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Knura yBnekaTeapHO, TOAPOOHO M CUCTEMHO paccKa3biBaeT O TOM, KaK BECTH
OousHec-TpeHuHTU. [IpounTaB ee, BbI MOMy4UTE IIEIOCTHOE MpeACTaBICHUE O

BCEX aclieKTax MmpoBeaeHus Ou3Hec-TpeHnHra! Kak mpenomHocuTh Teopuio,

KaK CIIPaBJISATbCS C CONPOTUBJICHUSIMU YYAaCTHUKOB, PacCKa3biBaTh MeTa(ophl,
MPOBOJUTH PA3MUHKU, IJIAHUPOBATh U PEAJTM30BbIBATH YIIPAKHEHU S, POJIEBbIE

Y JIeJIOBbIC UI'PHI, JaBaTh OOPATHYIO CBSI3b yYaCTHUKAM TPEHHWHTa, BOBJIEKATh U
MOTHUBHMPOBATH JIIOJEH Ha 00ydeHre TpoIaxkam, Ieperopopam 1 yIrpaBieHUIO —
BCEMY 3TOMY M MHOTHIM JIPYTMM TOHKOCTSIM OOyUYeHHsI B3POCIbIX MTPOheCCHOHATIOB
Bbl HAyYMUTECh, IPOYUTAB 3Ty 3aMeuaTeibHbld KHUTY. Hukomai PeicéB — qupekTop
tperunrooi komnannn RECONT (recont.org), aBTop JiereHaapHoro oecrceiepa
«AKTUBHBIE TTPOIAXKU» U OHJIaH-Kypca «PadoTa ¢ BO3pakeHUSIMIU», MacTep
CBOETO Jeria ¢ 25-1eTHuM onbiToM npoBeaeHus 6onee 1000 (!!!) TpeHuHros

s 40 pa3HbIX oTpacielt Ou3Heca B cpepe meperoBopoB, MEHeKMEHTa 1
JIMAEPCTBA, aBTOP MO3UTUBHO-TYMaHUCTUYECKOIO CTPYKTYpHOro noaxoaa. s
Koro kHura Knura npegHazHayeHa ijisi pyKOBOIUTENEU, KOTOPbIE MPOBOST
oOyueHue mepcoHaga CBouMu cuiamu; Juist HR-criermanicToB, mIaHUpyYIOmmx

Y OPraHU3YIOIIMX TPEHUHTY OHJIANH 1 odpyiaiiH; 171 MpenogaBareieid On3Hec-
JUCIHUIUIMH (MapKETUHT, TPOJAXH, MeperoBOpbl, MEHEI)KMEHT, JIUAEPCTBO U Ap.)
B YHMBEPCUTETAX W OM3Hec-IKojax. Y, pa3ymeeTcs, JaHHas KHUTA TIPE/ICTABIISIET
0CO0YI0 1IEHHOCTB JIJIsl OM3HEC-TPEHEePOB, MOTUBAIIMOHHBIX CIIMKEPOB U OM3HEC-
Koyyei!
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Kak BecTn OuM3HeC-TPEeHNHIN?
Ilo3umueno-2zymanucmuuecKuil
CMPYKMYPHLLIL NOOX00

RECONT

TPEHWHHTH W HCHCANTHHT

***

Mapune Tlaenosckoli, 0OUMOLL cynpyze, Moemy NApMHepY NO HCUSHU
u busnecy

«T1a KHATA OyJeT OTYETVIMBO MHTEPECHA KakIOMY, KTO padoTaeT B 00IacTu
Ou3Hec-00yueHUsl TpoJakaM, TEeperoBopaM W YIpPaBIeHUIO WM B CMEKHON
cepe. IlpermMyiiecTBO KHUIM — OCMBICTIEHHE W M3JIOKEHUE OY€Hb XOPOILIUM,
POoeCcCHOHATIBHBIM SI3BIKOM».

Jleoruo Kponw,
Ynpaeasnowmuii napmuep Macmepckoli koyuunza u mpenurea JI. Kpoas u
Hnrkanmuxo (Mmanus)

«Knaura Hukonast PricéBa — Metoguueckoe nmocodue, yueOHUK isi On3Hec-
TpeHepa (KHUTa MOXeT ObITh PEKOMEHIOBaHa B 4YHCIe TOMN-5 KHUT ISt
HAYMHAIOUIETO TPEHEPA).

Ha crpanunax 3ot KHUTY BBl HaliJieTe W MPOMUCHBIE UCTUHBI, ¥ KOJUICKIH
3a/laHU, U BAOXHOBJISIONIME Pa3MbIIILIEHUS O TPOECCHH.

Bce 310 or1aueHo BpeMeHeM XKU3HU U padoThl aBTOpA. YIauHOH CyabObl 9TOM
KHUTe ! »

Mapx Kyxywicun,

Best T&D Group, Tperunz-o6ymux,

OTYMKa (Omxpvimstii Tpenepckuii Ynusepcumem),
TIuP: Ilpakmuxu Pazeumus
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1. O xakoM OM3HeC-TPEHHHIe pacCKa3bIiBaeT
9Ta KHATa, H KOMY 3TO I0JIe3HO?

busHec-TpeHuHr, 0 KOTOPOM NUILIETCA 34€Ch — 3TO KPaTKOCPOYHas, AKTUBHAS, YBJIEKaTe IbHas
¥ MOTHUBHUpYIOLIas (popMa 00yUueHus U pa3BUTH S B3POCIBIX POECCHOHATIOB B chepe Mpoaax, repe-
TOBOPOB Y YIIPABJICHUS.

busHec-TpeHuHr HaleseH Ha:

* [IproOpeTeHre HOBBIX 3HAHWIA, OTTAYMBAaHNE UMEIOIIMXCS U OBJIA/ICHUE HOBBIMU YMEHHUSIMU
Y HABBIKAMU.

* OcBOEHHE TEXHOJIOTUN.

o [loBbilIeHWE MOTMBALMM U CO3[aHME YCTAHOBKM Ha NMPOQECCHOHAIIBHBIA yCrieX W Ou3-
Hec-Tio0ey.

* PaciumpeHnue kapTuHsl Mupa.

B sT0o1 KHHUrE, KOrza s A KPaTKOCTH UCTIONB3YIO CJIOBA «TPEHEP» U «TPEHUHI», TO UMEIO B
BUJIy «OM3HEC-TpeHep» U «OU3HEeC-TPEHUHT» COOTBETCTBEHHO.

ITa KHATA He [TPO NICUXOTEPAINIO, HE ITPO COLUAJIbHO-TICUXOIOTUYECKUI TPEHUHT, HE TIPO Tpe-
HUHI JIMYHOCTHOTO POCTA, HE MPO NCUXOJOIMYECKYI0 KOPPEKLMIO, HE PO WHAWBUAYAJIbHBIA WIN
TPYINIIOBOIM KOYYHMHI. DTa KHUTA PO OU3HEC-TPEHUHT.

INonxon kK 0OyYeHHUIO U Pa3BUTHIO, KOTOPBII MpeCTaB/sAeTCs BallleMy BHUMAHUIO, 51 HA3bIBAIO
MO3UTUBHO-TYMAaHUCTUYECKON CTPYKTYPHOM ILIKOJIOW OM3HEC-TPeHUHTa.

Jl1s Koro HarMcaHa JaHHasg KHUra?

Ecnu BbI OM3HEC-TpEHEp WM COOMPAETECh UM CTaTh, BB TPUOOPETETE HOBbIC 3HAHUS M YMEHHUS,
CBSI3aHHBIE C BeIeHHeM Ou3Hec-TpeHuHra. [lo kpaiiHe Mepe, HOBBIX Ujiei y Bac OyaeT MHOro!

Ecnu BBl MeHemkep WM AUPEKTOpP MO MepcoHany, MeHemxkep no odydyenuio (HRM, HRD,
HRBP), Bam OyaeT nosie3Ha 3Ta KHHATA JUIsi TOHUMaHKs, KaK JIOJDKeH IPOXOIUTh OM3HEC-TPEHHHT .

Ecnu Bbl pyKOBOZIUTEB, KeNAOIIUI 00y4aTh COTPYIHUKOB, OE3YCIOBHO, BBl CMOXETE MPHMe-
HATb MHOTOE U3 TOTO, YTO 3/IECh OIMCAHO, HA CBOMX 3aHATUAX, MacTep-Kjaccax U TpeHuHrax. 1 g
IIPU3bIBAIO BAC ITO JeJIaTh!

Ecnu BBl penoaBartelis yHUBEPCUTETA UM OU3HEC-IIKOJIbI, U 00yYaeTe JIMAEPCTBY, MEHE K-
MEHTY, IPUHATHUIO PELLIEHU, MAPKETUHT'Y, KOH(DIMKTOJIOT Y, IEPETOBOPAM U ITPOJIakaM, TO Ha CBOMX
MIPAKTUYECKUX 3aHATUAX IOCNE JEKUMA WIM AaXe BO BpeMs IpENojaBaHus TEOPUH, Bbl MOXKETE
3(p(PEKTUBHO UCTIONB30BATh MOAXOBI U YIIPAKHEHHUS], TPEJCTABIIAEMBIE 3/1ECh.

Ecnu BBl yesioBeK, KOTOPBI MPOCTO XOYET MOHSATH, YTO TAKOE OU3HEC-TPEHUHT, U KaK OH Ipo-
BOJUTCS, 3Ta KHUTA [ Bac.

Ecnu BBl XeliTep, KOTOPBIi HEHAaBUAUT OW3HEC-TPEHUHIH, IOYUTAMTE 3Ty KHUTY Takxke! MoxkeT
ObITh, BBl HUKOI'/Ia HE MTOCELAJIM HACTOSAIINE, pe3YJIbTaTUBHBIE, YBJIEKaTe/IbHbIE, TPAKTUUHBIE U MOTH-
BUpYIOIUe OU3HEC-TPEHUHIH?

Knwura B 6onblieii crerneHr nocBsiieHa oiaiiH-TpeHUHTaM, TPEHUHI'aM C HETTOCPEICTBEHHBIM,
’KHMBBIM ITPACYTCTBUEM YUACTHUKOB B 3aJI€.

Ho s yxe ¢ 2014 roza Beay OHJIallH-TPEHUHIU U SABJIAIOCH A/IENTOM CMELIAHHOTO OO0yuYeHHUs
(blended learning), rue npUMEHSIOTCS KaK OHJIANH, TaK U O(pJIaiiH-METO/IBL.

W cTpaHHble BpeMeHa NaHAeMuU MOOYAUIM MHOTMX OW3HEC-TPEHEPOB, B TOM YKCIIE U MeHH,
ertie OOJIbIIIe MepeiTy B OHJIAlH.

W3 cBoero ombITa 3HaI0, 9YTO MHOTOE U3 TOTO, YTO 3[€Ch OMMCAHO (HO, KOHEYHO, He BCe) MO0
BIIPAMYIO IPUMEHMMO B OHJIAMH-PEXUME, JIMOO BO3ZMOXKHO /IS aJalTallK NOJ] OHJIAH-TPEHUHIU.

Nrak! Yro s Bam npeqiaraio?
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41 Gymy Ha cBoeM caiiTe Www.recont.org, Ha OTIEJIbHOW CTpaHHIle OECIIATHO, MOCTENEeHHO,
KaX[yI0 HE/IeNI0, BBIKJIA/IBIBATh MOSICHEHU S, KaK Ta WM WHasl I71aBa U, COOTBETCTBEHHO, TEOPUs U
MPAKTHKA, U3JIOKEHHAs! B HEW, MOXKET ObITh MCIOJIb30BaHa B OHJIalH-TPeHHTax. Putm Oyzer ciemy-
IOIIMI — KaXIYI0 HeJIe/Il0 KOMMEHTApHI Ha OJJHY, MHOT/Ia Ha JBe rJ1aBbl. 31ech 40 171aB, He Kax/j1asi u3
HUX TpeOyeT alanTalyy Moj] OHJIAKH, TaK YTO MPUOIM3UTENBHO 32 25 He/IeNb Bbl TIOYUYUTE CEPhe3HOE
JOTIONIHEHKE K 3To KHHre. Kak roBopurtcs, O6ymy padorars B ctuiie Agile.

[Nouemy 51 mpuHsLIT Takoe perieHue? [la motomy, yTo MHAYE KHUTA 3HAUYUTEILHO YBEJIMUHUTCS B
oobeme. [la v 17151 OITUcaHusI TOro, Kak padoTaTh B OHJIAlH, JTydilie Bcero noaxonuT orain! Corma-
curechb?!

Sl 6yny paj, eci BbI IPOUUTAETE STY KHUTY M BO3BMETE CaMOe TMOJIe3HOEe W BaKHOE Jist ceOsi!
Ecnu yectHo, 51 6yny cyacTius!

OTa KHUTra — KBUHTICCEHLMA nocieaHux 25 jet moei xu3uu! Ila, na — xu3uu! He Tonbko
1podeCCHOHANIBHOM, HO M In4yHOM ! [ToToMy UTO OM3HEC-TPEHUHT — 3TO MOSI )KU3Hb, 3TO MOsI JIIOOOBb,
MOSI CTPacThb, MO€ Mpu3BaHue!

Sl Gnaromapio KaxkJIoro JUYHO, KTO OIUIATUJI 3Ty KHUTY U MOJb3YeTCsl 3aKOHHBIM BapUaHTOM.
Cnacu6o! Bamma nogepskka aBTOpOB IOMOTaeT pa3BUBATh POCCUHCKUI PHIHOK OM3HEC-TUTEpaTyphl,
CIIOCOOCTBYET TOMY, UTO MUCATEIN MOTYT YAENSATh OONblliee BHUMAaHUE KauyeCTBY UEH B CBOMX KHH-
rax, a He OTHOCHTBCSI K CBOMM IPOU3BEACHUAM HCKITIOUUTEBHO KaK K PEKJIaMHBIM MPOAYKTaM M
crocoOy MpOABIKEHHS OpeHa. DTo MpaBuIbHAsK TOIIEPXKKA POCCUICKOro KHMKHOTO phiHKa! CJie-
aymonue cTpoku He st Bac! Ilepexoaure k riase 2!

Ecnu BB He TUIATHIIM 32 9Ty KHUTY JIMYHO, HO YUTAETE €€, 3HAUUT, BBl UCIIONb3YyeTe MUPATCKUIL
BapuaHT. Eciiu Bam mepecnan ee Apyr — 3TO Toxe Muparckasi Bepcus. Jlomyckaercsi uTeHue oruia-
YEHHOH JIEKTPOHHOW KHUTY TOJIBKO OJHUM YeJIOBEeKOM. Eciy KoMmaHus Kynuia OiMH 9K3eMILISp
KHUTY ¥ ee yuTaeT Oojiee, YeM OIMH YeJIOBEK — TO MUPATCKask BEPCHS.

B nanHOM ciyJae s, Kak aBTop, mporiy nepeurcants MHe S00 pyOsieit 3a KakI0ro yuTaTess Ha
cuetr COepOaHKa, MPUBS3aHHBIN K MOOWIIBHOMY TesiepoHy +79219532122, PricéB Hukonaii FOpbe-
BUY.

Takske BBl MOXKETE OIUIATUTD, IEPEUMCIIMB JeHBI'M OAHKOBCKUM Il1aTexoM. (Bce moKymMeHTH s
MOTY BaM TpeiocTaBuTh. [Tummmre, noxanyicra, Ha moury recont@recont.org)

WNupvBuayansueiil npennpunumaresis Peicés Hukomait FOpreBuy,

WHH 781075366117, O'PHUII 319784700322081,

®uman Ne 7806 banka BTB (ITAO) I'. CAHKT-TIETEPBYPT, P/c 40802810136060000113,

Kop. cuer 30101810240300000707, BUK 044030707.

Kaxnapiit Tpya nomkeH oriauMBarhesi. MBI )KUBEM B MUpPE TOBAPHO-AEHEKHBIX OTHOIIEHUH.
[Nonp30BaThCs UYXKUM TPYIOM OECIIIaTHO O3 pa3pelieHus TOro YeloBeKa, 1o KpaiHe Mepe, Helpu-
JIMYHO.

Ecnu BB HE XOTHTE TUIATUTH 32 KHUTY, 51 HACTAUBaIo, YTOOBI BB ee He unTayii. OHa He puHeceT
BaM I10J1b3bl, €CJIM BbI HE yBaXkKaeTe MEHsI IMYHO ¥ MOM TPy[l. 3aueM BaM TOTrja YUTaTh KHUTY, KOTOPYIO
BBl HU BO UTO HE IIEHUTE, HAIIMCAHHYIO aBTOPOM, TPY/l KOTOPOTO BbI HE yBaxaete?
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2. CTpykTypa, coaep:kaHue, CTIJIb,
CONPOBOKIEHHE U CONPOTHBJIEHUS

[Ipensaraio Ha TPEHUHT CMOTPETh C TOUYKU 3peHust KOHLIENIMU «5 C»:

* CTpyKTypa TpEeHHUHTa.

 CozeprkaHue TPEHUHTA.

* Ctuiib TpeHepa 1 TPEeHUHTA.

* CorpoBosk/ieHH e, OpraHnu3alusl TPEHUHTA.

* CorpoTHBIIeHHE YYACTHUKOB, CJIO)KHOCTH Ha TPEHUHTE, IPYIIOBasi TUHAMUKA.

A Teriepp OoJsiee IOMPOOHO, HO B TOXE BPEMsI TE3UCHO, TellerpaHBIM CTUJIEM, TIOSICHUM 3TY
KoHLIenI Mo «5 C». PekoMeHay0 BO3BpalllaThCsl MHOTAA K TOU IJIaBe M Pa3MBIIUIATh HAl KaXKIbIM
npeuioxkeHreM! 311ech HAMIIO CHIIbHASI HACKIIIIEHHOCTb, INIOTHOCTD MW, KOTOPbIE MOKHO PACKPbI-
BaTh OT/IEIbHBIMU IPEJIOKEHUIMH, a03allaMU U J1a)Ke IJIaBaMU.

CTpykTypa TpeHHHra

Kakwvie TeMbl KacaioTcsi CTpyKTypbl Tpenunra? Iepednciio ux.

* Hop™ms! TpeHuHra.

* [Tocne10BaTeILHOCTD ITATIOB U OJIOKOB, YTO 32 YeM UJICT.

* COOTHOIIICHUSI TEOPUH U TIPAKTUKHU.

* PazHooOpasue hopM aKTUBHOCTH.

* MexaHMKa yIpaKHEHHUH, POJIEBBIX U JEJIOBBIX UIP, UX MPaBUIa U CTPYKTYypa.

* IHCTPYKIIMH K YIIPAXKHEHUSIM.

* CriocoObl 0OpPaTHOM CBSI3W YYaCTHUKAM TPEHUHTA.

Ita KHUTA KaK MUHUMYM Ha 50 % TOCBsIIIIeHa IMEHHO CTPYKTYpe TPeHUHTra. 1 3/1eCh OIKCHI-
Bal0 COOCTBEHHYIO CTPYKTYPY U pacimppoBHIBAI0 KX /bl OJOK, KaXabli 3tarn. OrpoMHOE BHUMA-
HUE B KHUTE yIEISETCS MEXaHUKE YIPAXKHEHUH B YaCTHOCTH, U MEXaHUKE TPEHUHI'A, B [IEJIOM.

Conep:xaHne TpeHNHTra

UYro Takoe cozmepxaHue TpeHuHra? [laBaiite nocmorpuM. Kornma mMbl Jymaem o cofep:kaHuM
TPEHMHIa, Mbl OTBEYAEM Ha CJIEAYIOIIUE BOITPOCHL.

Yro pacckaspBaTh BO BpeMsl TeopeTHueckux OokoB? Kakue mpuMeps! U3 MpakTUKU yIpaB-
JIEHU 1, IEPErOBOPOB M Mpojax npusoauM? Kakue Teopuu npoaax, NeperoBopoB, MEHEKMEHTa U1
JauaepcTBa ocBeraem?

ConepxaHue TPEHUHIa Yallle BCero 0TpaxaeTcs B TeX MPOrpamMmax, KOTOpble Mbl, KaK TPEHEpBbI,
nyO/IMKyeM Ha CBOMX CaliTaX M OTChLIAEM KJIMEHTaM.

* J17151 TPEHUHT A IIPOJAK — 3TO MOXKET OBITh IIUKJI ITPOJAX, BOPOHKA MPOJIAK, CTAIMN OI0OPEHUS
cnenku (pipeline), IMKIJI MOKYIKYU KJIMEHTOB.

o [l TpeHMHra 1O MeperoBopaM — 3TO MOTYT OBITh CTPAaTErMy BE/ICHUS IEPErOBOPOB U TaK-
THUYECKHME METO/Ibl OKa3aHUsl BIMUSHUSA, UX KJIACCU(PUKALIMU U PACIIU(POBKY.

e ]Iy TpEHUHIa 1O TAaKTMYECKOMY, ONEPATUBHOMY, PErYJIsipHOMY MEHEIKMEHTY 3TO MOTYyT
OBITh (DYHKIIMM PYKOBOAMTEJISI — IUIAHUPOBAHUE, TIOMCK ¥ ITPUeM Ha paboTy, 0OyuyeHHe U HaCTaBHHU-
YeCTBO, MIOCTAHOBKA U paclpejesieHue 3aa4, MOTUBALMS U YIPABJIEHUECKOE BIMSHUE, KOHTPOJIb U
oOparHasi CBs3b, IPUHSATUE PEIICHUI, KOMMYHHUKALIUH.

o [l TpeHMHra 1Mo MPUHSATHIO OU3HEC-PEelIeHUI — 3TO MOTYT ObITh I'PYIIIOBBIE Y WHIUBU/LY-
aJIbHbIe TEXHUKU M aJITOPUTMBI TIOMCKA MPUHSTHUS pellIeHUH, KOTHUTUBHBIE UCKAKEHHS U OIIMOKH
MIPUHATHSA pEeLeHU.
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* JI;1s1 TpeHMHTa TI0 JIIEPCTBY — 3TO MOXET OBITh JIMYHAS, CUTYaTHBHAs M TPaHC(hOPMAIIMOHHAS
MOJEJIb JIMAEPCTBA, ITOJIOTUS JIUJEPCTBA, «JIUAEP U IUIeMs», MUMOIOTUs JUIEPCTBa, KOPIOPaTUB-
Has KyJIbTypa U CTPYKTYpa KOMIIAHUM, YIIPaBJIeHUE U3MEHEHUAMU, OPaTOPCKOE MACTEPCTBO JIMIEPa,
BOBJICYEHUE U OKA3aHUE BIIMSIHUS, IOBEIEHUE B MOMEHTHI KpU3HCa.

ConepxaHue TPEeHUHIa B 9TOW KHHUT'e PACKPBIBAETCS B TOW Mepe, B KAKOW 9TO HEOOXOAMMO IS
pacckasa o0 CTPYKType MPaKTUUECKUX YIPaKHEHUM.

ConepxaHue TpeHep 4epraer, BO-TIEPBbIX, U3 MHOTOUUCIEHHBIX KHUT, BEOWHAPOB, JIEKIIUI
¥ KypcOB HO MpoAaxam, IeperoBopam, MEHEIKMEHTY U JIMIEPCTBY; BO-BTOPBIX, U3 COOCTBEHHOTO
MIPAKTUYECKOrO OIbITa MPOJABLA, NEPEeroBOpUIMKa, PYKOBOIUTENS; B-TPETbUX, U3 OMbITA IPYyrux
MIPAKTHKOB.

CTuib TpeHepa H TPeHHHTa

Criib TpeHepa ornpeaessieTcsl HalllMMU KOTHUTUBHBIMUA U MBICITUTENTBHBIME OCOOEHHOCTSIMH,
BOJICBBIMH KaueCTBAMH, TEMIIEPAMEHTOM, XapaKTepPOM, MPUOOPETEHHBIMH CIIOCOOHOCTSIMU U BPOK-
JAEHHBIMU TaJaHTAaMH, MOTHBAIIMOHHOW HAIlPaBIEHHOCTHIO, WHIWUBHUIYaJbHON WCTOpHEN KU3HH,
HalMM OOy4YeHHEM, JIOTUYECKUM, COIMAIbHBIM M SMOIMOHAIBHBIM MHTEJIEKTOM, [IEHHOCTHBIMU
YCTAaHOBKAMH U Halllell KapTUHOW MUpa.

Ecnu roBopuTh 0 momocax, Mexay KOTOPHIMU LieJiasi raMMa OTTEHKOB M TIOJIyTOHOB, TPEHEep
MOeT OBITh O0JIee IEMOKPATUIHBIM WM 00Jiee aBTOPUTAPHBIM, OBITH TTOXOKUM Ha Tipodeccopa uim
Ha )KECTKOTO YIpaBJIeHIa, BKJIIOYaTh B CBOIO pedb OOJbINE JTMYHBIX UCTOPUN U TIEPEeKUBAHUN WITH
KOHIICHTPUPOBATHCS BCEIIETIO Ha 3a/1a4aX TPEHUHTa ¥ TEXHOJIOTHSIX, TPEHEP MOKET TOBOPUTH I'POMKO
WM THXO, OBICTPO WM MEAJIEHHO, OH MOXET ObITh SMOIMOHATbHBIM MM HENTPaIbHO-CITOKOWHBIM.
W Tak pasnee.

Ctiiib caMOro TpEeHHMHIa BO MHOTOM ONpENessieTcsi KOHIENTYaIbHbIM, MPUHIMITHATIBHBIM,
OOIIMM TOIXOAOM K TPEHHUHT'Y, UCTIONb3yeMbIM TPEHEPOM, TON METOOIOTMYECKON IITKOJIOW, YYeHH-
KOM WJIM CO3/IaTelieM KOTOPOM OH SIBJISIETCS.

EcrecTBeHHO, YTO CTHJIb TPEHEPA U TPEHUHTA HAKJIABIBAIOTCS APYT HA IPYTa, TaK YTO B peaib-
HOW JKM3HU CJIOKHO BOCIIPHHUMATH OHO 0€3 JPYyroro v pa3aessTh ux.

Hackonbko TpeHep MCHOMBb3YeT JIEMEHTHI 10y, aKTePCKOTO MAcTepCcTBa ISl TIPUBJICUSHUS
BHUMaHMsI M CO3[IaHUsI YBJIEKAaTeIbHON aTMOoc(ephl Ha TPEHUHTE, TaKKe BHOCUT BKJIAJl B OIpe/iesie-
HUE CTWJIS TPEHUHTA.

Ecnu BaM MOHpPaBUTCS MO3UTUBHO-TYMAHUCTHMUECKUI CTPYKTYPHBIN IMOAXOJ] K OM3HEC-Tpe-
HUHTY, KOTOPBII ONKCHIBACTCS 3/1€Ch, €CJIM Bl SIBJISIETECh WM CTAHETE MOUM €JMHOMBIIIIJIEHHUKOM
WJIY, BO BCSIKOM ClTy4ae, OyzieTe pa3aesisiTb HeKOTOpPBIE UEH, U3JIaraeMble B 9TOM KHUTE, TO Balll CTHJIb
Be/ICHUsI TPEHUHIa HEMHUHYEMO CKOPPEKTHPYETCS.

Tpu cronna ganHoro noxaxoda cienymomue. 1. [TosutuBHOCTH M Bepa B Jioael. 2. Makcumasb-
HOE YBa)KCHHE YeJIOBEUEeCKOU JIMYHOCTHU C KOHIIEHTpaIMel Ha Ou3Hec-pe3ynbTaTax. 3. YipasieHue
TPEHUHIOM Yepe3 TIIATEIbHO MPOIYMAHHYIO M pa3HOOOPA3HYIO CTPYKTYPY.

OO0 3TOM Kak pa3 3Ta KHUra, KOTOPYIO BbI IEPKUTE B pPyKax, WM B CMapT(dOHE, HO TOXKE B PyKax.

ConpoBozxeHne, opranu3anusi TpeHNHra

ComnpoBoxeHUE TPEHUHra — 3TO HE MOcJie TPeHUHroBoe conpoBoxeHue! [loxanyiicra, He
nyTaiite. CorpoBOXK/I€HUE TPEHUHIA — 9TO OpraHu3alys, TO, KaK Mbl [10JIb3YeMCsl IPOCTPAHCTBOM,
3BYKOM U TIpeAMETaMH JJIsl YCHIICHUsI BO3ICUCTBUS HA TPEHUHTe. YJ0OCTBO U IJIOMIAb 3aj1a, TUII
paccajky y4yacTHUKOB, MCHOJIb30BaHKE (humuapTa, BalToOopaa u npoekropa. HarnsaHele Matepu-
aJIbl JJ1s1 Y9aCTHUKOB. beitku, kode-Opeiiku. OT opraHu3alum, CONpoBOXIEHUSI TPEHUHIA OUYeHb
CWJIBHO 3aBUCHUT ero 3¢p¢eKTuBHOCTD. [IpaBia, He Bce 3TO MOHMMAIOT U MOAYAC MBITAIOTCS CIKOHO-
MUTb BpEMS U JIEHbIY HAa 9TOM ITyHKTE.

S yaensiio 1ocTaTOYHOE BHUMaHUE JJAHHOW TEMe B 3TOW KHUTE.

10



H. 10. PoicéB. «Kak Bectu OM3HEC-TPEHUHIU?»

ConpoTuBiieHus1, CJI0KHbIE CUTYaI[UH, HeOJaronpusiTHasi rpynnoBasi JUHAMHKA

Uro umeercs B BUIY, KOT/Ia OCBEIAETCs JaHHBIA acriekT? Beapb 3T0 Mopoio oueHb CIOXHAS U
TpeBOXHasi rpaHb TpeHuHra! [Ipudem, ciemyer 0co00 MOOUYEPKHYTh, YTO I HETIOCBSIIIEHHBIX AaH-
HbIE BOIPOCHI BOOOIIIE MOTYT HAXOIUTLCS B TEHW WIM Jaxe B TeMHOTe. YacTo JIIoau, KOTOphle He
CTIEMAIM3UPYIOTCS] Ha 00yUYSHUH U Pa3BUTHH JIIOJEH, MSTKO TOBOPs, HE MPUAAIOT 0COOO0T0 3HAYCHU S
TaKOHW BaKHOM mpoodiemMatuke. JlaBaiiTe MOCMOTPUM, KaKHe TEMBbI 3/1eCh BaXKHBI.

Pabota TpeHepa ¢ CONpOTUBIICHUSIMHU, B TOM YHUCJIE, C COITPOTUBICHUSIMUA U3MEHEHUSIM, KOTO-
pble TIPOSIBJISIOT YYACTHUKM CO3HATENIBHO M Oecco3HaTesibHO. Hu3Kasi MOTMBAlLMsl YYAaCTHUKOB Ha
oOyuenue. HemoOpoBosbHOE MOCeIIeHre KOPIOPaTUBHOTO TpeHUHra. HeraTuBHBIN OMBIT OT Mpebl-
ayiiero ooy4yeHusi M TpeHUHroB. [lpenB3sitoe oTHOIIEHUE K TpeHUHry. HeBepue monei B pe3yiib-
TaTUBHOCTH TpeHUHra. HenoBepre yuacTHUKOB K TpeHepy. KoHdponTtauus ¢ TpeHepom. CKpbIThIE,
XOJIOJHbIE KOH(IUKTHI MEK/y YIaCTHUKAMH JI0 TPEHUHTA, TIPOSIBIISIONINECS HA TPEHUHTe 1 TIepexo-
JsIme B ropsiuyio ¢asy.

Kaxk nannble po6iembl 1 paboTa ¢ HUIMHU MPopadaThIBAIOTCS B MOEH KHUTE?

CaM MO3UTUBHO-TYMaHUCTHUYECKUN CTPYKTYPHBIN MOIXOA K BEJCHUIO TPEHUHTA, MPECTaBIIsI-
eMblid Ha Balll CyJ] B 9TOM KHHTE, [0 MOEMY ITTyOOKOMY yOEKIEHHUIO, TTO3BOJISIET B OOJIBITMHCTBE CITy-
YyaeB NpeI0TBPATUTb, HE JOMYCTUTD, IOJABUTH B 3aPOJIBIIIIE HEHYKHbIE HAM COIPOTHUBJICHUS YYaCTHU-
KOB. Tak:xe TaHHBIH MTOAXO0] YCUIIMBAET MOTHBALIMIO YYACTHUKOB M BCENISIET BEPY B Pe3YJIbTATUBHOCTD
TPEHMHTA.

3a cyeT BBe/ICHUSI M KOHTPOJIS TPYITIOBBIX HOPM, C OTHOM CTOPOHBIL, U 32 CUET YIPAXXKHEHUI Ha
yCUJIeHHe KOMaH/IHOTO B3aMMOJICHCTBHSI, C IPYrOil CTOPOHBI, TpeHep (hOpCUpYyeT IPYIIOBYIO JHHA-
MHUKY K (pa3e MakCUMaJIbHON pabOTOCIOCOOHOCTU I'PYIIIbI, 3HAUMMO COKpatnas ¢azy ¢popMUpOBa-
HUS ¥, B Uease, ylaiss Tan OypieHus.

JloBepue K TpeHepy BO3HUKAET M pacTeT Oarogaps TOMy, YTO YYaCTHUKU BUIAT U YyBCTBYIOT
M3HAYaJIbHOE B3aMMHOE JOBEpHe TpeHepa K rpymrie 1 oasMm. JloBepre yUacTHUKOB TaKKe YCUIIMBa-
eTcst U3-3a Co3/1aHusI aTMOC(epbl OE301IEHOYHOCTH 0 OTHOIIEHHUIO K JIMYHOCTSIM JIIOAIEH U UX BHYT-
pEeHHEMY MUpY.

Cepbe3Hblid, 51 Obl cKazai, OeclieHHbIN BKJIa B (POpMUpPOBaHUE JOBEpHS K TPeHEpY BHOCUTCS
Onaroziapsi TIIATEIbHOM MOATOTOBKE CONlepKaHWsI TPEHUHTa, Olarofapsi yuyeTy TpeHepOM CrielupruKu
paboTHI JMozel, Onarogapst MPOAYMaHHBIM ITPUMEpPaM, KOTOPbIE Mbl IPUBOJVIM Ha TPEHUHTE. 3a CUeT
9TOr0 YYaCTHUKH YYBCTBYIOT, UTO 9TOT TPEHUHT «IIPO HUX» U JJIs1 HUX !

Kak 310 Oyner paccMarpuBaThCsl B TpYJIe Ballero CKpOMHOTO CIIyTH (Wi yauTensi)?

Bo-niepBbix, TeMa padOTHI C COMPOTUBICHUSMU M CJIOKHBIMUA CUTYAIISIME OyZIeT TIPOXOAUTD
IIyHKTUPOM I10 BCEW KHUTIE.

Bo-BTOpBIX, aHHOI Teme OyaeT MOCBsIIeHa OTAeIbHAS KOPOTKAasl, HO eMKasi, PUHIIMIHAb-
Has r71aBa. Bo3MOxHO, BaM j1ake 3aX04eTcst MOCTIOPUTh ¢ Hel. Sl ToNbKo ¢ ynoBosbcTBUeM! Tluiure
VI 3BOHUTE MHE, U 51 BBICIYIIIAI0 BHUMATEJILHO BAllly TOUKY 3PEHHUS, BHICKAKYy CBOM apTyMEHTBHI, B
pe3yJIbTaTe uero, si yBepeH, Mbl HaliIeM KOMIIPOMHCCHOE, a, MOKET ObITh, Ja’ke U HOBOE pEIlICHHE.
41 Bceraa 3a KOMIIPOMUCC M COTPYIHHYECTBO!
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3. Tpu OCHOBHBIX NPUHIMNA OU3HeC-TpeHuHra. I'pynna —
yuyacTHHK. PpycTpanusa — nojaaepkka. Teopusi — npakTuka

IlepBblii NpUHIMAN Beayliero TpeHuHra. HeoOXomumo BHUIETh TPEHWHIOBYIO TPYIITY B
KayecTBe eAMHOro 1enoro. bosnee Toro, Manao BUAETh IPYINNY, €€ elle Halo M YyBCTBOBaTb, KaK
LEJIOCTHYIO COLIUATBHO-TICUXOJIOTMYecKyIo cucteMy. CMOTpeTh Ha KaJI0TO U BUIETh TPYIIITY, YyB-
CTBOBATb €€, MOJCTPAUBAThCS U MPUCOSUHATHCA K HEll, K ee PUTMY, K €€ TICUXOJIOTMYeCKOMY IOJIIo,
K ee JbIXaHuio U ku3HU. C Ipyrofl CTOPOHBI, TAKKe BaXKHO YAENSATh OTAEIbHOE BHUMAHUE KAKIOMY
YUYaCTHUKY Tpynrbl. Mbl TOBOPUM O KJIACCUYECKOM Tpymre A0 16 JenoBek, 1 HEOKJIACCUYECKOM, Tie
npucytcTByeT He Oonee 20-25 yenosek. CBoe BHUMaHKE HAJJO PACHPEENISITh PUTMUYHO: OT TPYIIIIbI
K MIEpBOMY YUYaCTHHKY, 3aTeM OIISTh K IPYIIIe, 3aTeM KO BTOPOMY YYaCTHHKY, 3aTeM OIATh K IpyIIe,
MOTOM K TPETheMY YUACTHUKY U TaK JaJiee.

Kcratu, 310 10cTaToyHo YacTas ommoOKa TpeHepa, KOrja OH BUCHET Ha OJJHOM U3 YYaCTHUKOB
U yJessieT eMy CJIUIIKOM MHOTO BHUMaHHU B yiiepO apyrum. U 3aech Jeno He TONBKO B KOJIMYECTBE
BHUMaHWsI, BO BpEMEHH, KOTOPhIE BbI OTJIA€Te, HO eIlie B TeMe, B IIpeIMeTe, KOTopasi 00CYKAaeTcs C
KaKMM-HUOY/Ib YeJIOBEKOM, TO €CTh B KAUeCTBe.

Pacnipenesnienvie BHUMaHUS He JIOJDKHO OBITh MEXaHHCTHUYECKUM. TO ecTh, K IpUMepy, eCiu
MbI OepeM ofiuH 4Yac, To 20 MUHYT MBI YIelsieM TeOpuH, JIeKIuK, 20 MUHYT Mbl TIOCBSIIIIAEM TpyIIIe
B LesioM, a 20 MUHYT JenuM Ha 15 4denoBek, 3HauuT no 1,3 munyThl kKaxaomy? U na, u Her. [a,
MIOTOMY 4TO, B 00IIIEM, TO IMPaBWILHO. HeT, oToMy 4TO KOMY-TO MOKHO YAEUTh U 5 MUHYT, TaK KaK
€ro BOIIPOC PE30HHUPYET C MOTPEOHOCTHIO TPYIIITBI, 2 KOMY-TO MOKHO OBICTPO OTBETHTh M JIBUTaThCS
Jajbllie, BCJIEeICTBUE TOTrO, YTO €ro BOMPOC HE OTHOCUTCS K TeMe, WM OH 33aJaH He U3 UCKPEHHEro
MHTEepeca, a Mo MPUYUHE COMTPOTUBIICHUSI.

Takum 0Opa3oM, 371eCh MBI IOJHUMAEM BaKHBIA BOIPOC OaaHca. DTO MOXKET ObITh OaslaHC
MEXy IPYIINON U JIMYHOCTSIMU KaKAOTO YYaCTHUKA, Meky ppycTpalueil 1 MonAep:KKOM, Mex Ly
TeopHrel U MPaKTHKOM. VITak, epBbIil MPUHITUI TPEHUHTa — MPHHIAI 6aJIaHca MeKTy IPYIIon 1
HHINBHAYAJbHOCTSIME . BTOpOo¥i NMpyHIUI — MpHHIUN 6ajanca Mexay ppycTpamnue u mo-
JepaKKoil. TpeTuil MpuHIUI — NPHHIAN 0aJaHca MeXK/Iy Teopueil i MPaKTUKOM.

[epBblii PUHIUIT 51 OOBSCHWI, TIEPEXOAUM KO BTopomy. U 371eCh €cTh O 4eM MOrOBOPUThH U
nocnoputh! Yto Takoe ¢pycrpaimsi? ITo cOCTOsIHUE, MPU KOTOPOM MEepPeKUBAETCS HEYIOBIETBO-
penue norpeOHOcTU. PpycTpalivs BO3HUKAET TOrJa, KOr[da YeJIOBeK BUIUT, YTO MOTPEOHOCTh HE
MOXET OBITh YIOBJIETBOPEHA, €T0 KeJIaHUue He MOKET ObITh HCTIONHEHO. PpycTpaiivst MoxeT 00yciaB-
JIMBaThCS1 OOBEKTUBHBIMU MPUYMHAMHU WJTH WLTIO30PHBIMU, TO €CTh, YEJIOBEKY KaKeTCsl, UTO MOTpeo-
HOCTb HE MOXET OBbITh YIOBJIETBOPEHA, XOTS B IPUHIIUIIE TaKask BOBMOKHOCTh €CTb.

K mpumepy, Ha TpeHuHre qaercs 3ajlaHle — HAlTU OTBET Ha 3ajauy. 3ajadya uHTepecHas, u
JIOIY HAYMHAIOT C MHTEPECOM ee pelllaTh, HO OTBET He MPUXOOUT B royiopy. [lorpeGHOCTH yeno-
BEKa — 3TO JeJlaHue peluTh 3aaady. Ppycrparus — 5T0 MOHUMAaHUE U YyBCTBOBAHKE TOTO, YTO Thl HE
MOKeIIb peruTh 3agauy. nu npuseay Apyroit npumep. YUacTHUKaM TPEHUHTa « AKTUBHbBIE TPO-
JaXkv» B HEOOJBILOW MOArpyIe U3 4 YejaoBeK Ha/I0 HAaWTU OTBET Ha BO3pa)xeHHe KJIMeHTa «Mbl
padoTaeM ¢ APYrdM MOCTaBIIMKOM». UeM clioxkHee BO3paxeHHe KJIMEeHTa, YeM TpyJHee HalTh Ha
HEro OTBET, TeM CHJIbHee (PpycTpalus y4aCTHUKOB.

[MocTosinHas wnum cuitbHast ppycTpals BeJeT K IEMOTUBALIUH, K 3aMbIKAHUIO, K BHEIIIHE-00BU-
HUTEJIbHOM peakluy, K 0OeCIeHUBAaHUIO TPEHUHI'a, TpeHepa U Martepuana. OTcyTcTBUe (hpycTpaiuu
MIPUBOIUT K TOMY, YTO Ha TPEHUHIe HET 3I0POBOTO HAINPSIKEHUS] MEXy HACTOSIIMM COCTOSTHHEM
1 KeJlaeMbIM, MEKIy TeM, IJie YYaCTHUKU TPEHUHIa ceifuac, U TeM, IJie OHU XOTAT OKa3aThCs B Uie-
asie. Tak 4TO, KaK OTCyTCTBHE (PPYCTPAIHH, TAK U ee MePer30bITOK, MATKO FOBOPSI, HE CHOCOOCTBYIOT
pazBuTuio. Ml BOT TyT Kak pa3 HaM MPUXOIUT Ha MOMOIIIb MOAEPKKa !
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B yem Bbipaxkaercs nonaepxka Ha TpeHUHre? [TO3UTUBHBIA HACTpOM TpeHepa. 3apaxeHue
CBOMM 3HTY3Ha3MOM. TeXHOJI0rumM NpoJax, MeperoBOpoB U yIpaBieHHs], KOTOpbIE MpeJlaraeT Tpe-
Hep. [IpuBeneHre MpruMepoB ycrenHou padoTsl. [Toompenue oieit BO BpeMsl BHITIOTHEHU S YITPaK-
HEeHUI. BriciylnmBaHye SKCIEPTHBIX TOYEK 3PEHUs1 YYACTHUKOB TPEHUHI'A C MOC/IEAYIOIIMM PU3Ha-
HUeM MX BaxkHOCTH. Co3/1aHKe NCUXO0JIOTMYECKOTO IPOCTPAHCTBA, II€ YUaCTHUK TPEHUHIA 3HAET, UTO
OH B 0€30I1aCHOCTH.

K npumepy, B Hauasie TpeHUHTA sI BBOXKY HOPMY «IIPaBO Ha OECKOHEYHOE KOJMYECTBO OIIU-
60K». § Bcerga roBopio, 4To He OIMIMOAETCs TOT, KTO HUYEro He JeJIaeT, YTO IJIaBHAs YeoBevYecKast
OIIMOKa COCTOMT B TOM, YTO OH HE NMPHU3HAET COOCTBEHHBIX OMIMOOK. W 51 moguepKuBaio, 4Tto CyThb
9TOW HOPMBI HE B TOM, YTOOBI MOCTOSTHHO PacCKa3blBaTh O CBOMX OIIMOKaX, KaK Ha cOOpe aHOHUM-
HBIX aJIKOTOJIMKOB, a B TOM, YTOOBI ITPU3HABATH OLIMOKY Mepesi caMuM coOoil. Benp, eciu 51 mpu3Ham
OIIMOKY, CKa3aJl 3T0 caMoMy cede, TO 51 TOTOB K M3MEHEHUSIM.

Ewme onHa HopMma, HallesieHHast Ha TOJJIEPKKY, 3aKJII0YAeTCsl B YMEHUU JaBaTh KOHCTPYKTHB-
HyI0 0OpaTtHy1o cBs3b. Eciti qaenis 0OpaTHYIO CBSI3b, €CJIM KOMMEHTHPYElTb YbH-TO CIIOBA WJIH TIOBE-
J€HUe, CHauala CKaXH IUTIOCHI, a 3aTeM YK€ MUHYChl. V1 MUHYCBI IOJKHBI ITPO3BYYaTh HE B (hopme
KPUTHKY, WM €lIe UTO Xyke, B (popMe JIMUHOI KPUTUKHU, a B BUAE peKoMeHaauuu. ail pekoMeH-
JAIMIo, CKAXH, YTO ThHI MPeAJIaraeib c/ieNaTh, Kak Obl ThI TOCTYIWI WM cKa3all. TpeHep u cam Ao0i-
JKEH CTPEMUTBCSI K TaKOW OOpaTHOW CBS3M, M BCEX YYACTHUKOB MPU3BIBATH K 3TOMY, U MOCTOSTHHO
KOHTPOJIMPOBATh BHIIIOJIHEHUE ITOM HOPMBI B TEUEHUE TPEHUHTA.

3pech MBI HE MOXEM He 3aTPOHYTh OTINYMS OM3HEC-TPEHUHTA, C OHOM CTOPOHBI, M TPEHUHI'A
JIMYHOCTHOTO POCTa, NICUXOTEPAnuu, C Apyrod cropoHsl. CyIlECTBYIOT /IBa OCHOBHBIX IOAXOfA K
TPEHUHTY: OT (ppycTpalyu K MOJJIepKKe U OT NOANECPKKU K (ppycTpaumu. Yacto B nicuxorepanes-
TUYECKUX TpyNNax M Ha TPEHUHIaX JMYHOCTHOIO pOCTa JIIOAEW B Havyase (ppycTpUpPYIOT, IPYIITY
HaMEpPEeHHO BBOIAT B (pa3y JaOMIN3aIMY, JIIOIEH CTaIKUBAIOT C X MpoOjIeMaMu, IPUYeM HHOT/A B
JOCTATOYHO HEJIULIETIPUSTHOM BUJIE.

Lenb Takoi TadUIM3aIMK — MTOKA3aTh YEJIOBEKY €r0 HECOBEPILIEHCTBO, YTOOBI OH XOTeJ U3Me-
HUThCs. Elne oiHa U3 1iesieid — 3To MoKa3aTh, 4To YeJIOBeK c1ad, a TpEHEp MOXKET MOKa3aTh eMy JIOPOry
K cwiie. U 111 TPEeHUHIOB JIMYHOCTHOTO POCTA, ISl COUMAIBHO-TICUXOJIOTMYECKUX TPEHUHIOB, /IS
TMICUXOTEPAINeBTUIECKUX TPYII, B OOJBIIMHCTBE CIy4aeB 3TOT Moaxox padoraeTt 3(pHeKTUBHO.

W 3nech 51 0003HaUY YETKO CBOIO MPO(eCCHOHAIBHYIO MO3UIHUIO. [17151 GU3HEC-TPEHUHIOB — 3TOT
TMOJIXO/1 OT (PpyCTpaIyK K MOAJCPIKKE, OT MPOOIEMbI K BO3MOKHOCTH — HETIPaBUIIbHBIN. brsHec-Tpe-
Hepy HaJI0 UATH OT BO3MOKHOCTH K MpoOiIemMe, OT MOANCPKKHU K (PpyCTpalvu, OT MO3UTHBA K CIIOXK-
HoOCTSM. BusHec-TpeHep He OKeH «JieunTb» Jioaen! S cam mcuxosor, 3aKkaH4MBajl CHELUAIATET
CIIoI'Y, dakyabTeT MCUXOIOTHH, Ceivac ele U KaHJUIATCKYIO JUCCePTAIo Oy1y 3allrIaTh Yepes3
HECKOJIBKO Mecs1IeB 110 TeMe «IIcuxonornyeckre acrekTsl CTpaTeruil M TaKTUK KOMMEPYECKUX Tepe-
roBopoB». bosee Toro, s1 Tpu roga oOyyvascs ncuxoreparnuu B Cankt-IlerepOyprckom MHcTHTYTE
Iemrranpra 1 gBa roga yuwics B Macturyte ['ymanuctryeckoil u Jk3ucteHumaibHoi [lerxonoruu.

U, HecmoTpss Ha Bce Moe oOpa3oBaHHWe, WM Onarojapss emy, s HacTauBawo, 4TO Ha Ou3-
HeC-TPEHUHTe HeJIb3s1 3aHUMAaThCs JISUEHHEM M TICUXOJIOrnYeckor Koppekiwmei! MoxkeT ObITh, Kak
pa3 oToMy, 4TO $1 3HAI0, YTO ITO TAKOE, 1 3TOro U He jenao! Ha TpeHuHre s He ABJIAI0CH IICUXOJO-
TOM, s SIBJISIIOCH OM3HEC-TpeHepoM !

INonpepxkka IOMKHA UATH TIEPBOM, MOAJEPKKH JAOJIKHO OBITh OOJIbIIE, YeM (PpyCTpaiu U 1aB-
nenus1. U ppycrpaums nomkHa MPOBOAUTHCS HE Yepe3 JIMYHOCTh YYaCTHMKA TPEHMHIa, HO 4epe3
yIpaXHeH!s Ha OTpabOOTKYy YMEHUI M HaBBIKOB. Beslb Tpy OCHOBHBIE 3a7a4d JIIOOOTO OM3HEC-Tpe-
HUHTA — 3TO, BO-TIEPBBIX, MOTUBAIIMSI YYACTHUKOB, BO-BTOPBIX, TPUOOPETEHNE YMEHUI U HABBIKOB,
B-TPETbUX, PACIIMPEHNE KapTUHbI Mupa!

N ceituac s xody NOOHATH OYEHb BaXHBIE BOIPOCH IICUXOJOTMYECKON HHTEPBEHIIUU.
Hackospko MOXHO BO3JEWCTBOBATh Ha JIMYHOCTDb Y€JIOBEKa BO BpeMs TpeHuHra? MoXHO i1 KOM-
MEHTHPOBaTh [MOBEJCHUE YEIOBEKa KaK YYaCTHUKA TpeHUHra? MoXHO I KOMMEHTHPOBATh TeMIIe-
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paMeHT YeJIoBeKa, YepThl XapaKTepa, UHAUBUIYaJIbHbIE 0COOeHHOCTU? MOii OTBET OYEeHb MPOCTOM.
Ecnu 310 nonoxkuTenbHble YepThl, TO3UTUBHBIE KauecTBa, TO — MOKHO! IToToMy 4TO, €Cii Bb TOBO-
pUTE O TMOJOKUTESBHBIX XapaKTEPUCTUKAX YEJIOBEKa, TO OH UYBCTBYET MOJJEPKKY, OH IMOHUMAET,
Ha 4TO MOXHO omnepeThcst B caMoM cede. Ec 310 oTpuniatesibHble WM HERTPaIbHBIE YepThI, TO —
Henb3s! Her, Henb3s! U 31eck erie Xoporio Obl 4yBCTBOBATh OTTEHKH. YTIOPHBIHA — 3TO MOJOKHUTEIb-
Hast yepTa. YIepThlil — 3TO OTpHLIATEIbHAS.

Bonee Toro, s BOOOIIIE 0YeHb PEAKO KOMMEHTHPYIO JaXke MONTOKUTEbHbIE INYHOCTHBIE XapaK-
TEPUCTUKHU JIOJEH, a €ClI U AeNal0 3TO, TO TOJbKO yke ONrke K KOHIYy TPEeHWHra, Korjga rpyrmma
JOBepsieT MHe, KOT/a JIIOIH TOBEPSIOT ApYr Apyry. K mpumepy, B KOHIIE TPEHHUHTA 51 TPOBOXY UTPY
«Yemonan», KOrga JOAW NHIIYT TOJIOKUTEIbHbIE XapaKTePUCTHKH, KOTOPble OHU YBHUIEIH APYT B
Apyre BO BpeMsi TPEHMHTa (MJIM KOTOPblE OHY 3HAJIM U 10 TOTO, HO OISITh MX 3aMETHJIU Ha TPEHHUHTE).
W korna s 1a10 MHCTPYKIIMIO, 51 HECKOJIBKO pa3 MOIYEPKUBAIO, YTO KAUeCTBA JOJIKHBI OBITh MCKITIOUH-
TEJIbHO TOJIOKUTEIIbHBIE.

Korna Mbl oprann3oBaiy cBOIO TPEHUHIOBYIO KoMnanuio B 1999 ropy, s1 moMHIo, Kak B Te Bpe-
MeHa MBI YETKO YJIOBUJIM TEHACHIINIO PhIHKA — «Y Hac yke Obu1 rcuxosior. Criacu0o, He Hafo». Ceil-
yac yxe 2020 ron. Kazaocs, b1 mpodeccroHaiaM AaBHO Mopa MOHATH pa3inyre Mex 1y Ou3Hec-Tpe-
HUHTOM U ricuxotepanueil. Ho, Her, u ceiiyac 51 IepuoinIecKy CIIbIITY OT CBOMX KJIMEHTOB UCTOPUH
O TOM, YTO y HHMX ObLJT 3HAMEHWTHIN KOYY WM TPEHEp, KOTOPbIN JTaBUJI HA YYaCTHUKOB, OHU OTBE-
THJIM €My arpeccueil, B pe3yJIbTaTe BCe OKa3aiCh HEIOBOJIbHBIL. YUAaCTHUKH OOBUHSIOT KOYYa, KOYY,
s TIO/I03PEBAIO, AyMaeT O TOM, UTO Ipyrna ObUia He TOTOBA.

A cekper odyeHb npoct! He KOMMEHTHpY#Te TMUYHOCTHBIE XapPAKTEPUCTUKU M SMOIMOHAIBLHOE
COCTOSIHME YYaCTHUKOB TPEHUHIa! A ecliu BBl YK 3TO JieslaeTe, TO JieslaidTe 9To OIMKe K KOHILy Tpe-
HuHTa. Y onmpaiitech Ha pecypchl YeloBeKa, a He Ha ero HeflocTaTku. He jeunte Jtozieit BO BpeMs
Tpenunra! Bac HukTo 06 3ToM He ipocui! Jlioay Ha OM3HEC-TPEHWHT MPUXOIST 32 3HAHUSAMU, YMe-
HUSIMHM U HaBBIKaMM, a He 3a TicuxoTepanven !

41 cunrato cebe nmocaenoBareseM ryMaHUCTHUECKOM Ticuxoioruu. B cBoeit Bpemst kuuru Kapna
Pomxepca, ofHOro U3 OCHOBaTeNIel TyMaHUCTUYECKON TICUXOTEPAaIiy, MPOU3BEN Ha MEHsI OrPOM-
Hoe BiusiHMe. Ero Tpymel mpocThl, TaM ONMMCAaHO Majio TexHosmoruil. Camoe OCHOBHOE ISl MEHS —
9TO ero NMpuHIUIBL. Bo-niepBbix, Oe3ycioBHOE MPHUHSTHE JOAeH. BO-BTOPHIX, KOHIPYSHTHOCTH. B-
TPETbUX, SMINATUs. 1 yBEpeH, 4TO BO MHOTOM YCIIeX W pe3y/IbTAaTUBHOCTh MOMX TPEHUHIOB 3MKIETCS
Ha M3HAYAIBHOM, O€3YCJIOBHOM, O€301IEHOYHOM NMPHUHATUH YYaCTHHUKOB TPEeHHHTa. Bo BCAKOM city-
Yae, 51 CTaparoch 3TO JIeJarh.

VY Tpenepa JOKHO OBITh 9TO B KPOBH — IPUHSTHE JIOJCH, KeJJaHhe ObITh B KOHTAKTE C JIOIbMH,
XKeJlaHue MPOCTO ObITh mosie3HbiM. OCHOBHAsI BHYTPEHHsIsI YCTAaHOBKA — IMPU3HAHWE W TIPUHSATHE
Joael TaKUMH, KaKue OHHM €CTh, OTCYTCTBHUE JKEeJIaHUSI OKa3bIBaTh BIIMSIHUAE pagyl BIUSHUSA, U, TEM
6ornee, MaHUITYIMPOBATh JIIOAMU. ECTECTBEHHO, KaX/blii TPEHEP BIMSIET, M MHOTJA JIa)XKe MAaHUITY-
mupyeT. Yto TyT rpexa tauth! Ho celiyac s1 00cyxaato ¢ BaMU PUHIUIIBL, YCTAHOBKH, UICJIBI, €CITH
xotute. Tak 4To M3HAYaIbHBIM UMIIEPATHBOM (KaTerOPHMUECKUM MM HEe KaTerOpHUeCKUM — pelaTh
BaM!) TpeHepa NOKHO ObITh Oe30IIeHOUHOE, Oe3yCIIOBHOE MPUHSATHE JIIOfIeH, TAKUMH, KaKue OHU
ecth! DTO BakHee TUIaHA TPEHUHTa, STO BaXKHEe TpeHepa, ero 1ejeid U aMOUIIHiA, 3TO BaKHee Mpak-
THUYECKH Bcero. M 3To Takke BaKHO, KaK pe3yabTaT TPeHUHra!

BriBaloT 1 ucKIII0YeHus U3 npasuia O6e3ycioBHoro npuHATusa? Koneuno! He Oynum panexo
XOAUTh. B MpoIIoM romy si BRITHAJI OJHOTO U3 YYACTHUKOB C TPEHUHTA CO CJIIOBAMH, UTO OH BEJIET
ce0s1 kKak pedeHoK. CripaBeyIMBOCTH Pajy, HAJIO CKa3aTh, YTO 3TO MEPBHIN CIIydYail 3a BCIO MO 25-
JIETHIOO Kapbepy. U s crapasics NpuHSTH €ro, MPUCIIOCOOUThCS K €ro BHYTPEHHEMY MUY, MSTKO
MIPEOI0JIETh €r0 COMPOTHUBIICHUS B TeUeHHe Nomytopa qHedl. Ho koraa B rpyrimne BO3HUK KOH(IUKT
13-32 MOBE/ICHUs TOTO YYaCTHUKA, M Pe3yJIbTaTUBHOCTh TPEHUHTa ObLIa MO OOJBIIUM BOITPOCOM,
s IPUHSLT TUPEKTUBHOE pellieHre, TiepeBes Bech KOH(IMKT Ha ceOsl M yIaInII 9TOro 4yesoBeka. Tak
4TO, /13, NEWCTBUTENILHO, UCKJIIOYEHHS OBIBAIOT.
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W nymaere, s1 He mpoOOBaI 3a BCe 9TO BpeMs Apyrue nmoaxonsi? [lymaere, 51 He SKCIIepUMEHTH-
posan? [lymaerte, s1 He mpoOoBa 6osee ppycTpupylomue, qapsiiye Texnonoruu? JIymaere, s He ipo-
6oBas paboTarh, 3aeBast SMOIMOHAIBHBIE CJIOKHOCTH, OOJIbHBIE TOYKH, Y4acTHUKOB? Tak 3HaiiTe —
s ienian 310 He pa3! Y kaxIplil pa3 4TO-TO BO MHE KpPUYaJio U IPOTECTOBAJIO MPOTUB JIAHHOTO IMOJ-
xoa! Kaxplil pa3 s1 4yBCTBOBAJI, UYTO TaKUE CIIOCOOHI yIlepOHBI 1151 On3Hec-TpeHuHra! Kaskapiil pas
s IOHUMAJT, 9TO UTPa HE CTOUT CBEY 1 OOJIb JTIOJIeN He CTOMT TeX Pe3y/IbTaToOB, KOTOphIe OHa JaeT. Tem
Oosiee Takue ke pe3ysIbTaThl MOTYT ObITh JOCTUTHYTHI TIO3UTHUBHBIM TMOIXOI0M, KOTOPBIH s ITPOTIOBE-
Ay10, B KOTOpBIi 51 Bepio. bosiee Toro, ryMaHUCTUYECKUIA TOAXOJ IAaeT Jaxe Jiydiime pesynbrartsl! Tak
YTO He HACTyMaiTe Ha rpadiu, KOTOpble He pa3 yxke OWIM U MeHs, ¥ Jpyrux 1o Jioy!

OnHa 13 OCHOBHBIX LIeJIe TpeHepa — PacKpbITh YEJOBEUYECKUM MOTEHIMaN, cO3JaTh aTMO-
cepy, B KOTOPOH Jiojiu OyyT TOTOBBI OTKPBIBATHCS], ITPEJIaraTh HOBbIE e, He OOSATCS OIMOaThCs.
W eciu Mbl OLIEHUBAEM JTIOJEH, X KauyecTBa U SMOLMH, TO Mbl UJEM HANPsMYIO IIPOTUB 3TOM LIEJIH.
OneHka BbI3bIBACT 3aMBbIKAaHUE U COINPOTHBJIEHUE ofel. OlleHKa BOCIPUHUMAETCSl KaK KPUTHUKA.
Kputuky He moOUT MpakTUYECKH HUKTO.

Jlpyroe neno, eciy Mbl JaeM 00OpaTHYIO CBSI3b 110 TIOBO/LY TOTO MJIM MHOTO YIIPasKHEHHSI, TIPOBe-
JEHHOI'O Ha TpeHUHre. B JaHHOM cilyyaeM Mbl OLIEHMBAEM HE JIMYHOCTDb YEJIOBEKA, a TOJIBKO UCIION-
HEeHHUe, pealn3alyio TOW WM WHOM TexHonmoruu. M, Kak s yxe roBopwi, oOpaTrHasi CBs3b JOJDKHA
W/ITH TIO TIPUHIIMITY — CHavyaJIa TUTIOCHI, IOTOMY PEKOMEHAAIMY — YTO Thl MPEAJIOKHUII Obl CAeNaTh B
JAHHOU cuTyaruu!

Tak uyTO BragEeHUE TPyMIoN, colmoneHre OanaHca MeXIy BUIEHHEM TPYIIIb Kak I1e0ro
Ka’K/I0TO MH/IMBUAYaJIbHOIO YYaCTHUKA — 3TO OYEHb BaXKHOE YMEHHUE TpeHepa. YUeT UHAUBUIYAIIb-
HBIX, TMYHOCTHBIX OCOOEHHOCTEN JII0JIel BO BpeMsi TPEHUHTA — 3TO ellle OHO 3HAUMMOe YMEHHUE Tpe-
Hepa.

Emie paz, 4toOb1 3aoMHUIIOCH ! BOJBITMHCTBO METO/IOB IICUXOTEPAITUH, TICUXOJIOTUIeCKOU KOP-
PEKIIMH, HAlIEJICHHBIX Ha JIMYHOCTHYIO MHTEPBEHIIMIO, B OM3HEC-TPEHUHTe He PadOTaloT.
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4. /IBa o0mux NpaBuJjia NOCTPOEeHUs1 OM3HeC-TPEHNHra.
Ot ananu3a — k cuare3y. OT 0011ero — K 4aCTHOMY

[Ipenyrnpexaln yBakaeMoro uyuratess, 4to 31a u ciegyomas riassl (Ne 4 u Ne 5) apnsorcs
CaMBIMM CJIO)KHBIMH C TOUKH 3PEHUS] TEOPETUYECKOTO OCMBICTIEHU !

Bce nesio B TOM, 4TO JIIOIM B Hayajle TPEHUHIA HE TAK-TO OYEHb U XOTAT YUUTHCS TOMY, UYTO
BBI 3ar1aHMpoBad. OHU BOOOIIE MOTYT HUUETO HE XOTeTh, OCOOEHHO, €CJI Mbl TOBOPUM O KOPIIO-
paTUBHOM TpeHMHTe. VX mpoCcTo HarpaBWiIM, BOT OHM M TIPHIIUIH, a €Cv Obl He TPHIIUTHA, ObLIN OBl
pasOuparesibcTBa. A 3a4eM MM 3TO BCe MPOOIeMbl ¢ HaYaabcTBOM? MOXHO NMPUATH HAa TPEHUHT,
OTCHJIETHCS ¥ MITH AJIblIe paboTaTh. XOPOIIO XOTh, YTO ceifyac CMapT(OHBI €CTh, MOKHO CITIOKOWHO
Ha TPEHWHTe CBOMMH JIelaM1 3aHUMAThCsl. MOKHO BOOOIIIE HOYTOYK PHUHECTH U TTOCBSITUTD BPeMsI
Jenam, KOTOpble BCETAa OTKJIaAbIBAIIH.

Ho TyT oka3biBaeTcs, 4To TpeHep Bce BpeMsl 4ero-To Xo4eT. JIaTHO Obl OH TOJIBKO XOTell, TaK OH
elre 1 MpejiaraeT MOCTOSIHHO YTO-TO CAeNaTh. A 3TO yKe HU B Kakve BOpOTa He jie3eT. Torma, 4ToObl
OH 0c000 He 3aJaBaJICS], HAJIO €T0 OCAAUTh, YTOOBI OH Jajibllle cede YTO-TO OyOHHII, HO K HOPMAJIBHBIM
JHOJSIM, KOTOPBIE M TaK BCE 3HAIOT, HE NpUCTaBaj Mo MmycTsakaM. Eciu XodeT 4eMy-To Hac Hay4MTh,
MYCKail MOKaKeT MacTep-KJacc, a Mbl MOCIYIIAeM, U CKaXkeM, YTO OH CAENAN HE TaK.

§1, noporoii unTareib, pasymeeTcs, peyBeInYnBalo, CMEIOCh CApKaCTUYECKH, TaK cKa3arb. U
AE€Nalo s 3TO IS TOrO, YTOOBl HOTYEPKHYTh, YTO HEKOTOPbIE YYACTHUKU TPEHUHTa, JEUCTBUTENIBHO,
MOTI'YT MHOIIA TaK AyMaTb, HE Bce, KOHEYHO. Ha TpeHUHI YyacTo NpUXoAT 04U MOTUBUPOBAHHBIE,
JKeJIalole yYUThCs, aKTUBHBIE, TO3UTUBHbIE, KOHCTPYKTUBHBIE. M Takux Jsopeil MHoro. U crnaBa
6ory! Ho s xody cka3aTb, 4TO 4eJIOBEYECKHE SMOLMM, UyBCTBA, NEPEKUBAHUSL U COMPOTHUBIICHUS
HaM, TpeHepaM, Hy)KHO BCSYECKM yBaxaTb! DTO He 3HAUUT MOTBOPCTBOBATh U CTUMYJIMPOBATh, HO
yBaxaTb TOYHO HYXkHO. U npu3HaBaTh paBo Ha 9TU YyBCTBA.

A vHaue, ecii Mbl MX HE MPU3HAeM, Mbl MOKEM COBEPILUTD JIBE€ POTUBOIOJIOKHBIE OLIMOKY.
[NepBas ommoOKa 3aKII0YaeTCsl B TOM, YTO MBI HAUMHAEM BECTU TPEHHUHT B PO30BBIX OYKaX, IMPEATIO-
J1arasi, 9TO €CJIM Mbl [IOHUMAeM IIEHHOCTh OOYUYEHUS, TO U APYrHe 3TO OCO3HAIOT, €CJIM HaM HPaBUTCS
3Ta TeMa, TO U JPYTUM TOXE, €CJIM Mbl CUMTAEM JAHHOE YIPaKHEHHE XOPOLIMM, TO U JIpyrue Toro
K€ MHEHHUS.

Bropast ormmOka cocToUT B TOM, YTO MBI PEIIaeM, YTO JIIOAW OyIayT HaM TOAYMHSTHCS, TIOTOMY
YTO MBI KpyTble. A eciiu He OyayT, TO Mbl Ha HUX HaJaBUM. MM nprMeHUM Kakou-HUOYAb XUTPHIi
TNICUXOJIOTMYECKUI TPIOK, KaKyI0-HUOYAb MaHUIYIAIMI0. [ToToMy 4TO eciii Mbl IOHUMAeM LIEHHOCTb
00y4eHHsl, TO ¥ APyrue TOXke IOJKHBI 9TO JeNaTh, €CJIM HaM HPABUTCS 9Ta TeMa, TO U IPyTUM TOXe
JOJDKHA, €CIIM Mbl CUMTAEM 3TO YIPakHEHHE XOPOLIMM, TO U APYTUM CJlIeJyeT Tak MoJaraTb.

A KaKkoMy-TO YYaCTHUKY peaJlbHO CTPAIHO, OH 3allyraH PyKOBOACTBOM, M aymaeT: «Eciu 4
CIIeNal0 YTO-TO HE TaK, TO MEHs, €CJIM ¥ He YBOJIAT, TaK B JIOJDKHOCTH MOHM3SIT». A BTOpoMy Oecrio-
KOMHO M TPEBOXKHO IO APYrof MPUYMHE. «A KaKk Ha MEHSI OCMOTPAT Apyrue? A 4ro CKaxyT KOJ-
neru? A Bapyr s nposamock? OHu OyoyT cUMTaTh MEHs] HEKOMIIETEHTHBIM WM IpocTo aypoit! Tak
YTO JIyYllle CUAETh U HE BBICOBBIBATBCS». A KTO-TO JyMaeT: «Bbly 51 yke Ha TakuX TPEHUHIaX, HUYEro
0c000 HOBOT'0, CKy4HO, CIIATh XOUETCS».

W BOT € Tako# raMMOil pa3HBIX OTPULIATEIbHBIX SMOLIMI Ha HAYaJILBHOM 3Tarle HaM MPUXOAUTCS
pabotarb. I 4TOOBI CLIPABIIATHCS C YYBCTBAMH U CONPOTUBIICHUSIMH YYaCTHUKOB, U YTOOBI TIPEJOT-
BPATUTh COBEPILEHUE STHUX JIBYX OLIMOOK, HAM HY)KHO OYE€Hb IPAMOTHO CTPYKTYPUPOBATh TPEHUHT !
Bor k uemy s Bac Beny! JlaBaiiTe MOroBOpPUM O CTPYKTYpPE YIPAKHEHUIl Ha TPEHUHTE.

IlepBoe npaBuio. CTpyKTypa TPeHHHIa pa3BHBaeTCs OT aHaJM3a Kk cuHTe3y. Tpe-
HHUHI' HAJI0 CTPOUTH TaK, YTOOBLI HJATH OT 00Jiee KPYMHOMACIITAOHOI KAPThl CTPYKTYPHI
TPEHHHTa K MeJKOMACIITa0HOIi, OT yIpaKHeHHil, aHAJN3UPYIOIHX JesATeJbHOCTh KPYII-
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HbIM IJIAHOM, pacCMaTpUBasi Kak Obl yepe3 yBeJHYNTEJNbHOE CTEKJI0 MeJIKHe JeTajH, K
yIPa:KHEeHNsIM, KOTOPbIe MO3BOJISIIOT 00beJNHUTh BCe B eJUHbIIN aJrOpuTM /JelCTBH, B
O/IH PHCYHOK IOBe/1eHHSI.

Hy:xHO JBHUraThCsi OT HHTEPAKINI MeK1y TPEeHEePOM M YYaCTHUKAMH (€ MOCTOSTHHOM
NPOMEKYTOUYHOIl 00pPaTHOI CBA3BIO TPeHepPa) K AJUTEJbHBIM B3aNMOAEHCTBUSIM MKy
yJ4acTHUKaMH (¢ (pMHAJLHOH 00PaTHOI CBA3BIO KAK TPEeHepPa, TaK U YYACTHHUKOB).

V cnoBa «KpyIMHOMACIITAOHBI» B PYCCKOM SI3bIKE €CTh JIBA 3HAYCHUSI.

Oo6partumcs k crnoBapio Oxerosa.

KPYTTHOMACIITABHBIN 1. nons. ¢. ViMetomuii Kpynssiii Maciuta6 (8 1 3nau.). KpymHo-
MaciTaOHast Kapta. 2. KpymHsiii o cBoeMy pa3maxy, 3HaYMTeIbHbIA. KpyrmHoMaciiTabHble TUIAHBIL.
K. skcriepumeHT.

S1 ucrionb3y1o 31ech, B 3TOM IJIaBe, CIIOBO «KPYITHOMACIITAOHBII» TOJIBKO B IIEPBOM 3HAUCHHU.
HVckmounTenbHO B IIEpBOM. Y CJIOBa KPYITHOMACIITAOHBIN €CTh JIBa MPAKTUYECKH IPOTUBOIOIOKHBIX
3HaueHus1. [TosicHI0 poTMBOpeure Takol (ppa3oil — KpPyMHOMACIITaOHbIEe TIaHbI OOCYKAAITCS 32
MesTkoMaciTabHoOl KapTroi. Eciu BB I1aHMpyeTe 3axBaT MUpA, TO €CTh KPyIHOMAcCIITaOHOE Mepo-
MpUsATHE, HO BaM HYKHO B3IJISTHYTh HA MEJTIKOMAcHITaOHYI0 KapTy, KOTOpasi OTpakaeT BCe MaTEPHUKH.

Ecmu npomorkars Metadopy, TO M3ydaTh TEPPUTOPHIO TPEHHHIA HAJ0 OT KAapThl PaiiOHOB
(kpymHOMacITabHasi KapTa) K Kapre ropona (cpemHeMaciirtaOHasi Kapra), a 3aTeM Yyke K Kapre
CTpaHBl U Jlake mMupa (MenakomaciiTabHas Kapra). To ecTb MacmiTad yrnpaxHEeHUH JOJDKEH ToCTe-
MIEHHO YMEHBINATLCS, UATU OT KPYITHOTO MacIiTada pacCMOTPEHU s OTAENBHBIX STAIOB [IUKJIA TPOJAX
B TPEHMHIE TI0 MPOaXaM WK OTAEIbHBIX (DYHKIMIA PYKOBOAUTENS B YIIPABIEHUECKOM TPEHHUHIE K
MEJIKOM MacITady, CHHTE3UPYIOIeMy, OObeIMHSIONIEMY BCE JIEMEHTHI B €IMHOE 1IeJIOoe.

Oto Kak OyATO BHI, UCMONB3Ys Kapty Google, cHaYasla paccMaTpvBaeTe OTACTbHBIC YIUIIBI Y
ce0s1 B paiioHe, 3aTeM yMeHbIIaeTe MacITad U yke paccMaTpuBaeTe MapIIpyT 1O TOPOLy, a 3aTeM
ele yMeHbIIas MacITad KapTel, MPOKJIabIBaeTe 10pory no kapre Poccun.

OT OTIeNbHBIX YYaCTKOB K 00111eMy myTi! TakoB OCHOBHOH MPUHIIHMII.

Takum 06pa3om, MbI cripaBiisieMcsi ¢ 6a30BOi 6eccO3HATETbHON TPEBOKHOCTHIO YUACTHUKOB, C
OJJHOM CTOPOHBI, U BOBJIEKAEM JIIOJIEH C 3aBbIIIEHHON CAaMOOIIEHKOM, ¢ Apyroi ctopoHsl. Kak, mouemy
M 32 CYeT KaKUX COIMAJIbHO-TICMXONornyeckux MexanmsMoB? [losicHsio. TpeHuHr — 310 Heompe-
JeieHHasl, HeTIPUBBIYHASL CUTYallusl AJisi OONBIIMHCTBA. HeorpeaeneHHOCTh BhI3bIBAET TPEBOry. A
CTPYKTYypHpOBaHKE AEATEBHOCTU 3Ty TPEBOTY CHMXKaeT. KpymHblil MaciTad KapThl pacCMOTPEHUS
AeATebHOCTY B Havajle TPEHUHTa BBOAUT MAKCUMAJIBHO JETAIM3UPOBAHHYIO CTPYKTYPY, U, 3HAUMUT,
JIydIIAM 00pa3oM CHUKAeT TPEBOTY.

W, B TO %e BpeMsi, CTPYKTYpUPOBaHHASI JESITEIBHOCTD HE MO3BOJISIET JIOASM C BHICOKOW caMo-
OLICHKOW YBJIEKAThCSI CBOMM HMJIESIMH, TIOTOMY YTO B COOTBETCTBHHM C JIOTUKOW YIpPaKHEHHS HYKHO
WJITH CTPOTO TI0 IIaraM M ajJropuTMam, KOTOpble rpeajiaraet TpeHep. M gaxe ecim Takoi y4acTHUK
MPOTECTYET IPOTUB CAMOT'0 AJITOPUTMA, TIepeyOeIUTh ero Jierye, Tak Kak KOHKPETHBIN YaCTHBIN aJIro-
PUTM He TperoaraeT MoBCEMECTHOE UCTIONb30BaHUE, 3HAYUT, M YIACTHUKY OIPOBEPTaTh €ro CII0K-
Hee.

Eiie onuH aprymMeHT B NOJIb3Y YIIPaKHEHUH, KOTOPBIE pACCMATPUBAIOT JESITEIBHOCTD KPYITHBIM
TUIAHOM B HauaJle TPEHHWHTA, B MOJIb3Y YIPaXHEHUH, KOTOPbIE pACCMATPHUBAIOT YACTHBIE TEXHOJIOTUH,
MIPUMEHUMBbIEC B OTPaHMYEHHOM KOJIMYECTBE CIIy4yaeB, 3aKJII0YAETCSI B TOM, YTO MBI PUCKYEM TOJIBKO
JaHHOM TEXHOJIOTMEW B KOHTEKCTE JAaHHOTO yrpaxkHeHHsl. Tak Kak B Hauasle TPEHUHIa CONPOTHUBIIE-
HUS YYACTHUKOB BBIIIIE, TO BBIIIE M BEPOSITHOCTh TOTO, UTO Ta WJIM MHASI TEMa MOXKET «HE MOUTH»,
BBI3BaTh OOJIBIIIME COMHEHHS WU JJake OTTOP)KEHHE Y YaCTHU YYaCTHUKOB. Y Toraa Mbl MOXeM Tpef-
JIOKHTH JPYTYI0 TEXHOJIOTHIO ¥ PYTroe yIpaxHEHHE.

$l 9acTo Ha TpEeHWHTe TOBOPIO, UTO S MpeJJiaralo MHCTPYMEHTBHI, a Bbl, KaK YYaCTHUKH, aIaNTu-
pyeTe ux nop cedsi ¥ BBIOMpaeTe Te, KOTOpbIe JIydIlie BCEro MOAXOAAT KaK /s Balero OusHeca, Tak v
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1151 Bac TM4HO. U eciii BaM Ta Wi MHAs TEXHOJIOTHUST He TIONXOIUT, 3TO He Oe/1a, BO3bMUTE APYTYIO.
MBbI Kak pa3 [yisi STOrO ¥ COOpaIUCh, YTOOBI BHIOMPATH JTydIIee.

MBbI aHaM3KUpYeM JAeATEeNIbHOCTh, HAUMHAsI ¢ HEOOJBIINX, U B TO K€ BpeMs OYeHb CTPYKTYpH-
POBaHHBIX YIPaXXHEHUI B Hauajle TPEHUHra. A 3aKaHYMBAEeM Mbl TPEHUHI CUHTE30M BCEX TEXHOJIO-
ruid B OOJBIIOM, OOBEMHSIONIMM BCEe TEXHOJIOTUH yIpaxkHeHUH. (51 Obl cKa3as, «KpyImHOMAcCITa0-
HOM» YIpa)XHEHUH, €CJIM IPUMEHSTh BTOPOE 3HAUEHHE STOTO KOBAPHOTO CJIOBA, HO 00EIIall BaM ero
HE UCTIONb30BaTh, YTOOBI HE MyTaTh). TakoBa 00IIast JJIOrMKa CTPYKTYPHOTO MOCTPOSHHU ST TPEHHUHTA.

Js TeX, KoMy He TepIUTCS paCCMOTPETh TOT MPUHIIMIT HA TPUMEPaX, s OTChUIAIO BaC K OMU-
CaHUIO MATU TUIIOB ynpaxxHeHu! (34-38 raBsl).

T AT TUIIOB YIPAKHEHUN COCTaBJIEHbl B TAKOM IMOPSAKE, KOTOPBII MOSICHSET JBUKEHUE
OT aHaJM3a K cuHTe3y. M 3TOM Nociie1oBaTeIbHOCTBIO 1 PEKOMEH/TYIO B LIEJIOM PYKOBOJCTBOBAThCSI.
Pa3zymeercs, nHorgja MOXKHO MEHSATh MECTaMHU BTOPOW THUI YIPAKHEHUS] C TPETBUM WJIM TPETHH C
yeTBepThIM. Ho Jiydinie Bcera HaUMHATh C IEPBOTO TUIIA, a 3aKaH4YMBaTh NATHIM! f 3TOT ab3arl eme
pa3 OBTOPIO 1151 TEX, KTO cevyac He pUHYJICS B U3yUYEHUE ITUX IVIaB, HO PEIlnI IJIABHO JBUTaThCs
IO TEKCTY KHUTU.

W B r1aBe, ONMUCHIBAIOIICH TIEPBbINA THIT YITPAKHEHUH, s1 OOBSICHSIO, KAK MOKHO OTPadaThIBATh
TEXHOJIOTMU «XapakrepucTuka-IIpenmyiectBo-Boiroga» Ha TpeHHMHre IO IPoAaXaM U aJIrOpUTM
MOCTAHOBKM 33/1a4 Ha yIpaBJIeHYECKOM TpeHUHre. M BOT Kak pa3-To CTPYKTypa JaHHBIX YIPaKHEHU
SIBJISIETCS] OTIMYHBIM ITPUMEPOM YIIPaKHEHUH, TA€ Mbl aHAJTM3UPYEM JEATEIbHOCTh YYACTHUKOB Tpe-
HUHTa, IPUMEHSIEM JIETAJIbHYIO CTPYKTYPY, Pean3yeM MOCTOSIHHbIE MHTEPAKIIMU MEX/1y TPEHEPOM
U JIIOIbMU C OOpaTHOM CBSI3bIO TpEeHepa.

OTH 1Ba YIpaXXHEHUS SBJISAIOTCS MIOKA3aTeIbHBIMU IPUMEPAMU TOTO, KaK IPOBOIUTb TPEHUHT
B HAYaJIbHOW €r0 YacTH, B NIEPBOI TPETU, PYKOBOACTBYSCH NIEPBBIM IIPABUJIOM MOCTPOEHHUS YITPAXK-
HEHUI Ha TPEHUHTE.

Bropoe npaBusio npeacrapiser codoi pa3BUTHE MTEPBOTO.

Bropoe npasuio. B u3/10xeHnN TeOpUM HA TPEHNHIe Mbl H3HAYAJIbHO HCHOJIb3YyeM
NOAX0J OT 001Iero K YacTHOMY, a IPH CTPYKTYPU3alU yNPa:KHEHUH, B NPAKTHYeCKUX
yHpaKHeHHsIX — OT aHAJN3a K CHHTe3y!

STa MBICJIb IMTYHO MHE NIPEACTABIISAETCS KpaiiHe nHTepecHor. Heckonbko ¢/ioB o MoBoaYy Teo-
pun. CHavasia Mbl JTaeM OOIIMA 0030p TeM TPEHWHTa, 3aTeM MBI JIBUTAEMCS YKE OT TEeMbl K TeMe,
u3yyasl Kaxaylo B OTIEJIbHOCTH, a YK IOTOM Mbl HAUMHAEM aHAJIM3UPOBATh KOHKPETHBIE CIIEU(U-
YyecKHe 1Jis JaHHOW KOMIIAaHUM CUTYallH. §l uMelo B BUJLy yIIpaBJIeHUECKUE, IEPETOBOPHBIE U CUTY-
allvy, CBSI3aHHBIE C MMPOZIaXkaMu (SI3bIK HE MIOBOPAYMBAETCS CKa3aTh «IIPOJAKHBIE CUTYalIN> ).

ITO HU B KOEM CJIyyae He 3HAYMT, YTO Mbl HE YITIOMUHAEM KEWChI U3 pEasIbHOM MPAKTUKY y4yacT-
HUKOB TPEHUHTa IPU TeopeTndeckoM o03ope. EctecTBeHHO, Mbl 9T0 etaem! U naxke NOIKHBI Ieath.
W, pasymeercsi, npy U3y4E€HUM OTIEJIBHBIX TEM TPEHMHIA B MPAKTUYECKUX YHPAXKHEHUSX JIydlle
BCErO KCMOb30BaTh CIIENU(UKY KOMIITAaHUH, B KOTOPOH padOTAIOT YYaCTHUKHU TPEHUHI'A, YTOObI OHU
Cpa3y NPUKJIA/IbIBAJIM TEOPUIO K CBOEH peasibHOM AESTENbHOCTH.

BesyciioBHO, MOCie KakI0ro TeOPEeTHUYECKOro OJ0Ka CJeAyeT ero MpakTUYeCKUil pazdoop Ha
IIpUMEpPaX, CBA3AHHBIX C KOMIIAHUEH, [IJ11 KOTOPOW BEAETCS] TPEHUHT, U CBSI3aHHBIX C JOJKHOCTSMU
YUYaCTHUKOB TPEHHMHIa. MBI HE 1aeM CIIeTylo, YKCTYIO TEOPUIO Ha TPEHUHTe O6e3 MPaKTHUECKOH Mpo-
paboTKU. MBI MCIONb3yeM HUTU CUTYAllMidA KOMITAaHWHU, U3 KOTOPBIX IIbEM MOJIOTHO MPAKTUKH Tpe-
HuHra. Ho Mbl uieM ot TeMBl K TEME.

Mbl nnpuMeHsieM abCcTparipoBaHue B Ka4eCTBE MBICIUTEbHON (DYHKIIMH, BhIAEIsieM oOlnee
u3 yactHoro. K mpumepy, Ha TpeHMHre Mo YIpaBJeHUIO Mbl paccmarpuBaeM Temy «IlocraHoBka
3aJa4 NOMYMHEHHbIM». CyllIeCTBYeT MHOKECTBO YAaCTHBIX CTy4aeB U CUTYallUi, B KOTOPbIX PyKOBO-
JWTENTb CTABUT 33/1a4M COTPYAHMKaM. MBI ke Ha TPEeHHMHTe, pa3oupast MOCTAaHOBKY 3a/1a4, BbIIEIIsEM
TO 00I1Iee, YTO CBOMCTBEHHO KaXJJOM TaKOHM CHTYallMH, TO €CTh &JITOPUTM ITOCTAHOBKHU 33/1a4.

1. Ilepenats uxHpopmaruio.
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2. Y6eauTbesl, 9TO YKa3aHUsI TOHSTH TPABUIILHO.

3. 106UThCST 00SI3aTENBCTB 10 BLIITOJIHEHUIO

4. CooOuTh O MpOoIIecce TEKYIIEro yJyera.

5. O6cyautsh miaH «b».

ITOT OOIIMI ATOPUTM MOXET IMPUMEHSITHCS TIPU OIPE/ICICHHON a/IaNTalui K OOJIBIIMHCTBY
YaCTHBIX 33/1a4. DTO U €CTh ABUKEHUE OT OOIIEro K YaCTHOMY C TOUKH 3PEHUsI TEOPHH.

[Tpuyem, Tak Kak Mbl OyaeM AenuTb rpyniy Ha 4-5 moArpymm (a To ¥ OoJIbIie), Mbl PACCMOT-
PUM MMPUMEHEHHE STOTO aJrOpUTMa MOCTAHOBKY 3a4a4 Ha IIPUMEPe HECKOJIBKUX cUTyaluil. M B 3ToM
TaK’Ke 3aKJII0YAETCs IBUKEHUE TEOPUH TPEHUHTA OT OOIIEro K YaCTHOMY.

A MacmTad KapThl CTPYKTYpbl TPEHHHIa — KPYIHBIN, CO MHOXKECTBOM JIeTajled, TOTOMY 4TO
yIpaXHEHUEM Ha OTpabOTKy Oy/ieT BHIOOP KaKkoW-TO paboveid CUTYaIlH 1 HaJIO)KeHHe Ha Hee TAaHHOTO
JITOpUTMa TOCTAHOBKHM 3a/1a4. C TOYKM 3pEHUsI CTPYKTYPhl Mbl KaK Obl CMOTPHM Ha JESITeTbHOCTD
PYKOBOAUTEJS Yepe3 yBEeIMUUTEIbHOE CTeKI0. Beb yrpasiieHel He TOJIbKO CTaBUT 3ajaull, OH elle
U TUTAHUPYET, 1 MOTUBHUPYET, U KOHTPOJHMPYET, U MPUHUMAET perieHusi. To ecTh Mbl UCTIONb3yeM
KPYIHBIA MaciTad KapThl U3y4eHus AesaTebHOCTA. C TOUKH 3peHus CTPYKTYPbl TPEHUHTA MBI UJIEM
OT aHaJM3a K CUHTE3Y.

A B KOHIIe TPEHHMHTIa, B €r0 TOCJEHEN YeTBepPTH, s YaCTO MPOBOXKY TYPHUPHBIE OOU, TSATHIH
THI YIPAXHEHUH N0 MOel KJIacCU(pUKAIMU. DTO CIEIMATBbHBIM 00pa3oM OpraHM30BaHHOE COPEB-
HOBaHUE MEXY 2-3-51 MOArpyIIaMu, KOTOpOe MPOUCXOAUT C pacrpeiesieHueM poJieit (KIOpU, OIIo-
HEHTBI, TIPOTArOHUCTHI, TOMOIIHUKM) U C pojiieBbIMH Urpamu. M 3aech Macitad KapThl CTPYKTYpBI
TPEHHMHTa YMEHBIIIAETCS], YBEJTMUUTEIbHOE CTEKJI0 youpaetcsi. Mbl, 4TOObI yBUAETb KAPTUHY B IIEJIOM,
oTaJIsIeMcs OT Hee.

Camu yripakHEHUSI CTAHOBSITCS OOJIee CJI0KHBIMU, IIPOUT PIBAHUE CUTYAIIMH 3aHUMAET OOJIbIIe
BpeMeHU. To ecTb yrpaxHeHue 1Mo CTPYKTYpe CTAHOBHUTCSI OObEMHBIM, B HEM IPOUTPHIBAIOT YKe He
OTIEJIbHBIE YacTH, a 1iesioe. Mbl CHHTE3UpyeM, BKJTIOUasl pa3Hble TEMbI B OOIIYIO UTpy, BIUIETasl pa3-
HOOOpa3HbIe TEXHOJIOTUH, KOTOPbIE MbI MU3y4aJll IO STOTO B OOIIMIA PUCYHOK TOBEIACHHS PyKOBOIH-
TeJIsl HA YIPaBJIEHYECKOM TPEHUHIe WJTH MIePEroBOPIIHKA U MPOJIABIIA HA TPEHUHTE TI0 IIEPEeroBopam
WM niposiakam. To ecTh, 1Mo OTHOIIEHHUIO K CTPYKTYpe TPEHUHTa, MbI U/IEM OT aHAJIM3a K CHHTE3Y.

C apyro#i CTOPOHBI, C TOYKH 3pEHUs] TEOPUH, BO BpeMs TYPHUPHBIX OOEB, MBI yXe pa3oupaem
KOHKPETHBIE PeasIbHbIe CUTYaIIMH, KOTOPbIE TIPOUCXOIMIIN, TIPOUCXOIAT WM OyIyT CITy4aThCsl B KOM-
nanun. M 3t cutyanuu siBisiorest yactHeiMu. K ipumepy, curyanus Takast. [lomdrHeHHBIH He cripaB-
JISIETCSI C 3aJJaHNEM, XOTsI pyKOBOAMTEIb 3HAET, UTO MOTEHIIMAJT Y COTPYAHMKA BHICOKMIA. Kak BbI MOHU-
MaeTe, TAKUX YaCTHBIX CUTYAII MOXET OBITh OOJIBIIIOE MHOKECTBO.

To ecTb MBI MOXEM MEPEYUCIIUTh OTPAHUUCHHOE KOJTMUYECTBO (DYHKIIUKM PYKOBOIUTENS (I1a-
HUPOBaHKE, MOTUBALIMSI, OPraHU3AaIIHs, TOCTAHOBKA 33a]a4 KOHTPOJIb, IIPHUHSTUE PEIIEHHI), a CUTYa-
1A, K KOTOPHIM MPUMEHSIOTCS JaHHbIe (DYHKIIUH, MOKHO MIEPEUUCITUTh IECATKH, eciv He cOTHU. C
TOYKH 3pEHUsI TEOPUH TPEHUHTA, MBI IBHKEMCS OT OOIIEro K YaCTHOMY.

W BO Bpems o01ield posieBOi UIpbl, UMEIOIEH MeIKUIA KapTorpadpuueckuii MaciiTad, Ijie Mbl
paccMaTpriBaeM BCIO KapTy YIpaBJieHUsl, IEPEroBOPOB WM MPOJaXK B IEJIOM, MbI ITPOpadaThiBaeM
YaCTHYIO KOHKPETHYIO C TOUKHM 3PEHHS TEOPUU, HO OYEeHb BXXHYIO C TOUKHU 3PEHHS] KOMITAHUU CUTY-
anyo!

Y, nymain, 9yTo He MOMy4UTCs OOBSICHUTD, HO, TO-MOEMY, TOTyurIock. Kak Bel qymaere? Bam
MOHATHO TO, YTO {1 celdac onucai?

Ecnu s He coBceM SICHO BBIPA3HJI MBICITb, CKaKy IPOIIIE.

IIpu M3JI0:KeHHH TeOPHHM HA TPEHHHre B IeJOM JBUraiiTech, HAUNHAs € OOIIEro
0030pa mporpaMMbl TPpeHHHTa. 3aTeM 3aHUMAaliTeCh MPOPA0OTKOI TUIOBBLIX CHTyalHil 1
TeM TPeHHHra. A 0Jke K 3aBeplIeHHI0 pa30upaiiTe Kak MOKHO 00Jibllle KOHKPEeTHBIX
CUTYalHii, HCNOJb3YsI NPOI/IeHHYIO TEOPHIO.
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A NpH NJIAaHNPOBAHMM NPAKTHYECKHX YNPa’KHEHHMIl CTPYKTypupyiTe HX OoJee
J1IeTaJbHO B HaYaJie, 1 MbICJIUTe 00J1ee MAaCCHBHBIMU 0JI0KaMH 0JIM:Ke K KOHILY, IBUraiiTech
OT aHAJU3a K CHHTE3Y.

Tak 3TH ABEe TEHIEHUMM B3aMMOCBS3aHbl, TO MHOTAA TAKOE IJIAHUPOBAHUE TPEHUHTA Y MEHS
MOJTyYaeTcst aBTOMAaTUYECKH, HO 51 CTapaloch He pacciadiisaThes, 1a U BaM He coBeTylo. HykHo nepu-
OIMYECKU aHAJIM3MPOBATh CBOM MOIXOJ K CO3JJAHUIO U IIPOBEJEHUIO TPEHUHTA.

Jl1s1 MEeHs1 9TH /iBa IIpaBUJIa, HACTOJIBKO BaXKHBI, UTO K HUM HE Pa3 BEPHYCH IIPU paccKasze O TexX
WIN UHBIX yIIpakHEHUsX. Sl npuBeay Janee B KHUTE IPUMEpPbI, KOTOPBIE €1le pa3 MMOKa3bIBaIOT, Kak
9TU MpaBUjIa peanu3ylotcs. Tak uTo, eci Bbl IJIAHUPYETe JOYUTATh 3Ty KHUTY JI0 KOHIIA, TO OyabTe
YBEPEHBI, 3T NpaBUJIa Bbl 3alIOMHUTE. [[pyroii BOIpoc — corjiacutech Jiv Bbl ¢ HUMK? U, ecnu f1a, To
CIEyOIIUI BONpoc — OyJeTe JIM Bbl UM CeoBaTh? A, €CiM HeT, TO MONpoOyeTe JIM UX B Ka4ecTBe
skcriepuMeHTa? Ho, Ha 3T BONPOCH! 51 HE MOTY OTBETUTH, TOJIbKO Bbl MOJKETE.
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5. Kak cTtuiib TpeHepa onpeesieTcs
¢opMoOli aKTUBHOCTH HA TPEHHUHIeE?

Tperbe npaBHIO KacaeTcsi COYETAHUSI CTPYKTYPhI TPEHHHIa U CTHJISI YIPABJICHHS
rpynmnoii co ctropoHs! TpeHepa. CTHb ynpaBjeHHs TPYNIION 3aBHCUT OT JesSITEeIbHOCTH,
¢popMBI AKTHBHOCTH HA TPEHHHTe M B I€JIOM MeHsIeTCS OT YJIbIOKH U BOOJYIIEBJIEHUs B
HayaJjle K BHUMAaTeJbHOMY, CePbe3HOMY HHCTPYKTHPOBAHHIO H KOHTPOJIIO B KOHIIE.

Kax Bectu ceds, korjga Bbl BBICTYIIa€Te, KOIja Bbl IPOSIBJISAETE OCHOBHYIO aKTUBHOCTB? TO eCTb,
Kakylo [ojiauyy Matepuaia TpeHepy BhIOpaTh BO BpeMs pa3MUHOK, MeTaop, 3araJjoK, NpernogaBaHus
TEOpPHUH U MpUBeeHNs puMepoB? Bai cTiimb oOImeHus A0mkeH ObITh MO3UTUBHBIM, JIETKMM, TIPO-
CTBIM M MHOI/IA JIa)Ke BECEJIBIM (IOMOp Ha TPEHUHIEe OUEHb OJI€3€H MPH YCIIOBUM, €CJIM OH HE MOLUIBIH,
IUIOCKUH, HATSHYTBIA WM N30BITOUHBIN). Balll cTrIb MpenmyIecTBEHHO JI0KeH ObITh IeMOKpaTHy-
HbIM. U 371€Ch OYeHb BaKHO SMOLIMOHAIBHO-TIO3UTUBHOE BOBJIEYEHHE YYACTHUKOB, UCIIONb30BAHUE
TMICUXOJIOTMYECKOTO 3apaXKeHUs1 TIOJIO)KUTEIbHBIM OTHOILIEHUEM K PEabHOCTH U K JTIOJSAM.

Bo Bpems ToOro, Kak Bbl JaeTe MHCTPYKLMH 1JIs CAMOCTOSATEIbHOM MOATOTOBKM, U B TEUEHUE
CaMoro Ipoliecca MOATOTOBKY BallleMy CTUIIIO CJIe/lyeT ObITh HeUTPaJIbHBIM, CIIOKOMHBIM, O€3 Iy TOK.
Korza mongu rotoBsitcsi, Oy/ibTe B COCTOSTHUM aKTMBHOTO HAOMIONEHU S, U, €CJIM BBl 3aMevaeTe YTO-TO
HeJIaJHOE, TPOCTO CIIOKOMHO MOBTOPUTE JJIS1 MOArPYIIIbl, KOTOpas HE CHPaBJsSeTCs WM JIeJlaeT He
TO, YTO HaJI0, UHCTPYKIIMIO, CIIOKOMHO PUBEIUTE KaKOK-TO IpUMeEp, MoMorurte uMm. Bel ucnonusere
POJIb UHCTPYKTOPA — MOMOIIIHHUKA.

Bo Bpems npoBesieHus1 yIpaXHEHUs], POJIEBOI WM JIEIOBOM UTPbl TPEHEPY HYKHO ObITh MaK-
CUMaJIBHO CEpPbE3HBIM M KOHTPOJIMPYIOIIMM. Balll cTuiIb MOXKET CTaTh aBTOPUTAPHBIM, €CIIU YTO-TO
UJIET He TaK, €CJIU JIIOM He BBIINOTHSAIOT UHCTPYKLIUH, €CJIM KTO-TO HapyluaeT Xox ynpaxHenus. Ho,
KOHEYHO, BCEr/ia He0OX0IMMO ObITh UCKPEHHE BeXJIMBHIM. He 3a0bIBaiiTe rOBOPUTD «IOKATYHCTa».
Ecnm Bo BpeMsi TypHUPHBIX O0€B, BO BPEMsI HTOTOBBIX POJIEBBIX MI'P, KTO-TO HAYMHAET pasroBapH-
BaTh, 1 roBopio cTporo: «[Ipoiry MonyaHus!», 1 CMOTPIO Ha YeJI0BEKa, HapyIIaoIIero mnporecc. S
He roBopio npocto: «Moyanue!» $1 ucrnosb3yio CJIOBO «Ipoly», s ropopio: «I[Ipomry MoruaHus!»
Bcerna OyzbTe BEXIIMBBI, 1aKe €CIIU Bbl aBTOPUTAPHO YTO-TO TpeOyeTe Ha TPEHUHTE.

W Bo Bcex Tpex ciydasix, KOTOpble Mbl pACCMOTPEJIH, HY)KHO BCETJa OCTABAThCS TO3UTHBHBIM
Y KOHCTPYKTUBHBIM! B CyTH TpeHHHIa eCThb JIB€ OCHOBHBIE LIEHHOCTU — JIIOAM U LeJIM TPEHUHIa. 3a
CYeT MO3UTUBHOTO MOIX0/1A K JIOJSAM Bbl CO3/1a€Te ONTUMHUCTUYHYIO U T'YMaHUCTUYECKYIO aTMochepy
Ha TPEHMHIe. A 3a CYeT KOHCTPYKTUBHOCTH Bbl BCEI/Ia HALlEJIEHbl HA JOCTUKEHUE Pe3YJIbTATOB.

ITouemy s cuMTalo BaXXHBIM JBUIaThCs OT JEMOKPATUYECKOrO CTUJIS MPENOJHECEHUs Teope-
THUUYECKOTO MaTepuajia ¢ SMOLMOHAIbHO-TIO3UTUBHBIM BOBJIEUEHUEM Y€pe3 MHCTPYKTHPOBAHUE BO
BpeMsI IOATOTOBKH K YKa3bIBAIOLIEMY, KOHTPOJIUPYIOILEMY MOBEJEHHIO BO BPEMs IIPOUT PhIBAHUSA TOM
i uHoM TexHosoruu? Ilotomy 4TO TakMM 0Opa3oM MBI peajiM3yeM MOAXO[ «OT BO3MOXHOCTU K
npo0siemMe», «OT CUJIbL, @ He OT c1abocT». IIoToMy UTO MBI TEM CaMBbIM 3aBOEBBIBAEM JJOBEPHE yUacT-
HHKOB, [TPEOJIONIEBAEM COITPOTHBIICHHS U3MEHEHHUIM YYaCTHUKOB, TIOOY:K/IaeM JII0fIel pacK phIBaThCH,
npearaTb CBOM BapUaHThI, IPOOOBATh HOBOE, HE OOSITCS OIIMOATHCS.

Bce Tpu npasuna, Kacalomuecs: CTpyKTypbl, COEpKaHUsl U CTUJIS TPEHUHIa, KOTOPBIE 5 U3J10-
KWJ B IpeJbIayIIeil U 9TOH I71aBe — 9TO TEHJIEHLUH, 3TO peKoMeHaauuu. Cepbe3Hble 1 0OOCHOBAH-
HbIE, HO BCE-TaKM PEKOMEHAIMKU. A 3HAUHT, pa3yMeeTcsl, MOT'YT OBbITh MCKJIIoYeHHs. TpeHuHT — 3T0
KpeaTHBHBII mporecc. Y Bac MOryT ObITh 0COOBIE 33/1aui. Bel MOXeTe mojicTpanBaTh TPEHUHT MOT
CBOM JIMUHBIN CTWJIb IOBEJIEHUS. Bbl MOXkeTe IIIaHuPOBATh TPEHUHT 10 CIIUPAJIH, K IPUMEPY B TEOPUU
UJITH OT OOIIETro K YaCTHOMY, 3aTeM JeJIaTh BTOPOM 3aXO0J1 U OIIATh IBUIAaThCS OT OOIIEro K YaCTHOMY.

Takske U co CTPYKTYpOl TpeHUHra. Bbl MOkeTe peali30BbIBaTh CBOM TPEHHMHI 10 IMPUHLIUITY
OT aHaJIM3a K CUHTE3Y, OT KPYITHOIO IUIaHa, OT KPYITHOMACIITAOHOW KapThl, HO3BOJIAIOIIEH JETaIbHO
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paccmMarpuBath Te WM MHbIE 3aKOHOMEPHOCTH U TEXHOJIOTUH, K YIPaXHEHUSIM, KOTOpbIe Ipopada-
TBHIBAIOT yke OOJbINMe OJIOKU, CAHTE3UPYIOT TO, UTO MOABEPTHYTO aHAN3Y. A 3aTeM MOXeTe MPOU3-
BOJIUTh BTOPON BUTOK.

W, noaBoas utor, elie pa3 CKaxy KpaTko O TpeX MpaBUjiax.

Crpykrypa TpeHunra. Ot aHaan3a — K CHHTE3Y.

Copep:xanue TpeHunra. Ot o0mero — K 4aCTHOMY.

Ctuap Tpenudra. OT yJabIOKH M BOOIYIIEBJEHHS — K HHCTPYKTHPOBAHUIO M KOH-
TPOJIIO.
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6. Hy:xHo Ji1 TpeHepy O NMpojaKaM yMeTh
NMPoJaBaTh, a TPEHEPY M0 YNPABJIEHUIO — YIIPABJISATh?

TyT Hesp3d He BCIIOMHMTD, YTO IIPOJAXU MPOHU3BIBAIA MOIO JKU3Hb C camoro jaercrsa. Mos
MaMa OblTa TpOaBLOM B Marasuae. Mos mepBasi paboTa 1mociie Toro, Kak si IpOBaJIvII K3aMEHBI
B MI'V u pemm coypy NONTH CIy)kuTh B apmuio, Obi1a B ['octurom [IBope Cankr-IlerepOypra. S
YCTPOWJICS YYEHHKOM ITPOJABIIA, a 3aTeM CTaJl MJIAJIINM IPOAABLIOM B OTAENE, KOTOPBIN peaIn30-
BBIBAJI KUCTOUKH, KPAaCKM M KapTuHbl. Kcraty cka3arh, B MOEM BOGHHOM OWJieTe, BHIJAHHBIM MHE B
1988 rony HammcaHo: «1pogeccus — npoposen». Jla, na, umeHHo npogOserl.

IMocne ciy:x0bl B psiiax JUBKU3KUM UMeHH JI3epKMHCKOro 51 BepHyJica B [lutep u nepen nocryi-
JIeHreM Ha nofroToButesibHOM otaenenue CIIOIY pabortan npogaBloM B KOMUCCHOHHOM MarasuHe
Ha Hekpacosa 26, rae nokynareay MOIJIM HAUTH MarHATO(OHBI, TEJIEBU30PEI, Yachl ¥ (pOTOAIIIAPATHI.
BsI npencrasisere, 3T0T MarasuH Ao cux nop padoraer! Y o HUuyTh He u3MeHwiIcs ¢ 90-X roos.
Tyna cetyac MOXXHO XOOUTh, KaK Ha 9KCKYpPCHIO!

B cryneHueckue BpemeHa s mpoOoBal ceOst Ha HUBE JIMYHBIX IPOAAX, pejiiaras JIoAsaM cyrep-
nbuiecockl Rainbow. OKosto rofa st mpopadoTat areHTOM B areHTCTBE HEJBKUMOCTH «KOHTHHEHT»,
KOTOPOE, K COXKAJIEHUIO, KUHYJIO CBOMX KJIMEHTOB (IIPEeAyNpexJas Ball BOIPOC, A K STOMY HUKAKOTO
OTHOIIEHUA He uMew). Kak ceiluac MOMHIO, KaK, OCYIIECTBIISAA CBOM NEPBBIN TeJe(DOHHBIN 3BOHOK
MOTEHIMAIBHOMY KJIMEHTY, s IPeACTaBUIICS «areHT Hukonaii» 1 BHyTpEHHE 3aCMesiICs, BCIOMHMB
usbmbl ipo PBP, a kimeHT 6pocuit TpyOKy, HaBEpPHOE, TeIeNaTUYECKU YCIIbIIIaB MO MEHTAJIbHbIN
CMeEX.

W B3ate HenaBHee Bpems. C mas 2017 no centsops 2019 roaa st padoran B Hosoit 3enan-
avn B OKJIEHJE NPOJAaBLIOM B Mara3uHe JIMTHBIX KPOBaTeH, AUPEKTOPOM MarasuHa, MEHEAKEPOM
I10 IIpoJakaM CKJIaJCKMX YCIIYyT, BKJIIIOUEHHBIM OPraHU3aLMOHHBIM KOHCYJIbTAHTOM, PYKOBOAUTEIIEM,
TPEHEepOM M HACTaBHUKOM. To ecTh mposiaBajl, Bes MeperoBophl, yIpasiisil, B TOM YUCie, 00ydal u
KOHCYJIbTUPOBAJL.

3aueM s Bce 9TO BaM paccKasbiBaio? Bo-niepBbIX, YTOOBI yBEINYUTH CBOW aBTOPUTET B BAIIMX
r71a3ax (3T0 MOM CKPBITBI MOTUB, KOTOPbIN 51 clieJ1ajl IBHBIM). Bo-BTOPBIX, /17151 TOTO, YTOOBI NOATOTO-
BUTb BaC K OTBETY Ha BOIIPOC, JIOJDKEH JIM TPEHEP CaM MMETh OIIBIT IPOAAXK, €CJIM OH BEJET TPEHUHI U
110 npojaxkam? 1 «10/KeH i TpeHep o YIIPABJIEHUIO CaM MMETh OINBIT yrpaBieHHs? Mol OTBeT Ha
3TU BOIIPOCHI — TOT OMBIT OBITH 1OJkeEH!

1 He roBOPIO, UTO TPEHEp IO MpojaxaM 00si3aH OBITh JIyYIlIeM MPOJaBLIOM, HeT. JIydimii npo-
AaBel] JOJKeH MpojaBaTh, IOTOMY UYTO OH MOXET 3apadoTaTh ropasio OoJblie, 4eM TPEHep 110 Mpo-
naxaM. Ha o oH u sryummi! M emy jtydine ynpasisTh OpoJakaMy, €CJIM Y HETO €CTb MEHEAXKEP-
CKHE U JIMJEPCKUE KaueCTBa.

Takoke Kak JyqlIeMy yIpaBJeHIly cle/lyeT pyKOBOAUTb OOJIbILION KOMIIAHUEH, TaK KaK OH OyzeT
u 6onee 3¢pdexTrBeH, 1 Oosee ycrelleH, YeM Ha JI000i Ipyroi NO3ulluy, B TOM Yucie U B (prHaH-
COBOM CMBICJIE.

Ho st TpeHepa no npogaxkam BaXHO TEPEKUTh Ha COOCTBEHHOM OITBITE OTKa3bl KJIMEHTOB
yCIIeXU CBOMX IMpOJaX. A Ui TpeHepa M0 MEHEUKMEHTY U JIMIEPCTBY 00/Ia/laHe OIBITOM IOCTa-
HOBKM 3aj1a4, KOHTPOJIs, IPUHATHS PELLIEHUN U BOBJIEUEHU ABJIAETCA K04eBbIM (pakTopoM. Korna
BBl MTOPa0O0TaIM MEHEIKEPOM IO TMPOJakaM MM PYKOBOIHUTENIEM B KOMMEPUYECKON KOMITAHWH, BBl
CTaHOBHTECH MPUONMKEHBI K MPAKTHKE, Bbl NIepecTaeTe ObITh UCKIIOUMTESHHO TEOPETU3UPYIOIIUM
npenogasareseM. Tak 4To MPaKTUUECKUI OIBIT AOJKEH ObITh. UTO ke jiesaTh, €y Bbl TOIBKO HAuu-
HaeTe CBOIO Kapbepy, U Yy Bac elle HeT onbita padoThl? OTBET NpocT — npuodpeTaiite ero!

A MOXHO JI1 TOBOPHTB, YTO TPEHEP IO ITPOJaXaM, KOTOPBIN ITPOAAET CBOU TPEHUHIM ITPOJAK,
MMEET OIBIT npofax? Pazymeercs, MOXKHO, HO B IEPErOBOPAxX C KJIMEHTAMU JaHHBIM apryMeHT cpa-

23



H. 10. PoicéB. «Kak Bectu OM3HEC-TPEHUHIU?»

OaThIBaeT MHOT/A IOCTATOYHO I1JI0XO0. $I caM Mmpojiaio CBOM TPEHUHTHM U KOHCAITUHT Oostee 20 JieT, 3To
OI'POMHBIH OIBIT IEPETOBOPOB, HO KJIMEHTHI BCE PABHO CIPAIIMBAIOT O TOM, €CTb JIM Y MEHSI JIMUHbINA
OIBIT MPOJAK B APYrux cepax. Tak uTo ONbIT MPOJaX v yIpaBJieHUs TOMOTaeT He TOJIBKO B BeJIeHHe
TPEHUHTa, HO U JIJIS1 €r0 Mpofaxu!

Ectb u o6opoTHast cropoHa 3toit megau. Ceituac Ha pbiHKe OM3HEC-00pa30BaHUsI OTYETIMBO
BUJIEH TPEH]I MPOJIBUTATh UCKITIOUUTEILHO MPAKTUKOB. X 4acTO HaMEepeHHO MPOTUBONOCTABISIIOT
TpeHepaM, MPOCIABIIsIsl 3aCyTH MepPeroBopoB U yrpasieHus! W s cornaceH, 4To 1Jisi MOTUBALIMOH-
HOT'O BBICTYILICHUS HA KOH(DEPEHIMHY TaKHe JIIO/IU — YCTICITHbIE TTPEANPUHIMATEIH, TOTI-MEeHEKEePbI,
MePErOBOPIIUKH, MAPKETOIOTH — OUeHb XOPOIIIH.

Ho nu1a npoBeneHrst IMEHHO TPEHHHIa HYXKHO OBITh YUHMTEJIeM, XOpOIIO Obl UMETh Mperoa-
BaTeJIbCKHIA TasaHT. K ToMy ke ertie HeoOxoarMa NOAroToBKa B cpepe 00yueHHsi B3pOCiibiX, B cepe
MeJarOrMKY, TICUXOJIOTUU 00ydeHUsl. Bbl MOeTe KJIaCCHO BOOWThH MAIMHY, HO BOT MHCTPYKTOP U3
BaC MOXET IOTyYUTHCS COBEPIIIEHHO HECHOCHBIH, IIOTOMY UTO BbI Oy/IeTe HECUCTEMHBIM B 00yUYEeHUH,
Oynere pa3apaxaTbCsi Ha yUYEHUKA-BOIUTEIISI WM CMESIThCS Hafl HUM.

W, masio Toro, 4to BaM HYKHO UMETh MOATOTOBKY B chepe MpOoBeIeH!s TPEHUHTa, BaM elle
JO/KHA OBITh MIPUCYINE CHCTEMHOCTh MBIIIIEHHS, ClIeAyeT UMETh TEOPETHUECKYIO MOATOTOBKY B
npeamere. To ecTb, eciu Bbl BefieTe TPEHUHTH 110 TIPOAaXam, TO HEOOXOAUMO IMOHUMATh TEOPUIO MTPO-
Jax, Tarbl UK TPOAAX U STalbl IUKJIA 3aKYTOK, CTaAUU ONOOPEHUsI CAETKN U BOPOHKY MTPOJAXK.
J1s1 3¢ppeKTUBHOTO MPOBEAEHUS TPEHUHTOB T10 MIEPeroBopaM, HeOOXOIUMO CUCTEMHOE 3HAHUSI CTpa-
TETUi Y TAKTUK BEJCHUSI IEPEroBOPOB, VIS YIPABJICHYECKUX TPEHUHIOB — 3HAHUS B chepe MEHeI K-
MeHTa U JuzepcTBa. MHaue TpeHep OyJeT MperMyIIeCTBEHHO NMPUBOAUTH YCIEIIHbIE TPUMEPHI U3
CBOEH MPAKTUKU U ICSATETLHOCTH APYTUX Jiiofiei. [IpruMepsl — 3TO XOpOIIIo, HO HEJOCTATOYHO, YTOOBI
OBITH IEHCTBUTENBHO KJIACCHBIM OM3HEC-TPEHEPOM.

Ecnu BbI 3¢pheKTHBHBIN PyKOBOAUTENb M XOTUTE HAYaTh BECTU OM3HEC-TPEHHUHIHU 10 yIIpaBJie-
HUIO, BaM HEOOXOAMMO M3YUUTh TEOPHIO MEHEIKMEHTA U JIIEPCTBA, a TAK’Ke TOHKOCTH TIeAarOruKu
Y aH/IParorvuKyu — TEOPUM OOyUYECHHsT B3POCIIBIX JIIOZIEH.

Tak 4TO, MO MOEMY MHEHHIO, TPEHEp JOKEH OBbITh U MPAKTUKOM, M TEOPETHKOM OIHOBpE-
MeHHO. OO00IIeHNe OMbiTa B MPOJakax, MEepPeroBopax U yrnpaejeHUH TpeOyeT aObCTparupoBaHUs
MBIIIIJIEHHS], CIIOCOOHOCTH K aHAIN3Yy M CUHTE3Y, K LIEJIOCTHOMY BOCIPHATHIO, K aJaNTallid HOBBIX
uzeil. Ha camom pene xopolime TpeHepsl U SBJISI0TCA cOaTaHCHPOBAHHBIMU MTPAKTUKAMU-TEOPETH-
KaMH, HO MHOT/Ia B PEKJIAMHBIX LIEJISIX TOBOPSIT, YTO OHHM UCKJIIOYUTEIEHO MPAKTUKH.

[TonBeneM mpomesKyTOUHBIN UTOT.

HyxHO 1u TpeHepy 1O MpojakaM UMETh OMbIT MPOAaX U TPEHEepy MO YIPABJICHUIO — OITBIT
ynpasnenusi? KenarensHo! U naxe HeoOxomumo!

Ho Bcraet u gpyroii Bopoc, CHMMETPUYHBIN — HYKHO JI OU3HEC-TPEeHepaM UMETh CIelhalb-
HOoe oOpa3oBaHue (IeAaroruka, MCUXoJOrusl, YIpaBjieHHue MePCOHATIOM U JpYyTrue CHelraaIbHOCTH),
IIPOMTU TPEHUHTH JJIs1 TPEHEPOB, MPOYUTATh MHOTO KHUT 110 3ToM Teme? [a! KenarensHo! U naxe
HeoOxoaumo! OcoOeHHO BakHa CrielrabHast OArOTOBKA MO MTPOBEACHHIO TPEHUHIOB B O(hIIaiiH WK
OHJIAH pexXrMe U CrielMalibHasl JIMTEpaTypa 1o BEeICHUIO TPEHUHTA.

KoneuHo, BB MOXeTe MMeTh 0Opa3oBaHue B J000M cepe, 9ToObI OBITh OM3HEC-TPEHEPOM.
['maBHOE — 3HATh MHCTPYMEHTHI TPEHUHTA ¥ YMETh UMH TOJIb30BaThCsA. S 3HAI0 OUYeHb MHOTO OT/IMY-
HBIX OM3HEC-TPEHEPOB C TEXHUYECKUM M TYMaHHUTAPHBIM 00pa3oBaHUEM, ¢ 00pa3oBaHKeM B cepe
TOYHBIX HayK. f ake 3Hal0 HECKOJIBKHMX KJIACCHBIX TPEHEPOB O€3 BHICIIET0 0OpPa30BaHUSI.

A emme 1aBHee — 3TO Ballla Bepa B JIOIEH, B UX OIPOMHBINA MOTEHIMAT U 00y4aeMOCThb, U
WCKpEeHHee KeJlaHue OBbITh MOJIe3HbIM ApyruM. Hy U, KOHeuHO, 03 Melarorn4ecKuX CoCOOHOCTEMH
TpEHepy CJOKHOBATO OBITh TAKOBBIM. A 0e3 sMraTuu, 6e3 ClIoCOOHOCTH K COTIepeXKUBAHUIO, Oe3 UyB-
CTBOBaHMSI YyBCTB U SMOLIMI JPYTUX JIOAEH TpeHepy OyIeT ele cIoKHee.

[MomHMTE, U3 YEro COCTOMT SMOIMOHAIBHBIN MHTEJUIEKT? YeThIpe KJIacCUYeCKUX COCTABIISIO-
uwx U (EI unu EQ) cnenyiomue.
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1. Ymenue oco3HaBaTh CBOM SMOLMH.

2. YMeHue yrpaBisTh CBOMMU SMOLIMSIMHU.

3. YMeHue 4yBCTBOBaTh M OCO3HABAaTh SMOLIUYU JAPYTUX JIONEH.

4. YMeHue yrpaBJsiTh SMOIUSMU JPYTHX.

A Tenieps eme onuH Bonpoc K Bam! Kakoii U3 3TUX KOMIIOHEHTOB HanOoee BaXeH it Ou3-
Hec-TpeHepa? [la, na, KOHEYHO, Bce BaXkHbI, 3T0 NMOHATHO! Ho Bce-Taku, ecm BaM HY)KHO BBIOpATh
TOJILKO OJIVH, UTO 3TO OyneT?

«Homep 4!» — BockJIMIIAET KTO-TO!

Her! Buumanue, npasuibHbiil orBet! Homep 3!!!

B o0mmiem, kak 310 He GaHAIBHO 3BYYHT, JIIOOOBb CIIACET MHUP.

JI1000Bb K JIO5IM c/ieJlaeT TPEHUHI UCTHHHBIM, 2 OPUEHTAIUsI Ha OH3HeC c/eJaeT
€ro pe3yJbTaTHBHBIM!
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7. IlpearpeHuHroBasi NOAroTOBKa

[MpenTpeHnHroBasi MOArOTOBKA OCOOSHHO BaKHA JJIs1 KOPIOPATHBHBIX TPEeHWHroB. OOmuii
MIPUHLMIT OY€Hb TIPOCTOM — YeM OOJIbIIIe BbI 3HAeTe O KOMIIAaHWH, ITpodieMax, MOTPEOHOCTSIX, Kela-
HUSAX U OKUJIAHUSX PYKOBOAMTENEH M YyUYaCTHUKOB TPEHMHIa, TeM Jiydie. [Toromy 4To BClo moy-
YEHHYI0 MH(OPMALMIO BBl MOJKETE UCTIOb30BaTh KaK Il CO3/IaHMsI TPEHUHI'A, TAK U BO BPEMs €ro
MIPOBEJEHUS, OTpaKask B TEOPETUUECKON YaCTH, IPAKTUYECKUX YIPAKHEHUAX U OOPaTHOM CBSI3H Clle-
IU(UKY U KOHTEKCT KOMITAaHUHU-3aKa34uMKa.

TyT Apyryio TOUKY 3peHusl CJIOKHO ceOe MpeACTaBUTh. Tak YTO BONPOC HE B TOM, HyKHA JIU
NPeITPEHUHIOBasI MO/ITOTOBKA, a B TOM, Kakas OHa MOXET ObITh. YBEPEH, YTO MOU KOJUIETH MOTYT
MEHsI IOTIOJIHUTD. $1 He TpeTeHayIo B IaHHOH I7laBe Ha aOCOMIOTHYIO MOMHOTY M3JIOKEHHS, 1a U B
MoOOH APYToii II1aBe, pasyMeeTcs, He OCMENIOCh CKa3aTh, YTO CKa3ajl BCE, YTO BO3MOXKHO 10 00CY K-
AaeMoMy NpeaMeTy.

I[Nepeuncimo 1 MOSICHIO TO, YTO MCXO[sl U3 COOCTBEHHOTO MPO(MECCHOHAIBHOTO OMbITa padboTaeT
TOYHO.

Berpeun ¢ pykoBoauTeISIMH OAPAa3/aeJieHN NI KOMIAHUHU /11 IOCTAaHOBKH 3a1a4

D70 cTaHAapTHas mpoleaypa i pbiHka. He npeacrapisio, Kak MOKET ObITh O-APYTOMY.

TpeHepy HyKHO CHauaJla BBICIYIIATh 3aKa3uMKa, YTOObl HE OrPAHMYMBATh €r0 PAMKaMU CBOUX
BorpocoB. JKemareqbHO Bce 3amuchiBaTh, MHa4e 3a0yaeTe MHoroe. HekoTopblie ooy BKITIOYAIOT
ayluo 3ammch, Aaxe Oe3 paspenieHus. He 3Hawo, kak K 3ToMy OTHOCUThCS. C OIHOM CTOPOHHBI,
MOHSTHO, YTO 3TO MOJIE3HO, YTOOBI HUUero He ynmycTuTb. C Apyroii CTopoHsl, 0e3 cripoca 3armich He
3TUYHA. A CpallMBaTh s Kak-To He peratock. Ho BOT ceiiyac 3To Hamucal U 3ayMalcs, a noyeMy
s He cripammBaio? YTo 371ech Takoro crpamHoro? B cinenyiommue pa3 00s3aTebHO CIPOIy KJIMEeHTa.

Eme npo6nema B TOM, YTO TpeHep 4acTo COOMpaeT 3aKka3 OT KOMIIAHUH B ITPOLIECcCe MPOBe/ie-
HUA TeHepa. Ponu nonyyaiorcst cMyTHble. Bpoze Te0s eliie BBIOMPAIOT, Thl SABJISIEIILCS MPOAABLIOM,
IaBUTh 0CO00 HE XOUueTcsl. A ayMo3amnuch SBJSETCs IS MHOTUX CTPECCOBBIM (DaKTOpOM, U He 3p,
KCTaTU. MeHs caMOro OfiHa/1bl OY€Hb CUJIbHO MOJCTABUIIM C 3alMChIO Halllel Oece/Ipl.

Ho, ¢ apyroii cTOpoHBI, MHOKECTBO KJIMEHTOB, KOTOPBIE BRIOMPAIOT TPEHUHIOBOTO IIPOBaiiepa,
yXke IocJie IepBOM BCTPEUU OXKMIAIOT, YTO Bbl €My HAlUIIUTE IMPOrpaMMy, KOTOpasi MaKCUMAaJIbHO
YUYHTHIBaeT MOoTpeOHOCTH. MOKHO NIMCATh OT PYKH, UTO 1 U Aestan. OOBIYHO MOC/e BCTPEUH C OTeH-
LMAJIbHBIM KJIMEHTOM Y MEHs OCTAeTCsl HECKOJIBKO JIMCTOB 3alMceld, KOTOpPble MHE OYeHb TOMOTAl0T
IIPU MOATOTOBKE K TPEHUHTY.

A BOT, ec/v 3aKa34MK NPUHSUI pellieHre 0 padoTe ¢ BaMHU, TOTAA, 51 CYATAI0, COBEPILIEHHO HOP-
MaJIbHO 3aITicarh Ballly MoCIeqyoIIylo Oecery.

INocne Toro, Kak 3aka3uMk paccKka3ajl CBOMMHU CIIOBAMH, UTO OH XOUYET OT TPEHUHIa, BaM HYKHO
3a7aTh HECKOJIbKO BOIIPOCOB, €CJIM, KOHEYHO, ellle He ObLIM MOJyYEeHbl OTBETHI.

* Y10 BBl OXKUAAETE OT TPEHUHIa?

* YT0 yyaCTHUKM TPEHUHIA OXKUJIAIOT OT TPEHUHra?

* [ToueMy UMEHHO cefiuac BO3HUKJIO keJIaHUe ITPOBOAUTD TPEHUHT?

* Kakue Templ, BbI XOTesM Obl OTpadOTaTh HA TpEeHUHTE?

* Yt0 J1 Bac UeaIbHbIi pe3ysibTaT TPeHUHra?

* Kak yacto BbI poBOAMTE TPEHUHTH U apyrue popmel oOyuenusi? Kakue onu? Yro Obu10 B
HOCJIEaHUN roa-asa?

* Kak yyactHuKM OTHOCATCS K 00y4eHuio? JKIyT 11 OHM ero, COMpOTUBIISIOTCS Jn ?

* [IpuBeauTe, MoxanyicTa, MpUMephl 2-3-X CIIOKHBIX CUTYAIMi, KOTOpPBIE BbI Obl XOTEJIH TPO-
aHAJIM3UPOBATh HA TPEHUHTIE.

* CKOJIBKO YYaCTHUKOB OyJIeT Ha TpeHUHre?
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* ByiyT 11 yyacTBOBaTh Ha TPEHUHI'€ PYKOBOIUTENIN YYACTHUKOB?

41 He 3amao Bompockl Mo TUMY «YTO OBl BBl He XoTenu?!», «Uto BBI omacaerech B Tpe-
HUHre ?» EC/Ii NOCTaHOBIIMK 337124 AEHICTBUTENIBHO YEro-To OOMTCS, OH 3TO BaM CKaXXeT 1 Oe3 Balllero
BOIIPOCA. A MPOCTO TaK CTUMYJIMPOBATh JIIOAEH AyMaTh O HEYJAYHOM TPEHUHIE, HE BUKY CMBICIIA.
MoskeT ObITh, OH HUYETO U HE OMacajcs, a Terneph IMoclie Ballero BoIpoca MpuayMaeT yTo-HuOy b,
72 ¥ IOBEPUT B 3TO caM. To ecTb Mbl PUCKYeM CO3/aTh IICEBJIOMHEHUE.

Berpeua ¢ yyuacTHUKaMU TPeHHHTa

Bcerpeua ¢ yuacTHUKaM¥ TPEHUHTa IO TPEHUHTA TOJIe3Ha, Kak MUHUMYM, C IByX TOUYEK 3pEHHSI.
Bo-niepBbix, BbI MojyyaeTe JOMOMHUTETbHYI0 HH(POPMAIIMIO O TOTPEOHOCTSAX M ONACEHHSX JIIOZICH.
W, BO-BTOPBIX, BBl BOBJIEKAETE JIIOZIEH B 00CyX)JeHue. A yeM OOJblIlie JIIOIN yYacTBYIOT B IIOATOTOBKE
MpOEeKTa, TeM OoJiee OHM 3aMHTEePECOBAHbI ¥ 3aMOTHBUPOBAHBI B €ro peanu3auuu. bosee Toro, corpo-
THBJICHUE, KOTOPOE MOTJIO OBl MPOSIBUTHCSL HA TPEHHUHIE B BUJE IIAMEHHU, MOXKET CJIa0OBIM OTOHBKOM
BO3HHMKHYTb M YTaCHYTh BO BPEMsI MPEITPEHUHIOBOW BCTPEYH.

OOBIYHO 51 IPOBOXKY BCTpedy B rpynmnoBoM pexume — 30-45 MuHyT B (hopmare CIIOKOMHOTO
oOcyxaenus. PekomeHayio 3aroroButh 5-10 BOmpocoB, KOTOpbIE BB TIO 0Yepeny 00CyKaaeTe ¢ Tpyr-
noii. OHM OTYACTU TIEPECEKAIOT C BOIPOCAMU, KOTOPBIE 331aI0TCSI PyKOBOACTBY KOMITAHUY.

Odpnaiin BcTpeuu Jiydlle, HO €ClIM TaKOW BO3MOKHOCTU HET, TO OHJIAH TaKke MPEeBOCXOAHO
noaxonut. [louemy odaiin nyunie? IloTomy 4TO y4acTHUKY HY’)KHO BCTaTh M KyJa-TO MIOMTH, 3aTpa-
TUTBb OOJIbIIIE SHEPTUU, TOOOPOTHCS C COOOM, CO CBOEH JIEHBIO, CO CBOEH YCTAHOBKOH «SI BCE 3HAIO».
Ecnu ke yenoBek 3aMOTUBMPOBAH HAa TPEHUHT U C )KMBBIM MHTEPECOM HJIET Ha BCTPEUy C TPEHEPOM,
TO OH B O(pIaiiH peskrMe 0OCYKACHHS SMOIMOHAIBHO MONOKUTEIHHO 3apasuT OOJIbIIIee KOJIMYECTBO
CBOMX KOJLJIET.

AHKeTHpPOBaHHE YYACTHUKOB Nepel] TPeHUHIOM

ITO HU B KOEM CJIyvae He Icuxoyornyeckoe anketuponanue! Her!

AHKeTHI HaTleJIeHbI Ha TO, YTOOBI TOHSATH, KAKKE TeMBI JTIOJCH MHTePECYIOT, U KAK|M IpodieMamM
WJI BO3MOXKHOCTSIM OHU HE ITPUJIAI0T 0cOOO0ro 3HaYeHUsI. MOXKHO MOTyYUTh OY€Hb MHOTO HOJIE3HON
MH(pOPMAIMHU U3 OTMCAHUS CIIOKHBIX CUTYAINA, KOTOPBIE JTIOAM XOTeJIN Obl popadoTaTh (IIpoKavarh,
ecJIi BaM YTOJJHO MCIOJIb30BaTh 3TO CMEIITHOE CJI0BO U3 apceHalla KyJIbTypPHUCTOB-KaYKOB).
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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