO, HO TOJIBKO HE 10 OTHOIIEHUIO K COOCTBEHHON KOMaH/Ie.

W nonpocute Bora nocnars Bam HaJieKHOTO TOMOIIIHUKA. 3/1eCh 51 aOCOMIOTHO Cepbhe3eH: XOpOo-
mui pedpepeHT MOXKET CAeaTh Bally KU3Hb HAMHOTO Oojiee MPOCTOi, a B MOEM Cly4yae — XOTb
CKOJIbKO-HUOY/Tb KOHTPOJIUPYEMOH.

Hopwma ®épnepep padotaet co MHOM IBaAIaTh Tpy rofa. Eciiv Bel XOTUTE y3HATH O TOM, KaKOW
s 3aMevaTesIbHbINA, cripocuTe y Hee. TONbKO He B IISTHUIYY BEYepOM. YIIPaBISTHCS CO MHOM, O(PUCOM
Y HECKOJIbKUMH COTHSIMHU 3BOHKOB B Hezienmio HerpocTo. Cuita 1 yM HOpMBI MOTYT CpaBHUTBCS C ee
00xoauTebHOCTHI0. Kpome Toro, oHa HeyToMrMa: OueHb MOJIE3HOe Ka4eCTBO JIIs TOTO, KTO padoTaeTr
Ha MeHs.

MHe HaCTONBKO YacTo 3BOHST, UTO /7151 OTBETA Ha BCE 3BOHKH TPeOYIOTCS ABa CEKpeTapsi-aiMu-
HUCTpATopa, Ubsl padoTa HUKOTAA He 3aMUpaeT. B Henemo UM mpuxoanTCsl CIPaBIsATHCS B CPEAHEM
6onee uem c¢ 1250 3Bonkamu. Kcratu, 310 He TONbKO 3(p(PEeKTUBHBIE U MTPOBOPHBIE PAOOTHUKHU, HO
TaK)kKe OYeHb MUJIbIE U CUMITATHYHBIC IEBYIIIKH.

OpHako A1 TOro 4yToObl PadoOTaTh y MEHs, He 00s3aTeIbHO ObITh MPHBJICKATEILHOM, JOCTa-
TOYHO XOPOIIIO BBINOJHSTH CBOM 0O3aHHOCTH. MeHsI HepeIKo OOBUHSIOT B ITPEKJIOHEHUH Niepe]t Kpa-
CHUBBIMHM keHIMHaMu. Yto x, BuHOBeH. Ho ecim peus uzet o pabote, KpacaBuile HETIOXO Obl IMETh
ere 1 Mo3ru. JIioOast opraHu3anus HyKIaeTcsl B KOMIIETEHTHBIX COTPYIHUKAX C pa3BUTHIM YYBCTBOM
TPYIOBOW 3TUKU. JIMYHO 1 HE OCTAHABJIMBAIOCh HA JOCTUTHYTOM, TIO3TOMY paOOTHHKH, Tpeliaiue
CaMOJIOBOJILCTBOM, MeHsI He ycTparnBaioT. Korza st iBuraioch Brepes, To Aenato 3T0 ObICTPO, U OCTaJIb-
HBbIE JJOJKHBI YCIIEBaTh 3a MHOU.

OpnHaxIBI 51 XOTeJ POBEPUTD, KaK OBICTPO MOKET padOTaTh HOBBIM COTPYIHHK, TOITOMY CKa-
3aJ1 eMy, YTO YXOXKYy Yepe3 MIATHAAIaTh MUHYT U 32 3TO BpeMsl OH JIOJDKEH BHIIOIHUTH 3aaaHue. Ha
caMoM Jiefie s1 He coOMpaJics HUKYJa YXOIUTh, HO Bce HEOOXOAMMOe ObLIO CIETAaHO TOYHO B CPOK.
Kosapnsiii Tpiok? BoamoxHo. Ho B pe3yiibrate 3TOro sKCrepumMeHTa Mbl 00a Y3HaIIM KOe-4To ToJie3-
HOE.

W, HakoHel, 3aKJIIOYUTESbHBIA COBET OTHOCUTENBHO pehepeHTOB U cekpeTapei. Bo3mMokHO,
OH He OyJeT TaKuUM e aKTyaJIbHbIM JJIsI Balllel Kapbepbl, KakiuM ObuT Jist Moei. COBET 3TOT OCHO-
BaH Ha JIMYHOM OIIBITE M 3aKJII0YAETCS B CIIEAYIONIEM: HAlIMUTE CeKpeTapsi, KOTOPBIN JeHCTBUTEIBHO
3HAET aHJIMMCKU SI3bIK. Y HAC B MPUEMHON KaKoe-To BpeMsi padoTasia oTpsicaoliasi KpacaBHiia 13
Esporsl. Buense ona Moria cpaBauthes ¢ Miarpun beprman B ee jrydiive 1HU, HO, KaK BbISICHUAJIOCH,
TMO3HAHUS JIEBYIIIKM B OTHOIIIEHUU M3BECTHBIX KaXIOMY aMEepHKaHIy 3HAMEHUTOCTEH OrpaHuuMBa-
JICh MOl 0cO00M U, MOXKET OBITh, Ipe3uieHToM byem. OHa HUYero He BeJlajia O TAKHX JIIOISX, KaK
Xbio I'pant? Perru Ixekcon?, Ixopmxk [ltaitnOpennep’, Ixek Yamus, [Ton Anka’, Moxammen alib-
darien®, Pemxuc Prnoun® u Toun Berner!?. VX 3BOHKM HUKOIIA HE JTOXOAWIM JO MEHS, a UMEHa
KPacoBaJIMCh Y CEKPETAPIIH B CIIMCKE «UOKHYTHIC».

3 Xbio I'pant (poa. 1960) — momysipasIii KuHOaKTep (puneM «[JaeBHuk Bpumxut [xxoHc» u Ap.). — Ipum. nep.

4 Perrn IkekcoH (pon. 1946) — nomynspHsi 6eficoomuct, Bomeanmil B 3an ClaBbl aMeprKaHcKoro oeiicoona. — [pum. nep.

5 xopmxk MItaitnOpennep (pon. 1930) — Bnagener GeiicoonbHoi komanasl New York Yankees. — Ipum. nep.

6 Jixex Yama (pon. 1935) —c 1981 no 2001 r. mpexcenaTesnts paBieHNs U ITTaBHbIN ynpassomuid kommanun General Electric. —
Ipum. nep.

7 Ton Anka (pon. 1941) — amepukanckuii non-negent 1950-1970-x rr., komnosurop. — Ipum. nep.

8 Moxammen ab-Paiien (poxn. 1929) — mumapaep, Bnagesen yausepmaros Harrods, otery Joau anp-Paiiena, HaxoquBIIErocst
B MalllHEe BMECTe C MpHHLeccOoil [IuaHoil B MOMEHT ee rudenu. — [Ipum. nep.

9 Pemnc duious — aAMEepUKaHCKWI TeNleBeyIuii (mporpamma «Kto Xoder crath MIUTHOHEpOM ?» | A1p.). — [Ipum. nep.

10 Tonu Benner (pon. 1926) — 1xa30BbIi BOKAJIMCT, MHOTOKPATHBIH Jaypear npemuu «['pammu». — [pum. nep.
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H. 1. Tpamm. «Kax crath GoraTbiM»

Ho BrermHOCTS. .. Bol Ob1 TOBKO Bujieu! [oTtpsicatomias. Teneps oHa yke yIuia OT HAC B TIOUC-
Kax JIy4IlIIX BO3MOXHOCTEH, HO MbI ee HUKorAa He 3a0yneM. Kak, Bmpodem, u Te, KTO KOraa-Jmuoo
TIBITAJICS TOBOPUTH C HEH MO TesiehoHy.
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H. 1. Tpamm. «Kax crath GoraTbiM»

ITomuuTe: A0JIap HAYNHAETCA C BacC

Cawmu ycraHaBnMBaiTe craHaaptsl. He *kaute, 4To Balm COTpYIHUKY OyayT padoTarh OOJbIIe,
4yeM Bbl. B MoeM ciydae BOJHOBaThCsS 00 STOM He MPUXOAUTCS, TIOTOMY UTO sl padOTal0 CeMb THel
B HEJIeJII0 M UCKPEHHE HACJIAKJAI0Ch MPAKTUYECKU Kax10i MUHYTOH Tpyaa. CienyeT, OMHaKo, MOM-
HUTb, YTO MHOT/IA BAIlla KOMITaHUs Oy/IeT TOX0ka Ha HEIIOMEPHO Pa3pOCIIyIOCs CEMbIO, YWIEHBI KOTO-
poii abCOMIOTHO He CIIOCOOHBI YKUTBCS IPYT C ApyroM. U 3T0 gake eCcTeCTBeHHO, eClii y4ecTh, U4TO
JIOITY 329aCTYI0 MIPOBOJSIT OOTJIBITYIO YacTh THS CO CBOMMU COCITYKUBIIAMU, & HE C POITHBIMHU.

OpuH 13 TOOBIBABIIMX B MOEM ObHCe IMOCETUTENIEH 3aMeTHI, YTO TTPOUCXOAIIee HATIOMHUIIO
eMy pasrap BHYTPHUCEMEHHOU ClieHbl. UTO Xk, MPU3HAIOCh, BpEMs OT BpeMeHH YPOBEHb IIIyMa y Hac
PE3KO TIOBBIIIAETCsI, TIOTOMY TaKOe CYKJCHUE Hellaieko OT UCTUHBL. Ho eciii Bbl OoMTeCh MyCKaThCs
B IUIaBaHue B Oypio — nepecensiiteck Ha CpeIn3eMHOMOPCKOe TToOepeKbe.

[TpupoxaeHHbIe TOOSAUTETN CMOTPAT HA BOZHUKIITYIO MIPOOJIEeMY BCETO JIMITh KaK Ha ouepe/i-
HOW TMOBOJI MpoBepuTh cedsa. [IpodneMbl HUKOIIa He OBIBAOT JJIS HUX CIWIIKOM TPYIHBIMHU WA
HEMPUATHBIMH, U, IO YeCTH CKa3aTh, €CJIM y BaC HET HUKAKUX MpoOIeM, 3HAUUT, Y Bac MPOCTO HET
Ou3Heca.

Bocnpunumaiite CBOI0 KOMIIAHUIO KaK 5KMBOM, JBIIIAIINI OPraHu3M, Be[lb, [0 CyTH, OHA TaKO-
BbIM U siBJisieTcs. [udpel B Bammx tabnumiiax MoKas3pIBalOT, HACKOJIBKO 3TOT OpraHu3m 310poB. Cra-
paiitech CBOEBpeMEeHHO OOHAPYKUBATh OOJIbHBIE KJIETKH, & 3JOPOBBIM MIO3BOJIBTE KUTh M PA3BUBATHCS
K BCeoOIIeMy y/IOBOJILCTBHUIO.

Pocr sBiisieTcst CBUIETENILCTBOM JKU3HECTIOCOOHOCTH OpraHU3aIvK, TTOSTOMY Ballla KOMITaHUS
JOJDKHA TTOCTOSIHHO IBUTAThCS Briepes. OveHb BakHa Ballia COOCTBeHHAs OfIepKUMOCTH JiesioM. Eciu
TO, YTO BHI JieJlaeTe, He B COCTOSTHUM BJIOXHOBUTH BAC CAaMUX, TO CTOUT JIM OXUJIATh SHTY3Ua3Ma OT
apyrux mozaei? Ho ecny coTpyaHUKY OyayT MOCTOSTHHO OIIYIIATh UCXOASIIYIO OT BaC SHEPIHI0, OHU
HE CMOTYT OCTaThCsl 0€3y4acTHBHIMU.

He nonasnsiite mopeit. lHaye Bbl HE CMOXKETE PaCCUMTHIBATh, YTO KTO-TO JACT BaM MPSMOKN
OTBET, M1 B KOHEYHOM HMTOre Hakaxere camoro ceOs. § Bcerma JepKy OBEpU OTKPHITBIMU, U MOU
COTPY/IHUKH 3HAIOT, YTO 51 HA MECTe W JIOCTYIEH Jist oOIIeHusl. MBI He yCTpauBaeM JOJITHX ITOCHIe-
JIOK, HO TO, YTO HYKHO TIPEANPUHSTD, IeACTCsI, IPUIeM ObICTPO.

[TomHuTe, YTO BaIllla OpraHU3aIys ISHCTBUTEIHLHO Ballla. DTO MOXET MOKa3aThCs OaHAIBHBIM,
HO BCe JICHCTBUTENILHO 3aBUCHT OT Bac. B ompejiensere crpareruio, a 3HaYMT, OTBEYAETe 3a TMOy-
YeHHbIe pe3yabTaThl. [ToMHUTE 3HAMEHUTYIO (Ppasy, KOTOPYIO Aepkall y ceOs Ha IMCbMEHHOM CTOJIE B
OBasibHoM kabunete [appu Tpyman? «PUIIKA JAJIBIIE HE MIET», uto o3Ha4yaeT, 4To Jajbliie
OTBETCTBEHHOCTh CBAJIMBATh HE HA KOTO.
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H. 1. Tpamm. «Kax crath GoraTbiM»

He yBuimBaire oT oTBETA

VBuIMBas OT OTBETA, BbI [TOKA3bIBAETE, UTO HE YBEPEHHI B ce0e 1 B TOM, UTO BHI Aenaete. [lonu-
THKH TO U JIeJI0 MPHOETraloT K MoA0OHOH TaKTHKE, 5 e HAXOXKY €€ HEYyMECTHOM, OCKOPOUTEIbHON U
YHU3UTEJIHOU JJ1s1 KA /101 U3 CTOPOH.

S crapatoch He BecTu ceOs1 omoOHBIM 00pa3om. K cuacTeio, crapaTbcss MHE HE OYEHBb-TO U
MIPUXOAUTCS: s1 KaK pa3 M3BECTEH TeM, UTO BpeMEeHaMM ObIBAIO YK OYeHb MPSIMOJIMHEEH U TBEpH, U
70 CHX TTOp 00 3TOM He XKaJjeJl.

Kak-To s mompocui aiMUHUCTpaTOpa OOHOM W3 MOMX KOMITaHHMI BBICKA3aTh €r0 MHEHHUE I10
MIOBO/IY HOBOTO IMPOEKTa CTpouTesibeTBa. OH MoObIBa B TOpPOJie, O KOTOPOM IIUIA Pedb, IIPOBENT TaM
HEKOTOpOe BpeMsI U TIIATEILHO MCCIIEA0BAI CUTYaIHio. M BOT OH Haual OMUCHIBAaTh MHE JJOCTOMHCTBA
Oyy1iei TUIOIIaAKH ¥ TIOIBOIHBIE KAMHH, TUTIOCH M1 MUHYCBI, «32» U «IIPOTHB» — U 1NN 3TO OECKO-
HEYHO JIO/ITO U HEBEPOSTHO AETabHO. [10-MoeMy, OH LIeJbIX JIeCSITh MUHYT HU pa3y He 3aKpbUI pTa.
W3 ero pacckasa mojydanoch, 4TO CYIIECTBOBAJIO CTOJIBKO K€ MPHYUH ISl TOTO, YTOOBI 3a0POCUTD
MIPOEKT, CKOJIBKO U ISl TOTO, YTOObI HEMEJICHHO MPUCTYITUTD K ero peanu3auui. HuueiHsii cuet
0e3 BpeMeHHU Ha JIOUT pPhIBAHUE.

Sl cran 3amaBaTh JIOTIONHUTENBHBIE BOMPOCH, HO Mbl CHOBA 3aKOHYMJIA T€M, C YEerO HaydaJlu.
AJMMHUCTpATOp pacCMaTpUBal KaXAblid BOIPOC TO C OAHOU TOYKHU 3pEHHMs, TO C IPyroi U SIBHO HE
XOTeJI 3aHUMATh KaKyl0-TO OMpeIeSICHHYIO TIO3UIHIO. DTOT COTPYTHHUK 00/1a/1a51 OOJIBIIIAM ONBITOM U
XOPOIIIMM TOCITYKHBIM CITUCKOM, TIO3TOMY $I, B KOHIIE KOHIIOB, ITPOCTO MOMPOCUJ €r0 CKa3aTb, YTO
OH JlyMaeT O MpoeKTe, He Oojiee ueM B JecsATH cioBax. «[lonHoe neppMo», — OTBETHIT OH.

Ocrastoch erne BOCeMb CJIOB, HO OHH yKe He IMOHAI00UITHC.
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3anaiiTe cede ABa Bompoca

1. Cywecmeyem au kmo-mo, KMo 6 COCMOAHUU COeAamMs MO Ay4ute MeHs?

B cymHoCTH, 3TO 03Ha4YaeT: 3HaiiTe 1ieHy ceOe U CBOMM KOHKypeHTaM. Eci oHu fenaiot uro-
TO JIy4Ille Bac, HY’KHO MPEIOKUTh KJIMEHTaM HeYTO OCOOEHHOE — TO, YTO KOHKYPEHTHI He TIpejy-
CMOTpEJIN.

2. Yezo s cmaparoce e 3ameuams?

MbI Bce MOXeM TOIAThesl U(OPUH TBOPUYECKOTO MOABEMA — TOTO, YTO CIIUYpanTEephl ObIB-
mero npe3uenTa CIIA Puyapna HukcoHa Ha3bIBaIM «IojieToM MeuThl». Tak BOT, ITOKa MeuTa elle
He TIOJHSJIa Bac B 3200/1a4HbIe BbICH, YOSIUTECh, YTO JOCTATOYHO XOPOLIO PasIvIsed 3eMHYIO JIe-
CTBUTEJILHOCTD.
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Ha IIYCTBIX IIPOKECKTAX A0Jr0 HE NMPOACPKNIIbCA

Msae 3a0aBHO CIbIIIATh, 4TO (hpasza, HauOoIee TECHO CBSI3aHHAsI CETOIHS B CO3HAHWH JIIOZIEH
C MOell IepcoHOM, — «Bhl yBonieHsl». Ha camoM Jesie, XOTs1 MHE IeMCTBUTEIBHO IIPUXOIUTCS TIOPOU
KOTO-TO YBOJIbHSITh, 9TO OTHIOb HE OCHOBHASI YacTh MOel padoThl. f mpeamnounTaio Gepeus MpeaaH-
HBIX ¥ TPYAOJIIOOUBBIX COTPYIHUKOB M paboTaTh C HUMH CTOJIBKO, CKOJIbKO OHM CaMH 3aXOTST OCTa-
BaTbCs psAIOM. B Harem OpyKJIMHCKOM oduce ecThb, HapuMmep, YyAecHas Jieou AEBSHOCTA C YeM-
TO JIeT — DMMU JlIopcceH, — KOTOPYI0 HaHsI elie MOW OTell M KOTopasl 10 CHX MOp KaX[blil J€Hb
npuxoauT Ha paboty. A Xenen Paxor paboraer co muoii B The Trump Organization ¢ Toro camoro
IHS, Kak 5 nepeexan Ha MaHX3TTeH, U MO-NPeXHEMY KaxXyl0 HEAEO AOM03/JHa 3aCHKUBAETCS Ha
cBoeM mecte. Celtyac el BOCEMbIECAT JBa.

OpHaxapl g OTKJIAIBIBA YBOJIBHEHUE COTPYIHHUKA LIEJBbIX /IBAa TO/A, IOTOMY UYTO BCAKUI pa3
KaK BCTaBaJI BOMPOC 00 YBOJIBHEHHH, Y HETO BIPYT OKA3bIBAJICSI HATOTOBE HOBBIH «ITPEKPACHBIH MPO-
eKT». YTo Obl HU TPOUCXOIUIIO, B 3ar1ace y Hero BCeraa uMestach Kakasi-HuOyAb IpaHJro3Hast CIeNKa,
KOTOpasi BOT-BOT JAOJKHA ObLIa COCTOSITHCS. DTOT MapeHb YMYIPUIICS BOTUTh MEHS 32 HOC B TEUCHHUE
ABYX JOJIIMX JIET, U KaXObIi pa3 g emy Bepuil. [Toromy uto xorten Beputh. HakoHel MHe Bce ke Mpu-
IIUIOCh OCO3HATh, YTO BCE €r0 MPOXKEKTH — (pasbllIMBKA, HO MHE KaXeTcs, 51 IPeJOCTaBUII EMY BCe
IIaHCHl HA UCTIPABJIEHUE, TIPEXk/IE YEM Ha CAMOM [IeJIe BHICTABUTh 3a BOPOTA.

Ecnu Tonpko Balll HAYaJIbHUK HEe COBEPILIEHHBIN CaJIUCT, eMy (WU €i1) BOBCE HE XOUETCsl YBOJIb-
HATh BaC M CO3/1aBaThb HENPUSATHOCTU ISl Balled cembu. EciM Bam KakeTcsl, 4TO IPO3UT YBOJIb-
HEHUE, BO3bMUTE CUTYAIMIO 110J] KOHTPOJb U CAMU NOIPOCUTE HayajlbHUKA O Bcrpeue. [locrapaii-
TEeCh BBIOpATh JJIs1 9TOW NPOChOBl yaauHoe Bpemsi. CKakuTe HAYaIbHUKY, YTO XOTEJU OBl Y3HATh,
HACKOJIbKO BCEX YCTPaMBaeT TO, KaK Bbl OOIIAETECH C JIIOABMHU U BHITIOTHSIETE CBOM O0SI3aHHOCTH.

KoneuHo, eciii HaYaJIbHUK CAJTUCT WITH JKe caM He yMeeT OOIIaThes, Ballia podeMa OCTaHeTCs
npu Bac. B 3ToM cityuae «yBoNbTe» HauyaJlbHMKA, TO €CTh HAWIUTE APYTyIo, Jydinylo padory. Her
HHUKAKOTO CMBICJIA MBITAThCS CIIPABUTHCS C 3aBEIOMO OE3HA/IE)KHOM CUTYaIIeH.

Sl HUKOTIa He CTapaloCh YTOBOPUTD JIIOZIEHN OCTAThCS: €CIIM OHU He XOTAT padoTaTh B MOEH opra-
HU3AIIMH, TO MHE OHU TOXe He HyKHBI. HI y KOro HMKOr/1a He BOZHUKAJIO HEOOXOIUMOCTH SIBJIITHCS
KO MHE C yJIbTUMaTyMOM. HOBUUKY BUISAT, KaK Mbl pa00TaeM, U €ClIM 3TO UX HE YCTPauBaET, YXOHAT
B ipyroe mecto. MiHorna — TOBOJIbHO-TaKU OBICTPO.

Kak-1o pa3z GeccnopHO OMbITHAsE ¥ BBICOKOKBAIM(PUIIMPOBAHHASI CEKpeTaph MpopadoTaia y
MEeHsI BCero-HaBcero Iectb yacoB. OHa cpasy ke MOHsIa, YTO TeMIT Haield paOoTh el He TIOIXOAUT,
OYeHb BEKJIMBO COOOIIMIIA HAM 00 3TOM M YIIUIA. S OLIeHMIT TaKy1o OBICTPOTY MBIIUICHUS] ¥ TIPUHSATHUS
peleHuii. YBepeH, uTo rie-HuOyab B APYrou (pupMe ee KIeT BechbMa YCIelHas Kapbepa.
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Kax bl HOBBIH COTPYAHHUK — 3TO PHUCK

HekoTtopble moay HaCTONBKO ONeCTsIIIe MPOXOAST COOeCeIOBAaHNE, YTO BB TOTOBBI HEMEIEHHO
HA3HAYUTh UX BUIIE-TIPE3U/ICHTAMHU U TOJIKO IMOTOM NOHMMAETe, YTO YMEHHE MPOXOOUTh coOeceno-
BaHME — UX €JUHCTBEHHBIN TaJaHT. VIMEHHO MO3TOMY, HAaHMMasi HOBOTO COTPY/AHUKA, Bbl, B KAKOM-
TO CMBICJIE, BCEI/Ia PUCKYeETe.

Breuatnsionye pekoMeHAaIMy He BCerja O3HAYaloT MPEKPacHylo padoTy WU MOJHOE COOT-
BETCTBUE JIOJUKHOCTH, 2 OTCYTCTBUE PEKOMEHJALMI He 0053aTeIbHO PABHSETCS] OTCYTCTBHIO TaJlaH-
TOB. ByabTe ocMOTpHTENbHB — M Bac KIET MEHbIIle HEMPUATHBIX clopnpu3oB. [lopoi oan mnpen-
CTaBJISIIOT COOOM JIOOOMBITHENINIEe COYeTaHNE TUTIOCOB M MHHYCOB, | JIMIIIb BPeMsI TIOKaXeT, KTO Ha
4To criocodeH. Bee, uto Tpedyercst oT Bac, — ObITh BHUMATEJIHHBIM.

Hanumasi coTpyIHMKOB, 51 OTAAI0 MPEANIOYTEHUE TeM, Yb€ IyBCTBO OTBETCTBEHHOCTH BBIIIIE,
HE’KeJM CYrTaeTcsi HeoOXxoauMbIM. HekoTopble Joau elie-esie BHIIOTHSIOT MUHUMYM CBOUX 00s13aH-
HOCTEM, APYTUX e Ha CaMOM JieJie BOJIHYET OJIarocCOCTOsTHUE OpraHU3alliy B LiesioM. Takue coTpya-
HUKH CYUTAIOT, YTO OT HUX HANPSMYIO 3aBUCHUT YCIeX WU MOpaXkeHue KOMIAHUM, B KOTOPOW OHH
Tpynsarcsi. OHU yBepeHbl B COOCTBEHHOM BaKHOCTH, M TO OTpakaeTcsl Ha KayecTBe X padoThl. Eciu
BBl CMOXeTe MPOOYIUTh B CBOMX COTPYJHHMKAX 3TO YYBCTBO COOCTBEHHOW 3HAYMMOCTH, TO B UTOTE
MOJTyYrTe TIPEKPAcHy0 KoMaHy. Jloau, ropasimecs: pe3yibTaTaMi CBOETO TPyJa, — UMEHHO Te, B
KOM HYX/Ia€TeCh BBl U KOTO C PaIOCTHIO BUXKY PSAIOM C COOOM 1.

OcobeHHO MHE HPaBSITCSl COTPYAHUKH, KOTOPBIE TPATAT (1, UTO ellle BaKHEee, SKOHOMST) JEHbI'H
KOMITaHWH, KaK ec/i Obl OHM ObUTH UX COOCTBEHHBIMHU. KOMIaHMM CTpagaioT, Koraa COTPYJHUKH He
MPUKJIAJBIBAIOT JOCTATOYHO YCUJIMM IS COKPAIEHHs U3JepikeK. A Te paOOTHHKH, KOTOpPBIE OIIy-
IIAIOT JIMYHYIO OTBETCTBEHHOCTD 32 CBOM OIO[KET M OTHOCSTCS K MOITy4aeMor KOMITaHUE! MPUObLIH
HE XYKe, YeM K COOCTBEHHBIM COEpEeKEeHHUSIM, YaCTO TIOKA3bIBAIOT JIYYIlMe pe3yabTarhl. Eciu BbI mpo-
JIEMOHCTPUpPYETE CBOEMY HauyaIbHUKY, YTO Bac BOJIHYET POCT €ro NpuObUIN, OyAbTe YBEPEHBI: OH TO
BCerJa OLICHUT.

S ¢ GonbIIMM yBaKEHHEM OTHOIIYCh K TEM COTPYAHHKAaM, KOTOPbIE YMEIOT JAyMaTh Ha XOMy.
Moii crapmuii coBetHuk xxopmk Pocc pasznensier sty Touky 3penusi. Ero pedepent Kapon bep-
KOBHII OJTHAXK/IBI 3aMellaa CeKpeTapsi B MPUEMHOM, U Ty/a MOCTYIHJI 3BOHOK OT HEU3BECTHOM JKEH-
IIMHBI, 3asIBUBIIEH, YTO OHAa cCOOMpaeTcs MOKOHYHTH ¢ co00i. Kapomn BocnprHsiia 3BOHOK CEpbe3HO
Y peluia MoTpaTUuTh HEMHOTO BPEMEHM Ha TO, YTOOBI BBICITYINIATh PACCTPOEHHYIO JKEHIIUHY.

Ona cripocuiia, OTKy/Ia Ta 3BOHUT, M JKeHIIUHA cOo0Ima, uyTo kuBeT B FOxHoN Kamdopauy,
Hezaneko ot ristka. «Bsl xkuBere B Kanmugopuuun? — nepecnipocuia Kapoin. — Pagom c mstxkem? a
BB 3HAeTe, KaK XooaHo ceituac B Helo-Mopke? Ha ymine -13 rpamycos! U 1o He cunrtas Berpa.
rpomepsiia 10 KOCTeH, Mmoka godupaiack Ha padoTy. Ha Barmem mecte st Obl ceifuac e BBIIIA HA
YJUITy, TIOTYJIsiIa MO TUISDKY M TTPOCTO MOCHUIeNa Ha COMHBIIIKE. []a, IMEHHO TaK 5 ¥ OCTYIHIa Obl».
JKennHa MrHOBEHHO YCIOKOMIJIACh U mo-Omarogapuia Kapos 3a 1o, 4To OHa Tak BHUMATENBHO ee
BBICITyIIIAJIA.

[NonoGHeIX JTOAEl Bceraa MpUsATHO UMETh B CBOEM KOJUIEKTHBE.

OnpeneneHHbIA 3apsi aMOUITMO3HOCTH HEOOXOAMM, HO JI0 TeX TOp, MOKA 3TO HE CTAHOBUTCS
MIOMEeXO0i 17151 padoThl KoMITaHuH. Eciy Baia KomaHaa He MOXeT paboTaTh Kak eIMHOe 11eJI0€, BbI
BpsIIl I MHOTOTO JlocTurHete. U eime: s He MoOMI0 HAyITHAYaHbs. B 9TOM HET HEOOXOIUMOCTH, U
3TO — OCKOpOJIeHUE /151 MEeHs. Y MeHs eCTh COOCTBEHHbIE I71a3a, YN U TIOHUMAaHUe, s B COCTOSIHUM
CaMOCTOSITEJILHO OIIEHUTh YeJIOBEKA WM CHTYyalluio. A ecly y KOro-TO €CTb BpeMsi Ha TO, YTOOBI
3amMevarh OIUOKU JIPYTUX, 3HAUUT, OH HEIOCTATOUHO 3aHST COOCTBEHHBIMU OOSI3aHHOCTSIMHU.

Henb3s oxumarh, 4TO Bac CTAHYT CUUTATHh LIEHHBIM COTPYIHHKOM, €CIIM Bbl CaMu He Oynere
cTaparhCsi I0Ka3aTh CBOIO0 3HAUYMTEILHOCTD. 3alyMalTeCh: KAKOB Balll BKJIa/1 B OJIar0OCOCTOSIHUE Opra-
Hu3anuu? CrocoOcTByeTe 1 Bl ee Oecrniepe0oitHoi padoTe 1 pa3BuThio? TpyauTech Bbl B IOTE JIUIA
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WJTA BIOJICWIBI? A MOXeT OBbITh, BbI BBITIOJIHSIETE JIMIITH TpeOyeMble 00S3aHHOCTH U HAJIeeTeCh, UTO
HUKTO HUYETro He 3aMeTUT? EMUHCTBeHHBIN, KOro Bl OOMaHeTe TAKUM 00pa3oM, — 3TO BBl camMu. Bam
HUKOrJa HE MEPEXUTPUTL APYIUX, JaKe €CJINU Bbl CYUTACTE, YTO ITO yIACTCA.

Hepenxo coTpyaHUKHU TOBOPSAT, 4TO paboTaloT Oe3 AyIH, TOTOMY YTO UX JOJKHOCTD CITUIIKOM
CKYYHa MM OeCTIepCIIeKTUBHA U HE JIaeT BO3MOKHOCTEH JJIs pocTa. DTO TynuKoBas cutyanus. [la,
BITOJTHE BO3MOKHO, UTO BCE OOCTOMT MMEHHO Tak. B 3TOM citydae orsiauTech BOKPYT B IOUCKAX KOM-
MaHUY, KOTOpask MOXKeT MPeIOCTaBUTh BaM OoJiee Cephe3HYI0 TOIKHOCTh B TOM 00JIaCTH, KOTOpasi BaM
WHTEpeCcHa WM XOpoIo 3HakoMma. CyIIecTBYIOT MOMEHTHI, KOTJJa HEOOXOIUMO JIBUTAThCS AAJIbIIIe,
HO OBIBAIOT CUTYAIlMU, KOTJ]A €IMHCTBEHHBIN ITyTh HABEPX — 3TO YXO[I.
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IIpenno:keHusi NPUBETCTBYIOTCS, HO TOJbKO — JIeJIbHbIe

Bo3riapisiss KOMIIaHUIO, CAENANTE Tak, YTOOBI COTPYAHMKU MMENM K BaM JocTyr. Eciu oHu
OyIyT 3HaTh, YTO MOTYT OOPATUTHCS K BaM CO CBOMMHU MPEIOKEHUAMH M UICSAMH, TO C PaIOCThIO
MIPUHECYT UX BaM Ha paccMoTpeHue. ECiv ke CTaHyT CuuTaTh, YTO Ballla JBEPb I HUX 3aKphITa,
HHKTO K BaM He mouieT. Takum oOpa3oM, Bbl MOKETE MOTEPATh HEMAJIO XOPOIIIUX HIEH, a B CKOPOM
BpPEMEHU, BOBMOXHO, 1 MHOT'UX I[OCTOfIHbIX COTPYOHUKOB.

1 pazpermato paGOTHUKaM O3BYYMBATh MHE UX Ujied. BpeMeHu y MeHsl MaJio, I09TOMY paccKas
JOJDKEH OBITh CKAThIM M XOPOIIO MOATOTOBJIEHHBIM. I lyMalo, YTo Takue MpaBujia CYIIECTBYIOT Yy
JOOOro CBEpX3aHATOro pykoBoauTtels. [Tostomy, ecim Bbl HAOPAIKCh CMEJIOCTH TIPEJCTABUTh MHE
CBOIO HJICI0, C/ICNIANTE 3TO MO0 BO3MOKHOCTU YETKO U SICHO, & K BBICTYIUICHHIO OTHECHTECh CEPbhE3HO.
HpCHCTaBbTe, YTO 9TO NPE3CHTAUH A, KOTOPpAasd MOXKET CTOUTh BaM HEMAJIBIX NEHET, €CJIU Bbl YITYCTUTC
CBOETO KJIMeHTa. Bpemst pyKoBOAMTEISI TOKE JOPOrO U, TIOHAPACHY Tepsisl €ro, Bbl BPSIL JIM 3aCITy-
KHTE OJIAaroIapHOCTb.

Hayuwutech paznuuarh TOHKYI0 IpaHb MEXIY HABSI3UMBOCTBIO M PAa3yMHOW HAIlOPUCTOCTHIO.
Bo3MOXHO, BCe 3aBUCUT OT MPABUJIBHOTO BHIOOpA BpeMEHU: 0Opalliaiite BHUIMaHUe Ha TO, 4TO TPO-
HCXOIMT BOKPYT Bac, ¥ MOCTapalTeCh HACTPOUTHCS Ha ITOT pUTM. PaboTasi, s1 mpearnouunTaio noaiep-
JKUBaATh OHpeHeHeHHHﬁ TEMII, U TOI'O, KTO €Ir0 HApyIIa€T, KACT OTHIOAb HE TEILIbIN IMprueEm.

U 3anomuuTe Crienyiolee: pyKOBOAUTENb BUIUT OOIIYI0 KapTHHY, a Bbl — HeT. [loaToMy, eciu
Ballly MJICI0 HE BCTPEYAIOT C PACIIPOCTEPTHIMUA OOBATUSIMH, STO BITOJIHE MOXET ObITh CBSI3aHO C TEM,
YTO MOJOOHOE MPEJIOKEHUE YKe HAXOMUTCSA B pa3padOTKe WIIM Ballla Mesl HE BIMCHIBACTCS B YKe
CYIIECTBYIOIIUE TUIAHBI. DTO HE JOJKHO BaC paccTparBaTh, Beb MHUIMATHBA BCE PABHO 3aMEYeHa.
Ho B TO *%e BpEM: Bbl NOJIKHBI IIOHMMATh, KOrda HE CJIICAYET JaBUTh Ha HaYaJlbHUKA, U HE OXUIATh
MPOCTPAHHOTO OOBSICHEHHU I IPUYMH OTKAa3a.

24



H. 1. Tpamm. «Kax crath GoraTbiM»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[TpouuTaiitTe 3Ty KHUTY LIEIMKOM, KYIHB IIOJHYIO JIeraabHYI0 Bepcuio Ha JIutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,

WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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