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HPEANCJIOBUE

MHorue JIIo1 UILyT MyTH, IPUBOASAILKE K ycrexy B cdepe npogax. OHM Jal0T pa3HbIe COBETHI
T10 3TOMY KMBOTpEMELIyLLEMY BOIPOCY. ABTOp MpejlaraeMoi KHUTM TakkKe HaXOOUIach B MOMCKAX
YCTIEIIHBIX IPOAAXK, U HAKOIAJa MHOTO Pa3HOTr0, HO B3aMMOCBSI3aHHOT'0, YeM XOTeJ1a Obl OJETUThCS.

Knwra, npexze Bcero, OpiueHTUpOBaHa Ha TEeX, KTO 3aHMMAeTCs MajibiM OM3HECOM, IpoJaeT
TOBaphbl U yciayru. OfHaKO M CPeAHUi, M KPYITHbIA OM3HEC MOXET OYEPITHYTh U3 Hee MHOTO M0JIe3-
HOTO.

B kHure PacCMOTPEHBI HpO6JIeMbI, Kacammuecs YCIICIIHBIX MPOoAaX, KaKk Ha HAlIMOHAJIbBHOM
PBIHKE, TaK U Ha 3aPY6C)KHOM, Kak B OOBIYHBIE BpPEMCEHA, TaK U BO BPEMCHA KPU3UCHBIC, a TAKIKE
O6CJ'Iy>KI/IBaHI/IH KJIMEHTOB U pa6OTI>I C UX BO3pAKCHUAMMU. B nHelt MHOTO pCKOMeH,HaHHfI, COBETOB,
" Oa)XE €CTb CEKPCTHI.
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I IPOJIABATH TOJIBKO C ITIOMOIIIBIO
MBICJIEM HEBO3MOKHO

1.1 Kiirouun Kk ycnemHoMy ynpasBJieHUIO POAaKaMu

Bvt He moorceme npobaeamb JAUUb ¢ LOMOULLIO mulicaell

Yenosex, Komopomy HYXHCHA UHPOPMAUUS, 8Ce20a NOAA2AEM, YO eMYy HYNHCHA
myopocme. Jladice ecau oH OelicmeUmensHo s18As1eNCst Yen08eKom UHopmayuu, mo
Oydem cuumamo, wmo emy HydcHa myopocms. Ecau uenosex siensiemcest uenogexom
MYOpOCMuU, MOALKO Mo20a OH CHAHOBUMCS. C80DOOHBLIM 0Nl HEOOXOOUMOCHIU
8 ungopmavuu.

(Cypuiickue agpopuzmwt)

CMIIIKOM YacTo JIIOAU TOBOPAT:

«$1 cumTalo, 4T0 MBI MOXeM MPOAATh TO-TO U TO-TO, JANTE MHE €Ille TOJIbKO
nojyMarhb 00 TOM. MHe KakeTcsl 9TO XOpoIlasi ujiesi, AaiiTe MHe TIOIyMaTh 00 3TOM
HEeMHOT0. MBI JIOJKHBI 9TO CIeIaTh, HO TIO3BOJIBTE MHE TIOMYMAaTh 00 3TOM».

Bo03MOKHO, BBI 3TOT0 XOTUTE, HO Oy/IbTE OCTOPOKHBI, IIOTOMY UTO KTO-TO YK€ MBITAJICS TO Clie-
JaTh. MHOTMIM JIIO[ISIM B IPOJIaKe CBOUCTBEHHO TPATUTH CIIMIITKOM MHOTO BpeMEHH Ha 00TyMBIBaHHE,
Y MaJio BpeMeHHU Ha jesanue. Ml MHorue Joau, KOTopble IOJKHBI YITPABJISATh IPOJaKaMU, CTPEMSITCS
10 TOTO, KaK HavaTh MPOfIaku, cOOMpaTh MakcuMyM nH(popmaii. Ho Hepeko yBieueHrue cOopom
nH(pOPMaIK 3aTPYJHSIET MPOIAXH, a HE CIIOCOOCTBYET UM, OHO TPUBOIMT JIIOZIEH K 3aMeJICHUIO
CBOETO JIBMIKEHHS K LIEJT BMECTO TOTO, UTOOBI IBUTATHCSI OBICTPEE M CTAHOBUTHCS JIyUIlle U CHITbHEE.

Ecmu ¢ BammmMu mpopakaMu 4TO-TO HE TaK, 4TO BBl IpeAnpuHuMaete? B dem mpobOnema?
[Toyemy ¢ HuME 4uto-TO He Tak? IlepecranbTe TymaTh 00 3TOM, pa30OepUTECh, HAUIUTE pEIlcHHE
u apuraitech Brepen. [Iporiie mpoctoro, Bam He kKaxetcs? HekoTopble Bely HyKHO IPOCTO TMOIMPO-
OoBarb. BoT Kak paccyxmaer 06 srom Manau HoBak:

1. Mooicem b1 He noayuaeme npooas;ic, 3mMo NOMoOMY, YUMo 6vl He npedrazaeme 0OCMAMOUHO ]
ITo cnoBam Anpgepcona Kanpn uz «Diamond Performance Group», 92% mipogax JIl0au OCYyIECTB-
JISTIOT MOCJIE YEThIPEX OTKA30B KJIIMEHTOB. A 60% KJIMEHTOB 4 pa3a OTKA3bIBAIOTCS, TIPEIK/IE YeEM CoTJia-
mraiorcsi. CKOJIbKUM JIIOZISIM BbI IpeJijiaraete CBOM ToBap WM YCIyry B TeueHue Bcero aHs? [louemy
OUHAMMKA BalllMX MPOJAX MOJI3eT BHU3?
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3aiaiitech 3TUM BOIIPOCOM BHOBb M BHOBb. Eciu Balm npopaxu He UAYT, HAUIUTE MYyKECTBO
1 00paTUTeCh K KJIMEHTaM CHOBA U CHOBA.

2. Ymo 6wl odrcudaeme, umodul Kauenm ckazan? Bol noayuaeme mo, umo 6wl oxcudaeme . Ecim
Bbl OKMJJAETE YCIIBIIIATh «HET>, BBl YCIBIIIUTE «HET». ECM Bbl 0)KMAETe YCIBIIIATh «/1a>», Bbl YCJIbI-
UTe «Ja». Tak 4ToO Bbl OXKUAAETE YCIIBIIIATD?

3. 9mo He npocmo — npodasamu, U He KANHCOblLL ModXdcem 3mo deaams. MHOTUe IO, KOTOpbIe
HUKOIZIa He MPoJaBajy, JAyMAlOT, YTO Mpojparh MoxeT modou. [Iponaxu — ato npodeccus. Ecnu
BBl XOTUTE, YTOOBI BAIM MPOAAXKU OBUTM U POCIHU, HY)KHO YTOOBI OBUIM JIIOIU, KOTOPbIE MOTYT 3TO
cnenath. HaiiiuTe HYXKHBIX JIIOJEH U1l TPOfIaX U IOCMOTPUTE, YTO TPOU3OUET.

4. Kauenm ne cmodicem Huuezo ckazamo, ecau 0yoeme 2080pums monvko 6vl. Tak nocrapairech
noOOoJIbIIIe MOTYATh Y TIOBHUMATEJIbHEE CIYIIATh KIUEHTa. YUUTeCh CIIyIIaTh.

5. BHaeme au 6l mex KAUEHMO8, KOMopble MO2YN NPUHECIL 6aM NPOOadxicu? A CKOJIbKO Bpe-
MEHH BBl TPATUTE HA KJIMEHTOB, OT KOTOPBIX MaJIO MPOKY ? [TbITavcCh JIM BBl TPYIIMPOBATH CBOUX KJTU-
€HTOB 10 KPUTEPHIO BHITOAHOCTH MX 1151 Bac? Tak nonbitaiitech. TpaTbTe Bpemsi aOCOTIOTHO Ha BCEX
KJIMEHTOB, OCOOEHHO BO BpeMs Kpusuca. Ho Bce-Taku He CTOMT TpaTUTh Ype3MEpPHO MHOTO Bpe-
MEHHU Ha KJIMEHTOB, C KOTOPHIMU HYKHO MHOTO paboTaTh, He TIOyYast afieKBaTHOU oTnauu. bosnbie
BPEMEHU U YCWJIUI HYKHO TPaTuTh pUMEpHO Ha 20% KJIMeHTOB, npuHocsamux 80% npoaax.

6. He ootimecwo dcepmeosame HACMOSUWUMU NPUOBIASIMU ONSL OYOYUAUX BOZMONCHOCIEN — ecau
OHU cywecmeyrom. MHOTHe IPOAABIIB IeNaloT OMIMOKY, Tpejyiarasi CBOM TOBaphl (YCIyru) TeM, KTO
3TOTO He CTOWT, ¥ He Tpejiarasi ux 0oJiee BHITOAHBIM KiieHTaM. OnpeaenuTech ¢ KIMEHTaMU U Tpe-
MIPUHUMANTE NPaBUJIbHBIE IEHCTBUS.

7. Jlo mozo, kaxk npooams umo-mo KoMy-mo, 4ea08eK 00NHCEH «npo0ambe» ce0s. 3HAeTe JIU Bbl
YJIEHOB CBOEH KOMaH/IbI? YMEIOT JIM OHM TpofIaBaTh cedsl, €CTh JIM y HUX cTpacTh? Eciam y HUX 3Toro
HET, OHA HE CMOTYT MPOJABaTh TOBAPHI (YCIIyTH).

Bam He HyXHO NMPUMEHATh BCe BUABI KOMIUIEKCHOTO aHajaM3a Mpojaaxk. JJocTaTouHO B3IJIs-
HYTb Ha TMPOCTHIE BEIN, U BBl YBUIUTE, YTO OOJBIIMHCTBO OTBETOB Ha BOMPOCH! O MPOAaXax Jexar
Ha noBepxHocTH. [IpocTo oOpaTnTe BHUMaHHE Ha HEKOTOpHIE BEIlM W UCIIPaBbTE TO, YTO MEIIaeT
npoaaxkam. [TocmoTpuTte, 4To MoTyuuTcs. bosblie qeicTByiTe U MEHbIIIe Pa3MBIIUISIATE.

Mooiceme au 8l n03801UMmb cede He 8KAAOBIBAMB CPEOCMEa 8 npooadicu?



M. Axymmd. «Bamm ycrenHsle mpomakm»

IIpooasicu u cpedcmea 6kaaovieaemvle 8 HUX.... Mo 08e CHOPOHbL OOHOU
meoanu.
(Anonum)

Peub uzer o npeanpuHUMAaTeNax U BiIageblax Majgoro ousHeca. Hepenko oHM roBOpsT, YTO
HE MOTYT MO3BOJIMThH ceGe MMeTh MpoaaBlioB. Ho Bo3HMKaeT BcTpeuHslil Borpoc: «Kak Bbl MoxkeTe
ce0e MO3BOJIUTh HE UMETh KOT0-TO, HECYIIIETO OTBETCTBEHHOCTH 32 MOJy4YeHHe JI0X0H0B OT Mpofax?
Kax Bl MOXeTe ceOe Mo3BOIMTh He HHBECTUPOBATH B MPOAAKH 7» MOKHO YCIIBIIIIATH HEMAJIO COBETOB
Kak 00X0IuThCs O€3 Mpo/IaBIia ¥ He HAHUMATh €r0. DTU COBETHI — IIOXUE, He MPaBUJIbHbIE, BBOASIIIE
B 3a0JTyKJICHHeE.

He noiimMute HenpaBWIIbHO, JOCTYITHOCTb CPEACTB SIBJISIETCS MPOOIEMON /7Sl BCeX Mpeanpusi-
THiA. Y, KOHEYHO, MOXHO TPU3HATh, YTO Ui MpEAIpUHUMATENIe 1 BiaJebleB Maioro Ou3Heca,
9TO BaXXHBII BOIpOC. I MOXHO TakXke MPU3HATh, YTO BbI JOJDKHBI YIIPABIATh PACXOJaMH OYeHb BHU-
MatesbHO. Ho He cymecTByeT MHOro croco0a, eciid Bbl XOTUTE MPOAaTh, KpOME WHBECTUPOBAHUS
B nipoaaxu. ClienyeT MoHMMaTh, YTO €CJIM Bbl XOTUTE YTO-TO MOJTYYUTh, BAM HYKHO 3aIlIaTUTh.

B kaxa0¥ opraHu3aimy JOKeH ObITh KTO-TO TOJOTYETHBIIN 32 BHIIIOJIHEHUE TUIaHA J0XO/0B.
IMone uynec crpareruu «Eciu BBl e HOCTpouTE, TO OHA OYyJeT AeHCTBOBaTh», MPOCTO He padoTaer. [a,
BBl MOXKETE MOTyYUTh HECKOJIBKO KJIMEHTOB, HO BB HE OyJIeTe CTPOUTDb YCTOMYMBBIN pacTyIuil Ou3Hec.
EcTh MHOTO TUIOXHX COBETOB, IIOTOMY UTO «COBETUMKN» CUUTAIOT, YTO MOXKHO MPOJaTh OECIIIaTHO.
Ho 3111 coBeTsl He padoTaloT. A IJIaTUTh 32 MPOJAXKU HYKHO BCEIZa, €CJM Bbl XOTUTE JOCTUYDb UX
YCTIEIITHOCTH.

Bot npumepsr:

1. Ioayuume cuny c60600noii npodaxcu! Cnepyiite NPUHLMILY TOJYYEHUS YCIAYT JIPYyrux
Joaen (MOCPEIHUKOB) € JOMOTHUTEIbHBIMU MPOAYKTAMU U YCIyTaMu, UMEIOIIMMU BO3MOKHOCTH
IJIs1 TOTO, YTOOBI MPOJATh BAIllK YCIYTM BMECTE C MX COOCTBEHHBIMU. Benukas uzesi B IpUHIIMIIE,
HO JEWCTBUTEINILHO JIM OHa siBJisieTcsl padoTatoiieii? Hu B koem ciyyae! Ilouemy 3TH JII0AM AOKHBI
AyMaThb O MPOJIaKe BAIIMX MMPOLYKTOB, KOTIa OHM BBIHYKJCHBI IPOAABATh CBOM U, BEPOSITHO, TIbITa-
I0TCSI JIeJlaTh CBOM COOCTBEHHbIE MHBECTHIIMU B 3TO? YUTO MPOMCXOAUT, KOIZIA Bbl XOTUTE, YTOOBI
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OHU MMEJIM B OTHOIIIEHUH Bac A0Opble HAMEPEHHS M HECJIM OTBETCTBEHHOCTh 32 MOTyUYeHHe JJOXOIO0B
i Bac? [lnature UM, Korga OHU A€Nal0T MPOAAKHU.

['ne oHM mosyvaroT 3HaHUS O MPOAYKTE (YTOOBI MPOATH €r0), O TOM, KaK MpojaTh ero, MHBe-
CTUpYETe JI BBl B 3TO BpeMsl, Pecypchl U IeHbrM? YTOOBI MOTUBUPOBATH MX, YTOOBI C/IENIaTh UX MPO-
JaKy YCIICITHOW, BaM TIPUIETCS MOTPATUTh Ha HUX BpPEMs, BBl JOJIKHBI OOYUYHTh WX, Bbl JOJIKHBI
MIPEIOCTaBUTh M CPEJICTBA U pecypcChl. 31€Ch He CYIIECTBYET TaKOH Belly, Kak cBodona. Ecim y Bac
€CTb IUIaH JJOXO0/1a, KOTOPbIH Bbl XOTUTE JOCTUYb, BaM HYKHBI JIIOJU, OTBETCTBEHHBIE 32 JOCTUKEHHE
9TOrO IJIaHa, a He UMeloIue Oarue HaMepeHusi JOOPOBOJIbIIBL.

Bbl x0TUTE MIATUTD JIOASIM TOJIBKO 32 PE3YNIbTaT, TO €CTh TOJIbKO KOMUCCHOHHBIE, KOTOPbIE
BBIIJIAYUBAIOTCS JIMILB [10CJIE OCYIIECTBJIEHUs NTpojax. Bel, mo cytu, Huuem He puckyere. Ho uem
MUTaThCS IPOJABLIAM B NIEPUOJ MEk 1y IpofakamMu? A Be/ib JIIOASIM HYKHO OIJIaYMBaTh KOMMYHAJIb-
HbIE YCITyTH, TUIATUTh 32 OEH3MH 1 YXO[] 32 aBTOMOOMJIEM, Ha KOTOPOM OHHM JIOOMPAIOTCS IO KJIMEHTA.

Ecnm Bann nmk i1 mpozax MokeT ObITh M3MEPEH B IHSX, BO3MOXHO, 9Ta CTpaTerus MOXeT pado-
TaTh, HO JyIs OonbIIMHCTBa B2B mpogax Bel cO30aJIM HEMPUTOAHOE /ISl TPOJABLOB pelieHue. OHU
JOJKHBI UMETh JOXO[. DTOT BApUAHT TaKkKe HE yUMTHIBAECT BCe HEOOXOOMMblE MHBECTHIIMU. Bam Bce
PaBHO MPHUIETCS BKJIAIBIBATh B X 00yUYeHHUE, TIOJIEPKKY, MPEJOCTaB/ICHUEe HHCTPYMEHTOB, MaTepH-
aJIOB U JIpyTUe Bellly, KOTOpPbIE MIOMOTaloT UM HaXOIUTh KJIMEHTOB U J€JaTh UX YCIIEIIHbIMU B IIPO-
Ja’e Balllero MpoayKra.

2. Hcnonwv3yiime ceéou coocmeerHvle pacnpeoeaumenvhvle KaHaavl. ITO HA CaMOM JIeJie OUeHb
XOpolnasi albTepHaTHBa Ui BceX BUIOB OusHeca. IlpencraButenb KaHajga MPOU3BOIUTENST MOKET
OBITh OYEHb CHJIBHBIM B ITpOJake CBOEH MpOAYKIMU U ycayr. U 3Ta anpTepHaTHBa MPUTOJHA MTPaK-
THUECKH Il BceX opranu3anuii. Ho BOT MHOTrHe mpeArpruHIMaTey U BIIaJes bkl MaJloro OusHeca
JeJaloT 3T0 HenpaBwibHO. OHU MpeAsIaralT KJIMeHTaM JMIIb PelyTaluio IPOU3BOANTENS, OHU MOJ-
MUCHIBAIOT TOBAPHI CBOMMU UMeHaMH (OpeHIMHT), HO HUYero (pakTUUecKu He JeNaioT AJs MPoaaxK,
KpOME OTIIPaBKHU HEKOTOPBIX OpPOIITIOP.

Bricokoe kauecTBO pabOTHI TIO MPOAakaM MpeICTaBuTe el (bMPMBI CBSI3aHO C pean3alei ux
OXUIaHUNA. A OHU OXMIAIOT MPEOCTABICHUS] UM MHOTHX BeIllei: OHU OKMJAI0T COBMECTHBIX OM3-
HeC-TUIAaHOB, OHU OXKUAAI0T (DOPMHUPOBAHMS CIIPOCA, OHU HYKAAIOTCS B OOyYEHUH W BCTIOMOTaTe b~
HbIX Marepuanax. OHM OKHMJAIOT, YTO UM OKaXyT HEKOTOPYIO MOAJEPKKY Ha KJIOYEBBIX BBI30BaX,
BO3MOXHO, TIOJJIEPKKY Ha HAYaJIbHOM 3Tare IpoAax, YTOObl OHM MOIJIH ISUCTBUTEILHO TOHSTD MTPO-
riecc mpogak. OHM OXHIAOT, YTO UMU OyIyT PYKOBOIUTH, OHU OXKUIAIOT, YTOOBI KTO-TO OTBEYal
Ha TeJsie()OHHBIE 3BOHKH, KOIJJa OHU HY’KJal0Tcs B noagep:kke. OJJHaKo CIMIIIKOM MHOTHE PYKOBOIU-
TeJIM He TIpeyCMaTpUBaIOT B OI0/IKETe BpeMsi, pecypchl WM (PUHAHCUPOBAHUE 115 TIOJJIEPKKU BCEX
9TUX MepONpHUATUNA. B mpuHIIMIE, 9TH PYKOBOOUTENN XOTST, YTOOB! KaXblil YEJIOBEK OTAENa Mpo-
Ja MPOCHIIAJICS KakJ0€e YTPO C KeJaHUEM ITpoaBaTh MPOLYKILIMIO U ITPU STOM HE XOTETh HUKAKOW
MOAJIEPKKH.

IToka MbI UMeeM «OecIiIaTHBIe TTPOIAXU», ITU NPodaku He OynyT 3¢ ¢eKTUBHBIMUA. B mpo-
Jaxu, SBisomyecs 3(p(heKTUBHBIMU, UHBECTUPYIOTCS YCUIIUSL, JEHbIM M BpeMsl. DTO KacaeTcs U Ipsi-
MBIX IPOAAXK, ¥ TIPOJIAK Yepe3 peceslIepoB, AUCTPUOBIOTOPOB, MHTETPATOPOB U IPYTHX MOCPETHUKOB.

3. Tenepb nocmompume Ha npooadxcu 6 Mnmepreme, komopbulii paoukanvbHo U Hagce20a U3MeHUN
npooadicu. MHOTMM U3BECTHA Takasi CTpaTerus Npojak, OHa IpeycMaTpuBaeT pa3MellieHre UHpop-
MaIfy O TOBapax Ha CaiTax, «OTHPaBKy» MOKYMATeJIsIMA TOBAPOB B KOP3UHY, OXKHUIAHUE U 00CITy-
kuBaHue 3aka30B. Ho 310 He OecruiaTHO, BH JOJKHBI MHBeCTUPOBaTh B SEQ, BbI 1OKHBI NTHBECTH-
poBaTh B MOJTyYeHUM TparKa Ha Balll CalT, OyIb TO KOHTEHT CaiiTa, WM yYaCTHUE B «COIMAIBHBIX
CeTsIX», WM KaKOW-1MOO APYrod MOAXoj, BCe OHM TPeOyIOT 3aTpaT BPEMEHH, PECYpCOB U IEHET.
N y Bac HeT npu 3TOM yYBEpEHHOCTH, YTO Bally IPOAYKLHMIO KynAT yepe3 MHTtepHer. Her comue-
HUI, 4TO KJIMEHTH yepe3 MHTepHeT nomyvaioT uHdopManuio 1 (BO3MoXHO) obpazoBanue. Ho 310
HE O3Ha4aeT, YTo OHU OyayT 00s13aTebHO MOKynaTh yepe3 MIHTepHeT. Bbl JOKHBI TOHATH, YTO IS
TOTO, YTOOBI BaIllM KJIMEHTHI MOKYIAIM, BaM CJeyeT pa3padoTaTh MOMIEPXKKY AJIsl Balllero KaHaja
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niponax. Jlydire Bcero, YToObl Y Bac ObUT MPE/ICTaBUTE]h KOMITAHUH-TTPOU3BOIUTESI, KOTOPBIN JIeH-
CTBUTEJILHO OCYIIIECTBJISIET MpsiMble Tipofaku. Ecv Bamm KJIMEHTHI He TIOKYMAoT yepe3 MHTepHer,
TO Hcnonb3oBaHue MHtepHera — ManoaddekTuBHOE peleHue.

4. Iloocmasvme naeuo sawum Kauenmam 6 cekmope B2B, umobvt npooams! VIMeHHO OHU
MOT'YT CO3/1aTh MOIIIHBIE MOCTHI JJIS IEpPeXo/ia K BallMM ToBapaM. Eciu BH cheaeTe ux CYacTiiu-
BBIMU, OHH CTAHYT BalllUMU CTOPOHHUKAMHM, OHU OYyT TOBOPHTH O BAC M 3aCTABJIATH JPYTHX, YTOOBI
OHU BaM 3BOHUJIA. HO 4TOOBI 3TO MPOUCXOANIIO, HY)KHO TIPUBJIEKATh UX K IJITAHUPOBAHMIO, K TPEHHH-
ram 1o npofaxkam, K 0O0CyXJICHUIO TIEPCIIEKTUB U pa3padoTKe HOBBIX TOBApoB. HyXkHO MpocUTh X
y4acTBOBATh B TOM, UTO BBITOJIHO U UM U BaM. A 4YTO MTPOUCXOOUT Ha jene? OHU caMy BbIHYKJICHBI
MPOCHTH Y Bac MH(OPMAIIMIO O BAIIUX TOBapax WM UCKaTh ee B MiHTepHeTe. Ho B 3TOM Ciyvae Her
rapaHTHH, YTO OHU KYIIAT y Bac, a He y BalllMX KOHKYPEHTOB.

[onydenue AOXOMOB OT MPOAAXK JOMKHO OBITH IIeJIeHAPABICHHBIM B KaXION OpraHU3aIlvu.
Mp1 He MOXEM pacCUMTBHIBATh HA MPUHSATHE JKeJIaeMOro 3a JAeHCTBUTEbHOe, Ha Oylarue HaMepeHUs
HAIIUX KJIMEHTOB, MapTHEPOB U Apyrux. [Iponaxku TpedyoT pa3padOTKU CTpaTerui, TiiaHoOB U TPo-
rpamM. Ha 310 HEOOXOIMMO MHBECTHPOBATh CPEJCTBA, BpeMsl U JieHbru. [Iponaku He ObIBAIOT CITy-
YAHBIMU, OHH SIBJISTIOTCS PE3YJIbTaTOM BBITMIOJTHEHU ST BAIlIUX CTPATEeTUil U IJIAHOB.

Her npennpuHuMarens Wi desioBeKa, 3aHATOTO B cdepe Majioro Om3Heca, KOTOPHIA Oyaer
AyMarh, YTO €My HUYETro He Hy’KHO BKJIQ/IbIBATh B pa3pa0OTKy CBOMX MTPOMYKTOB U yciyr. [Touemy xe
TaK MHOTO JIIOfIEH, IMOJIaraioliux, YT0 OHU MOTYT MPOU3BOAWTH MPOAAXH, HE BKJIAJbIBAs B HUX
HU4ero?

3 Kaua K ycnewHomy ynpasaeHuro npooaxcamu
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M. Akymnu. «Baiu ycrniensslie mpoaaxus»

Ecmu BBl Biagenenn Ou3Heca WiIn MCHCIIKEDP I10 IMpoaaxam, OTBe‘IaIOH_lI/IIL/'I 3a To, YTOOBI YJIEHBI
Baleun KOMaH/IbI IIO6I/IB8..HI/ICL POCTa npoaax, To Balla pa60Ta — oueHb Hejerkas. Ecimm Bb TaKOﬁ,
KaK MHOI'M€ U3 MCHEIKEPOB I10 IPpOJakaM WJIN BJIACJIbLICB 6I/I3HGC8., TO BaM IMPUXOIUTCHA «pPa3pbl-
BaTbCs» B CAMBIX PA3HBIX HAIIPABJICHUAX. Br 3aHATHI, Y BaC OECKOHEUHbBIE COBCIIIaHKWA, Bbl 3aHUMaA-
€TEChb OTYETHOCTBIO, U B 3aBEPIICHUEC BCEIO 3TOI'0O Yy BaC B BaIlen KOMaHZI€ €CTb MHOI'O Pa3HbIX JINY-
HOCTGI';I, Kax[asd U3 KOTOPBIX OTIIMYACTCA CBOMM YPOBHEM KBaJ’II/I(l)I/IKaLII/II/I, MOTI/IBaL[I/Ieﬁ nT. O 310
MOJKET NOKA3aTbCA YEM-TO, IMOAABJIAIOIIUM Ballly pa60Ty.

B )106aBJICHI/IC K 9TOMY Bbl, BO3MOXHO, HUKOI'Zlda CEPbE3HO HE 3aHUMAJIUCH peaanoﬁ IIOoAroTOB-
KOW caMuX ceOsl B OTHOIIIEHNH YIIpaBJICHU A ITPOAAKAMU U €€ TOAKPCIIIICHU . Boi He HUCKJIIOYCHO, YTO
CaMU HE IMMPOXOAUJIM TPEHUHIOB I10 MTpOJAd)KaM, U Bbl HE 3HACTE, YTO NOJIKHBI NdTh Ballen KOMaHJE,
YTOOBI OHA Pa3BUBAJIACh B HY’)KHOM HaIllpaBJICHUM. Ho Bce MoxHO IMOMpaBUTh.

12



M. Akymnu. «Baiu ycrniensslie mpoaaxus»

VrpasieHue npogakaMyd Ha CaMOM Jiejie peajibHO CAENaTh JIETKUM U YCTPEMJICHHBIM MPSIMO
BIIepe[], €C/IM Bbl HE HApYIIUTE €ro TpU HauOoJiee BaXKHBIX 7ieMeHTa. Eciu Bbl CKOHIIEHTpHUpYETeCh
Ha 3TUX TpeX KJodax M (PaKTUYECKH CAenaeTe WX MPUOPUTETHBIMH, Bama padora OyleT HaMHOTO
polIe, 1, 4To OoJiee BaXKHO, BbI U Ballla KOMaHAa Oy/ieTe Ha CaMOM JieJie HAYMHATh 3aKPbIBaTh OOJIbIIe
CHeJIOK B Ou3Hece.

Bort kitiouM K ycrnieltHoMy yIipaBJieHuIo Iponaxamu oT Maiika bpykca:

1.0npedeaume npoueccel npodadxc, seasouuecst nepedosoti npakmukoii. OdecrieubTe WICHOB
Ballleil KOMaH/Ibl YETKUMH MHCTPYKIMSIMUA, YTOOBI UM OBLIO JIETKO CJIEJOBATh JIyUYIIUM TEXHUKAM
MPOJIaK, KOTOPbIEe OOJIBIIE BCErO MOTYT IIOMTH Ha MOJTh3Y OOPETEHUIO JTIOIbMH HEOOXOTUMbBIX HABHIKOB
Y TIOAXOMAT BAIlIUM KOHKPETHBIM MPOJaKaM.

[NonroroBbTe 7151 HUX KOHKPETHBIE CLICHAPUH U TTOTTPOCUTE CIIE/I0BATh COOTBETCTBYIOIIUM KBa-
T(PUKATMOHHBIM MHCTPYKLIMSM (3TO HE Te MHCTPYKIIMH, KOTOpbIE HE MPeyCMaTPUBAIOT MPOsIBIIE-
HUS TPOJABLIAMH TBOPYECTBA, OHU JIMIIb JAI0T HAIIPABJIEHHUS] ), UCTIONIb30BaTh HEOOXOAUMBIE HHCTPY-
MEHTHI 3aKPBITUS TPOAAXK, ¥ YOSAUTECh, YTO OHM SIBJISIOTCS OJHO3HAYHBIMU (YTOOBI MTPOJABLIBI UX
[IPaBWJIBHO ITIOHUMAJIN).

WHpiMu cioBamMu, OTpeenTe, YTo Ha caMoM Jejie paboTaeT B BallleM IIUKJIe MPOAAX | TO,
KaKMe MOIXO/IBI IS 3TOTO JIyYllle IPUMEHHTh. A 3aTeM UHTErpupyiTe UX B TBEPIAYIO CUCTEMY BaIllUX
MPOJAX M MOJIUTUKY KOMIAaHUK. JIydImm crmiocoOoM CIIpaBUThCS € OO0 YacThio BaIllero Mmporecca
MPOJaXH SIBJISIETCS Ballla oOpaTHasi CBsI3b C WIEHAMH Balllell KoMaH bl Takyio CBsI3b MOXHO obec-
MIEYUTH C TIOMOIIBIO TesiepOHA U NEKTPOHHOM MOYTHL. DTO BaM HEOOXOIUMO, YTOOBI IOMYYaTh mep-
CTIEKTHBBI 3aKPHITUS TIPOJIAXK M 3aHUMAThCsI 00paOOTKON BO3PaKEHHIA.

Brl 00s13aTeNIbHO JOKHBI CEIaTh Ty CUCTEMY MPOIakK SICHOW Uit BCEX, YTOOBI BCE BAIlM
COTPYJHUKHU MOIJIM €€ TIOHSTh U CJIeOBaTh €u.

2. Peaausyiime u KOHmMpoaupyiime UCnonb306anue cucmemvl samux ayuuux npaxmux . Tlomy-
Maiite o GombIon (yroompHON KoMaHae. UTto ee wieHsl aesnaiot? TpeHepbl MpUayMbIBAIOT JIyUIIUii
TUIaH (CHCTEMY) UIpbl. A 3aT€M OHM y4YaT B COOTBETCTBHM C STUM IUIAHOM CBOMX MI'POKOB, OTpada-
THIBasl KQKIbIH 1IAr ¥ METOJ B Kaxk 101 urpe. OHU TPEHUPYIOT CHOBA M CHOBA, M OHU IIPOCMATpPUBAIOT
(buIbM KaX 0N TPEHUPOBKH U UTPbI, YTOOBI X UTPOKHU B OYIyIIEM UCHIOIB30BAIIH JIyUIITHE TEXHUKH.

To xe camoe 1 BaM HYXXHO J€JaTh C Balleld KOMaHJIOM JIIOAEH, 3aHUMAIOIIMXCSl POAAKAMHU.
[Mocne Toro, Kak BbI 1aJIM Ballleid KOMaH/Ie JIy4Iliie MPaKTUKHY, BAM HAJIO0 UX STUM ITPAKTUKaM 00yJaTh
Y YKPEIUISITh IPUBEPKEHHOCTh UM.

Haomonaiite 3a Tem, Kak Ballli TOProBble paOOTHUKY TOBOPST MO TeJepOHY CO CBOMMU MOTEH-
[IAJbHBIMU U CYLIECTBYIOIIMMHU KJIMEHTAMH. 3aNiChIBATe NX 3BOHKH U aHAIM3UPYNTE UX C HUMH,
Y TOTJIa BBl YO€IUTECh, UCTIONB3YIOT JIM OHM JIyUIlINe MPAKTUKU. Eciu BbI crienaere 3To — Bbl Ha CaMOM
Aese ToNMy4YrTe BO3MOKHOCTh, YTOOBI WIEHBI Balllell KOMaH[bl MCTOIb30BAIN JIy4IlIde TMPAKTHKH,
KOTOpbIE BbI 3HAETE.

3. Caedume 3a OUCUUNAUHOU BLINOAHEHUS AYUWMUX NPAKMUK UACHAMU 6aUell KOMAHObL .
W momHuTEe, YTO CJIOBO «IHMCIMIUIMHA» TMPOUCXOAUT OT TPEUEcKOro CJoBa, KOTOpPOEe O3HAYaeT
«yUYHUThb», & HE pyraTh WM JeJaTh YTO-TO APYroe, 3acTaBisiolee oAU TI0X0 ce0s1 UyBCTBOBATD.

Haniexaiee BHITIOTHEHME Balllield pOJIN yUUTENsl, TPeHepa Wil MeHeKepa 1o IMpoJaKaM siBJisi-
eTcsl OTIPABHOM TOYKOM, KOrJa COTPYIHHMKH OTIesa MPoJaX MCIOb3yI0T MPOBEPEHHbIE CPECTBA,
MIOMOTAIOIIKE JTOCTHKEHHIO ycriexa. A 3aTeM Bbl JOJKHBI TIOMOYb UM, WJIM HAYYUTh UX CAENATh UX
paboty nyuie. Bot re Baimm HaBbIKM MeHekepa (1 Barie BpeMst) OyayT HanOosnee 3(pheK THBHBIMH.

O6cyxaaTh pe3y/IbTaThl CBOMX HAOJIONEHUH 3 YJeHAMU KOMaH[Ibl BbI MOXETE OJIMH Ha OJIUH.
Wnu Bl MOXeTe OpraHU30BBIBATH COOpaHUsI U MOAPOOHO pa3OMparh CO BCEMU COTPYAHUKAMH BCE
3anuch Tee(pOHHBIX Pa3rOBOPOB. BBl MOXeTe MOBTOPATH ITU 3AMUCU MO HECKONBKY pa3, YTOObI
Jydiie pa3oOparbcs B HUX.
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M. Akymnu. «Baiu ycrniensslie mpoaaxus»

CyTb B TOM, 4TO 3TO Baiia padoTa, yToOBl JaTh Balllell KOMaHJE MPaBHJIbHbBIE WHCTPYMEHTHI
IJIsL ycriexa, Hay4YuThb MX TOJb30BaThCs MMH, YIIPABJIATH MPOIECCOM HUX OCYIIECTBICHUS, a 3aTeM
KOHTPOJIMPOBATh UTOTH 3TOTO TpoIiecca.

[Tpu peamu3anuy Bcex TpeX BHIIICNIEPEUNCICHHBIX KTIOUEH K YCHEITHOMY YIPaBJICHHUIO MPO-
JaxamH, Bbl YBUJHUTE CaMblid TIPOCTOM, M OBICTPBIM BO3BpAT BAIIETO BPEMEHH U JICHE)KHBIX MHBECTH-
1uid. Eciy BBl IPOITYCTUTE OIMH M3 STUX KJIIOYEH, TO BbI MOKETE pa304apoBaThCs B CBOEH KOMaHIE,
Y BalllM /IO KOHLIA HEe IOBE/ICHHBIE YCHJIMS MIPUHECYT HEe TOJb3Y, a BPe.

[NocMmoTpuTe NPUCTATBHO HA TEKYIIYI0 Cpedy MpoAaX M Bbl YBUAWTE, KaKas U3 «KJIABUIID»
otcyTtcTByeT. Kak ToNbKO BB HaiiieTe ee, Bbl OyeTe 3HaTh, YTO AeNaTh!
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M. Axymuu. «Bamu ycrnelssle pogaxu»

1.2 Co3nanue crparernu 3 eKTUBHOTO
ylnpaBJieHHsA NPoJaKaMu

Hacmpoiitme oowue ueau

VYcnex opraHu3anyy UMeeT MHOTO OOIIEro ¢ TeM, KaK 3aMblKaeTcsl OM3HeC-IIMKII, U TTPOJIaKU
B 9TOM IMKJIe UTPAIOT OYEHb CYIIIECTBEHHYIO pojib. [103TOMY HAaCTOJIBKO BakHO (hOPMHUPOBATH CTpaTE-
MU B 1IeJISIX CTUMYJIMPOBAHKSA MTPOJAX U UCTIONIL30BaTh 9TH cTpatervd. Llemb 0ObIHO BKITIOUAeT yBe-
JIMYEHMe MPOJIaK, 3aBOCBAHNE KJIMEHTOB 1, B KOHEYHOM HTOTe, TIOBBIIIIEHHE PEeHTa0eIbHOCTH NHBE-
CTHUIIMA BO BPeMs M JPyTHe PeCypChI.

JIio6as crparermyeckas 1ielib JI0JbKHA IMeTh BpeMEeHHbIEe paMKH. BMecTe ¢ onpeesieHueM e
HEOOXOIUMO ONpeIeIUTh U CPOK ee MocTrkeHus. [103ToMy HyKHO IMPOIyMaTh BOIPOC O PeasibHO-
CTH JIOCTHKEHUS B 3TOT CPOK HAMEUEHHOTo 0ObeMa MpoJak U COCTABUTh MAPKETHUHT-TUIAH Ha TUia-
HUpYyeMbIi iepuo. Harpumep, orpejiesieHo, 9To B CIeAyIOIIe HeCKOJIBKO MECSIIEB OyIeT BHITyIICH
HOBBIN TIPOAYKT. [ToaToOMy cletyeT 3ariaHipoBaTh IPOJAKy MPEIbIAYIIeH BepCUY POAYKTa TAKUM
00pa3oM, 4TOOBI 3Ta TpoJaka KOMIIEHCHPOBAJa BHITYCK HOBOW Bepcuu. OripenesieHre cpoka (cka-
KEM JIBa MecsiIia) OyaeT OPHEHTHPOM JIJIsI WICHOB KOMaHIbl, 3aHUMAIOIIEHCsT TPOIaKe CTapoil Bep-
CHHM TTPOJIyKTa B T€YEHUE ITOTO CPOKA

Hacmpoiime kpamkocpounsie u 00120cpouHble Ueau

Bamm kpaTkocpouHble LEIH J0JKHBI COITIaCOBBIBATHCS C HEISAMU AOJTOCPOYHBIMU. Jlosro-
CPOUHBIE 111 JOJIKHBI KacaTbCsl MPOJIaXk BalIMX ToBapoB. Eciv Bbl Ha IepCrieKTUBY HAMETUJIH TTOJTH-
TUKY CKUJIOK (JIOJrOCpOYHas 11ej1b), TO BaM HY’KHO OTBETHTb Ha BOMpOCh: «['0TOBa 11 KOMMaHUs
K MIpeIoCTaBIeH o Oonbiux ckugok? Korma ciemyer MarasuHaM HavaTh e/aTh 3TH CKUAKK ?»

Kpome Toro, HeoOXonuMo MMeTh OrpejeieHHbIe eI, Ha KOTOpbie Bbl OyldeTe OpUEeHTHPO-
BaTbCs €KETHEBHO U €KEMECSIUHO.

KakoBbl mporHo3sl Ha koHell crparernu? Eciu Bl cTpemutech K npogake 50% 3amacoB, Bbl
Oynete MpoOBEPATH MPEAbIIYIIUe MTPOJAKH U CMOTPETh, YTO MOKET CIIOCOOCTBOBATh POCTY MX YMCIIa

1 o0beMa. B coOTBETCTBUY € 3TUM BBl M Oy/IeTe CTPOUTH CBOIO CTPATETHIO.
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M. Akymnu. «Baiu ycrniensslie mpoaaxus»

Hacmpoiika desmeavnocmu

HpI/I CO3JaHNU CTpaTeFI/II/I praBJIeHI/IH HpOIla)KaMI/I, BbI HEC TOJIBKO OOJIKHBI CTpOI/ITL ITIJIAHBI
U1 BbIABUT'AaTh UCH. Brr OOJIKHBI OHI/IpaTLCH Ha MepOHpI/IHTI/IH, HpI/IBO)lHHII/Ie K HpI/I6bUII/I. Meponplzl-
ATUsA OyIyT BapbUPOBATHCS B 3aBUCHMOCTH OT TOTO, YTO COOOM MPECTABJIAIOT cTparerur. Mepo-
MIPUATHS TIOIPA3AEIIAIOTCS HA TIOITOTOBUTEIIbHBIE, HA TE, KOTOPbIE 00SCIICUMBAIOT HETTOCPEACTBEHHOE
BBIINIOJIHEHKE [UJIAHA, U 3aKJIIOYATEIIbHBIE.

IIpu moaroroBke, BaM HyKHO ITPOAHAIM3UPOBATH TEKYILEE COCTOSIHUE PBIHKA, [IPOBEPUTH KOH-
KYPEHIIUIO ¥ OTPEJICSTUTL 00JIaCTH /IS YTy UIlIeHH L. DTO IOMOXET B pa3padOTKe MEPONPUATHM, KOTO-
pbie OYIyT OCYIIECTBJICHBI.

HpI/I BBIIIOJIHCHUHA IIJIaHA HCO6XOIII/IMO O6GCH€‘II/ITB BI)II/IprIIH KJIMCHTA U OOCTUKCHUEC CO6-
CTBEHHBIX 11eJieit. [TocTpoeHre OTHOIIEHHI ¢ KIIMEHTAMU UMEET pelaioliee 3HaueHUe 1151 YCIeITHO-
cTH OM3Heca.

Ha nocnensem stare HEOOXOAMMO MPOAHATM3UPOBATh BHIMOJHEHKE M1aHa. [Ipesk e yem mpu-
IIYMHBaTI) HOBBEIC CTpaTeFI/II/I, KpaﬁH@ BaXHO, ‘ITO6I)I Bbl BBISAIBUJIN HEOOCTATKU U O6JIaCTI/I LA yiIIy4d-
1IeHUs1. TO TIOMOKET B YCTAHOBJICHUH TBEPJIOTO IJIaHa MIPOAaX B OyIyIIem.
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M. Axymuu. «Bamm ycriensple npojaxm»

1.3 IIpoaa:xxu B Bonnpocax u oreerax. I (heKTUBHOCTH
npoaax. YnpasJjieHne TPyAHbIMHU IPOJaBIaAMHU

IIpooasxcu e eonpocax u omeemax

TH BOIIPOCH U OTBETHI HYXKHBI JIJIs1 TOTO, YTOOBI BBl COPHEHTHUPOBAIIUCH B acriekTe 3(peKTrB-
HOCTH Y TIPUOBLTIBHOCTH Balix mpojaax. Vix noarorosmi Ko daiimeny,.

1. Bonpoc: Ymobvl eawt npooasxcu npoosuzaiuco, 8am HeoOX00UMO 8 CAMOM Hauane Kax
MOJICHO CKOpee 0a8anb KAUEHMAM NPe3eHMAayuU, C60000HbIE UHIPOPMAUUOHHBIE OPOUIOPbL U KPACOY-
Hble caatio-uoy PowerPoint?

Ortser:

HenpaBuiibHO. DTO HEBEPOSTHO MyCTask TpaTa BpeMEHH. 3aiaiiTe B EepBYIO
o4epe/ib ABAaHCOM (C U3AIIECTBOM) HEKOTOPBIE CIIOKHBIE BOMPOCH. Eciu y HUX HeT
HEOOXOIMMOCTH, ACHET W MOJTHOMOYHH JIaBaTh 00SI3aTeIbCTBA, BBl MOXKETE POCTO
NONAaCThCsl Ha CIMHHUAT. Hukoria He otaaBaiite MH(OpMaIiio 0e3B03Me3THO, MOKa
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BBl HE JIOTOBOPUJIMCh O B3aMMHBIX 00SI3aTeNIbCTBAX WJIM XOTsI Obl crieIany 1ist ceOst
BBIBOJ] O TOM, YTO OHM peaJibHbl. IH(opmarus Tobpko nocie 0os3aTenbeTs!

2. Bonpoc: O nepcnexkmueax sauiezo npooykma (Ycayau ) HYHcHo 2080pUnb KAUEHMAM ABAHCOM ?
Bce npasa — nepcnexmusam uau HYs’HCHO XOPOULO NOOYMANb, NPeNCcOe Uem 2080pUny ?
OrtBerT:

Jla, o mepcreKTUBax HYXkKHO TOBOPUTh. [10TOMY UTO BIOC/IEACTBUU KIUEHTHI
MOTYT MepecTaTb BaM BepuTh. MHOTMe He TOBOPST O MEPCHEeKTUBAX MOTOMY, UTO
AyMaloT, YTO €CJIM OHU 00 ITUX MEPCHEKTUBAX CKAXYT, TO MOTEPSIOT KOHTPOJIb HAJl
MPOJAKAMH.

['oBOpUTH O MEpCIEKTUBAX aBAHCOM — BEPHBIN MYTh, YTOOBI MOTEHIIMATLHBIH
KJIMEHT JEWCTBUTENILHO CKa3al BaM «HET», MBITAsICh MPU ITOM ObITh BEKJIUBBIM.
Ho nyumie ckasare mnpaBoy O TMEpCHeKTHBax Ballero MpoaykTa (yCiayru)
Y TIOMPOCUTH KJIMEHTA, YTOObI OH He 3a00TUJICA O BAlIMX YyBCTBaX.

I'oBoOpst 0 mepcrnekTUBax Bailero ToBapa (yCIyrv) HYKHO MPOCUTb, YTOOBI
KJIMEHT ObUT YeCTeH C BaMU U CKa3ajl «HET», €CJIM 3TOT ToBap (yClyra) KaxkeTrcs
IJIsl Hero HenoaxofsAumM. Eciu ke BBl caMu MOJHOCTBIO YBEPEHBI B XOPOIIHMX
MepCreKTUBaX sl KIIMeHTa, TO MOKETe CKa3aTh, UTO MEPCHEeKTUBRbI 3aMevaTeIbHbIE.
3ameyaresibHble MEPCHEKTUBbl — 3TO OTOHb, 3AKUTAIOIIMN (HO HE CXKMTAIOIIMA)
npoaaxu!

3. Bonpoc: Boel ecezoa npocume 3axazams?
Ortger:

HenpaBunsHo. Hwukorma He mpocute, ecid Bbl  HE  HUIIUM.
[TpodeccronabHBII KOHTPOJIB MTPOIIEcca MPOIaXK MO3BOJISET UCTIOIB30BaTh (hopmy
s 3akaza. CTOWT JIM YAMBIIATHCS, YTO OOJBIIMHCTBO TPOAABIOB CUMTAIOTCS
pa3ipakalolMMy  MPUCTaBAJIaMU, WM JIOOM JOyMaloT, 4YTO MHOTME W3 HUX
MOTEHLMAIbHBIX KJIMEHTOB OTKAa3bIBAIOTCS C HUIMU COTPYJHUYATD HA CJIETYIOIIUI ke
JEHb.

4. Bonpoc: X0100Hble 360HKU HEOOX00UMbL 0151 YCEWHOT npodaxcu?
Ortser:

Hegepno. Hukorna He nenaiite Xxo/oqHble 3BOHKH, €CJIU Bbl HE Ma30xucT. Ko
BCEM 3BOHKAaM HE3HAKOMBIX JIIOEW CJIEAyeT MOAXOIUTb KaK K BO3BpaTy BbI30Ba.
YcnemHble Mpogaxku MpeAcTaBisieT co0oi coueTaHue Mpolecca JpamMaTHuecKoro
U Tepanesruueckoro. Hanpumep:

— Ilponasew: «3npaBcTByiiTe, I-H IIpocniekT. ¥ MeHs nouemy-T1o oKazascs
Baill Homep Tenedona. Hanomuure MHe, noxanyicTa, 0 4eM Mbl C BAMU FOBOPHIIN.

— r-# [Ipocnekt: { He 3Ha10, TOT M BbI, KTO JIOJDKEH ObLT MHE TIO3BOHUTb.

— IIpoaasen: He o HEIBMKMMOCTH JIM y HAC ¢ BaMM Llula peyb?

—r-H IIpocnekr: Hy, y MeHs ecTb 10M Ha IIPOAAKY.

— IIpopasew: Xoporo, Teneps s noHnMaw. Kak s Mory Bam nomoun?

5. BOI’lpOC.' Haoo ucnonvzoseamv 603modichocmu npu omkase KaueHma Kynumo, umoobl npo-
oaoica éce-maxu COCMosiNacs ?

Orser:
IIpaBunbHO. Hepenko mnpu oOTkase KIMEHTa IPOJABLBI PETUPYIOTCS,
Y COAIOTCA.
[Mponagsern, oHAKO, MOXET MCIOJIB30BATh OTKA3, YTOOBI CHENATh MPOAAKY.
Hanpumep:
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— r-H [Ipocnekt: Mbl MOXeM KyINuTh Ballld BUAXeThl, HO MeHee 100 mTyK,
MBI He KynuM y Bac 150 mITykK, KOTOpbIE BbI IIpeijiaraere.

— Ilpomaser: YUto mpousouaer, ecaim Mbl HE CMOXeM IpPeJOCTaBUTh BaM
BUJ/IKETHI B TOM KOJIMYECTBE, KOTOPOE BAaC YCTPauBaeT?

— r-H [Ipocnekt: Mbl Haiiiem Jpyroro mpojasia.

— IIpomagerr: Yto BB MokeTe MpemIokuTh? YUTO 51 TOMKEH Clenarh, YTOObI
3apaboTath JJIs1 CBOEro Om3Heca ceroqHs?

— 1-H IIpocnekt: Hy, 1 MOry KynuTh y BaC BUIKETHI B CIECAYIOILEM KBapTaye
3a Ty e IIEHY YTO U B [TPOIIJIOM, €CJIU Bbl JOCTaBUTE UX B KosmuecTBe MeHbieM 100.

— Ilponaseu: Ilpeamonoxum, Bbl Kynute He 100, a 150 Bugxkeros,
HO coKkoHOoMHUTe 20% W3-32 MOKYNKU OOJBIIEro KoiuyecTBa. UTO BHI Ha 3TO
ckaxere?

— r-H [Ipocniekt: Eciu Bl MOXkeTe COKOHOMUTD J1s1 MeHsI 20%, Mbl CMOXEM
JOTOBOPUTHCS.

— Ilponasew: Yto? {1 Bac He paccipiiial.

— IlpocnekT: (Kpuuut) {1 ckazan, Mory 3akasaThb ceityac!

6. Bonpoc: Pabomambe HYJiCHO 8cezda Hea3upast Hu Ha umo?
OrtBerT:

HCHpaBI/IJ'ILHO. PaGortath TsDKETO MNOXBAJIbHO, €CJIM TIpU 9TOM Bbl CMOKETE
MOJIOKUTh B CBOM KapMaH XOpOIIHUE IOCHBI'H. Ho npuiararb OOJIBIIINE ycuiind
1 BpEM< Ha HEBBITOAHBIC IIEPCIICKTUBBI ITPOCTO ITIYIIO. .Hy‘{H_IC NOTpPaTbTE CBOU CUJIbL
1 BpEMSA Ha XOpOIIUe MEPCIICKTUBLI.

7. Bonpoc: IIpooadicu cocmosim é mom, umoovl 8bINOAHSIMb MUCCUIO PACNPOCMPAHEHUS. UHPOP-
Mauuu o0 eautem npooyKme uau ycayze?
OrTBeT:

HernpaBubro. Tlpomaku coctosiT B 3apadaThlBAHUM JIEHET Ha IPOIaXe
MPOLYKTOB U YCJIyr, KOTOpble MMEIOT HEBEPOSITHO BaKHOE 3HAYEHUE [JIst
MOTEHUMAIbHBIX KJIMEHTOB.

8. Hyorcro npooamy cedsi, npedcoe uem npooans moeap uau ycayey?
Ortser:

He coBcem npaBusibHO. [TpogaBaTh ce0s1 MOKHO, TOIBKO €CIH IEHCTBUTEIHHO
yMeelb 3T0 jenars. Ho CKONbKO MpOgaBLOB JEJal0T 3TO HEyMeNO U HEeyKJIoxe!
He Oymer y Bac mNepcrieKTHB, €ClM Bbl YCTaJblM TOJIOCOM YacaMH TOBOpUTE
C KJIMEHTOM O HI0AHCaX ero JoOUMOM pblOasiku. Bbl JOMKHBI MpoaaTh ceOs Tak,
4TOOBI KJIMEHT MOBEPWJI, YTO Bbl MIMEHHO TOT TPOJABEl], KOTOPHIA MIOMOXET eMy
pemmTh ero mpodiaeMy JMOO0 U30aBUT ero OT cTpaxoB. He mbITaiitech crath Jjist
KJIMeHTa Jpyrom. Eciiu KJIMeHT HyKaaeTcs B Ipyre, OH MOXET KYIUTh ce0e coOaKy.
[TbITaiitech 1OOpaThes 10 CYTH MPOOJIEM U CTPAXOB KJIMEHTa BMECTO TOTO, YTOOBI
HaOMBAaTbCSL EMY B JPY3bsl.

lappu TpymaH ckazan: «Eciu Bbl XOTUTE KUTh, He OECIIOKOSCH O JIeHbrax, TO
nooupanTech 10 CyTu ¢ ussiectBomM». A Kozpma [TpyTKOB 3Ty MBICIIb BHIPA3uJI 10O-
CBOEMY: «3pU B KOPEHb !»

9. Bonpoc: [lepcnexmugbl, Komopble odecneuusarom mosapbl (Ycayeu) NOKYnarom Auuts moezod,
K020a OHU HAYUHO 0OOOCHOBLIBAIOMCS. 8 PEKAAMHOM COOOULEeHUU ?
OrTBeT:
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HenpaBwibHo. IlepcriekTHBBI TOKyMalT, Npexae Bcero, Omaromaps
SMOLIMOHAJIBHON MOTHBALMM WM KaTaiu3aropy. A akageMmuueckass uHGopManus
JIMIIb TIO3/IHEE CITYKUT OIPaBAAHUEM MOKYIIKH.

10. Ipoodasicu naubonee gvlcokoonaauusaemas npogheccusi 6 mupe?
Ortger:

[MpaBuneHo! Camble BBICOKOOIUIAYMBAEMBIE JIIOAM B OW3HECE MOTYT
Ha3bIBAThCSl TMpEeNpUHUMATEIIMU WIA AUPEKTOPaMH, HO B JEWCTBUTETLHOCTH
OHM TIPOCTO 3amedvaresibHble TpojaBipl. [Ipodinema ¢ 99% mnponaBIOB, YTO OHU
He SIBJISIIOTCA NpOoecCOHalaMy U He HAyUYWJIMCh HaBbIKaM, MCKYCCTBY M HayKe
0 YeJIOBEUECKHX YOeKIeHHUSIX W TMoBe/ieHnu. [IpenmyInecTBo mpogax o TOM, YTO
BBl MOXET KOHTPOJMPOBATH MPOIIECC, ¥ OHM JIAI0T BaM BO3MOXKHOCTb JTydllie ceOs
YyBCTBOBATb, JIe/1asi HEOTPAaHUYEHHBIN J10XO/I.

Agpgexmusnocmov npodasic: Pykosoocmeo k npuHamuro» HO80l meppumopuu»

CrnienmanucThl 10 MPOJaKaM — BBICOKOSHEPIMYHbIE, OTIIMYAIOIIMECS ObICTPOTON MBIIUICHHUS,
OIMOPTYHUCTUYECKU HACTPOEHHBIe Jiionu. Ecii oHM Xopolire mpoAaBIibl, OHU YacTo pyosT ¢ myeda
U TMPOCUYMTHIBAIOT PUCKU. VX MOXHO Ha3BaTh MHAMBHUIYAJIMCTaMH, U 3TO xopomno. Hamo ObITh
HEMHOT'O «IUCCUIEHTOM>, YTOOBI OBITh 3((PeKTUBHBIM B MUpPE NMPO(EeCCUOHATBHBIX Mpofax. bob-
IIIMHCTBO M3 HUX T'OTOBBI OMPOOOBATh BCE, YTO CO3/1AET MOTEHIMAI [JIsi OBICTPOTrO pocTa, OBICTPOIt
MPOJAXH, yBEINUYEHH S 3HAYMMOCTH, WITU YKPETUIEHHS X OTHOIIEHHIA CO CBOMMM KJIMeHTaMu. CIIui-
KOM YacToO, OJHAKO, 3TO OBICTPO MEHSIET MEHTAJIUTET, CHWKAET JOITOCPOUHBIH (DOKYC U TUCHUTLIHY
npoax. TO MOXKeT ObITh OCOOEHHO HEraTMBHO JUIsl HOBOTO MEHe[kepa IO MpoAaxaM WM JIUIA,
OCYILIECTBJISIOIIETO POy HA HOBOW TEPPUTOPHUH.
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[Nonpocute MpoAaBIOB, YTOOI CIIENOBAIM MpaBWiIaM, pa3padoTaHHBIM Pukom JI:KOHCOHOM,
KOTJ1a IpeaycMaTpuBaeTcs JIIoO0e HOBOE pa3BUTHE TEPPUTOPHUH, UM KOT1a HOBBIN MEHEIKep I10 Mpo-
aaxam Oeper Ha ceOsl MPOIaXH Ha CYIIECTBYIONIEH TEPPUTOPUH:

1.3HaKkombmecs co 8cemu KAouesbiMiL U 8bICOKONOMEHUUANLHBIMU KAUEHMAMU HA 8aueli mep-
pumopui. IT0 HAJIO AeNIaTh MPEXe, YeM Ha4aTb COCPEOTOYNBATh BHUMaHKE HA HECKOJIBKUX U3 HUX.

2. Jleaatime domawnee 3adanue. 3Hatime 8auty KOMNAHUIO U, 8 NEPBYIO OUEPEDb, ee CUNbHBIE
CMOPOHDI, ee caadvle cmopoHbl. 3HAWTE Ballld BHYTPEHHUE pecypchl. UTO Takoe «CIagKoe MecTo»
B Balllell KOMITAaHUK ?

3. Hdenatime domauinee 3adanue. 3Haiime eawuux Kauermos. Yto oHu nokynaiot? Kak oHM
nokynawot? Kro Bamm nare kpynHennmx kianeHToB? IlpoBonute uccienoBanus Baero kimeHTa
u Bauiet otpaciu B MHtepreTe. CTaHbTe OTPACIEBbIM SKCIIEPTOM IS BalllMX KJIMEHTOB. Berpeyvaii-
TECh C JIIOIbMU U pa3BUBaiTe OTHOILICHUS 32 MpeelaMH OT/Iea 3aKyIOK BalluX KJIMEHTOB.

4. Cozoasaiime muamenvHvlii NAAH 00 KAXCO020 6b1306a Kauenmd. 1lenb MOXeT ObITh TaKKe
MpOCTa, KaK MOJMy4aTh MPUIIAIICHUs] Ha BCTPEUY C KEM-TO BBICOKOIIOCTABJIEHHBIM B BallleM PYyKO-
BOICTBE. UTOOBI BCTPETUTHCS C KJIMEHTOM, KaK U C BAIllUM BBICIIIMM PYKOBOJICTBOM, TOTOBBTE T€ ke
CJIOXHBIE U ofTHOMaciTabHbie Power Point-nipeseHTaryu, HarpapiieHHbIE Ha JOCTHKEHUE JOTOBOpa.

5. Xpanume 3anucu oanHvlx Ha Kaxcoozo nokynamenst. [I03HaKOMbTECh C HUM, a TAKXKE C 4uJjie-
HAMU €T0 CEMbU M BCEMH, KTO 3HAET €ro.

6. Cozoasatime mapupymol 8 meuerue Kaxcoou Hedeau . 3HaWTe, 9TO BBl cOOMpaeTech Ieiarh.
YcraHoBuTe, 1O KpaiiHel Mepe, Be 0a30BBIX BCTPEUU YTPOM U JIHEM C OCHOBHBIMU KJIMEHTAMHU.

7. BHatime uHOUBUOYANbHOCb CB0UX KAueHmog. JIIony NOKYNaloT y Jiojied, Tak pa3BUBaiTe
OTHOIIEHUSI ¢ KaxapiM u3 Baiux kiuentoB. B PIMS (nepconanbHbie MH(OpPMAalIMOHHbIE MEHEe-
JUKEPBI) WK IIporpaMmax npojak, Takux kak TeleMagic u «30510Tol pyIHUK» €CTh MECTO 7151 3TOU
uH(popmaimu. Vcrnonb3yiite 3Ty MH(GOPMAIHIO, WM TIOMECTUTE €€ B Balll «CITUPAJIBHBIN MEPETUIeT.
K npumepy, 151 AnbOMHBI HET HUYETo BaKHOTO, YeM 3aHATHS ee Jouepy OaneToM, a aJis Anpoepra —
3aHATHI TUIaBaHUeM ero ceiHa. Ho nmest mono6Hyio nHgopMalmio, He TpaTbTe CBoe U MX (AJLOMHBI
wm Ansbepra) Bpems BrycTyo. Eciv BBl oggaauTech Ha UX JIMYHBIE Pa3rOBOPHI, OHU MOTYT Bac
UCIIONB30BaTh B KAYECTBE MEPCOHBI, C KOTOPOH MOKHO yOUTh BpeMsi. OHM MOTYT TOBOPUTD C BaMH
yacamu 1o TesiepoHy o myctsikax. He pomyckaiite 3toro. 3HaiTe CBOEro KJIMEHTAa W YNpaBIsiTe
Oecemoii. Baria pabota cOCTOUT B TOM, YTOOBI IPOJATh U UATHU JAJIbIIIE, HO CIEIaTh 9TO B CAMOM IPO-
M3BOIUTEIbHOM U 3(P(PEKTUBHON MaHepe, YTo MPEIoNaraeT Baile 3HaHUe TOro, YTO BOJIHYET Balllero
KJIMEHTA.

8. Cozoatime naan meppumopuu. YCTaHOBUTE 11€J1, ONPEJIEIUTE BEXH, CO3/IaiiTe BPEMEHHON
rpauK U 3aJeUCTBYITE BCE CBOU PECYPCHI, BKJIIOYAs BbICIIEE PYKOBOJCTBO.

9. Coszoasatime naawvl Oelicmeuii 015l Kaxic00eo KPYnHozo KaueHmad. 3Hdsi c80e20 KAueHmd,
coonooaiime «IIpasuna eedenust 6oeswvix Oelicmauii» . Kak ux ynepxkars? Co3aBaiite crpareruio, moj-
KJII0Yast BCIO KOMaH[a, BKJIIOYasi, B CIyyae HEOOXOIAMMOCTH, MTPE3UAEHTa KOMIIAHHUH.

10. Ycmanaeausaiime koHkpemmule yeau u 3a0av. 3aUChbIBaiTe uX.

11. Iloodeparcusatime nonodxcumenvrvle omuouteHus . He oTkaapiBailTe MX NogAEpKaHuUE.

12. Jleporcume ceou obewsanus. He naBaiite oOemanuii, €Cid Bbl HE MOXKETE WX BBITIOJTHUTb.

13. Ipooasaiime 6 nepsyio ouepedv cedsi. PazpadarbiBaiiTe IOBEpUTEIbHBIE OTHOIICHWS,
a 3aTeM «ITpOjIaBalTe» CBOI0 KOMIIAHUIO.

14. 3uaiime céou KOHKYpeHmMHble NPEUMYULECMBA U OCHOBHbIE KOMNEMEHUUU KOMNAHUY . DTO
MOMOKET BaM UMETh KAPTUHY CTPATETHUECKOrO Pa3BUTHSI.

15. /lymatime meopuecku. MpICIUTE HECTAHAAPTHO.

16. I'onocosasi nouma cmana «epamapem». OHa JaeT BO3MOXHOCTh TepelaBaTh JOCPOUHBIE
(mo pabGoumx yacoB) cooOuieHus: UM B Oosee Mo3aHer Bepcuu (B Hepabouee Bpemsi). Mcromb-
3yiiTe ee.
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17. Caywaiime b6onvute — menvite 2ogopume. Ilomyunte BO3MOKHOCTb, YTOOBI Balll KJIUEHT
roBopu o cebe. Eciiu Bamn kiimeHT Tpatut G0MbIITyIo YacTh BpEMEHH Ha TOBOpeHHe O cede, OH OKa-
3bIBaeT BaM yciyry. [Ipumensiite npasuio 80/20 — cnymaiite 80%, a Tonbko 20% BpeMeHU TOBO-
pute camu.

18. [leaaiime ouenv noopobuwlii anaauz eceil npedvloyuteli ungopmayuu. Jlenaiite aHaU3
MH(pOpMAaIMY, UMEIOIIENCS B paclopskeHUH Ballled KOMIIAaHWU M KACaloIIeNcsl BHYTPEHHETO yuyeTa
¥ TIepCoHaJIa MOJJICPKKHU MPOJIaK, KOTOPHIM MOAJEPKUBAET Bac MPH MPOAaXax v 3aHUMAeTcsi 00CITy-
’KMBaHUEM KJIMEHTOB.

P PeKTUBHOCTh NMPOJAK COITIACHO JYYIIUM IPAKTUKaM ONpeNesieTcsl TEeMU MEpPONpUsTHU-
SIMU, KOTOpbIE CO3JAI0T Pe3yJbTaT MAaKCUMH3AIMU POCTA, MOBBIIIEHHUS] PEHTAO0EIbHOCTH U YBEIH-
YyeHusl A0 pbiHKa. OHa J0CTHraeTcsi MOCpeICTBOM IpPUMEHEHMsI Ha0opa METO/IOB, MCIIONb3ye-
MBIX BEpXHUM KBapTHJIEM UCTIOJTHUTENIEH, KOTOPbIE TOMOTAIOT J0OMTHCS 3HAUYUTEIBHOTO YTy UIlIeHU ST
B JIOCTMKEHUs TPeJoNpee/IeHHO U3MEPUMBIX 1ieiell. TBopuecTBO M MHHOBAIMM BeChbMa BaKHBI,
HO MOJIEJTH JIOJKHBI COBEPIIEHCTBOBATHCS HA OCHOBE JTyUIIIel TPAKTHKH, ¥ Al THPOBATHCS K MHIIU-
BU/IyaJIbHBIM MOTPEOHOCTSIM KOMITAaHUU M OOCTOSITENIbCTBAM. BOJIBIIMHCTBO M3 3TUX METO/IOB SIBJISI-
10Tcs 9(PEKTUBHBIMU, TOJIBKO €CJIM OHM 00ECHeYrBaIOT MPOTEKaHUe IMpoliecca Ha OCHOBE (POKY-
CHpOBaHMsI, M oOecreyeHus1 TUCHUIUIMHBI, YTOObl WX BBINOJHEHUE MOIJEPKUBAIO 3(DEKTUBHOE
yIipaBJieHHe MpoAakaMu. DT PYKOBOASIIUE MPUHIIHIIBI SIBJISIOTCSI OCHOBHBIMU /17151 pocTa 3¢ dek-
TUBHOCTHY IIPOJaX Ha HOBOM TeppuTopuu. OJJHAKO, OHM MOTYT CTaTh I1aTOPMON AJIs1 YBEJTUUEHUS
MpoJax 1 MPUOBUTBHOCTU Ha BCEX (B TOM YHCIIE OCBOCHHBIX ) TEPPUTOPHSIX.

Kak ynpasasimb mpyonvimu npooasuamu

Kaxapiii MeHekep Mo mpojaxkaM MOXKET CTOJIKHYThCS co creayoleil quiemmoit. [Ipeamnono-
UM, y Bac OUeHb TAIAHTIVBHIN Mponasell. C OIHON CTOPOHBI, BbI HE MOXETe OOOUTHCH O€3 ITOro
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TAJIAHTJIMBOTO YeJIOBEKa, HO, C APYTroi CTOPOHBI, OH OKa3bIBAET OTPUIIATESIFHOE BIMSIHUE HA JPYTHUX
moneit. Takoe BIUsIHUE MPeCTaBIsSeT ONACHOCTh AJIsl BHYTPEHHE! CTaOUIbHOCTH Balllel KOMITAHUH.
JleficTBUS TaKMX MTPOJABLIOB HE TOJIBKO OCJIOKHSIOT padOTy MEHeKepa Mo Mpojakam, HO M OOMKaloT
UX KOJUJIET, C KOTOPHIMU OHHM OOBIYHO TUIOXO J1aasT. Kak ke BaM CIpaBUTHCS C TAKUM THUIIOM JIMYHO-
cru?

[pex e Bcero, pacCMOTPUM XapaKTEPUCTHKY «TPYIHBIX» MPOIABIIOB, KOTOPHIE JaIH SKCTIEPThI
10 TIOATOTOBKE KaPOB YIIPaBJIEHHsI MPOJaKaMHU:

— YV HUX ecTb sIBHasi HEOOXOIUMOCTh OBITh COBEpIICHHBIMH, OHUM OKa3bIBAIOT CaMH Ha ceOs
JaBJieHNe B IJIaHE JOCTHKEHHS COBEPILIEHCTBA M MYyHKTYaIbHOCTH.

— OHu, KaK MMpaBuIIo, UCKJIIOYUTETHHO YMHBI U, KaK MTPAaBUJIO, BIAAAIOT B KPAHOCTH.

— OHM OYeHb XOPOIITH MPH BHITIOTHEHUH CBOMX O0SI3aHHOCTEH, CTPEMSTCS K YTy UIIIeHUIO CBOEH
PabOThI, ¥ XOTAT BUAETH Ce0s1 UCKTIOUNTEIIbHBIMH.

— OHu, KaK NpaBujIo, petiaioT MPoOIeMbl CAMOCTOSITENILHO U He JIOOAT MoJIararbCs Ha APyTuX.

— OHU UMEIOT HU3KYIO0 CAMOOIICHKY.

— OHU HIITyT BHUMaHMS U TIOXBAJIBL.

— OHM IyMaloT, 9TO CAMOKOHTPOJIb SIBJISIETCS] UPE3BBIUANHO BAKHBIM.

— OHU He OYeHb AUTUIOMATUYHBI.

— OHM MEIOT TIOXKE COIMAIIbHBIE HABBIKH.

Wrak, kakue mpoOaeMbl MOT'YT BOSHUKHYTb C TPYAHBIMH TIpoAaBiiaMu? Crieayomue msaTh mpo-
Oem ObUTH OTpe/iesieHbl Ha Kypcax MOATOTOBKH YIPABIEHUYECKUX KaIPOB IO MPOJaKaM :

1. T'nsapst Ha HUX, CO3/1aeTCs BIIEUATJIEHUE, YTO OHU HE MOTYT CIIOCOOCTBOBATh BHECEHHIO YETO-
TO LIEHHOT'O B pelleHHe 3aJay.

2. OHM YacTo cepasTcs, €Cy Jpyrye He MOJKTIOYaloT JIOTUKY TPH PUHATAN CBOMX PEICHUI.

3. Onu cTpemsTcs 6parh Mo KOHTPOJIb IPYTHX JIIOAel U OpraHu30BhIBaTh MX. Kak pesynbrar,
ApYTUe MPOJABLIBl YACTO UyBCTBYIOT CceOs1 HEMOIHOIIEHHBIMHU.

4. OHu OBICTPO HAYMHAIOT KAJIOBATHCS HA HECTIPABEIIMBOE OTHOIIICHUE HAYaJIbCTBA, €CIIU OHO
MIBITAETCS MOJIOKUTH KOHEIl HEKOTOPBIM BHAM UX JIeSITeTbHOCTH.

5. OHHU He KeJalT UATU Ha KOMIIPOMMCC, IOTOMY Y4TO OHM PAcCMaTpUBAIOT 3TO KaK IMOIHYIO
MOTEPIO KOHTPOJIS.

Ecnu BB MeHemkep 1o MmpojaxaM, BaM HEOOXOAMMO OOpOThCS C STUMH TPYIHBIMU MPOJIAB-
namu. Ho oOparuTte BHMMaHuWe, Tpex/e Bcero Ha ceOs. BO3MOXKHO BB caMu TPYIHBIN YeJIOBEK.
BrI 107KHBI IPOBEPUTH Ballle COOCTBEHHOE MOBeAeHNE Toxke! BbI MJI0X0 JlaguTe ¢ MOAYMHEHHBIMU ?
JloTOTHUTETbHBIE BOMPOCHI, U3JIOKEHHBIE HUKE, TIOMOTYT BaM OTBETUTb, KAKOH Bbl MEHEKep (eCiu
Bbl Ha OOJIBIIMHCTBO BOMPOCOB OTBETUTE «Ja», TO BAIMM KOJUIETaM M Balllell KOMaHJe C BaMu
TPYAHO):

— BbI pesiko nposiBisieTe y CHUCXOOUTENBHOCTD K COTPYTHUKAM ?

— BbI cunraere, 4TO BCe M BCeraa JOKHO OBITh B TTOJTHOM MOPsIAKe?

— Bul Bcera u Bce mpoBepsieTe U NepernpoBepsieTe JIMIHO?

— Bawm Bcerza 1 BoO BceM HEOOXOAUMO 0OCYkKIaTh KasKIbIH MyHKT?

— IIpeBparatorcsi 1 Baly cOOOpakeHHs B apryMEHTHI?

— Ctpemurech i Bbl OBICTPO aTaKOBBIBATh JIPYTHX ?

— Ilpyrue moay He XOTAT 00CYXAaTh C BaMH MTPOOIeMbI?

— JIng Bac He UMeeT 3HaYeHUe MHEHUe Ipyrux?

— 511 BaC MHOTO 3HAYMT MPUOOPETEHUE MO3UIMU BIACTH U cTaryca?

— Bbl He gaete IpyruM NOJIb30BaThCSl PUBUICTUSIMUA, KOTOPBIMHU TOJIb3YeTECh CAaMU ?

— Bo1 oco3naerte, uto Apyrue BUAST Bac B KauecTBe «XOJIOAHOTO» M «IUCTAHIIPOBAHHOTO» 7

— Bol XoTHITE, YTOOBI APYTUE OO ObLIH, KaK BbI?

— Bbl He 1o3BOJIIETE HEKOTOPBIM MPOJABIIAM CUMTATh, YTO OHU OOJiee KOMITETEHTHBI, YeM Jpy-
rue?
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— Bawm HpaBuTCS TOBOPUTD O ceOe 1 O TOM, UTO BHI Jejaete?

— Bl yacTo ucnonb3yere cJI0BO «$I» B pa3roBopax ¢ Apyrumu’?

[IpuBeneHHBIE BOITPOCH IOMOTYT BaM UCIIPABUTBCS U CTaTh MEHEE «TPYAHBIM» MEHEAKEPOM.
Ho peus 1mu1a B OCHOBHOM HE O Bac, a O TPYIHBIX npopaBuax. [lostomy OyaeT yMecTHO AaTh Bam
pekomenanmu ot Puyapaa CtoyHa, Kak 00pOThCS ¢ MX «TPYAHOCTSIME»

1) mpoBorupyiiTe peryaspHble OOCYXKAeHHS C HUMU WX [OBEJICHUS.
Be3 mpousnecenusi mo00ro cymaeOHOro perieHus. PacckaspiBaiiTe UM O CBOMX
HaOmoaeHusx. Crpocure ux, Kak, [0 MX MHEHUIO, UX TIOBE/IEHNE BIIUSET HA JPYTHX;

2) momyepkHUTE TOT (PaKT, YTO BBl LIEHWTE CTAHAAPT UX PaOOTHI, HO OHU
JOJIKHBI OBITH OCTOPOXKHBI, €CJIH XOTAT Pa3BUTHUs CBOEH Kapbephl B IPOIAKE;

3) He nmo3BoJIANTe cede pa3apaxaTh Ux;

4) ecnu oHM OpOCAlOT BaM BBI30B, HE JOMYyCKaiTe KOHTpaTaku. OObscHUTE,
YTO BBl HE 3aMHTEPECOBAHBI B TOM, UYTOOBI CIIOPUTh C HUMU. B HeABYCMBICIEHHBIX
BBIPAKEHUAX OOBSCHUTE, B KAKOW CTENIEHU OHU HEMPABUIBHO HCTOJKOBBIBAIOT
JaHHYIO CUTYAIIMIO;

5) yKaxuTe MM Ha TO, KaK HX [EHCTBUS pa3pyllaloT MX KapbepHbIE
MePCIEeKTUBBI;

6) yKaxuTe MM, YTO Bbl HE YIOBJIETBOPEHBI UX IMOBEJCHUEM U CIIPOCHUTE,
MOYEeMY, €CJIM OHU He PearupyioT Ha Balll yCUJIHS;

7) ecnu OHM He JOOMBAIOTCS TMporpecca, WK, HA00OPOT, NOOMBAIOTCS
OIPEIEIEHHOT O MPOrpecca B CBOEM MOBE/ICHNH, JaBaiiTe UM 3HATh 00 3TOM.

VipasneHue JII0AbMU, 0COOEHHO MPOAABLIAMU, MOXKET OKa3aThCsl 711 BaC CJIOKHOW 3aavyend.
Ho ne orcrynaiite. Crapaiitech AenaTbh BCe BO3MOXKHOE, YTOObI ObITh XOPOIIIUM MEHEIKEPOM I10 TPO-
JaKam.
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1.4 Komaubu ypoku Jis1 pyKoBoauTeael B cpepe nmpogak.
MasieHbKHe U 00JbIIIHE COBETHI M0 YBEJNYEHUI0 MPOIaK

Ha 006po naoo omeeuame 0006pom, Ha 310 — CNPABEOAUBOCTBIO.
(Kongbyuuii)

Jlionu, KOTOpbIe XOTAT OOYyUYUTh KOIIIEK, CTAIKMBAIOTCS C TPOOJIEMOI HE3aBUCUMOCTH TPEACTa-
BUTEJIEH U3 POJa KOUIAYbMX U, KA3aJIOCh Obl, CTABAT Mepeji COO0M HEBBITIOTHUMYIO 337a4y UX 00yue-
Hus. OOyueHre u Kollek U o0yueHre pyKoBOAUTENeH B cpepe Mpojak He OUeHb OTIIMYAIOTCS APYT
OT JIpyra, HO 002 SIBJISIIOTCS BHITIOTHUMBIMH.

Opnun napens (I'apu XapT) pacckaszan cieyioiye Mpou30IeANnue ¢ HUM UCTOPUU:

B nauane moeii kapvepor no npooadxcam s paboman 6 noumu nycmom
mecmHom namuo-pecmopare. OOHANCObL 51 HACAANCOANCS MENAbIM  8ECEHHUM
CONHUEM, U 0epxcan 8 pyke OOKAN BUHA CO CEEHCUM Kpadogbim OYmepopoooM.
Tuwuny Hapywun omauuumensuwlli 2onoc baymo. baymo — smo kauuka koma,
KOMopblil Obln 3a8cezoamaem mMecmHulx pecmopanos. Ezo npuerawanu na yocun
20pazoo uaue, uem mens. OH NPUNAPKOBANCSL PIOOM CO MHOUL U MYPABIKAA, NOKA
s paboman. 3Hasuiue €20 NOCMOSHHbIE NOCEMUMENU PECIOPAHA MeM BPeMeHeM
pazenekanu ezo. OOHA CYnpyYsHcecKast napa Yeocmuaa ezo pwlool, u Kozdd OH
3AKOHUYUN CE0I0 Mpanesy, mo nocaAe008an 3a MHOU KO mHe 0omoli. OOHako mak
XOPOULO HAUABUUECS OMHOULEHUSL MexcOy MHOU U Baymo ne npodoaxicanuce donzo.
Onu nepepocau 8 eoiiny. OOHAKO 6ce UBMEHUAOCL nocae mozo, kak ¢ baymo
npousouten cayuaii, Koeoa emy cmano oueHs naoxo. Ou ne en u He nua. A dondicer
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ObLA 0EPHCAMB €20 HEHCHO 3 ULer0, UIMOObl COXPAHUMb KOHMPOAb, NOKA 51 NOUN €20
u3z nunemxu. Bom kozoa éce uzmenunoce. Hawu omuowenus nocae smozo cmanu
3a.MeHUamenbHbIMU.

Tenepo mvl ¢ Hum pazeosapusaem. Hem, s ne doxmop [yauma, HO OH
NOHUMAeN MOH MO€20 2010CA, A 51 CAYWAKD U NOHUMAKO e20. Y HAC ¢ HUM echib
IMOHANbHBLE NOHUMAHUSL.

Kax mbl 2060pum Oadice 6onee 8axcHo uem mo, umo mul 2060pum. baymo
oaem MHe NOHAMb, K020a €20 MONCHO no2aaoums, u s e2o 2aadxcy. Koeoa on ecm
U xouem, umoobvl €20 ocmaguau 8 noxkoe, s daro emy npocmparcmeo. Kozoa
OH Xouem umooObvl 51 8351 €20 K cebe HA KOAEeHU, OH NPUXOOUm K Moemy cmony,
ousar, uau kposamu u xHcoem. Kozoa on uyecmeyem, umo s He npomus, umoovl oH
NPLIZHYA KO MHE HA KONEHU, OH Npbledaent. YeaxcumenvHoe nosedeHue nopoxcoaem
ysadicumenvHoe nogedetue. Kozoa st xouy, umoobl OH NPUOEHCAN KO MHE, 5L HA3bIBAKO
€20 No UMeHU, u 00bIuHO OH npubezaem. Kozoa on noeum mvuus uiu denaem umo-
Mo Opyeoe xopouiee, OH Hcoem NPUHAHUSL, KOMOPOe OH 3apadoma.

Co MHOU cayuunace 6 dHCU3HU U eufe OOHA «Kowlauvbsi» ucmopus. Haw
nywucmolii, anrbgha-camey, «2paHoKom» OblA YHACAEO08AH HAMU OM Hauleli douepu,
K020a OHA Yexana yuumucs 8 Opyeoli 20poo. B nepayro nedenro Hauteli oneku HA0 HUM
Mol Yy3Hau, umo makoe ao. OH HANAA HA MO0 JCEHY, U OCMABUN HA ee KOXce MaKue
cnedbl C80UX Kozmeli, YUMo eli NPUAOCh 3dNeUUBaNb WUPAMbL HECKONbKO MECSIUEB.
Toz0a mel cmaau 2onsme koma no écemy oomy. OOHAKO MAK NAOXO HAYABUIUECS]
OMHOWLEHUS! 8 UMO2e NEPEPOCAU 8 NPEKPACHYIO OPYHCOY.

[IpuBeneHHbIE UCTOPUM CBUJIETENILCTBYIOT O TOM, YTO MOKHO JOOMTHCSI XOPOIIMX OTHOIIIE-
HUI MEX]ly KOTaMH U JoabMU. V1 3T uctopun SBISIOTCA OYYUTEIbHBIMU 1Sl TEX PYKOBOAUTEIEN
IO ITPOJakaM, KOTOPbIM IIPUXOAUTCS B3aUMOJIEICTBOBATH C IIPOJABLIAMM.

Kaxapiit xouet, YToObI €ro 141, HO He KaXKIblid XOUeT IIAUTh APYTUX TAKUM Ke 00pa3oM.
Eciu BBl pykoBoauTe NponaBLAMU, UMEWUTE 3TO B BULY.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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